
CITY of NOVI CITY COUNCIL 

Agenda Item 3 
July 31,2017 

SUBJECT: Approval to award contract to WatchGuard for the Novi Police Department In-Car 
Camera System in the amount of $215,462 through the Oakland County Contract. 

SUBMITIING DEPARTMENT: Public Safety- Police~ 
CITY MANAGER APPROVAL:~ 

EXPENDITURE REQUIRED $215,462 
AMOUNT BUDGETED _$280,200 
APPROPRIATION REQUIRED N/A 
LINE ITEM NUMBER 101-301.00-980.000 

BACKGROUND INFORMAnON: 

As part of the FY 2017-18 Budget, funds were allocated for the purchase of a new in-car camera 
system for the Nevi Police Department. The Department's current recording in-car video system, 
Panasonic Arbitrator, was purchased and installed in 2011. The system no longer functions as 
intended and needs to be replaced. The use of in-car camera systems by police agencies is 
now a well-accepted and often expected piece of police equipment. The use of video 
recordings in the patrol cars has aided in prosecution of criminal offenders, as well as helping to 
defend the City and officers against false claims of misconduct. 

There are several vendors that compete in the law enforcement in-car camera market. The 
most notable of which are WatchGuard, Axon (formerly Taser International), L3 and 
Panasonic. In July 2016, a committee, made up of end-users in the Uniformed Operations 
Division, the Records Section and the Integrated Solutions Department was created and met 
with representatives from each of the identified vendors. After demonstrations by each 
vendor, the committee recommended that the Novi Police Department purchase the 
4RE/Vista in-car camera system manufactured by WatchGuard. 

The WatchGuard product consists of both a digital camera in high definition (HD} and a 
second HD panoramic camera, designed to allow for viewing of the front of the vehicle from 
pillar to pillar. A separate, rear facing camera will monitor rear seat occupants. The quality of 
the WatchGuard videos was second to none, and was by far the best image of all the 
products viewed by the committee. The WatchGuard system is scalable if the City of Novi 
desires to add body-wom cameras in the future, without having to change existing 
equipment. The redaction software, included in the project cost, allows for easy redaction of 
material exempt from the Freedom of Information Act (FOIA} and LEIN policy council rules and 
is user friendly. The proposal from WatchGuard includes a frve year hardware and software 
warranty and support. 



Several other Oakland County agencies are on the WatchGuard platform, including Royal 
Oak, Southfield, Farmington City, Birmingham and the Oakland County Sheriff's Office. All 
agencies are extremely satisfied with the WatchGuard system. 

The City of Novi's Integrated Solutions Department has been involved in this project since its 
inception, including attendance at all demonstrations and ensuring that the proposed 
WatchGuard system meets their required specifications. The proposal was reviewed and 
approved by the City's Integrated Solutions Department. 

The purchase will be made through the Oakland County contract. 

RECOMMENDED ACTION: Approval to award contract to WatchGuard for the Novi Police 
Department In-Car Camera System in the amount of $215.462 through the Oakland County 
Contract. 



415 Century Partway 

4RE & VISTA Price Estimate Allen, TX 75013 •'•'•=···=• lirl.iiilll:i:-1•• (800) 605-6734 
www,watch&uardvi!Seo.com 

D IGITA L I CAR VIOEO Provided By: 3:;.:9~;~ Contact Numbl!r 

Agency Name: Novil TarA!. PltOJEtf ESnMATIDAT 
Contact Person: Uoutonont ,.lth -· $2.15,462.00 

Contact info: I Dote: .W.11. 2lll7 

Prldn1 Volld' 

•••IN·VEHICI.E AND 

22 

j4RE Panoramic Camera System 
I with Audio Meuanine $5,675.00 $4.~24.00 $4.524.00 .. , I Prlci"" Chart reflects once that is too hlah. 

_R I Wireless U01oad Ki t for Cruisers $345.00 $197.00 $197.00 ,, . .., "<'1 Prlclno Chart reflects price that ts too biah. 
22 I Dual Mic U~crade KJts $789.00 $455.00 $455.00 $10,010.00 

16 lr.uo Wlfele" MlcTronomlltor> $385.00 $345.00 $345.00 <"'""" I GHt Mlc llste< on renewed controct discontinued 

60 1 Ciadle• $110.00 $99.00 $99.00 $5,940.00 

~~:~:el ! Site 

$.1 .000.00 $4.995.00 $1.000.00 <1 nnnnn '"• licence and Device License Fee 
Evidence Library One Tlme 

22 $150.00 $0.00 SlSO.OO $3,300.00 on our conventio• ai pncing thon using OCSO. 

;;:;::AR TOTAL HDWR ANO 

22 
~:::;,::tal Combined HW/SW 

S2.0to.o0 $1,37S.OO $1,375.00 <on><nnn "'I• is'"" e>oenslve than ola carte on OSCO pr lcin& with Cloud Share 

POINTS .. ' 

5 MicroTek. 8ulldlna Ace"" Points $285.00 $250.00 $250.00 ten, I !for r on OCSO Controct 

.Senior, 4RE, 16 HOD, RAID 6, 3U, 
1~35 Concurrent Cars, SCAL, 
Gen3 $8.850.00 _?8-850.00 $8,850.00 <ooo;n, I t for obsolete items on OCSO Contract 

Noblstor, 4RE, 24 
bay 4U, Includes SAS CabJe Gen 

$3.350.00 $3.350.00 $3.350.00 .. t for obsolete I lumtroct 
36 6T8 Hord Drives $475.00 5425.00 5425.00 I Lind T1! • ives listed on OC50 

; Year Warranty On Sonier S1,17S.oo $1.175.00 $1.175.00 $1.175.00 

AND S VEAR S~~;::: 

l 
~:~:::~~~0:ftware for a single 

S3.99S.OO $3.995.00 $3.995.00 $3.995.00 

5 ~:;:.:~ ... So~por< $785.00 $785 ,00 $750.00 $3,75QOO 

.. ~~·~· 
,. ....... , Tt".ch 

[Services · for System Set 
Uo and Tnrinin• S2.SOO.OCI $2,500.00 $2,500.00 $2.500.• oinstobotion 0< romovol lobO< 

~ !illlii:Giiiilil 

I NOr ocso"::~ ~ on~ WORK 

22 
~ ~~~em Aemovols, "'" 1hru lor 

IN/A N/A $95.00 <• ton nn / from AM 

22 ~ ~:;•m Jfor 

INJA NiA $475.00 <•n«noo l as ouotod 1 ' WGV from A8S 

l 
l :~":;~~d=-•l. pal> 

IN/A N/ A $2.870.00 $ ',870.00 

~lOJ/1\!IOU\111 
~ 

~~ ~· St,4,MO.l!O ~Siis 0.00 ...... "jiii;4Q.oo 



TO: 

FROM: 

SUBJECT: 

DATE: 

MEMORANDUM 

JERROD S. HART, ASSISTANT CHIEF OF POLICE 

KEVIN E. RHEA, TRAINING AND STANDARDS SERGEANT 

IN-CAR CAMERA REPLACEMENT 

JULY 11, 2017 

The Novi Police Department is seeking to replace its current system for recording in-car 
video. The current system, Panasonic Arbitrator, was purchased and installed in 2011. The 
system no longer functions as intended and, therefore, must be replaced. The City of Novi 
FY2017-2018 budget has appropriated funds for this purchase. 

The use of in-car camera systems by police agencies is now a well-accepted and often 
expected piece of police equipment. The use of video recordings in the patrol cars has 
aided in prosecution of criminal offenders, as well as helping to defend the City and 
officers against false claims of misconduct. 

There are several vendors that compete in the law enforcement in-car camera market. 
The most notable of which are WatchGuard, Axon (formerly Taser International), L3 and 
Panasonic. 

In July 2016, a committee, made up of end-users in the Uniformed Operations Division, 
the Records Section, and Integrated Solutions Department, was created and met with 
representatives from each of the identified vendors. After demonstrations by each 
vendor, the committee recommended that the Novi Police Department purchase the 
4RE/Vista in-car camera system manufactured by WatchGuard. This purchase and 
pricing is based on current Oakland County contract pricing (contract number 004898). 
This recommendation is based on the information provided below. 

1. The WatchGuard product consists of both a digital camera in high definition (HD) and 
a second HD panoramic camera, designed to allow for viewing of the front of the 
vehicle from pillar to pillar. The other products demonstrated did not provide the 
panoramic camera. A separate, rear facing camera will monitor rear seat occupants. 

2. The quality of the WatchGuard videos was second to none, and was by far the best 
image of all the products viewed by the committee. 

3. The WatchGuard system is scalable if the City of Novi desires to add body-worn 
cameras in the future, without having to change existing equipment. The current 
product from Panasonic only has an 8-hour battery life which will not work on 12-hour 
shifts. 



4. The redaction software, included in the project cost, allows for easy redaction of 
material exempt from the Freedom of Information Act (FOIA) and LEIN policy council 
rules and is much more user friendly that the Evidence.com system used by Axon (aka 
laser). There is also no mechanism to edit audio in the L3 system, requiring a third 
party software program, such as Camtasia. 

5. The final project quote from WatchGuard includes a 5 year hardware and software 
warranty and support. 

6. Several other Oakland County agencies are on the WatchGuard platform, including 
Royal Oak, Southfield, Farmington City, Birmingham and the Oakland County Sheriff's 
Office. All agencies are extremely satisfied with the WatchGuard system. 

7. The City of Novi's Integrated Solutions Department has been involved in this project 
since its inception, including attendance at all demonstrations and ensuring that the 
proposed WatchGuard system meets their required specifications. 

8. The purchase of the WatchGuard system has been approved by City of Novi Chief 
Information Officer Rob Petty. 

It is for these reasons that the Novi Police Department recommends the purchase of the 
WatchGuard RE/Vista in-car camera system at a total project cost of $215,462.00. 
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COMIIUANCI OPPICE 
PURCHAI .. G 

OAKLAND COUNTY EXECUTIVE, L. BROOKS PATTERSON 

Compliance otnc:e 1 Purch•lng 
241-III.QI11 I llun:huln~C~Niclov.com 

luv-:RLI CONTRACT NUMBER: 004191 Evant I NPCMS 

CONTIIACT between the COUNTY OF OAKLAND and CONTRACTOR 

Not To ExCftd Amount: $1,220,000.00 I EffKtive Date: 10/1/2011 I Explmlon Date: 1/'J0/2011 

r::r::_ra:n: I Sheriff In ~r Video cameras-P 

Contractor CofttrKt 
Information: Admlnlttratur: 

Enforcement Video U.C (WatchGuard) 

Jason Stuczynski 
415 Century Parkway 

Allen, TX 75103 
Vendor No: 16609 
Compliance Ofllc::. Contract Administrator 

Purch•lftllnforrMtlon: Oakland County Ulil'll Department: 

Buyer: Richard Brower 
Edwin Poisson 

OAKLAND COUNTY 
OAKLAND COUNTY 

2100 Pontiac Lake Rd Bldi41W 
1200 North Telearaph Road 

Waterford, Ml48328-0462 
248-858-0511 

County Service Center - Pontiac 

purchasin1@oaqov .com 
Waterford Ml48341 

The Parties a1ree to the attached terms and conditions: 

FOR THE CONTRACTOR: 

SIGN: 1·/f._ 

FOR THE COUNTY: 

G 
. fllv/, fJ,Ssta 

Sl N. F!dwln __. (0<:t :rs, 201111 

Contract Administrator 

II!C 

Rev 2018107/01(v3) 

SIGN: ~101 
Pamela L Weipert, CPA, CIA, Compliance Officer 
or 
Scott N. Guzzy, CPPO, MBA, Purchasina Admin 

OAKLAND COUNTY COMPUANCE OFFICE- PURCHASING 
CONTRACT NUMBER ~ 
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