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City oF Novi City COUNCIL

MARCH 9, 2026

SUBJECT: Consideration of approval of Change Order No. 7 to Mattioli Cement
Company, Inc. for the 2025 Neighborhood Road Program - Concrete
Streets to add the Villa Barr Art Park Concrete Paths, in the amount of

$153,018.

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division

Parks, Recreation, and Cultural Services

KEY HIGHLIGHTS:

¢ Place a concrete pathway over the top of the existing aggregate paths

¢ Place a new concrete pathway around the existing pond

e Construction of these paths will commence in the spring of 2026 and will take
approximately 3 to 4 weeks to complete

FY 2025/26

EXPENDITURE REQUIRED

$153,018.50

BUDGET

PRCS Fund 208-752.00-977.091 $213,000.00
APPROPRIATION REQUIRED SO
FUND BALANCE IMPACT SO

Budget includes the current estimated total project costs for construction (design
engineering, construction engineering, crew days, material testing, contingency,
etc.), the out-the-door estimated budget is $209K.

BACKGROUND INFORMATION:

At the January 27, 2025, City Council meeting, Mayor Fischer infroduced the idea of
paving the pathways at Villa Barr Art Park to increase accessibility. On March 5, 2025,
City Council approved the design of the project. Concrete is recommended over
asphalt due to the physical attributes of the site, longer lifespan, and to match the
existing paved circle/paths. Extension of the existing pathway was explored with the
preferred option being a loop around the pond. Two of the four willow trees on the



north side of the pond were proposed to be removed to better fit the path in that tight
area. The City's free contractor has recently removed the two willows and associated
stumps/roots. The planis to construct five-foot-wide concrete paths over the top of the
existing aggregate paths and install new concrete paths around the pond (as
depicted in the attached map) to increase accessibility.

Mattioli Cement Company has successfully completed nearly ten years of concrete
neighborhood road programs for the City, and they have availability this spring to take
on this project. To change order this work to Mattioli’'s current neighborhood road
confract not only saves time on bidding, but we can also utilize their existing bonds
and insurance.

City engineering consultants, AECOM and G2, provided a proposal for the
construction administration, inspection crew days, and material testing services. The
confract administration and geotechnical engineering services related to this project
addition will be granted to the following pre-qualified firms using the fee percentages
in the Agreements for Professional Engineering Services and Geotechnical Engineering
Services for Public Projects.

AECOM Contract 9.00% of the Change Order value
Administration ($153,018.50 x 0.09) $13.771.66
Crew Days $800 daily inspection fee X 15 days | $12,000.00

G2 Consulting

Group, Inc. Material testing | 3-00% of the Change Order value

(G2) services ($153,018.50 X 0.03) $4,590.56

TOTAL $30,362.22

Construction of these paths wil commence in the spring of 2026 and will take
approximately 3 to 4 weeks to complete.

RECOMMENDED ACTION: Approval of Change Order No. 7 to Mattioli Cement Company,
Inc. for the 2025 Neighborhood Road Program — Concrete Streets to add the Villa Barr
Art Park Concrete Paths, in the amount of $153,018.50.



Villa Barr Pathway Extension

Location Map

Napier Rd

Map Author: Runkel
Date:4-28-25
Project:Villa Barr

R Proposed Pathway Extension == City of Novi
MAP INTERPRETATION NOTICE (Concrete) @
Map information depicted is not intended to replace or substitute for L J

Engineering Division
Department of Public Works
accurate sources available to the people of the City of Novi.

NC 26300 Lee BeGole Drive
Boundary measurements and area calculations are approximate EXIStI n g Agg regate Path

Novi, MI 48375
cityofnovi.org
and should not be construed as survey measurements performed by H
a licensed Michigan Surveyor as defined in Michigan Public Act 132 to be Replaced Wlth Concrete
of 1970 as amended. Please contact the City GIS Manager to

confirm source and accuracy information related to this map.

any official or primary source. This map was intended to meet
National Map Accuracy Standards and use the most recent,




CITY OF

NOVI

cityofnovi.org

WORK CHANGE DIRECTIVE & CHANGE ORDER No.

PURCHASE

ORDER NO.

[ 97573 |

7

Novi No.: 25-2102
CIP No.: 102-01

[Project: [2025 NRP - CONCRETE STREETS

Owner:

City of Novi

26300 Lee BeGole Dr.
Novi, Michigan 48375
(248) 735-5632

Contractor:

Mattioli Cement Company, LLC
6085 McGuire Road

Fenton, Michigan 48430

(313) 215-1001

|Drafted Date:

December 8, 2025 |

Engineer:

AECOM-Great Lakes
39575 Lewis Drive, Suite 400
Novi, Michigan 48377
(248) 204-5900

This document hereby renders changes in the Work, changes in the Contract
Time and changes in the Contract Price by adding, deducting and/or
balancing individual Contract line items through a signed authorization of the

Prime Contractor, Owner, and Engineer.

Reasoning:

Adding work to this contract to place a concrete sidewalk on top of the existing aggregate path in Villa Barr park as well as creating a new concrete sidewalk loop around the pond.

EXISTING CONTRACT ITEMS
Contract Price
Item No. Division Item Description Unit Unit Price Quantity Add Deduct
0 1 "Crew Days" - Base Bid CcD $800.00 O
0 2 "Crew Days" - Foxton Storm Sewer CD 800.00 [m] ]

Page 1 of 2

Subtotals

$0.00

$0.00

Total

$0.00




NEW CONTRACT ITEMS
Contract Price
Item No. Division Item Description Unit Unit Price Quantity Add Deduct

53 3 Mobilization_Villa Barr Ls $6,000.00 1 6,000.00

54 3 Pre-Construction Audio-Visual_Villa Barr LS $1,300.00 1 1,300.00

55 3 Erosion Control, Silt Fence_Villa Barr Ft $4.75 450 2,137.50

56 3 Aggregate Base, Conditioning Syd 10.00 559 5,590.00

57 3 Shared use Path, Grading Ft 20.00 578 $11,560.00

58 3 Aggregate Base, 21AA Limestone, 6 inch Syd 15.00 382 5,730.00

59 3 Underdrain, Subgrade, O-G, 6 inch_Villa Barr Ft 15.00 583 8,745.00

60 3 Sewer Tap, 6 inch Ea $500.00 2 1,000.00

61 3 Sewer, PVC, 8 inch Ft $160.00 20 3,200.00

62 3 Triaxial Geogrid_Villa Barr Syd $8.00 170 1,360.00

63 3 Subgrade Undercutting, Special, 1x3_Villa Bar Cyd $60.00 50 3,000.00

64 3 Sidewalk, Conc, 4 inch_Villa Barr Sft $14.00 6164 $86,296.00

65 3 Bench, Salvage and Replace Ea $500.00 2 $1,000.00

66 3 Surface Restoration_Villa Barr LS $16,000.00 1 $16,000.00

67 3 Maintaining Traffic_Villa Barr LS $100.00 1 $100.00
Subtotal $153,018.50 $0.00
Total $153,018.50
Increase/Decrease in Contract Price $153,018.50
Original Contract Amount $1,546,877.80
Sum of Previous Approved Change Orders $136,224.29
Revised Contract A t $1,836,120.59

THE CHANGES ADDRESSED BY THIS CHANGE ORDER HEREBY ADJUSTS THE CONTRACT TIME BY: [

Accepted By:

Prepared By:

Reviewed By:

Approved By:

John Mattioli 12-8-2025

Mattioli Cement Company, LLC

AECOM-Great Lakes

Aaron J. Staup, Construction Engineer

Tracey Marzonie, Purchasing Manager

Page 2 of 2



John Mattioli        12-8-2025


AZCOM

February 10, 2026

Mr. Ben Croy, PE

City of Novi
Engineering Department
26300 Lee BeGole Dr
Novi, MI 48375

Reference:  Villa Barr Park Improvements
Construction Engineering Services Proposal
AECOM Project Number 60760612

Dear Mr. Croy:

AECOM is pleased to provide this proposal for Construction Engineering services for the above
referenced project in accordance with the Civil Engineering Master Services Agreement dated
December 18, 2022.

Project Overview and Scope of Services

This project includes the concrete paving of the existing aggregate pathway throughout Villa
Barr Park as well as constructing an additional concrete pathway loop to the east and north of the
pond within the park. The construction administration fee and crew days are added to the totals
below. Our Construction Engineering services will include Construction Contract
Administration and Inspection, as defined in the Civil Engineering Master Services Agreement.

Construction Cost and Proposed Fees

Construction Administration fee is based on a percentage of the as bid award amount and the
percentage used is based on the type of proposed work, as defined in the original Agreement. The
fees for this project will be based on the “Non-Motorized (Sidewalk, Pathways & Trails)” rates in
the fee table.

Construction Inspection Services will be provided for $800.00 per crew day as described in the
original Agreement. The original budget will be that of the Crew Day bid amount of the awarded
Contractor.

CONSTRUCTION ADMINISTRATION: $153,018.50 x 9.00% = $ 13,771.66
CONSTRUCTION INSPECTION: $800.00/Crew Day x 15 Days = $ 12,000.00
TOTAL: $ 25,771.66

Please feel free to contact me if you have any questions regarding this matter.

Sincerely,

e Kekypog

Sean Kelsch, P.E.
Project Manager

AECOM Corporation
39575 Lewis Dr, Suite 400
Novi, Michigan 48377
Tel: 248.204.5900



2 CONSULTING GROUP
> Smart.Results.Fast.

February 4, 2026

Mr. Aaron Staup
Construction Engineer
26300 Lee BeGole Drive
Novi, Michigan 48375

RE: Proposal for Construction Engineering Services
Villa Barr Park PCC Pathway
22600 Napier Road
Novi, Michigan 48374
G2 Project No. 263060

Dear Mr. Staup:

This letter will serve as our proposal and agreement to provide materials testing services for construction of
Portland cement concrete (PCC) pedestrian pathways within the existing Villa Barr Park located at 22600 Napier
Road in Novi, Michigan.

Based on our review of the available project documents, we anticipate materials testing services will include
observing earthwork operations, proof-rolling, and concrete inspection for site concrete and exterior flatwork. Our
proposal is based on the project documents provided, our email correspondence, and our experience with similar
projects.

PERSONNEL

We intend to assign a consistent Staff Engineer or Senior Field Technician to observe construction operations for
the duration of the project. This will ensure consistency in the services performed during the project and will also
provide a regular avenue for communication between construction representatives and G2 Project Management
staff. G2's field representatives are trained through various governmental and technical training programs
including but not limited to the following:

e American Concrete Institute - Concrete Field Testing - Grade 1
e Michigan Concrete Association - Concrete Field Testing - Level 1

In addition, G2 staff must adhere to strict in-house training requirements. Technicians are trained on a formal
basis where they are required to observe the performance of a given field or laboratory test procedure and
subsequently pass both written and performance examinations. Lastly, Tyler S. Hesse, P.E., will serve as the project
manager, attend all required site meetings, and provide final review for all field reports.

HEADQUARTERS
1775 Crooks Road, Suite 100, Troy, Ml 48084

G2 CONSULTING GROUP, LLC 248.680.0400

www.g2consultinggroup.com ANN ARBOR

1350 Eisenhower Place, Ann Arbor, Ml 48108
734.390.9330



Proposal for

2 Construction Engineering Services
CONSULTING GROUP G2 Project No. 263060

February 4, 2026

SCOPE OF SERVICES

In general, our construction engineering services shall consist of observing construction activities and advising the
contractor as to their conformance with project specifications. In accordance with project specifications, we
anticipate the scope of our services shall include, as appropriate, the following items:

Earthwork Operations

e Our field representative will observe subgrade preparation, including placement and compaction of engineered
fill, subbase, and aggregate base materials. We will observe proof roll operations and make recommendations
for stabilizing unsuitable subgrade soils.

e Our field representative will sample and evaluate fill soils, and determine the moisture content and in-place dry
density of engineered fill and backfill materials. We will obtain representative samples of fill and backfill
materials for laboratory testing. Retained samples will be evaluated for grain size distribution, maximum dry
density, and optimum moisture content, as necessary for use in compaction control.

e In order to expedite testing operations and to minimize delays to the contractor, our field representative will
use a nuclear moisture-density gauge to observe compliance of fill materials with compaction specifications.

Cast-In-Place Concrete and Site Concrete Work

e Our field representative will observe concrete placement operations, perform appropriate field testing
(temperature, slump, air content, unit weight, and yield), mold compression test cylinders, and observe
concrete finishing and curing operations.

e Laboratory testing is expected to consist principally of testing concrete cylinders for compressive strength.

PROFESSIONAL FEES AND PROJECT SCHEDULE

G2 staff have extensive experience providing construction observation and quality control testing services for
similar municipal projects. In general, we charge fees for our field services as outlined above based on a daily rate
of $830 (up to 8 hours portal to portal) or half day rate of $515 (up to 4 hours portal to portal). Overtime hours (in
excess of 8 hours) will be charged at a rate of $130 per hour. Weekends and holidays will be charged at a 50
percent premium.

Our daily rate includes the costs for the project as follows:

e On site observation and testing services by our field engineer

e Project management time (excluding special meetings)

e Administrative fees for processing written observation and test reports
e Engineering review of test reports

e Equipment and materials charges



Proposal for

2 Construction Engineering Services
CONSULTING GROUP G2 Project No. 263060

February 4, 2026

We charge for laboratory tests according to the rate schedule provided below:

Laboratory Test Rate (Per Test)
Compressive Strength of Concrete (ASTM C39) $19.00
Modified Proctor Compaction Test (ASTM D1557) $325.00

A project material testing fee table is listed below for the total road construction cost of $153,018.50 with a division
fee which should not exceed 3% of the construction contract. The division fee is listed below.

Work Item Construction Contract Material Test Fee

Villa Barr Park PCC Pathway $ 153,018.50 $ 4,590.56

Based on our review of the available project documents, we propose to perform the items detailed in this proposal
for the following estimated fee:

Work Item ‘ Unit Quantity Unit Price Total Price
Earthwork Full Day 1 $830.00 $830.00
Half Day 1 $515.00 $515.00

Site Concrete Half Day 4 $515.00 $2,060.00
Concrete Cylinder 30 $19.00 $570.00
Laboratory Testing Cylinder Pick-Up 2 $140.00 $280.00
Modified Proctor 1 $325.00 $325.00

Estimated Total $4,580.00

This fee is based on the anticipated material inspection requirements. G2's field time is governed by the contractor
and their progress. Should the scope of our services change or construction operations require additional or less
time on-site by G2 or our sub consultants due to delays, slow operations, or less required testing services, fees will
be charged accordingly.

GENERAL CONDITIONS

General conditions relating to the performance of our services will be in accordance with the City of Novi/G2
Consulting Group, LLC Agreement for Geotechnical Engineering Consulting Services for Public Project. As
authorization to proceed, please have one copy of the proposal executed by an authorized representative of the
party responsible for payment of services and return it to G2.



Proposal for

2 Construction Engineering Services
CONSULTING GROUP G2 Project No. 263060

February 4, 2026

We appreciate the opportunity to be of service to you and look forward to working with you on this project. If you
have any questions regarding our proposed scope of services or any other matter pertaining to the project, please
do not hesitate to call.

Respectfully,

G2 Consulting Group, LLC

yler Hee W beanar il

Tyler S. Hesse, P.E. Mohammad Khalil
Project Manager Project Consultant
TSH/MKK/mkk

ACCEPTED FOR CITY OF NOVI.:

BY:

DATE:
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