
 

CITY OF NOVI CITY COUNCIL 

FEBRUARY 10, 2020 

 

 

SUBJECT: Consideration of contracts for as-needed Supplemental Building and Trade 

Inspection Services and Plan Review Services with Code Enforcement 

Services and McKenna for one year with an option for two additional years 

SUBMITTING DEPARTMENT: Community Development 

 

EXPENDITURE REQUIRED $ as needed 

AMOUNT BUDGETED $ 100,000 

APPROPRIATION REQUIRED $ 0 

LINE ITEM NUMBER 101-371.00-816.007 

 

BACKGROUND INFORMATION: In addition to code compliance and planning functions, 

the Community Development Department reviews plans for and inspects all new and 

altered structures for compliance with the State of Michigan construction codes.  

These efforts support safe and high-quality economic development.  Current market 

conditions pose a challenge to maintaining a high level of service with limited 

resources and increasing demand. The acute shortage of qualified craftsmen and 

supervision in the construction and development market challenges not only those 

contracting for construction, but the shortage also forces the City to compete for 

qualified staff. 

 

While the interests of the residents and businesses are best served by a dedicated staff 

of qualified City employees, there are times when external resources are appropriate.  

This would include periods of vacation or medical absence of City staff as well as times 

increased demand for service.   

In the case of the trade inspections (plumbing, mechanical and electrical) and 

commercial plan review, the current workload requires more than the current single 

full-time inspector but does not consistently justify a second full-time position with the 

associated costs and liabilities.  The most economical solution available at this time is 

overtime for existing staff or our small team of available part-time employees.  Where 

these resources are not available, the contracts with Code Enforcement Services (CES) 

and McKenna provide the needed resources. 



Although a revised SAFEBuilt Contract was approved by City Council in October 2018, 

the fact that the City successfully recruited and hired a full-time Building Inspector with 

a corresponding reduction in services from SAFEBuilt led the company to move to 

terminate the contract requiring the City to look elsewhere for supplementary services. 

These services terminated on December 24, 2018. 

Working with Sue Morianti, the City’s Purchasing Manager, Community Development 

solicited a revised proposal from McKenna and Associates with more advantageous 

pricing.  An additional proposal was secured from Code Enforcement Services (CES), 

part of Carlisle Wortman.  CES was not among the summer 2018 bidders as they were 

not receiving proposal request notices from the Michigan Intergovernmental Trade 

Network (MITN). In both cases, the service costs are equivalent to or slightly above 

those previously negotiated in the SAFEBuilt contract. 

These proposals were evaluated and based on the qualifications and pricing, staff 

recommends entering into a contract with both parties with the intent of utilizing the 

services of CES for supplementary Plan Review services and McKenna for 

supplementary Building and Trade Inspections. 

Current Status: 

Community Development use of services by Carlyle Wortman and CES was sporadic 

through the early fall of 2019, causing expenses to remain significantly below the 

threshold for City Council approval.  The use of both providers has produced quality 

work to date.  Increased requests for inspection and review services by our customers 

continued to accelerate during the late summer.  This increase in demand was 

coupled with a long term and continuing health-related absence of an internal 

inspector as well as another unanticipated internal vacancy. The cost to use these 

companies to maintain service levels will rise to the level where there is a need to 

formalize the relationship with these providers in the form of contracts. 

Community Development staff have confirmed the willingness on the part of CES and 

McKenna to enter into contracts based on their previous proposals and we intend to 

bring agreements forward shortly. Current estimates anticipate a total annual 

maximum expense of $65,000.00 for both contracts based on expected absences and 

a timely filling of the Plumbing Inspector vacancy. It is anticipated that these costs will 

be within the current overall Community Development budget. 

While there are advantages to having a single source for these services, the cost 

efficiency and expanded resources for servicing our customers in a tremendously tight 

labor market for the skills needed makes facilitating a contract with both parties the 

best choice. 

The enclosed memo dated December 19, 2019, was provided for information purposes 

to the members of the Consultant Review Committee.  Having received no guidance 

that the Committee wished to review the contracts and detail, these agreements are 

being brought forward to City Council. 

We are also diligently recruiting for our team of available part-time inspectors from the 

standpoint of both cost-effective supplemental resources and building a strong bench 

of talent to address future retirements and vacancies. 

 



RECOMMENDED ACTION: Approval of contracts for as-needed Supplemental Building and 

Trade Inspection Services and Plan Review Services with Code Enforcement Services 

and McKenna for one year with an option for two additional years. 

  































































  TO: PETE AUGER, CITY MANAGER 

  FROM: CHARLES BOULARD, COMMUNITY DEVELOPMENT 
 DIRECTOR 

SUBJECT:     BACKUP PLAN REVIEW AND INSPECTION SERVICES 

    DATE:       DECEMBER 19, 2019 

Background: 
In addition to Code Compliance and Planning functions the Community Development 
Department reviews plans for and inspects all new and altered structures for 
compliance with the State of Michigan construction codes.  These efforts support safe 
and high quality Economic Development.  While always critical for the success of the 
investments, the current market conditions are particularly challenging and 
maintaining a high level of service is very important. The acute shortage of qualified 
craftsmen and supervision in the construction and development market challenges not 
only those contracting for and depending on the construction, but also puts us in 
competition with them for qualified staff. 

 While the interests of the residents and businesses are best served by a dedicated staff 
of qualified City employees there are times when additional resources are appropriate.  
This would include periods of vacation or medical absence of City staff as well as times 
increased need for service.   

In December of 2018 the City successfully recruited and hired an appropriately skilled 
full time and qualified Building Inspector.  This team member replaced the previous 
inspector working under contract with SAFEbuilt.   

In the case of the trade inspections (plumbing, mechanical and electrical) and 
commercial plan review the current work load requires more that the current single full 
time inspector, but does not consistently justify a 2nd full time position with the 
associated costs and liabilities.  In this situation the first and most economical solutions, 
in order of preference, are either overtime for existing staff or our small team of 
available part time employees.  Where these resources are not available, the contract 
with SAFEBuilt provided the needed resources. 

As you may recall, the previous SAFEBuilt contract neared expiration the City 
advertised for and received two (2) responses to a Request for Proposals.  The 
proposals were evaluated and SAFEBuilt Michigan ranked first and was recommended 
for approval of a contract.   

Although a revised SAFEBuilt Contract was approved by City Council in October 2018, 
the fact that the City successfully recruited and hired a full time Building Inspector with 
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a corresponding reduction in services from SAFEBuilt led the company to move to 
terminate the contract requiring the City to look elsewhere for supplementary services. 
These services terminated on December 24, 2018. 

Working with Sue Morianti, the City’s Purchasing Manager, Community Development 
solicited a revised proposal from McKenna and Associates with more advantages 
pricing.  An additional proposal was secured from Code Enforcement Services (CES), 
part of Carlisle Wortman.  CES was not among the summer 2018 bidders as they were 
not receiving proposal request notices from the Michigan Intergovernmental Trade 
Network (MITN). In both cases the service costs end up at or somewhat above those 
previously negotiated in the SAFEBuilt contract. 

These proposals were evaluated and based on the qualifications and pricing staff 
recommends entering into a contract with both parties with the intent of utilizing the 
services of CES for supplementary Plan Review services and McKenna for 
supplementary Building and Trade Inspections. 

Current Status: 

Next Steps: 

Through the early fall of 2019 Community Development had only had to use the 
services of Carlyle Wortman and CES sporadically and thus far expenses have been 
well under the threshold for CC approval.  The use of both providers has been very 
satisfactory to date.  Increased requests for inspection and review services by our 
customers continued to accelerate during the late summer.  Coupled with continued 
strong construction demand, was a long term and continuing health related absence 
of an inspector and another unanticipated vacancy. The cost to use these companies 
to maintain service levels will rise to the level where there is a need to formalize the 
relationship with these providers in the form of contracts. 

Typically, City Council has not had contact or interaction with building review and 
inspection providers and as such service contracts of this type have not been 
reviewed by the Consultant Review Committee.  That said, we would be happy to 
present these for consideration should the Committee so desire.  Community 
Development staff are have confirmed the willingness on the part of CES and 
McKenna to enter into contracts based on their previous proposals and we intend to 
bring agreements forward shortly. Current estimated anticipate a total annual 
maximum expense of $65,000.00 for the two contracts based on expected absences 
and a timely filling of the Plumbing Inspector vacancy.
 
While there are certainly advantages for staff and in terms of logistics to having a 
single source for these services, the cost efficiency and expanded resources for 
servicing our customers makes facilitating a contract with both parties worthwhile. 
We are also diligently recruiting for our team of available part time inspectors from the 
standpoint of both cost effective fill in resources and building a strong bench of talent 
to address future retirements and vacancies. 




