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Task 1: Public Outreach/Project Management




Task 1: Public Outreach/Project Management




Task 1: Public Outreach/Project Management

* Key Items
v'Project Coordination, Administration and Budget Control

v'Project Team Meetings

v'Quality Assurance/Quality Control




Task 2: Review Plans
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Task 3: Compile Data on Existing & Future Conditions

All Modes Key Corridors Funding Sources
| 10 Mile Road Current
12 Mile Road Possible/New
Grand River
Novi Road

Meadowbrook Road




Task 4: Forecast Travel

Steps: 1-3 Steps 4-6
1. Meet with Novi Staff 4. Apply the Model
2. Meet with SEMCOG Staff 5. Develop Technical Memo

3. Define System 6. Train the Novi Staff



Task 5: Classify Thoroughfares
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Task 6: Identify Multi-modal Needs

Roadways
v'Capacity Needs
v'Cross-access
v'Access/Egress

Ped/Bike

v'Quality of Existing Facilities
v'Connectivity
v'Demand

Transit

v'2012 Survey of Older Adults
v'Interviews
v'"Community Remarks




Task 7: Possible Evaluation Factors & Performance Measures

Example Evaluation Factors /Performance Measures

Evaluation Factor

Performance Measures

Provide Multiple Choices in Ways to Travel

Percent transit, non-motorized, multiple occupant, and single occupant trips by TAZ
and area total.

Prevent Unequal Impacts to Low-Income and Minority
Communities

Direct (taking) and indirect (number of projects by mode) that are in areas of expected
concentration of low income and/or minority populations, as defined by the U.S.
Census.

Improve transit

Change in travel time from baseline system for up to 15 origin-destination pairs
(selected in cooperation with MPO Committees).

Minimize Neighborhood Disruption

Projected traffic volumes/speeds on 20 sensitive (environment, aesthetics, social)
roadway segments (selected in cooperation with MPO Committees).

Maintain Good Air Quality

CO concentrations at 10 points in the network (selected in cooperation with MPO
Committees) and consistent with noise, community cohesion, and safety factors
analysis.

Minimize Purchase of Private Property to Build Transportation
Facilities

Number of residential and business properties potentially taken.

Protect Open Spaces/Parks

Number of acres of public and non-public park potentially lost.

Control Noise at Sensitive Locations.
(e.g., homes, schools, hospitals, etc.)

Expected “significant change” in noise due to traffic volume change at 20 points
(selected in cooperation with MPO Committees).

Maximize Safe Travel

Change in crashes compared to baseline system in vehicle miles of travel on 20
roadway segments (selected in cooperation with MPO Committees).

Minimize Road Congestion

Volume/capacity of key roadway links.




Task 7: Develop & Evaluate Alternatives

Highway-related TDM
» Traffic signal improvements * Alternative work hours
e Arterial management * Telecommuting
* Intersection improvements : R.ldesharmg .
+ Turn prohibitions Active transportation
* One-way/two-way streets . e
e-way/two-way s .
* SCATS Transit
* Access management * Continuation/expansion of current service

e Extension of SMART routes



Task 8: Develop Needs & Affordable Plans




Task 9: Develop & Prioritize TMP

« TMP Components
v Highways
v Non-motorized
» Pedestrians
» Bicycle
v’ Transit
v Freight
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Develop & Prioritize TMP

Traffic safety  Sidewalk Bikeways/Greenways | Public Transportation Other
calming  construct/repairs




Task 9: Develop & Prioritize TMP

Petoskey Area-wide Transportation Plan Recommendations

Plan Component

Plan Element

Responsibility

Cost™

Priority

Transit

Test Fixed-Route Service
during season

City of Petoskey with
wvehicle(s) leased from
system in Traverse City or

Marie.

$200,000

2009 or 2010

Hold referendum to decide if a

transit system is to be
implemented. Annual

implementation cost of transit

system &2 $500,000 (in 2007
dollars.)

Local governments, Odawa
Indians

2011 — 2015,
following test of
summertime
service

Study developing downtown
streetcar service

Petoskey and private
partner

Study Cost:
$200,000 to $300,000

2009 - 2015

Non-motorized

Mitchell Road sidewalk from
downtown to high school

City of Petoskey/Bear
Creek Township

$71,000

Public facility
bicycle/pedestrian path

City of Petoskey

- 2025

805,000

— 2025

Anderson Road
bicycle/pedestrian path

Bear Creek Township

$230,000

— 2025

Cemetery Road
bicycle/pedestrian path

Bear Creek/Resort
Townships

$780,000

— 2025

Downtown to Maplewood
Drive along Mitchell Road

Petoskey/Bear Creek
Township

$605,000

— 2025

Improvements to Little
Traverse VWheelway

Petoskey/MDOT/top
Michigan Trails Council

$1,960,000

Develop Petoskey-to-
Mackinaw City Rail Trail

Top of Michigan Trails
Council/Michigan
Department of Natural
Resources

$565,000

131/Intertown Road

Road Commission/MDOT

$75.000 to $150,000

I131/Lears Road

Road Commission/MDOT

$75.000 to $150,000

. 31/Division Road

Road Commission/MDOT

$500,000 to $900 4880

. 31/Pickerel Lake Road

Road Commission/MDOT

$500,000 to 9000500

S . 31/M-119

Road Commission/MDOT

F500,000 to F1 million

uU.s.
3l /Cemetery/Greenswood
Road

Road
Commission/MDOT/City of
Petoskey

$£75,000 to $150,000

Extend Atkins road

City of Petoskey/MNorth
Central Michigan
College/Road Commission

$1.0to $1.5 million

Access Management Study

City of Petoskey/Bear
Creek/Road
Commission/MDOT

$50.000 to $100,000

2009 - 2010

Close Country Club Road

VWith Bear Creelkk Township
conditions/Road
Commission

NA

Tied to widening
.S, 31 at
Division Road

Right-of-VYWay Preservation

Local units of gsovernment

To be determined

2016 — 2030

Major local road
widening/construction

Local units of government
and Odawa Indians

$23.5 to $35.0 million

2021 - 2040

Manage Growth

Local units of government
and Odawa Indians

NLA

2008+

Secure legislation to allow
assessment of Development
Impact Fees

Local units of government
and Odawa Indians

NA

2008+

Specific Projects
‘&Planning: -

Category

Agency Responsible

Estimated Cost

 Phasing/Priority




Task 10: Prepare Final Documents
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