
CITY of NOVI CITY COUNCIL 

Agenda Item K 

July 8, 2019 

SUBJECT: Approval to award a three-year contract to 123Net, Inc. for two Primary Rate Interface 
(PRI) phone lines, 420 Direct Inward Dialing (DID) numbers in the amount of $641 per 
month and backup Internet Services at 200 Mbps in the amount of $724 per month. 

SUBMITTING DEPARTMENT: Integrated Solutions- Technology 

CITY MANAGER APPROVAL: 

EXPENDITURE REQUIRED $7,692 Telephone Expense 
$ 8,688 Internet Services 

AMOUNT BUDGETED $ 17,500 Telephone Expense 

$ 23,000 Internet Services 

APPROPRIATION REQUIRED N/A 

LINE ITEM NUMBER 101-xxx.00-851.000 Telephone expense for
multiple departments.

101-205.00-851.500 Internet Services

BACKGROUND INFORMATION: 

The City of Novi currently contracts with XO Communications for two voice PRI 's. XO was 
purchased by Verizon in 2017. We have been notified by Verizon that they will no longer 
be providing PRI services after January 1st

, 2020. We had a similar experience with AT&T. 
The Integrated Solutions team engaged CBTS to perform a Carrier Analysis for the City of 
Novi to determine viable, cost-effective solution providers who have indicated they plan 
to support PRI services for the foreseeable future. The team selected 123Net after 
reviewing their financial proposal and reaching out to existing customers of theirs. During 
negotiations, 123Net offered a highly competitive price for a fiber Internet connection. 

The city had been seeking a redundant Internet connection to function as a backup to 
our current Spectrum fiber Internet connection. The combined cost of the PRl's and the 
backup Internet connection is less than we are currently paying for our XO PRI lines alone 
thus resulting in a cost saving of approximately $3120 per year while increasing our service 
level. The contract has been through our legal review process. 

RECOMMENDED ACTION: Approval to award a three-year contract to 123Net, Inc. for two 
Primary Rate Interface (PRI) phone lines, 420 Direct Inward Dialing (DID) numbers in the 
amount of $641 per month and backup Internet Services at 200 Mbps in the amount of 
$724 per month. 
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