
 

CITY OF NOVI CITY COUNCIL 

OCTOBER 14, 2024 

 

 

 

SUBJECT: Approval of the 2024-2025 Winter Maintenance Agreement between the 

City of Novi and the Road Commission for Oakland County for snow and 

ice control on selected county roads in Novi; and adoption of resolution 

authorizing Novi to provide winter maintenance of selected county roads. 

SUBMITTING DEPARTMENT: Department of Public Works, Field Operations Division 

 

KEY HIGHLIGHTS:  

 The following RCOC roads within city limits- Beck, Grand River, Novi, Ten Mile, and 

Twelve Mile- would be cleared by the City. 

 The RCOC would maintain responsibility of the following boundary roads- 

Haggerty, Napier, Eight Mile, Fourteen Mile, and Pontiac Trail. 

 

BACKGROUND INFORMATION: 

 

Over the past several winter seasons, the Department of Public Works has 

demonstrated the ability to provide motorists with a high level of winter maintenance 

services. Each season DPW crews clear ice and snow from major roads and 

neighborhood streets within the city’s jurisdiction; as well as from selected county roads 

inside city limits.  Accordingly, the City must enter into an annual agreement with the 

Road Commission for Oakland County (RCOC) to provide enhanced winter 

maintenance services on selected county roads. 

 

 Similar to years past, Novi DPW will maintain the following five county roads this winter.  

These roads are part of the 2024-2025 Winter Maintenance Agreement as depicted on 

the attached map: 

 

Road From To 
Centerline 

Miles 

 Reimbursement  

to City 

Beck Road Grand River Avenue Twelve Mile Road 0.44 $3,423.73 

Grand River Avenue Wixom Road Haggerty Road 5.27 $41,006.98 

Novi Road Eight Mile Road Twelve Mile Road 3.96 $28,559.58 

Ten Mile Road Haggerty Road Napier Road 6.06 $33,939.97 

Twelve Mile Road Beck Road Haggerty Road 4.06 $27,756.68 

  Total 19.79 $134,686.94 



 

The City would be responsible for snow and ice control as agreed upon by the RCOC 

and the City of Novi, effective upon execution of the agreement for the 2024-2025 

winter season. Performing winter maintenance on county roads at the city limits 

(Haggerty, Napier, Eight Mile, Fourteen Mile, and Pontiac Trail) would remain the 

RCOC’s responsibility. 

 

In FY 2023-24, City expenditures totaled $168,614 to clear 19.79 centerline miles of 

Oakland County roadways, which was offset by $130,763.96 in Act 51 revenue from 

Oakland County.  RCOC increased the annual reimbursement amount by $3,922.98 or 

3%, raising the 2024-2025 revenue total to $134,686.94.   

 

 The below table shows the revenue and expenditures for clearing County roads over 

the past three winters: 

 

  FY 2021/22 FY 2022/23 FY 2023/24 

Revenue from RCOC $123,257 $126,955 $130,764 

Expenditures $168,614 $150,337 $91,573 

Variance $(45,357) $(23,382) $39,191 

 

Funding variances are attributed to the fluctuation of winter weather conditions, labor, 

material, and equipment expenditures required to provide this service. Because of the 

ability to enter into the agreement, motorists experience safer roadways throughout 

winter storm events and are provided a high standard of customer care. 

 

To offset costs of performing snow removal services on roadways under RCOC’s 

jurisdiction, the City will receive reimbursement in two increments: 50% ($67,343.47) in 

December 2025, and 50% ($67,343.47) in March 2025.  Reimbursement funding is based 

on a pro-rated amount of Act 51 gas tax revenue the RCOC receives from the State 

of Michigan and will be paid to the City in full as part of the agreement. The City 

Attorney has reviewed the agreement and has found no legal impediment to entering 

the agreement (Beth Saarela, September 9, 2024). 

 

 

RECOMMENDED ACTION: Approval of the 2024-2025 Winter Maintenance Agreement 

between the City of Novi and the Road Commission for Oakland County for snow 

and ice control on selected county roads in Novi; and adoption of resolution 

authorizing Novi to provide winter maintenance of selected county roads. 

  



CITY OF NOVI  

  

COUNTY OF OAKLAND, MICHIGAN  

  

  

RESOLUTION _  

2024-2025 WINTER MAINTENANCE AGREEMENT  

CITY OF NOVI and ROAD COMMISSION FOR OAKLAND COUNTY  

  

Minutes of a Meeting of the City Council of the City of Novi, County of Oakland, Michigan, 

held in the City Hall of said City on October 14, 2024, at 7 o'clock P.M. Prevailing Eastern 

Time.  

  

PRESENT:    

  

ABSENT:      

  

The following preamble and Resolution were offered by Councilmember _________ and 

supported by Councilmember ______________.  

  

  

WHEREAS; the City of Novi has determined that it is desirable to enter into an Agreement 

with the Road Commission for Oakland County to perform snow and ice removal 

operations on Beck Road from Grand River Avenue to Twelve Mile Road, Grand River 

Avenue from Haggerty Road to Twelve Mile Road, Novi Road from Eight Mile Road to 

Twelve Mile Road, Ten Mile Road from Haggerty Road to Napier Road, and, Twelve Mile 

Road from Beck Road to Haggerty Road.  

  

WHEREAS; entering into a formal one-year agreement is necessary to facilitate the transfer 

of jurisdiction from the Road Commission of Oakland County to the City of Novi for said 

ice and snow removal operations on the designated roadways within the City limits of 

Novi, and,  

  

WHEREAS; the Road Commission for Oakland County will reimburse to the City of Novi a 

total of $134,686.94 for maintaining 19.79 miles, said compensation calculated and 

agreed to by the Road Commission for Oakland County as fair and equitable 

compensation for snow and ice removal operations on County roads within the City of 

Novi.  

  

  

  

  

  



  

  

NOW, THEREFORE, IT IS THEREFORE RESOLVED that the Mayor and Council for the City 

authorize the execution of the 2024-2025 Winter Maintenance Agreement with the Road 

Commission for Oakland County.  

  

AYES:   ___________________  

  

NAYS:   ___________________  

  

RESOLUTION DECLARED ADOPTED.  

  

              _______________________________  

              Cortney Hanson, City Clerk  

  

  

  

CERTIFICATION  

  

I hereby certify that the foregoing is a true and complete copy of a resolution adopted 

by the City Council of the City of Novi, County of Oakland, and State of Michigan, at a 

regular meeting held this 14th day of October, 2024, and that public notice of said 

meeting was given pursuant to and in full compliance with Act No. 267, Public Acts of 

Michigan, 1976, and that the minutes of said meeting have been kept and made 

available to the public as required by said Act.  

  

  

  

              _______________________________  

              Cortney Hanson, City Clerk  

              City of Novi  
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Map Author: Jon Gartha
Date: October 7, 2024
Project: RCOC Winter Maintenance Agreement
Version #: 1.0
Amended By: 
Date: 
Department: 

Road Commission for Oakland County Roads Maintained by City of Novi
Under 2024-25 Winter Maintenance Agreement

Map information depicted is not intended to replace or substitute for
any official or primary source.  This map was intended to meet

National Map Accuracy Standards and use the most recent,
accurate sources available to the people of the City of Novi.  

Boundary measurements and area calculations are approximate
and should not be construed as survey measurements performed by 
a licensed Michigan Surveyor as defined in Michigan Public Act 132

of 1970 as amended.  Please contact the City GIS Manager to
confirm source and accuracy information related to this map.

MAP INTERPRETATION NOTICE

Integrated Solutions Team
Geospatial Resources Division

45175 Ten Mile Rd
Novi, MI 48375
cityofnovi.org

City of NoviLegend
RCOC Roads Plowed Under Contract
Minor Streets
Major Roads
Freeway

Beck Road:  0.44 Miles - Grand River Ave to Twelve Mile Rd
Grand River Ave:  5.27 Miles - Haggerty Rd to Twelve Mile Rd
Novi Road:  3.96 Miles - Eight Mile Rd to Twelve Mile Rd
Ten Mile Road: 6.06 Miles - Haggerty Rd to Napier Rd
Twelve Mile Road:  4.06 Miles - Beck Rd to Haggerty Rd
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ELIZABETH KUDLA SAARELA 

esaarela@rsjalaw.com 
 

27555 Executive Drive, Suite 250 
Farmington Hills, Michigan 48331 
P 248.489.4100 | F 248.489.1726 

www.rsjalaw.com 
  

 
 

          
 September 9, 2024 

 
 
 

Matt Wiktorowski, Field Operations Manager 
City of Novi 
Field Services Complex 

26300 Lee BeGole Drive 
Novi, Michigan  48375 
 

Re: 2024-2025 Winter Maintenance Agreement with Road Commission for Oakland 
County 

 

Dear Mr. Wiktorowski: 
 
We have received and reviewed the proposed 2024-2025 Winter Road Maintenance Agreement 

prepared by the Road Commission for Oakland County for the purpose of authorizing payment to 
the City for the City’s maintenance of County roads within the City.  Other than the 3% increase 
in fees to be paid to the City, the Agreement remains the same as the 2023-2024 version, 
including all insurance requirements. Accordingly, we see no legal impediment to the City’s 

approval and execution of the 2024-2025 Winter Road Maintenance Agreement. 
 
Please feel free to contact me with any questions or concerns in regard to this matter. 

 
EKS 
Enclosures 
  



Matt Wiktorowski, Field Operations Manager 
City of Novi 

September 9, 2024 
Page 2 
 

 
C: Cortney Hanson, Clerk  
 Jeffrey Herczeg, Public Works Director  

Thomas R. Schultz, Esquire  



















SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

9/23/2024

Kapnick Insurance Group
333 Industrial Dr
Adrian MI 49221

Kris Cannon
517-265-1886

kris.cannon@kapnick.com

The Charter Oak Fire Insurance Company 25615
CITYOFN-01 The Travelers Indemnity Company 25658

City of Novi
45175 Ten Mile Road
Novi MI 48375

Travelers Property Casualty Insurance Company 36161

112354113

A X 1,000,000
X 100,000

Excluded

1,000,000

3,000,000
X

Y Y ZLP-91N79886-24-PB 7/1/2024 7/1/2025

3,000,000

B 1,000,000

X

X X

Y Y 810-1Y581064-IND-24 7/1/2024 7/1/2025

C X X 9,000,000Y ZUP-91N798898-24-PB 7/1/2024Y 7/1/2025

X 10,000

CG D4 80 02 19 XTEND Endorsement for Public Entities. Written Contract Required.

General Liability - Blanket coverage:

Who is an Insured - Owners, Managers or Lessors of Premises
Blanket Additional Insured - Persons or Organizations for your Ongoing Operations as required by written contract or agreement.
Blanket Waiver of Subrogation

See Attached...

Road Commission for Oakland County
31001 Lahser Road
Beverly Hills MI 48025



ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

CITYOFN-01

1 1

Kapnick Insurance Group City of Novi
45175 Ten Mile Road
Novi MI 48375

25 CERTIFICATE OF LIABILITY INSURANCE

Umbrella coverage is excess over underlying.

The certificate holder and all agencies specified by the Road Commission, as their interest may appear, Owner's Public Liability Insurance shall be an additional
insured with reference to the "2024-2025 Winter Maintenance, Road Commission of Oakland County". A 30 day notice of cancellation applies.


