
 

CITY OF NOVI CITY COUNCIL 

JUNE 8, 2026  

 

 

SUBJECT: Consideration of the schematic design packages for Fire Stations 2 and 3  

 

SUBMITTING DEPARTMENT: City Managers  

 

KEY HIGHLIGHTS:  

 The City’s project team, including Plante Moran Realpoint and HED/BRW, has 

been working with staff since November 2025 to develop the schematic designs 

for the two new fire stations as part of the Public Safety Bond program. 

 

 In accordance with the project governance process, the proposed schematic 

designs will be presented for Council’s consideration at the June 8th meeting. 

 

BACKGROUND INFORMATION:  

As part of the Public Safety Bond initiative, the City has engaged Plante Moran 

Realpoint (PMR) as its owner’s representative and HED/BRW as its consultant for 

design and engineering services. Their (HED/BRW) engagement was approved at the 

November 17, 2025, City Council meeting. Since then, they have been hard at work 

collaborating with City employees to develop the schematic design for the two new 

fire stations. The governance documents for this project stipulate that Council would 

consider and ultimately approve the schematic design for all the buildings. Leading 

up to this presentation, City staff facilitated an open house (May 22, 2026) for both 

new buildings to receive feedback from neighbors regarding the proposed site plans 

for each facility.  

 

Representatives from PMR, HED, and BRW will be presenting their proposed designs at 

the June 8th City Council meeting.  

 

 

 

RECOMMENDED ACTION: Approve the schematic design packages for Fire Stations 2 

and 3 as presented by HED and BRW.  

 

  



Fire Stations 2 and 3 
Schematic Design Presentation
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Fire Station Schematic Design (SD)

Progress to Date

• Pre-App site plan package submitted to City and discussed in a Community 
Development Pre-App meeting on April 23, 2026

o Comments received and site plan package resubmitted to City on May 18, 
2026 for comments (anticipated this week)

• Open House held on May 21, 2026

• Per Governance, the Finance and Administration Committee reviews SD before 
City Council; this occurred at its June 1 meeting

• Project team is seeking approval of Schematic Design from Novi City Council



Architectural Services - Design Phase Overview – FS 2 and FS 3

Phases of Design

Duration 6-8 Weeks 8-12 Weeks 8-12 Weeks 8-12 Weeks
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Fire Station Schematic Design (SD)

Deliverables at SD Phase

• Site Plan

• Renderings

• Floor Plan

• Budget Estimate
 Programming Phase within ~20% of the Budget
 Schematic Design within ~10% of the Budget
 Design Development within ~5-7% of the Budget
 Construction Drawings within ~2.5% of the Budget

• Schedule
o Groundbreaking on track for 4th Quarter 2026
o Will require an early bid package for sitework, utilities and superstructure 



Construction Delivery Method

• Multiple subcontractor bid packages will be issued to expedite the schedule.

• Bid Package #1:  Sitework/utility and structural subcontractor scopes of work will be issued to allow work to commence 
ahead of cold-weather months.

• Will be issued prior to construction drawings being completed and a final estimate has been published.

• Bid Package #2: The balance of bid categories will be issued for the remaining scopes of work.

• Will be issued once construction drawings are issued and refined estimates have been provided.

• Bid Package #3:  Only necessary if all categories are not finalized for Bid Package #2, or if any categories need to be re-bid. 

5

Construction Manager – Constructor (CMc)
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HED/BRW Presentation
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05-15-2026 Preliminary Site Application

22650 Venture Dr,
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45175 Ten Mile Road
Novi, MI 48375

PRELIMINARY SITE PLAN

LANDSCAPE NOTES:

TREE DESIGNATION TYPES:

UTILITY NOTES:

LEGEND

Know what'sbelow.Call before you dig.
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GRAPHIC SCALE

Tree Planting Plan
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