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CITY of NOVI CITY COUNCIL 

Agenda Item H 
April 22, 2014 

SUBJECT: Approval to award the contract for the development of a Continuity of Operations 
Plan (COOP) to Patriot Services Corporation, for an amount not-to-exceed $34,900. 

SUBMITTING DEPARTMENT: City Clerk 

CITY MANAGER APPROVAL: f'/~ 

BACKGROUND INFORMATION: 

The Business Continuity Plan Work Team was initiated as a result of the 2009/10 
Comprehensive Annual Financial Report from Andrews, Hooper, Pavlik PLC which stated the 
City lacked a documented risk assessment as well as a formal Continuity of Operations Plan. 

The determination was made to divide the project into two phases. Phase I consisted of 
performing a Risk Assessment analysis for departments located at the Civic Center and the 
Department of Public Services, Field Services Complex. Phase I was awarded to Patriot 
Services and completed in June 2012. 

Phase II is the creation of the Continuity of Operations Plan (COOP). The plan will ensure the 
primary essential functions of the City of Novi will continue to be performed during a wide 
range of emergencies, including localized acts of nature, accidents and technological or 
attack-related emergencies . 

Phase II began with the team deciding to issue a Request for Proposals (RFP) for the creation 
of the COOP. Following a public advertisement for Request for Proposals, we received two 
proposals. The Team then evaluated each firm using Qualifications Based Selection (QBS) 
and determined the most qualified firm was Patriot Services Corporation. See below for 
summaries of the QBS totals and Fee Proposals: 

QBS Summary: 
LBL Patriot 

Technology Services 
Partners Corporation 

TOTAL 780 1020 

Fee Proposal Summary: 
LBL Technology Partners Patriot Services Corporation 

TOTAL I $49,850 TOTAL I $34,900 

There is $38,000 budgeted in line item 101-215.00-816.000 (Professional Services) for the 
creation of the COOP. The RFP included alternate options for work to be performed after the 
COOP was created; including Security and Vulnerability Assessments, COOP Familiarization 
Training, COOP Tabletop Exercise, and COOP Full-Scale Exercise. At this point in time, the 



Team would like to move forward with the creation of the COOP and wait to schedule any of 
the alternate options. Patriot Services Corporation has agreed to lock in the pricing listed in 
the fee proposal for six months so those options will still be available once the COOP is 
completed. 

Patriot Services Corporations is highly regarded by emergency managers, bio-terrorism 
managers, police departments, health departments and school districts in the State of 
Michigan. Based on the overall experience of the firm and the fee proposal, it is the 
recommendation of the Business Continuity Plan Work Team that City Council award the 
contract for the development of the Continuity of Operations Plan to Patriot Services 
Corporation. 

RECOMMENDED ACTION: Approval to award the contract for the development of a Continuity 
of Operations Plan (COOP) to Patriot Services Corporation, for an amount not-to-exceed 
$34,900. 

1 2 y N 1 2 y N 
Mayor Gatt Council Member Markham 
Mayor Pro Tern Staudt Council Member Mutch 
Council Member Casey Council Member Wrobel 
Council Member Fischer 



CONTRACT FOR CONTINUITY OF OPERATIONS PLAN DEVELOPMENT 

THIS CONTRACT FOR SERVICES ("Contract"), shall be considered as made and entered 
into as of the date of the last signature ("Effective Date"), and is between the City of 
Novi, a Michigan municipal corporation, whose address is 45175 Ten Mile, Novi, 
Michigan 48375, (hereinafter referred to as "Client"), and Patriot Services Corporation, 
whose address is 2655 Oakley Park, Suite 210, Commerce Township, Ml 48390, 
(hereinafter referred to as "Contractor"). 

THE CLIENT AND CONTRACTOR AGREE AS FOLLOWS: 

Article I. Statement and Performance of Work. 

For payment by the Client as provided under this Contract, Contractor shall provide the 
materials and perform the services described on and in Schedule A (the "Work"), which 
is attached hereto and made a part of this Contract by this reference, in a competent, 
accurate, efficient, timely, good, professionaL thorough, complete and responsible 
manner, and in compliance with the terms and conditions set forth below. 

Article II. Timing of Performance. 

Performance of this Contract shall commence on after award by City Council and 
execution of this agreement, and performance of the work shall be completed 
according to the timing set forth as part of Schedule A. The completion date for all 
services and delivery of all materials as described in Schedule A shall be 120 days from 
the Effective Date of this contract. The timing for performance of any such work may 
be extended if allowed in writing by the Client in its sole discretion. 

Article Ill. Contract Price and Payment. 

Subject to the terms and conditions of this Contract, the Client agrees to pay 
Contractor an amount for awarded services as specifically set forth in the completed 
Proposal attached which is part of the attached Schedule A. Such payments are in 
exchange for and consideration of the timely and satisfactory performance and 
completion of the work required under and pursuant to this Contract. The Client agrees 
to pay Contractor amounts due within thirty (30) days of receipt of an itemized 
billing/invoice from Contractor detailing all materials provided and work that has been 
performed in connection with the billing and the hours and charges applicable to each 
such item. Such itemized billings shall be submitted and shall be paid only upon 
satisfactory completion of the work itemized in the billing. 

All costs and expenses incurred by Contractor under this Contract are deemed to be 
included in the amounts set forth in Schedule A. unless specifically identified in 
Schedule A as reimbursable expenses and such expenses have been approved by the 
Client or its designee. Contractor will obtain written approval of the Client prior to 
proceeding with any work that is not stated on Schedule A; otherwise, the Client will not 
be billed for such extra/additional work. 

Payments shall be made upon verification of invoices received by the Client. All 
payments to Contractor shall be submitted by mail at Contractor's address first listed 
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above, unless Contractor provides written notice of a change in the address to which 
such payments are to be sent. 

Article IV: Termination. 

A. 1. For cause: In the event that either party shall breach the terms and conditions of 
this Contract, the aggrieved party may notify the other party, in writing via certified 
mail, of such breach and demand that the same be remedied within ten (10) days. 
If the defaulting party fails to remedy the breach as demanded, the aggrieved 
party shall then have the right to terminate by giving the defaulting party thirty (30) 
days written notice. In addition, if at any time a voluntary petition in bankruptcy 
shall be filed against either party and shall not be dismissed within thirty (30) days, or 
if either party shall take advantage of any insolvency law, or if a receiver or trustee 
of any of a party's property shall be appointed and such appointments shall not be 
vacated within thirty (30) days, the other party shall have the right, in addition to any 
other rights of whatsoever nature that it may have at law or in equity, to terminate 
by giving thirty (30) days notice in writing of such termination. 

2. For convenience: The Client may terminate the agreement, in whole or in part, 
without showing cause upon giving thirty (30) days written notice to the Contractor. 
The Client shall pay all reasonable costs incurred by the Client up to the date of 
notice of termination. The Contractor will not be reimbursed for any anticipatory 
profits that have not been earned up to the date of notice of termination. 

B. In the event this Contract is terminated before completion, the Client shall not be 
responsible to make any further payments for work performed after the effective 
date of such termination, and shall pay Contractor for such materials as have been 
delivered and for such work as has been completed and is eligible for payment 
under the terms of this Contract through the date of such termination. In all events, 
the Client shall only be responsible to make the payments described in the 
preceding sentence if, at the Client's request, Contractor continues to fully perform 
its duties and obligations in full compliance with the terms of this Contract through 
the effective date of the termination. 

Article V: Independent Contractor/Vendor Relationship. 

A. In the performance of this Contract, the relationship of Contractor to the Client shall 
be that of an independent contractor and/or vendor and not that of an employee 
or agent of Client. Contractor is and shall perform under this Contract as an 
independent contractor and/or vendor, and no liability or responsibility with respect 
to benefits of any kind, including without limitation, medical benefits, worker's 
compensation, pension rights, or other rights or liabilities arising out of or related to a 
contract for hire or employer/employee relationship shall arise or accrue to either 
party as a result of the performance of this Contract. 

Contractor, as an independent contractor and/or vendor, is not authorized to enter 
into or sign any agreements on behalf of the Client or to make any representations 
to third parties that are binding upon the Client. 

B. Contractor represents that it will dedicate sufficient resources and provide all 
necessary personnel required to perform the work described in Schedule A in 
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accordance with the terms and conditions of this Contract. Except as may be 
specifically stated and agreed to in Schedule A Contractor shall perform all of the 
work under this Contract and no other person or entity shall be assigned or sub
contracted to perform the work, or any part thereof, unless approved by the Client 
in advance. 

Article VI: Liability and Insurance. 

A. Contractor agrees to indemnify and hold harmless the Client, its elected and 
appointed officials and employees, from and against any and all claims, demands, 
suits, losses and settlements, including actual attorney fees incurred and all costs 
connected therewith, for any damages which may be asserted, claimed or 
recovered against the Client by reason of (i) personal injury, death and/or property 
damages which arises out of or is in any way connected or associated with the 
actions or inactions of Contractor in performing or failing to perform the work; or (ii) 
civil damages which arise out of any dispute between Contractor and its 
subcontractors, affiliates, employees or other private third parties in connection with 
this Contract. Contractor specifically agrees that it is Contractor's responsibility, and 
not the responsibility of the Client, to safeguard the property and materials used in 
performing this Contract. Contractor agrees to hold the City harmless from any loss 
of or damage to such property and materials used in connection with Contractor's 
performance of this Contract. 

B. Contractor shall provide evidence of adequate insurance coverage in the types 
and amounts set forth on Schedule A which is attached hereto and incorporated 
herein by this reference. Such insurance shall be maintained at the specified level of 
coverage throughout the term of this Contract, including any extension of such 
term, and will cover all work, acts and omissions by and on behalf of Contractor in 
connection with this Contract, with the Client as named additional insureds, but with 
such coverage being primary and non-contributory as described in the attached 
Schedule A. 

Article VII: Information. 

It is expressly acknowledged and agreed that all reports, op1n1ons, compilations, 
research work, studies, data, materials, artifacts, samples, documents, plans, drawings, 
specifications, correspondence, ledgers, permits, manuals, applications, contracts, 
accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and all 
other materials generated by and/or coming into the possession of Contractor during 
the term of this Contract, and any extension thereof, that in any way relate to the 
performance of work by Contractor under this Contract or that are otherwise related or 
relevant to the work, belong exclusively to the Client and shall be promptly delivered to 
the Client upon the termination of this Contract or, at any time, upon the Client's 
request. 

Article VIII: General Provisions. 

A. Entire Agreement. This instrument, together with the attached Schedules, contains 
the entire Contract between the Client and Contractor. No verbal agreement, 
conversation, or representation by or between any officer, agent, or employee of 
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the parties hereto, either before or after the execution of this Contract, shall affect 
or modify any of the terms or obligations herein contained. 

B. Compliance with Laws. This Contract and all of Contractor's work and practices 
shall be subject to all applicable state, federal and local laws, ordinances, rules or 
regulations, including without limitation, those which apply because Client is a 
public governmental agency or body. Contractor represents that it is in 
compliance with all such laws and eligible and qualified to enter into this Contract. 

C. Governing Law. This Contract shall be governed by the laws of the State of 
Michigan. 

D. Assignment. Contractor shall not assign this Contract or any part thereof without the 
written consent of the Client. This Contract shall be binding on the parties, their 
successors, assigns and legal representatives. 

E. Dispute Resolution/Arbitration. The parties agree that any disputes regarding a 
claimed violation of this agreement shall first be submitted in writing to the other 
party in an attempt to settle the matter before pursuing other legal actions or 
notices provided for in this agreement. Such written communication shall clearly 
state the problem or concern, allow sufficient time for a written response form the 
other party, and culminate in a face-to-face meeting to determine if a remedial 
action is possible. In no event shall this process take more than thirty (30) days, 
unless a specific extended period of time is agreed to by both parties in writing as 
being necessary. The aforementioned initial written communications between the 
parties also shall indicate whether the party is willing to submit the dispute to binding 
arbitration, non-binding mediation or other form of alternate dispute resolution, and 
share equally the costs for same. Upon the parties agreeing to any such method of 
dispute resolution and a timetable for doing so, pursuit of other legal actions shall be 
deferred until the process has been completed. In any binding arbitration, the 
arbitrator shall provide a written statement of the reasons and basis for an award or 
decision, a judgment of the Oakland County Circuit Court may be entered based 
on the arbitration award or decision, and each party shall be responsible for their 
own costs and attorney fees. 

F. Third Parties. It is the intention of the parties hereto that this Agreement is not made 
for the benefit of any private third party. It is acknowledged that Client may receive 
a portion of the funding for the payments under this Contract from one or more 
private sources, and it is understood by Contractor that it is hired by Client to work 
exclusively for Client and Contractor agrees that no private party or parties will be 
allowed to hold sway or influence, in any way, over Contractor's performance of 
the work. 

G. Notices. Written notices under this Contract shall be given to the parties at their 
addresses contained in this Contract by personal or registered mail delivery to the 
attention of the following persons: 

Client: Interim City Manager Victor Cardenas and City Clerk Maryanne Cornelius 
Contractor: Stephen Potter, President 
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H. Changes. Any changes in the provisions of this Contract must be in writing and 
signed by the Client and Contractor. 

I. Waivers. No waiver of any term or condition of this Contract shall be binding and 
effective unless in writing and signed by all parties, with any such waiver being 
limited to that circumstance only and not applicable to subsequent actions or 
events. 

J. Jurisdiction and Venue of Contract. This Contract shall be considered for all 
purposes, including the establishment of jurisdiction and venue in any court action 
between the parties, as having been entered into and consummated in the City of 
Novi, Oakland County, Michigan. 

K. Conflict. In the event of any conflict or inconsistency between the above provisions 
of this Contract and either or both of the attached Schedules, the provisions in the 
above text shall govern. 

IN WITNESS WHEREOF, the Client and the Contractor have executed this Contract in 
Oakland County, Michigan, as of the date first listed above. 

WITNESS AND DATES 
OF SIGNATURES: 

Date: __________________ __ 

Date: __________________ __ 

WITNESS AND DATES 
OF SIGNATURES: 

Date: __________________ __ 

CITY OF NOVI 

By: Robert J. Gatt 
Its: Mayor 

By: Maryanne Cornelius 
Its: Clerk 

CONTRACTOR 
Patriot Services 

By: Stephen Potter 
Its: President 
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CITY OF NOVI 

SCHEDULE A 
Page 1 of 45 

CONTINUITY OF OPERATIONS PLAN DEVELOPMENT 

FEE PROPOSAL FORM 
dtyofnovi.org 

We, the undersigned, propose to furnish to the City of Novi services consistent with the 
Request for Proposals dated February 26, 2014. Further, we are separately providing an 
estimate of hours and detail of cost. 

A. The Contractor shall identify all fees and all other costs associated for preparing 
the Plan. This is to include a detail of staff costs, administrative costs, travel and 
other subsistence necessary to prepare the Plan. Costs for sub-contractors need 
to be broken out separately. 

B. The Contractor shall include the hourly billing rates of each staff assigned to the 
project for additional work the City of Novi may require the Contractor to 
perform on an hourly basis. 

1) Continuity of Operations Plan, per specifications 

2) Alternates: 

a) Security and Vulnerability Assessments 

b) COOP Familiarization Training 

c) COOP Tabletop Exercise 

d) COOP Full-Scale Exercise 

Lump Sum 
(not-to-exceed) 

$ 34,900.00 _____ _,____ __ 

$ 1,600.00 / Facility 

$ 6,280.00 

$ 12,800.00 

$ 21,900.00 

Draft version of COOP document will be completed & delivered to the designated staff 
member within 90 days after award. 

Bound copies of final approved COOP document will be delivered within .J.2U~ 3D 
days after City approval of draft version. '"" 

We acknowledge receipt of the following Addenda: _____ N~/._A ______ _ 
(please indicate numbers) 
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EXCEPTIONS TO SPECIFICATIONS (all exceptions must be noted here): 

None. 

SCHEDULE A 
Page 2 of 45 

COMMENTS: Should the bidder response activities outlined in the proposal or cost structure 

indicated on the previous page be inconsistent with your needs, we would welcome an 

an opportunity to clarify any of our assumptions or cost estimates. Lastly, if price is the deciding 

factor, we encourage you to please contact us to discuss possible modifications to allow us to 

provide support for this project. 

THIS PROPOSAL SUBMITTED BY: 

Compo ny (Legal Registration) _Pa_t_r_io_t_S_e_rv_i_ce_s_C_o_r_,_p_o_ra_t_io.-n __________ _ 

Address 2655 Oakley Park, Suite 21 0 

City Commerce Township State _M_I ___ Zip 48390 

Telephone 248.313.3200 Fax 248.31 3.3201 

Representative's Name _S_co_t_t _w_. H----'iip'---a_l_<k_a _________________ _ 

Representative's Title _V_ic_e_P_r_e--,si=-d_e_nt ___________________ _ 

Authorized Signature /~~==-~ 
~/ 

E-mail shiipakka@patriot-services.com 

Date March 24, 2014 
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SCHEDULE A 

Team Member Pay Rates 

Strategic Advisor 134.00 

Project Manager 105.00 

Planner I, Exercise Facilitator I, Exercise Controller/Evaluator I $ 65.00 
.............................................................. 

Planner II, Exercise Facilitator II, Exercise Controller/Evaluator II $ 42.25 

Administrative Assistant $ 26.00 

COOP Development 

Project Initiation $ 

Project Kick-Off $ 

Plan Assessment I Analysis $ 

Data Collection $ 

Department Interviews $ 

COOP Development $ 

Essential Function Prioritization Workshop $ 

COOP Familiarization Briefing $ 

Project Outbrief 

General Project Management 

Security and Vulnerability Assessments (SVA} 

General Project Management/Facility 

Assessment Walkthrough/Facility 

Assessment Report/Facility 

PATRIOTSf~RV!CtS(") CORPORATION 
CllY OF 1,101/1 PPOF'0$AL I'OR CONTINUITY Of OPEfi,\liOt·IS I'LAI'I Di:VfcLCli'M£'1-IT 

210.00 

210.00 

2,520.00 

3,990.00 

5,985.00 

15,960.00 

420.00 

1,260.00 

420.00 

3,780.00 

105.00 

970.00 

525.00 



PATRIOTSER 

COOP Familiarization Training 

Project Management 

Training Development 

Training Presentation 

$ 

$ 

$ 

Tabletop Exercise (ITX) 

Project Initialization 

General Project Management 

c:~h~~~t~·9b}eC:ttv~~ o/J~~~ing · 
Prepare for and Conduct C&O 

Generate C&O Paper 

Prepare for and Conduct FPM 

Generate FPM Minutes 

·· QtitliM~Afoe\i~lbpfueilt 
Situation Manual (SitMan) 

Scenario and Discussion Topics 

Exercise Handouts 

Exercise Presentations 

Document Preparation 

$ 
$ 
$ 
$ 
$ 

Sub Total (Documents): $ 

E~er,C:I~e'c61'1tiur:t•.• 
ConductTTX 

· ,1\it~r.'A~tltin R~pbrt · ·· 
AAR Development 

CORPORATION 

$ 
Sub Total (Exercise): $ 

$ 
Sub Total (AAR/IP): $ 

CITY OF t'-lOVI PROPOSt\L fOR CC>NTINUIT'( 01' OI'ERATIOI'IS Pt./\H O!::VELOPiv\f:HT 

840.00 

4,080.00 
............................ 

1,360.00 

520.00 

420.00 

130.00 

520.00 

169.00 

3,529.00 

1,911.00 

1,911.00 

2,149.00 

2,149.00 



Sub Total (Travel and Mise Expenses): 
Total TIX Cost: 

Full-Scale Exercise (FSE) 

~~~t:~pt'~c>bl~tt!~~s!l/le~ting:·· · 
Prepare for and Conduct C&O 

... ~~n~r,~~-~~~<?.Y~per __ _ 

lnlti~l e1~~ri1Hg M~e1:in~ . 
... ~repare for and Conduct IPM 

Generate IPC Minutes 

$ 
Sub Total (PKO): $ 

$ 
$ 

SubTotal (IPC): $ 

1;171.00 

' ~~).~(i9iij9~l 

840.00 

210.00 

130.00 

210.00 

130.00 

943;50 

·-IYMfPI~?ni!lgjVt~~''n~lr0~st~r••sc(!ll~rt~E\f~nt~'.Li~t•·M~etih~-····· · 
Prep~r~ f()r ~~~ ~()~~~~t [I,IJ~f\11/[1.11~~~[1.11eE!~i~~ $ 210.00 
Generate FPM Minutes 130.00 

Develop Exercise Briefings 
................ ,, ......... , .. .,...... ........ . .............. .. 

Document Prep~ration(Printing 

Exerdse c()nduct 

ConductTIX 

f\fier P.~tior{Report ·. ·-·· 
AAR Development 

PATRIOTSlRV!CES00 CORPORATION 

Sub Total (Documents): 

Sub Total (Exercise): 

CITY OF HOYI PROPOSf\1.. FOI< CONllf'-IUITY 01' Oi'UV\TION~:; I'Lc\N DEYicLC)f'MU ll" 

$ 495.00 

$ 495.00 

$ 1,926.00 

$ 

$ 3,176.00 

SCHEDULE A 
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SCHEDULE A 

After Action Meeting $ 980.00 

Sub Total (Travel and Mise Expenses): 

Total FSE Cost: 

PATRIOTSERV!C CORPORATION 
CITY 01' i'IOVII'ROPOSAL I'OP CONTINUITY 01' OI'U~ATIONS I'I.Ai'1 Df:Vt:LOI'Iv'IEdT 



REQUEST FOR PROPOSAL 

CITY 0 NOVI 
CONTINUITY OF 

OPERATIONS PLAN 

DUE: 
TUESDAY, MARCH 25, 20 14 

2:00 P.M. EST 

ATTENT ION: 
CITY OF NOVI 

CITY CLERK' S OFFICE 
45175 W. TEN MILE RD. 

NOVI, Ml 48375-3024 

-·;.-. PATRIOT ® 



Section 1 I Cover Letter 

Section 2 I Executive Summar/ 

Section 3 Scope 

Section 41 References 

Attachment A I Insurance Requirements 

Attachment 8 l Hold Harmlessilndemnity 

IWrRIO'I''-.I.:R\ IC [..; ' CORPORATION 



March 24, 2014 

City of Novi 
City Cler1<'s Office 
45175 W. Ten Mile Rd. 
Novi, Ml48375-3024 

Dear Selection Committee Members, 

Patrtot Services Corporation is pleased to submit this proposal 1o the City of Novi for Continuity of Operations Plan 
development serJices. We nderstand and acknowledge the requirements described in the RFP and feel the key 
areas below will dist inguish our Corporation from other responsible sources. 

Patriot Services Corporation has vast experience providing emerger'lcy planning services to various 
agencies throughout Michigan including the City of Novi. We feel strongly that our past experience pro'liding 
planning and exercise services to the City of Nevi. and specifically continuity planning services to several age11cies In 
Oakland, Macomb, Ingham, and Wayne Coun1res will provide a strong roundalion to developing your plan. 
Additionally, our familiarity with local processes and procedures will allow our planners to "hit che ground running" for 
this project. 

Client Focus and Value. Patriot Services Corporation is a small company with a strong client service focus. We 
have been providing emergency planning services since our inception In 2004 and most of our initial ctients are still 
clients to this day. We truly partner with ou cl ients to form long-term relationships based upon mutual trust and 
dedication to !he mission of client preparedness. Being relatively small allows us to operate with a low overhead and 
provide strong value for our client's investment. 

Compatly Information 
Name: Patriot Services Corporation 
Address: 2655 Oakley Park, Suite 210, Commerce Township, M148390 
Telephone: 248.313.3200 
Legal status: s-corp, Service Disabled Veteran-Owned Small Business 
Year established and organized: 2004 
Principal in charge: Stephen M. Potter, 2655 Oakley Park, Suiie 21 0, Commerce Township. Ml 48390, 248.313.3200 
Project manager. Robert House, 2655 Oal<ley Park. Suite 210, Commerce Township, Ml 48390, 248.313.3200 

We believe that based upon our experience, cl'ent focus and value that Pa·triot Services Corporation is best qualified 
to assist the City of Novi, and will undoubtedly provide extr<lordinart services with unprecedented results. 

This proposal shall remain fi rm for a period of ninety (90) days. 

Sincerely, 

"./ 
(_ ....... - -_. 
Scott W. Hiipakk.a 
Vice President, Patriot Services Corporation 

PATRIOTSI I\VIl ·'> CORPORA"IIOI\. 
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BACKGROUND 

Founded in 2004, Patriot Services Corporation is a national provider of Homeland Security and Emergency 
Preparedness services, headquartered in Commerce Township, Michigan. A veteran-owned, small-business 
enterprise, we have earned our reputation as a nationwide leader in ccmprehensive disaste and emergency 
preparedness solutions, including site, threat and vulnerability assessments; emergency-plan development and 
review; training; and exercises. Our mission statement is, "Patriol Services Corporation win become the most valued 
company to our clien1s, customers, colleagues and business partners as we strive for safer communities, nations and 
the world where we work and live.'' 

Patriot Services Corporation has strong industl1j-assessment and planning credelitials and Homeland Security 
Exercise and Evaluation Program (HSEEP} exercise experi ence, grounded in an al l-hazards approach. We commit to 
providing our clients v~1h a leading team of senior experts in response and recovery planning that is dedicated to our 
clients' 1 00 percent satisfaction and success. These clients include schools ranging from K-12 to higher education 
institutions; city, county and state agencies; public organizations; and private enterprises. in the U.S. and abroad. 

Our experience In assessing, evaluating and planning emergency preparedness processes, procedures and 
capabilities involving collaboration among a myriad of responders wil l enable us to begin work immediately. Our team 
brjngs you the right qualifications to tfl is project. Our consultants are highly trained, broadly experienced 
professionals in exercise design, exercise logistical support, resource management, Incident Command System 
(ICS), National Incident Management System (NIMS) and National Response Framework (NRF). Our consu~ants 

have first-hand expe~ence as first responders at local and county levels, as well as in-depth knowledge of best 
practices for emergency prepare<! ness planning, recovery and response. The staff and leadership of Patrtot Services 
Corporation have a thorough understanding of Homeland Security, Risk Management and Emergency Preparedness 
Management as it applies to both state and fe<leral laws and regulations. 

EXPERIENCE 

Patrtot Services Corporation has demonstrated expe1iise in the areas or general city planning experience, disaster 
preparedness consulting, disaster recovery plannmg. mitigation planning, logistics and the creation of emergency 
management plans for municipalities. 

• The last th ree commissioned projects Patriot Services Corporation performed in the areas of general cily 
planning experience, disaste preparedness consulting, disaster recovery planning, m~igation planning and 
logistics include: 

o Developing security plans, conducting vulnerability assessments, and faci litating the development 
of Macomb County's new record management system 

• Point of Contact Vicki Wolber, Director, Macomb County Emergency Management 
• Phone: 586.469.6390 

o Developing and conducting seventy·three (73) tabletop exercises and one {1) functional exercise 
(for the City of Novi) for the Michigan Department of Environmental Quality 

• Point of Contact: Sgl Jen Wolf, MDEQ/DNR 
• Phone: 517.284.6231 

o Conducting over 700 security and vulnerability assessments for the State of West Virginia School 
Building Authority 

• Point of Contact: Ma · Blashford, Director of Administration 
• Phone: 304.558.2541 
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Patriot Services Corporation's e)(perience in preparing emergency management plans for municipalities 
includes: 

o Community risk assessment development for the City of Novi 
• Point of Contact: Cortney Hanson 
• Phone: 248.347.0456 

o Emergency operations planning and COOP development for the Macomb County Office of 
Emergency Management 

• Point of Contact: Vfck i Wolber, Director 
• Phone: 586.469.6390 

o COOP planning for the Ingham County Health Department 
• Point of Contact Sue Mcintosh, Emergency Preparedness Coordinator 
• Phone: 517.887.4631 

o En1ergency operations planning and COOP development for the Macomb County Health 
Department 

• Point of Contact: Dr. Ke,tin lokar, l\oledical Director 
• Phone: 586.469.5511 

o Operational guideline and exercise development for the St. Louis Area Regional Response System 
• Point of Co tact: John Whitaker 
• Phone:314.421.4220 

OUR TEAM OF EXPERTS 

Our consultants are highly trained, broadly experienced professionals who are well versed in emergency 
management, all-hazards preparedness, and public health best practices. The staff and leadership of Patriot 
Services Corporation have a thorough understa ding of Homeland Security, Risk Management and Emergency 
Preparedness, earned through experience in arenas as varied as local emergency managemen~ Jaw enforcement 
and military anti-terrorism/force protection. Among tl1eir many emergency preparedness credentials. our consultants 
maintain the following certifications and memberships . 

• Department of Homeland Security HSEEP Exercise Design, Execution and Evatuation Instructors 
• Professional Emergency Managers (PEM) 
• Federal Emergency Management A9ency (FEMA) NIMS Instructors 
• Members of and Certiffed Emergenc~' Manager (CEM), International Association of Emergency Managers 

(IAEM) 
• U.S_ Air Force (Europe) Anti-Terrorism!Force Protection Level Jl 
• r•Jlembers of lnfraGard, the private sector partnership prog,ram with the Federal Bureau of Investigation (FBI) 
• Deparlment of Defense Top Secret and Secret Security Clearances 

PRIMARY PROJECT STAFF 

Tile proposed project team l[sted below is based upon assllmptions we have been provided. Professional 
biographies that detail the training and experie11ce of each key team member have been provided for the following 
personnel: 

• Mr. Scott Hiipakka: Strategic Advisor 
• Mr. Robert HoLJse: Project Manager, COOP Planner 
• Mr. Scott Baker: COOP Planner 
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• Additional staff, as needed , will meet the qualification requirements identified in the RFP and will be 
submitted to the City of Novi for approval. 'llle are reluctant at this time to commit additional staff for the 
team in the event there may be scheduling conflicts 

Patriot Sef'lrices Corporation understands that any additions or substitutions to the project staff will require prior 
approval by the City of Novi 

ScoH Hiipakka 

Scott Baker 
COOP Planner 

JoeOuchon 
Assistant COOP Planner 

J 

Scott Hlipakka 
Strategic: Advisor 

Riludy layton 
COOP Plat'lner 

• • • t 

Mr. Hiipakka, MHS, Vice President and Co-Owner of Patriot Services Corporation, will serve as Strateg ic Advisor. 
He is resp<)nsible for aU business development, client deli'Jery and corporate strategic planning. He has over 19 years 
of experience in emergency response planning, training and exercises, including emergency preparedness 
consulting and anti/counter .errorism operations. His areas of expertise include emergency preparedness planning, 
vulnerabilityJthreat assessments, public health preparedness, preparedness training and emergency preparedness 
exercises ranging in scale and cornple~:ily for city, county, state and federal age cies. Mr. Hiipakka has lectured at 
Michigan State University and in Washington, D.C., and Atlanta, GA, fa r National .~ssocial ion of City and County 
Health Officials. He is trained/certified in a number of areas by the Department of Homeland Securiiy Office and the 
Federal Emergency Management Agency. He holds an active Top-Secret Clearance from the Department of Defense 
and serves on the Michigan lnfraGard Board of Directors. He ls a Distinguished Military Graduate of Michigan State 
University with a master's degree in Homeland Securtty and Public Health Preparedness and a certificate in 
Bloterrorism Preparedness from Penn state University. A senior officer in the Michigan National Guard. he served in 
Afghanistan in supp:Jrt of Op€ration Enduring Freedom and is very active with non-profit organizations, including 
serving on the Board of Directors for Winning Futures (www.winningfutures.org) and Leaderstiip Oakland 
(•Nww.leadershipoakland.comj. 

Certifications 

• HSEEP, U.S. Department of Homeland Security 
• Basic Public Works Concepts1WMD Incidents, U.S. Department of Homeland Security Office of Domestic 

Preparedness 
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• Department of Defense Top-Secret Security Clearance 
• Department of Homeland Security (DHS), Office of Domestic Preparedness, Public Works: Weapons of Mass 

Destruction Basic Concepts 
• DHS, FEMA Emergency Management Institute, Introduction to NIMS (IS-700) 
.. DHS, FEMA Emergency Management lnstitute, ICS 100, ICS 200, 300, and 400 
• DHS, FEMA Emergency Management Institute, National Response Plan (IS-800) 
• DHS, FEMA. Emergency Management Institute, Exercise Design (IS-139) 
• Certified Emergency Manager (CEM)-Currently pursuing 
• fl,ntiterrorism Force Protection-Level 1 
• Survival, Evasion, Resistance and Escape (SERE) Level 1, U.S. Army 
• Joint Staff Tra ining Course, United States Northern Command 
• United States Army War College ReseNe Component National Security Issues Seminar 

Memberships 
111 Previous Member, S~condary Revlew Committee of the Health Care Emergency Incident Command System 

IV (HEICS IV) (H ICS) 
• 'Member, International Association of Emergency Managers 
• State of Mich igan Board of Directors, Member. lnfraGard, Southeast Michigan Chapter 
• Private Sector Preparedness CauciJS, International Association of Emergency Managers 

Education 
" Michigan State University, Bachelor of Arts, Distinguished Military Graduate 
• Pennsylva11ia State University, certificate in Bioterrorism Preparedness 
• Penn::;ylvania State University, master's degree in Homeland Security in Public Health 
• U.S. Army War Co!fege, Mas1ers of Strategic Studles (Candidate 2015) 
• U.S. Army Command and General Staff College 
• U.S. Army Combined Arms Services Staff College 
• U.S. Army Military Police Advanced Course 
• U.S. Army Infantry Basic Course 
• U.S. Army Range , Airborne, and Air Assault 

Emergency Plan Development and Revision 
• Ingham County, Ml: Project Manager for Ingham County Department af Public Health's Pandemic Flu Plan 

including Non-Pharmacologic Community Containment Protocols, school closures and essential personnel 
planning 

• Wayne County, Ml: Project Manager for Wayne County Department of PubUc Health's Pandemic Flu Plart 
including Non-Pharmacologic Community Containment Protocols, school closures and essential personnel 
planning 

• Wayne County, Ml: Project Manager and tead planner for ihe Wayne County Distribu1ion Node Plan as a part 
of the County Mass Prophylaxis/CRI Planning 

• Wayne County, Ml: Project Manager for Wayne County Neighborhood Emergency Help Center {NEHC) and 
POD srte plan development, including Neighborhood Emergency Help Center (NEHC) planning and 
Distribution Site (OS) planning for INayhe County, Michigan 

• Genesee County, Ml: Project Manager and Lead Planner for the Genesee County Health Department with 
their Count'/ Strategic National Stockpile planning, including site selection and site planning, security planning, 
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individllal site assessments and site Field Operations Guide development for the PODs throughout Genesee 
County 

• Marioi1 County/Indianapolis, IN: Project Manager and Lead Planner for Indianapolis and the surrounding nine 
counties for 1he Metropolitan Statistical Area {MSA) Strategic Na~onal Stockpile {CRI) planning (including site 
planning, security planning and field operations guide development) 

• Macomb County Public Health Department: Project Manager and Lead Planner for the County Strategic 
National Stockpile planning project, including site selection and site planning, security planning, individual site 
assessments and site FJeld Operations Guide development for the PODs throughout Macomb County 

• St. Vrain Valley Schools Longmont, CO: Project Manager and Senior Planner for the development of the 
District's Pandemic Flu Plan including pandemic flu prevention and response protocols, school closure 
protocols, administrative policies and continuity of operations planning guidance 

" Project Director for the development of Emergency Ooerations Plans. Evacuation Plans, Continuity of 
Operations Plans, lCS 100 and ICS200 tra ining and CBRN and Natural Disaster Tabletop Exercises for more 
than 25 long-term care facilitieslrwrslng homes throughout Michigan 

Exercise Design, Execution and Evaluation 

Project Director for multiple large cit}' and county Cities Readiness lnitia~ve (CRI) public health departments 
pr01:iding assessments, planning projects, training projects and exercise projects including: 

• Lead Facilitator/Director designing, executing and evaluating a series of tabletop exercises for health 
department employees and first responders at multiple Points of Dispensing (POD) throughout Michigan and 
Indiana 

" Lead Facilitator/Director designing the annual CRI full-scale exercise encompassing a CRJ scenario for the 
City of Detroit 

• Lead Facilita!orlDirector conducting a department-wide Strategic National Stockpile Fami!iatization Training 
and Exercise Program 

• Lead Facilltator/Director conducting county5 wide emergency preparedness logistics exercises, including 
transport/delivery of large amounts of public health supplies and other emergency managemen1 materiQis 

• Lead Facilitator/Director conducting the City of Detroirs annual Health Department Pandemic Flu Tabletop 
EJ.:ercise 

• Develop the CRI strategic training and exercise plan for the health departments; multiple oounties (Michiganj 
• Lead Facilita1or/Director conducting lhe annual Mass Vaccination Clinic Full-Scale Exercise for mu l~p le 

counties in Michigan and e\raluating four reai-'INO~d H1 N1 mass vaccination clinics involving 500-5,000 
patients at each site 

• Lead Facilitator/Director conducting multiple-county Health Department Emergency Coordination Center 
Tabletop Exercise 

• Project Manager and Lead Planner for lrdianapolis and surrounding 10 counties for the Hamilton County 
Metropolitan Statistical Area Strategic National Stockpile (CRI) planning (including site planning, securtty 
planning and field operations guide de•Jelopment) and designing and executing a series of training sessions 
and tabletop exercises for health department employees aml first responders at each POD 

• City of Detroit Department of Health and Wellness Promotfon, Office of Emergency Preparedness, DetToit, Ml: 
Project Manager and Se ior Exercise Planner in planning, executing and evaluating a full-scale public health 
preparedness exercise involving the City of Detroit's response to a pandemic flu scenano and the activation of 
a POD and in planning, executing and evaluating a tabletop and full -scale public health preparedness CRI 
exercise in collaboration with the City of Detroit Office of Homeland Security and Emergency Management and 
Senior Plannerfor the Health Department Continuity of Operations Plan (COOP) 
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• Department of Defeme ,Installation Protection Program (IPP): Lead Program Manager to federal prime 
contractor to design, conduct and evaluate functional and ful l-scare CBRN emergency preparedness exercises 
for military bases througlmut the United States; locations include military installations in Alaska, California, 
Colorado, Pennsylvania, Maryland , Texas, Washington, Utah, Florida and Nevada 

• Indiana Department of Homeland Security District Four (IDHS 04}: Program ~Jlanager and Senior Planner for 
a Reg ional Functional Exercise involving an earthqualte scena~o spanning 10 counties in nortneastem 
Indiana and a full-scale HazMat exercise involving a CSRN threat and dive scenario 

• Marion County/lndianapolls Emergency Management and Homeland Security: Project "'lanager and Lead 
Planner for four tabletop exercises with scenarios ranging from natural disasters, active shooter/sniper, 
anthrax and mass-casualty incidents 

" Larimer County Health Deparlment. Colorado: Senior Planner and Project Manager for a large, county-wide 
pandemic flu exercise 

• Ingham County Department of Public Hearth: Project Manager and Senior Planner for the health departmen~s 
county-wide. pandemic flu tabletop exercise with over 100 participants 

• Region 2 North Bio-Defense Network (Oakland, Macomb and St. Clair Counties, Michigan): Project Director of 
a three-county, public health preparedness pandemic flu exercise in1Jolving personnel and agencies from three 
of the most populous counties in Southeast Michigan that included ever 37 agencies (24 hospitals, three 
counly public health departments, three emergency management agencies. seven ambulance companies and 
numerous other organizations) practicirlg their response to a fiu pandemic with over 1,000 role players 

• Department of Military and Veteran Affairs: Senior Exercise Planner and Senior Exercise Controller for 
Exercise Vigilant State, a farge M·scale exercise involving a terrorist missile and CBRN threat conducted at 
Detroit Metropoli tan Airport in May 2005 involving over 27 a9encies at the city, county, state and fedetal levels 

Robert Hous€ 

Mr, House a specialized Emergency Management consultant for Patriot SeiVices Corporation, will serve as Project 
Manager and lead planner and has over fourteen years of experience in emergenq, response planning, training, and 
exercises, including preparedness consult ing and anti/counter terrorism operations. Mr. House brings a wealth of 
professional capabilities to Patriot Services. In his current capacities he leads of our planning data and information 
gathering efforts for numerous planning projects as well as works with the Department of Defense to coordinate and 
execute reaostic training. 

Mr. House is trained/certified in a number of areas by the Department of Homeland Security and tl1e Federal 
Emergency Management Agency, holds a B.A. from Michigan State University, and recently retired as a Major in the 
i'.Aichigan Army National Guard, having deployed in support of Operation Iraqi Freedom, Operaticn Joint Forge 
{Bosnia) and other overseas mifitary operaUons, 

Education and Project Relevant Training 

• Bachelor of Arts, Michigan State University 
• Department of Defense Secret Security Clearance 
• U.S. Department of Homeland Security, HSEEP 
• FEMA Emergency Management Institute IS-1 00: Introduction to Incident Command System 
" FEMA Emergency Management Institute fS-120: An Introduction to EJ<ercises 
• FEMA Emergency Management Jnstliute !S-1 30: Exercise Evaluation and lmprovemen1 Planntng 
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• FEMA Emergency Management Institute IS-133: Exercise Design 
• FEMA. Emergency Management lnsmute I.S-200: ICS for Single ResourcestlnitiaJ Action Incidents 
• FEMA Emergency Management Institute IS-546.a: Continuity of Operations Awareness Course 
• FEMA Emergency Management Institute IS-547.a: Introduction 1o Continuity of Operations 
• FEMA Emergency Management Institute IS-548; Continuity of Operations Program Manager 
• FEMA Emergency Management Institute IS-700: National Incident Management System 
• FEMA Emergency Management Institute JS-703: NIMS ResoLirce Management 
• FEMA Emergency Management Institute I S~BDO: National Response Plan 
• Protected Critical Infrastructure Information (PCil) 
• Homeland Security Comprehensive Assessment Methodology (HLS-CAM) 
• U.S. Army Infantry Officer Basic Course 

U.S .. ~rmy M»itary Police Officer ,1\dvanced Course 
• U.S. Army Combined Arms Exercise Course 
• Joint Staff Training Course, United States Northern Command 
• U.S. Army Instructor Training Course 
• Department of Defense (DoD} Anti-Terrorism/Force Protection Level l Awareness 
• U.S. Air Force (Europe) Anti-Terrorism/Force Protection Levell I 
• Level 8 Training- SERE 100: Code of Conduct 

Project Relevant Experience 

Project Manager and Lead Developer for the Macomb Cour~ty (MI) Continuity of Operations Plan (COOP) 
• Project Manager and Lead Developer for the Macomb County (MI) Health Department COOP 
• Senior Consultant and lead developer for the Ingham County (MI) Health Deparbnent COOP 
• Senior Consultant and development team member of the Business Continuity Plan and other Emergency 

Guides for the JerJis B Webb Company World Headquarters 
• Lead Consultant for the City of No vi (MI) COOP/COG operations risk assessment 
• Project Manager and Lead Developer/facilitator for the Macomb County (MI) Office of Emergency 

Management & Communications COOP tabletop exercise 
• Project Manager and Lead Develope /Facilitator for the M~comb County (MI) Health Department COOP 

tabletop e:<ercise 
• Project Manager and Lead Facilitator for 2013 - 2014 Michigan Department of Env'ronmenlal Quali ty (MDEQ) 

water security tabletop exercise project, during which Patriot Services Corporation conducted 72 tabletop 
exercises; Patriot Services Corporation is in the process of developing a functional exercise for a large 
municipality 

• Project Manager, Lead Exercise Designer, Lead Facilitator and Senior Controller for the Burlington County 
(NJ) Office of Emergency Management tabletop and fu ll-scale exercises 

• Project Manager and Document Development Lead for the Patriot Services Corporation DoD Guardian 
Exercise Progr<:;~m in whicf1 Patriot Services Corporation conducted 14 full-scale exercises, four functional 
exercises and one tabletop exercise and military installations throughout the U.S., as well as Europe and the 
Middle East 

• Project Manager, Lead Exercise Designer and l ead Facilitator for the Northeast Pennsylvania Regional 
Counter-Terrorism Task Force mass-casualty tabletop exercise 

w Project Manager, Lead Exercise Designer and Facilitator for five mass-fatality tabletop exercises focusing on 
disaster behavioral health responders for Michigan's Dis1rict 1 Regional Medical Response Coalition 
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" Project Manager, Lead Exercise Des·gner and FacHitator for two mass-fatality tabletop exercises in•Joi'Ving 
medical examiners and disaster behavioral health responders for Michigan's District 1 Regional Medical 
Response Coalltlon 
Lead Exercise Designer, Lead Facilitator and Senior Controller for the City of Milwaukee Fire Department 
tabletop and functional exercises 
lead Exercise Designer, Faclltlator and Senror Controller for thre€ tabletop exercises and a full-scale exercise 
for the Dallas (TX) Area Rapid Transit 

Scott Baker 

Mr. Baker, a specialized Emergency Management consultant for Patriot S€rvices Corporation, brings more than 20 
years of emergency management experience to Patriot Services Corporation and will serve as a COOP planner. Mr. 
Baker is a creative-solutions provider who strengthens clients and organizations in their ability to be resilient in times 
of crises. He is known for faci li tating organizational culture shift by leveraging capabilities with best practices and 
encouraging the investment i time, knowledge and resources necessary to bui!d long-lasting and sustainable 
programs. These program areas include planning, tra ining and exercises within the realms of Continuity of 
Operations, Threat and Vulnerability Analysis for schools and healthcare fac il ities, Emergency Operations. WMD, 
Public Heallh Preparedness and Response and more. 

Prior to joining the Patriot Services Corporation team, Mr. Baker served in the capacities of Instructor, Emergency 
Programs Analyst, Local Emergency Planning Committee (LEPC) Coordinator and Emergency Responder within the 
private, pub!ic and military communities. ,o., Distinguished Graduate of the U.S. Air Force Airman Leadership School, 
Mr. Baker's knowledge and professionalism have allowed him to travel nationally and international!~ to provide 
exemplary presentations to local responders and national decision makers. 

Mr. Baker holds a Bachelor of Business degree from Thomas More College and is an acti1.'e member of the Air Force 
Emergency Management Association and the lntemational Association of Emergency Managers, where he recently 
served as Secretary for USA-Region V. 

Education and Project-Relevant Training 

• Business Continuit)' for Advanced Professionals, DRII 
• lnlmduction to Continuity of Operations (COOP}. EMI 
• Disaster Preparedness Specialist Course, USAF 

Emergency Planning for Special Needs Communities, WVUtFEMA 
• Nuclear, Biological, and Chemical Warfare Cell Operations. USAF 
• First Responder Ha:zMaVWMO Train-the-Trainer, Ohio Fire Academy 
• Emergency Respo se to Terrorism, National Fire Academy 
• Emergency Response to Hazardous Materials, USEPA 
• Hazardous Mate.tials Incident Response Operations (HazWOPER), USEPA 
• Removal Cost Management System, USEPA 

FEMA Professional Development Series. Emergency Management Institute (Eiv11) 
o Exercise Design 
-.. Fundamentals of Emergency Management 
o Emergency Planning 
c Leadership and Influence 

P.-\T RJOT~· I 1\ \'1 ' 1:\ '' C RPO RJ'\TlON 
ll lt ' ,. I ' o·l I ,~ f I I ' I I! 1 ' 1, 11 ·1' II• I 111 



o Decision Making and Problem Solving 
o Effective Communications 
a Developing and Managing Volunteers 

• Emergency Program Manager, EMI 
• Emergency Preparedness USA, EMI 
• Radiological Emergency Management. EMI 
• Radiological Emergency Response, EMI 
• Hazardous Materials-A Citizens Orientation, EM! 
• Portable Emergency Data System, EMI 
• Citizen's Guide to Disaster Assistance, EMI 

On-Scene Incident Commander, Kentucky DES 
• CAMEO for Windows. Ohio Emergency r\llanagement Agency 
• Radiological Monitors Course, Ohio Emergency Management Agency 

Damage Assessmenl1 FEMA 
EOC Management and Operations, FEMA 

• HSEEP, FEMA 
"' Introduction to Exercises, EMI 
• Introduction to Mitigation, EM! 
• IS-100 Introduction to the Incident Command System, EMI 
• IS-200 Basic Incident Command System, EMI 
• 1-300 lnterrnediate Incident Command System, National Wildfire Coordinating Group (NINCG) - Florida 

Division of Fores1ry 
IACO Advanced Incident Command System, NWCG -Florida Division of Forestry 

• J-401 Multi-Agency Coordinat:On, NWCG - Florida Division of Forestry 
IS-700 National Incident Management System - NIMS. EMI 

8 IS-701 NIMS Multi-Agency Coordination System, EMI 
• IS-703 NIMS Resource Management. EMI 
• IS-800 The National Response Plan. an Introduction, EMI 
• Homeland Security Comprehensive Assessment Model HLS-CA.M, NDPC 
• DHS Threat and Risk Assessment, TEEX 
• DHS Ef}hanced Threat and Risk Assessment, TEEX 
• Mass Fatality Incident Response (G-386). OEMA 
• Multi-Hazard Emergency Planning for Schools, EMI 
• Crisis Management for School Based Incidents, FEMNRDPC 
• School Shootings: Prevention, Response and Resolution1 TRCPI 

Human Trafficking (CPD/FBII 

Training and Exercise Experience 
• Project Manager- Development and Training- Macomb County (MI) Health Department COOP 
• Developed and presented comprehensive COOP planning course for lvtiami-Dade County, Florida, 

government agencies to increase their knOlNiedge of this critical planning precess 
Manages client projects in suppori of federal grant· funded programs, rncluding Urban .A.reas Security Initiative 
(UASI), EMPG (Emergency Management Performance Grants), Cities Readfness Initiative [CRI), Assistant 
Secretary for Preparedness and Response (ASPR) and others 

P,\TRI T\1),\'ILI · CORPORt\TlON ~-9 

1 I /,ir 1 ll t fl I • 0 



• Develops training and HSEEP exercise programs that incre~se organizational readiness for public hea l t~ and 
public safety agencies 
Conducts Threat and Vulnerability Assessments for schools, hospitals and other cntical facilities assisting 
slate and local law enforcement with identification of risks associated with potential terrorist targets 

Project Manager · Development and Training -St. Louis Area RegionaJ Response System (ST.<\RRS) Hospital 
Preparedness Standard Operating Guidelines (52 regional nealthcare facilities). 

~ Successfully lead and trained the Indianapolis Metropolitan Statistical Area (MSA) in CRI planning project for 
10 counties 
Developed, executed and evaluated emergency preparedness trafn1ng and exercises for the Ingham County 
Department of Pub lic Health, Wayne County Department of Public Health, Indiana Department of Homeland 
Security Region 4, the Macomb County Health Department and others 
Designed and developed the Facility Infrastructure Assessment Tool {FIAT}, streamlining the use of multiple 
evaluation and assessment tools to evaluate community emergency response support locations 

• Provided training to 3 000 Hamilton County, OH, law enforcement officers in Weapons of Mass Destruction 
Awareness supporting UASI programs 

Served as Project Coordinator and Instructor in deliverj of ICS-300 and ICS-4 00 to 160 students through the 
Ohio Department of Health 

Prepared and delivered seminar/workshop to emergency response officials in Oubai, United Arab Emirates, on 
adopting a National Response Plan based on best practices and model of the lncfdent Command System 

• Provided !ecnnicat services involved with site-remediation activities to include air monitoring, drum sampling, 
decontamination activities and other tasks to United States Environments Protection Agency Region V 
Superfund 

• Setved as specialized Response Team Member to Y2K Terrorist Threat Response Team 
• Served as Cost Administrator to numerous U.S. Environmental Protection A.gency (USEPA) Superfund Sites. 

• Trained new Cost Administrators in software applications, corporate policies, governmental regulations and 
fie ld purchasing activities 

Served as Coordinator of the Local Emergency Planning Committee providing strategic and tactical 
information relating to the county's 700+ chemical facimies under he Community Right-to-Know Act and the 
Superfund Amendments and Reauthorization Act (SARA) Title Ill 

• Served as liaison \llnth FEMA, state and local autoorities in response to local disasters, emergency planning 
activities and site investigations 

• Provided training to United Stales Air Force (USAF) Reserve personnel in Nuclaar, Biological and Chemical 
(NBC) Operations and ,1\ir Base Operability procedures 

• Served as HQ 22nd AF Exercise Evaluator for operational readi r1ess 

• Provided expert training support to Air Force Reserve Readiness Challenge Team 
• Ensured proper fulfillmen1 of readiness equipment for operational deployment 

Distinguished Graduate-Airman l eadership Schoo~ Received 151 Sergeants Leadership Award 

• Selected as Disaster Preparedm;ss Team Leader to Air Force Mateliel Command Worldwide Readiness 
Cha llenge Team 

• Annually trained over 4,000 .A.ir Force and civilian personnel in nuclear. biological and chemica l warfare 
defense concepts. 

• Provided educational programs to Eg lin Air Force Base (AFB), FL populace with focus on natural and man
made disaster preparedness 

• Supel"'ised a team of '16 special team augmentees with dedicated tasks relating to peacetime and wartime 
disaster contingencies 
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" Trained U.S. and Foreign Natrona! personnel in emergency response procedures, creating an integrated and 
effe<:tive response force capable of crisis operations 

• Identified, reviewed, recommended and implemented new plans and program facilitating the safety of the Eglin 
AFB populace 

Randy Layton, PEM 

Mr. layton, a certified Professil)nal Emergency Manager and specialized Emergency Management Consultqnt for 
Patriot Services Corporation, will serve as a COOP Planner. He has more than 30 years of Emergency Management 
an~ Public Safety experience. He worked as a firefighter, Emergency Medical Technician (EMn and EmergEncy 
Management Coordinator in the City of Southgate; served as a District Exercise Coordinator for the Michigan State 
PoiTce; and most recently served as the Region 2 Strategic National Stockpile Coordinator for the Office of Pub lic 
Health Preparedness, Michigan Department of Community Health. Mr. Layton serves on the Public Safety Training 
Advisory Board at Wayne County Community College and is a member of the International Association of Fire 
Chiefs. 

Educath:m 2nd Specialized Training 

• Fire Technology, Associa es Degree, Schoolcraft College, May 2002 
• Emergency Management {PEM), September 2002, "Michigan State Police" 
• tmergency Medical Technician -received whh honors 
• Jlichigan Fire Fighters Training Council (MFFTC) Fire Officer 1,2 and 3 

Certifications 

• PEM Certification 
• Numerous courses through FEMA 
" Certified Protected Critical Infrastructure Information (PCII} certified 
• Automated Critical Asset Management Systems (A CAMS) certified 

Memberships 

• Southgate Goodfel lows, Member 25 Years 
• Oownnver Mutual Aid Fire Chiefs Association, Chairperson 2002; Vice-Chairperson 2000,2001 
• Advisory Board for Wayne County Community College Public Safety T aining 
• Training Advisory Board, Schoolcraft College 
• International Association of Fire Figh1ers Local 1307 Union 

President; Vice-President; Trustee; Safety Committee 
• National Fire Protection Association 
• lntemational Association of Fire Chiefs 
• Southeastern rvlichigan Fire Chiefs Association 

Project Related Experience 

• A CAMS T earn Leader/Consultant respoos i bil~ ies: Maintain and assure accuracy of school safety and security 
assessments for the West Virginia school project. Coordina1e tl1e review, presentation and release of floor plans, 
analysis and other documentation; Act as a liaison between the school administration and the ;earn, lead 
problem solving and collaboration: ACAMS entry and report development 
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• Served as a Planner on the City of Detroit All-Hazards Planning Project 
• Controller/Evaluator on over 25 Public Health POD Ex.ercises rang ing from drills to full-scale exercises 
• Michigan Department of Community Health, Office of Public Health Preparedness CRI Technical Advisor 
• Michigan State Police Emergency Management Division District Coordinator 
• Chairman, Downriver Mutual Aid Fire Chiers Association 
• Serves as Project Cons .tant on numerous Public Health Preparedness Projects for Patriot Services Corporation 

including Long-Term Care Facility CRJ Planning Projeci 
• Served as an Evaluator for the 2008 Marion County Health Department POD Exercise Program 

Joe Duchon 

Mr. Duchon, a specialized Emergency Management consultant for Patriot Services Corporation, will serve as an 
assistant COOP planner. In his current capaci1ies he serves as a team member for our planning and information 
gathering efforts for the Macomb County record management project as well as serves as an exercise planner and 
conducts se:::urity and vulnerability assessments. Mr. Duchon currently serves as a Captain in !he Michigan Army 
National Guard in the operations field and has deployed in support of Operation Enduring Freedom ir'l Afghanistan, 
as well as operations in the Sinai. 

Education and Project Relevant Training 

• Bachelor of Science, Northern Michigan University 
• Department of Defense Secret Security Clearance 
• FEMA Emergency Management Institute IS-100: Introduction to Incident Command System 
• FEMtl. Emergency Management lnstituta IS-120: An Introduction to Exercises 
• FEMA Emergency Management Institute \S-139: Exercise Design 
• FEMA Emergency Management Institute IS-200: ICS for Single Resourcesll nitial Action Incidents 
• FEMA Emergency Management Institute IS-546.a: Continuity of Operations Awareness Course 
• FEMA Emergency Management Institute IS-547.a: lntroduciion to Continuity of Operations 
• FEMA Emergency Management lnstitute IS-700: National Incident Management System 
• FEMA Emergency Management Institute lS-800: National Response Plan 
• U.S. Army Military Officer Basic Course 
• U.S. Army Military Police Captain's Career Course 

Projed Relevant Experience 

• Team member for the Macomb County record management de•Jelopmenl project 
• Exercise developer and facilitator for the MDEQ Water Security Tabletop Exercise project 
• Exercise developer and controllerievaluator for the MDEQ City of No vi functional exercise 
• Assessor and report developer for the Wayne Metro Community Action Agency assessment project 
• Assessor. report developer, and planner for the Cornerstone Schools assessmeht project 
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SCHEDULE A 
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PROJECT APPROACH 

Patriot Services Corporation will work wit~ the City of Novi to develop and rmprove the city's continuity operations 
capabillties through the development and implementation of a Continuity of Operations Plan (COOP). This plan will 
ensure that to ensure that primary Essential FIJnctions of the City of Novi will continue to be performed during a wide 
range of emergencies, including localized acts of nature, acciden1s and technological or attack-related emergencies . 
The plan will be actionable and synchronized for each City of ~~ovi department, utilizing an all-hazards approach 
specific to the city and its threats. The pfan will consist of a Base Plan and 19 de~artmenta l annexes. II wl ll address 
actual situations/scenarios pertaining to the City of Novi a d will contain the major COOP elements as defined by the 
Federal Emergency Management Agency (FEMA). These elements are: (1) Essential Functions; (2) Delegations of 
Authority; (3) Orders of Succession; (4) ,Alternate Operating Facility and Interoperable Communications; {5) Supplies 
and Equipment; {7) Vital Records and Databases; (8) Human Capital; (9) Devolution of Control and Direction; {10) 
Reconstitution ; and {10) Testing, Traini11g and Exercises. 

COOP DEVELOPMENT 

In developing the City of Novi COOP, Patriot Services Corporation will: 

1. Identify and review existing COOP plansitemplates in the City of Novi and provide analysis of gaps in COOP 
coverage and strengths and weaknesses of existing plans. This will Include reviewing gaps in essential 
functions. 

2. Incorporate best practices in COOP planning into the city plan. 
3. Identify potential obstacles and make recom mendations for overcoming them. 

4. Ensure the COOP conforms to FEMA guidelines. 

5. Develop a plan and begin implementation of a ci ty-wide task force to assist in the development and 
implementation of the plan and template. 

6. Make specific recommendations for how the COOP will synchronize with local emergency operations plans. 
7 Work with city departments to ensure that the COOP supports existing City of No"Vi and local EM plans and 

activities. 

8. Identify and reach out to key stakeholders to collect input on the development of the plan. 

To support the development of a successful program. ou r project approach will include: 

1. Developing a project plan that includes a schedule of interim deliverables for completion of the project. We 
will provide a draft approach plan for review and approval by designated City of Novi representatives before 
materials are developed. 

2. Attendance by our project leads and key team members in periodic meetings as requested by designated 
City of Novi representatives. 

3. Providing a presentation to designated City of Novi representatives to describe the approachistrategy for 
project completion. 

PROPOSED PLAN 

STEP 1: CONDUCT PROJECT INITIATION MEETING 
Upon project award, Patriot Services Corporation consultants will begin the project by conducting a proje<:t initiation 
meeting with the City of Novi. During this meeting, our team will address the fol lowing items: 
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1. Review of the project plan for the project's completion, which will include a timeline for key project actiVities 
and deliverables for the completion for the proJect 

2. Gathering c{)pies of existing emergency plans where available 
3. Review and discuss city threats, risks and vulnerabilities 
4. Review and approval of a draft COOP framework (framework wi ll align with the Federal Preparedness 

Circular 65 (FPC 65) guidelines for COOP, as well as the Federal Emergency Management Agency 
Continuity Guidance Circular 1, Emergency Management Accreditation Program standards, Continuity 
Guidance for Non-Federal Agencies (CGC-1) 

5. ldentffication of the COOP representatives from each of the departments listed below (who will serve as the 
COOP planning team): 

At the Novi Civic Center facility: 
1. Assessing 
2. City Cieri( 
3. City Manager 
4. Community De'Jelopment (Building Division & Planning Division} 
5. Finance 
6. Human Resources 
7. ITJFacility Operations 
8. Neighborhood & Business Relations Group 
9. Parks, Recreation & Cultural Services 
10. TreasuryNvater 

At the Police Headquarters faci lity and four (4} Fire Stations: 
1. Publ ic Safety - Pollee Db;ision 
2. Public Safety- Fire Division 

At Department of PLJbllc Services facility; 
1. Public SeN ices • Engineering Division 
2. Public SerJices - Field Operations 01\fision 
3. Public Services - Fleet Asset Division 
4. Public Services- Water & Sewer Di\~sion 

6. Discuss data collection tools 
7. Identification of a date for the COOP Planning Team initial meeting. 

KEY STATED CLIENT DELIVERABLE MET DURING THIS STEP 
• During this phase and step, Patriot Services Corporation will identify potential obstacles to successful 

COOP outcomes and make recommendations for overcoming them as part of the COOP implementation 
process. 

STEP 2: CONDUCT INITIAL COOP PLANNING TEAM MEETING 
The first meeting of the COOP planning team will be conducted as soon as possible. At this meeting, Pairiot Services 
Corporation will present the COOP planning team with four key deliverables. 

1. .0. short training presentation on the components and principles of COOP, how a COOP is used and a 
walkthrough of the COOP data collection. In the past, we have used this process with great success in 
kicking off the COOP planning process 

2. Discuss and review existing plans 
3. Present a template for data collection for the following 10 major COOP elements: 

!V COHPORAT[ON 
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a. Essential Functions 
b. Delegations of Authority 
c. Orders of Succession 
d. Altemate Operating Facilities and Interoperable Communications 
e. Supplies and Equipment 
f. Vital Records & Databases (to include digital tools and programs) 
g. Human Capital (Perso nel and l<ey Contacts} 
h. Devolution of Control & Direction 
i. Reconstitution 
j. Testing, Training and Exercises 

4. Identify milestones for the COOP data to be presented back to the Patriot Services planning team 

KEY CLIENT DELIVERABLES MET DURING THIS STEP 
• Conduct analysis and make specific recommendatior'\S for how the city COOP plan can be i corporated into 

or synchronized with local Emergency Management Plans. This will require meeting with related local 
emergency management officials. 

• Identify and describe best practices in COOP planning and incorporate those into the city plan. 
• Identify and review existing plans/templates in the citt and provide analysis of gaps in COOP coverage and 

strengths and weaknesses of existing plans (if applicable). 

Throughout this project, Patriot Services will provide regular bi-monthly COOP progress reports to the City of Nevi via. 
email. We will also meet in person mor1lhly io discuss progress made, cha llenges encountered and any possible 
suggested deviations from current and approved work plan. 

STEP 3: FACILITATE DATA COLLECTION AND PROVIDE TECHNICAL ASSISTANCE DURING DATA 
COLLECTION. 

This step will be the most critical of the COOP development. Our process Will lead the C~y of Nov~ COOP 
representatives from each department through an iterative, data collection, analysis, preparation and: presentation 
process. During this step, Patriot SeNices Corporation will work with the individual departments conduct the initial 
COOP data gathering process. Patriot Services Corporaiion will provide a technical assistance phone number and 
email address for our staff to each of the department personnel during data gathering. This technical assistance line 
will serve as a means for each department to receh1e timely and accurate answers as they gather key data for the 
department-specific COOP plan. 

Once the initial data collection is complete. Patriot Services Corporation 111AII schedule an interim review meeting 
where a Patriot Services Corporation team member and the department representative will review the data for 
consistency, quality and thoroughness. After this interim meeting, the department may be asked to gather additional 
informatior1 or proved more clarification on infonnation pro'Jkled. Patriot Services Corporation will conduct these 
interviews. This will ensure that each department not only understands their specific information, but also that the 
City of Nevi approves of the information that will make up the department COOP plan. This meeting \vi ii occur in 
person at a location of the City of Novi's choosing. 

Also during this phase, P-atriot Services Corporation will schedule a workshop with City of Novi officials to prioritize 
identified Essential Functions, as well as discuss 1he components of the plan, alternate facility operation and key 
managemem decisions involved in COOP activation. 

Our goaL by the end of step 3 will be to have most if not all. of the data gathered in order for our :eam to begin 
compiling the COOP. 
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KEY CLIENT DELIVERABLE MET DURING THIS STEP 

• During this phase and step, we wi ll identify and reach out to stakeholders who should have input into the 
development of the city COOP 

STEP 4: BUILD COOP PLANS FOR DEPARTMENTS 
Once all data collection, analysis, preparation and presentation are complete, Patriot SeNices Corporat ion staff will 
compile the data and develop the Ci1y of Novi COOP. Once the draft version of the COOP is complete, we will submit 
it via email (PDF format) to the appropriate City of Novi representative for review and comments. Pendi r19 requested 
changes, Patriot Sewices Corporation will make appropriate changes as requested by the City of Novi and other 
appropriate stakeholders. 

Upon completion of changes, Patriot SeNices Corporation will provide updated plans to the City of Novi in a final 
version to include t:>.•renty {20) bound copies and one (1) electronic copy. 

KEY CLIENT DELIVERABLE MET DURING THIS STEP 

• Compile the COOP and pro'Jide a draft copy via email (PDF format). 
" Update the COOP as needed. 
' Provide a final version of the COOP to include twenty {20) bound copies and one (1} electronic copy 
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. -
SECTION 3 1 SCOPE 

PROPOSED PROJECT SCHEDULE 

The proposed schedule below is based upon an anticipated 120-day project timeline, beginning from the time of 
contract award. 

Project Project 
Day 61·90 12Day 91·30 

Project initiation/kick-off 

City plan assessment I review 

Data collection 

De pa rtmen t coordinat ion meetings /Interviews 

Functions priori tization workshop 

COOP development 

Draft COOP delivery/City of Novi revlew 

Fina l COOP updates/revisions 

Final COOP delivery/project outbrief 
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Patriot Services Corporation 24~month project list: 

CLIENT I PROJECT DESCRIPTION ' CONTACT INFORMATION 

Michigan Department of 
Environmental Quality 

District 1 Regional f..lledical 
Response O:lalition 

Macomb County Office of 
J:mergency Management 

Beaverton (OR) School 
District 

Burlington County (NJ) 
Office of Emergency 
Management 

City of Novi 

Cornerstone Charter 
Schools 

Cranbrook Schools 

• Water security tabletop exercise 
development and conduct 

Project will comprete 3/3112014 

• Emergency response planning 
• Tabletop exercise development and 

conduct 
• Functional exercise development and 

conduct 
• Full-scale exercise development and 

conduct 

Various project works completed 
Addi1ional proj~;cts ongoing 2007 -present 

• Emergency response planning 
• Continuity of operations planning 
• Security and vulnerability assessments 
• Tabletop exercise development and 

conduct 

Various project works completed 
Additional projects ongoing 2008-present 

• Security and vulnerability assessments 

Project completed 1212014 

• Tabletop exercise development and 
conduct 

• Full-scale exercise development and 
conduct 

Project completed 6/2012 

• Community COOP/COG risk assessment 

Project completed 6i2012 

• Emergency response plan review I 
development 

• Emergency management training 
• Security and vulnerability assessments 

Project ongoing, initiated 12/2013 

• Emergency management training 

Project completed 6!2013 

PATR!OTSI:R VICES' CORPORATJON 

• Point of Contact: Sgt. Jen Wolf. 
MDEQ/DNR 

• Phone: 517.284.6231 

• Point of Contact: Dr. K. Dan 
Edwards, Medical Director 

• Phone: 517.324.4404 

• Point of Contact: Vicki Wolber, 
Director 

• Phone: 585.469.6390 

Additional contact infcrmatlon 
available upon request 
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CLIENT- I PR~JECT DESCRIPTION I CONTAG INFORMATION 

Huron Valley Schools 

Islamic Association of 
Greater Detroit 

Michigan State Police 

Northvifle Public Schools 

Prince Wil liam County (VA) 
Schools 

State of We~t Virginia 
School Building Authority 

South Lyon Community 
Schools 

St. Louis Area Regional 
Response System 

Wayne Metro Community 
Action Agency 

• Emergency response planning 
• Security and vulnerability assessments 

Various project works completed 
• Additi.::mar projects ongoing 2009-present 

• Emergency management tra ining 

Project completed 6/20i3 

• Emergency response planning 

Project ongoing, initiated 912013 

• Emergency response planning 
• Tabletop exercise development and 

conduct 

Project completed 3/2013 

• SecuJity and vulnerability assessments 
I • Emergency management training 

Project completed 51'20 13 

• Security and vulnerability assessments 

Project ongoing, initiated 201 1 

• Emergency response planning 
• Security and vulnerability assessments 

Various project woli<s completed 
Additional projects ongoing 2005-present 

• Emergency response planning 
• Functional exercise development and 

conduct 

Project co pleted 5/20 2 

• Emergency response plan review I 
development 

• Emergency management training 
• Security and vulnerability assessments 

Project ongoing, initiated 8/2013 
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1. Patriot Services Corporation shall maintain at its expense during the term of !~is w ntract, H1e following 
insurance: 

a. Worker's Compensation insurance with the Mic~ igan statutory limits and Employer's Liability 
insurance With minimum limits of $100,000 (one hundred thousand dollars) each accident. 

b. Commercial General liability Insurance - Patriot Services Corporation shall procure and maintain 
during the life of this contract, Commercial General UabiHty Insurance, Personal Injury, Bod ily Injury 
and Property Damage on an 1'0ccu rrence Basts" with limits of liability not less than $1,000,000 (one 
million dollars) per cccurrence combined single limit 

c. Automobile Uability insurance cove.ring all owned, hired and non-owned 'Jehicles wi1h Personal 
Pro ection insurance to comply with the provisions of the Michigan No Fault Insurance Law including 
Residual Liability insurance with minimum bodily injury fimits of $1,000,000 (one million dollars) each 
person and 51,000,000 {one million dollars) each occurrence and minimum property damage limits of 
$1,000,000 (one million dollars} each oocurrence. 

2. All policies sha!l name Patriot Services Corpora1ion as the insured and shall be accompanied by a commitment 
from the Insurer that such polic ies shall not be canceled or reduced without at least thirty (30) days prior notice 
date to the city; altemaiely, contractor may agree to pro•Jide notice of such cancellation or reductron. 

3. The CitJ of Novi shall be named as Add itional lnsured. Certifi:;ates of Insurance evidencing such coverage shall 
be submitted to City of Novi , Purchasing Department, 45175 Ten Mile Road, Novi, Michigan 48375·3024 prior to 
commencement ot performance under this contract and at least fifteen (15) days prior to the expiration dates of 
expiring policies. A current certi~cate of insurance must be on file with the city for the duration of the c-ontract. 
Said coverage shall be primary coverage ralherthan any policies and insurance self- insurance retention owned 
or maintained by the city. Policies shall be issued b~ insurers who endorse the policies to reflect that, in the 
event of payment of any loss or damages, subrogation rights under those contract documents will be waived by 
the Insurer witl1 respect to claims against the city. 

4, Patriot Services Corporation shall be responsible for payment of all deductibles contained in any insurance 
required hereunder. 

5. lf, during the term of this contract. changed conditions or other pertinent factors should in the reasonable 
judgment of the ci ty render inadequate insurance limits. Patriot Services Corporation will furnish on demand 
such additional coverage as may reasonably be required under ~e circumstances. All such insurance shall !:e 
effected at Patriot Services Corporation's expense, under valid and enforceable policies, issued by ~e insurers 
of recognized responsibility which are well-rated by national rating organizations and are acceptable to the city. 

6. If any work is sublet in connection with this contract; Patriot Services Corporation shall require each 
subcont;actor to effect and maintain at least the same types and limits of insurance as fixed for Patriot Services 
Corporation. 

7. The provisions requ iring Patriot Services Corporation to carry said insurance shall not be construed in any 
manner as waiving or restricting lhe liability of Patriot Services Corporation under this contract 

8. ne c11y has the authority to vary from the specified limits as deemed necessart. 
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SCHEDULE A 
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1. Patriot Services Corporation agrees to fu lly defend, indemnify and hold harmless tt·e city, its Ci ty Council, its 
officers, employees, agents, volunteers and contractors from any claims1 demands, losses, obligations. costs, 
expenses, verdicts and settlements (including but not limited to attorney fees and interest) resulting from: 

a. Acts or omissions by Patriot Services Corporation, its agents. employees, servants and contractors 
in furtherance Gf execution of this agreement, unless resulting from the sole negligence and tort of 
the city1 its officers, employees, agents and contractors. 

b. Violations of state or federal law involving whether administrative or judicial, arising from the nature 
and eKtent of this agreement 

c. Patriot Services Corporation agrees to defend the city from and against any and all actions or 
causes of action, claims, demands or whatsoever kind or nature arising from the operations of 
Patriot Serl'ices Corporation and due to the acts or omissions of Patriot Services Corporation or its 
agents, including, but not limited to, acts of omissions alleged to be in the nature of gross 
negligence or willful misconduct. Patriot Services Corporation agrees to reimburse the city for 
reasonable attorney fees and court costs incurred in the defense of any actions, suits, claims or 
demands arising from ttle operations of Patriot Services Corporation under this agreement due to 
the abo't'e-referenced acts or omissions. 

2. Patriot Services Corporation agrees that it is Its responsibili ty and not the responsiblll ty of the city to safeguard 
the property and materials used in performing this contract Further, Patriot Services Corporation agrees to hold 
the city harmless for any loss of such property and materials used in pursuant to Patriot Services Corporation's 
performance under this contract. 

3. Patriot Services Corporation shall nol discriminate against any employee or applicant for employment because 
of religion, race, colo r. national origin age, sex, height weight, handicap, ancestry, place of birth. sexual 
preference or marital status. Patriot Services Corporation further covenants that it will comply with the Civil 
Rights Act of 1973, as amended and the Michigan Civil Rights Ac1 of 1976 {78. Stat. 252 and 1976 PA 453) and 
will require a similar covenant on the part of any consultant or subcontractor employed in the performance of this 
contract. 
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NOTICE • CITY OF NOVI 
REQUEST FOR PROPOSALS 

CONTINUITY OF OPERATIONS PLAN DEVELOPMENT 

SCHEDULE A 
Page 31 of 45 

The City of Novi will receive sealed proposals for CONTINUITY OF OPERATIONS 
PLAN DEVELOPMENT according to the specifications of the City of Novi. 

Sealed proposals, with fee proposals in a separate sealed envelope, will be 
received until 2:00P.M. prevailing Eastern Time, Tuesday, March 25, 2014. Fee proposals 
will not be opened at this time. Proposals shall be addressed as follows and delivered 
to: 

CITY OF NOVI 
CITY CLERK'S OFFICE 
45175 W. Ten Mile Rd. 
NovL Ml 48375-3024 

OUTSIDE OF MAILING ENVELOPES/PACKAGES MUST BE PLAINLY MARKED "CONTINUITY OF 
OPERATIONS PLAN DEVELOPMENT" AND MUST BEAR THE NAME OF THE PROPOSER. 

The City reserves the right to accept any or all alternative proposals and award 
the contract to other than the lowest proposer, to waive any irregularities or informalities 
or both; to reject any or all proposals; and in general to make the award of the 
contract in any manner deemed by the City, in its sole discretion, to be in the best 
interest of the City of Novi. 

Notice dated: February 26, 2014 

NOTICE TO PROPOSERS: 

Sue Morianti 
Purchasing Manager 

The City of Novi officially distributes RFP documents through the Michigan Intergovernmental 
Trade Network (MITN). Copies of RFP documents obtained from a ny other source are not 
considered official copies. The City of Novi cannot guarantee the accuracy of any information 
not obtained from the MITN website and is not responsible for any errors contained by any 
information received from alternate sources. Only those vendors who obtain RFP documents 
from the MITN system are guaranteed access to receive addendum information, if such 
information is issued. If you obtained this document from a source other than the source 
indicated, it is recommended that you register on the MITN site, www.mitn.info and obtain an 
official copy. 
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CITY OF NOVI 

SCHEDULE A 
Page 32 of 45 

CONTINUITY OF OPERATIONS PLAN DEVELOPMENT 

INSTRUCTIONS TO PROPOSERS 

This RFP is issued by the Purchasing Office of the City of Novi. 

IMPORTANT DATES 

RFP Issue Date 

Last Date for Questions 

Response Due Date 

QUESTIONS 

February 26, 2014 

Monday, March 17, 2014 by 12:00 P.M. 
Submit questions via email to: 
Sue Morianti, Purchasing Manager 
smorianti@cityofnovi.org 

Tuesday, March 25, 2014 by 2:00P.M. 

Please email all questions to the staff member listed above. Please type the name of 
the RFP in the subject line. If you type anything else in the subject line, your email may 
be deleted as spam. 

TYPE OF CONTRACT 
If a contract is executed as a result of the bid, it stipulates a fixed price for products/ 
services. 

PROPOSAL SUBMITTALS 
Provide four (4) copies of your proposal, one (1) unbound signed and clearly marked as 
ORIGINAL, and three (3) copies of the original proposal, clearly marked as COPY. 
Original proposal may be clipped but should not be stapled or bound. Copies may 
be stapled and bound. The original and copies should be identical, excluding the 
obvious difference in labeling. FEE PROPOSALS MUST BE SEALED IN A SEPARATE 
ENVELOPE. DO NOT INCLUDE ANY PRICING OR FEES IN YOUR TECHNICAL PROPOSAL. 
ENVELOPE WITH FEE PROPOSAL ENCLOSED MAY BE ENCLOSED IN SAME MAILING 
ENVELOPE/PACKAGE AS YOUR TECHNICAL PROPOSAL. No other distribution of the 
proposal will be made by the Contractor. Proposal must be signed by an official 
authorized to bind the Contractor to its provisions. 

FAILURE TO SUBMIT PRICING ON THE PROPOSAL FORM PROVIDED BY THE CITY OF NOVI 
MAY CAUSE THE BID TO BE CONSIDERED NON-RESPONSIVE AND INELIGIBLE FOR AWARD. 
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CHANGES TO THE RFP/ ADDENDUM 

SCHEDULE A 
Page 33 of 45 

Should any prospective Proposer be in doubt as to the true meaning of any portion of 
the Request for ProposaL or should the Proposer find any patent ambiguity, 
inconsistency, or omission therein, the Proposer shall make a written request (via email) 
for official interpretation or correction. Such request shall be submitted to the specified 
person by the date listed above. The individual making the request shall be held 
responsible for its prompt delivery. 

Such interpretation or correction, as well as any additional RFP provisions that the City 
may decide to include, will be made as an addendum, which will be posted on the 
MITN website at www.mitn.info . Any addendum issued by the City shall become part 
of the RFP and shall be taken into account by each proposer in preparing their 
proposal. Only written addenda are binding. It is the Proposer's responsibility to be 
sure they have obtained all addenda . Receipt of all addenda must be 
acknowledged on proposal form . 

SUBMISSION OF PROPOSALS 
Proposals must be submitted in a sealed envelope. Outside of mailing envelope must 
be labeled with name of contractor and name of RFP. Failure to do so may result in a 
premature opening or failure to open such proposal. 

To be considered, sealed proposals must arrive at City Clerk's Office, on or before the 
specified time and date. There will be no exceptions to this requirement . Proposal is 
considered received when in the possession of the City Clerk. Contractors mailing 
proposals should allow ample time to ensure the timely delivery of their proposal. 
Proposals received after the closing date and time will not be accepted or considered. 
Faxed, emailed, or telephone bids are not acceptable. The City of Novi shall not be 
held responsible for lost or misdirected proposals. The City reserves the right to 
postpone an RFP opening for its own convenience. 

Proposals must be clearly prepared and legible and must be signed by an Authorized 
Representative of the submitting Company on the enclosed form. Proposals must show 
unit and total prices. ANY CHANGES MADE ON PROPOSAL FORMS MUST BE INITIALED OR 
YOUR PROPOSAL MAY BE CONSIDERED NON-RESPONSIVE. 

A proposal may be withdrawn by giving written notice to the Purchasing Manager 
before the stated due date/closing time. After the stated closing time, the bid may 
not be withdrawn or canceled for a period of One Hundred and Twenty ( 120) days 
from closing time. 

Proposers are expected to examine all specifications and instructions. Failure to do so 
will be at the proposer's risk. 

Failure to include in the proposal all information requested may be cause for rejection 
of the proposal. 

Any samples, CDs, DVDs or any other items submitted with your proposal will not be 
returned to the contractor. 
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No proposal will be accepted from, or contract awarded to any person, firm, or 
corporation that is in arrears or is in default to the City Novi upon any debt or contract, 
or that is in default as surety or otherwise, or failed to perform faithfully any previous 
contract with the City. 

USE OF THE CITY LOGO IN YOUR PROPOSAL IS PROHIBITED. 

CONSIDERATION OF PROPOSALS 
In cases where items are requested by a manufacturer's name, trade name, catalog 
number or reference, it is understood that the proposer intends to furnish the item so 
identified or an item of "equal" quality and value as determined by the City of Novi. 

Reference to any of the above is intended to be descriptive, but not restrictive, and 
only indicates articles that will be satisfactory. Bids of "equal" quality and value will be 
considered, provided that the proposer states in his/her bid what he/she proposed to 
furnish, including literature, or other descriptive matter which will clearly indicate the 
character of the item covered by such bid. 

The City hereby reserves the right to approve as an "equal", any item proposed which 
contains minor or major variations from specification requirements, but which may 
comply substantially therewith. 

RESPONSIVE PROPOSALS 
All pages and the information requested herein shall be furnished completely in 
compliance with instructions. The manner and format of submission is essential to 
permit prompt evaluation of all proposals on a fair and uniform basis. Unit prices shall 
be submitted if space is provided on proposal form. In cases of mistakes in extension, 
the unit price shall govern. Accordingly, the City reserves the right to declare as non
responsive, and reject an incomplete proposal if material information requested is not 
furnished, or where indirect or incomplete answers or information is not provided. 

EXCEPTIONS 
The City will not accept changes or exceptions to the RFP documents/specifications 
unless Contractor indicates the change or exception in the "Exceptions" section of the 
proposal form. If Contractor neglects to make the notation on the proposal form but 
writes it somewhere else within the RFP documents and is awarded the contract, the 
change or exception will not be included as part of the contract. The original terms, 
conditions and specifications of the RFP documents will be applicable during the term 
of the contract. 

CONTRACT AWARD 
The contract that will be entered into will be that which is most advantageous to the 
City of Novi, prices and other factors considered. The City reserves the right to accept 
any or all alternative proposals and to award the contract to other than the lowest 
proposer, waive any irregularities or informalities or both, to reject any or all proposals, 
and in general, to make the award of the contract in any manner deemed by the City, 
in its sole discretion, to be in the best interests of the City of Novi. 
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After contract aw ard, notification will be posted on the MITN website at www.mitn.info. 

The City may, from time to time, find it necessary to continue this contract on a month
to-month basis only, not to exceed a six (6) month period . Such month-to-month 
extended periods shall be by mutual agreement of both parties, with all provisions of 
the original contract or any extension thereof remaining in full force and effect. 

SELECTION PROCESS 
This document is a Request for Proposals. It differs from an Invitation to Bid in that the 
City is seeking a solution as described herein, and not a bid meeting firm specifications 
for the lowest price . As such the lowest price will not guarantee an award 
recommendation . Competitive sealed proposals will be evaluated based on criteria 
formulated around the most important features of the service, of which qualifications, 
experience, capacity and methodology, may be overriding factors, and price may not 
be determinative in the issuance of a contract or award. The proposal evaluation 
criteria should be viewed as standards that measure how well a contractor 's approach 
meets the desired requirements of the city. Those criteria that w ill be used and 
considered in evaluation for award are set forth in this document. The City will 
thoroughly review all proposals received . A contract will be awarded to a qualified 
contractor submitting the best proposal. 

GENERAL CONDITIONS 

INSURANCE 
A certificate of insurance naming the City of Novi as an additional insured must be 
provided by the successful proposer prior to commencement of work. A current 
certificate of insurance meeting the requirements in Attachment A is to be provided to 
the City and remain in force during the entire contract period. 

TAX EXEMPTSTATUS 
It is understood that the City of Novi is a governmental unit, and as such, is exempt from 
the payment of all Michigan State Sales and Federal Excise taxes . Do not include such 
taxes in the bid prices . The City w ill furnish the successful proposer with tax exemption 
certificates when requested . The City's tax-exempt number is 38-6032551. 

The following exception shall apply to installation projects: When sales tax is charged to 
the successful proposer for materials to be installed during the project, that cost shall be 
included in the "Complete for the sum of" bid price and not charged as a separate line 
item. The City is not tax exempt in this case and cannot issue an exemption certificate. 

FREIGHT CHARGES/SHIPPING/ HANDLING 
All bid/proposal pricing is to be F.O.B. destination. 

DOWN-PAYMENTS OR PRE-PAYMENTS 
Any bid proposal submitted which requires a down-payment or prepayment prior to 
commencement of w ork w ill not be considered for award. 
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INVOICING 
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Invoices must be moiled to: City of Novi, Attn: Finance Deportment, 45175 W. Ten Mile 
Rood, Novi, Ml 48375. 

CONTRACT TERMINATION 
The City may terminate and/or cancel this contract (or any port thereof) at any time 
during the term, any renewal, or any extension of this contract, upon thirty days (30) 
days written notice to the Contractor, for any reason, including convenience without 
incurring obligation or penalty of any kind. The effective dote for termination or 
cancellation shall be clearly stated in the written notice. 

TRANSFER OF CONTRACT/SUBCONTRACTING 
The successful proposer will be prohibited from assigning, transferring, converting or 
otherwise disposing of the contract agreement to any other person, company or 
corporation without the expressed written consent of the City of Novi. Any subcontractor, 
so approved, shall be bound by the terms and conditions of the contract. The contractor 
shall be fully liable for all acts and omissions of its subcontroctor(s) and shall indemnify the 
City of Novi for such acts or omissions. 

NON-DISCRIMINATION 
In the hiring of employees for the performance of work under this contract, neither the 
contractor, subcontractor, nor any person acting in their behalf shall by reason of 
religion, race, color, national origin, age, sex, height, weight, handicap, ancestry, place 
of birth, sexual preference or marital status discriminate against any person qualified to 
perform the work required in the execution of the contract. 

ACCEPTANCE OF PROPOSAL CONTENT 
Should a contract ensue, the contents of the proposal of the successful Proposer may 
become contractual obligations. Failure of a contractor to accept these obligations 
may result in cancellation of the award. 

DISCLOSURE 
All documents, specifications, and correspondence submitted to the City of Novi 
become the property of the City of Novi and ore subject to disclosure under the 
provisions of Public Act No. 442 of 197 6 known as the "Freedom of Information Act". 
This Act also provides for the complete disclosure of contracts and attachments hereto. 
This means that any informational material submitted as part of this RFP is available 
without redaction to any individual or organization upon request. 

ECONOMY OF PREPARATION 
Proposals should be prepared simply and economically, providing a straightforward 
and concise description of the contractor's ability to meet the requirements of the bid. 
Emphasis should be on completeness and clarity of content. Included in the response 
must be a point by point response to the Requirements and other sections of the bid. 

The City of Novi is not liable for any costs incurred by proposers prior to issuance of a 
contract. 
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By signing the proposal, I certify and agree on behalf of myself and the company 
submitting this proposal the following: (1 )that I am duly authorized to legally bind the 
company submitting this proposal; and (2) that the company submitting this proposal is 
not an "Iran linked business," as that term is defined in Section 2(e) of the Iran Economic 
Sanctions Act, being Michigan Public Act No. 517 of 2012; and (3) That I and the 
company submitting this proposal will immediately comply with any further certifications 
or information submissions requested by the City in this regard. 

INDEPENDENT PRICE DETERMINATION 
By submission of a proposal, the offerer certifies, and in case of a joint proposal, each 
party hereto certifies as to its own organization, that in connection with the proposal: 

(a) The prices in the proposal have been arrived at independently without 
consultation, communication, or agreement, for the purpose of restricting competition, 
as to any matter relating to such prices with any other offerer or with any other 
Competitor; and 
(b) No attempt has been made or will be made by the offerer to induce any other 
person or firm to submit or not submit a proposal for the purpose of restricting 
competition. 

Each person signing the proposal certifies that: 
(c) He is the person in the offerer's organization responsible within that organization 
for the decision as to prices being offered in the proposal and that he has not 
participated an will not participate in any action contrary to (a) and (b) above; or 
(d) He is not the person in the offerer's organization responsible within that 
organization for the decision as to prices being offered in the proposal but that he has 
been authorized in writing to act as agent for the persons responsible for such decisions 
in verifying that such persons have not participated, and will not participate, in any 
action contrary to (a) and (b) above, and that as their agent, does hereby so certify; 
and that he has not participated, and will not participate in any action contrary to (a) 
and (b) above. 

A proposal will not be considered for award if the sense of the statements required in 
the proposal has been altered so as to delete or modify the above. 
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CITY OF NOVI 

CONTINUITY OF OPERATIONS PLAN DEVELOPMENT 

SPECIFICATIONS 

OVERVIEW 
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Novi is a city in the state of Michigan, located within Oakland County. As of the 2010 
census, the population was 55,224. The city is located approximately 25 miles northwest 
of the center of Detroit. 

The City of Novi is seeking an expert in emergency preparedness and Continuity of 
Operations Plan (COOP) development to assist in the development of a COOP using an 
all-hazards approach. The plan must incorporate processes that will enhance the city's 
capacity to continue to deliver essential services during an emergency, regardless of 
scope and size. The COOP must account for personnel and workspace as well as 
Information Technology. 

This project will yield supporting departmental documents to ensure compliance with 
Federal guidelines and existing industry standards, as well as its interoperability with all 
other City plans. The contractor shall develop a written COOP document that is 
consistent with the Federal Emergency Management Agency Continuity Guidance 
Circular 1, Emergency Management Accreditation Program standards, Continuity 
Guidance for Non-Federal Agencies (CGC-1 ). Methodology is designed to comply 
with the standards of the Emergency Management Accreditation Program. This COOP 
document shall consist of a Basic Plan and 16 departmental annexes (individual COOP 
documents) . Departments included shall be: 

At Novi Civic Center facility: 
1 . Assessing 
2. City Clerk 
3. City Manager 
4. Community Development (Building Division & Planning Division) 
5. Finance 
6. Human Resources 
7. IT /Facility Operations 
8. Neighborhood & Business Relations Group 
9. Parks, Recreation & Cultural Services 
10. Treasury/Water 

At Police Headquarters facility and four (4) Fire Stations: 
1. Public Safety- Police Division 
2. Public Safety- Fire Division 

Page 8 of 22 



At Department of Public Services facility: 
1. Public Services - Engineering Division 
2. Public Services- Field Operations Division 
3. Public Services - Fleet Asset Division 
4. Public Services- Water & Sewer Division 

SCHEDULE A 
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The Basic Plan shall consider all aspects of disaster mitigation, preparedness, response, 
and recovery. It shall address essential functions, digital tools/programs, essential 
personnel, vital records, alternate facilities, essential equipment, and key contacts 
needed to ensure the continuity of City operations in the event of a disaster. 

In developing the COOP, the vendor will be required to: 

• Review any current emergency response plans and activities to incorporate 
appropriate activities into the COOP as needed. 

• Conduct interviews with key City of Novi personnel, emergency response and 
public safety personnel, and other appropriate individuals to gather all 
information required to successfully complete this project. Interviews will be 
conducted with all City departments and functional areas to discover and 
identify critical city operations, processes and resources. 

• Document critical processes, equipment (including communications), software, 
records/documents, vendors and personnel for each City department. Included 
as a part of this process is to document risks and vulnerabilities within each 
department that could affect key processes, systems and records in the event of 
a disaster. 

• Identify areas of concern and provide the appropriate recommendations that 
will lead to improved protection of critical systems and records from a disaster, 
increase the likelihood of preventing or avoiding a disaster, and reduce the time 
required to recover from unavoidable disasters. Such recommendations are to 
include specific details of policies, procedures, hardware, software, priorities for 
recovery of technology, facilities, infrastructure and any other resources required 
to implement the improvements. General remediation recommendations are to 
be included as part of the assessment report to serve as guidelines for actions to 
enhance the COOP. The report must include a timeline for implementing the 
recommendations over a 5 year timeframe to allow for proper allocation of 
budgets and grant funds availability and other resources required for 
implementation. 

• Work with the City Manager to define the appropriate solutions and approaches 
that may allow the City to assist each department in their efforts to recover from 
a disaster. Included in this process is the identification of site(s) with the 
appropriate resources and infrastructure needed to conduct recovery 
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operations for all critical systems and processes and allow access by essential 
staff within targeted departments. 

• Perform a review of any existing city policies which support emergency 
response/disaster recovery activities and make recommendations for new city 
policies that may be needed. 

• Develop a COOP document for the City addressing each department that can 
be updated as systems and procedures change over time. The vendor must 
provide a plan format that will allow the City and each department a consistent 
methodology to use to recover from a disaster. 

• The COOP document must include a detailed training and testing schedule and 
methodology to properly test and update the plan as needed. 

DELIVERABLES 

Draft version of COOP document (emailed as PDF) for staff review and approval. 

Contractor will provide twenty (20) bound copies and one (1) electronic copy of the 
final approved COOP document. Contractor will deliver them to the Novi Civic Center. 

ALTERNATES 

Following the development of the COOP, the City may choose to continue working 
with the Contractor to perform Security and Vulnerability Assessments as well as 
execute training and exercises as described below: 

a) Conduct Security and Vulnerability Assessments (SVAs) of critical City of Novi 
facilities to enhance COOP development and identify potential alternate 
facilities that will support continuity operations. Assessments will also make 
recommendations to support disaster mitigation efforts. The vendor will work with 
the City Manager to identify the appropriate assessment approach and 
methodology. 

b) Conduct COOP familiarization training will key City of Novi personnel to orient 
participants to all aspects and concepts of the plan. 

c) Conduct a COOP-based Tabletop Exercise (TTX), with key City of Novi personnel, 
to discuss COOP activation and implementation against a hypothetical 
scenario. Vendor will plan, develop, and conduct the exercise within the 
guidelines established in the Homeland Security Exercise and Evaluation Program 
(HSEEP), to include all recommended meetings, planning conferences, and 
documentation. 
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d) Conduct a COOP-based Full-Scale Exercise (FSE), with key City of Novi personnel, 
to test COOP activation and implementation in a realistic environment. Vendor 
will plan, develop, and conduct the exercise within the guidelines established in 
the Homeland Security Exercise and Evaluation Program (HSEEP), to include all 
recommended meetings, planning conferences, and documentation. 

PROPOSAL EVALUATION CRITERIA 

Proposals will be evaluated using the following criteria: 

1. Contractor's overall response to the RFP. 
2. Ability to complete the requested service at a high level of quality including 

resources and staff qualifications and in a timely manner. 
3. Experience with projects of equal size and scope and of equal or greater 

complexity including knowledge of municipal operations, staffing and risks 
typical for Midwest geography. 

4. References of similar organizations and municipalities for Risk Assessment/Hazard 
Vulnerability Assessment. 

5. Familiarity with emergency response responsibility and reporting structures 
specific to Michigan. 

PROPOSAL FORMAT 

Section I - Cover Letter 
Section 2 - Executive Summary 
Section 3- Plan Scope 
Section 4- References 

Section 1 - Cover Letter 

The Contractor shall include a cover letter acknowledging the Contractor's 
understanding of the RFP and requirements described in the RFP. The cover letter must 
be signed and dated by a person authorized to legally bind the Contractor to a 
contractual relationship with the City of Novi. 

Along with introductory remarks, the letter shall include the following: 
1) Name of company, address and principal place of business, telephone number. 
2) Legal status of the company, the year established, and year organized. 
3) Name, address and telephone of the principal in charge and the project 

manager, who will prepare the Plan. 

Section 2 - Executive Summary 

The Contractor's proposal shall begin with an executive summary providing an 
overview of the Contractor's experience. The executive summary should include a 
description of the following: 
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1) The Contractor must demonstrate relative experience and capabilities in the 
following: 

a. General city planning experience, disaster preparedness consulting, 
disaster recovery planning, mitigation planning and logistics. The 
Contractor shall list the last three commissioned projects, name of the 
company for which the work was performed. Provide a contact and the 
current telephone number of the responsible person in charge. 

b. Experience in preparing Emergency Management Plans for other 
municipalities. List those municipalities, a contact person and the current 
telephone number. 

2) Project Team- Provide a description of the proposed project team structure and 
internal controls to be used during the course of the project. Provide an 
organizational chart of the company and list the team members supporting the 
preparation of the Plan, including a list of any subcontractors. 

3) Staff Qualifications -Identify staff members, including any subcontractors, who 
will be assigned to the preparation of the contracted work. Provide resumes of 
each staff member assigned including subcontractors. The Contractor must 
commit a staff member assigned to prepare the Plan for the duration of the 
project. Any staff substitution will require prior approvals by the City of Novi. 

Section 3 - Project Scope Approach 

1) Project Approach - Include a 500 words or less narrative description of the 
Contractor's proposed approach for preparing the Plan. 

2) Proposed Plan- Include all requirements, tasks, services, activities, etc. necessary 
to accomplish the scope as defined in the RFP. 

3) Project Schedule- Include a proposed schedule indicating when components 
of the process will be completed and when the Plan will be finalized. Include 
review time by the City for critical milestones. 

Section 4 - References 

Provide a list of all projects completed in the last 24 months. Provide three (3) of the last 
projects you have completed, the date completed, and the owner's contact 
information. 
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CITY OF NOVI 
INSURANCE REQU IREMENTS 

ATTACHMENT A 
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1 . The Contractor shall maintain at its expense during the term of this Contract, the 
following insurance: 

a. Worker's Compensation insurance with the Michigan statutory limits and 
Employer's Liability insurance with minimum limits of $100,000 (One 
Hundred Thousand Dollars) each accident. 

b . Commercial General Liability Insurance - The Contractor shall procure 
and maintain during the life of this contract, Commercial General Liability 
Insurance, Personal Injury, Bodily Injury and Property Damage on an 
"Occurrence Basis" with limits of liability not less than $1 ,000,000 (One 
Million Dollars) per occurrence combined single limit. 

c . Automobile Liability insurance covering all owned, hired and non-owned 
vehicles with Personal Protection insurance to comply with the provisions 
of the Michigan No Fault Insurance Law including Residual Liability 
insurance with minimum bodily injury limits of $1,000,000 (One Million 
Dollars) each person and $1 ,000,000 (One Million Dollars) each 
occurrence and minimum property damage limits of $1,000,000 (One 
Million Dollars) each occurrence. 

2. All policies shall name the Contractor as the insured and shall be accompanied 
by a commitment from the insurer that such policies shall not be canceled or 
reduced without at least thirty (30) days prior notice date to the City; alternately, 
contractor may agree to provide notice of such cancellation or reduction . 

3. The City of Novi shall be named as Additional Insured . Certificates of Insurance 
evidencing such coverage shall be submitted to City of Novi, Purchasing 
Department, 45175 Ten Mile Road, Novi, Michigan 48375-3024 prior to 
commencement of performance under this Contract and at least fifteen (15) 
days prior to the expiration dates of expiring policies. A current certificate of 
insurance must be on file with the City for the duration of the contract. Said 
coverage shall be primary coverage rather than any policies and insurance self
insurance retention owned or maintained by the City. Policies shall be issued by 
insurers who endorse the policies to reflect that, in the event of payment of any 
loss or damages, subrogation rights under those contract documents will be 
waived by the insurer with respect to claims against the City. 

4. The Contractor shall be responsible for payment of all deductibles contained in 
any insurance required hereunder. 
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5. If, during the term of this Contract, changed conditions or other pertinent factors 
should in the reasonable judgment of the City render inadequate insurance 
limits, the Contractor will furnish on demand such additional coverage as may 
reasonably be required under the circumstances. All such insurance shall be 
effected at the Contractor's expense, under valid and enforceable policies, 
issued by the insurers of recognized responsibility which are well-rated by 
national rating organizations and are acceptable to the City. 

6. If any work is sublet in connection with this Contract, the Contractor shall require 
each subcontractor to effect and maintain at least the same types and limits of 
insurance as fixed for the Contractor. 

7. The provisions requiring the Contractor to carry said insurance shall not be 
construed in any manner as waiving or restricting the liability of the Contractor 
under this contract. 

8. The City has the authority to vary from the specified limits as deemed necessary. 
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HOLD HARMLESS/INDEMNITY 
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1. The Contractor agrees to fully defend, indemnify and hold harmless the City, its 
City Council, its officers, employees, agents, volunteers and contractors from any 
claims, demands, losses, obligations, costs, expenses, verdicts, and settlements 
(including but not limited to attorney fees and interest) resulting from: 

A. Acts or omissions by the Contractor, its agents, employees, servants 
and contractors in furtherance of execution of this Agreement, unless resulting 
from the sole negligence and tort of the City, its officers, employees, agents and 
contractors. 

B. Violations of state or federal law involving whether administrative or judicial, 
arising from the nature and extent of this Agreement. 

C. The Contractor agrees to defend the City from and against any and all actions 
or causes of action, claims, demands or whatsoever kind or nature arising from 
the operations of the Contractor and due to the acts or omissions of the 
Contractor or its agents, including, but not limited to, acts of omissions alleged to 
be in the nature of gross negligence or willful misconduct. The Contractor 
agrees to reimburse the City for reasonable attorney fees and court costs 
incurred in the defense of any actions, suits, claims or demands arising from the 
operations of the Contractor under this Agreement due to the above
referenced acts or omissions. 

2. The Contractor agrees that it is its responsibility and not the responsibility of the 
City of safeguard the property and materials used in performing this Contract. 
Further the Contractor agrees to hold the City harmless for any loss of such 
property and materials used in pursuant to the Contractor's performance under 
this Contract. 

3. The Contractor shall not discriminate against any employee, or applicant for 
employment because of religion, race, color, national origin, age, sex, height, 
weight, handicap, ancestry, place of birth, sexual preference or marital status. 
The Contractor further covenants that it will comply with the Civil Rights Act of 
1973, as amended; and the Michigan Civil Rights Act of 197 6 (78. Stat. 252 and 
197 6 PA 453) and will require a similar covenant on the part of any consultant or 
subcontractor employed in the performance of this contract. 
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