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Agencies
Three main “Road Jurisdictions” operating in 
Novi *

Novi
City Staff and 
Consultants

County 
Projects

Road 
Commission 
for Oakland 

County 
(RCOC)

State Projects 
Michigan 

Department of 
Transportation
Oakland TSC

(MDOT)

*Wayne County DPS owns * 8 Mile Road (Centre to 
Haggerty)



Coordination Meetings
City staff attends…..

If you need to put any footnotes, give credit to a source, etc, you can do so here.

RCOC 
Strategic 
Planning 
(Biennial)

MDOT 
Regional 
Planning 

(usually spring 
and fall)

Oakland 
County 

Federal Aid 
Committee 
(quarterly)



Why is this important?

Federal Funding Sources are moving 
targets

• Required Project Obligation

• MDOT Local Agency Program

• Increased project scopes

City of Novi FAC Projects

Project Year Limits Federal Share Novi Share

Taft Rd/RAB 2022 South City limits to 10 Mile Rd $ 3M $ 900K
Wixom Road 2023 790‘ S of Grand River Ave to Ten Mile $1.5M $   2.9M

Meadowbrook 
Road*

2024 10 Mile Rd to 11 Mile Rd $   900K $  900K

9 Mile Road* 2024 Meadowbrook to Haggerty $  1M $  2.2M
13 Mile Rd** 2025 M-5 to Haggerty Rd $   500K $   800K

West Park Dr** 2025 12 Mile Rd to West Rd $   600K $1M
West Park Dr** 2025 West Rd to Pontiac Trail $1.2M $ 2.4M

Total $8.7M $11.1M



Regional Funding Decline 



Other Agencies
Collaboration on infrastructure projects like GLWA 54” 
Water Main and upcoming WRC Interceptor

Water 
Resources 

Commission
(WRC)  

Great Lakes Water 
Authority (GLWA)



What are the Benefits?

• Generational Investment 

• Stretches the Road $$$

• Improved Local and Regional 
Infrastructure



Collaborative 
and Federally 
Funded Major 
Road Projects 
2022-2026



2025 Road 
Construction 
Projects






