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Agenda 
Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, January 16, 2013 
at 7:00 p.m. 

City of Novi, Council Chambers 
45175 W. Ten Mile Road, Novi, Michigan  48375 

 
Novi Public Library provides the resources and programs to support the educational, cultural, 

informational and recreational needs of its diverse community. 
 

1. Call to Order and Roll Call 
 

2. Pledge of Allegiance 
 

3. Approval and Overview of Agenda 
 

4. Consent Agenda 
 

5. Correspondence 
A. Thank you letter from Marian Reich, IVC Detroit ................................................................................ 16 
B. Thank you letter from Rebekah Craft, Rochester Hills Public Library .............................................. 17 
C. Thank you letter from Greg Morris, City of Novi – Parks, Recreation and Cultural Services……18 

 
6. Presentation 

A.  Nevrus Nazarko – Finance Director, City of Novi 
 

7.  Public Comment 
 

8. President’s Report 
A. Goals Document 2012-2013 ................................................................................................................... 20 

 
9. Treasurer’s Report 

A. Library Budget 2012-2013 ........................................................................................................................ 22 
B. Library Financials and Walker Fund – December 31, 2012 ............................................................... 24 
C. Financial Review – December, 2012, David Margolis – Treasurer ................................................ N/A 
D. Library cafe revenue report – due 15th of the month ..................................................................... N/A 

 
10. Director’s Report .............................................................................................................................................. 30 

A. City of Novi – Goal Setting Report, January 4, 2013……………………………………………………32 
B. Summary of Tax Changes Affecting 2013 Payrolls by Tia Gronlund-Fox, HR Dept……………….35 
C. Public Services Report ............................................................................................................................. 42 
D. Building Operations Report..................................................................................................................... 44 
E. Library Usage Statistics – December 2012 ........................................................................................... 45 

 
11. Friends of Novi Library Report  

A. December 12, 2012 .................................................................................................................................... 49 
B.  January 9, 2013……………………………………………………………………………………………….…51 

 
12. Student Representatives’ Report – December 2012 ................................................................................ 52 

 
13. Historical Commission Report – no meeting in December 2012 ......................................................... N/A 

 
14. Committee Reports 

A. Policy Committee (Margolis, Teasdale, Kilgore – chair) 
B. HR Committee (Kilgore, Verma – chair) 
C. Finance Committee (Czekaj, Teasdale, Margolis – chair) 
D. Fundraising Committee (Sturing, Mena – chair) 
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E. Strategic Planning Committee (Kilgore, Sturing, Mena- chair) 
F. Landscape Committee (Kilgore, Margolis, Czekaj – chair) 

 
15. Public Comment 

 
 

16. Matters for Board Action 
A.  Instituting a Policy that requires a patron to present a library card for library related services and 
resources effective September 1, 2013 
 
P1:  Library Card Issuance Policy – amendment to policy……………………………………………..37 

             P4:  Miscellaneous Provisions Policy – amendment to policy………………………………………….39 
 

B.  Communication Device Purchase and Usage Policy – amendment to policy ............................ 40 
 

17. Adjourn 
 
 Consent Agenda: 

1. Approval of Claims and Warrants L502 ........................................................................................... 3 
2. Approval of Regular Meeting Minutes – December 19, 2012 ..................................................... 5 

 
Supplemental Information 

• The Paw Print:  Two Decades of Supporting the Library, by Ronit Tiwary – January 9, 2013..43 
• Novi News – Jan. 10, 2013:  Six Novi businesses lauded at Toast of the Town on Jan. 25th …53 
• Board and Administrator – January 2013 ...................................................................................... 54 
• MLK Day Celebration – January 21, 2013…………………………………………………………….56 
• Library Board Calendar ................................................................................................................... .57 

 
Future Events: 
• Homeowner Association Leaders Appreciation Reception & State of the City Address – Thursday, 

January 17th at 6:00pm, Civic Center Atrium 
• Martin Luther King, Jr. Day – Monday, January 21st – LIBRARY OPEN, see flyer for event information 
• Listen @ the Library featuring the Aeolus String Quartet: Sunday, February 3rd at 3:00pm 
• Friends of the Novi Public Library Regular Meeting – February 13th CANCELLED 
• Library Board of Trustees Budget Sessions – Saturday, February 9th (8am – Noon) and Saturday, 

February 23rd (8am – Noon) 
• Library Board of Trustees Regular Meeting – Wednesday, February 20th at 7:00pm at City of Novi 
• Novi Historical Commission Regular Meeting – Wednesday, February 27th at 2:00pm at Novi Library 
• Battle of the Books – Saturday, March 23rd at 1:00pm at City of Novi 
• Book It Fundraising Event – Friday, April 26, 2013 (7-10pm), Novi Public Library  

 
 

  
                                                          Inform. Inspire. Include. 
 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 
http://www.novilibrary.org 

  

http://www.novilibrary.org/
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Warrant 502  January 2013  
Payable to Invoice # Account number Account total 

    
Global Office Solutions 

 
268-000.00-727.000  $     224.98  

Farkas, Julie Annual Letter 268-000.00-728.000  $     140.00  
Municipal Web Services Nov-12 268-000.00-734.000  $     390.00  
Amazon.com 

 
268-000.00-734.500  $     221.97  

AramediA 
 

268-000.00-734.500  $       78.15  
CDW-G 

 
268-000.00-734.500  $     514.62  

Compass Micro Inc. 
 

268-000.00-734.500  $       57.94  
The Library Network ear/flash dr 268-000.00-734.500  $     475.75  
Hanover Technical Sales, Inc. 

 
268-000.00-740.000  $  1,513.17  

Library Design Associates, Inc. signage 268-000.00-740.000  $     429.57  
North Star Medical Equipment 

 
268-000.00-740.000  $  1,520.73  

Research Technology International Disc Repair 268-000.00-740.000  $     154.95  
Sentry Supply 

 
268-000.00-740.000  $     459.62  

Tech Logic Corp 
 

268-000.00-740.000  $  6,865.00  
Amazon.com 

 
268-000.00-742.000  $       64.57  

American Library Association 
 

268-000.00-742.000  $       48.00  
Brodart 

 
268-000.00-742.000  $  4,921.76  

Center Point Large Print 
 

268-000.00-742.000  $       64.11  
Ebsco 

 
268-000.00-742.000  $      (43.47) 

Gale 
 

268-000.00-742.000  $     308.68  
Multicultural Books & Videos 

 
268-000.00-742.000  $     785.80  

Tsai Fong Books, Inc. 
 

268-000.00-742.000  $       41.08  
Belleville Area District Library 

 
268-000.00-742.100  $       14.95  

Springfield Township Library 
 

268-000.00-742.100  $       13.00  
Northville District Library 

 
268-000.00-742.100  $       59.95  

Ferndale Public Library 
 

268-000.00-742.100  $       20.00  
Midwest Tape 

 
268-000.00-744.000  $  1,599.43  

OverDrive 
 

268-000.00-744.000  $     749.58  
Amazon.com 

 
268-000.00-745.200  $       76.91  

Diverse Media 
 

268-000.00-745.200  $     226.88  
Midwest Tape 

 
268-000.00-745.200  $  2,318.33  

Kristel Cleaning, Inc. Nov-12 268-000.00-817.000  $  2,480.00  

The Library Network 
10/1-12/31/12 

telecomm 268-000.00-855.000  $  4,254.94  
May, Julie staff photo 268-000.00-880.000  $     229.50  
Patch Lib Awareness 268-000.00-880.000  $       73.80  
Sam's Club 

 
268-000.00-880.000  $       20.98  

YP Dec-12 268-000.00-880.000  $       56.23  
American Library Association Adult Pgm 268-000.00-880.268  $     124.85  
Carpenter, Suzanne Youth Pgm 268-000.00-880.268  $       26.93  
Gordon Food Service Youth Pgm 268-000.00-880.268  $       85.12  
Movie Licensing USA 

 
268-000.00-880.268  $     480.00  

Saffold Enterprises, LLC MLK pgm 1/21/13 268-000.00-880.268  $     600.00  
Weeks, Phyllis Youth Pgm 268-000.00-880.268  $       22.06  
Detroit Institute of Arts On the Road; Nov 2 268-000.00-880.271  $       60.00  
Konica Minolta 

 
268-000.00-900.000  $  1,101.14  

Max Printing & Copy ltrhd/env 2000 268-000.00-900.000  $     745.36  
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Warrant 502  January 2013  
Payable to Invoice # Account number Account total 

Consumers Energy 11/9-12/10/12 268-000.00-921.000  $  1,593.30  
AT&T 10/23-11/22/12 268-000.00-922.000  $     143.28  
DTE Energy 10/24-11/19/12 268-000.00-922.000  $  6,552.80  
Allied Waste 

 
268-000.00-934.000  $     157.92  

Bosworth Instruments 
 

268-000.00-934.000  $       79.19  
Building Accessories Corp. screws 268-000.00-934.000  $       65.00  
Cintas 

 
268-000.00-934.000  $     278.34  

Dalton Commercial Cleaning Corp 
 

268-000.00-934.000  $     375.00  
Lighting Supply Co 

 
268-000.00-934.000  $     416.08  

Long Mechanical 
 

268-000.00-934.000  $     160.00  
Tennsco 

 
268-000.00-934.000  $       28.11  

Touch of Tropics November 268-000.00-934.000  $       50.00  
Novi-Motive, Inc. 4-tires 268-000.00-935.000  $     381.24  
Brien's Services, Inc. tree pruning 268-000.00-941.000  $     598.43  
Konica Minolta Premier Finance 

 
268-000.00-942.000  $  1,049.96  

Corrigan Record Storage 
 

268-000.00-942.100  $       15.50  
Farkas, Julie MLA 268-000.00-956.000  $       66.93  

Novi Chamber of Commerce 
State of the City 
Address 1/17/13 268-000.00-956.000  $     150.00  

Robinson, Mary 
MLA; workshop 

11/28/12 268-000.00-956.000  $       53.83  
Petty Cash  

 
268-000.00-941.000  $       60.80  

TOTAL 
  

 $ 46,952.63  
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CITY OF NOVI LIBRARY BOARD 
MINUTES, REGULAR MEETING 

December 19, 2012 
 
 

1. Call to Order and Roll Call 
Library Board 
 
Mark Sturing, President 
Willy Mena, Vice President 
David Margolis, Treasurer 
Scott Teasdale, Secretary 
Larry Czekaj, Board Member 
Larry Kilgore, Board Member 
Ramesh Verma, Board Member 
 
Student Representatives 
Jessica Mathew 
Torry Yu 
 
Library Staff 
Julie Farkas, Director 
Diana Gertsen, Office Assistant 
 
Guest 
Jennifer McCloskey, Varsity Lincoln Representative 
Patrick Brunett, Friends of Novi Public Library President 
 
The meeting was held at the Novi Civic Center Council Chambers, 45175 W. Ten Mile Road, Novi, 
Michigan, 48375, and was called to order by Mark Sturing, President at 7:00 p.m. 
 

2. Pledge of Allegiance 
The Pledge of Allegiance was recited. 
 
 

3. Approval and Overview of Agenda 
A motion was made to approve the December 19, 2012 Agenda as presented. 
 
1st – David Margolis 
2nd – Larry Kilgore 
 
The motion passed unanimously. 
 

4. Consent Agenda 
A typo was noted on page#8 in the 6th paragraph, 4th line down.  The words “touch” times, should read 
“tough” times. 
 
A motion was made to approve the December 19, 2012 Consent Agenda as modified. 

DRAFT 



 Page | 6  

 
1st – Willy Mena 
2nd – Larry Kilgore 

 
The motion passed unanimously. 
 

5. Correspondence 
a. Thank You Letter by Christina Struwe and Marcia Green, Novi Oaks Charter Chapter – American 

Business Women’s Association 
A thank you letter was received from Christina Struwe and Marcia Green for supporting the Novi 
Oaks Charter Chapter’s Annual Autumn Brunch With Auction by donating a basket of gently 
used or new books for their auction. 
 

6. Presentation 
a. Check Presentation – Varsity Lincoln Presents to the Friends of the Novi Public Library $2,680.00 

for the Drive Smart Fundraiser 
Jennifer McCloskey, from Varsity Lincoln presented a check for $2,680.00 to Patrick Brunett, 
President of Novi Public Library Friends, which was to be donated to the Novi Public Library. 

b. Check Presentation – Friends of the Novi Public Library Board Presents $22,700 to the Novi Library 
President of the Friends, Patrick Brunett, introduced the members of the Friends’ Board who were 
present for the presentation of the check to the Novi Public Library.  In attendance were:  
Marilyn Amburger, Treasurer, Jim McClean, Barbara Brunett, and Bob Cuttler. 
 
Friends President, Patrick Brunett, gave an update on the recent activities of the Friends.  
Highlight of the report include: 

• Friends Gala held on December 7th had approximately 100 people in attendance. 
• Friends membership has increased with approximately 300 families and 500 individual 

members. 
• Two new promotion pieces are expected to be completed by the end of the year. 
• Winter issue of Friends Newsletter will be sent out by end of the year. 
• With the help of Mr. Mena, Friends are close to activating their pay pal account. 

o Easier for people to join the Friends and pay their dues on line. 
o Easier for Friends bookkeeping. 

• Passed motion at Friends Board Meeting to present the Library with a check of $20,000.00 
for a one time wish list.   

o Purchase of a laminating machine. 
o Portable sound system 
o Application that connects to patrons electronic device and allows 

communication with Library. 
o Staff bonuses depending on the Library Boards deliberations on the Budget. 

 
7. Public Comment 

There was no public comment. 
 

8. President’s Report 
a. Goals Document 2012-2013 

• Updated the Gift for Today brochure reflecting the new tax laws. 
• Offered free meeting room space to Homeowners Associations who toured the Library; 

Crosswinds, Royal Crown, and North Haven. 
• Added more scanning capabilities for the public. 
• Several staff attended the Indian Cultural Training session at the City. 
• Authorized users trained to use OnBase for approval and reporting. 
• Budget planning is in process. 
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• Varsity Lincoln test drive fundraiser raised $2,680.00. 
• Annual letter sent out, and generous donations are coming in. 
• Strategic Plan was approved and presented at the City Council meeting. 

 
9. Treasurer’s Report  

a. Library Budget 2012-2013 
The 2012-2013 Budget dated February 15, 2012 is included in the December 19, 2012 Library 
Board Packet on pages 29-30.  There are no changes since the last meeting. 

b. Library Financials and walker Fund – November 30, 2012 
The Financials and Walker Fund ending November 30, 2012 are included in the December 19, 
2012 Library Board Packet on pages 31-35. 

c. Financial Review – November, 2012 – by David Margolis, Treasurer 
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It was noted by Director, Julie Farkas, that the City is in error on two different accounts found on 
page 33 in the Library Board Packet, which is also page 3 of 5.  On account #740.200, Desk, 
chairs, file cabinets, etc., and account # 741.000, Uniforms, the numbers are transposed.  The 
numbers on account #742.100, Library Book- Fines, and account # 742.666, Books - 
miscellaneous grants, also are transposed.  It was also noted that a previous error on account # 
942.000, Office equipment lease, and account # 942.100, Records storage, has not yet been 
corrected by the City. 

 
d. Library Café Revenue Report – due the 15th of  the month 

In December, the Café Revenue reported $479.64. 
 
A request was made by Trustee Verma that staff be given 1st priority when the Finance 
Committee meets to decide how the money from the donations received tonight is to be used. 
 

10. Director’s Report 
A detailed report from Director, Julie Farkas, is provided on pages 36-37 of the December 19, 2012 
Library Board Packet.  Highlights of the report are: 

• A professional photo of staff in their new fleece vests, that were given as a gift from the Friends 
of Novi Public Library, was used in the December Newsletter. 

• There were two fundraising events this past fall, On the Road raised $1,737.57, and Varsity Lincoln 
raised $2,680.00.  A huge thank you goes to Margi Karp-Opperer who was the spearhead for the 
On the Road event, along with Kathy Crawford and the Administration Team. 

• Julie thanked the Library Board for the support they gave over the past year while she worked 
with the Michigan Library Association at the State level. 

• Julie met with the Philanthropy Director for Fox Run to discuss plans for an Author Series with Fox 
Run and the Library.  This is part of the strategic plan to reach out to older adults in the Novi 
community. 

• The State Aid report has been sent to the Library of Michigan.  Work on the 2013-2014 Budget has 
begun with Nevrus Nazarko, who is the new Finance Director at the City.  Julie will invite Mr. 
Nazarko to attend the January Library Board meeting so that the Library Board members have 
an opportunity to meet him. 
 

a. Public Service s Report 
The Public Services Report is located on page38-39 of the December 19, 2012 Library board 
Packet. 

b. Building Operations Report 
The building Operations Report is provided on page 39 of the December 19, 2012 Library Board 
Packet. 
 
Director, Julie Farkas, asked the Library Board for their support to begin a six (6) month campaign 
that would promote the requirement of a library card, for Library usage.  After six (6) months, the 
requirement of a library card for library services would be strictly enforced.   The Board was 
receptive to the request, but would like more specifics on how the campaign will be 
implemented before any action is taken.  Julie will have more detailed information for the Board 
at the January meeting. 
 

c. Library Usage Statistics – November 2012 
The November statistics are located on pages 40-43 of the December 19, 2012 Library Board 
Packet.  Highlights include:  

• 338 Library cards issued 
• 62,499 items checked out 
• Number of items borrowed from TLN – 3,801 
• Number of items borrowed from MEL – 75 
• Number of items loaned through TLN – 4,662 
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• Number of items loaned through MEL – 177 
• 57.92% of all items checked out were completed on self – checkout stations 
• Total Circulation 62,449 
• Daily average people using the Library was 1,119 
• Workstation usage 834 
• Daily average Computer Logins 791 

 
 

11. Friends of Novi Public Library Report – November 14, 2012 
Reported in Agenda Item #6B, Check Presentation – Friends of the Novi Public Library Board presents 
$22,700 to the Novi Library. 
 
Minutes of the November 14, 2012 Friends Board Meeting are included in the December 19, 2012 Library 
Board Packet on pages 44-45. 
 

12. Student Representatives’ Report – November 2012 
Report is provided on page 46 of the December 19, 2012 Library Board Packet.  Highlights of the report 
are: 

• Teen Space averages twenty-three (23) students per day. 
• Novi Youth Assistance donated $200.00 to purchase furniture and games for Teen Space. 
• Eight (8) students participated in the Super Smash Brothers Video Tournament. 
• Fifteen (15) students attended the WOW college scholarship essay writing workshop. 
• Twenty-one (21) Teens volunteered in November to help with various Library programs. 

 
13. Historical Commission Report – November 2012 

The Historical Commission provided their October 24, 2012 Meeting Minutes.  They are located on page 
47 of the December 19, 2012 Library Board Packet.  Highlights of the report are: 

• Commission continues to give guidance to Jason Mangum, Director of Novi Parks and Cultural 
Services, on the display signs for the new Pavilion Shores Park, on the south side of Walled Lake. 

• Gave approval for an upgraded computer in the Local History Room. 
 

14. Committee Reports 
a. Policy Committee ( Margolis, Teasdale, Kilgore – chair) 

There was no report provided. 
b. HR Committee ( Kilgore, Verma – chair) 

There was no report provided. 
c. Finance Committee ( Czekaj, Teasdale, Margolis – chair) 

There was no report provided. 
d. Fundraising Committee (Sturing, Mena – chair) 

There was no report provided. 
e. Strategic Planning Committee (Kilgore, Sturing, Mena – chair) 

There was no report provided. 
f. Landscape Committee (Kilgore, Margolis, Czekaj – chair) 

There was no report provided. 
 

15. Public Comment 
There was no public comment. 
 

16. Matters for Board Action 
a. Instituting a Policy that requires a patron to present a library card for library related services and 

resources effective July 1, 2013 
This was discussed in Item #10, Director’s Report, with no action taken.  This will be brought back 
at the January Meeting for action. 
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17. Adjourn 

A motion was made to adjourn the meeting at 8:02 p.m. 
1st – Larry Kilgore 
2nd – Ramesh Verma 

The motion was passed unanimously. 
 
 

 
______________________________________________    ______________________________ 
Scott Teasdale, Secretary Date 
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NOVI PUBLIC LIBRARY – 2012/2013 GOALS 
Marketing/Relationship Building/Outreach—Goal #1: 
Promote the Library in Novi’s residential and business communities; consider new avenues for promoting library services to non-library 
users; leverage existing resources whenever possible. 
Strategy: Increase usage of services and facility with community partners. 
Tactic Owner Status Due Date 
Outreach to community partners to strengthen 
presence of library as valued resource 

Admin Attended Novi Youth Assistance Annual 
Breakfast and Walsh College Breakfast; 
delivered welcome brochures (English and 
Japanese) to Novi School District (NSD); met 
with NSD media specialists to begin discussing 
2013 summer reading program; attended NSD 
Community Assessment Meeting 

11/12; 12/12 

 
 
 
Services/Collections/Programs/Technology—Goal #2: 
Provide quality services, collections, programs and technology that meet the changing needs of our community. 
Strategy: Adapt to changing needs of the community. 
Tactic Owner Status Due Date 
Adjust procedures as required to adapt to changes 
in services and collections as determined by Admin. 

Support Services; 
IT/Facilities 

Removed time limits from computers when no 
wait list; will consider renewals for movies; 
determined no change necessary at this time 

Ongoing; 11/12; 
12/12 

Strategy: Partner with the community for programming. 
Tactic Owner Status Due Date 
Coordinate with the Neighborhood Library 
Association 
for the annual Community Read Events 

Admin; Info 
Services 

Self-Defense for Women (10/6); Meet the Co-
Author (11/14); book discussions; capacity 
crowd attended presentation by Jennifer 
Thompson, author of Picking Cotton; begin 
planning for 2013 programs  

11/12; 1/13 
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Staff Development—Goal #3: 
Provide a well-trained, appropriately compensated staff that is engaged in the Novi community and within the library profession. 
Strategy: Increase staff involvement in community activities. 
Tactic Owner Status Due Date 
Director and staff participate as appropriate with 
Novi Rotary and Novi Chamber of Commerce 

Admin NPL wins Novi Business Recognition Award 
for Customer Service Excellence in the large 
business category! 

1/13 

Strategy: Ensure adequate training and development for staff. 
Tactic Owner Status Due Date 
Provide training to supervisory and other staff Admin; Managers Several staff attended Indian cultural training at 

City; planning for training on new AED 
equipment 

Ongoing; 12/12; 
1/13 

 
 
 

 

 

Fundraising—Goal #5: 
Create fundraising opportunities for our community to continue to support the growth of the Library’s services, collections, programs and 
technology. 
Strategy: Seek other fundraising opportunities/activities/events throughout the year. 
Tactic Owner Status Due Date 
Continue with successful events and look for new 
ideas 

Admin Scrapbook for a Cause planned for 1/19/13  1/13 
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2012-2013 Budget   2010/2011 2011/2012 2011/2012 2012-2013 
 

2/15/12   
Audited 
(9/2011) Approved (Rev 9/2011) 

Est Yr End 
(2/11/12) Approved 

 Revenues           
 Account Description         
 403.000 Property Tax Revenue 2,358,422.00 2,234,000.00 2,234,000.00 2,219,000.00 
 567.000 State Aid 25,466.00 20,000.00 19,500.00 17,500.00 
 657.000 Library book fines 54,889.00 44,100.00 55,000.00 57,000.00 
 658.000 State penal fines 66,908.00 63,500.00 64,306.00 65,500.00 
 664.000 Interest on Investments 31,724.00 14,000.00 16,393.00 25,000.00 
 665.000 Miscellaneous income 13,823.00 9,000.00 14,000.00 14,500.00 
 665.100 Copier 2,463.00 2,000.00 2,600.00 2,500.00 
 665.200 Electronic media 5,035.00 7,500.00 3,000.00 3,500.00 
 665.266 SRP  T-shirt sales 145.00   0.00 150.00 
 665.267 Library Program - Book It 12,664.00   0.00 0.00 
 665.290 Library Fundraising Revenue 835.00   590.00 1,000.00 
 665.300 Meeting Room 11,770.00 6,500.00 10,500.00 12,000.00 
 665.400 Gifts and donations 16,283.00 2,000.00 9,500.00 5,000.00 
 665.404 Novi Township Assessment 6,822.00 6,350.00 6,128.00 6,130.00 
 665.500 Book rental 0.00 0.00 0.00 0.00 
 665.650 Library Café  5,924.00 4,500.00 5,000.00 5,000.00 
 

665.800 
Miscellaneous Paper 
Revenue 0.00 0.00 0.00 0.00 

 666.000 Other revenue - grants 0.00 0.00 0.00 0.00 
 676.269 Transfer from Walker Fund 

 
0.00 0.00 0.00 

 Total Revenue   2,613,173.00 2,413,450.00 2,440,517.00 2,433,780.00 
             
     2010/2011 2011/2012 2011/2012 2012-2013 
 

  
Audited 
(9/2011) Approved 

Est Yr End 
(2/11/12) Approved 

 Expenditures           
 Account Description         
 704.000 Permanent Salaries 860,006.00 870,000.00 838,030.00 898,000.00 
 705.000 Temporary Salaries 520,388.00 539,000.00 541,500.00 561,000.00 
 709.100 Sick Bank Payout 0.00 0.00 0.00 0.00 
 715.000 Social Security 103,577.00 108,000.00 105,000.00 111,000.00 
 716.000 Insurance 154,169.00 184,000.00 180,000.00 212,000.00 
 716.200 HSA 3,750.00 7,200.00 7,200.00 10,800.00 
 718.000 Pension DB 30,828.00 26,000.00 25,444.00 0.00 
 718.050 Pension - add'l DB 150,000.00 0.00 0.00 0.00 
 718.200 Pension - DC 16,561.00 18,000.00 20,000.00 24,000.00 
 719.000 Unemployment Ins 13,338.00 10,000.00 4,000.00 2,000.00 
 720.000 Workers' Comp 1,991.00 2,250.00 4,000.00 2,500.00 
 Total Personnel Services 1,854,608.00 1,764,450.00 1,725,174.00 1,821,300.00 
 Supplies           
 726.400 Cash over/short 0.00   0.00 0.00 
 727.000 Office supplies 15,791.00 25,000.00 15,500.00 17,500.00 
 728.000 Postage 1,150.00 2,100.00 2,000.00 2,100.00 
 734.000 Computer sftwr & licensing 66,059.00 87,000.00 87,000.00 73,000.00 
 734.500 Computer supplies equip 9,544.00 15,000.00 15,000.00 12,000.00 
 740.000 Operating supplies 23,204.00 24,500.00 24,500.00 31,700.00 
 741.000 Uniforms 521.00 300.00 300.00 300.00 
 740.200 Desks, chairs, cabinets, etc. 4,163.00   0.00 0.00 
 

       Materials           
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742.000 Books 180,593.00 200,000.00 200,000.00 190,000.00 
 742.100? Book Fines       500.00 
 742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00 
 743.000 Periodicals 12,764.00 16,000.00 16,000.00 17,000.00 
 744.000 Audiovisual materials 47,671.00 52,100.00 52,100.00 53,400.00 
 745.200 Electronic media 42,991.00 38,200.00 38,200.00 43,200.00 
 745.300 Online Resources 41,427.00 43,500.00 41,700.00 44,800.00 
 Total Supplies & 

Materials   445,878.00 503,700.00 492,300.00 485,500.00 
 Services & Charges 2010/2011 2011/2012 2011/2012 2012-2013 
 

    
Audited 
(9/2011) Approved 

Est Yr End 
(2/11/12) Approved 

 Account Description         
 801.925 Public Information (cable) 0.00   900.00 950.00 
 802.000 Data processing 0.00   0.00 0.00 
 802.100 Bank Services 2,047.00 1000.00 2,500.00 2,500.00 
 803.000 Independent Audit 670.00 900.00 670.00 700.00 
 804.000 Medical Service 1,205.00 500.00 500.00 500.00 
 806.000 Legal Expenses 5,489.00 2,000.00 1,500.00 2,000.00 
 809.000 Memberships & Dues 4,483.00 6,300.00 5,000.00 5,000.00 
 816.000 Professional services 3,970.00 5,000.00 2,500.00 5,000.00 
 817.000 Custodial Services 33,000.00 45,000.00 45,000.00 36,000.00 
 818.000 TLN Central Services 3,000.00 16,000.00 4,750.00 6,000.00 
 851.000 Telephone 14,764.00 16,500.00 16,000.00 16,800.00 
 855.000 TLN Automation Services 53,556.00 56,900.00 58,100.00 64,400.00 
 862.000 Mileage 619.00 800.00 500.00 1,000.00 
 880.000 Community Promotion 9,047.00 8,000.00 5,000.00 5,000.00 
 880.267 Library Prog - Book It 2,405.00   0.00 0.00 
 880.268 Programming 13,246.00 23,000.00 20,000.00 20,000.00 
 900.000 Design, Printing, Publishing 28,750.00 13,500.00 28,750.00 28,750.00 
 910.000 Property & Liability Insurance 18,000.00 18,000.00 13,005.00 13,300.00 
 921.000 Heat 15,190.00 16,000.00 14,000.00 16,000.00 
 922.000 Electricity 87,181.00 80,000.00 82,000.00 86,000.00 
 923.000 Water and Sewer 6,119.00 10,000.00 4,500.00 5,500.00 
 932.000 Office Equipment Maint. 0.00 0.00 0.00 0.00 
 934.000 Building Maint. 39,184.00 41,000.00 36,000.00 48,500.00 
 935.000 Vehicle Maint. 1,753.00 3,000.00 1,700.00 2,000.00 
 941.000 Grounds Maint. 30,011.00 25,000.00 29,500.00 25,000.00 
 942.000 Office Equipment Lease 13,356.00 16,375.00 13,500.00 13,500.00 
 942.100 Records storage 62.00 62.00 200.00 200.00  

956.000 Conferences & Workshops 8,707.00 10,500.00 17,500.00 12,500.00 
 Total Services & 

Charges   395,814.00 415,337.00 403,575.00 417,100.00 
 976.000 Building Improvements 0.00 0.00 0.00 0.00 
 990.000 Furniture 0.00 0.00 0.00 0.00 
 962.000 Contingency 0.00 0.00 0.00 0.00 
 Total Capital Outlay   0.00 0.00  0.00  0.00  
 Total Expenditures   2,696,300.00 2,683,487.00 2,621,049.00 2,723,900.00 
 680.00 Fund Balance -83,127.00 -270,037.00 -150,032.00 -290,120.00 
   1 time staff pymt (11/12)     -22,500.00   
   Landscape Improvements     -10,000.00 -15,000.00 
 

 
TOTAL Fund Balance      -180,532.00 -305,120.00 

 *Budget amendment made on 8/15/12 by Library Board; decrease in property taxes by $20,000.  
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INVESTMENTS – N/A 
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Director’s Report – Julie Farkas 
 
Library Wins Customer Service Award 
In today's Novi News (January 10, 2013), it was announced that Novi Public Library will receive an award by the 
Novi Chamber of Commerce and Novi Rotary for Customer Service Excellence.  This award will be received on 
January 25th at a recognition dinner.   
 
I am so proud of this recognition as it was received by our local business community.  I want to thank all of the 
staff - my AWESOME library staff for making this honor happen for us!  It is because of your amazing dedication, 
talents and love of our community that we receive this recognition!  Thank you so much!  We will celebrate this 
success!  I will get a party in the works! 
 
See new article in board packet by Novi News. 
 
 
City of Novi Goal Setting Session – January 4, 2013 
President Sturing and I attending the annual goal setting session hosted by City Council on Saturday, January 4, 
2013.  The meeting was very informative as it presented the city council’s goals for 2013-2014 and the various 
ways in which to reach those goals.  Many wonderful ideas were presented by the council members, including 
the need to increase library hours.  This topic was initiated during the goal conversations for long-term service 
improvements for Parks, Recreation and Cultural Services, which the library falls under.  (see report identifying 
the library attached). 
 
One on One Meetings with Library Staff 
During the months of December and January, I have made myself available to any staff members wishing to 
meet to discuss their role at NPL.  These are great meetings for me as I find out more about the staff members 
and what their expectations are at our Library.  I get great insight into what is working and what may need 
improvement.  These are confidential meetings.  I take the information received and share with the 
Management Team to make improvements and recommendations for change in our organization.   
 
Chamber B2B Breakfast and ABWA Presentation – January 9, 2013 
I had the opportunity to attend two events in January that helped tell the Novi Library story.  Both events were 
held on January 9th.  In the AM, I attended the B2B Chamber breakfast at One Training.  I shared the library’s 
win of the Customer Service award from the Chamber, talked about the newly completed Strategic Plan and 
introduced Christina Salvatore.  At the ABWA (American Business Women Association) dinner, I was their guest 
speaker.  Most of the members were Novi residents.  I had the opportunity to speak about the various ways 
Novi Library can be of service to them, I shared information about the new Strategic Plan, challenged 
attendees to reach out and connect me to their Homeowner’s Associations (which I have already received 
one connection) and shared our need for quality volunteers to give back to the Novi community.  Both events 
were well received.   
 
Hello and Goodbye 
We said “goodbye” to longtime (10 years) Youth Librarian, Phyllis Weeks in December.  Phyllis retired on 
December 28th to spend more time with her family and travel.  Phyllis was a shining star in the Youth department 
as she was in charge of ordering for a variety of collections and hosting weekly story time events, as well as 
being the lead for the annual “Battle of the Books” event hosted by the library.  She promises to keep in touch 
and be available for subbing when needed. 
 
We said “hello” to Christina Salvatore on January 7, 2013.  Christina is the new Communications Coordinator for 
the City of Novi and Library.  Christina is a full-time contract employee working 25 hours with the City of Novi 
and 15 hours with the library.  Christina will assist the Library with a variety of promotional tasks including:  
Engage, monthly E-newsletter, plasma slides, website updates, etc.  We are excited to have her on our 
Administrative team.   
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Requiring a Library Card at Check Out 
In December, I proposed reasons for wanting to require a library card by patrons for library service.  The Board 
asked that I come back with a policy that would include such language.  Attached are two policies (P1 and 
P4) which I have added language to current policies.   
 
Reasons for requiring Library Cards 

1. Accountability- no more “I never checked that out disputes”; you used your card or gave it to someone else to use. 
2. Already required at self-check stations and drive-up window – making it uniform everywhere. 
3. Cards are required for on-line use/downloads/software/Databases. 
4. Reduces risk of error when typing info rather than scanning. 
5. Avoids difficulty in determining correct patron when names are similar or even the same. 
6. Eliminates the possibility of checking an item out to the wrong patron. 
7. Will help to drive more self-check usage. 
8. Help reference in placing and checking on patron holds. 
9. Fewer Guest Passes will be needed. (Paper cost savings for the Library) 
10. Avoids waiting in line for those who do come prepared. 
11. Fairness to others who always have the card with them. 
12. Will help to eliminate long lines of people patrons who do have their card, while waiting for patrons who don’t have 

their cards to be validated in the database. 
13. Will eliminate the “frequent offenders”- the patrons who routinely say “look me up”. 
14. Doesn’t penalize minors who have no other ID to use in place of their card. 
15. Building responsibility in children for carrying their own card – some parents aim for this. 
16. To have a library card in hand – is to show that it is the “most important card in your wallet”. 
17.  Faster service by Library Staff can be provided to patrons when the library card is in hand. 
 
 
How to implement this new policy… 
1.  Begin a campaign March 2013 – August 2013 (6 months) to let patrons know of the change for requiring a 
Library card for checkout.  This campaign will lead into September which is Library Card Sign-up Month.   
2.  Printed and electronic reminders of the Change:  Engage summer/fall issues, Monthly E-newsletter reminders 
(March – August), Website (March – August) 
3.  Plasma screen reminder (March – August) 
4.  Staff will look into signage at the main entrance posting the effective date change. 
5.  The print receipts and self check-out screens will have information pertaining to the change. 
6.  Book marks will be given out to patrons with the reminder from the Check-out desk. 
7.  Reminders will be announced at programs throughout the spring/summer. 
9.  Novi News and Novi Patch articles. 
8.  Once the campaign goes into effect – September 1st.  The library will offer a one-time reminder/check-out.  
A note will be added to the patron’s record if reminded.   
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Summary of Tax Changes Affecting 2013 Payrolls (1/2/2013) 
Legislative Updates 

Tax Changes Affecting 2013 Payrolls – What You Need to Know 

The House and Senate have passed H.R. 8, the American Taxpayer Relief Act of 2012 (ATRA), which 
includes several changes to tax laws affecting payroll and employment tax administration in 2013. 
President Obama is expected to sign the bill into law within 24 hours. 

Income Tax Withholding Rates 

The American Taxpayer Relief Act effectively maintains the reduced income tax rates adopted in 
2001 and 2003 for individuals earning up to $400,000 and families earning less than $450,000. Income 
above those levels will be taxed at 39.6%, up from 35%. The expanded 15% bracket for joint filers, 
commonly referred to as the marriage penalty relief, has also been extended. 

These tax rates have been extended permanently for wages paid after December 31, 2012. 

Employee Social Security Tax Rate Returns to 6.2% 

The reduced 4.2% rate for employee Social Security taxes that was in effect for 2011 and 2012 has 
expired. The employee Social Security tax rate will return to 6.2% for 2013 wages up to the taxable 
wage limit of $113,700. Consequently, employees’ net pay under the taxable wage limit will 
decrease accordingly. The maximum Social Security tax that an employee would pay will be 
$7,049.40 for 2013. 

 

 

Employee 
Social 

Security Tax 
Rate 

Employer 
Social 

Security Tax 
Rate 

Social 
Security 
Taxable 

Wage Base 
Rate 

Maximum 
Employee 

Social 
Security Tax 

Paid 

2012 4.2% 6.2% $110,100 $4,624.20 

2013 6.2% 6.2% $113,700 $7,049.40 

Difference 2% 0 $3,600 $2,425.20 

 

Please Note:  As the City of Novi payroll dated 1/04/2013 had already been processed at the time of 
this action, employees deduction for the mandatory Social Security tax was 4.2% instead of 6.2% as 
noted above.  On the payroll of 1/18/2013, employees will pay 6.2% of taxable earnings for the 
required Social Security tax plus the additional 2% which was not deducted on the 1/04/2013 payroll.  
On all payrolls going forward employees will pay 6.2% of taxable earnings, or unless additional 
changes are mandated by way of additional legislation. 
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Additional Medicare Tax for Earnings over $200,000 

Although not affected by the ATRA, the Patient Protection and Affordable Care Act established a 
new "Additional Medicare Tax" of 0.9% which also goes into effect in 2013. The new Additional 
Medicare Tax applies to single individuals earning over $200,000 and married couples filing jointly who 
earn over $250,000. However, employers must withhold the Additional Medicare Tax from all workers, 
regardless of marital status, on wages exceeding $200,000. Thus, the employee Medicare tax rate, 
normally 1.45%, will rise to 2.35% on earnings over $200,000, regardless of filing status. The employer 
Medicare tax rate remains 1.45%. There is no taxable wage limit for Medicare taxes. 

Thank you, 

Tia Gronlund-Fox 
Director of Human Resources 
City of Novi | 45175 W. Ten Mile Road | Novi, MI  48375 USA 
t: 248.347.3272  f: 248.735.5698 
 
cityofnovi.org | InvestNovi.org 

To receive monthly e-news from Novi or follow us on Facebook, click here. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://cityofnovi.org/Default.asp
http://cityofnovi.org/
http://investnovi.org/
http://cityofnovi.org/Resources/SocialMedia.asp


 Page | 37  

 

                                                             Policy Manual 
 

PUBLIC POLICIES 
Policy P1:  Library Card Issuance 
 
The persons listed in this policy are eligible for the issuance of a Novi Public Library card.   Only individuals are 
eligible for the issuance of a library card.  
 
Residents of Novi and Novi Business Owners: 
Residents of Novi and owners of businesses that are located in Novi are eligible for library cards.  The 
applicant must present a picture ID and proof of Novi residency and/or business ownership.  Novi resident 
proof of residency includes a valid driver's license with a current Novi address, current tax receipts, current 
lease agreement, electric or gas bill. Proof of Novi Business Owner includes incorporation papers that have 
owner and business name or a current tax bill in owner and business name and addresses.   Library cards 
must be renewed annually. All fines and fees must be paid in full prior to renewal. 
 
Children under the age of 18 who are residents of Novi: 
Children under the age of 18 who are residents of Novi are eligible for library cards. They must apply at the 
Library while accompanied by a parent or guardian with a picture ID and proof of residency within Novi. To 
obtain a card for the child, for which they’ll be responsible, the parent or guardians library account must be in 
good standing with the Library (ie: all fines and fees are paid in full). Guardians will be required to present a 
copy of a current letter of authority or order appointing them as guardian.  The parent or guardian must co-sign 
for the library card and they will be responsible for all debts/obligations/fines incurred by their child and for the 
return (or loss) of materials borrowed by their child.   Under the Novi Code of Ordinances, Section 19-5(d), the 
parent or guardian of a minor who has borrowed property from the library shall be deemed to be the person to 
whom the property was lent.  Both parents may (but shall not be required to) co-sign for the minor.  

 
Non-Residents who work in Novi: 
Non-residents who work in Novi are eligible to obtain a library card.  Proof of employment in Novi and a picture 
ID are required.  Acceptable proof of employment is one of the following: current paycheck stub, dated within 2 
weeks or letter of employment, dated within 4 weeks, on company letterhead and signed by HR Department or 
Company Representative. Proof of continued employment will be required at each renewal.   
 
Those who live in a different city, but would like to borrow materials from the Novi Library: 
Nonresidents who have a library card from a library that is a member of the TLN network or with whom the 
Novi Public Library has a reciprocity agreement can use their home library card at the Novi Public Library.    

 
Non-residents whose home libraries are not part of the TLN network may purchase a Novi Public Library card 
for an annual fee as stated in the Schedule of Loans, Fines and Fees. 
 
General: 
The library card of any patron may be disabled and access to the Library may be denied for failure to adhere to 
polices contained in this Policy Manual.  The Library Director has the authority to make card revocation and 
restoration decisions.  A library card must be presented at checkout. 
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Approved:  October 1, 2008; Amended: May 1, 2010; Amended: August 15, 2012; Amended:  January 16, 
2013 
 
 
 
Signed: 

 
Mark A. Sturing 
President 
Novi Public Library Board of Trustees 
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                                                             Policy Manual 
 

PUBLIC POLICIES 
1. Policy P4:  Miscellaneous Provisions 

All materials must be checked out with a valid library card and in accordance with the Library Policies and Procedures.  A 
library is card must be presented at checkout.   
 
 

2. Borrowing Materials: Any materials borrowed from the Library must be checked out and fully 
processed on a valid Library card. A library card must be presented at checkout.  Patrons 
whose Library cards or access codes are used by others are responsible for all charges, fines 
and fees that may result from that use. 

 
3. Renewals:  Patrons may renew loans of materials charged out from the Library in person, by 

telephone, or through the library’s online catalog.  Renewals are for three weeks from the date 
of renewal unless a shorter time is specified in the Schedule of Loans, Fines and Fees.  Loans 
of materials that are designated as “short loan materials” may not be renewed.  A loan cannot 
be renewed if another patron has placed a hold on the material. 
 

4. Holds:  Patrons may reserve materials (a “hold”).  This may be done in person, by telephone, or 
through the library’s online catalog.  Names shall be added to the hold list in the order in which 
they are submitted, and patrons shall be contacted when the item is available.  The library card 
used to place a hold must be presented at checkout.  Items may only be held for a limited time.  
Patrons requesting the use of an Afterhours Holds Locker must retrieve the items from the 
Locker before the building opens on the next business day.  Lockers will be cleared of items at 
the start of the next business day.    

 
3. Materials From Other Libraries: The above policies pertain to materials owned by the Novi 

Public Library and not necessarily to materials obtained from other member libraries of The 
Library Network or other libraries that share their materials with Novi Public Library. 

 
Approved: June 19, 2003; Amended:   May 1, 2010; Amended:  August 15, 2012; Amended:  January 16, 2013 
 
Signed: 

 
Mark A. Sturing 
President 
Novi Public Library Board of Trustees 
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 COMMUNICATION DEVICE 
 PURCHASE AND USAGE 
 
Policy 
 
The purpose of this Policy is to define the standards, procedures, and restrictions for the procurement and 
ongoing use of wireless data communication devices intended for use with the Novi Public Library’s 
communication network infrastructure.  (Examples: BlackBerry, Smartphone, iPad, cell phone and wireless PC 
cards).  This Policy addresses the components that make up communication device support: 
 

• All branded and/or licensed handhelds. 
• BlackBerry Enterprise Server (BES) software. 
• Desktop Communication Management software. 
• Wireless voice service(s) associated with devices. 
• Any related components of network infrastructure or software used to provide connectivity to the 

device. 
• Any third-party hardware, software, processes, or services used to provide connectivity to Library 

issued communication devices. 
 
The Policy applies to any Library purchased communication device.  Non-Library owned assets are not 
permitted access to the Library’s network., however, the Library has made an allowance for connectivity to the 
Library’s email system through non-Library owned smartphones and tablets/iPads.  The goal of this Policy is to 
manage the use of the Library’s resources in a secure and cost effective manner while protecting Library 
systems and data from unauthorized use or exposure.  This will provide for both improved communications and 
efficiencies in operations. 
 
The Policy intends to provide compliance with all Federal, State and Internal Revenue Service regulations. 
 
The Novi Public Library seeks to provide a safe work environment for its employees and to the extent reasonably 
possible, to prevent injury to employees and third parties while employees are performing their work activities.  
The use of a communication device while operating any motorized vehicle or other mechanical equipment is 
prohibited. 
 
Scope 
This policy applies to all Novi Public Library staff that is are currently using, or in the future wish to use 
communication devices to access the Library’s data and network via wireless means.  All BlackBerry cellular 
phone equipment, Smartphone/iPad/Tablet hardware, software, and /or related components that provide 
related connectivity and services for the Novi Public Library’s employees will be managed by the Information 
Technology Department (IT).  The installation and/or use of related hardware and/or software components not 
approved by the IT Department are not allowed.  In order to provide reliable and secure email redirection 
services, the IT Department will support and provide access to email via the BES server for BlackBerry ActiveSync 
option within the Microsoft Exchange server for device clients only.  Any other form of redirection is not 
supported or allowed.  The usage of the device is to be for work related communications.  This policy is 
designed to complement existing network, internet and email policies in place.  
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Eligible Users 
All Novi Public Library staff requesting a wireless data communication device must go through an application 
process as approved by the Director/Department Head.  The Director/Department Head requesting a device 
must submit a memorandum outlining the job related need and what level of service is required.  It is the 
responsibility of the Department Head to be attentive to and responsible for the proliferation of these devices.  
A form and the completed memorandum are to be forwarded to the Head of Information Technology. 
 
Below is a list of guidelines that should be met and/or addressed in the memo: 
• Management Team members, where necessary to improve productivity, allow for 24/7 accessibility, and 

ensure they are accessible for Emergency Operations activities. 
• Cost savings achieved by the elimination of multiple communication devices.  (Cell phone, pager, etc.) 
• Does existing budget address the cost expenditure?  Purchase and ongoing service? 
• Positions and type of service should be reviewed annually. 
 
Personal Usage 
All authorized users are reminded that even though the equipment is not intended for personal use, the Library 
recognizes there may be instances for personal use.  The Library recognizes the cost/benefit relationship in 
allowing personal use of the communication equipment as well as requiring staff to itemize all calls.  The Internal 
Revenue Service regulations require that personal use be considered a taxable benefit.  As such, cellular 
phone and BlackBerry smartphone users will be charged monthly (at rates to be by the Director from time to 
time) for their equipment through a taxable payroll deduction if the phone is to be used for any personal use.  If 
an employee agrees to never use the Library provided communication device for personal use, they may opt-
out of the payroll deduction.  However, if personal use appears on the monthly statement, the employee will 
be charged for the device six months in arrears and moving forward. 
 
Damages 
Normal wear and tear of this type of equipment is expected.  The cost of repair or replacement of the 
equipment due to negligence will be responsibility of the user. 
 
NPL Employee Handbook.  Approved: April 16, 2008; Amended: October 21, 2009; Amended:  January 13, 2013 
 
Signed: 
 
 
 
Mark Sturing 
President 
Novi Public Library Board of Trustees 
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Public Services Report – Margi Karp-Opperer 
The calendar has turned to December and the Novi Library is gearing up for the holiday season. Light up the 
Night on November 30, helped us confirm the season was close and, of course, all of the Novi kids were 
counting down for their schools to close for winter break. 

Programs to highlight this month: 

• The Local History Room is open the 1st and 3rd Mondays of the month, staffed by the Historical 
Commission. 

• Tuesday mornings, the staff of OLHSA (Oakland Livingston Human Service Agency) assisted 
residents with their special needs. Starting in January, OLHSA will be offering two extra hours of 
service from 10am – 2pm. 

• The monthly delivery of Novi Newbies’ backpacks to St. John Providence Park was done. 
• Coffee with Novi Schools Superintendent, Steve Matthews, continues to be offered. 
• Welcome brochures in English and Japanese were delivered to NSD for our new residents. 
• April Stevenson, Head of Information Services, and I attended the Novi School District’s Media 

Specialists’ Meeting to plan for ways to continue and enhance our partnership for 2013. 
• I attended an evaluation gathering that was assessing the Novi School District.  
• Two homeowner tours were given by April Stevenson. 
• Continuing with our partnership with Pottery Barn and Williams-Sonoma, a fantastic program 

called “Winter Entertaining” was offered. 
• Business/financial programs:  Job Seekers Toolbox,  SCORE Business Counseling, SCORE Business 

Mentoring, Reference USA Database Training                        
• Listen @ the Library series, our partnership with Chamber Music Society of Detroit, PNC Foundation, 

Nordstrom, and the Friends of the Novi Library presented their free family concert with internationally 
acclaimed artists gifted on the piano. 

• Monthly scheduled programs from the Adult Services’ Department ran smoothly with:  Computer 
instruction classes (Intermediate Word 2010 and PowerPoint Basics 2010), 3 Adult Book Discussion 
Groups, German, Mandarin & Spanish Language Conversation Groups, 1-on-1 internet and email 
instruction, 3 English Conversation Groups, Novi Writer’s Groups, and the 4 weekly Knit2gether 
Knitting Circles. 

• The Youth Department offered their tremendous selection of classes with weekly Story times for 
babies, tots, two, three and four year olds. The monthly programs of Kiddie Crafts, Starlight Story 
Time, 2 preschool playgroups, Lego Club, Snack Tales were also offered. Special for the month was 
“Get Crafty for Christmas,” Vacation Movie Break,” “Edible Architecture,” “Baby Gym,” and “Get 
Your Wiggles Out.” 

• Tween and Teen News: 
a. It is the time to form teams for our ever-popular spring Battle of the Books. The coaches 

kick off meeting was held. 
b. TAB (Teen Advisory Board) Meeting convened and a holiday get together was provided. 
c. The NPL Teen Space continued to be a good attraction to our students who want to 

socialize before they began their homework. It is a wonderful partnership with Novi Youth 
Assistance, Novi Schools and Novi Parks, Rec and Cultural Services.   

d. Two extra programs for the 7-12 graders were: “Winter Craftiness” and “Teen Animanga 
Club.”  

 
The youth area’s featured collection was Let’s Celebrate…(Holidays and Celebrations Around the 
World), the Adult’s was Pathway to Wellness and the Database of the Month for December, 2012 
was Ancestry Library Edition. 
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Building Operations Report - Mary Ellen Mulcrone 
 
December statistics showed that even with being closed several days for holidays, we still circulated a high 
number of items and handled many incoming and outgoing holds.  Many thanks go to the supervisors (Deb 
Carbott, Elizabeth Kopko, David McCown, and Maryann Zurmuehlen) who came to work during the holidays to 
clear items from the sorting room and make sure that all was well with the system.   

Support Services and IT staff are coordinating to improve printing of hold and transit slips.  This will allow us to 
save a great deal of both paper and time. 

Several staff from all departments attended a training session on cultural diversity offered by the City. Midyear 
performance reviews are being done, and budget planning for 2013/2014 is in process. 

IT staff completed many updates to public computers and VMware, including an update of our mail security 
software to reduce junk mail and spam messages.  Background updates and configurations were performed to 
insure our computers and servers stay up-to-date and are able to reach optimum performance.  IT staff are 
also discussing plans for upcoming upgrades to the network. 

Slide holders and film holders that can be used at the Creation Station or Rosetta Stone computers are now 
available for patrons who would like to scan slides and negatives. 

In addition to routine duties and maintenance, both boiler room pumps had new seals installed, the van 
received four new tires, all meeting room chairs were washed and sanitized, all soft furniture and carpets were 
cleaned, and a large donation of surplus books was picked up by the Vietnam Veterans of America 
organization. 

We are working with the City on an RFP for electrical services. 
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Support Services Statistics 2012-2013 
  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 466 404 399 404 338 255             2,266 
Items checked out 83,350 76,559 62,773 65,353 62,499 54,805             405,339 
Items borrowed 5,195 4,398 3,668 4,108 3,876 3,239             24,484 
Items loaned 5,844 5,456 4,927 5,208 4,839 4,042             30,316 

               Support Services  
              Statistics 
              

  

DECEMBER, 
2012 

           
               
  

2012 
 

2011 
          

               No. of lib. cards issued 
 

255 
 

265 
          Total no. of checkouts 

 
54,805 

 
59,286 

          
               
               No. of items borrowed TLN 3,171 

 
3,393 

          
 

MeL 68 
 

68 
          

  
3,239 

 
3,461 

          
               No. of items loaned TLN 3,953 

 
4,012 

          
 

MeL 89 
 

74 
          

  
4,042 

 
4,086 
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Self-Check Totals 2011-12 Fiscal Year 

  
Total 

Circulation 
Self-check 
% of Total 

Total 
 Self-checks Self-Check #1 Self-Check #2 Self-Check #3 Youth #1 Youth #2 

Adult 
 South 

July 73,419 62.81% 46,117 12,081 10,643 7,580 11,256 2,410 2,147 
August 79,848 60.86% 48,592 11,736 10,318 6,634 10,461 6,412 3,031 

September 63,313 57.57% 36,449 9,878 7,536 4,156 7,910 5,055 1,914 
October 63,393 56.01% 35,508 9,629 6,624 3,893 7,998 5,306 2,058 

November 62,518 57.02% 35,646 9,119 6,990 4,039 8,548 5,170 1,780 
December 59,286 58.09% 34,439 8,481 6,857 3,538 8,617 5,049 1,897 

January 66,403 57.21% 37,987 9,022 7,653 4,044 9,320 5,862 2,086 
February 66,133 56.84% 37,590 8,850 7,343 4,124 9,243 6,004 2,026 

March 69,785 56.62% 39,511 10,005 7,602 3,916 9,979 6,130 1,879 
April 64,478 57.63% 37,160 9,356 7,164 3,614 9,185 5,843 1,998 
May 61,930 57.77% 35,774 9,256 7,092 3,915 9,067 4,716 1,728 
June 73,046 61.68%  45,057  10,110 8,223 4,880 11,716 7,527 2,601 
FYTD 803,552 58.47% 469,830 117,523 94,045 54,333 113,300 65,484 25,145 

 
Self-Check Totals 2012-13 Fiscal Year 

  
Total 

Circulation 
Self-check 
% of Total 

Total 
 Self-checks 

Self-Check  
#1 

Self-Check 
 #2 

Self-Check  
#3 Youth #1 Youth #2 

Adult 
 South 

July 83,350 60.03% 50,038 10,490 9,420 5,579 13,483 8,706 2,360 
August 76,559 60.05% 45,970 10,285 8,233 4,976 12,253 7,783 2,440 

September 62,773 57.80% 36,285 8,313 6,853 3,609 9,698 6,197 1,615 
October 65,353 56.96% 37,226 8,339 7,067 3,692 9,745 6,677 1,706 

November 62,449 57.92% 36,168 8,234 6,049 3,663 10,414 6,230 1,578 
December 54,805 56.14% 30,768 7,795 5,514 2,577 8,201 5,233 1,448 

January                   
February                   

March                   
April                   
May                   
June                   
FYTD 405,289 58.34% 236,455 53,456 43,136 24,096 63,794 40,826 11,147 
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Library Usage 
2011-2012 Fiscal Year 2012-2013 Fiscal Year 

  Monthly Total Daily Average 
Hours 
Open 

Days 
Open   Monthly Total Daily Average 

Hours 
Open 

Days 
Open 

July 34,449 1,325 246 26 July 38,858 1,495 254 26 
August 34,388 1,274 254 27 August 33,175 1,229 261 27 

September 30,118 1,076 248 28 September 31,011 1,108 244 28 
October 31,108 1,003 266 31 October 32,303 1,042 281 31 

November 30,550 1,091 248 28 November 32,454 1,119 244 29 
December 28,028 1,038 252 27 December 26,501 1,019 229 26 

January 25,847 891 252 29 January   0 270 30 
February 32,234 1,112 226 29 February   0 248 28 

March 34,536 1,114 281 31 March   0 255 29 
April 32,318 1,154 251 28 April   0 270 30 
May 30,763 1,099 255 28 May   0 258 28 
June 34,232 1,317 254 26 June   0 239 25 

FYTD Total 378,571 1,120 3,033 338 FYTD Total 194,302 1,163 3,053 337 
 

Early Literacy Workstation Usage 
2011-2012 Fiscal Year 2012-2013 Fiscal Year 

 

Monthly 
Sessions 

Monthly Time 
(In Minutes) 

Average Session 
(In Minutes) 

 

Monthly 
Sessions 

Monthly Time 
(In Minutes) 

Average Session 
(In Minutes) 

July 20 204 10.20 July 991 26,315 26.55 
August 659 16,686 25.32 August 1,006 25,947 25.79 

September 538 11,793 21.92 September 749 17,162 22.91 
October 112 2,353 21.01 October 829 19,488 23.51 

November 413 10,070 24.38 November 834 20,451 24.52 
December 743 18,730 25.21 December 675 15,346 22.73 

January 751 17,880 23.81 January       
February 800 20,397 25.50 February       

March 931 22,219 23.87 March       
April 828 18,790 22.69 April       
May 814 19,290 23.70 May       
June 877 22,061 25.16 June       

FYTD Total 7,486 180,473 24.11 FYTD Total 5,084 124,709 24.53 
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Number of Computer Logins 
2012-2013 Fiscal Year 

  Workstations Wireless Lending 
Laptops* Total Daily 

Average 
July 8,302 15,104 0 23,406 900 

August 7,926 14,352 0 22,278 825 
September 7,090 12,680 0 19,770 706 

October 7,539 13,578 0 21,117 681 
November 7,895 14,263 3 22,161 791 
December 4,295 18,833 2 23,130 857 

January         0 
February         0 

March         0 
April         0 
May         0 
June         0 

FYTD Total 43,047 88,810 5 131,862 942 
 *Launched 10-01-2012 
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Student Representatives 
Prepared by: Jessica Mathew & Torry Yu 

 
Teen Space 
The teen space at the Library has finished its second month with popularity gaining. The teens have really 
started responded to this program. In November, we had 296 students visit the Teen Space in the 13 times it was 
offered, which averaged out to 23 kids each day. There were fewer teen space offerings due to Election Day 
and the Thanksgiving holiday. 
 
On Wednesday, November 28, the Novi Youth Assistance, one of our partners, generously donated $200 to 
purchase new furniture and games for the teen space. We will match the donation and the new materials will 
be purchased in time for students in the new semester – after midterms! 
 
November Happenings 
In November, we held a SuperSmash Brothers video game tournament which had 8 participants, a WOW 
college scholarship essay writing workshop seeing 15 attendees. 
 
We also wanted to thank 21 teen volunteers for helping us with various programs and projects at the Library, 
including assisting with our many activities at Light Up the Night and at the Drive Smart for a Cause Fundraiser. 
 

What a great month for teens at the Novi Public Library! 
HAPPY HOLIDAYS…from your NPL Student Representatives!!  
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Celebrate Martin Luther King, Jr. Day 
 

Together, the Novi Public Library and the Novi Community School District are proud to honor 
Martin Luther King Jr. on Monday, January 21, 2013. Our vision for the day is to open the eyes 
of our Novi Community to the inspirational words of Dr. King and apply his message to our 
everyday lives. We want to make his dream a part of our community.  

The day will feature three unique events presented at the Novi Public Library: 

1-2PM:  We will offer stories, conversation, fun and crafts for Grades 4 and under. 

4-8PM: For all ages.  On exhibit in the Library’s lobby will be The Saffold Collection which is a 
black history mobile museum. The unique artifacts and original documents span the time 
from slavery to our 1st African American President.  

7-8PM:  7th Grade and Older. The Library will offer an open dialogue and discuss how we can 
integrate Martin Luther King’s vision and words into our Novi Community. Please be a part of 
this conversation! Your neighbors, library staff, school staff, students, and many more will be 
sharing their thoughts and hope you will too! 

 

http://www.google.com/imgres?num=10&hl=en&tbo=d&authuser=0&biw=1280&bih=822&tbm=isch&tbnid=Tsx4bUPb1VihIM:&imgrefurl=http://seattletimes.com/special/mlk/&docid=lQfkiN530rd8TM&imgurl=http://seattletimes.com/art/mlk/index.jpg&w=448&h=298&ei=J5_UUPiJIaiF2gX4moDoAw&zoom=1&iact=hc&vpx=2&vpy=170&dur=4141&hovh=183&hovw=275&tx=114&ty=100&sig=110410650307270903206&page=1&tbnh=147&tbnw=221&start=0&ndsp=32&ved=1t:429,r:0,s:0,i:157
http://www.novi.k12.mi.us/
http://www.google.com/imgres?num=10&hl=en&tbo=d&authuser=0&biw=1280&bih=822&tbm=isch&tbnid=Tsx4bUPb1VihIM:&imgrefurl=http://seattletimes.com/special/mlk/&docid=lQfkiN530rd8TM&imgurl=http://seattletimes.com/art/mlk/index.jpg&w=448&h=298&ei=J5_UUPiJIaiF2gX4moDoAw&zoom=1&iact=hc&vpx=2&vpy=170&dur=4141&hovh=183&hovw=275&tx=114&ty=100&sig=110410650307270903206&page=1&tbnh=147&tbnw=221&start=0&ndsp=32&ved=1t:429,r:0,s:0,i:157
http://www.novi.k12.mi.us/
http://www.google.com/imgres?num=10&hl=en&tbo=d&authuser=0&biw=1280&bih=822&tbm=isch&tbnid=Tsx4bUPb1VihIM:&imgrefurl=http://seattletimes.com/special/mlk/&docid=lQfkiN530rd8TM&imgurl=http://seattletimes.com/art/mlk/index.jpg&w=448&h=298&ei=J5_UUPiJIaiF2gX4moDoAw&zoom=1&iact=hc&vpx=2&vpy=170&dur=4141&hovh=183&hovw=275&tx=114&ty=100&sig=110410650307270903206&page=1&tbnh=147&tbnw=221&start=0&ndsp=32&ved=1t:429,r:0,s:0,i:157
http://www.novi.k12.mi.us/
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        Library Board Calendar 

 
2013 
January 1            Holiday – New Year’s Day, Library Closed 
January 16              Library Board Regular Meeting 
 
February 9 Budget Study Sessions, 8a.m. – 12 p.m. 
February 20 Library Board Regular Meeting 
February 23 Budget Study Sessions, 8 a.m. – 12 p.m. 
 
March Budget – approved to be provided in April to Council, TBD 
March 20  Library Board Regular Meeting 
March 30  Holiday – Easter Eve, Library Closed 
March 31  Holiday – Easter, Library Closed 
 
April  Budget presented to Council, TBD 
April 14-20 National Library Week 
April 17 Library Board Regular Meeting 
 
May    Library Board – Goal Setting Session, TBD 
May 12 Holiday – Mother’s Day, Library Closed 
May 15 Library Board Regular Meeting 
May 27 Holiday – Memorial Day, Library Closed 
 
June 16  Holiday – Father’s Day, Library Closed 
June 19 Library Board Regular Meeting 
June 19 Library Director Annual Review 
 
July 4 Holiday – Independence Day, Library Closed 
July 17  Library Board Regular Meeting 
 
August – October Community Reads Program 
August 21 Library Board Regular Meeting 
August 31  Holiday – Labor Day Saturday, Library Closed 
 
September 2 Holiday – Labor Day, Library Closed 
September 18 Library Board Regular Meeting 
 
October 16 Library Board Regular Meeting 
 
November 5 General Election Day 
November  Annual Library Report – City Council Meeting, TBD 
November 15 Library Staff In-Service, Library Closed 
November 20 Library Board Regular Meeting 
November 27 Holiday – Thanksgiving Eve, Library Closes at 5 p.m. 
November 28 Holiday – Thanksgiving, Library Closed 
 
December 18 Library Board Regular Meeting 
December 18    Library Director – Mid-year Review 
December 24 Holiday – Christmas Eve, Library Closed 
December 25 Holiday – Christmas, Library Closed 
December 31 Holiday – New Year’s Eve, Library Closed 
 
Friends Board Meeting meets the second Wednesday of the month, 7 p.m. 
Historical Commission meets the fourth Wednesday of the month, 1 p.m. 
The Friends Board Meetings and Historical Commission meetings are held  
at the Novi Public Library. 
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