
 

CITY OF NOVI CITY COUNCIL 

JANUARY 10, 2022 

 

 

SUBJECT: Consideration for payment to Oakland County Water Resource Commissioner for 

the Novi Trunk Sewer project, in the amount of $2,200,000. 

 

SUBMITTING DEPARTMENT: Department of Public Works, Water & Sewer Division 

 

EXPENDITURE REQUIRED $  2,200,000 

AMOUNT BUDGETED $   

APPROPRIATION REQUIRED $  0 

LINE ITEM NUMBER 592-592.00-976.136 

 

BACKGROUND INFORMATION:  

Design for the replacement and rehabilitation of a failing sanitary sewer in northwest 

portion of Novi was completed earlier this year by the Oakland County Water Resources 

Commissioner (WRC). The purpose of this project is to replace 330 linear feet of sagging 

sanitary sewer, which has caused several sanitary sewer overflows (SSO) into the 

adjacent wetlands.  Additionally, 2,382 linear feet of the concrete sewer main pipe will 

be lined due to the deterioration observed during inspection.  Bids for the Novi Trunk 

Sewer were received on November 16, 2021(see attached).   

This sanitary sewer installed in 1998 crosses through a large wetland (attached map), 

which is likely contributing to the failure.  The design and replacement of the sagging/ 

settled portion includes piles, which are driven into the ground to a point where they 

provide adequate pipe support.  

This project has been designed and will be managed by WRC as they operate and 

maintain this section of the sewer system.  Since the line is a Novi-owned asset, the project 

costs are the responsibility of the city, but there is no agreement required for execution. 

The contract for this project will be awarded to Pipeline Management, the low bidder for 

$1,554,605. A breakdown of the total  payment to WRC in the amount of $2,200,000, is in 

the attached letter and cost estimate. WRC has initiated the pre-construction process, 



and the project is expected to begin this winter, with substantial completion 

spring/summer 2022. 

 

RECOMMENDED ACTION: Approval for payment to Oakland County Water Resource 

Commissioner for the Novi Trunk Sewer project, in the amount of $2,200,000. 
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Novi Trunk Sewer Replacement
Location Map

Map information depicted is not intended to replace or substitute for
any official or primary source.  This map was intended to meet

National Map Accuracy Standards and use the most recent,
accurate sources available to the people of the City of Novi.  

Boundary measurements and area calculations are approximate
and should not be construed as survey measurements performed by 
a licensed Michigan Surveyor as defined in Michigan Public Act 132

of 1970 as amended.  Please contact the City GIS Manager to
confirm source and accuracy information related to this map.

MAP INTERPRETATION NOTICE

Engineering Division
Department of Public Services

26300 Lee BeGole Drive
Novi, MI 48375
cityofnovi.org

City of NoviLegend
Sanitary Sewer to be Lined



  

 

Jim Nash 

 
 
 
 
 
 
 
December 28, 2021 
 
Mr. Ben Croy, P.E.; City Engineer 
City of Novi Department of Public Works 
26300 Lee BeGole Drive 
Novi, Michigan 48375 
 
Re: Novi-Commerce Trunk Sewer Rehabilitation Project 
 
Dear Mr. Croy, 
 
The WRC operates and maintains portions of the Novi-owned sanitary sewer system tributary 
to the Walled Lake-Novi and the Commerce Wastewater Treatment Facilities (WWTFs) 
under an operation agreement.  The Novi-Commerce Sewer Extension is part of this service 
area and was constructed in the late 1990s to transport sewage from Pontiac Trail to the 
Walled Lake-Novi WWTF through the area now developed as Portsmouth West Apartments 
and Beck North.  This concrete sanitary sewer is in poor condition overall and has a sag that 
traps grease and debris under the wetland area.  The City requested that WRC design and bid 
the project on behalf of the City. 
 
The project has been bid and the selected bidder is Pipeline Management in the amount of 
$1,554,605.  The project estimate with the low bid is now reduced to $2,200,000 per the 
attached estimate of probable project costs.  Per our contract, the City is responsible for all 
costs related to the system including this project.  The Novi sewer reserve account held by 
WRC shows a balance of $95,637 as of September 30, 2021. Payment of the full $2,200,000 
project cost by the City is required prior to award of the construction contract. 
 
I have requested an invoice and will send along once it is received.  Please let me know if you 
need anything else for City Council for consideration of the requested payment.  We look 
forward to completing this project.   
 
Please contact me at 248-452-9846 or George Nichols at 248-975-9571 with any questions.  
 
Sincerely, 
 
 
 
Brian Coburn, P.E. 
WRC Manager 
 
 



Estimate of Probable Project Cost
December 21, 2021

1) CONTRACTED SERVICES - CONSTRUCTION
1,554,605$      
1,554,605$      

2) CONTRACTED SERVICES - PROJECT DEVELOPMENT

99,800$           
               Design Support 19,950$           

20,000$           

11,500$           
3,000$             

               Additional Design Services 3,500$             
26,000$           

     Owen Tree Service 3,750$             

Subtotal - Contracted Services - Project Development 187,500$         

3) EASEMENTS
Booth Property 1,500.00$        
Occidental Development 3,158.41$        
Occidental Development 2,595.20$        
Occidental Development 6,734.22$        
Pointe Park Condo 2,452.00$        
Subtotal - Easements 16,440$           

4) COUNTY SERVICES 
     Engineering (ENG) 94,000$           
     Right-of-Way (ROW) 75,000$           
     Inspection (INS) 43,000$           
     Survey (SUR) 1,000$             
Subtotal - County Services 213,000$         

 
5) SUBTOTAL 1,971,545$      

6) CONTINGENCIES 155,461$         

7) TOTAL 2,127,005$      

ESTIMATE OF PROJECT COST 2,200,000$      

Prepared by: _______________________________________         Date: ___________

Approved by: _______________________________________       Date:  _____________
                            Brian Coburn, P.E. - Chief Engineer

Novi Trunk Sewer Rehabilitation
City of Novi

               Design Phase

               Construction Administration Services

Subtotal - Contracted Services - Construction

     Fishbeck servies

                           George P. Nichols, P.E. - Civil Engineer III

               Construction Observation/Administration

Pipeline Management (bid price - open cut method)

     FK Engineering servies

               Design Support
               Geotechnical Investigation

12/22/21

12/22/2021



Fishbeck | 1 of 2

OWNER: Oakland County Water Resources Commissioner

ENGINEER: Fishbeck

PROJECT: Novi Trunk Sewer Rehabilitation

OPENED: 16-Nov-21

OPTION: Option 1: Jack and Bore

ITEM ITEM DESCRIPTION UNIT QTY
 Unit Price  Contract Amount  Unit Price  Contract Amount  Unit Price  Contract Amount  Unit Price  Contract Amount 

1
Bonds, Insurance and Initial Setup 

Expense (5% Max)
LS 1

$75,000.00 $75,000.00 $78,800.00 $78,800.00 $60,000.00 $60,000.00 $70,000.00 $70,000.00

2
Preconstruction Audio-Video 

Documentation
LS 1

$10,000.00 $10,000.00 $6,100.00 $6,100.00 $3,500.00 $3,500.00 $5,000.00 $5,000.00

3 Traffic Maintenance and Control LS 1
$10,000.00 $10,000.00 $6,500.00 $6,500.00 $3,500.00 $3,500.00 $5,000.00 $5,000.00

4 Soil Erosion and Sedimentation Control LS 1
$20,000.00 $20,000.00 $12,000.00 $12,000.00 $25,000.00 $25,000.00 $10,000.00 $10,000.00

5 Site Preparation LS 1
$125,000.00 $125,000.00 $55,000.00 $55,000.00 $250,000.00 $250,000.00 $75,000.00 $75,000.00

6 Dewatering LS 1
$50,000.00 $50,000.00 $50,000.00 $50,000.00 $32,000.00 $32,000.00 $30,000.00 $30,000.00

7 Bypass Pumping LS 1
$125,000.00 $125,000.00 $328,000.00 $328,000.00 $190,000.00 $190,000.00 $110,000.00 $110,000.00

8 Abandon Existing 18-inch Sanitary Sewer LF 295
$40.00 $11,800.00 $50.00 $14,750.00 $25.00 $7,375.00 $60.00 $17,700.00

9 Abandon Existing Sanitary Manhole EA 2
$2,500.00 $5,000.00 $2,500.00 $5,000.00 $3,500.00 $7,000.00 $4,000.00 $8,000.00

10 Sanitary Manhole, 48-inch Dia. EA 3
$8,000.00 $24,000.00 $12,000.00 $36,000.00 $48,000.00 $144,000.00 $12,500.00 $37,500.00

11 Helical Pier Manhole Support EA 3
$12,000.00 $36,000.00 $15,000.00 $45,000.00 $14,000.00 $42,000.00 $50,000.00 $150,000.00

12
Jack and Bore 42-inch, Including 18-inch 

Sanitary Sewer
LF 310

$1,000.00 $310,000.00 $1,830.00 $567,300.00 $1,450.00 $449,500.00 $2,500.00 $775,000.00

13
Sanitary Sewer, 18-inch PVC, SDR 26, Tr. 

Det. B Special
LF 20

$500.00 $10,000.00 $2,000.00 $40,000.00 $800.00 $16,000.00 $1,500.00 $30,000.00

14 Sewer Cleaning of 18-inch Sewer LF 2623
$30.00 $78,690.00 $15.00 $39,345.00 $11.00 $28,853.00 $8.00 $20,984.00

15 Manhole Rehabilitation EA 11
$15,000.00 $165,000.00 $6,500.00 $71,500.00 $5,750.00 $63,250.00 $4,500.00 $49,500.00

16
Thermal Cured-in-Place Lining of 18-inch 

Sewer
LF 2388

$175.00 $417,900.00 $177.00 $422,676.00 $135.00 $322,380.00 $105.00 $250,740.00

17 CCTV Sewer Video Recording LF 5281
$3.00 $15,843.00 $4.00 $21,124.00 $2.00 $10,562.00 $1.00 $5,281.00

18 Site Restoration LS 1
$70,000.00 $70,000.00 $25,000.00 $25,000.00 $123,000.00 $123,000.00 $40,000.00 $40,000.00

$1,559,233.00 $1,824,095.00 $1,777,920.00 $1,689,705.00

BID TAB

Lanzo Construction Company

28135 Groesbeck Highway

Roseville, MI 48066

DVM Utilites, Inc.

6045 Sims Road, Suite 2

Sterling Heights, MI 48313

TOTAL BID AMOUNT 

Engineer's Estimate

Fishbeck

Novi, MI 48377

Option 1: Jack and Bore

Pipeline Management Co., Inc.

2673 East Maple Road

Milford, MI 48381

\\corp.ftch.com\AllProjects\2019\191260\WORK\Bidding\Bid Review\Novi Trunk Sewer_Bid Tabulation.xlsx 11/17/2021



Fishbeck | 2 of 2

OWNER: Oakland County Water Resources Commissioner

ENGINEER: Fishbeck

PROJECT: Novi Trunk Sewer Rehabilitation

OPENED: 16-Nov-21

OPTION: Option 2: Open Cut Excavation on Helical Piles

ITEM ITEM DESCRIPTION UNIT QTY
 Unit Price  Contract Amount  Unit Price  Contract Amount  Unit Price  Contract Amount  Unit Price  Contract Amount 

1
Bonds, Insurance and Initial Setup 

Expense (5% Max)
LS 1

$89,000.00 $89,000.00 $80,000.00 $80,000.00 $0.00 $70,000.00 $70,000.00

2
Preconstruction Audio-Video 

Documentation
LS 1

$10,000.00 $10,000.00 $6,100.00 $6,100.00 $0.00 $5,000.00 $5,000.00

3 Traffic Maintenance and Control LS 1
$10,000.00 $10,000.00 $6,500.00 $6,500.00 $0.00 $5,000.00 $5,000.00

4 Soil Erosion and Sedimentation Control LS 1
$25,000.00 $25,000.00 $12,000.00 $12,000.00 $0.00 $10,000.00 $10,000.00

5 Site Preparation LS 1
$150,000.00 $150,000.00 $55,000.00 $55,000.00 $0.00 $75,000.00 $75,000.00

6 Dewatering LS 1
$100,000.00 $100,000.00 $50,000.00 $50,000.00 $0.00 $30,000.00 $30,000.00

7 Bypass Pumping LS 1
$125,000.00 $125,000.00 $441,000.00 $441,000.00 $0.00 $110,000.00 $110,000.00

8 Abandon Existing 18-inch Sanitary Sewer LF 295
$40.00 $11,800.00 $50.00 $14,750.00 $0.00 $60.00 $17,700.00

9 Abandon Existing Sanitary Manhole EA 2
$2,500.00 $5,000.00 $2,500.00 $5,000.00 $0.00 $4,000.00 $8,000.00

10 Sanitary Manhole, 48-inch Dia. EA 3
$8,000.00 $24,000.00 $12,000.00 $36,000.00 $0.00 $12,500.00 $37,500.00

11 Helical Pier Manhole Support EA 3
$12,000.00 $36,000.00 $15,000.00 $45,000.00 $0.00 $50,000.00 $150,000.00

12
Sanitary Sewer, 18-inch PVC, SDR 26, Tr. 

Det. B Special
LF 330

$500.00 $165,000.00 $1,276.00 $421,080.00 $0.00 $1,000.00 $330,000.00

13 Helical Pier Pipe Support EA 66
$5,000.00 $330,000.00 $2,550.00 $168,300.00 $0.00 $5,150.00 $339,900.00

14 Sewer cleaning of 18-inch Sewer LF 2623
$30.00 $78,690.00 $15.00 $39,345.00 $0.00 $8.00 $20,984.00

15 Manhole Rehabilitation EA 11
$15,000.00 $165,000.00 $6,500.00 $71,500.00 $0.00 $4,500.00 $49,500.00

16
Thermal Cured-in-Place Lining of 18-inch 

Sewer
LF 2388

$175.00 $417,900.00 $177.00 $422,676.00 $0.00 $105.00 $250,740.00

17 CCTV Sewer Video Recording LF 5281
$3.00 $15,843.00 $4.00 $21,124.00 $0.00 $1.00 $5,281.00

18 Site Restoration LS 1
$100,000.00 $100,000.00 $25,000.00 $25,000.00 $0.00 $40,000.00 $40,000.00

$1,858,233.00 $1,920,375.00 $0.00 $1,554,605.00

Pipeline Management Co., Inc.

2673 East Maple Road

Milford, MI 48381

TOTAL BID AMOUNT 

BID TAB

Engineer's Estimate

Fishbeck

Novi, MI 48377

Lanzo Construction Company

28135 Groesbeck Highway

Roseville, MI 48066

DVM Utilites, Inc.

6045 Sims Road, Suite 2

Sterling Heights, MI 48313

\\corp.ftch.com\AllProjects\2019\191260\WORK\Bidding\Bid Review\Novi Trunk Sewer_Bid Tabulation.xlsx 11/17/2021
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