PUBLIC LIBRARY

Library Board Retreat
Saturday, July 9, 2022
11:00am - 1:00pm
Lakeshore Park — Dodge Room
AGENDA

** 10:30am - Eva Sabolcik, Supervisor — Support Services, Lakeshore Lending Library Overview

1. Callto Order- Kathy Crawford, President

2. Roll Call - Brian Bartlett
Brian Bartlett, Sreeny Cherukuri, Kathy Crawford, Kat Dooley, Priya Gurumurthy, Tara Michener, Mark Sturing

3. Pledge of Allegiance
4. Approval and Overview of Agenda
5. Welcome by Kathy Crawford, President - vision for the day

6. Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the three (3) minute time limit. This is not a question-answer session, therefore, Library Board
members will not respond to questions. It is an opportunity to voice your thoughts with the Novi Public
Library Board of Trustees.

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please
contact Library Administration at least 5 days in advance of the meeting.

7. Introduction by Kathy Crawford - Janet Tyler, Facilitator, True Depth
Janet Tyler is the President of True Depth, an executive coaching and management consulting firm
located in Novi, Michigan. She is a certified executive coach, helping companies nationwide achieve the
growth that matters to them most. Her areas of expertise are leadership development, executive and
team coaching, and strategic planning. Janet is a public speaker known for her talks on leadership, stress
management, conflict resolution in the workplace, and achieving business growth. Currently, she is
working with leaders from Sony Entertainment, AB InBev, Workday, Salesforce, Ford, Credit Karma, and
Deloitte. She holds a Bachelor of Arts and Masters’ degrees in Organizational Communication from Eastern
Michigan University.

8. Board member reflections

9. Adjourn



