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Agenda  

Novi Public Library Board of Trustees --Regular Meeting  
Thursday, August  26, 2021 

at 7:00 p.m.  
Location:  City of Novi �² City Council Chambers  

 
Mission Statement:  Novi Public Library provides the resources and programs to support the 

educational, cultural, informational and recreational needs of its diverse community.  
 

DEI Statement:  The Novi Public Library is committing to ensure that every Novi community member, 
library guest, Board of Trustee member,  library staff and volunteer, are  treated wit h dignity and 

respect.  Discrimination, bigotry and racism will  not be tolerated.  The Board and staff are dedicated 
to promoting diversity, equity and inclusion in order to create a comfortable, safe and supportive 

library environment for all.  
 
Call to Orde r by Vice President , Kat Dooley  
 
Pledge of Allegiance  
 
Roll Call by Secretary, Brian Bartlett  

1. Trustees:  Bartlett, Cherukuri, Crawford, Dooley, Michener, Wood and Yu , Student 
Representatives �² position s open at this time  
 
Pursuant to the State of Michigan  Open Meetings Act, all members shall identify their 
physical location by stating the county, city, and state from which he or she is attending 
the meeting remotely.  

 
Approval of Agenda  ...................................................................................................................................... 1-5 
Consent Agenda  

1. Approve Minutes of:  
A.  July 22, 2021 �² Regular Meetin g ...........................................................................................6-18 

 
2. Approve Claims and Warrants of:  

A.  Accounts 268 and 269 (#60 5) ........................................................................................... 19-21 
 
Presentations  

1. Check presentation & annual report by Sue Johnson �² President, Friends of Novi Library  
 
Public Comment  
  In order to hear all citizen comments at a reasonable hour, the L ibrary Board requests that speakers 
  respect the  (3) three -minute time limit. This is not a question -answer session. However, it is an 
  opportunity to voice your thoughts with the Library Board.  Citizens must state their first, last name 
  and addres s 
 

DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, 
please contact Library Administration at least 5 days in advance of the meeting.   The materials 
cannot be changed before the meeting.  
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Reports 
1. Student Representa tives Report  (update by Lindsay Gojcaj, Teen Librarian)  ...................... 22 

 
2. �3�U�H�V�L�G�H�Q�W�·�V���5�H�S�R�U�W (Kathy Crawford)  

A. Library Board of Trustees Committee Assignments 2021 -�����������X�S�G�D�W�H�G���D�V���R�I�����������������«23 
B. 2019-2022 Strategic Planning Goals  .......................................................................................... 24 
C. 2020-2021 Go als Document Updat e �² as of June 30, 2021  ........................................... 25-55 
 

3. �7�U�H�D�V�X�U�H�U�·�V���5�H�S�R�U�W�����*�H�R�I�I�U�H�\���:�R�R�G�� 
A. 2021-2022 Library Budget Fund 268  ................................................................................... 56-58 
B. 2021-2022 Contributed Fund Budget 269  ............................................................................... 59 
C. Financial Report July 2021 ......................................................................................................... 60 
D. Library Fund 268 Expendit ure & Revenue Report as of July 31, 2021 ......................... 61-63 
E. Library Fund 269  Cont ributed Fund as of July 31, 2021�«�«�«�«�«�«�«�«�«�«�« �« �«�« ...64 
F. Balance Sheets for Funds 268 and 269 as of July 31, 2021 ........................................... 65-66 
 

4. �'�L�U�H�F�W�R�U�·�V���5�H�S�R�U�W (Julie Farkas)  ................................................................................................. 67-84 
A. Information Technology Report  .......................................................................................... 85-86 
B. Facilities Report  ........................................................................................................ No Submission  
C. Information Services Report  ................................................................................................. 87-89 
D. Support Services  Report  .............................................................................................................. 90 
E. Library Usage Statistics  ............................................................................................................ 91-99 
F. Friends of Novi Library  �² July E-newsletter; 2021 -2022 Year in Review  ....................... 100-102 

  G. City of Novi Historical Commission  �² Agenda July 21, 2021  ............................................... 103 
 
Public Comment  
  In order to hear all citizen comments at a reasonable ho ur, the Library Board requests that speakers 
  respect the  (3) three -minute time limit. This is not a question -answer session. However, it is an 
  opportunity to voice your thoughts with the Library Board.  Citizens must state their first, last name 
  and address  
 

DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, 
please contact Library Administration at least 5 days in advance of the meeting.   The materials 
cannot be changed before the meeting.  

 
Committee Reports  

1.  Policy Committee:   Review current public policies for the Library  
 (Chair:   Wood, Bartlett and Michener, Staff Liaison �² Julie Farkas) 

�x Staff Committee:   Julie Farkas, Barb Rutkowski,  Maryann Zurmuehlen , Betty Lang, 
Keith Perfect, Dana Brataniec and Hillary H entschel.  

�x Director Farkas confirmed with attorney that there are no changes needed with 
the current Pandemic Policy.  If no further restrictions come forth by the state, 
MDHHS or Oakland County, the building will open to Phase 6 as of 9/7/21 . 

�x Meeting held :  8/19/21:  Split consensus on the conversation related to 
Juneteenth as a paid holiday; Committee bringing forth as 1 st draft for Board 
review the following policies:  
A. Remote Work  Policy �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« 104-108 
B. Confidentiality of Guest Records:  Freedom of Information Act and 

Subpoenas �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« .109-113 
C. Record Retention  Policy  (new policy) �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« 114 
D. Smoking (adding language to the current Guest Behavior Policy and omitting 

a separate Smoking Policy) �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« ..115 
E. Guest Behavior Policy �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« �« 116-123 






























































































































































































