
 

CITY OF NOVI CITY COUNCIL 

DECEMBER 9, 2019 

 

 

 

SUBJECT: Consideration of approval to award Janitorial Services contract to RNA Facilities 

Management, in the amount of $136,970 for a one (1) year contract with the 

option of two (2) one-year renewals. 

 

SUBMITTING DEPARTMENT: Integrated Solutions, Facilities Management 

 

EXPENDITURE REQUIRED $129,170  101-265.00-814.200 

$    7,800    101-301.00-920.301 

$136,970  Total 

AMOUNT BUDGETED $130,000  101-265.00-814.200 

$  8,000  101-301.00-920.301 

$138,000  Total 

APPROPRIATION REQUIRED $0  

LINE ITEM NUMBER 101-265.00-814.200, 101-301.00-920.301 

 

BACKGROUND INFORMATION: The City of Novi contracts janitorial services for the Civic 

Center, Community Center, Police Department Headquarters, Firing Range, 

Department of Public Works, and Township Hall. The current contract was 

established in 2016 and consisted of a one year contract with (2) two one-year 

renewals.  

 

A Request for Proposal (RFP) was posted on the Michigan Intergovernmental Trade 

Network (MITN) website, which sent email notices to 174 firms. A mandatory pre-bid 

meeting/site visit was held on September  17, 2019, which was attended by fourteen 

firms. 

 

Civic Center   $67,600 

Police    $47,320 

DPW    $12,600 

Gun Range/Addition $7,800 

Township Hall   $1,650 

Total    $136,970 

 

Seven proposals were received and reviewed. The contract is annual with two 

renewal options in one-year increments based on satisfactory performance.  A 



team consisting of members of Public Safety, PRCS, Facilities Management, and 

DPW served as the City's evaluation team. During the course of the evaluation, the 

team reviewed the supplemental questionnaire to the bid package, spoke with 

references, met with company representatives, and visited job sites.  Our team 

believes RNA Facilities Management understands the project scope.  This firm also 

has experience with other municipalities, including Washtenaw County, the City of 

Southfield, and the City of Ypsilanti. 

 

RECOMMENDED ACTION: Approval to award Janitorial Services contract to RNA 

Facilities Management, in the amount of $136,970 for a one (1) year contract with 

the option of two (2) one-year renewals. 

  




































