
 

CITY OF NOVI CITY COUNCIL 

APRIL 26, 2021 

 

 

SUBJECT: Consideration of approval to award a contract to Hydromax USA, the low bidder, for 

the Valve Exercising, Condition Assessment, and Repair Program, in the amount of 

$644,337.00. 

SUBMITTING DEPARTMENT:  Department of Public Works, Engineering Division 

 

EXPENDITURE REQUIRED $     644,337.00     

AMOUNT BUDGETED $     950,130.00      

 

APPROPRIATION REQUIRED $     0 

LINE ITEM NUMBER 592-592.00-938.200 

 

BACKGROUND INFORMATION: This project involves the condition assessment, exercising, and 

repair of the water valves within the City’s distribution system.  The valves range in size from 

30-inch on primary transmission mains, down to 6-inch hydrant isolation valves.  The valves are 

a critical part of the water distribution system and are used to isolate water main segments 

or areas within the system for operation, maintenance, and repair. 

Given the number of valves in the system, many are not inspected on a regular basis. Best 

practices include an exercising/operating program every five years to help ensure proper 

function. This program’s first phase will involve the assessment, exercising, and minor repair 

(rusted bolts, operating nuts, packing, etc.) of the entire system, and is proposed to be 

completed over a two-year period.  Once the initial phase is completed, an annual 

maintenance and exercising program will be created and implemented into the water 

operations budget.  

Staff anticipates the assessment will also identify valves due for replacement and/or major 

repairs. These repairs could be significant costs; therefore, the remaining project funds in this 

fiscal year and another $950,000 budgeted in the next fiscal year are earmarked to address 

the findings. As major repairs are identified, the contractor will provide estimates. Staff will 

evaluate and issue change orders as needed.   



Staff reviewed all proposals submitted, interviewed the two lowest bidders, and checked 

references.  Following this review, Hydromax USA’s proposal is recommended in the best 

interest of the City, as it is responsive and complies with all the requirements of the bidding 

instructions.  The bid tabulation for the four bidders is attached.  A summary of the four bids is 

as follows: 

Contractor Total Program Bid  

Hydromax USA $ 644,337.00 

Wachs Water Services (Pure Technologies) $ 726,981.00 

M.E. Simpson Co., Inc. $ 1,297,328.00 

Watertap Inc. $ 6,134,750 

 

This program is expected to begin this spring or summer, with a goal of completing the 

assessment and exercising work within twelve months.  The overall schedule will be 

dependent on the number, type, and magnitude of repairs.   

RECOMMENDED ACTION:  Approval to award a contract to Hydromax USA, the low bidder, for 

the Valve Exercising, Condition Assessment, and Repair Program, in the amount of 

$644,337.00. 



CITY OF NOVI
Valve Exercising, Condition Assessment and Repair Program

Bid Tab  4/8/2021  1pm

Description Unit Quantity Unit Price Total Price Unit Price Total Price
Valve Assessment

Mobilization Valve 
Assessment Ea 1  $             -    $                   -    $        1,700  $              1,700 

Valve Assessment, 8" to 12" 
Diameter Ea 3650  $             40  $          146,000  $             39  $          142,350 

Valve Assessment, 16" 
Diameter Ea 156  $             51  $              7,956  $             80  $            12,480 

Valve Assessment, 20" 
Diameter Ea 1  $             51  $                   51  $           156  $                 156 

Valve Assessment, 24" 
Diameter Ea 26  $           150  $              3,900  $           100  $              2,600 

Valve Assessment, 30" 
Diameter Ea 13  $           300  $              3,900  $           125  $              1,625 

Valve Cannot Locate Ea 850  $             30  $            25,500  $             30  $            25,500 

Confined Space Entry Ea 30  $           150  $              4,500  $             75  $              2,250 

Minor Repairs (bolt 
tightening and repalcement, Hour 200  $           195  $            39,000  $           185  $            37,000 

Hydrant Valve Assessment, 
6" Diameter Ea 4430  $             40  $          177,200  $             39  $          172,770 

Valve Box Re-Alignment, up 
to 1' Deep (Non Pavement) Ea 50  $             15  $                 750  $           175  $              8,750 

Valve Box Re-Alignment, up 
to 1' Deep (Pavement) Ea 50  $             75  $              3,750  $           225  $            11,250 

Valve Box Re-Alignment, 
>1'to 3' Deep (Non Ea 50  $             35  $              1,750  $           200  $            10,000 

Valve Box Re-Alignment, 
>1'to 3' Deep (Pavement) Ea 50  $           155  $              7,750  $           525  $            26,250 

Valve Box Height Adjust, up 
to 1' Deep (Non Pavement) Ea 425  $             45  $            19,125  $           115  $            48,875 

Valve Box Height Adjust, up 
to 1' Deep (Pavement) Ea 425  $           155  $            65,875  $           245  $          104,125 

Miscellaneous Work Hour 100  $           195  $            19,500  $           185  $            18,500 

Large Valve Repair

Mobilization, Large Valve 
Repair Ea 1  $           195  $                 195  $        3,200  $              3,200 

Removal of Gears Day 12  $        1,560  $            18,720  $        2,000  $            24,000 

Re-installation of Gears Day 12  $        1,560  $            18,720  $        1,700  $            20,400 

Operating Nut Repair

Mobilization, Operating Nut 
Repair Ea 1  $           195  $                 195  $        3,200  $              3,200 

Replace Missing/Damaged 
Operating Nuts Ea 200  $           400  $            80,000  $           250  $            50,000 

 TOTAL  $          644,337  TOTAL  $          726,981 

Wachs Water SrvcsHydromax USA



CITY OF NOVI
Valve Exercising, Condition Assessment and Repair Program

Bid Tab  4/8/2021  1pm

Description Unit Quantity
Valve Assessment

Mobilization Valve 
Assessment Ea 1

Valve Assessment, 8" to 12" 
Diameter Ea 3650

Valve Assessment, 16" 
Diameter Ea 156

Valve Assessment, 20" 
Diameter Ea 1

Valve Assessment, 24" 
Diameter Ea 26

Valve Assessment, 30" 
Diameter Ea 13

Valve Cannot Locate Ea 850

Confined Space Entry Ea 30

Minor Repairs (bolt 
tightening and repalcement, Hour 200

Hydrant Valve Assessment, 
6" Diameter Ea 4430

Valve Box Re-Alignment, up 
to 1' Deep (Non Pavement) Ea 50

Valve Box Re-Alignment, up 
to 1' Deep (Pavement) Ea 50

Valve Box Re-Alignment, 
>1'to 3' Deep (Non Ea 50

Valve Box Re-Alignment, 
>1'to 3' Deep (Pavement) Ea 50

Valve Box Height Adjust, up 
to 1' Deep (Non Pavement) Ea 425

Valve Box Height Adjust, up 
to 1' Deep (Pavement) Ea 425

Miscellaneous Work Hour 100

Large Valve Repair

Mobilization, Large Valve 
Repair Ea 1

Removal of Gears Day 12

Re-installation of Gears Day 12

Operating Nut Repair

Mobilization, Operating Nut 
Repair Ea 1

Replace Missing/Damaged 
Operating Nuts Ea 200

Unit Price Total Price Unit Price Total Price

 $        5,500  $              5,500  $             -    $                   -   

 $             78  $          284,700  $           685  $       2,500,250 

 $             98  $            15,288  $        1,100  $          171,600 

 $           158  $                 158  $        1,200  $              1,200 

 $           198  $              5,148  $        1,400  $            36,400 

 $           238  $              3,094  $        2,000  $            26,000 

 $             38  $            32,300  $           285  $          242,250 

 $           345  $            10,350  $           750  $            22,500 

 $           345  $            69,000  $           675  $          135,000 

 $             78  $          345,540  $           375  $       1,661,250 

 $           295  $            14,750  $           350  $            17,500 

 $           395  $            19,750  $           900  $            45,000 

 $           495  $            24,750  $           850  $            42,500 

 $           595  $            29,750  $        1,000  $            50,000 

 $           195  $            82,875  $           780  $          331,500 

 $           295  $          125,375  $        1,300  $          552,500 

 $           345  $            34,500  $           675  $            67,500 

 $        5,500  $              5,500  $        1,800  $              1,800 

 $        3,750  $            45,000  $        5,800  $            69,600 

 $        3,750  $            45,000  $        5,800  $            69,600 

 $             -    $                   -    $           800  $                 800 

 $           495  $            99,000  $           450  $            90,000 

 TOTAL  $       1,297,328  TOTAL  $       6,134,750 

M.E. Simpson Watertap Inc









































































 NOTICE - CITY OF NOVI  
 

VALVE EXERCISING, CONDITION 
ASSESSMENT AND REPAIR PROGRAM 

 
 

REQUEST FOR PROPOSALS (RFP) 
 
 

 
This RFP is issued by the Purchasing Office of the City of Novi. 
 
IMPORTANT DATES 
 

RFP Issue Date                  March 19, 2021 
 
Last Date for Questions  Friday, April 2, 1:00 PM 
     Submit questions via email to: 
     Scott Roselle, Water & Sewer Manager 
     sroselle@cityofnovi.org 
 
Response Due Date  Thursday, April 8 2021, 1:00 PM 

Deliver to: 
City of Novi, Attn: Finance Department 
45175 Ten Mile Road, Novi, MI  48375  

 
      
Anticipated Award Date May 10, 2021 

 
DESCRIPTION: 
The City of Novi will receive sealed proposals for performing a VALVE EXERCISING, 
CONDITION ASSESSMENT AND REPAIR PROGRAM.  The purpose of the program is to exercise 
each valve and report on the present valve condition, and then complete repairs as 
directed.  
 
NOTICE TO PROPOSERS 
The City of Novi officially distributes RFP documents through the Michigan 
Intergovernmental Trade Network (MITN). Copies of RFP documents obtained from any 
other source are not considered official copies.  The City of Novi cannot guarantee the 
accuracy of any information not obtained from the MITN website and is not responsible for 
any errors contained by any information received from alternate sources.  Only those 
vendors who obtain RFP documents from the MITN system are guaranteed access to 
receive addendum information, if such information is issued. If you obtained this document 
from a source other than the source indicated, it is recommended that you register on the 
MITN site, www.mitn.info  and obtain an official copy.   

http://www.mitn.info/
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INSTRUCTIONS 
 
 
QUESTIONS 
Please email all questions to the staff member listed above.   Please write the name of the 
RFP in the subject line.   If you write anything else in the subject line, your email may be 
deleted as spam. 
 
MANDATORY PRE-PROPOSAL MEETING 
A mandatory pre-proposal meeting will not be held.   
 
TYPE OF CONTRACT 
If a contract is executed as a result of the bid, it stipulates a fixed price for products/ 
services 
 
CHANGES TO THE RFP/ADDENDA 
Should any prospective Proposer be in doubt as to the true meaning of any portion of the 
Request for Proposal, or should the Proposer find any patent ambiguity, inconsistency, or 
omission therein, the Proposer shall make a written request (via email) for official 
interpretation or correction.  Such request shall be submitted to the specified person by 
the date listed above.  The individual making the request shall be held responsible for its 
prompt delivery. 
 
Such interpretation or correction, as well as any additional RFP provisions that the City may 
decide to include, will be made as an addendum, which will be posted on the MITN 
website at www.mitn.info .  Any addendum issued by the City shall become part of the RFP 
and shall be taken into account by each proposer in preparing their proposal.  Only written 
addenda are binding.   It is the Proposer’s responsibility to be sure they have obtained all 
addenda.   Receipt of all addenda must be acknowledged on proposal form. 
 
PROPOSAL SUBMITTALS 
Proposals may be submitted by mailing hard copies to the address shown above. 
 
All hard copy bids must be submitted in a SEALED envelope marked “VALVE EXERCISING, 
CONDITION ASSESSMENT AND REPAIR PROGRAM” to the address shown on the Notice 
above.      
 
Provide one (1) unbound, signed copy of your proposal.  The bid may be clipped but 
should not be stapled or bound.  Bids must be signed by an official authorized to bind the 
Contractor to its provisions. 
 
As this RFP is being made available by electronic means, the proposer accepts full 
responsibility to ensure that no changes are made to the RFP documents. In the event of 
conflict between a version of the RFP submitted by proposer, the version maintained by 
the City of Novi Purchasing Department shall govern. 
 
FAILURE TO SUBMIT PRICING ON THE PROPOSAL FORM PROVIDED BY THE CITY OF NOVI MAY 
CAUSE THE BID TO BE CONSIDERED NON-RESPONSIVE AND INELIGIBLE FOR AWARD. 
 

http://www.mitn.info/
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SUBMISSION OF PROPOSALS 
To be considered, sealed proposals must be submitted, as specified in this Instructions 
section on or before the specified time and date.  There will be no exceptions to this 
requirement. Faxed, emailed, or telephone proposals are not acceptable.  The City of Novi 
shall not be held responsible for lost or misdirected proposals.  The City reserves the right to 
postpone an RFP opening for its own convenience.   
 
Proposals must be clearly prepared and legible and must be signed by an Authorized 
Representative of the submitting Company on the enclosed form when one is provided in 
the RFP documents.  Proposals must show unit and total prices when requested.  In case of 
mistakes in price extension, unit pricing shall govern.  ANY CHANGES MADE ON THE 
PROPOSAL FORM MUST BE INITIALED OR YOUR PROPOSAL MAY BE CONSIDERED NON-
RESPONSIVE. 
 
A proposal may be withdrawn by giving written notice to the Purchasing Manager before 
the stated due date/closing time.  After the stated closing time, the bid may not be 
withdrawn or canceled for a period of One Hundred and Twenty (120) days from closing 
time. 
 
Proposers are expected to examine all specifications and instructions.  Failure to do so will 
be at the proposer’s risk. 
 
Failure to include in the proposal all information requested may be cause for rejection of 
the proposal. 
 
Any samples, CDs, DVDs or any other items submitted with your proposal will not be 
returned to the contractor. 
 
No proposal will be accepted from, or contract awarded to any person, firm, or 
corporation that is in arrears or is in default to the City Novi upon any debt or contract, or 
that is in default as surety or otherwise, or failed to perform faithfully any previous contract 
with the City. 
 
USE OF THE CITY LOGO IN YOUR PROPOSAL IS PROHIBITED. 
 
 
INELIGIBILITY OF IRAN LINKED BUSINESS  
Under 2012 PA 517, an Iran Linked Business, as defined therein, is not eligible to contract 
with the City and shall not submit a proposal. 
 
CONSIDERATION OF PROPOSALS 
In cases where items are requested by a manufacturer's name, trade name, catalog 
number or reference, it is understood that the proposer intends to furnish the item so 
identified or an item of "equal" quality and value as determined by the City of Novi. 
 
Reference to any of the above is intended to be descriptive, but not restrictive, and only 
indicates articles that will be satisfactory.  Bids of "equal" quality and value will be 
considered, provided that the proposer states in his/her bid what he/she proposed to 
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furnish, including literature, or other descriptive matter which will clearly indicate the 
character of the item covered by such bid. 
 
The City hereby reserves the right to approve as an "equal", any item proposed which 
contains minor or major variations from specification requirements, but which may comply 
substantially therewith. 
 
RESPONSIVE PROPOSALS 
All pages and the information requested herein shall be furnished completely in 
compliance with instructions.  The manner and format of submission is essential to permit 
prompt evaluation of all proposals on a fair and uniform basis.  Unit prices shall be 
submitted if space is provided on proposal form.  In cases of mistakes in extension, the unit 
price shall govern. Accordingly, the City reserves the right to declare as non-responsive, 
and reject an incomplete proposal if material information requested is not furnished, or 
where indirect or incomplete answers or information is not provided.   
 
EXCEPTIONS  
The City will not accept changes or exceptions to the RFP documents/specifications unless 
Contractor indicates the change or exception in the “Exceptions” section of the proposal 
form.  If Contractor neglects to make the notation on the proposal form but writes it 
somewhere else within the RFP documents and is awarded the contract, the change or 
exception will not be included as part of the contract.  The original terms, conditions and 
specifications of the RFP documents will be applicable during the term of the contract. 
 
CONTRACT AWARD 
The contract that will be entered into will be that which is most advantageous to the City 
of Novi, prices and other factors considered.   The City reserves the right to accept any or 
all alternative proposals and to award the contract to other than the lowest proposer, 
waive any irregularities or informalities or both, to reject any or all proposals, and in general, 
to make the award of the contract in any manner deemed by the City, in its sole discretion, 
to be in the best interests of the City of Novi. 
 
After contract award, notification will be posted on the MITN website at www.mitn.info. 
 
The City may, from time to time, find it necessary to continue this contract on a month-to-
month basis only, not to exceed a six (6) month period.  Such month-to-month extended 
periods shall be by mutual agreement of both parties, with all provisions of the original 
contract or any extension thereof remaining in full force and effect.  
 
SELECTION PROCESS 
This document is a Request for Proposals.  It differs from an Invitation to Bid in that the City 
is seeking a solution as described herein, and not a bid meeting firm specifications for the 
lowest price.  As such the lowest price will not guarantee an award recommendation.  
Competitive sealed proposals will be evaluated based on criteria formulated around the 
most important features of the service, of which qualifications, experience, capacity and 
methodology, may be overriding factors, and price may not be determinative in the 
issuance of a contract or award.  The proposal evaluation criteria should be viewed as 
standards that measure how well a contractor’s approach meets the desired requirements 
of the city.  Those criteria that will be used and considered in evaluation for award are set 

http://www.mitn.info/
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forth in this document. The City will thoroughly review all proposals received.  A contract 
will be awarded to a qualified contractor submitting the best proposal.   
 
PROPOSAL EVALUATION CRITERIA 
Proposals will be evaluated by the Qualifications Based Selection (QBS) process 
Qualifications using the following criteria: 

1. Qualification and experience of personnel 
2. Valve exercising and assessment experience with similar programs 
3. Methodology/equipment to be used. 
4. References 
5. Price 

 
PROPOSAL FORMAT 
The provided Fee Proposal Form shall be submitted with this bid. 
 
 

GENERAL CONDITIONS 
 
INSURANCE 
A certificate of insurance naming the City of Novi as an additional insured must be provided 
by the successful proposer prior to commencement of work.  A current certificate of 
insurance meeting the requirements in Attachment A is to be provided to the City and remain 
in force during the entire contract period. 
 
PERMITS 
Where required by code, permits and all required inspections must be obtained by the 
Contractor.  Fees for permits and inspections obtained from the City of Novi will be waived 
by the City for work on City buildings. Upon completion, all work will be subject to the State 
Laws and City Ordinance Codes. 
 
CLEAN UP 
The contractor shall keep the work area and surrounding area reasonable free from 
rubbish at all times and shall remove debris from the site from time to time or when directed 
to do so by the City’s designated representative(s).  Before final inspection and 
acceptance of the work, the Contractor shall clean his portion of the work area.  All 
materials removed/replaced shall be the responsibility of the contractor to properly 
dispose of.   
 
SAFETY REQUIREMENTS 
The Contractor shall be solely responsible for the entire work site and provide all necessary 
protections as required by laws or ordinances governing such conditions and as required 
by the Owner.  He shall be responsible for any damage to the Owner’s property or that of 
others on the job, by himself, his personnel or his subcontractors, and shall make good such 
damages.  He shall be responsible for and pay for any claims against the owner arising 
from such damages. 
 
The Contractor shall provide all necessary safety measures for the protection of all persons 
on the work, and shall fully comply with all state laws or regulations and Michigan State 



Page 6 of 22 

building code requirements to prevent accident or injury to persons on or about the 
location of the work.   He shall clearly mark or post signs warning of hazards existing, and 
shall barricade excavations and similar hazards.  He shall protect against damage or injury 
resulting from falling materials and he shall maintain all necessary protective devices and 
signs throughout the progress of the work.   
 
CONTRACT RENEWAL 
No contract shall be automatically renewed at the end of any contract term.  
 
NO EXCLUSIVE CONTRACT  
Contractor agrees and understands that the contract shall not be construed as an 
exclusive agreement and further agrees that the City may, at any time, secure similar or 
identical products/services at its sole option.  The Contractor will not be reimbursed for any 
anticipatory profits should the City exercise this option. 
 
TAX EXEMPT STATUS 
It is understood that the City of Novi is a governmental unit, and as such, is exempt from 
the payment of all Michigan State Sales and Federal Excise taxes.  Do not include such 
taxes in the bid prices.  The City will furnish the successful proposer with tax exemption 
certificates when requested.  The City’s tax-exempt number is 38-6032551.   

  
The following exception shall apply to installation projects:  When sales tax is charged to 
the successful proposer for materials to be installed during the project, that cost shall be 
included in the “Complete for the sum of” bid price and not charged as a separate line 
item.  The City is not tax exempt in this case and cannot issue an exemption certificate. 
 
FREIGHT CHARGES/SHIPPING/HANDLING 
All bid/proposal pricing is to be F.O.B. destination. 
 
INVOICING 
Invoices may be mailed to: City of Novi, Attn: Finance Department, 45175 Ten Mile Road, 
Novi, MI  48375, OR emailed to: invoices@cityofnovi.org.  This email is to be used for invoices 
and statements only and not for any other type of communication or sales.  We are unable 
to respond to any inquiries from this email. 
 
CONTRACT TERMINATION 
The City may terminate and/or cancel this contract (or any part thereof) at any time during 
the term, any renewal, or any extension of this contract, upon thirty days (30) days written 
notice to the Contractor, for any reason, including convenience without incurring 
obligation or penalty of any kind.   The effective date for termination or cancellation shall 
be clearly stated in the written notice.   
 
TRANSFER OF CONTRACT/SUBCONTRACTING 
The successful proposer will be prohibited from assigning, transferring, converting or otherwise 
disposing of the contract agreement to any other person, company or corporation without 
the expressed written consent of the City of Novi.  Any subcontractor, so approved, shall be 
bound by the terms and conditions of the contract.  The contractor shall be fully liable for all 
acts and omissions of its subcontractor(s) and shall indemnify the City of Novi for such acts or 
omissions. 

mailto:invoices@cityofnovi.org
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ACCEPTANCE OF PROPOSAL CONTENT 
Should a contract ensue, the contents of the proposal of the successful Proposer may 
become contractual obligations.  Failure of a contractor to accept these obligations may 
result in cancellation of the award. 
 
DISCLOSURE 
All documents, specifications, and correspondence submitted to the City of Novi become 
the property of the City of Novi and are subject to disclosure under the provisions of Public 
Act No. 442 of 1976 known as the “Freedom of Information Act”.  This Act also provides for 
the complete disclosure of contracts and attachments hereto.  This means that any 
informational material submitted as part of this RFP is available without redaction to any 
individual or organization upon request. 
 
ECONOMY OF PREPARATION 
Proposals should be prepared simply and economically, providing a straightforward and 
concise description of the contractor’s ability to meet the requirements of the bid.  
Emphasis should be on completeness and clarity of content.  Included in the response must 
be a point by point response to the Requirements and other sections of the bid. 
 
The City of Novi is not liable for any costs incurred by proposers prior to issuance of a 
contract. 
 
INDEPENDENT PRICE DETERMINATION 
By submission of a proposal, the offeror certifies, and in case of a joint proposal, each party 
hereto certifies as to its own organization, that in connection with the proposal: 
 
(a) The prices in the proposal have been arrived at independently without consultation, 
communication, or agreement, for the purpose of restricting competition, as to any matter 
relating to such prices with any other offeror or with any other Competitor; and 
(b) No attempt has been made or will be made by the offeror to induce any other 
person or firm to submit or not submit a proposal for the purpose of restricting competition. 
 
Each person signing the proposal certifies that: 
(c) He is the person in the offeror’s organization responsible within that organization for 
the decision as to prices being offered in the proposal and that he has not participated 
and will not participate in any action contrary to (a) and (b) above; or 
(d) He is not the person in the offeror’s organization responsible within that organization 
for the decision as to prices being offered in the proposal but that he has been authorized 
in writing to act as agent for the persons responsible for such decisions in verifying that such 
persons have not participated, and will not participate, in any action contrary to (a) and 
(b) above , and that as their agent, does hereby so certify; and that he has not 
participated, and will not participate in any action contrary to (a) and (b) above. 
 
A proposal will not be considered for award if the sense of the statements required in the 
proposal has been altered so as to delete or modify the above. 
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NON-DISCRIMINATION   
The Contractor shall not discriminate against any employee or applicant for employment 
with respect to hire, tenure, terms, condition or privileges of employment on a matter 
directly or indirectly related to employment, because of race, color, religion, national 
origin, age, sex, height, weight, or marital status pursuant to the Elliot Larsen Civil Rights Act, 
1976, P.A. 453.  The Agency and the Municipality shall also comply with the provisions of 
the Michigan Handicappers Civil Rights Act, 1976, P.A. 220 and the Federal Rehabilitation 
Act of 1973, P.A. 93-112, 87 Stat. 394, which require that no employee or client or otherwise 
qualified handicapped individual shall, solely by reason of his/her handicap, be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination under 
any program or activity receiving Federal Assistance. No person shall, on the grounds of 
race, creed, color, sex, age, national origin, height, weight, handicap, or marital status be 
excluded from participation in, be denied the proceeds of, or be subject to discrimination 
in the performance of this contract.  The Consultant further covenants that it will comply 
with the Civil Rights Act of 1973, as amended; and the Michigan Civil Rights Act of 1976 
(78. Stat. 252 and 1976 PA 453) and will require a similar covenant on the part of any 
consultant or sub-consultant employed in the performance of this contract.  
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CITY OF NOVI 

 
VALVE EXERCISING, CONDITION 

ASSESSMENT AND REPAIR PROGRAM 
 

SPECIFICATIONS 
 
 

 
 
The City of Novi Water and Sewer Division will receive sealed proposals for 
performing a VALVE EXERCISING, CONDITION ASSESSMENT AND REPAIR 
PROGRAM, and is requesting an RFP for the following scope of work. 
 
 
The City of Novi will receive sealed proposals for performing a VALVE EXERCISING, 
CONDITION ASSESSMENT AND REPAIR PROGRAM.  The purpose of the program is 
to exercise each valve and report on the present valve condition, and then 
complete repairs as directed. 
 
The City’s water distribution system consists of approximately 360 miles of water 
main.  The water valves are operated and maintained on an “as-needed” basis.  
Most of the City’s water valves are operated during emergency water main 
breaks, or during routine maintenance on the distribution system. The City of Novi 
is planning to complete a valve exercising program to help assure that all valves 
in the water system operate properly during emergency operations. 
 
The City has three primary goals with this program: 

1. Locate and perform valve exercising on all distribution system valves. 

2. Complete a full, thorough assessment of the valve’s condition. 

3. Provide a complete and comprehensive report of each valve 
exercised/assessed specifically focusing on those that need preventative 
maintenance and/or repairs. 

4. Complete repairs as directed. 

 
The City will be flexible with regards to the timeline of this project; however, once 
the City issues a “Notice to Proceed”, the selected contractor shall complete the 
program within 12 months.  A final comprehensive report will be due to the City 
within thirty (30) days of the completion of the program. 
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VALVE EXERCISING, CONDITION ASSESSMENT AND REPAIR PROGRAM 
DESCRIPTION 
The City of Novi is seeking to retain the services of a qualified and experienced 
Firm with extensive experience in water distribution system valve exercising, valve 
assessment and repair. 
 
The water distribution system for the City of Novi contains approximately: 
 360 miles of 8” to 36” Water Main 

 4,430 Hydrant Valves 

 3,850 Main Line Valves 

• 3,650  – 8” to 12” 
• 156  – 16” 
• 1  – 20” 
• 26  – 24” 
• 15  – 30” 

 
The selected contractor will develop, plan, and execute a valve exercising, 
condition assessment and repair program. Valves will be exercised, and 
thoroughly assessed in accordance with the specifications herein. A report of 
each valve exercised and assessed will be provided. Results will include 
analytical data of the location, valve ID number (asset ID), and will be prioritized 
according to condition and criticality of needed repairs. Recommendations for 
a system-wide program will also be made based on the overall evaluation of the 
criticality of each valve. 
 
The services to be provided related to this proposal are described in the Minimum 
Scope of Services section of this proposal. All work must adhere to the City, 
AWWA and MDOT standards as required. 
 
 

MINIMUM SCOPE OF SERVICES 
The City is seeking a Firm that will develop, plan, and execute a Valve Exercising, 
Condition Assessment and Repair program to exercise water distribution systems 
valves, assess the valve condition to known, and complete repairs as directed. 
 
Valve Exercising & Condition Assessment Working Hours 
The permitted working hours per City ordinance are as follows: 

• 7:00 AM to 7:00 PM Monday through Saturday,  
• No work is allowed on Sundays or holidays. 
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Safety 
1. There will always be a minimum of Two Persons per team working on the 

program. The use of One Person Project Teams is not acceptable and will not 
be allowed to perform work on the water system. 

2. Proper PPE (personal protection equipment) shall be worn at all times. A class 
III reflective safety vest will be worn for all work. Class II will not be acceptable. 

3. The Project Team will follow all traffic safety rules, as is designated by the City, 
the Department of Labor, OSHA and the Michigan Department of 
Transportation. 

4. The Project Team will follow all procedures regarding Workplace First Aid & 
CPR, as is designated by the Utility, the Department of Labor and OSHA. 

5. The City of Novi is not responsible for site safety. The Proposer is solely and 
exclusively responsible for construction means, methods, technologies and 
site safety. 

 
Traffic Control 
Appropriate measures must be exercised to ensure traffic and worker safety 
especially in high traffic areas.  When impacting a lane of traffic, these 
measures would include appropriately diverting traffic to proper distances, 
safety apparatus, and high visibility clothing, and obtaining the necessary permits 
form the appropriate agency. 

Misc. 
All field staff will have readily observable identification badges worn while in the 
field. 
 
Valve Exercising Equipment 
Valves 8” and larger will be exercised with an electric or hydraulic valve exerciser 
with torque control and an automated turn counter. 
 
Preprogram Tasks 
1. Conduct a kick-off meeting with the City to cover the goals of the project, 

project schedules, and to outline work procedures. 

2. The Proposer will provide detailed, written valve exercising processes that will 
be used by Proposer’s field crew that will include torque limits for every valve 
type and size anticipated in the scope of this project. 

3. The Proposer shall prepare a proposed Valve Exercising, Condition 
Assessment and Repair Project Schedule. 

 
Valve Locations 
1. The City will provide reference geodatabase files to assist in location and 

identification of known features. Additional GIS information will be made 
available as requested. 
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2. Once located, the valve boxes or valve vault covers, and adjacent curbs 
shall be painted with an environmentally formulated precautionary blue 
paint for future identification (paint provided by contractor). 

3. All located water valves shall be exercised and assessed as a part of the 
program unless specifically directed not to do so by the Water & Sewer 
Manager. 

4. For valves that cannot be located initially, a search shall be conducted to 
locate the valve for up to 15 minutes.  If it cannot be located after that 
search, it will be considered a ‘Valve Cannot Locate’.  The Proposer will return 
to complete the assessment once the valve has been located by the City. 

 

Valve Assessment Tasks 
The valve condition assessment shall essentially consist of the following elements: 

1. The Proposer will execute a thorough visual inspection of the valve body and 
valve structure. The condition assessment shall be conducted from ground 
level and is intended to discover discrepancies and deficiencies with the 
valve. 

2. Valve vaults shall be pumped out if needed, and the valve body, bonnet, and 
operating nut area shall be cleaned and clearly visible. In order to provide 
this service, the Proposer will need to provide crews with a water pump and a 
means to clean the valve body. 

3. No valve is to be exercised if deteriorated or missing bonnet bolts are 
observed until bolts have been replaced as necessary. 

 
Valve Exercising Tasks 
The valve exercising shall essentially consist of the following elements: 

1. The Proposer will report each morning (or per request of the City), to the 
assigned City personnel and cover what areas will be covered the current 
day. 

2. Each valve located shall be exercised to such an extent as to ensure its ability 
to operate through its full range of “turns” or complete revolutions upon 
demand. 

3. The contractor will first attempt to operate each of the valves manually.  If a 
valve cannot be started manually, the Water & Sewer Manager shall be 
contacted for further direction. 

4. Valves greater than 16” will be exercised following notification of the Water & 
Sewer Manager for each instance. 

5. A visual inspection of the packing gland for all 30” and 36” valves shall be 
completed.  This would required a confined space entry. 

6. Valves will be exercised with the minimum torque required to prevent valve 
damage. 
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7. If a valve fails to cycle at the set torque limit, the exercise process for that 
valve will stop immediately. Additional torque may be applied to the valve 
as directed by the Water & Sewer Manager (with input from the contractor).  
Additional effort required to free the valve will be per the direction of the 
Water & Sewer Manager, and will be considered ‘Miscellaneous Work’.  

8. During initial valve closure, the valve will be turned no more than five (5) turns 
before turn direction is reversed to two (2) turns, thus allowing the threads of 
the stem and gate to free itself. This closure and partial reversal process shall 
be repeated until the valve has achieved full closure. 

9. Valves shall be exercised from full open to full closure until such time as this 
can be done without further turn range improvement or no further reduction 
in the required operating torque is noted, through a minimum of three (3) 
consecutive ranges of operations. Then, the top and bottom operation range 
shall be additionally exercised an additional three (3) times. 

10. Valve boxes with debris shall be cleaned out by the Proposer to facilitate 
proper exercising (15 minutes or less). 

a. For valve boxes requiring heavy cleaning (15 minutes or more) the Water 
& Sewer Manager can be contacted to determine whether the 
proposer or the City should continue the cleaning.  

11. After the valve is exercised, the contractor will verify that the valve is not 
leaking. The contractor will check either visually, if appropriate, or with an 
electronic listening device if the valve is located within a valve box. 

12. The contractor will immediately notify the Water & Sewer Manager of any 
valves found leaking, closed, broken, or if any unsafe conditions are 
observed. 

 

Valve Repairing Tasks 
The valve exercising shall essentially consist of the following elements: 

1. All valve potential repairs identified will be brought to the attention of the 
Water & Sewer Manager. 

2. If a repair would like to be pursued by the City, Proposer shall provide a written 
quote for the work for review and approval by the City.  

 
Post Program Tasks 
1. A final report (two (2) copies and one (1) digital file) will be prepared for the 

City at the completion of the program which will include: 

a. Each valve that is exercised and/or assessed will be documented with 
the following information: 

i. Valve asset ID 
ii. Size 
iii. Type (gate/butterfly) 
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iv. Operating nut depth 
v. Enclosure type (vault or box) 
vi. Number of turns to achieve full closure 
vii. Direction of closure 
viii. Valve position at start and completion of work 
ix. Torque Rating 
x. Date exercised and condition assessment performed 
xi. Valve structure discrepancies or deficiencies 
xii. Valve body discrepancies or deficiencies 
xiii. Any mapping errors 
xiv. Detailed description of any repairs completed 

 
2. This final report shall be submitted to the City within thirty (30) working days 

of the completion of the project. 

 
1. Introduction 

A brief introduction shall include the following information: 
1. Name of Proposer 
2. Office Address (within 100 miles of CITY) 
3. Office Telephone number 
4. 24-hr. emergency telephone number 
5. Fax number 
6. Name of contact person 

 
2. Project Approach 

This section should include the following: 
1. A description of the firm’s thorough understanding of the scope of the 

project. 

2. An overall account of the philosophy and methods the Proposer will utilize 
to successfully complete this project. 

3. A detailed outline of the tasks associated with each element of the scope 
of services described above including any additional tasks that the 
Proposer may choose to identify. 

4. A description of potential problems to be expected and the possible 
techniques to be employed for solving these problems. 

 
3. Project Team 

Provide experience of key professional members of the firm who will be directly 
involved with this project. The key personnel should include the following: 

1. Project Manager who will be responsible for coordinating all activities 
(preferred to have ten (10) years’ experience managing valve exercising, 
condition assessment and repair programs). 

2. A Field Project Leader with three (3) years of valve exercising, assessment 
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and repair experience.  The Field Project Leader shall be onsite at all times 
during this project.  This person shall be trained in traffic control (MUTCD 
standards) and confined space entry. 

4. Similar Project Experience 
Provide at least three specific examples of municipal valve exercising, 
assessment and repair projects completed within the last three years that are 
similar in nature to this project. 
 
Include a description of each project that include: 

1. Location 
2. Client Name and phone number 
3. Project team that staffed the project (Project Manager, Field Project 

Leader) 
4. Duration of the project 
5. Key events or activities that distinguish the project from others 

 
5. Equipment used 

Provide a narrative of the specific name and age of the equipment your firm 
proposes to utilize on this program. 
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CITY OF NOVI 
INSURANCE REQUIREMENTS 

ATTACHMENT A 
 
 
 
1. The Contractor shall maintain at its expense during the term of this Contract, the 

following insurance: 
 

a. Worker's Compensation insurance with the Michigan statutory limits and 
Employer's Liability insurance with minimum limits of $100,000 (One Hundred 
Thousand Dollars) each accident. 

 
b. Commercial General Liability Insurance – The Contractor shall procure and 

maintain during the life of this contract, Commercial General Liability 
Insurance, Personal Injury, Bodily Injury and Property Damage on an 
“Occurrence Basis” with limits of liability not less than $1,000,000 (One Million 
Dollars) per occurrence combined single limit. 

 
c. Automobile Liability insurance covering all owned, hired and non-owned 

vehicles with Personal Protection insurance to comply with the provisions of 
the Michigan No Fault Insurance Law including Residual Liability insurance 
with minimum bodily injury limits of $1,000,000 (One Million Dollars) each 
person and $1,000,000 (One Million Dollars) each occurrence and minimum 
property damage limits of $1,000,000 (One Million Dollars) each 
occurrence. 

 
d. The Contractor shall provide proof of Professional Liability coverage in the 

amount of not less than $1,000,000 (One Million Dollars) on a per 
claim/aggregate. 

 
2. All policies shall name the Contractor as the insured and shall be accompanied 

by a commitment from the insurer that such policies shall not be canceled or 
reduced without at least thirty (30) days prior notice date to the City; alternately, 
contractor may agree to provide notice of such cancellation or reduction. 
 

3. The City of Novi shall be named as Additional Insured for General Liability and Auto 
Liability. Certificates of Insurance evidencing such coverage shall be submitted to 
City of Novi, Purchasing Department, 45175 Ten Mile Road, Novi, Michigan 48375-
3024 prior to commencement of performance under this Contract and at least 
fifteen (15) days prior to the expiration dates of expiring policies.  A current 
certificate of insurance must be on file with the City for the duration of the 
contract.   Said coverage shall be primary coverage rather than any policies and 
insurance self-insurance retention owned or maintained by the City. Policies shall 
be issued by insurers who endorse the policies to reflect that, in the event of 
payment of any loss or damages, subrogation rights under those contract 
documents will be waived by the insurer with respect to claims against the City. 
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4. The Contractor shall be responsible for payment of all deductibles contained in 

any insurance required hereunder. 
 
5. If, during the term of this Contract, changed conditions or other pertinent factors 

should in the reasonable judgment of the City render inadequate insurance limits, 
the Contractor will furnish on demand such additional coverage as may 
reasonably be required under the circumstances.  All such insurance shall be 
effected at the Contractor's expense, under valid and enforceable policies, 
issued by the insurers of recognized responsibility which are well-rated by national 
rating organizations and are acceptable to the City. 

 
6. If any work is sublet in connection with this Contract, the Contractor shall require 

each subcontractor to effect and maintain at least the same types and limits of 
insurance as fixed for the Contractor. 

 
7. The provisions requiring the Contractor to carry said insurance shall not be 

construed in any manner as waiving or restricting the liability of the Contractor 
under this contract. 

 
8. The City has the authority to vary from the specified limits as deemed necessary. 
 
 

ADDITIONAL REQUIREMENTS 
  
HOLD HARMLESS/INDEMNITY 
 
1. The Contractor agrees to fully defend, indemnify and hold harmless the City, its 

City Council, its officers, employees, agents, volunteers and contractors from any 
claims, demands, losses, obligations, costs, expenses, verdicts, and settlements 
(including but not limited to attorney fees and interest) resulting from: 

 
A.  Acts   or   omissions   by the   Contractor,   its   agents,   employees,   servants   and 

contractors in furtherance of execution of this Agreement, unless resulting from the 
sole negligence and tort of the City, its officers, employees, agents and 
contractors. 

 
B.  Violations of state or federal law involving whether administrative or judicial, arising 

from the nature and extent of this Agreement. 
 
C.  The Contractor agrees to defend the City from and against any and all actions or 

causes of action, claims, demands or whatsoever kind or nature arising from the 
operations of the Contractor and due to the acts or omissions of the Contractor 
or its agents, including, but not limited to, acts of omissions alleged to be in the 
nature of gross negligence or willful misconduct.  The Contractor agrees to 
reimburse the City for reasonable attorney fees and court costs incurred in the 
defense of any actions, suits, claims or demands arising from the operations of the 
Contractor under this Agreement due to the above-referenced acts or omissions. 
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2. The Contractor agrees that it is its responsibility and not the responsibility of the City 

of safeguard the property and materials used in performing this Contract.  Further 
the Contractor agrees to hold the City harmless for any loss of such property and 
materials used in pursuant to the Contractor's performance under this Contract. 

 
3. The Contractor shall not discriminate against any employee, or applicant for 

employment because of religion, race, color, national origin, age, sex, height, 
weight, handicap, ancestry, place of birth, sexual preference or marital status.   
The Contractor further covenants that it will comply with the Civil Rights Act of 
1973, as amended; and the Michigan Civil Rights Act of 1976 (78. Stat. 252 and 
1976 PA 453) and will require a similar covenant on the part of any consultant or 
subcontractor employed in the performance of this contract.  
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CITY OF NOVI 
 

VALVE EXERCISING, CONDITION 
ASSESSMENT AND REPAIR PROGRAM 

 
 

FEE PROPOSAL FORM 
 
 
We the undersigned as proposer, propose to furnish to the City of Novi, according to the 
specifications, terms, conditions and instructions attached hereto and made a part 
thereof: 

  
                 

Item No. Item Description Unit Quantity Unit Price Total 
Price 

 VALVE ASSESSMENT     

 Mobilization, Valve Assessment Ea 1   

 Valve Assessment, 8” to 12” Diameter Ea 3650   

 Valve Assessment, 16” Diameter Ea 156   

 Valve Assessment, 20” Diameter Ea 1   

 Valve Assessment, 24” Diameter Ea 26   

 Valve Assessment, 30” Diameter Ea 13   

 Valve Cannot Locate Ea 850   

 Confined Space Entry Ea 30   

 Minor Repairs (bolt tightening and 
replacement, fix packing leaks) 

Hour 200   

 Hydrant Valve Assessment, 6” Diameter Ea 4430   

 Valve Box Re-Alignment, up to 1’ Deep 
(Non Pavement) 

Ea 50   

 Valve Box Re-Alignment, up to 1’ Deep 
(Pavement) 

Ea 50   

 Valve Box Re-Alignment, >1’ to 3’ Deep 
(Non Pavement) 

Ea 50   

 Valve Box Re-Alignment, >1’ to 3’ Deep 
(Pavement) 

Ea 50   

 Valve Box Height Adjust, up to 1’ Deep 
(Non Pavement) 

Ea 425   

 Valve Box Height Adjust, up to 1’ deep 
(Pavement) 

Ea 425   

 Miscellaneous Work Hour 100   
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Item No. Item Description Unit Quantity Unit Price Total 
Price 

 LARGE VALVE REPAIR     

 Mobilization, Large Valve Repair Ea 1   

 Removal of Gears Day 12   

 Re-installation of Gears Day 12   

      

 OPERATING NUT REPAIR     

 Mobilization, Operating Nut Repair Ea 1   

 Replace Missing/Damaged Operating 
Nuts 

Ea 200   

    TOTAL 
PRICE 

 

 
 
 
 
We acknowledge receipt of the following Addenda: ________________________________ 

  (please indicate numbers) 
 
 
 
 
EXCEPTIONS TO SPECIFICATIONS (all exceptions must be noted here):  
__________________________________________________________________________________                                                                             

__________________________________________________________________________________  

__________________________________________________________________________________  

__________________________________________________________________________________  

 
COMMENTS: _____________________________________________________________________  

__________________________________________________________________________________  

__________________________________________________________________________________  

__________________________________________________________________________________  

__________________________________________________________________________________                                                                             

__________________________________________________________________________________  
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REFERENCES:   Please provide at least three client (3) references for projects of similar 
scope done in the last 3 years. 
  
 Company _____________________________________________________________  

 Address ______________________________________________________________  

  Phone ________________________ Contact name ___________________________  

  

 Company _____________________________________________________________  

 Address ______________________________________________________________  

  Phone ________________________ Contact name ___________________________ 

 

 Company _____________________________________________________________  

 Address ______________________________________________________________  

  Phone ________________________ Contact name ___________________________ 

 
 
THIS PROPOSAL SUBMITTED BY:  

Company (Legal Registration) ___________________________________________________  
 
Address  ________________________________________________________________________  
 
City  _____________________________________ State ____________ Zip _________________  
 
Telephone _______________________________  Fax __________________________________  
 
Representative’s Name ___________________________________________________________  
 
Representative’s Title ______________________________________________________________ 
 
Authorized Signature _______________________________________________________________ 
 
E-mail ____________________________________________________________________________   

 
Date _______________________________  
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CITY OF NOVI 
VALVE EXERCISING, CONDITION 

ASSESSMENT AND REPAIR PROGRAM 
 

Please return this page with your bid form 
 

If your company is awarded the item(s) referenced in the bid proposal, other governmental 
entities may wish to use this contract and will issue a purchase order or contract for the item(s) 
awarded in the bid proposal following minimum order/contract requirements set forth in the bid 
documents. Each entity will provide their own purchase order and delivery location(s) and must 
be invoiced separately to the address indicated on their purchase order.  
 
1.  EXTENSION OF AWARD TO THE MITN (MICHIGAN INTER-GOVERNMENTAL TRADE NETWORK) 

PURCHASING COOPERATIVE:    OPTIONAL 
 
Numerous Counties, Cities, Townships, and Authorities of the State of Michigan are members of 
the MITN (Michigan Inter-governmental Trade Network) Purchasing Cooperative. Other associate 
entities are also members of the Cooperative in the Tri-County area. Please visit www.mitn.info  
website to view the entire list of participating agencies.    
 
(    ) If an award is made to ________________________________, it is agreed that the contract will be 
extended to other MITN Purchasing Cooperative members and associate entities under the same 
prices, terms, and conditions.  
 
(     ) Our company is NOT interested in extending the contract to those MITN members listed on 
the website. 
 
 
 
Contractor Signature: __________________________________________________________  

Company Name: ______________________________________________________________ 

Date:  _____________________________________________  

 

http://www.mitn.info/
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