
CITY of NOVI CITY COUNCIL 
Agenda Item 2 

May 20, 2019 

SUBJECT: Approval to award a construction contract for the Lakeshore Park renovation project to 
DeMaria Building Company, Inc., the lowest qualified bidder with the most advantageous 
bid for the City, in the amount of $4,820,400 and amend the budget for a total project 
cost of $5,866,242 with the final form of the agreement to be reviewed and approved by 
the City Manager and City Attorney. 

SUBMITTING DEPARTMENT: Integrated Solutions - Facilities Management 
Parks, Recreation, and Cultural Services 

CITY MANAGER APPROVAL: ~ 

EXPENDITURE REQUIRED $5,866,242 
AMOUNT BUDGETED $4,615,486 
APPROPRIATION REQUIRED $1,250,756 
LINE ITEM NUMBER 400-691.00-977.013 

BACKGROUND INFORMATION: 
The Capital Improvement Millage, supported by the public via a general election in 2016, 
outlined a need for improvements to City facilities including Lakeshore Park. City staff gathered 
feedback from the community using several methods including two, well attended, Lakeshore 
Park forums. In June of 2018, the City Council approved a park design that included the 
construction of an approximately 6,200 square foot building to support a myriad of programs on 
the north side of the City. Following this approval staff continued to update the design to 
incorporate citizen feedback. Additionally, staff met onsite with neighboring residents and 
walked the east and west borders of the park to identify further screening in those areas. 

The City received nine (9) bids in response to its advertisement on the Michigan 
Intergovernmental Trade Network (MITN). As with any construction project, it is important to 
evaluate the firms on their ability to successfully perform all aspects of the required work. Due to 
the uniqueness of the Lakeshore project, it is also important to consider some additional criteria: 

• The level of customer service provided by the onsite construction supervisor is important in 
assuring that if an issue impacting the neighboring citizens comes to his or her attention 
that it is handled in a timely and professional manner. 

• City of Novi staff interacts with numerous construction firms. Those past experiences, both 
positive and negative, were taken into consideration when evaluating a firm's ability to 
perform within the scope of this project. 

• One of the major components of this project is the ability to mobilize and begin this project 
the first week of June and be substantially complete by December 1st in order to minimize 
the time that the park is closed during this project. 



• The review team felt that is was important that the firm selected had a familiarity with 
Lakeshore Park and an understanding of what the citizens and the City of Novi were 
trying to achieve by this project. 

• The ability of the selected firm to control costs and suggest additional ways in which the 
city could save money on this project. (Value Engineering, or VE) 

The team interviewed the top four firms and conclude that DeMaria Building Company, Inc. was 
the most qualified to complete this project. They excelled in every area evaluated including the 
use of construction management software for project efficiency and accountability. 
Additionally, DeMaria brought forth several VE items for the City's consideration. The most 
potentially useful suggestion was an optional lighting solution that incorporated the ability to 
reduce the illumination of the park lights after 9 pm. These advanced lighting controls will 
provide additional flexibility to dim the park lighting canopy. 

Knowing that the park lighting was a concern for citizens living near the park we have taken 
additional steps beyond the incorporation of an advanced lighting control system. We have 
added a seven (7) inch skirt option to each light. When you combine this with the low profile LED 
bulb you achieve a solution in which the bulb is contained within the skirting of the light fixture. 
This produces a smaller or tighter plume of light. The attached photometric plan demonstrates 
that this combination achieves a 0.0 measurement of light, in 98% of the data points, where the 
park borders the residential property. The remaining data points, bordering the residential 
property, are no higher than 0.1. The photometric plan does not take into consideration the 
additional screening (landscaping) that was incorporated into the plan. The team met with 
residents on both the east and west sides of the park to hear and address their screening 
concerns. The current plan incorporates screening solutions that resulted from those meetings. 
We believe that this multi-pronged approach will mitigate the lighting concerns. 

While there were firms that submitted lower bids, DeMaria was qualified in every area and the 
team concluded upon full review that overall its bid is the most advantageous to the City. 

Proiect Award Breakdown 
$4,820,400 Construction Award DeMaria Building Company, Inc. 
$1,045,842 Construction Contingency and Soft Costs 

$5,866,242 Total Project Scope 

RECOMMENDED ACTION: 
Approval to award a construction contract for the Lakeshore Park renovation project to DeMaria 
Building Company, Inc., the lowest qualified bidder with the most advantageous bid for the City, 
in the amount of $4,820,400 and amend the budget for a total project cost of $5,866,242 with the 
final form of the agreement to be reviewed and approved by the City Manager and City 
Attorney. 



INCREASE
(DECREASE)

1,250,756        
TOTAL APPROPRIATIONS 1,250,756$      

Net Increase (Decrease) to Fund Balance (1,250,756)$    

Cortney Hanson
City Clerk

I hereby certify that the foregoing is a true and complete copy of a 
resolution adopted by the City Council of the City of Novi               

at a regular meeting held on May 20, 2019

Capital Outlay

Capital Improvement Program (CIP) Fund
APPROPRIATIONS 

RESOLUTION

NOW, THEREFORE BE IT RESOLVED that the following              
Budget Amendment for the Lakeshore Park Renovation Project is 

authorized:



z 

• 
.. .. .. 
.. .. .. 
u 

" " 
u 

" 
.. 

C
 

C
 

C
l 

..c 

u 
.. 

" 

'-
C

 
-

<
 

w
 

0.. 



Mark Appropriate Box for Trim Option; 
Use Existing Housing and Glass. 

Teardrop Glass 
(Asymmetric) 

Standard Shallow Skirt Deep Skirt 

BowlGlass •i, AA AA (Asymmetric) 

(Symmetric) 

SagGlass D! i D~ A ~AA (Asymmetric) 

(Symmetric) 

Skirt Dimensions 
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Symbol Label QTY Catalog Number Description Lamp

Number 

Lamps

Lumens

per Lamp

LLF Wattage

SC

13 DSXB LED 16C 700 40K SYM D-SERIES BOLLARD WITH 16 4000K LEDS 

OPERATED AT 700mA AND SYMMETRIC 

DISTRIBUTION

LED 1 3008.688 0.9 39

SA

SB

29 ESL2 P30S 40K XX BG 3 DS Esplanade LED, 3 COBs (downlight), LED COBs 1 9044.68 0.9 118

M

2 WSR LED 2 10A700/40K SR4 

MVOLT

WSR LED WITH 1 MODULE, 20 LED's, 

700mA DRIVER, 4000K COLOR 

TEMPERATURE, TYPE 4 LENS

LED 1 3838.514 0.9 47

F2

14 CP4341 CYLINDER PENDANT 10x23 LED 3500K -

-L

1 1936.557 0.9 21.4

42" MOUNTING

4000K, Sag glass and door, Type 3, Deep 

Skirt

20'-0" MOUNTING

8'-0" MOUNTING

10-0" MOUNTING

TYPE SA AND SB

TYPE SC

TYPE F2

TYPE M

Statistics

Description Symbol Avg Max Min Max/Min Avg/Min

BACK DRIVE & PARKING 2.3 fc 5.8 fc 0.9 fc 6.4:1 2.6:1

BACK DRIVE WALK 2.7 fc 7.4 fc 0.7 fc 10.6:1 3.9:1

FRONT BIKE PATH 3.4 fc 8.0 fc 1.0 fc 8.0:1 3.4:1

FRONT DRIVE 2.6 fc 7.0 fc 0.7 fc 10.0:1 3.7:1

FRONT PARKING LOT 2.7 fc 9.8 fc 0.7 fc 14.0:1 3.9:1

FRONT PARKING WALK 4.0 fc 10.2 fc 1.2 fc 8.5:1 3.3:1

MAIN BIKE PATH 3.1 fc 8.5 fc 0.9 fc 9.4:1 3.4:1

PROPERTY LINE 0.0 fc 0.6 fc 0.0 fc N/A N/A

TUNNEL PATH 4.1 fc 10.9 fc 1.1 fc 9.9:1 3.7:1
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CITY OF NOVI 
Lakeshore Park 

Bid Tab "As Read" 
April 26, 2019 2:00 P.M. 

This tabulation reflects submittal data by the following companies which have not been evaluated for 
accuracy of information. Final decision for award will be determined once the evaluation has been 

I t d compe e . 
Bid 

Company Bond Addenda (3) Base Bid 

Cross Renovation y y $ 4,647,777.00 

Axiom Construction y y $ 4,650,000.00 

LaSalle Group y y $ 5,000,000.00 

DeMaria, Inc. y y $ 5,034,900.00 

NRC, LLC y y $ 5,047,000.00 

Brix Corporation y y $ 5,280,000.00 

DCC Construction y y $ 5,284,000.00 

Bernco Inc. y y $ 5,300,000.00 

Brencal Contractors y y $ 5,695,000.00 



1\TC' ,4 ARCHITECTS, ENGINEERS, PLANNERS 
1 Yi..J/t Project No. 216409.00 

CITY OF NOVI 
Lakeshore Park 

DOCUMENT004113 - BIDFORM-STIPULATED SUM 
(SINGLE-PRIME CONTRACT) 

1.1 

A. 

B. 

C. 

D. 

E. 

F. 

1.2 

A. 

BID INFORMATION 

Bidder: ___ D_e_M_ an_·_a_, _In_c_. ___ _________ _ 

Project Name: Lakeshore Park. 

Project Location: 601 South Lake Drive, Novi, Michigan 48375 . 

Owner: City of Novi. 

Architect: NSA Architects, Engineers, Planners. 

Architect Project Number: 216409.00. 

CERTIFICATIONS AND BASE BID 

Base Bid, Single-Prime (All Trades) Contract: The undersigned Bidder, having carefully examined the 
Procurement and Contracting Requirements, Conditions of the Contract, Drawings, Specifications, and all 
subsequent Addenda, as prepared by NSA Architects, Engineers, Planners and Architect's consultants, 
having visited the site, and being familiar with all conditions and requirements of the Work, hereby 
agrees to furnish all material, labor, equipment and services, including all scheduled allowances, 
necessary to complete the construction of the above-named project, according to the requirements of the 
Procurement and Contracting Documents, for the stipulated sum of: d 

' • - 1-J t' V\{.. h,c.nAd I(. 
1. f3 V,l, t11 t I (j ct1 l -tJ..11 ,--h/ 1-o., r· ·-\\r-ic1.1.,sq Vl d, Dollars ($ 5, 0 ·3y_ 19 cX> ). 

2. The above amount may be modified by amounts indicated by the Bidder on the attached 
Document 004322 "Unit Prices Form" and Document 004323 "Alternates Form." 

1.3 BID GUARANTEE 

A. The undersigned Bidder agrees to execute a contract for this Work in the above amount and to furnish 
surety as specified within 10 days after a written Notice of Award, if offered within 60 days after receipt 
of bids, and on failure to do so agrees to forfeit to Owner the attached cash, cashier's check, certified 
check, U.S. money order, or bid bond, as liquidated damages for such failure, in the following amount 
constituting five percent (5%) of the Base Bid amount above: 

I. _T_w_ o_H_u_n_d_re_d_F_i_ft-=-y_F_i_ve_ Th_o_u_s_an_d _____ Dollars ($ 255,000.00 ). 

B. In the event Owner does not offer Notice of Award within the time limits stated above, Owner will return 
to the undersigned the cash, cashier's check, certified check, U.S. money order, or bid bond. 

4/1/2019 
BID FORM - STIPULATED SUM (SINGLE-PRIME CONTRACT) 004113 -1 



1\ 'S'.A ARCHITECTS, ENGINEERS, PLANNERS 
l l'1 Project No. 216409.00 

CITY OF NOVI 
Lakeshore Park 

1.4 

A. 

1.5 

A. 

1.6 

A. 

1.7 

A. 

SUBCONTRACTORS AND SUPPLIERS 

The following companies shall execute subcontracts for the portions of the Work indicated: 

l. 
To Be Submitted Upon Award 

Concrete Work: _ _____________________ _ 

2. Carpentry Work: 

3. Masonry Work: 

4. Roofing Work: 

5. Plumbing Work: 

6. HVACWork: 

7. Electrical Work: 

TIME OF COMPLETION 

The undersigned Bidder proposes and agrees hereby to commence the Work of the Contract Documents 
on a date specified in a written Notice to Proceed to be issued by Architect, and shall fully complete the 
Work within <Insert number> calendar days. 

338 Days 

ACKNOWLEDGEMENT OF ADDENDA 

The undersigned Bidder acknowledges receipt of and use of the following Addenda in the preparation of 
this Bid: 

1. Addendum No. I, dated 4/10/19 

2. Addendum No. 2, dated 4/18/19 
3. Addendum No. 3, dated 4/25/19 

4. Addendum No. 4, dated 

BID SUPPLEMENTS 

The following supplements are a part of this Bid Form and are attached hereto. 

1. Bid Form Supplement - Alternates. - Removed Per Addendum 3 
2. Bid Form Supplement - Unit Prices. 
3. Bid Form Supplement - Allowances. 
4. Bid Form Supplement- Bid Bond Form (AJA Document AJ 10). 

1.8 CONTRACTOR'S LICENSE 

A. The undersigned further states that it is a duly licensed contractor, for the type of work proposed, in the 
State of Michigan, City of Novi, and that all fees, permits, etc., pursuant to submitting this proposal have 
been paid in full. 

4/1/2019 
BID FORM - STIPULATED SUM (SINGLE-PRIME CONTRACT) 004113 - 2 



1\f("f A ARCHITECTS, ENGINEERS, PLANNERS 
1 "J..>/:1. Project No. 216409.00 

1.9 SUBMISSION OF BID 

A. Respectfully submitted this 26th day of---'A....;..L.pn-'-·1 _____ , 2019. 

CITY OF NOVI 
Lakesbore Park 

B. Submitted By: DeMaria, Inc. (Name of bidding firm or corporation). 

C. 

D. 

E. 

F. 

G. 

H. 

I. 

J. 

K. 

L. 

M. 

N. 

Authorized Signature: ~:;:v1= f:.te~ (Handwritten signature). 

Signed By: Anthony DeMaria (Type or print name). 

Title: President (Owner/Partner/President/Vice President). 

WimessBy~v+ ffiLc™:Q~ 
Allest: ~....-:1-~_;z,--:».;',,!~t-~--I}_._~ 

(Handwritten signature). 

(Handwritten signature). 

By: Anthony DeMaria (Type or print name). 

Title: Corporate Secretary (Corporate Secretary or Assistant Secretary). 

Street Address: 45500 Grand River Ave 

City, State, Zip: Novi :tvfi 48374 

Phone: (248) 348-8710 

License No.: 2102017583 

Federal ID No.:_3_8_19_15_0_3_4 _________ (Affix Corporate Seal Here). 

END OF DOCUMENT 004113 

4/1/2019 
BID FORM - STIPULATED SUM (SINGLE-PRIME CONTRACT) 004113 -3 



J\TC" ,4 ARCHITECTS, ENGINEERS, PLANNERS 
1 ~0.1':1. Project No. 216409.00 

CITY OF NOVI 
Lakeshore Park 

DOCUMENT 004322 - UNIT PRICES FORM 

1.1 

1.2 

A. 

B. 

C. 

D. 

E. 

F. 

A. 

B. 

BID INFORMATION 

Bidder: DeMaria, Inc. - -------- ------------
Project Name: Lakeshore Park and Recreation Center. 

Project Location: 601 South Lake Drive, Novi, Michigan 48375. 

Owner: City of Novi. 

Architect: NSA Architects, Engineers, Planners. 

Architect Project Number: 216409.00. 

BID FORM SUPPLEMENT 

This form is required to be attached to the Bid Fonn. 

The undersigned Bidder proposes the amounts below be added to or deducted from the Contract Sum on 
performance and measurement of the individual items of Work and for adjustment of the quantity given 
in the Unit-Price Allowance for the actual measurement of individual items of the Work. 

C. If the unit price does not affect the Work of this Contract, the Bidder shall indicate "NOT 
APPLICABLE." 

1.3 UNIT PRICES 

A. Unit-Price No. 1: Removal of unsatisfactory soil and replacement with satisfactory soil material. 

B. 

1.4 

A. 

B. 

C. 

D. 

E. 

1. ______________ Dollars ($ 20/CY ) per unit. 

Fill out Site and Building Unit Price Excel Spreadsheets included with the Bid Documents and submit 
them with the Bids. 

SUBMISSION OF BID SUPPLEMENT 

Respectfully submitted this 26th day of April , 2019. 

Submitted By: DeMaria, Inc. (Insert name of bidding firm or corporation). 

Authorized Signature: ~ ft~ (Handwritten signature) . 

Signed By: Anthony DeMaria (Type or print name). 

T itlc: __ P_re-'-s_i_d_e'-'-n-"-t _______ __ (Owner/Partner/President/Vice President). 

END OF DOCUMENT 004322 

4/1/2019 
UNIT PRICES FORM 004322 -1 



1\TC"'A ARCHITECTS, ENGINEERS, PLANNERS 
1 l'a..J. Project No. 216409.00 

DOCUMENT 004321 - ALLOWANCE FORM 

1.1 

A. 

B. 

C. 

D. 

E. 

F. 

BID INFORMATION 

Bidder: __ D_e_M_ an_·a_,_In_c_. _____________ _ 

Project Name: Lakeshore Park and Community Center. 

Project Location: 601 South Lake Drive, Novi, MI 48375. 

Owner: City of Novi . 

Architect: NSA Architects, Engineers, Planners. 

Architect Project Number: 216409.00. 

1.2 BID FORM SUPPLEMENT 

A. This form is required to be attached to the Bid Form. 

CITY OF NOVI 
Lakeshore Park 

B. The undersigned Bidder certifies that Base Bid submission to which this Bid Supplement is attached 
includes those allowances described in the Contract Documents and scheduled in Section 012100 
"Allowances." 

1.3 SUBMISSION OF BID SUPPLEMENT 

A. Respectfully submitted this 26th dayof April 2019. 

B. Submitted By: DeMaria, Inc. (Insert name of bidding firm or corporation). 

C. Authorized Signature: ~ ~ (Handwritten signature). 

D. Signed By: Anthony DeMaria (Type or print name). 

E. Title: ___ P_re_s_id_e_n_t _________ (Owner/Partner/PresidentNice President). 

END OF DOCUMENT 004321 

4/1/2019 
ALLOWANCE FORM 004321 -1 



SCHEDULE OF VALUES I iAIA DOCUMENT G703 \ 

I I I 
!roject JLakeshore Park Novi Bidding General Contractor: DeMaria 

I I I I -
Location: 601 South Lake Drive, Novi MI 48377 ARCHITECT'S PROJECT NO: 216404 

I 

A B C D E F G H I J 

Division DESCRIPTION OF WORK SCHEDULED 

NO. VALUE 

-
-

01 General Requirements 145} "'\ '1 'S 
02 Demolition $30,595.00 - -
03 Concrete $292,203.00 
04 . Masonry $562,545.00 --~ 
05 Metals $61,609.00 

06 Wood, Plastics, and composites $581,094.00 

07 _!herrnal and Moisture protection $221,915.00 

08 ,_Qpenings $146,722.00 

09 Finishes $205,099.00 

10 Specialties S40,520.00 -
11 Equipment $3,923.00 

--
12 Furnishings $11,218.00 

13 Special construction $147,205.00 
- - -- --

21 Fire Suppression $35,694.00 

22 Pl~ing- $107,922.00 - -
23 HVAC $134,619.00 

26 Electrical $579,719.00 --I-- --
27 ~mmunications Included Rough in $0.00 

28 Electronic safety and security Included Rough in $0.00 

31 Earthwork $804,434.00 -
32 Exterior Improvement~ $608,881.00 -

---I--

GRAND TOTAL 'l. S,034 ,- 90b 



4/26/19 

City of Novi 

Dealgr'VBuild Conatruct:lon Management Ganer'el Contr'actlng 

Lakeshore Park project 
Value Engineering Options 

Attn: Brandon McCullough 

1. Waive the ABAA Requirements regarding the 072726 Air barrier - Deduct $2,750.00 
2. Eliminate specified pressure treatment (061516/2.3) to all 2" decking - Deduct $15,000 
3. Use RediRock in lieu of Keystone (Used on DPW) retaining wall -Add $18,000.00 
4. We have included the allowance for CCTVs, however we have NOT included any further 

security costs due to lack of information. (Per Jeff Branch, Security Corp). 
5. Excludes asphalt stamping. Location and quantity not shown. 
6. Excludes Cycle Grip green application. No bidders. 
7. No fire pump for fire protection, assuming adequate supply. 
8. If 2,000 CY of unsatisfactory soil removal and replace with satisfactory soils is not 

required. Deduct $35,000 
9. DeMaria has identified approximately $250,000 in Value Engineering. 

Follow us @DEMARIABUILD BUILDING RELATIONSHIPS www.demariabulld.com 



D•M.arla LAKESHORE PARK City of Novi 
Novi 601 Soulh L..lkl Driv• 

IO IHIIC• l•nllllr ., ...... ~. .....,,. 0\00 """' F.., mo 

~ d•ya 41:zfflil .c/3Dl20j 
A M J J A • 0 N D J E M •- u , Noni Project Mll-• tone Schedule Ddep 

' None Bid Duo 1 day 4/26/19 4126118 0.06 doya ·-' None s.tecUon 15doy~ W /1 9 •i,11 7119
1 0.06 daya ____ "" - W-11 • :Non• Notice of Award I d•y 5120.tUi 5/20/1: ! 0.06 daya .~ -

• Non, Con1trucllon Oocumenlo l11u•d 1 iiiii 5ti1/ 19 5121/1 • 9.06 deya ..... 
I 1None Permlltlng ProCHI io da_y& ~I! ~1~ 9.06deyo __ W - lil 
1 :None Precon1lrucllon Muling 1 ~ }', ~ 0/19· _§@/1~ 7 .06 deya iiii"1 1n1-
1 }Noni Ground Braking Car.many 1 ~Y, 111111, 111/19 3.otdeya .... 
• None Ph111 1 lubatantlal Compl-: Major SIi• Work South of New 0 dayt 1/1/11 t/1/19I 1Hdeya • OJI 

Bulldlng ~n!f P1rkl"9. L_ot (NLT 03/31/20) 
10 Non• PhaH 2 Subwtantlal Complollon: R"'""lnlng Work (Incl . Now I O daya 11no/11 11/30119' 107 day,- - • 111.0 

11 
Bldg.) fNLT 12/01111) 

0 dayll 4/30120 ol/301211I O day1 Non• Flnal Complellon: R1m1lnlng Work (Incl. Now Bldg.) (NLT . .,.. 
12 jNon• 

04/30/20) 

1 15 de~ 51211111 1111111' 0,OI dayo Subcontract Award -13 None Subcontract Award Sile Oemollllon/ UIIIIUes . 5 da__ya, 512 111~1 5/28119
1 

5.08 cl~}'$ ,;., . ,, .. ,. 
None Subcontr•ctAward FO<ndaUona/ SlNelure 5 d• ya: 6121119' 5128119 0.08 d1ya ~ - 17• 

" !None 
Subcontr•ct Award Underground MEP 10 d• y.i 51?1/191 614118, 16.06 d1yo .,.,., _ ... 

16 None Subconlnlcl Award Exlerior Encloaure I 10_ ~_y~ ~1'19 614118' 3'i,Q6 daJI.I-. - 1!21 - eli -
11 None Subconlnlcl Award MEP Aboveground .lll..d!X! 5~ 1/1_&1 6/4119 s~.os d_a_yo m- "' 
111 ,None Subcontract Award lnleriors Core and Shell 11! d•p j 51;!1/19 8111/19 41 daya __ n1 - 1'11 ,. t~ I Subconlnlct Award lnlerior Flnlohoa, Site lmprovemenlo , _ _j§ ~ S(,!1_119 6/11119 ,51 d1y11 IIIZ't _ M, 
20 None Subcontract Award Communlclllons, Security 1§.~. ~ 9 6/11/19 55daya IIZ'l - 1111 
21 None Approv• lol M~tarl_•I and Equipment Procu,.ment (expodltod) 'Sday!J 115119 8/7/19 0.OI d1yo __ _ 
22 Nooe Procuremonl SIie UIIIIUes 8 d•ya, 615119 6114/19 5,06 daya in- lft· 23 None Procur.monl Foundallona/ Slructure 25 days 815119 7/10/19 0.06 daya Ill 7/10 

" None Procutemanl Und9'llround MEP 20 days 8/5119 7/2/19, 15.06 daya
I 
_ _ .,. _ ,12 

" None Procur.,.,.nt Elcteriot Encloaure 4()daya 815119 7/31/19 34.0ti days Ill 11>1 ,. 
None Procuromenl MEP Aboveground _30 daya 615119 7117/19 69.06 days 

.,. 
'"' 27 N~ Procuremenl lnlarlors Core and Shell 40 dloys 6/12/19 817/19 41daya_ 1112 111 

20 None Proe1.1remen1 lnlerlor Flnl1ha1, Sita Improvements 40<!ay• 6/12/19 817119 51 deys 
-----1112 

"' ,. 
None Procurement Communlca.Uons, Securtty 40 days 6112/19 6/T/19 55 days 

.,,. .,, 
,0 None CONSTRUCTION 130d!'ya 5121/11 11/3D/19 7.Dld1y1 

" None SOUTH CONIITRUCTION PHASE 1 71 day1 5121/11 9/8119 1"4dayo 

" None PH 1 Mobilize 2day1 5129119 5130/19 144 days 11211 I .... 

" Nona PH 1 Temporary Slgn•g• / Temporary Access ~daya 5129/19' 5131/19 148daya __ 1121 • 1111 

" None PH 1 E)!l~Ung_!,~"!lltlQr• ~urvey 2daya 5130/18 5131/19 144 days 1'10 1 IIH ,. 
None PH 1 L~youl / Barricading I Ero1lon Control 3daya 5130/19 8/3119 144 d1y1 I/JD • .,, 

38 None PH 1 Earthw0f1< · Mobilize Equlpmenl & Tools \ day 8/4/18 8/4/19, 144 daya _ _ _ . tu I .. 4 

" None PH 1 Sile Oemollllon 10 dayil 8/5/19 6118/19 154 daya - ~iii - i/11 -- - ·--

" None PH 1 Halli o~ •~I,_ b ... and any olher spollo I ·10 d•y•! 816/10 611s119 144 day1 111 - lrll 

" None PH 1 Earth Moving I Sita Ulllll• 1 15 clays 6119119 7/10/19 144 daya _ __ 1111 - 71111 

" None PH 1 New Pond ' 10 day1I 8/18/18 7/2/18 154 days 1111 - 712 

" 1 'None PH 1 SU!;! Q,.Jnege I Piping 10 day•I 713/19 7/17/19 144 dayo 711 - 7117 ., 
None PH 1 ~g!•.Q•\!I Ba~ !!) days 7/3/19 7117119 144dayo _ _ 7fJ - 7n7 

0 'None PH 1 Curba arJ(I Gunera / Conc,ete / Roogh Electrical 10daya 7111119 7124/19• 144 day1 
- - 7rit - 71J' 

44 1None PH 1 Concrete Paving 10da}'$ 7116119 7131119 144day& 7111 - 7111 
45 ,None PH 1 New Pavlllon Con1lructlon ~guy•'. 811118 8/2S/19 149dayo ___ .., _ .,.. .. .None PH 1 N.w Shed Con11ruc1Jon 25deJ19: 611/19 si5119 144 day1 

.., .,. 
47 None E'!:i ! ~l.!~.!n!ll~• (~Y own_er) 25day.- 611119 9/5{19, 144 daya It\ Ill .. None ~H 1 Sit~ 1,_lgh_U"II :i daysl 8/1/19 8/5119 163 day1: ____ .,. .... 
•• None PH \ Aaphall P•vlng 5daya 811119 817/19 ~days 

-- ---
"' • "' ,0 None PH 1 Grau Pavera 5 daya, 8/1/l f em1e 158 d!Y• 111 - 117 

51 None PH 1 Pavament Markings and ~lgning 3d~ys- Ml/19 6113/18· 156 d• "' • Iii• 
52 'None PH 1 Prellmin_a_ry Punchllol and Final Clean 4~~~ !!/!!Hf 6114/ 18 156 dayi .,. . .,,. -

" t one 
PH 1 Landocaplng and Reslorall~ 10 dayo,, 8122/19 ::;~ 144 days 

.,., _ .,. 
54 None PH 1 Final Punchllsl lnspecllcn I Reoolullon 3 dayJ 9tal1if 144 dayo .,, ... -
5ti None PH 1 Final Completion • Owner Occupancy I 1 d~ , 9(8/iif 916118 144 days .... 

Pag.1 or2 Preliminary Bid Schedule - April 26, 2019 <1'24/1111 :42 AM 



e>.Man ;a 
LAKESHORE PARK CltyofNO'II 

No<,I 101 South L•k• Drlv• 

jQ, l'T1HIICll• nc:I • rTM~Ham. - . ..., ..... ,_ 
f"''" ' .. ~ M J - _J ,___A 8 0 N D I . M • !,! 

None I NORTH CONSTRUCTION PHASE 2 125daya 8/5/18 11130/18: 0daVt ., 
None PH 2 Moblllzallon I Temp Barricades/ Temp Protection 3 days_ 6/51191 617/19 2.06 d.lYI, 1/1 . 1/7 .. None PH 2 Sito lnveoligation I CondlHon Survey 2deye 616/19, en11e: j .oo doy•-- 1111 I 1/7 

51 :None PH 2 Site Demolltlon 3 days_ 6/10119' 6112/19; ~~ daya 11'10 • 1111 

"" None PH 2 Sito Clearing and Grubbing 10daya 6110119 6121/19, 2.!)6 dA)'I __ __ __ 11'10 - 1121 
81 

1
None 

I 
PH 2 Sito UUlltloo 15 _Q!lys 6117119 7/8/19 1-06 ~ 1117 - 111 

81 !None PH 2 E><cavaUon / FoundaUons 20 da~• 6128/19 7124/19 0.06 days 
___ ,"" 

03 7None PH 2 Under Slab MEP 7 days 7125/19 8/2/19' 0.06days _ _ 7/D - W .. None PH ~ Prop for Slob 3days 8/5119 
8/~;;:, 

o.~ days ... . 1/7 

60 ·None PH 2 Slab On Grade 7daya 8/5119 0,06 days ... ,_ ..,, 
61 ·None PH 2 Maaonry 20 days 6114/19 9/11/19. 0.06days _ __ ___ _ ww.-:1r111 
67 'None PH 2 Roof Framing 5days 9/12/19 9/18/191 0.06 days - W • W'I• 
611 1None PH ~ Roofing Syllema 10 days_ 9/19118 10/2/19, 0.06 dayo .,,, _ 1ttz 

ee 'None PH 2 Exterior Enclosure 15days 8/19/19 10/9/19: 0.06 ~•ya W11 - 1M 
70 

1

None PH 2 Exterior Doont and Window, 10days 9126/18 10/9/19 7da)111 , 1121- ~ 71 6D 1-10hr Shfft ~ ~ fl!i!!ll.h Q H HVAC 10deyt 10/9/19, 10/18/18, 0.25 doys 1Drll - 10l11 
72 8D 1-10hr Shift PH 2 Rough OH M•cllanlcal 10 days 10/9/19 10/16119 0.26 days 1Gll - 10l11 
,, '90 1-10hr Shin PH 2 Roush OH Plumbing 10 daye 10/9/19 10/18/19 0.25 d_aya. 1011 - 1at'II ,. 80 1-10hr Shift PH 2 Rough OH Elaclf1cal 10days_ 10/9/19, 10/18/19, 5.25 d_!!)'.I 1111 - 11111 ,. 60 1-10hr Shift ' PH 2 Begin Rough OH MEP ll'llplldlona 1 day 10/~19 10/19/19 0.25 dll)'I· • 11t11 ,. 

80 1-10hr Shift [ PH ? ROU\Jh Fko Suppf" .. IOll . 10 days 10118/19 10128/19 o.25 doys 1Wil - -1M.I 
T7 8D 1-10hr Shift PH 2 Ro119h Temperotu,e Controls 10 _<!a)<! 10/18/19 10128/19 0.25 da~ 11111 - 1DIJI 
10 60 1-10hr Shift PH 2 Roug_h An:h~•cltnl 10 daya 10/18/19 10/28/19 0.26 days 11111 - HUii ,. 60 1-10hr Shift PH 2 R<>ugh Finl Alarm 10 day1 10/18/19 10128/19 8.25 days tiiN• - 1&zi -
IO 80 1-10hr Shift ; PH 2 Rollgh S90urlty 10 days 10/18/19 10/28/19 6.25 da~ , ... _ ,fllU 
It 80 1·10hr Shift PH 2 Begin Rough Arct, lo1pectlon1 1 day 10/28/19 10/29/19 0.25deys • ttal 

12 .80 1-10hr Shift PH 2 Rougt, ln-wa1I HVAC 10 days 10/28/19 11/8/19· 0.25d_eys iiiD - 1-\11 

" ·60 1-1 Ohr Shift Pti 2 Rough ln-wll!I M!<~ ical 10 days 10/28/19 11/8/19 0.25 days 111'Ji - Hl'I 

" ·801 -10hrShlll PH 2 Roug~ ln-w• IJ Pl~ 10 days 10/28/19 11/8/19· 1.25 doya 1"21 - 1111 

" ·eo 1·10hr Shift PH 2 Rough In-wall Electrlcar 10 days_ 10/28/19 11/8/18 1.25deya 1- - 11 ... .. 80 1-10hr Shift PH 2 Ro_u~ Buijdlng CO~ltoll 10 daya 10/28/19 11/8/19 3.25 <l_• )! 1#21 - 1111 
17 80 1-10hr Shift PH 2 l!•m ~i~ ln:wat' M_!;P ln5peollono 1 day 11!;'18 11/7/1~ 0.25 d.• YI' • 1111 

•• 601-10hrShlft PH 2 Fl,il1 Ard'lltec:lu,.I ,, ... ... .. .. , .. ,,; O.~days 11n - 11tt• 
•• ·501-10hrShlft PH 2 Finl1h KVAC 10 days 11n/1B 11116/1 0.25 doys ' 11n - 11111 

oo -80 1-10hr Shift PH 2 Fli;iih Mtcltanlcal 10 days 11_f!i19, l 1118/1 0.26 <1ayo, 11n - 11111 ,, 
80 1-10hr Shift PH ~ F!n!•h Plumblog 10 day• 11/Z/19, 1_111 81...!__ o.~ ~ya 11n - 11111 

02 ·80 1-10hr Shift PH 2 Finto~ Fire SUpp<,,u~ 10 days 11 /7/1~
1 

11/16/1 0.25 days 11/7 - 11/11 
83 ·80 1-10hr Shift PH 2 Flnl1h T omperalura Control• 10 day• 1117/18 11/1611~ 0.25 dal/fi, 11n - 11111 .. 60 1-10hr s'i,lit PH 2 Finish Elocirtcal 10 daya t 117/19, 1111 6/1 0.25doys 11n - 11111 

" :80 1-10hr Shift PH 2 Flnlah Building Ccntrola 10 daya 11/7119 111is1111: 0.26 daya 11'1 - 11111 

'" 180 1-10hr Shift PH 2 Flniah Fire Alarm 10days, 11'7/1~ 11/1611~ 0.26 clay,, 11(1 - 11111 

" ,50 1-10hr Shift PH 2 Flniah Security 10 daya' 1117/19 11/1 6/1 0.25 dax&. ,vi - ,iif• .. .60 1-1ohr Shift PH j Tooting and Commlaslonlng Mochanlcal Systems 5_<1,aytl Df_iy1e; 11~i11 0.25days 11111 . 11IJ1 

oo :60 1·10hr Shift PH 2 Taallng and Commisaionlng Electrlcal Syst&ms 5days 11/ 11lf19
1 

1112J/19I 0.25 daya: 1111, . 11'21 

,c,o ,80 1-10hr Shift PH ~ Begin Final MEP lnspoctJons 1 day 11{18/19 1~/11!/1!!; ~~ -'?P • 11111 

101 '50 1-10hr Shill PH 2 Site Preparation 10 days 1Q/9/1.9, 1~)8/191 1.2~ daj1.- 1011 - 10,11 

102 8D 1-10hr Shift PH 2 Finish Site Utllllias 10 dayo' 10/1~ 19, 10/28119 1.25 dayo 1W'll - 11WZ1 
1°' :8D 1-10hr Shift PH l Site Conc,ete and Paving 15days_ 1Qi.161)9 11/11191 1.25d1ys 1tifl - ttl1 

'°' ;60 1·10hr Shift PH 2 Silo lrrigll1/011 and lendacaplng (partlal) 15 dayo 11/1/ 1_8 l 1_/H\/1_8' 1.25 days 11N - 11111 

100 !80 1-10hr Shift PH 2 OrnamenLII Fence 
\d~!; i:~~i~ 1:::~: . 

1.25 days 11115 . 11/Ja 
108 ·60 1-10hr Shift ':'H 2 ~I\Chllst Raclllpt 2.25 dayo • 11r.11 

101 ;80 1-10hr Shift PH 2 Flnal Puncbll11 8 days 11/21 / 19 11/29119 0.25 days 11/21 - 11121 

10; !50 1-10hr Shift PH 2 Final Cleanup 5days 11125119 11/29/19, 0,25 days 11m a 11121 

;;, !8D 1-10hr Shin PH 2 Final City lnapectlon&i Agency Inspection~ 2days 11128119 11/29/19 0.25 days 11121 , 11111 

110 i8D 1-10hr Shift PH 2 OomoblllzaUon 1 day 11/29/19 11/30/19 0.26 days 11121 i,_, 11/IO 
1i 1 :standard PH 3 Fina! Complatlon end Project Cloae-out 14deya 4/13/20 4/30/20 Oda~• -112 'Standard PH 3 All umd1C8plng 14 clay_! 4/13120 4/30120 Odays 

- 4/'IJ - 4l>CI 

113 Standard PH 3 Final CompleUon and Projecl Cloee-out Odayo 4/30120 4/30/20 0days •-
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THE AMERICAN INSTITUTE OF ARCHITECTS 

I 
AIA Document A310 

Bid Bond 
KNOW ALL MEN BY THESE PRESENTS, that we 

DeMaria Building Company, Inc. 
45500 Grand River Ave,Novi, Ml 48374 

as Principal, hereinafter called Principal, and 

Liberty Mutual Insurance Company 
175 Berkeley Street,Boston, MA 02116 

a corporation duly organized under the laws of the State of Massachusetts 
as Surety, hereinafter called Surety, are held and firmly bound unto 

City of Novi 
45175 West Ten Mlle Road,Novi, Ml 48375 

as Obligee, hereinafter called Obligee, in the sum of Five Percent of Accompanying Bid 

Dollars (5•/0 of Bid 
for the payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourse1ve~, our 
heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these presents. 

WHEREAS, the Principal has submitted a bid for 

Lakeshore Park 

(Here insert full name, address and description of project) 

NOW, THEREFORE, If the Obllgee shall accept the bid of the Principal and the Principal shall enter into a Contract with the 
Obllgee in accordance with the terms of such bid , and give such bond or bonds as may be specified in the bidding or Contract 
Documents with good and sufficient surety for the faithful performance of such Contract and for the prompt payment of labor and 
material furnished in the prosecution thereof, or in the event of the fai lure of the Principal to enter such Contract and give such 
bond or bonds, if the Principal shall pay to the Obligee the difference not lo exceed the penalty hereof between the amount 
specified in said bid and such larger amount for which the Obligee may in good faith contract with another party to perform the 
Work covered by said bid, then this obligation shall be null and void, otherwise to remain in full force and effect. 

Signed and sealed this 26th 

AIA DOCUMENT A3TO - BID BOND -AIA ® - FEBRUARY 1970 ED - THE I\MERICAN 
INSTITUTE OF ARCHITECTS, 1735 N.Y. AVE., N.W., WASHINGTON, D.C. 20006 

(Seal) 



~Llbcrry \P Mutual. 

This Power of Attorney limits the acts of those named herein, and they have no authority to 
bind the Company except in the manner and to the extent herein slated. 

SURETY 

Liberty Mutual Insurance Company 
The Ohio Casualty Insurance Company 

West American Insurance Company 

POWER OF ATTORNEY 

Certificate No: 8198083-013068 

KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is a oorporalion duly organized under Iha laws of the Stale of New Hampshire; lhat 
Liberty Mutual insurance Company is a corporation duly organized under the laws of the Stale or Massachusells. and West American Insurance Company Is a oorporarron duly orgamzed 
under the laws of the State of lndlana (herein collectively called the ·companlos·), pursuant to and by authority tierein sel forth, does hereby name, constitute and apoolnl. N.icholas 
Ashburn; Anne Barie~; Robert D Hcucr: Puul M Hurley: Miclmol D. l.cchncr. Mark Maoden; Richard S McGregor; Holly Nichol~; Jason Rogc,:,i 

all ol lhe city of Tro state of Ml ~ach lndivlaually if there be more than one named, Its true and lawful attorney-In-fact to make, 
execute, seal, acknowledge and deliver, for end on Its behalf as surety and as its act and deed, any and all undertakings, bonds, recognizances and other surety obligations, in pursuance 
of these presents and shall be as binding upon the Companies as if they have been duly signed by the president and atlesled by the secretary of the Companies in their own proper 
persons. 

IN WITNESS WHEREOF, this Power of Attorney has been subscribed by an authorized officer or official of the Companies and the corporate seals of the Companies have been affixed 
thereto this _1Q!!!_ day of November , ..1Q!!!_. 

Liberty Mutual Insurance Company 
The Ohio Casualty Insurance Company 
West American Insurance Company l1J 

~ .,,Mfr i 
c: David M. Carey, Assistant Secretary _g 

ce£ l! Slate of PENNSYLVANIA i;-
~ ~ County of MONTGOMERY ss cu 

o a> On this 301h day of November , 20 18 before me personally appeared David M. Carey, who acknowledged himself lo be the Assistant Secretary of Liberty Mutual Insurance 5 
o ..:! Company. Toe Ohio Casualty Company, and West American Insurance Company, and thal he, as such, being authorized so to do, execute the foregoing instrument for the purposes = ~ 
a:; ~ therein contained by signing on behalf of the corporations by himself as a duly authorized officer. B LU 

~- ~E 
~ ~ IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my notarial seal at King of Prussia, Pennsylvania, on the day and year first above written. Cl> a. 
c::·~ Ea 
Ill l3 COMMONWEALTH OF PENNSYtVANlA ~ ~ _Q ... ;::..:;.=c=.c..c.;.;.::.~.;..;;.;...:....:::.==.::==; c( ~ 
~ No1a,ia! Saal 5'~ /) o,__ 5 

0) 0 Teresa Paslella, Nol.try Pubttc ~ "" o 2 Upper Merion Twp., Montgomery County By: ,,,f---,-----..,,..-,.,,,--------- --- Q.) E 
c::_ e! .-...;-·~y-... My Comm:ssion Expiccs Maret, 28, 2021 Teresa Pastella, Notary Public ~ cu 
OJ ~ \ta~ P•l'fflT.ylV,lfno .a >-.vA'liC"b!lon al Nnt11r"-"1 0... 
~ ,~.,v . 0 

~~ -- ~o 
.g12 This Power of Attorney is made and executed pursuant to and by authority of the following By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberty Mutual £ ~ 
o ,s; Insurance Company, and West American Insurance Company which resolutions are now in full force and effect reading as follows: o fil 
~ _i ARTICLE IV- OFFICERS: Section 12 Power of Attorney. ~ ~ 
.2 ~ Any officer or other official of the Corporafion authorized for that purpose in writing by the Chairman or the President, and subject to such limitation as the Chairman or the ;g ~ 
:2 President may prescribe, shall appoint such allorneys-in-fact as may be necessary to act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surety g! o 
"iij g any and all undertakings, bonds, recognizances and other surety obligations. Such attorneys-in-fact, subject to the limitations set forth in their respective powers of altorney, shall ~ ~ 
?. ~ have full power to bind the Corporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so executed, such - "i> 
~ :::, instruments shall be as binding as if signed by the President and attested to by the Secretary. Any power or authority granted to any representative or attorney-in-fact under the E PJ 

0 
provisions of this article may be revoked at any time by the Board, the Chairman, the President or by the officer or officers granting such power or authority. 'E "? 
ARTICLE XIII - Execution of Contracts: Section 5. Surety Bonds and Undertakings. 8 ~ 
Any officer of the Compar,y authorized for that purpose in writing by the chairman or the president, and subject to such limitations as the chairman or the president may prescribe, ~ ,..!. 
shall appoint such altorneys-in-fect, as may be necessary to ad in behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings, 
bonds, recognizances and other surety obligations. Such attorneys-in -fact subject to llle limitations sel forth in !heir respecUve powers of attorney, s.hall nave full power to bind the 
Company by their signature and e~ecution of any such instruments and lo attach thereto the seal of the Company. When so executed such instruments shall be as binding as if 
signed by the president and attested by the secretary. 

Certificate of Designation - The President of the Company, acting pursuant to the Bylaws of lhe Company, authori?.Bs David M. Carey, Assistant Secrotary to appoint such attorneys-in
facl BS mBY be necessary to act on behalr of the Company lo make, execute, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety 
obligaUons. 

Authorization - By unanimous consent of the Company's Board of Directors, the Company consents lhal racsimHe or mechanically reproduced signature of any assistant secretary of the 
Company, wherever appearing upon a certified copy of any power of attorney issued by the Company in connection with surety bonds, shall be valid and binding upon lhe Company with 
the same force and effect as though manually affixed 

I, Renee C. Llewellyn, the undersigned, Assistant Secretary, The Ohio Casualty Insurance Company, Liberty Mutual Insurance Company, and West American Insurance Company do 
hereby certify that the original power of attorney of which the foregoing ls a full, lrue and correct copy of the Power of Atlorncy executed by said Companies, is in full force and effect and 
has not been revoked. 

IN TESTIMONY WHEREOF, t have hereunto set my hand and affixed the seals of said Companies this~ day of April . ~-

LMS-12B73 LMIC OCIC WAIC Multi Co_ 062018 
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