CLY. OF
| \ CITY of NOVI CITY COUNCIL

Agenda ltem H
April 22, 2014

cityofni.org

SUBJECT: Approval to award the contract for the development of a Continuity of Operations
Plan (COOP) to Patriot Services Corporation, for an amount not-to-exceed $34,700.

SUBMITTING DEPARTMENT: City Clerk Q/Y\-“ LS
H f‘\[\'

CITY MANAGER APPROVAL: /7 !
BACKGROUND INFORMATION:

The Business Continuity Plan Work Team was initiated as a result of the 2009/10
Comprehensive Annual Financial Report from Andrews, Hooper, Pavlik PLC which stated the
City lacked a documented risk assessment as well as a formal Confinuity of Operations Plan.,

The determination was made to divide the project into two phases. Phase | consisted of
performing a Risk Assessment analysis for departments located at the Civic Center and the
Department of Public Services, Field Services Complex. Phase | was awarded o Patriot
Services and completed in June 2012,

Phase Il'is the creation of the Continuity of Operations Plan (COOP). The plan will ensure the
primary essential functions of the City of Novi will continue to be performed during a wide
range of emergencies, including localized acts of nature, accidents and technological or
attack-related emergencies.

Phase Il began with the team deciding to issue a Request for Proposals (RFP) for the creation
of the COOP. Following a public advertisement for Request for Proposals, we received two
proposals. The Team then evaluated each firm using Qualifications Based Selection (QBS)
and determined the most qualified firm was Patriot Services Corporation. See below for
summaries of the QBS totals and Fee Proposals:

QBS Summary:

LBL Patriot
Technology Services
Partners Corporation

TOTAL 780 1020
Fee Proposal Summary:
LBL Technology Partners Patriot Services Corporation
TOTAL | $49,850 TOTAL | $34,900

There is $38,000 budgeted in line item 101-215.00-816.000 (Professional Services) for the
creation of the COOP. The RFP included alternate options for work to be performed after the
COOP was created; including Security and Vulnerability Assessments, COOP Familiarization
Training, COOP Tabletop Exercise, and COOP Full-Scale Exercise. At this point in fime, the



Team would like to move forward with the creation of the COOP and wait to schedule any of
the alternate options. Patriot Services Corporation has agreed to lock in the pricing listed in
the fee proposal for six months so those options will still be available once the COOP is
completed.

Patriot Services Corporations is highly regarded by emergency managers, bio-terrorism
managers, police departments, health departments and school districts in the State of
Michigan. Based on the overall experience of the firm and the fee proposal, it is the
recommendation of the Business Continuity Plan Work Team that City Council award the

contract for the development of the Continuity of Operations Plan to Patriot Services
Corporation,

RECOMMENDED ACTION: Approval to award the contract for the development of a Continuity
of Operations Plan (COOP) to Patriot Services Corporation, for an amount not-to-exceed

$34,900.
1/2]Y| N 1/2|Y]|N
Mayor Gatt Council Member Markham
Mayor Pro Tem Staudt Council Member Mutch
Council Member Casey Council Member Wrobel
Council Member Fischer




CONTRACT FOR CONTINUITY OF OPERATIONS PLAN DEVELOPMENT

THIS CONTRACT FOR SERVICES (“Contract”), shall be considered as made and entered
into as of the date of the last signature (“Effective Date”), and is between the City of
Novi, a Michigan municipal corporation, whose address is 45175 Ten Mile, Novi,
Michigan 48375, (hereinafter referred to as “Client”), and Patriot Services Corporation,
whose address is 2655 Oakley Park, Suite 210, Commerce Township, MI 48390,
(hereinafter referred to as “"Contractor”).

THE CLIENT AND CONTRACTOR AGREE AS FOLLOWS:
Article |. Statement and Performance of Work.

For payment by the Client as provided under this Contract, Contractor shall provide the
materials and perform the services described on and in Schedule A (the "Work"), which
is attached hereto and made a part of this Contract by this reference, in a competent,
accurate, efficient, timely, good, professional, thorough, complete and responsible
manner, and in compliance with the terms and conditions set forth below.

Article Il. Timing of Performance.

Performance of this Contract shall commence on after award by City Council and
execution of this agreement, and performance of the work shall be completed
according to the fiming set forth as part of Schedule A. The completion date for all
services and delivery of all materials as described in Schedule A shall be 120 days from
the Effective Date of this contract. The timing for performance of any such work may
be extended if allowed in writing by the Client in its sole discretion.

Article 1. Contract Price and Payment.

Subject to the terms and conditions of this Contract, the Client agrees to pay
Confracter an amount for awarded services as specifically set forth in the completed
Proposal attached which is part of the attached Schedule A. Such payments are in
exchange for and consideration of the timely and satisfactory performance and
completion of the work required under and pursuant to this Contract. The Client agrees
to pay Confractor amounts due within thirty (30) days of receipt of an itemized
billing/invoice from Contractor detailing all materials provided and work that has been
performed in connection with the billing and the hours and charges applicable to each
such item. Such itemized bilings shall be submitted and shall be paid only upon
satfisfactory completion of the work itemized in the billing.

All costs and expenses incurred by Contractor under this Contract are deemed to be
included in the amounts set forth in Schedule A, unless specifically idenfified in
Schedule A as reimbursable expenses and such expenses have been approved by the
Client or its designee. Confractor will obtain written approval of the Client prior o
proceeding with any work that is not stated on Schedule A; otherwise, the Client will not
be billed for such extra/additional work.

Payments shall be made upon verification of invoices received by the Client. All
payments to Contractor shall be submitted by mail at Confractor's address first listed
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above, unless Contractor provides written notice of a change in the address to which
such payments are to be senf.

Article 1V: Termination.

A.

1. For cause: In the event that either party shall breach the terms and conditions of
this Contract, the aggrieved party may notify the other party, in writing via certified
mail, of such breach and demand that the same be remedied within ten (10} days.
If the defaulting party fails to remedy the breach as demanded, the aggrieved
party shall then have the right fo terminate by giving the defaulting party thirty (30)
days written notice. In addifion, if at any fime a voluntary petition in bankruptcy
shall be filed against either party and shall not be dismissed within thirty (30} days, or
if either party shall take advantage of any insclvency law, or if a receiver or trustee
of any of a party’s property shall be appointed and such appointments shall not be
vacated within thirty (30) days, the other party shall have the right, in addition to any
other rights of whatsoever nature that it may have at law or in equity, to terminate
by giving thirty (30} days notice in writing of such termination.

2. For convenience: The Client may terminate the agreement, in whole or in part,
without showing cause upon giving thirty (30} days written notice to the Contractor.
The Client shall pay all reasonable costs incurred by the Clienf up to the date of
notice of termination. The Contractor will not be reimbursed for any anticipatory
profits that have not been earned up o the date of notice of termination.

In the event this Contract is terminated before completion, the Client shall not be
responsible fo make any further payments for work performed after the effective
date of such termination, and shall pay Contractor for such materials as have been
delivered and for such work as has been completed and is eligible for payment
under the terms of this Coniract through the dafe of such termination. In all events,
the Client shall only be responsible to make the payments described in the
preceding sentence if, at the Client’s request, Contractor continues to fully perform
its duties and obligations in full compliance with the terms of this Confract through
the effective dafe of the termination.

Ardicle V: Independent Contractor/Vendor Relationship.

A.

In the performance of this Contract, the relationship of Confractor to the Client shall
be that of an independent contractor and/or vendor and not that of an employee
or agent of Client. Contractor is and shall perform under this Contfract as an
independent contractor and/or vendor, and no liability or responsibility with respect
to benefits of any kind, including without limitation, medical benefits, worker's
compensation, pension rights, or other rights or liabilities arising out of or related to @
contract for hire or employer/employee relationship shall arise or accrue to either
party as a result of the performance of this Contract.

Contractor, as an independent confractor and/or vendor, is not authorized to enter
into or sign any agreements on behalf of the Client or 1o make any representations
to third parties that are binding upon the Client,

Contractor represents that it will dedicate sufficient resources and provide all
necessary personnel required to perform the work described in Schedule A in
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accordance with the terms and conditions of this Contract. Except as may be
specifically stated and agreed 1o in Schedule A, Contractor shall perform all of the
work under this Contract and no other person or entity shall be assigned or sub-
contracted to perform the work, or any part thereof, unless approved by the Client
in advance.

Aricle VI: Liability and Insurance.

A. Contfractor agrees to indemnify and hold harmless the Client, its elected and
appointed officials and employees, from and against any and all claims, demands,
suits, losses and settlements, including actual attorney fees incurred and all costs
connected therewith, for any damages which may be asserted, claimed or
recovered against the Client by reason of (i) personal injury, death and/or property
damages which arises out of or is in any way connected or associated with the
actions or inactions of Contractor in performing or failing to perform the work; or {ii)
civil damages which arise out of any dispute between Contractor and its
subcontractors, daffiliates, employees or other private third parties in connection with
this Contract. Contractor specifically agrees that it is Contfractor’s responsibility, and
not the responsibility of the Client, to safeguard the property and materials used in
performing this Contract. Contractor agrees to hold the City harmless from any loss
of or damage to such property and materials used in connection with Contractor’s
performance of this Contract.

B. Confractor shall provide evidence of adequate insurance coverage in the types
and amounts set forth on Schedule A, which is attached hereto and incorporated
herein by this reference. Such insurance shall be maintained at the specified level of
coverage throughout the term of this Contract, including any extension of such
term, and will cover all work, acts and omissions by and on behalf of Contractor in
connection with this Contract, with the Client as named additional insureds, but with
such coverage being primary and non-contributory as described in the attached
Schedule A.

Article VIi: Information.

It is expressly acknowledged and agreed that all reports, opinions, compilations,
research work, studies, data, materials, artifacts, samples, documents, plans, drawings,
specifications, correspondence, ledgers, permits, manuals, applications, confracts,
accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and all
other materials generated by and/or coming into the possession of Contractor during
the term of this Contract, and any extension thereof, that in any way relate to the
performance of work by Contractor under this Contract or that are otherwise related or
relevant to the work, belong exclusively to the Client and shall be promptly delivered to
the Client upon the termination of this Contract or, at any time, upon the Client's
reguest.

Article VIII: General Provisions.
A. Entire Agreement. This instrument, together with the attached Schedules, contains

the entire Contract between the Client and Contfractor. No verbal agreement,
conversation, or representation by or between any officer, agent, or employee of
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the parties hereto, either before or after the execution of this Contract, shall affect
or modify any of the terms or obligations herein contained.

. Compliance with Laws. This Contract and all of Confractor’'s work and practices
shall be subject to all applicable state, federal and local laws, ordinances, rules or
regulations, including without limitation, those which apply because Client is a
public governmental agency or body. Contractor represents that it is in
compliance with all such laws and eligible and qualified to enter into this Contract.

. Governing Law. This Contract shall be governed by the laws of the State of
Michigan.

. Assignment. Contractor shall not assign this Contract or any part thereof without the
written consent of the Client. This Contract shall be binding on the parties, their
successors, assigns and legal representatives.

. Dispute Resolution/Arbitration. The parties agree that any disputes regarding a
claimed violation of this agreement shall first be submitted in writing to the other
party in an attempt to seftle the matter before pursuing other legal actions or
notices provided for in this agreement. Such written communication shall clearly
state the problem or concern, allow sufficient time for a written response form the
other party, and culminate in a face-to-face meeting to determine if a remedial
action is possible. In no event shall this process take more than thirty (30) days,
unless a specific extended period of fime is agreed to by both parties in writing as
being necessary. The aforementioned initial written communications between the
parties also shall indicate whether the party is willing to submit the dispute to binding
arbitration, non-binding mediation or other form of alternate dispute resolution, and
share equally the costs for same. Upon the parties agreeing to any such method of
dispute resolution and a timetable for doing so, pursuit of other legal actions shall be
deferred until the process has been completed. In any binding arbitration, the
arbitrator shall provide a written statement of the reasons and basis for an award or
decision, a judgment of the Oakland County Circuit Court may be entered based
on the arbitration award or decision, and each party shall be responsible for their
own costs and attorney fees.

Third Parfies. 1t is the intention of the parties hereto that this Agreement is not made
for the benefit of any private third party. It is acknowledged that Client may receive
a portion of the funding for the payments under this Contract from one or more
private sources, and it is understood by Contractor that it is hired by Client to work
exclusively for Client and Contractor agrees that no private party or parties will be

allowed 1o hold sway or influence, in any way, over Contractor's performance of
the work.

. Nofices. Written notices under this Confract shall be given to the parties at their
addresses contained in this Contract by personal or registered mail delivery to the
attention of the following persons:

Client: Interim City Manager Victor Cardenas and City Clerk Maryanne Cornelius
Contractor: Stephen Potier, President
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H. Changes. Any changes in the provisions of this Contract must be in writing and

J.

signed by the Client and Contractor.

Waivers. No waiver of any term or condition of this Confract shall be binding and
effective unless in writing and signed by all parties, with any such waiver being
limited to that circumstance only and not applicable to subsequent actions or
events.

Jurisdiction and Venue of Confract. This Contract shall be considered for all
purposes, including the establishment of jurisdiction and venue in any court action
between the parties, as having been entered into and consummated in the City of
Novi, Oakland County, Michigan.

Conflict. In the event of any conflict or inconsistency between the above provisions
of this Contract and either or both of the attached Schedules, the provisions in the
above text shall govern.

IN WITNESS WHEREOF, the Client and the Contractor have executed this Contract in
Oakland County, Michigan, as of the date first listed above.

WITNESS AND DATES CITY OF NOVI
OF SIGNATURES:

By: Robert J. Gatt

Date: its: Mayor

By: Maryanne Cornelius

Date: Its: Clerk
WITNESS AND DATES CONTRACTOR
OF SIGNATURES: Patriot Services

By: Stephen Potter
Its: President

Date:
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SCHEDULE A
Page 1 of 45

CITY OF NOVI

CONTINUITY OF OPERATIONS PLAN DEVELOPMENT

FEE PROPOSAL FORM

cityofnovi.org

We, the undersigned, propose to furnish to the City of Novi services consistent with the
Request for Proposals dated February 26, 2014, Further, we are separately providing an
estimate of hours and detail of cost,

A. The Contractor shall identify all fees and all other costs associated for preparing
the Plan. This is to include a detail of staff costs, administrative costs, travel and
other subsisience necessary to prepare the Plan. Costs for sub-contractors need
to be broken out separately.

B. The Contractor shall include the hourly billing rates of each staff assigned to the
project for additional work the City of Novi may require the Contractor to
perform on an hourly basis.

Lump Sum
{not-to-exceed)

1) Continvity of Operations Plan, per specifications $ 34,900.00

2) Alternates:

a) Security and Vulnerability Assessments $ 1,600.00 / Facility
b) COOP Familiarization Training $ 6,280.00
c) COOP Tabletop Exercise $ 12,800.00
d) COOP Full-Scale Exercise $ 21,900.00

Draft version of COOP document will be completed & delivered fo the desighated staff
member within 90 days after award.

Bound coples of final approved COOP decument will be delivered within . ,,l~2’0ﬁx 30 o
days after City approval of draft version. - ) ﬁ/gﬁf%g: .
S e nZC
LA

We acknowledge receipt of the following Addenda: N/A
{please indicate numbers)
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SCHEDULE A
Page 2 of 45

EXCEPTIONS TO SPECIFICATIONS (all exceplions must be noted here):

None.

COMMENTS: Should the bidder response activities outlined in the proposal or cost structure

indicated on the previous page be inconsistent with your needs, we would welcome an

an opportunity to clarify any of our assumptions or cost estimates. Lastly, if price is the deciding

factor, we encourage you to please contact us to discuss possible modifications to allow us fo

provide support for this project.

THIS PROPOSAL SUBMITTED BY:

Company (Legcﬂ Registration) Patriot Services Corporation

Address 2655 Qakley Park, Suite 210

City _Commerce Township State M Zip _48390

Telephone _248.313.3200 Fax 248.313.3201

Representative’'s Name _Scott W. Hiipalkka

Representative's Title _Vice President

Authorized Signature 7= —
2

E-mail shiipakka@patriot-services.com

Date March 24, 2014
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SCHEDULE A

Team Member Pay Rates

Strategic Advisor S 134.00
Prolect Manage‘r_ $  105.00
Planner |, Exercise Facllitator |, Exercise Controller/Evaluator | § 6500

Planner Il, Exercise Facilitator |, Exercise Controller/Evaluator || S 42.25

Administrative Assistant S 26.00

COOP Development

Project Initiation S 210.00
Project Kick-Off S 210.00
Plan Assessment / Analysis ) 2,520.00

DatacO”ect,on o 5 e 3,99000
Départment Inferviews S ‘ 5,985.00
COOP Development S 15,960.00
Essential Function Prioritization Workshop S 420.00’

COOP Familiarization Briefing C$ 126000
P t Qutbrief S 420.00

$

General Project Management

3,780.00

Security and Vulnerability Assessments (SVA)

General Project Management/Facility S 105.00
Assessment Walkthrough/Facility S 970.00
Assessment Report/Facility S 525.00

PATRIOTSERVICES® CORPORATION

CUY OF NOVEPROPOSAL FOR CONTINUITY OF OPERATIONS PLAN DEVELOPMEMT
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SCHEDULE A
P 4 of 45

COOP Familiarization Training

Project Management S 840,00

Training Development S 4,080.00

Training Presentation S 1,360.00

Tabletop Exercise (TTX)

Project Initialization

General Project Management

Prepare for and Conduct C&O
Generate C&O Paper

Prepare for and ConductiPM_ > 210.00

Generate IPCMinutes $ 13000
L - Sub Total (IPM):

_Prepare f?f.,ahd Conduct FPM R A
Generate FPMMinutes %
R ' ' . Sub Total (FPM):  $

Situation Manual

My
(SitMan)
Scenario and Discussion Topics

520.00
420.00
130.00

Exercise Handouts
520.00
169.00

3,529.00

Exercise Presentations
Document Preparation

W Wn n n n n

Sub Total (Documents);

Sub Total (Exercise): $ 1,911.00

AAR Development - 149,00
Sub Total (AAR/IP): S 2,149.00

PATRIOTSERVICES® CORPORATION Page 2 of 4
CITY OF NOVEPROPOSAL FOR CONTINUITY OF OPERATIONS PLAN DEYELOPMEMT



SCHEDULE A

Sub Total (Labor}: S
Sub Total (Travel and Misc Expenses): S
Total TTX Cost: S

11,629.00
1,171,000

Full-Scale Exercise (FSE)

Project Initialization S

General Project Management

 Concept & Obje
Prepare for and Conduct C&0O

_SubTotal (PKO): $

Generate C&O Paper

Sub Total {CB.O):

Initial Planning Meeting.
_Prepare for and Condyctlibm@

Generate IPC Minutes S
A : SubTotal (IPC):  $

_Prepare for and Conduct MPM/MSE‘L Meetiﬁg

Generate FPM Minutes

inal Planning Meeting
Prepare for and Conduct FPM
Generate FPM Minutes

cu Developme
Develop EXPLAN
Develop C/E Handbook
Develop MSEL
Develop EEGs

Sub Total (FPC): §

49500

495.00
1,926.00
. 1,332.00

130.00

Develop Exercise Briefings

1130.00

. .99“’me“t._P,rePara.ﬂ?“/P”“vﬁf‘g... R
' - Sub Total (Documents):

‘Exercise Conduct:

$
$
$
Develop Exercise Handouts 7 S
$
$
$

33800
..4,906,00

- 4,067.00

ConductTIX S
- Sub Total (Exercise): $

HETLEAC po
_AAR Development ~~  §

PATRIOTSERVICES® CORPORATION
CITY OF ROV PROPOSAL FOR CONTINUITY OF OPERATIOMS PLAN DEVELOPMERT

4,067.00

3,176.00
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SCHEDULE A

After Action Meeting 3 98000

~ Sub Total (AAR/IP): 4,156.00.

Sub Total (Labor):
Sub Total (Travel and Misc Expenses):
Total FSE Cost:

PATRIOTSERVICES® CORPORATION Page d of 4
CITY OF NOVEPROPOSAL FOR CONTINUITY OF GPERATIONS PLAN DEVELGP MERT



ks et AL

NRILONRIEO REQUEST FOR PROPOSAL

CITY OF NOVI

CONTINUITY OF
OPERATIONS PLAN

DUE:
TUESDAY, MARCH 25, 2014
2:00 P.M. EST

ATTENTION:

CITY OF NOVI
CITY CLERK’S OFFICE
45175 W. TEN MILE RD.
NOVI, Ml 48375-3024

PATRIOT SERVICES CCRPORATION
2655 QAKLEY PARK, SUITE 210
COMMERCE TOWNSHIP, Ml 48390
248.313.3200

« PATRIOTSERVICES®

. Corporation




FABES O FYC O NTENT'S

Section 11 Cover Letter

Seclion 2 Executive Summary
Section 3 Scope

Section 4 ' References

Attachment A Insurance Requirements

Aftachment B Hold Harmless/Indemnity
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SEETEOQNC TSV IERMEETTER

March 24, 2014

City of Novi

City Clerk's Office
45175 W. Ten Mile Rd.
Movi, M1 48375-3024

Dear Selection Committes Members,

Fatriot Services Corporation is pleased to submit this proposal to the City of Navi for Continuity of Operations Plan
development semvices. We understand and acknowledge the requirements described in the RFP and fesl the key
areas below will distinguish our Corporation from other resporisible sources.

Patriot Services Corporation has vast experience providing emergency planning services to various
agencies throughout Michigan including the City of Novi. We feel strongly that our past experience providing
planning and exercise services to the City of Novi, and specifically continuity planning services to several agercies in
Oakland, Macomb, Ingham, and Wayne Counies will provide a stiong foundation to developing your plan.
Additionally, our familiarity with focal processes and procedures will allow our planners to *hit “he ground running" for
this project.

Client Focus and Value. Palriot Services Carporation is a small compeny with a strong client service focus. We
have been providing emergency planning services since our inception in 2004 and most of our initial clients are stil
chients 1o this day. We truly partner with our clients to form long-term relationships based upon mutal frust and
dedication to the mission of client preparedness. Being relatively small allcws us to operate with @ low averhead and
provide strong vaiue for our client's investmert,

Company [nformation

Mame: Patriot Services Comporation

Address: 2655 Qakley Park, Suite 210, Commerce Township, M| 48390

Telephone: 248.313,3200

Legal status: S-Corp, Service Disabled Veteran-Owned Smatl Eusiness

Year established and organized; 2004

Princ’pal in charge: Stephen M. Polter, 2655 Qakley Park, Suile 210, Commerce Township, M 48380, 248.313.3200
Project manager: Robert House, 2655 Qalley Park, Suite 210, Commerce Township, M 48380, 248.313.3200

We believe that based upon our experience, ¢l ent focus and value that Patrio! Services Carporation is best qualified
1o assisl the City of Nowi, and will undoubtedly provide extragrdinary services with unprecedented rasuits.,

This proposal shall remain firm for a period of ninety (30} days.

Singerely,

-
Scott W. Hiipakka
Vice President, Patriol Services Corporation

PATRIOTSERVIC B CORPORNTION o



SECTION 2|EXECUTIVE SUMMARY

BACKGROUND

Founded in 2004, Patriol Services Cormoration is a national provider of Homeland Security and Emergency
Preparedness services, heedquartered in Commerce Township, Michigan, A veteran-owned, small-business
anterprise, we have eamned our reputation as a nationwide leader in comprehensive disaster and emergency
preparedness solutions, including site, threat and vulnerability assessments; emergency-plan develoament and
review; training; and exercises. Our mission statemert is, "Patriot Services Corporation wil become the most valued
company 1o our clignts, customers, calleagues and business partners as we sbive for safer communities, nations and
the world where we work and live."

Palrot Services Corporation has strong industry-assessment and planning credentials and Homeland Security
Exercise and Evaluation Program {HSEEP) exercise experience, grounded in an all-hazards approach. 'We commi: 1o
providing our clients with a leading team of senior expers in response and recovery planning that is dedicated to our
clients' 100 percent satisfaction and success. These clients include schools ranging from K-12 to higher educaton
institutions; city, county and state agencies; public organizations; and private enterprises, in the U.S. and abroad.

Our experience n assessing, evaluating and planning emergency preparedness prccesses, procedures and
capabilities involving collaboration amang a myriad of responders will enable us to begin work immediately. Our team
brings you the right qualifications to this oroject. Our consultants are highly trained, broadly experienced
professionals in exercise design, exercise logistical support, resource managemant, Incident Command System
{ICS), National Incident Management System (NIMS) and National Response Framework (NRF). Our consultants
have first-hand expernience as first responders at local and county levels, as weil as in-depth knowledge of best
practices for emergency preparedness planning. recovery and respense. The staff and leadership of Patriot Services
Corporation have a thorough understanding of Homeland Secunity, Risk Management and Emergency Preparedness
Management as it applies to both state and federal laws and regulations.

EXPERIENCE

Patrict Services Corporation has demonstrated experiise in the areas of general cily planning experience, disaster
preparedness consulfing, disaster recovery planin.ng, mitigation planning, logistics and the creation of emergency
management plans for municipalities.

= The last three commissicned projects Patriot Services Corporation performed in the areas of general city
planning experience, disaster preparedness consulting, disaster recovery planning, mitigation planning and
Ingistics include:
o Developing security plans, conducting vulnerability assessments, and facilitating the development
of Macomb County's new record management system
*  Point of Contacl: Vicki Wolber, Director, Macomb Ceunty Emergency Managemant
*  Phone: 586.469.6330
¢ Developing and conducting sevenly-ihree (73} tabletop exercises and one (1] funclional exsrcise
(far the City of Mowi) for the Michigan Departiment of Environmen’al Quality
= Point of Contact: Sgi. Jen Walf, MDEQ/ONR
= Phone: 517.284.6231
o Conducting over 700 security and vulnerability assessments for the State of West Virginia Schogl
Buitding Authority
= Paint of Contact: May Blashford, Directer of Administration
= Phone: 304.558.2541

PATRICHTSERVICES CORPOIRATION b



DAY

* Patriot Services Carporation's experience in preparing emergency management plans for municipalitizs
includes:
o Community risk assessment develcpment for the City of Novi
= Point of Contact: Certney Hanson
= Phone: 248.347.0436
o Emergency operations plannirg and COOP development for the Macomb County Office of
Emergency Management
= Point of Contact: Vicki Woiber, Director
s Phone: 586.469.6390
o COOP planning for the ngham County Health Depertment
*  Paint of Contact: Sue Mcintosh, Emergency Preparedness Coordinator
=  Phone: 517.867.4631
o Emergency operalions planning and COOP development for the Macomb County Heath
Bepartment
= Point of Contact; Dr. Kevin Lokar, Medical Direclor
= Phone; 586.459.5511
o Operational guidetine and exercise development for the St. Louis Area Regional Response System
»  Point of Contact: John Whitaker
= Phene:314.421.4220

QUR TEAM OF EXPERTS

Cur consuliants are highly trained, broadly experienced professionals who are well versed in emergency
management, all-hazards preparedness, and public health best practices. The staff and leadership of Patriot
Services Corporation have a thorough understanding of Homeland Security, Risk Management and Emergency
Preparedness, eamed through experience in arenas as varied as local emergency management, law enforcement
and mifitary anti-tamorism/force protection. Among their many emergency preparedness credentia's, our consultants
maintain the ‘oltowing certifications and memberships.

» Department of Homeland Security HSEEP Exercise Design, Exacution and Evaiuation Instructors

=  Professional Emergency Managers {PEM)

= Federal Emergency Management Agency (FEMA) MIMS Instructors

»  Members of and Cerlified Emergency Manager (CEM]), International Associalion of Emergency Managers
{IAEM)

» U.5. Air Force (Europe) Anti-Tercorism/Force Protection Level ||

= [Members of InfraGard, the private sector partnership program with the Federal Bureau of Investigation (FBI)

= Depariment of Defense Top Secret and Secret Security Clearances

PRIMARY PROJECT STAFF

The proposed project team listed below is based upon assumplions we have been provided, Frofessional
bicgraphies that detail the training and experience of each key team member have been provided for the following
personnel:

= Bir, Scolt Hilpakka: Straegic Advisar
= Mr. Robert House: Project Manager, COOP Planner
s Mr, Scott Baker: CQUOP Plamner

PATRIGTSERVICES! CORPORATKON 2



SECTION 2 EXECUTIVE SUMMARY

= Additional staff, as needed, will meet the qualification requirements identified in the RFP and will be
submitted to the City of Novi for approval. We are reluctant at this time to commit additional staff for the
team in the event there may be scheduling conflicts

Patriot Services Corporation understands that any additions or substitutions to the project staff will require prior
approval by the City of Novi

Scott Hiipakka
Strategic Advisor

Project Manager

Patniot Services ks
Administrative Stall

Scott Baker
COOP Planner

joe Duchon !
Assistant COOP Planner

Mr. Hiipakka, MHS, Vice President and Co-Owner of Patriot Services Corporation, will serve as Strategic Advisor.
He is responsible for all business development, client delivery and corporate strategic planning. He has over 19 years
of experience in emergency response planning, training and exercises, including emergency preparedness
consulting and antifcounter terrorism operations, His areas of expertise include emergency preparedness planning,
vulnerabilitythreat assessments, public health preparedness, preparedness training and emergency preparedness
exercises ranging in scale and complexily for city, county, state and federal agencies. Mr. Hiipakka has lectured at
Michigan State University and in Washington, D.C., and Atlanta, GA, far National Association of City and County
Health Cfficials. He is trained/certified in a number of areas by the Department of Hameland Security Office and the
Federal Emergency Management Agency. He holds an active Top-Secret Clearance from the Depariment of Defense
and serves on the Michigan InfraGard Board of Directors. He is a Distinguished IMilitary Graduate of Michigan State
University with a master's degree in Homeland Secudty and Public Health Preparedness and a certificate in
Bioterrorism Preparedness from Penn State Univarsity, A senior officer in the Michigan National Guard, he served in
Afghanistan in support of Operation Enduring Freedom and is very active with non-profit organizations, including
serving on the Board of Directors for Winning Futures (www.winningfutures.org) and Leadership Oskland

{www _leadershipoakiand.com).

Certifications
* HSEEP, U.S. Department of Homeland Security
= Basic Public Works Concepts/WMD Incidents, U.S. Depariment of Homeland Security Office of Domestic
Preparedness

Randy Layton
COOP Planner

Scott Hiipakka
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Department of Defense Top-Secret Security Clearance

Department of Homeland Security (CHS), Office of Domestic Preparedness, Public Werks: Weapons cof Mass
Destruction Basic Cencepts

OHS, FEMA Emergency Management Institute. Inroduction to MNIMS {1S-700)

DHS, FEMA Emergency fManagement Institute, ICS 100, ICS 200, 300, and 400

DHS, FEMA Emergency Management Institute, National Response Pian (1S-800)

DHS, FEMA, Emergency Managemen: Institute, Exercise Design (1S-139)

Certified Emergency Manager (CEM)-Curmrently pursuing

Antiterrorism Force Protection-Leve! 1

Survival, Evasion, Resistance and Escape (SERE} Level 1, U.S. Army

Joint Staff Training Course. United States Norhern Command

United States Army War College Reserve Conpenent Mational Security Issues Seminar

Memberships

Frevious Member, Sacondary Review Comimitiee of the Health Care Emergency Incident Command System
[V (HEICS 1V) {HICS)

Member, Intematicnal Assoctaticn of Emergency Managers

State of Michigan Board of Directors, Member, InfraGard, Southeast Michigan Chapter

Frivate Sector Preparednsss Caucus, Intemational Association of Emergency Managers

Education

Michigan State University, Bachelor of Arts, Distinguished Military Graduate
Pennsylvania State University, certificate in Biclerrorism Preparedness

Pennsylvania State University, master's degree in Homeland Security in Public Health
LLS. Army War College, Masiers of Strategic Studies (Candidate 2015)

U.S. Army Command and General Sta®f College

U.5. Army Combined Arms Services Staff College

U.5. Army Military Pclice Advanced Course

U.S. Amny Infantry Basic Course

U.8. Army Ranger, Aitborne, and Air Assault

Emergency Plan Developmant and Revisian

Ingham County, MI: Froject Manager for Ingham County Depariment of Public Health's Pandemic Flu Plan
including Non-Pharmacelogic Community Containment Protocols, school closures and essential perscrnel
planning

Wayne County, Mi: Project Manager for Weyne County Department of Public Heallh's Pandermnic Flu Plan
including Naon-Phammacalogic Community Containment Protocols, school closures and essential persornel
planring

Wayne County, MI: Project Manager and ‘ead planner for the Wayne County Distribution Node Plan s a part
of the County Mass Prophylaxis/CRI Planning

Wayne County, Ml Projeci Manager for Wayne County Neighborhood Emergency Help Center {(NEHC) and
POD site plan development, including Neighborhood Emergency Help Center (NEHC) planning and
Disiribution Site {DS) planning for Wayne Courty, Michigan

Genezee Couanty, MI: Project Manager and Lead Plannar for the Genesae County Health Deparimant with
their County Strategic National Stackpile planning, including site sefection and site planning, security planning,
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individual site assessments and site Field Operations Guide development for the PODs throughout Genesee
County

Marion County/indianapclis, IN. Project Manager and Lead Planner for Indianapolis and the surround ng ning
counties for the Metropolitan Statistical Area (MSA) Strategic National Stockpile {CRI) planning (including site
planning, security planning and fisld operations guide development)

Macomb County Pubic Heglth Department Project Managar and Lead Planner for the County Strategic
Natianal Stockpile planning project, including site selection and site planning, security planning. individue! site
assessments and site Field Crerations Guide development for the RODs throughout Mecomb County

8t Vrain Valley Schools, Longmont, CO: Project Manager and Senior Planner for the development of the
Distriet's Pandemic Flu Plan including pandemic flu prevention and response protocols. school closdre
protacols, administrative policias and continuity of operations planning guidance

Project Cirector for the development of Emergency Ooeralions Plans, Evacuation Pans, Continuity of
Cperations Plans, IC5 100 and IC3200 training and CBRN and Matural Disaster Tabletop Exercises for more
than 25 long-term care facilifiesinursing hames througnout Michigan

Exercise Design, Execution and Evaluation

Project Director for multiple large city and county Ciles Readiness Initiative (CRI) public health depanmants
providing assessments, planning projects, training projects and exercise projects including:

Lead Facilitator/Director designing, executing and evaluating & senes of tabletoo exercises for health
department employees and first responders at multiple Points of Cispensing (POD) throughoui Michigan znd
Indiana

Lead Facilitator!Director designing the annual CRI full-scale exercise encompassing a CR! scenario for the
City of Detroit

Lead Fagilitator/Director conducting a department-wide Sirategic National Stockpite Famifiarization Training
and Exercise Program

Lead Facilitator/Director conducting county-wide emergency preparedness logistics exercises, including
transport/delivery of large amounts of public health supplies and other emergency management materizis
Lead Facilitator/Directar conducting the City of Detroit's annual Health Depariment Pandemic Flu Tabletop
Exercise

Develap the CRI strategic training and exercise plan for the health departments, multiple counties {Michigan]
Lead Facilitalor/Director conducting the annual Mass Vaccination Clinic Full-Scale Exercise for multiple
counties in Michigan and evaluating four realwarld HINT mass vaccination clinics involving 500-5,000
patients at each sile

Lead FacilitatorDirector conducting multiple-county Health Department Emergency Coordination Center
Tabletop Exercise

Project Manager and Lead Planner for Irdianapolis and surrounding 10 counties for the Hamilton County
Metropolitan Statistical Area Strategic Mational Stecspile {CRI) planning ({including site planning, security
planning and field operations guide development) and designing and executing a series of training sessions
and tabletop exerc’ses for health department employees and first responders at each POD

City of Detroit Department of Health and Wellness Promotion, Office of Emergency Preparedness, Detrail, MI:
Project Manager and Serior Exercise Planner in planning, executing and evaluating a full-scale public health
preparedness exercise invelving tha City of Detroit's response to a pandemic fiu scenario and the activation of
a POD and in planning, executing and evalualing a labletop and full-scale public health preparedness CRI
exercise in collaboration with the City of Datrait Office of Homeland Security and Emergency Management and
Senior Planner for the Health Department Continuity of Operations Plan {COOF)
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*  Depertment of Defense Installation Protection Program (IPP): Lead Program Manager to federsi prime
contractor to design, sanduct 2nd evaluate funclional and full-scale CBRN amergency preparedness exercises
for military bases throughout the United States; locations include mlitary installations in Alaska, California,
Colorado, Pennsylvania, Maryland, Texas, Washingten, Utah, Florida and Nevada

= |ndiana Department of Hemeland Security District Four (IDHS D4): Program Manager and Senior Planner for
a Regioral Functional Exercise involving an earthquake scenarip spanning 10 countizs in northeastern
Indiana and a full-scale HazlMat exercise involving a CBRN threat and dive scenario

*  Marian County/Indianapolis Emergency Management and Homeland Secunty: Projact Manzger ard Lead
Flanner for four tabletop exarcises with scenarios ranging from natural disasters, aclive shooter/sniper,
anthrax and mass-casualty incidents

» Larimer County Health Deparment, Colorado: Senior Planner and Project Manager for a large, county-wide
pandemic flu exercise

* |ngham County Department of Public Heaith: Froject Manager and Senior Planner for the health depariment's
coupty-wide, pandemic flu tabletop exercise with over 100 participants

»  Region 2 North Bio-Defense Network {Oakland, Macomb and St. Clair Counties, Michigan): Project Director of
a three-county, public health preparedness pandemic flu exercise involving personnel and agencies from three
of the most sopulous counties in Southeast Michigan that included over 37 agencies (24 hospitals, three
counly public health depariments, three emergency management agencies, seven ambulance companigs and
numerous other organizations) practicing their response to a flu pandemic with over 1,000 role players

2 Department of Military and Veteran Affairs: Senior Exercise Planner and Senior Exercise Centroller for
Exercise Vigilant State, a large full-scale exercise involving a terrorist missile and CBRN threat conducted at
Detroit hMetropolitan Airport in May 2005 involving over 27 agencies at the city, counly, state and feceral levels

Robert House

Mr. House, a specialized Emergency Management consultant for Patrict Services Corporation, will serve as Project
Manager and lead planner and has over fourteen years of experience in emergency response planning, Taining, and
exercises, including preparedness consulting and anfiicounier terrorism operations. Mr. House brings a waalth of
professional capabilities to Patriol Servces. In his current capacities he leads of our planning data and infermation
gathering efforts for numerous ptanning projects as well as works with the Department of Defense ta coordinate and
execute realistic training.

Mr, House is trainedicertified in a number of areas by the Depariment of Homeland Security and the Federal
Emergency Management Agency, holds a B.A. from Michigan State University, and recently retired as a Major in the
idichigan Army Mational Guard. having denloyed in suppert of Operation Iraqi Freedom, Operaticn Joint Forge
{Bosnia) and other overseas military operations,

Education and Project Relevant Training
= Bachelor of Arts, Michigan State University
*  Department of Defense Secret Security Clearance
= U S8. Depariment of Homeland Security, HSEEP
«  FEMA Emergency Management Institute 1S-100: Introduction to Incident Command System
= FEMA Emergency Management Institute 1S-120; An Irtroduction to Exercises
= FEMA Emergency Management Instilute 13-130; Exercise Evaluation and Improvement Planning
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FEMA Emergency Management Institute (S-139; Exercise Design

FEMA Emergency Management [nstitute (5-200: ICS for Single Resources/Initial Action Incidents
FEMA Emergency Managemen Institute 13-545.a; Continuity of Operations Awareness Course
FEMA Emergency Management Institute 1S-547.a: Introduction to Continuity of Operations
FEMA Emergency Management Institute 15-543: Continuity of Operations Program Manager
FEMA Emergency Management Institute 1S-700; Mational Incident Management System

FEMA Emergency Management Institute 13-703; NIMS Resource Managerment

FEMA Emergency Management Institute IS-800: National Response Plan

Protecled Critica! Infrastructure Information (PCI1)

Homeland Security Comprehensive Assessment Methodology (HLS-CAM)

U.S, Army infantry Officer Basic Course

LS. &rmy Military Police Officer 8dvanced Course

U.S. Army Combined Arms Exercise Course

Joint Staff Training Course, United Stales Northem Command

U.8. Army Instructor Training Course

Depariment of Defense (DoD) Anti-TerrarismiForce Protection Level | Awareness

U.S. Air Force {Europe) Anti-Terrorism/Force Pretection Level i

Level B Training — SERE 100: Code of Conduct

Project Relevant Experience

Project Manager and Lead Developer for the Macomb County (MI) Continuity of Operations Plan (COOF)
Project Manager and Lead Developer for the Macomb County [Mi} Health Department COOP

Seniar Consultant and lead developer far the Ingham County (M1} Health Department COQP

Seniar Consultant ard development team member of the Business Continuity Plan and other Emergency
Guides for the Jervis B Webb Company World Headquarters

Lead Consuitant far the City of Navi (Mi) COOF/COG operations risk assessment

Project Manager and Lead Developerfaciliator for the Macomb County (M) Office of Emergency
Management & Communications COOP tabletop exercise

Project Manager and Lead DeveloperFatilitator for the Macomb County {MI) Health Department COOR
tabletop exercise

Project Manager and Lead Facilitator for 2013 - 2014 Michigan Depariment of Env ronmen:al Quality {MDEQ)
waler securily tabietop exercise project, during which Patriot Services Corporation conducted 72 tabletop
exercises; Palrict Services Corporation is in the process of developing a functional exercise for a large
municipality

Project Manager, Lead Exercise Designer, Lead Facilitator and Senior Controller for the Burlington Gounty
(NJ) Office of Emergency Manragement tabletcp and full-scale exercises

Project Manager and Dosument Developmeri Lead for the Palriot Services Corporafion DoD Guardian
Exercise Program in which Patriot Services Corporation conducted 14 full-scale exercises, Tour functional
exercises and one tabletop exercise and military installations throughout the U.S., as well as Europe and the
Middle East

Project Manager, Lead Exerise Designer and Lead Facifitator for the Nertheast Pennsyivania Regional
Counter-Tarrorsm Task Force mass-casuslly tablelop exercise

Project Manager, Lead Exercise Designer and Facilitator for five mass-fatality 1abletop exercises focusing on
disaster behavioral health responders for Michigan's District 1 Regional Medical Response Coalition
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« Froject Manager, Lead Exercise Desgner and Faci ilator for two mass-fatality tabletop exercises inveving
medical examiners and disaster behavioral nealth responders for Michigen's District 1 Regional Medical
Response Coalition

« Llead Exercise Designer, Lead Facilitator and Senior Controller for the City of Milwaukee Fire Depariment
tabletop and functional exercises

Lead Exercise Designer, Facilitator and Senior Controller for three tabletop exercises and a full-scale exercise
for the Dallas {TX) Area Rapid Transtt

Scoit Baker

Mr. Baker, a specialized Emergancy Management consultant for Patriot Services Corporation, brings more than 20
years of emergency management experiance 1o Patriot Services Corporation anc will serve as a COUP planner Mr.
Baker is a creative-solutions provider who strengthens clients and arganizations in their ability to be resilient in times
of crises. He is known for facilitating crganizatianal culture shift by leveraging capabilities with best practices and
encouraging the investment ir time, knowledge and resources necessary to build long-lasting and sustainable
programs. Thase program areas include planning, training and exercises within the realms of Centinuity of
Qperaticns, Threat and Vulnerability Analysis for schools and healthcare facilities, Emergency Gparatians. WD,
Public Health Preparedness and Respanse and more.

Prior to join'ng the Patriot Services Co-paration team, Mr. Baker served in the capacities of Instructor, Emergency
Programs Analyst, Local Emergency Flanning Committee {LEPC} Coordinator and Emergency Responder within the
private, pubiic and military communities, A Distinguished Graduste of the U.S. Air Force &irman Leadership School,
Mr Baker's knowledge and prafessionalism have allowed him to travel nationally and internationally to provide
exemplary presentations to local responders and naticnal decision makers.

Mr. Baker holds a Bachelor of Business degree from Thomas More Coliege and is an active member of the Air Force
Emergency Management Association and the Intemational Association of Emergency Managers, where he recently
served as Secretary for USA-Region V.

Education and Project-Relevant Training
= Business Continuity for Advanced Professionals, DRI
+ Introduction to Continuty of Operations (COOP), EMI
»  Disasler Preparedness Specialist Course, USAF
»  Emergency Planning for Spacial Nezds Communities, WYLUIFEMA
= Nuclear, Biological, and Chemical Warfare Cell Cperations, USAF
= First Responder HezMatWMD Train-the-Trainer, Ohio Fire Academy
»  Emergency Resporse to Terrarism, National Fire Acedemy
= Emergency Response o Hazardous Malterials, USEPA
»  Hazardous Materials Incident Response Operations (HazZWOPER), USEPA
= Removal Cost Management Systen, USEPA
«  FEMA Professicnal Development Serigs, Emergency Management Institute (EMI)
o Exercise Design
o Fundamentals ¢f Emergency Managemant
< Emergency Planning
¢ Leadership and Influence
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Decision Making and Problem Sclving
Effective Communications
o Developing and Managing Volunteers
«  Emergency Program Manager. EM|
= Emergency Preparedness USA, EMI
= Radiclogical Emergency Management, EMI
s Radiclogical Emergency Response, EMI
= Hazardous Materials-A Citizens Orienlalion, EM!
= Portable Emergency Data Systam, EMI
= (Citizen's Guide 10 Disaster Assistance, EMI
«  On-Scene Incident Commander, Kentucky DES
= CAMEC for Windows, Ohio Emergency Management Agency
« Radiclogical Monitors Course, Ohio Emergency Maragement Agency
«  Damage Assessment, FZMA
« EQC Management and Operations, FEMA
»« HSEEP. FEMA
= Introduction fo Exercises, EMI
= Iniroduction to Mitigation, EMI
= |S-100 Introduction to the Incident Comrmand System, EMI
= |8-200 Basiz Incident Command System, EMI
= |-300 intennediate Incident Cemmand System, National Wildfire Coordinating Group (NWCG) - Florida
Division of Forestry
= |-4C0 Advanced Incident Command System, MWCG - Flerida Division of Forestry
= -409 Mutti-Agency Coordination, NWECG — Florida Division of Forestry
« 15-700 National Incident Management System - NIMS, EMI
= 1S-701 NIMS Multi-Agency Coordination System, EM|
»  1S-703 NIMS Resource Management, EMI
= |5-B00 The National Responsa Plan, an Intrecuction, EM)
= Homeland Secunity Comprehensive Assessment Mode! HLS-CAM, NDPC
= DH5 Threat and Risk Assessment, TEEX
= DHS Enhanced Threat and Rigk Assessment, TEEX
= Mass Fatality Incident Respanse (G-386). OEMA
»  Multi-Hazard Emergency Planning for Schools, EMI
«  Crisis Management for School Based Incidents, FEMA/RDPC
«  School Shoatings: Prevention, Respaonse and Resalution, TRCPI
= Hurmman Trafficking [CPDVFEL

Training and Exercise Experience
»  Project Manager — Development and Training - Macomb Caunty (M) Health Department CCOP

= Develcped and presented comprehensive COCP planning course for Miami-Dade Ccunty, Flonda,
government agencies to increase their xnowledge of this critical planning process

= Manages client projects in support of federal grant-funded programs, including Urban Areas Security Initiative
(UASI), EMFG (Emergency Management Performance Grants), Cities Readiness Initiztive [CRI), Assistant
Secretary for Preparedness and Response (ASPR) and others
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Develops training and HSEEP exercise programs that increase argan‘zational rezdiness for public health and
pubiic safety agencies

Conducts Threat and Vulnerability Assessments for schaols, hospitals and other critical facilities assisting
slate and local law erforcemert with identification of ris«s assaciated with potential terrarist iargets

Project Manager - Development and Train-ng - St. Louis Area Regione! Response System (STARRS) Hospital
Preparedness Standard Operating Guidelines {52 regional healthcare facilities).

Successfully lead and trained the Indianapolis Metropelitan Statistical Area (MSA) in CRI planning project for
10 counties

Developed, executed and evaluated emergency preparedness fraining and exercises for the Ingham County
Department of Public Heslth, Wayne County Department of Public Health, Indiana Department of Homelznd
Security Region 4. the Macomb County Health Department and others

Desigred and develcpec the Facility Infrastructure Assessment Tool {FIAT), streamlining the use of multiple
evaluatior and assessment tools to evaluate community emergency resporse support locations

Provided training ta 3,000 Hamilten County, OH, law enforcement afficers in Weapons of Mass Destruction
Awareness supporting UAS| programs

Served as Project Coordinator and Instructor in detivery of 1CS-300 and 18S-400 to 160 students through the
Chio Depariment of Health

Prepared and delivered seminar/workshop to emergency response officials in Dubai, United Arab Emirates, on
adopting a National Response ~lan based on best practices and model of the Incident Command System

Provided lechnicar services involved with site-remediation activities to include air mouitoring, drum sampling,
decontamination activities and other tasks to United States Environmental Proteclion Agency Region V
Superfund

Served as specialized Response Team ember o Y2K Terrorist Threat Response Team
Served as Cost Administratar ta numerous U.S, Environmental Protection Agency (USEPA) Superfund Sites.

Trained new Cost Administrators in software applications, corporate policies, governmental regulations and
field purchasing activities

Served as Coordinator of the Local Emergency Planning Committee providing strategic and tacticsl
information relating to the courty s 700+ chemical facilities under The Community Right-to-Know Act and the
Superfund Amendments and Reauthorization Act (SARA) Title 1li

Served as liaison with FEMA, slate and local authonties in response to local disasters, emergency planning
activities and site investigations

Provided training to United Slates Air Force {USAF) Reserve personnel in Nuclear, Biological and Chemical
{NBC) Operations and Air Base Cperability procedures

Served as HQ 22 AF Sxercise Evaluator for cperational readiness

Provided expert training support {0 Air Force Reserve Readingss Challenge Team

Ensured propsr fulfillment of readiness equipment for operational deployment

Distinguished Graduate-Airman Leadership School-Received 19 Sergeants Leadership Award

Selected as Disaster Preparedness Team Lesader fo Air Force Maleriel Command Worldwide Readiness
Challenge Team

Annually trained over 4,300 Air Force and civilian perscnnel in nuclear, biological and chemical warfare
defense concepts

Provided educational programs to Eglin Air Force Base (AFB), FL populace with focus on natural and man-
made disaster preparedness

Supervised a team of 16 special team augmentees with dedicated tasks refating to peacetime and warlime
disaster contingencies
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~ Trainad U.5. and Foreign National personnel in emergency response procedures, creafing an ntegrated and
effective respanse force capable of crisis operations

» ldentified, reviewed, recommended and implementsd new plans and program facilitating the safety of the Eglin
A=B populace

Randy Laylon PEM

Wr. Layton, a cerified Professional Zmergercy Manager and spemahzed Emergency Management Consultant for
Patriot Services Corporation, will serve as a COOP Planner, He has more than 30 years of Emergency Management
and Public Safety experience. he worked as 3 firefighter, Emergency Medical Technician (EMT) and Emergsncy
Management Coordinator in the City of Southgate; served as a District Exercise Coordinator for the Michigan State
Police; and most recently served as the Region 2 Stralegic Nationa! Stockpile Coordinator for the Office of Public
Hea'th Preparedness, Michigan Department of Community Health. Mr. Layton serves on the Public Safety Training
Advisory Board at Wayne County Community College and s a mamber of the Intemational Association cf Fire
Chiefs.

Education and Specialized Training

»  Fira Technology, Associates Degree, Schooleraft College, May 2002

»  Emergency Management {FEM), September 2002, "Michigan State Palice”
= Emergency Medical Technician — received vith honors

= Michigan Fire Fighters Training Council (MFFTC) Fire Officer 1.2 and 3

Cerlifications

= PEM Certification

= Numerous courses through FEMA

= Certified Protected Critica. Infrastructure Information {PCil) cedified
= Automated Critical Asset Maragement Systems (ACAMS) certified

Memberships

»  Southgate Goodiellows, Member 25 Years

»  Downriver Mutual Aid Fire Chiefs Association, Chairperson 2002, Vice-Chairperson 2000,2001
= Advisory Board for Wayne County Community College Public Safety Training

»  Training Advisory Baard, Schooleraft College

*  |nternational Association of Fire Fighters Local 1307 Union

»  President; Vice-President; Trustee; Safety Commitiee

= National Fire Protection Asseciation

« Intemational Association of Fire Chiefs

=  Southeastern Michigan Fire Chiefs Association

Project Related Experience

= ACAMS Team Leader/Consultant responsibilities: Maintain and assure accuracy of school safety and security
assessments for the West Virginia school project. Coordinate the review, presentation and release of floor plans,
analysis and other documentation; Act 2s a liaison between the school admm]strauun and the ‘eam, lead
problem soiving and collaboration; ACAMS entry and repert development
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»  Served as a Planner on the City of Detroit All-Hazards Planning Project

= Controller/Evaluator on over 25 Public Health POD Exercises ranging from drills to full-scale exercises

= Michigan Department of Cammunity Health, Cffice of Public Health Preparedness CRI Technical Advisor

» Michigan State Police Emergency Management Division District Coordinator

=  Chaiman, Downriver Mutual Aid Fire Chief's Association

= Sefves as Project Consd tant on numerous Fublic Health Preparedness Projects for Patrict Services Corporstion
including Long-Temn Cara Facility CRi Planning Project

= Senved as an Evaluator for the 2008 Marion County Health Department POD Exercise Program

Joe Duchon

Mr. Duchon, a spetialized Emergency Management consultant for Patriot Services Corporation, will serve as an
assistant COOP planner. In his current capacifies he serves as a team member for our planning and information
gathering efforts for the Macomb Ceunty record management project as well as serves as an exercise planner and
conducts secunity and vulnerability assessments. Mr. Duchon currently serves as a Captain in the Michigan Army
Mational Guard in the operations field and has deployed in support of Operation Enduring Freedom in Afghanistan,
as well as operations in the Sinai.

Education and Project Relevant Training

«  Bachelor of Scianca, Northern Michigar University

*  Department of Defense Secret Security Clearance

«  FEMA Emergency Management institute 1S-100: Intraduction to Incident Command System

= FEMA Fmergency Management [nstitutz 13-120: An introduction 1o Exercises

= FEMA Emergency Management Insfituta 1S-139: Exercise Design

= FEMA Emergency Management Institute 13-200: ICS for Single Rescurces/Initial Action Incidents
= FEMA Emergency Management Institute |5-546.a: Continuily of Operations Awareness Course
* FEMA Emergency Management Institute 1S-547.a; Introduction to Continuity of Operations

= FEMA Emergency Management lnstitute 1S-700: National Incident Management System

»  FEMA Emergency Management Institute 15-800: National Respanse Fizn

* ULS, Army Military Officer Basic Course

= L8, Army Military Police Captain’s Career Course

Praject Relevant Experience

= Team member for the Macomb County record management development project

= Exercise daveloper and fecilitzator for the MDEQ Water Security Tabletop Exercise project

= Exercise developer and controliarievaluator for the MOEQ City of Novi functional exercise

= Assessor and report developer for the Wayne Metro Community Action Agency assessment project
= Assessor, report developer. and olanner for the Comerstone Schools assessment project
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PROJECT APPROACH

Patriot Services Corporation will work with the City of Movi to develop and .mprove ihe city's contirvity operations
capabilities through the develogment and implementation of a Continuity of Operations Plan (CQOP). This plan waill
ensure that (o ensurs that primary Essential Functions af the City of Novi will continue to be performed during a wide
range of emergencies, including localized acls of nature, accidents and technological or attack-related emergencies.
The plar will be actionable and synchronized for each City of Movi depariment, utilizing an ai-hazards appraach
specific to the city and its threats. The plan will consist of a Base Plan and 19 desartmental annexes. It will 2ddress
actual siluations/scenarios pertaining 1o the City cf Novi and will contain the major CCOP elements as defined by the
Federal Emergency Management Agency (FEMA). These elements are: (1) Essential Functions; (2) Delegalicns of
Authority; (3) Orders of Succession; (4) Atternate Operating Facility and Interoperable Communications; {5) Suppiies
and Equipment; {7) Vital Recards and Databases; {8) Human Capital; {9) Devolution of Cortrol and Direclicn; {10)
Reconstitution; and {10} Tesling, Training and Exercises.

COOP DEVELOPMENT

In developing the City of Novi CGOP, Patriot Services Comporation will:

1. Identify and review existing COOP plansitemplates in the City of Novi and previde analysis of gaps in COOP
coverage and strengths and weaknesses of existing plans. This will include reviewing gaps in essential
functions.

Incomorzte best practices in SOOP planning into the city plan.
Identify potential obstacles and make recommendations for overcoming them.
£nsure the COOP conforms to FEMA guidelines.

Develop a plan and begin implementation of a city-wide task force to assist in the development and
implementation of the plan and templaie.

Make specific recommendations for now the COOP will synchronize with local emergency operations plans.

Work with city depariments to ensure that the COOP supports existing City of Novi and local EM plans and
actvities.

8. ldentify and reach out to key stakeholders to collect input on the development af the plan.

e i

-~ o

To support the development of a successful pragram, our project approach will include:

1. Developing a project plan that includes a schedule of interim deliverables for completion of the project. We
will provide a draft approach plan for review and approval by designated City of Novi representatives before
materials are developed.

2. Attendance by our project leads and key team members in periodic meetings as requested by designated
City of Movi representatives.

3. Providing a presentation to designated City of Novi representatives to describe the approachistralegy for
project completicn.

FROPOSED PLAN

STEP 1: CONDUCT PROJECT INITIATION MEETING
Upon project award, Patriot Services Corporation cansuitants will begin the project by conducting a project initiation
meeting vsith the City of Novi. During this meeting, our team will address the fallowing items:
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1. Review of the project plan for the project’s completion, which will include a timeline for key project activiies
and deliverables for the completion for the project

2. Gathering copies of existing emergency plans where available

3 Review and discuss tity threats, risks and vulnerabilities

4. Review and approval of a draft CCOF framework {framewark will align with the Federal Preparedness
Circular 65 (FPC 55) guidelines for CQOP, as well as the Federal Emergency Management Agercy
Continuity Guidance Creular 1, Emergency Management Accreditation Program standards, Contiruity
Guidance for Non-Federal Agencies {CGC-1)

5. Identification of the COCP representatives from each of the departrents listzd below {who will serve as the

COCP planning team):
At the Novi Civic Center facility:
1. Assessing
2. City Clerk
3. City Manager
4. Community Development {Building Division & Planning Division)
5. Finance

6. Human Resources

7. |TiFacility Operations

8. Meighborhood & Busiress Relations Group
8, Parks, Recreation & Cultural Services

10. Treasury/Water

At the Police Headquarters facility and four (4) Fire Stations:
1. Public Safety - Police Division
2. Public Safety ~ Fire Divisicn

At Department of Public Services facility:
1. Public Sevices - Engineering Division
2. Public Services - Field Operations Divisian
3. Public Services - Fleet Asset Division
4, Public Services - Water & Sewer Division

Discuss data collection tools
7. Identification of a date for the COOF Planning Team initial meeting.

(471

KEY STATED CLIENT DELIVERABLE MET DURING THIS STEP
« Durng this phase and step, Patriot Services Corporation will identify potential obstacies lo successful
COOP outcomes and make rezommendations for overcoming them as part of the COOP implemertation
process.

STEP 2: CONDUCT INITIAL COOP PLANNING TEAM MEETING
The lirst meeting of the COOF planning :eam will be conducted as soon as possible. At this meeting, Patriot Services
Carporation will present the COOP planning team with four key deliverables.

1. A snort fraining presentation on the compenents and principles of COOP, how a COOP is used and a
walkthrough of the COOP dats collection. In the past, we have used this process with great success in
kicking off the COOP planning process

2. Discuss and review existing plans

3. Present a templale for data collection for the following 10 majer COOP elements:

L ¥
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SECTIGON S | SCOPFE

Essential Functions
Delegations of Autharity
Crders of Succession
Altemate Operating Facilities and Interoperable Communications
Supplies and Equipment
Vital Recards & Databases (loinclude digital lools and programs)
Hurman Capital (Ferscrngt and Key Contacts)
Devotution of Centrol & Direction
Reconstitution
. Testing, Training and Exercises
4, |dentify milestones for the COQP data to be presentad back to the Patriot Services planning leam

T o a0 oD

KEY CLIENT OELIVERABLES MET DURING THIS STEP
»  Conduct analysis and make specific recommendaticrs for how the city COOP plan can be incorporated into
or synchronized with local Emergency Management Flans. This will require meseting with related local
emergency management officials.
n |dentify and describe best practices in COOP planning and incorpurate those into the cily plan.
*  |dentify and review existing plansfternplates in the city and provide analysis of gaps in COOP coverage and
strengths and weaknesses of existing plans (if applicable).

Throughaut this project, Patriot Servicas will provide regular bi-menthly COOP progress reports to the City of Novi via
email. We will alsc meet in perscn monthly fo discuss progress made, challenges encountered and any possible
suggested deviations from current and approved work plan.

STEP 3: FACILITATE DATA COLLECTION AND PROVIDE TECHNICAL ASSISTANCE DURING DATA
COLLECTION.

This step will be the most critical of lhe COOP development. Our process will lead the City of Novi COOP
representatives from each departiment through an iterative, data co'lection, analysis, preparation and presentation
process. During this step, Patriol Services Corporaticn will work with the individual depariments conduct the initial
COQOP dala gathering process. Patrict Services Corooration will provide a technical assistance phone number and
email address for our staff to each of the department personne! during data gathering. This technical assistance line
will serve as a means for each departrent 1e receive timely and accurate answers as they gather key data for the
department-specific COOP plan,

QOnce the initial data collection is complete, Palriot Semvices Corporation will schedule an interim revisw meeting
where a Patriot Services Corporation team member and the department representativa will review the data for
consistency, quality and thoroughness. After this interim meeting, the depariment may be asked to gather additional
information or proved more clarification on infarmation provided. Patriot Services Corporation will conducl these
interviews. This will ensure that each deparment not only understands their specific information, but also that the
City of Novi approves of the :nformation that will make up the department COOP plan. This meeting will cceur in
person at a location of the City of Novi's chogsing.

Alsn during this phase, Fatriot Services Corporation will schedule 2 workshop with City of Novi cfficials to prioritize
identified Essential Functions. ag well as discuss the components of the plan, alternale faciiity operation and key
managemen: decisions involved in CCOP activation.

Our goal by the end of step 3 will be to have most, if not all, of the dala gathered in order for our “eam to begin
campiling the COOP.
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SECTION 3 SCOPE

KEY CLIENT DELIVERABLE MET DURING THIS STEP

= During this phase and step, we will identify and reach out to stakeholders who shoulki have input into the
development of the city COOP

STEP 4: BUILD COOP PLANS FOR DEPARTMENTS

Once all data collection, analysis, preparation and presentation are complete, Patriot Services Corporation staff will
compile the data and develop the City of Novi COOP. Once the draft version of the COOP is complete, we will submit
it via email (PDF format) to the appropriate City of Novi representalive for review and comments, Pending requested
changes, Patriot Services Corporation will make appropriate changes as requested by the City of Novi and cther
appropriate stakeholders,

Upon completion of changes, Pafriot Services Corporation will provide updated plans to the City of Nowi in a final
version fo include twenty (20) bound copies and one (1) electronic copy.
KEY CLIENT DELIVERABLE MET DURING THIS STEP

» Compile the COOP and provide a draft copy via email (PDF format),

*  Update the COOP as needed.
*  Pravide a final version of the COOP to include twenty (20) bound copies and one (1) electronic copy

PATRIOTSERVICES" CORPORATION 34
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PROPCSED PROJECT SCHEDULE

The proposed schedule below is based upon an anticipated 120-day project timeline, beginning from the time of
confract award.

Project Project Project . Project
TASK/DELIVERAB
FERIVERARLE Day 130 | Day31-60 | Day61-90 | 12Day351-30
Project initiation/kick-off ]

City plan assessment / review .

Data collection —

Department coordination meetings / Interviews _

Functions prioritization workshop .

COOP development —

Draft COOP delivery/City of Novi review -
Final COOP updates/revisions .

Final COOP delivery/project outbrief l

PATRIOTSERVICES® CORPORATION 3-3
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Patriot Services Corporation 24-month project list:

CLIENT

Michigan Department of
Environmental Quality

District 1 Regional Medical
Responge Coalition

Macomb County Office of
Emergency Management

Beaverton (OR}) School
District

Burlington County {NJ)
Office of Emergency
Management

City of Nowi

Cornerstone Charter
Schools

Cranbrook Schools

o

PRCJECT DESCRIPTION

= Water security tabletop exercise
development and conduct

Project will complete 2/31/2014

s Emergency respoase planning

» Tabletop exercise devefopment and
conduct

»  Functional exercise development and
conduct

» Full-scale exercise development and
conduct

Various project works completed
Additional projects angoing 2007 -present

Emergency response planning
Continuity of operations planning
Security and vulnerability assessments
Tabletop exercise development and
conducl

Yanous project works compleled
Additicnal prajects ongoing 2008-oresent

s Security and vulnerability assessments
Project completed 1272014

= Tabletop exercise development and
conduct

= Full-scale exercise development and
canduct

Project completed 6/2012

= Community COOPICQOG risk assessment

Project completed 6/2012

= Emergency response plan review !
development
* Emergency managament trainirg

»  Security and vulnerability assessments

Project angoing. initiated 12/2013
» Emergency management training
Project completed 62013

PATRICOTSERVICES S CORPORATIOIN

SECTION 4|REFERENCES

CONTACT INFORMATION

Point of Contact; Sgt. Jen Wolf,
MDEC/DNR
Phone: 517.234.6231

Point of Contact: Dr. K. Dan
Edwards, Medical Director
Phone: 517.324.4404

Peint of Contact: Vicki Walher,
Qirector
Fhone: 585.469.6390

Additional contact infermation
available upon request



| |
CLENT | PROJECT DESCRIPTION , CONTACT INFORMATION

= Emergency resparnise planning

» Security and vulnerability assessments
Huron Valley Schools ) .
Yarious project works completed

= Additional projects ongeing 2008-present

. . = Emergency management trainin
Islamic Association of MeTgency U g

Greater Dstroft Project completed 6/2013

‘ ‘ * Emergency response planning
Mich:gan Stale Police , o ‘
Project ongoing, iritiated 22013

= Emergency response planning

. . » Tablelcp exsrcise development and
Northville Public Schools conduct

Project completed 3/2013

) - = Security and vulnerability assessments
Prince William County (VA)  «  Emergency management training

Schools , , Additional contact information
Project completed $/2013 available upon request

State of West Virginia = Security ard vulnerability assessments
School Building Authority Project ongoing, initiated 2011

= Emergency response planning
South Lyen Community = Secwity and vuinerability assessments

Schools Various project works completed
Additional projects engeing 2005-present

* Emergency response planning
St. Louis Area Regional *  Functional exercise development and
Response System conduct

Project completed 5/2072

= Emergency response plan review !

. development
Wayne Metro Community  « Emergency managemert training
Action Agency s Security and vulnerabifity assessments

Project ongoing, initiated 8/2013
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ATTACHMENT A INSURANCE REQUIREMENTS

Palriot Services Corporation shall maintain at its expense during the term of this contract, the following
insurance;

a, Worker's Compensation insurance with the Michigan statutory limits and Employers Liabiity
insurance with minimum lim«s of $100,000 (one hundred thausand doltars) each accident.

b. Commercial General Liability Insurance — Patriot Services Corporation shall procurg and maintain
during the life of this contract, Commercial General Liability (nsurance, Personal Injury, Bodily injury
and Property Damage cn an "Cccurrence Bas:s" with limits of liability not less than $1,000,000 (one
million dollars) oar cecurrence combinad single imit.

¢. Automobile Liability insurance coverng all owned, hired and non-owned uehicles with Personal
Pratection insurance to comply with the provisions of the Michigan No Fault insurance Law including
Residual Liability insurance with minimum bodily injury limits of $1,000,000 {one milion dollars) each
person and $1,000,000 {one million dollars) each occurrence and minimum property damage limits of
$1,000,000 (one million dollars) each occurrence.

All policies shall name Patrict Services Corporation as the insured and shall be accompanied by a commitment
frorm the insurer that such policies shall not be canceled or reduced without at least thirty (30) days prior notice
date to the city, altemately, contrastar may agree to provide natice of such cancellation or reduction.

The City of tavi shall be named as Additional Insured. Certificates of Insurance evidencing such coverage shall
be submitted to City of Novi, Purchasing Department, 45175 Ten Mile Road, Movi, Michigan 48375-3024 prior o
commencement of performance under this contract and at least fifteen (15} days prior ta the expiration dates of
expiring policies. A current certificate of insurance must be on file with the city for the duration of the contract.
Said coverage shall be primary coverage rather than any policies and insurance self- insurance retention owned
or maintained by the ¢ity, Policies shall be issued by insurers who endorse the policies to reflect that, in the
event of payment of any loss or damages, subrogation nights under those contract documents will be waived by
the Insurer with respect to claims against the city,

Patriot Services Corporaton shall be responsibe for payment of all deductibles contaned in any insurance
required hereunder.

If, during the term of this contract, changed condilions or other pertinent factors should in the reasonabie
judgment of the city render inadequate insurance limits, Patriot Services Corporation will fumish on demand
sych additional coverage as may reasonably be requirad under the circumstances. All such insurance shall ke
effected at Patriot Services Corporation's expense, under valid and enforceable policies, issued by the insurers
of recognized responsibility which are well-raled by national rating organizations and are acceptable fo the city.

it any work is sublet in connection with this contract, Patriot Services Corporation shall require each
subcontractor to effect and maintain at least the seme types and limits of insurance as fixed for Pairiol Services
Corparatian.

The provisions requiring Patriot Services Corporation ta carry said insurance shall not be construed in any
manner as waiving of restrictirg the liability of Patriot Services Comoration upder this contract,

The ciiy has the autherity to vary from the specified fimits as deemed necessary.

PATRICYTSERYICES CORPORNTION At
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ATTACHMENT BIHOLD HARMLESS /INDEMNITY

1. Patrict Services Corporation agrees to fully defend, indemnify and hold harmiess the city, its City Council, its
officers, employees, agents, volunteers and contracters from any claims, demands, losses, obligations, costs,
expenses, verdicts and seftlements (including but not limited to attomey fees and interest) resulting fram:

a. Acls or omissions by Patrict Services Corporation, its agents, employees, servants and contracters
in furtherance cf execution of this agreement, unless resulting from the sole negligence and tort of
the city, ifs officers, employees, agents and contractors.

b. Violations of state or federal law invclving whether administrative or judicial, arising from the nature
and extent of this agreement,

¢. Patriot Services Corporation agrees io defend the city from and against any and all actions or
causes of action, claims, demands or whatsoever kind or nature arising from the operations of
Patriot Services Corporation and due to the acts ar emissians of Patrot Services Corporation or its
agents, inciudirg, but not fimited fo, acts of omissions alleged to be in the nature of gross
negligence or willful misconduct. Patriot Services Corporation agrees to reimburse the city for
reasonable attorney fees and court costs incurred in the defense of any actions, suits, claims or
demands arising from the Gperations of Patrict Services Corparation under this agreement due ©
the above-referenced acts cr omissions.

2. Patriot Szrvices Carporation agrees thal it is its responsibility and net the responsibility of the city to safeguard
the property and materials used in peforming this contract. Further, Patrict Services Corporation agrees to hold
the city harmless for any foss of such property and matenals used in pursuiant to Patriot Services Cerporation's
performance under this contract,

3. Pafriot Services Corporation shall not discriminatz against any emplovee or applicant for employment because
of religion, race, color, national orig:n. age, sex, height, weight, handicap, ancestry, place of birth, sexual
preference of marital status. Patrot Services Corporation further covenants that it wilt comply with the Civil
Rights Act of 1973, as amended and the Michigan Civl Rights Act of 1976 (78. Stat. 252 and 1976 PA 453) and
will require a similar covenant on the part of any consultant or subcontractor employed in the performance of this
contract,

PATROVTSERNVICUS CORPORATIONN Bl
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cityofnovi.org

NOTICE - CITY OF NOVI
REQUEST FOR PROPOSALS

CONTINUITY OF OPERATIONS PLAN DEVELOPMENT

The City of Novi will receive sealed proposals for CONTINUITY OF OPERATIONS
PLAN DEVELOPMENT according to the specifications of the City of Novi.

Sedled proposals, with fee proposals in a separafe sealed envelope, will be
received unftil 2:00 P.M. prevailing Eastern Time, Tuesday, March 25, 2014. Fee proposals
will not be opened at this fime. Proposals shall be addressed as follows and delivered
to:

CITY OF NOVI
CITY CLERK’'S OFFICE
45175 W. Ten Mile Rd.
Novi, Ml 48375-3024

OUTSIDE OF MAILING ENVELOPES/PACKAGES MUST BE PLAINLY MARKED “CONTINUITY OF
OPERATIONS PLAN DEVELOPMENT” AND MUST BEAR THE NAME OF THE PROPOSER.

The City reserves the right to accept any or all alternative proposals and award
the contract to other than the lowest proposer, to waive any irregularities or informalities
or both; to reject any or all proposals; and in general to make the award of the
contract in any manner deemed by the City, in its sole discretfion, to be in the best
interest of the City of Novi.

Sue Morianti
Purchasing Manager

Notice dated: February 26, 2014

NOTICE TO PROPOSERS:

The City of Novi officially distributes RFP documents through the Michigan Intergovernmental
Trade Network {MITN]. Copies of RFP documents obtained from any other source are not
considered official copies. The City of Novi cannot guarantee the accuracy of any information
not obtained from the MITN website and is not responsible for any errors contained by any
information received from alternate sources. Only those vendors who obtain RFP documents
from the MITN system are guaranteed access to receive addendum information, if such
information is issued. If you obtained this document from a source other than the source
indicated, it is recommended that you register on the MITN site, www.mitn.info and obtain an
official copy.
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CITY OF NOVI

CONTINUITY OF OPERATIONS PLAN DEVELOPMENT

INSTRUCTIONS TO PROPOSERS

cityofnovi.org

This RFP is issued by the Purchasing Office of the City of Novi.

IMPORTANT DATES
RFP issue Date February 26, 2014

Last Date for Questions Monday, March 17, 2014 by 12:00 P.M.
Submit questions via email to:
Sue Morianti, Purchasing Manager
smorianti@cityofnovi.org

Response Due Date Tuesday, March 25, 2014 by 2:00 P.M.

QUESTIONS
Please email all questions to the staff member listed above. Please type the name of

the RFP in the subject line. If you type anything else in the subject line, your email may
be deleted as spam.

TYPE OF CONTRACT

If a contractis executed as a result of the bid, it stipulates a fixed price for products/
services.

PROPOSAL SUBMITTALS

Provide four (4) copies of your proposal, one (1) unbound signed and clearly marked as
ORIGINAL, and three (3) copies of the original proposal, clearly marked as COPY.
Original proposal may be clipped but should not be stapled or bound. Copies may
be stapled and bound. The original and copies should be identical, excluding the
obvious difference in labeling. FEE PROPOSALS MUST BE SEALED IN A SEPARATE
ENVELOPE. DO NOT INCLUDE ANY PRICING OR FEES IN YOUR TECHNICAL PROPOSAL.
ENVELOPE WITH FEE PROPOSAL ENCLOSED MAY BE ENCLOSED IN SAME MAILING
ENVELOPE/PACKAGE AS YOUR TECHNICAL PROPOSAL. No other distribution of the
proposal will be made by the Contractor. Proposal must be signed by an official
authorized to bind the Contractor to its provisions.

FAILURE TO SUBMIT PRICING ON THE PROPOSAL FORM PROVIDED BY THE CITY OF NOVI
MAY CAUSE THE BID TO BE CONSIDERED NON-RESPONSIVE AND INELIGIBLE FOR AWARD.
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CHANGES TO THE RFP/ADDENDUM

Should any prospective Proposer be in doubt as to the true meaning of any portion of
the Request for Proposal, or should the Proposer find any patent ambiguity,
inconsistency, or omission therein, the Proposer shall make a written request (via email)
for official interpretation or correction. Such request shall be submitted to the specified
person by the date listed above. The individual making the request shall be held
responsible for its prompt delivery.

Such interpretation or correction, as well as any additional RFP provisions that the City
may decide to include, will be made as an addendum, which will be posted on the
MITN website at www.mitn.info . Any addendum issued by the City shall become part
of the RFP and shall be taken into account by each proposer in preparing their
proposal. Only written addenda are binding. It is the Proposer’s responsibility to be
sure they have obtained all addenda. Receipt of all addenda must be
acknowledged on proposal form.

SUBMISSION OF PROPOSALS

Proposals must be submitted in a sealed envelope. Outside of mailing envelope must
be labeled with name of confractor and name of RFP. Failure to do so may result in a
premature opening or failure to open such proposal.

To be considered, sealed proposals must arrive at City Clerk's Office, on or before the
specified time and date. There will be no exceptions to this requirement. Proposal is
considered received when in the possession of the City Clerk. Contractors mailing
proposals should allow ample time to ensure the timely delivery of their proposal.
Proposals received after the closing date and time will not be accepted or considered.
Faxed, emailed, or telephone bids are not acceptable. The City of Novi shall not be
held responsible for lost or misdirected proposals. The City reserves the right to
postpone an RFP opening for its own convenience.

Proposals must be clearly prepared and legible and must be signed by an Authorized
Representative of the submitting Company on the enclosed form. Proposals must show
unit and total prices. ANY CHANGES MADE ON PROPOSAL FORMS MUST BE INITIALED OR
YOUR PROPOSAL MAY BE CONSIDERED NON-RESPONSIVE.

A proposal may be withdrawn by giving written notice 1o the Purchasing Manager
before the stated due date/closing time. After the stated closing time, the bid may
not be withdrawn or canceled for a period of One Hundred and Twenty (120) days
from closing time.

Proposers are expected to examine all specifications and instructions. Failure to do so
will be at the proposer’s risk.

Failure to include in the proposal all information requested may be cause for rejection
of the proposal.

Any samples, CDs, DVDs or any other items submitted with your proposal will not be
returned to the contractor.
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No proposal will be accepted from, or confract awarded to any person, firm, or
corporation that is in arrears or is in default to the City Novi upon any debt or contract,
or that is in default as surety or otherwise, or failed to perform faithfully any previous
contract with the City.

USE OF THE CITY LOGO IN YOUR PROPOSAL IS PROHIBITED.

CONSIDERATION OF PROPOSALS

In cases where items are requested by a manufacturer's name, trade name, catalog
number or reference, it is understood that the proposer intends to furnish the item so
identified or an item of "equal” quality and value as determined by the City of Novi.

Reference to any of the above is intended to be descriptive, but not restrictive, and
only indicates articles that will be satisfactory. Bids of "equal” quality and value will be
considered, provided that the proposer states in his/her bid what he/she proposed to
furnish, including literature, or other descriptive matter which will clearly indicate the
character of the item covered by such bid.

The City hereby reserves the right to approve as an "equal’, any item proposed which
contains minor or major variations from specification requirements, but which may
comply substantially therewith.

RESPONSIVE PROPOSALS

All pages and the information requested herein shall be furnished completely in
compliance with instructions. The manner and format of submission is essential to
permit prompt evaluation of all proposals on a fair and uniform basis. Unit prices shall
be submitted if space is provided on proposal form. In cases of mistakes in extension,
the unit price shall govern. Accordingly, the City reserves the right to declare as non-
responsive, and reject an incomplete proposal if material information requested is not
furnished, or where indirect or incomplete answers or information is not provided.

EXCEPTIONS

The City will not accept changes or exceptions to the RFP documents/specifications
unless Contractor indicates the change or exception in the “Exceptions” section of the
proposal form. If Contractor neglects to make the notation on the proposal form but
writes it somewhere else within the RFP documents and is awarded the contract, the
change or exception will not be included as part of the contract. The original terms,
conditions and specifications of the RFP documents will be applicable during the term
of the contract.

CONTRACT AWARD

The contract that will be entered into will be that which is most advantageous to the
City of Novi, prices and other factors considered. The City reserves the right to accept
any or all alternative proposals and to award the contract to other than the lowest
proposer, waive any irregularities or informalities or both, to reject any or all proposals,
and in general, to make the award of the contract in any manner deemed by the City,
in its sole discretion, to be in the best interests of the City of Novi.
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After contract award, notification will be posted on the MITN website af www.mitn.info.

The City may, from time to time, find it necessary to continue this contract on a month-
to-month basis only, not to exceed a six (6) month period. Such month-to-month
extended periods shall be by mutual agreement of both parties, with all provisions of
the original contfract or any extension thereof remaining in full force and effect.

SELECTION PROCESS

This document is a Request for Proposals. It differs from an Invitation fo Bid in that the
City is seeking a solution as described herein, and not a bid meeting firm specifications
for the lowest price. As such the lowest price will not guarantee an award
recommendation. Competitive sealed proposals will be evaluated based on criteria
formulated around the most important features of the service, of which qualifications,
experience, capacity and methodology, may be overriding factors, and price may not
be determinative in the issuance of a confract or award. The proposal evaluation
criteria should be viewed as standards that measure how well a contractor’s approach
meeft s the desired requirements of the city. Those criteria that will be used and
considered in evaluation for award are set forth in this document. The City will
thoroughly review all proposals received. A contract will be awarded to a qualified
contractor submitting the best proposal.

GENERAL CONDITIONS

INSURANCE

A certfificate of insurance naming the City of Novi as an additional insured must be
provided by the successful proposer prior to commencement of work. A curent
certificate of insurance meeting the requirements in Attachment A is to be provided to
the City and remain in force during the entire contract period.

TAX EXEMPT STATUS

It is understood that the City of Noviis a governmental unit, and as such, is exempt from
the payment of all Michigan State Sales and Federal Excise taxes. Do not include such
taxes in the bid prices. The City will furnish the successful proposer with tax exemption
certificates when requested. The City's tax-exempt number is 38-6032551.

The following exception shall apply to installation projects: When sales tax is charged to
the successful proposer for materials to be installed during the project, that cost shall be
included in the “Complete for the sum of"” bid price and not charged as a separate line
item. The City is not tax exempt in this case and cannot issue an exemption certificate.

FREIGHT CHARGES/SHIPPING/HANDLING
All bid/proposal pricing is to be F.O.B. destination.

DOWN-PAYMENTS OR PRE-PAYMENTS

Any bid proposal submitted which requires a down-payment or prepayment prior to
commencement of work will nof be considered for award.
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INVOICING

Invoices must be mailed to: City of Novi, Attn: Finance Department, 45175 W. Ten Mile
Road, Novi, Ml 48375.

CONTRACT TERMINATION

The City may terminate and/or cancel this contract (or any part thereof) at any time
during the term, any renewal, or any extension of this contract, upon thirty days (30)
days written notice to the Contractor, for any reason, including convenience without
incurring obligation or penalty of any kind. The effective date for termination or
cancellation shall be clearly stated in the written notice.

TRANSFER OF CONTRACT/SUBCONTRACTING

The successful proposer will be prohibited from assigning, transferring, converting or
otherwise disposing of the contract agreement to any other person, company or
corporation without the expressed written consent of the City of Novi. Any subcontractor,
so approved, shall be bound by the terms and conditions of the contract. The contractor
shall be fully liable for all acts and omissions of its subcontractor(s) and shall indemnify the
City of Novi for such acts or omissions.

NON-DISCRIMINATION

In the hiring of employees for the performance of work under this contract, neither the
contractor, subcontractor, nor any person acting in their behalf shall by reason of
religion, race, color, national origin, age, sex, height, weight, handicap, ancestry, place
of birth, sexual preference or marital status discriminate against any person quadlified to
perform the work required in the execution of the contract.

ACCEPTANCE OF PROPOSAL CONTENT
Should a contract ensue, the contfents of the proposal of the successful Proposer may

become contractual obligations. Failure of a contractor to accept these obligations
may result in cancellation of the award.

DISCLOSURE

All documents, specifications, and correspondence submitted to the City of Novi
become the property of the City of Novi and are subject to disclosure under the
provisions of Public Act No. 442 of 1976 known as the “Freedom of Information Act".
This Act also provides for the complete disclosure of contracts and attachments hereto.
This means that any informational material submitted as part of this RFP is available
without redaction to any individual or ocrganization upon request.

ECONOMY OF PREPARATION

Proposals should be prepared simply and economically, providing a straightforward
and concise description of the contractor's ability to meet the requirements of the bid.
Emphasis should be on completeness and clarity of confent. Included in the response
must be a point by point response to the Requirements and other sections of the bid.

The City of Noviis not liable for any costs incurred by proposers prior fo issuance of a
contract.
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NON-IRAN LINKED BUSINESS

By signing the proposal, | certify and agree on behalf of myself and the company
submitting this proposal the following: (1)that | am duly authorized to legally bind the
compdany submitting this proposal; and (2} that the company submitting this proposal is
not an “Iran linked business,” as that term is defined in Section 2(e) of the Iran Economic
Sanctions Act, being Michigan Public Act No. 517 of 2012; and (3) That | and the
company submitting this proposal will immediately comply with any further certifications
or information submissions requested by the City in this regard.

INDEPENDENT PRICE DETERMINATION
By submission of a proposal, the offerer certifies, and in case of a joint proposal, each
party hereto certifies as to its own organization, that in connection with the proposal:

{a) The prices in the proposal have been arrived at independently without
consultation, communication, or agreement, for the purpose of restricting competition,
as to any matter relating to such prices with any other offerer or with any other
Competitor; and

(b) No attempt has been made or will be made by the offerer to induce any other
person or firm to submit or not submit a proposal for the purpose of restricting
competition.

Each person signing the proposal certifies that:

(C) He is the person in the offerer’s organization responsible within that organization
for the decision as to prices being offered in the proposal and that he has not
participated an will not participate in any action contrary to (a) and (b) above; or

(d) He is not the person in the offerer’s organization responsible within that
organization for the decision as to prices being offered in the proposal but that he has
been authorized in writing to act as agent for the persons responsible for such decisions
in verifying that such persons have not participated, and will not participate, in any
action contrary to (a) and (b) above , and that as their agent, does hereby so certify;
and that he has not participated, and will not participate in any action contrary to ()
and (b) above.

A proposal will not be considered for award if the sense of the statements required in
the proposal has been altered so as to delete or modify the above.
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CITY OF NOVI
CONTINUITY OF OPERATIONS PLAN DEVELOPMENT

SPECIFICATIONS

cityofnovi.org

OVERVIEW

Noviis a city in the state of Michigan, located within Oakland County. As of the 2010
census, the population was 55,224, The city is located approximately 25 miles northwest
of the center of Detroit.

The City of Novi is seeking an expert in emergency preparedness and Continuity of
Operations Plan (COOP) development to assist in the development of a COOP using an
all-hazards approach. The plan must incorporate processes that will enhance the city’s
capacity to continue to deliver essential services during an emergency, regardless of
scope and size. The COOP must account for personnel and workspace as well as
Information Technology.

This project will yield supporting departmental documents to ensure compliance with
Federal guidelines and existing industry standards, as well as its interoperability with all
other City plans. The contractor shall develop a written COOP document that is
consistent with the Federal Emergency Management Agency Continuity Guidance
Circular 1, Emergency Management Accreditation Program standards, Continuity
Guidance for Non-Federal Agencies (CGC-1). Methodology is designed to comply
with the standards of the Emergency Management Accreditation Program. This COOP
document shall consist of a Basic Plan and 16 departmental annexes (individual COOP
documents). Departments included shall be:

At Novi Civic Center facility:
1. Assessing
2. City Clerk
3. City Manager
4. Community Development (Building Division & Planning Division)
5. Finance
6. Human Resources
7. IT/Facility Operations
8. Neighborhood & Business Relations Group
9. Parks, Recreation & Cultural Services
10. Treasury/Water

At Police Headquarters facility and four (4) Fire Stations:

1. Public Safety — Police Division
2. Public Safety — Fire Division
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At Deparment of Public Services facility:

1.

Public Services - Engineering Division

2. Public Services - Field Operations Division
3. Public Services - Fleet Asset Division
4. Public Services - Water & Sewer Division

The Basic Plan shall consider all aspects of disaster mitigation, preparedness, response,
and recovery. It shall address essential functions, digital fools/programs, essential
personnel, vital records, alternate facilities, essential equipment, and key contacts
needed to ensure the continuity of City operations in the event of a disaster.

In developing the COOP, the vendor will be required to:

Review any current emergency response plans and activities 1o incorporate
appropriate activities into the COOP as needed.

Conduct interviews with key City of Novi personnel, emergency response and
public safety personnel, and other appropriate individuals to gather all
information required o successfully complete this project. Interviews will be
conducted with all City departments and functional areas to discover and
identify critical city operations, processes and resources.

Document critical processes, equipment (including communications), software,
records/documents, vendors and personnel for each City department. Included
as a part of this process is to document risks and vulnerabilities within each

department that could affect key processes, systems and records in the event of
a disaster.

Identify areas of concern and provide the appropriate recommendations that
will lead to improved protection of critical systems and records from a disaster,
increase the likelihood of preventing or avoiding a disaster, and reduce the time
required to recover from unavoidable disasters. Such recommendations are to
include specific details of policies, procedures, hardware, software, priorities for
recovery of technology, facilities, infrastructure and any other resources required
to implement the improvements. General remediation recommendations are to
be included as part of the assessment report to serve as guidelines for actions 1o
enhance the COOP. The report must include a timeline for implementing the
recommendations over a 5 year timeframe to allow for proper allocation of
budgets and grant funds availability and other resources required for
implementation.

Work with the City Manager to define the appropriate solutions and approaches
that may allow the City to assist each department in their efforts to recover from
a disaster. Included in this process is the identification of site(s) with the
appropriate resources and infrastructure needed to conduct recovery
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operations for all critical systems and processes and allow access by essential
staff within targeted departments.

Perform a review of any existing city policies which support emergency
response/disaster recovery activities and make recommendations for new city
policies that may be needed.

Develop a COOP document for the City addressing each department that can
be updated as systems and procedures change over time. The vendor must
provide a plan format that will allow the City and each department a consistent
methodology to use torecover from a disaster.

The COOP document must include a detailed fraining and testing schedule and
methodology to properly test and update the plan as needed.

DELIVERABLES

Draft version of COOP document (emailed as PDF) for staff review and approval.

Contractor will provide twenty (20) bound copies and one (1} electronic copy of the
final approved COCP document. Contractor will deliver them to the Novi Civic Center.

ALTERNATES

Following the development of the COOP, the City may choose to continue working
with the Contractor to perform Security and Vulnerability Assessments as well as
execute fraining and exercises as described below:

a)

Conduct Security and Vulnerability Assessments (SVAs) of critical City of Novi
facilities to enhance COOP development and identify potential alternate
facilities that will support continuity operations. Assessments will also make
recommendations to support disaster mitigation efforts. The vendor will work with
the City Manager to identify the appropriate assessment approach and
methodology.

Conduct COOP familiarization training will key City of Novi personnel to orient
participants to all aspects and concepts of the plan.

Conduct a COOP-based Tabletop Exercise (TTX), with key City of Novi personnel,
to discuss COOP activation and implementation against a hypothetical
scenario. Vendor wili plan, develop, and conduct the exercise within the
guidelines established in the Homeland Security Exercise and Evaluation Program
(HSEEP), to include all recommended meetings, planning conferences, and
documentation.
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d} Conduct a COOP-based Full-Scale Exercise (FSE), with key City of Novi personnel,
to test COOP activation and implementation in a readlistic environment. Vendor
will plan, develop, and conduct the exercise within the guidelines established in
the Homeland Security Exercise and Evaluation Program (HSEEP}, to include alll
recommended meetings, planning conferences, and documentation.

PROPOSAL EVALUATION CRITERIA

Proposals will be evaluated using the following criteria:

1. Contractor’s overall response to the RFP.

2. Ability to complete the requested service at a high level of quality including
resources and staff qualifications and in a timely manner.

3. Experience with projects of equal size and scope and of equal or greater
complexity including knowledge of municipal operations, staffing and risks
typical for Midwest geography.

4. References of similar organizations and municipalities for Risk Assessment/Hazard
Vuinerability Assessment.

5. Familiarity with emergency response responsibility and reporting structures
specific to Michigan.

PROPOSAL FORMAT

Section | - Cover Letter
Section 2 - Executive Summary
Section 3 - Plan Scope
Section 4 — References

Section 1 - Cover Letter

The Contractor shall include a cover letter acknowledging the Contractor’s
understanding of the RFP and requirements described in the RFP. The cover letter must
be signed and dated by a person authorized to legally bind the Contractor to a
contractual relationship with the City of Novi.

Along with infroductory remarks, the letter shall include the following:
1} Name of company, address and principal place of business, telephone number.
2) Legalstatus of the company, the year established, and year organized.
3) Name, address and telephone of the principal in charge and the project
manager, who will prepare the Plan.

Section 2 - Executive Summary
The Conftractor's proposal shall begin with an executive summary providing an

overview of the Confractor's experience. The executive summary should include a
description of the following:
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1) The Contractor must demonstrate relative experience and capabilities in the
following:

a. General city planning experience, disaster preparedness consulting,
disaster recovery planning, mitigation planning and logistics. The
Contractor shall list the last three commissioned projects, name of the
company for which the work was performed. Provide a contact and the
current telephone number of the responsible person in charge.

b. Experience in preparing Emergency Management Plans for other
municipalities. List those municipalities, a contact person and the current
telephone number.

2) Project Team - Provide a description of the proposed project team structure and
internal controls to be used during the course of the project. Provide an
organizational chart of the company and list the team members supporting the
preparation of the Plan, including a list of any subcontractors.

3) Staff Quadlifications — Identify staff members, including any subcontractors, who
will be assigned to the preparation of the confracted work. Provide resumes of
each staff member assigned including subcontractors. The Contractor must
commit a staff member assigned 1o prepare the Plan for the duration of the
project. Any staff substitution will require prior approvals by the City of Novi.

Section 3 ~ Project Scope Approdach

1) Project Approach — Include a 500 words or less narrative description of the
Contractor’s proposed approach for preparing the Plan.

2) Proposed Plan —Include all requirements, tasks, services, activities, etc. necessary
to accomplish the scope as defined in the RFP.

3) Project Schedule — Include a proposed schedule indicating when components
of the process will be completed and when the Plan will be finalized. Include
review time by the City for critical milestones.

Section 4 - References
Provide a list of all projects completed in the last 24 months. Provide three (3) of the last

projects you have completed, the date completed, and the owner's contact
information.
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CITY OF NOVI
INSURANCE REQUIREMENTS
ATTACHMENT A

1.

cityofnovi.org

The Contractor shall maintain at its expense during the term of this Contract, the
following insurance:

Q. Worker's Compensation insurance with the Michigan statutory limits and
Employer's Liability insurance with minimum limits of $100,000 (One
Hundred Thousand Dollars) each accident.

b. Commercial General Liability Insurance - The Confractor shall procure
and maintain during the life of this confract, Commercial General Liability
Insurance, Personal Injury, Bodily Injury and Property Damage on an
“Occurrence Basis” with limits of liability not less than $1,000,000 (One
Million Dollars) per occurrence combined single limit.

C. Automobile Liability insurance covering all owned, hired and non-owned
vehicles with Personal Protection insurance to comply with the provisions
of the Michigan No Fault Insurance Loaw including Residual Liability
insurance with minimum bodily injury limits of $1,000,000 (One Million
Dollars) each person and $1,000,000 (One Milion Dollars) each
occurrence and minimum property damage limits of $1,000,000 (One
Million Dollars) each occurrence.

All policies shall name the Contractor as the insured and shall be accompanied
by a commitment from the insurer that such policies shall not be canceled or
reduced without at least thirty (30) days prior notice date to the City; alternately,
contractor may agree to provide notice of such cancellation or reduction.

The City of Novi shall be named as Additional Insured. Certificates of Insurance
evidencing such coverage shall be submitted to City of Novi, Purchasing
Department, 45175 Ten Mile Road, Novi, Michigan 48375-3024 prior to
commencement of performance under this Confract and at least fifteen (15)
days prior to the expiration dates of expiring policies. A current certificate of
insurance must be on file with the City for the duration of the contfract. Said
coverage shall be primary coverage rather than any policies and insurance self-
insurance retention owned or maintained by the City. Policies shall be issued by
insurers who endorse the policies to reflect that, in the event of payment of any
loss or damages, subrogation rights under those contract documents will be
waived by the insurer with respect to claims against the City.

The Contractor shall be responsible for payment of all deductibles contained in
any insurance required hereunder.
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If, during the term of this Contfract, changed conditions or other pertinent factors
should in the reasonable judgment of the City render inadequate insurance
limits, the Contractor will furnish on demand such additional coverage as may
reasonably be required under the circumstances. All such insurance shall be
effected at the Contractor's expense, under valid and enforceable policies,
issued by the insurers of recognized responsibility which are well-rated by
national rating organizations and are acceptable to the City.

[f any work is sublet in connection with this Contract, the Contractor shall require
each subcontractor to effect and maintain at least the same types and limits of
insurance as fixed for the Contractor.

The provisions requiring the Contractor to carry said insurance shall not be
construed in any manner as waiving or restricting the liability of the Contractor
under this contract.

The City has the authority to vary from the specified limits as deemed necessary.
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ADDITIONAL REQUIREMENTS

HOLD HARMLESS/INDEMNITY

The Contractor agrees to fully defend, indemnify and hold harmless the City, its
City Councill, its officers, employees, agents, volunteers and contractors from any
claims, demands, losses, obligations, costs, expenses, verdicts, and settlements
(including but not limited to attorney fees and interest) resulting from:

Acts or omissions by the Contfractor, its agents, employees, servants
and confractors in furtherance of execution of this Agreement, unless resulting
from the sole negligence and tort of the City, its officers, employees, agents and
contractors.

Violations of state or federal law involving whether administrative or judicial,
arising from the nature and extent of this Agreement.

The Contractor agrees to defend the City from and against any and all actions
or causes of action, claims, demands or whatsoever kind or nature arising from
the operations of the Contractor and due to the acts or omissions of the
Contractor or its agents, including, but not limited to, acts of omissions alleged 1o
be in the nature of gross negligence or willful misconduct. The Contractor
agrees to reimburse the City for reasonable attorney fees and court costs
incurred in the defense of any actions, suits, claims or demands arising from the
operations of the Contractor under this Agreement due to the above-
referenced acts or omissions.

The Confractor agrees that it is ifs responsibility and not the responsibility of the
City of safeguard the property and materials used in performing this Contract.
Further the Contractor agrees to hold the City harmless for any loss of such

property and materials used in pursuant to the Contractor's performance under
this Contract.

The Contractor shall not discriminate against any employee, or applicant for
employment because of religion, race, color, national origin, age, sex, height,
weight, handicap, ancestry, place of birth, sexual preference or marital status.
The Contractor further covenants that it will comply with the Civil Rights Act of
1973, as amended; and the Michigan Civil Rights Act of 1976 (78. Stat. 252 and
1976 PA 453) and will require a similar covenant on the part of any consultant or
subconiractor employed in the performance of this coniract.
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