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Agenda 

Novi Public Library Board of Trustees--Regular Meeting 

Thursday, August 25, 2022 

at 7:00 p.m. 

Location:  City of Novi, Council Chambers 

 
Mission Statement:  Novi Public Library provides the resources and programs to support the educational, 

cultural, informational and recreational needs of its diverse community. 

 

DEI Statement:  The Novi Public Library is committing to ensure that every Novi community member, library 

guest, Board of Trustee member, library staff and volunteer, are treated with dignity and respect. Discrimination, 

bigotry and racism will not be tolerated. The Board and staff are dedicated to promoting diversity, equity and 

inclusion in order to create a comfortable, safe and supportive library environment for all. 

Call to Order by President, Kathy Crawford 

 

Pledge of Allegiance  

 

Roll Call by Secretary, Brian Bartlett  

1. Trustees:  Bartlett, Cherukuri, Crawford, Dooley, Gurumurthy, Michener and Sturing 

Student Representatives – Abhay Kakarla and Rida Salim  

 

Approval of Agenda ...................................................................................................................................... 1-4 

Consent Agenda 

1. Approve Minutes of:  July 21, 2022 ..............................................................................................5-10 

2. Approve Claims and Warrants of: 

A. Accounts 268 and 269 (#617) ............................................................................................ 11-13 

 

Presentations 

1. Sue Johnson, President, Friends of Novi Library, Annual presentation 

2. Abhay Kakarla and Rida Salim, Student Representatives – Annual presentation 

 

Public Comment 
  In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers 

  respect the (3) three-minute time limit. This is not a question-answer session. However, it is an 

  opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name 

  and address 

 

DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please contact 

Library Administration at least 5 days in advance of the meeting.  The materials cannot be changed before the 

meeting. 

Reports 

1. Student Representatives Report (Rida Salim, Abhay Kakarla, and Lindsay Gojcaj, Library 

Staff Liaison) – July 2022 .................................................................................................................... 14 

 

2. President’s Report (Kathy Crawford) 

A. 2022/2023 Library Board Goals   ......................................................................................... 15-17 

 

3. Treasurer’s Report (Sreeny Cherukuri) 

A. Financial Report July 2022 ......................................................................................................... 18 

B. 2021-2022 Library Budget Fund 268 ................................................................................... 19-21 

C. 2021-2022 Contributed Fund Budget 269 ............................................................................... 22 

D. Library Fund 268 Expenditure & Revenue Report as of July 31, 2022 ......................... 23-25 

E. Library Fund 269 Contributed Fund as of July 31, 2022 ....................................................... 26 

F. Balance Sheets for Funds 268 and 269 as of July 31, 2022 ........................................... 27-28 
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4. Director’s Report (Julie Farkas) ................................................................................................. 30-33 

A. Information Technology Report  .......................................................................................... 33-35 

B. Facilities Report .............................................................................................................................. 35 

C. Information Services Report ................................................................................................. 36-40 

D. Support Services Report .............................................................................................................. 41 

E. Library Usage Statistics ............................................................................................................ 42-49 

F. Friends of Novi Library Minutes Agenda – Aug. 10, 2022; Minutes – June 8, 2022 .... 50-53 

  G. City of Novi Historical Commission Minutes – June 15, 2022; Minutes – July 20, 2022 54-58 

 

Public Comment 
  In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers 

  respect the (3) three-minute time limit. This is not a question-answer session. However, it is an 

  opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name 

  and address 

 

DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please contact 

Library Administration at least 5 days in advance of the meeting.  The materials cannot be changed before the 

meeting. 

 

Committee Reports 

1.  Policy Committee:  Review current public policies for the Library 

 (Chair:  Sturing, Bartlett and Michener, Staff Liaison – Julie Farkas) 

 Staff Committee:  Julie Farkas, Barb Rutkowski, Kim Swejkoski, Betty Lang, Dana 

Brataniec and Hillary Hentschel 

 GOALS 2022-2023: 

1.   Continued review of public policies 

 Staff is currently reviewing:  Collection Development Policies, Exhibits and Displays 

and Art Exhibits Policies, Communication Device Policy 

 

2. HR Committee:  Review HR Policies for the Library, Director Review & Goals 

 (Chair:  Crawford, Dooley, Staff Liaisons – Julie Farkas and Nicole Williams)  

 Staff Committee:   Julie Farkas, Nicole Williams, Lindsay Gojcaj, Kirstin Abate and 

Kirsten Malzahn.  

 Meeting scheduled for:  August 22, 2022 

GOALS 2022-2023: 

1. Seek to assure employees have a safe and stable work environment with 

equal opportunity for learning and personal growth 

2. Implement Human Resource best practices and innovative human resource 

solutions that support improved employee welfare, empowerment, growth 

and retention. 

3. Maintain a dedicated focus on customer service and continuous 

improvement that supports the goals and mission of the Novi Public Library.   

 

3. Finance Committee:  Financial plan based on building assessment review, Library 

endowment investigation 

 (Chair:  Bartlett, Cherukuri, Sturing, Staff Liaisons – Julie Farkas & Barbara Cook)  

 Director Farkas and Barbara Cook had a meeting with Baldwin Library in 

Birmingham on July 7th to discuss their Trust and how it is managed. 

 No meeting held in August 

 GOALS 2022-2023: 

1. Review Financial Plan 

2. Library Endowment/Foundation investigation 

3. Salary Comparison and review - COMPLETED 
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4. Events/Marketing/Fundraising Committee:  Outreach opportunities 

 (Chair:  Dooley, Bartlett, Gurumurthy, Staff Liaisons – Julie Farkas & Dana Brataniec) 

 No meeting held; events attended by Library Board Trustees ............................ 59 

 GOALS 2022-2023: 

  1.  Continuing support with Friends of Library; more board presence at their events 

  2.  Marketing Plan Update 

  3.  Marketing efforts put in place for the Strategic Plan 
 

5. Strategic Planning Committee:   

 (Chair: Bartlett, Dooley, Gurumurthy, Staff Liaison – Julie Farkas).   

 Meeting held:  Wednesday, August 10, 2022:  Committee reviewed four bids for 

strategic planning services.  Results and recommendation are included……59-65 

 

6. Building & Grounds Committee:   

 (Chair:  Cherukuri, Sturing, Staff Liaison – Julie Farkas)  

 See update on Server Room Air-conditioning unit bid; parking lot maintenance; 

snow removal; Lakeshore Lending Library………………………………………………65 

 GOALS 2022-2023:   

1. Explore ways to make our infrastructure (i.e. phone, security system) to be 

more resilient to weather, external factors (i.e. market shifts); Opportunities to 

complete the LED lighting project with the meeting spaces. 

2. Review NPL’s current Technology Plan  

 

7. Bylaw Committee (Ad-hoc):  Review of Library Board Bylaws 

(Chair:  Michener, Bartlett, Sturing, Staff Liaison – Julie Farkas)  

 No meeting; no report. 

 GOAL 2022-2023:  

1. As this committee is ad-hoc the main goal is a committee review before the 

annual meeting in 2023. Since it is not standing it simply has a singular goal as 

needed. 

 

8. DEI:  Diversity, Equity and Inclusion Committee   

(Chair: Dooley, Michener, Gurumurthy, Staff Liaisons – Julie Farkas & Nicole Williams) 

 Meeting held on August 9, 2022  ................................................................................ 66-71 

 Next meeting:  August  22, 2022 

 GOALS 2022-2023:   

1. Recommend All Board Trustees – Attend at least 3 DEI trainings minimum for 

board per year (self-learning and/or in-person). 

2. Assist in launching the DEI Scorecard for NPL 

3. Bring forth recommendations that amplify DEI in NPL Strategic Planning 

 

Matters for Library Board Action 

1. Motion to enter into a contract with Re-Thinking Libraries for strategic planning purposes 

with a not to exceed cost of $23,665 ………………….. ........................................................ 59-65 

2. Motion to approve the HR Policy:  Rules of Conduct………………………………………..73-74 

3. Motion to approve Library Board Meeting Calendar for 2023…………………………………76 

 

Communications 

1. Email from:  Danielle Hammelef, Re: Summer Reading Program……………………………72 

2. Email from:  Barb McBeth, Re:  Meeting Room Usage…………………………………………72 
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Closed Session 

1. None 

 

 Motion to Adjourn into Closed Session 

 

Adjournment 

 

Supplemental Information 

 Library Closings 2022 and 2023 ................................................................................................. 75-76 

 Library Board Calendar 2022 ........................................................................................................... 77 

 Library Board Calendar DRAFT 2023…………………………………………………………………78 

 

2022 Future Events:   

 9/1:  LIBRARY CARD SIGN UP MONTH – SEPTEMBER 

 9/3-9/5:  LIBRARY CLOSED – Labor Day Weekend 

 9/14:  Friends of Novi Library, Regular Meeting – 2pm, Novi Public Library 

 9/21:  City of Novi Historical Commission – Regular Meeting – 7pm, Novi Public Library 

 9/22:  Board of Trustees, Regular Meeting – 7pm, City of Novi – Council Chambers 

 

 

 

Inform. Inspire. Include. 
45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 

http://www.novilibrary.org 

 
 

  

http://www.novilibrary.org/
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Library Board of Trustees – Regular Meeting 

Initial Draft - MINUTES 

July 21, 2022, 7 PM 

Novi Library – Public Meeting Room 

      

  

  

 

 

Call to Order by President Kathy Crawford 

City Council Chambers 

Called to order by President Kathy Crawford at 7:00 PM 

 

Pledge of Allegiance 

The Pledge of Allegiance was recited. 

 

Roll Call by Secretary, Brian Bartlett 

Library Board – All Board members were recorded present 

Kathy Crawford, President   

Kat Dooley, Vice- President 

Brian Bartlett, Secretary 

Tara Michener, Board Member 

Mark Sturing, Board Member 

Sreeny Cherukuri, Treasurer  

Priya Gurumurthy, Board Member  

Student Representatives 

Abhay Kakarla 

Rida Salim – Absent/Excused 

Library Staff 

Julie Farkas, Director 

Legal Counsel 

Debra Walling, Attorney 

Rosati, Shultz, Joppich, Amtsbuechler 

 

  

  

Initial Draft 
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Approval of Agenda 

 

Motion:   To Approve the Agenda as documented in the board packet. 

    

Motion for Approval – 1st – Trustee Gurumurthy 

      2nd – Trustee Dooley 

   Motion passes – 7-0 

Consent Agenda  

 

1.  Approve Minutes of: June 22, 2022 ………………………………………………5-10 

2.  Approve Minutes of: July 9, 2022  - Board Retreat……………………………11-13 

3. Approve Claims and Warrants of:  

A. Accounts 268 and 269 (#616)………..........................................................16-18  

 

Motion:   To Approve the Consent agenda as documented. 

 

   Motion for Approval – 1st – Trustee Michener 

      2nd – Trustee Cherukuri 

   Motion passes – 7-0 

 Presentations  

1. Introduction of Hillary Hentschel, Information Services Dept. Head  

 

2. Recognition of Library Staff for Annual Staff Awards  

 

    Director Farkas presented several Library Awards: 

  

 Above and Beyond Awards 

  Eva Sabolcik – Filled in for leadership in support services 

  Kristin Abate – Keeping IT Services on track in spite of turnover 

  Mary Grewell – excellence in tech service support 

  Jessica Holowicki – Developed expertise and provided customer support  

  in iCube 

  Nicole Williams – established on board process and leadership- 1st year on  

  board 

 

 Customer Service Awards 

  Ammar Shihab – High level of customer support to staff and visitors 

  Lindsay Gojcaj – Support delivery as Teen Librarian 

  Facilities: Bill Bembeneck, Joe Ploski, Keith Perfect – Deliver effective 

    Facilities management in face of shortages 

  Dorothy Monty  - 11 years as the Sunday Librarian 

 

Community Champion Awards 

  Shannon O’Leary – International support/Asian month coordination with  

  school 

  Kristen Malzahn – Management of Novi Library at your door 

  Gail Anderson – Integrating both virtual programs and expanding live  

  events 
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Public Comment  

In order to hear all citizen comments at a reasonable hour, the 

Library Board requests that speakers respect the (3) three-minute 

time limit. This is not a question-answer session. However, it is 

an opportunity to voice your thoughts with the Library Board. 

Citizens must state their first, last name and address  

DISCLAIMER: Audiovisual presentations are welcome. To 

insure adequate equipment needs, please contact Library 

Administration at least 5 days in advance of the meeting. 

The materials cannot be changed before the meeting. 

 

Sharon Trumpy, Harvest Drive, Novi, MI 

Congratulated staff member on their awards and spoke 

of board’s work in the recent retreat. 

 

Jason Michener, Harrier Place, Novi, MI 

Congratulated library staff on their awards 

Reports  

 

1. Student Representatives Report (Rida Salim, Abhay Kakarla, and 

Lindsay Gojcaj, Library  Staff Liaison) – June 2022.......................................19  

A. Students will present their end of year report at the August 25th 

meeting  

2. President’s Report (Kathy Crawford)  

A. 2022/2023 Library Board Goals ......................................................20-22  

B. Board retreat photos………………………………………………………23  

3. Treasurer’s Report (Sreeny Cherukuri) 

A. Financial Report June 

2022.............................................................................................................24  

B. 2021-2022 Library Budget Fund 268................................................25-27  

C. 2021-2022 Contributed Fund Budget 269..........................................28  

D. Library Fund 268 Expenditure & Revenue Report as of June 30, 2022 

................................................................................................................29-31  

E. Library Fund 269 Contributed Fund as of June 30, 2022 ..................32 

F. Balance Sheets for Funds 268 and 269 as of June 30, 2022 .......33-34  

4. Director’s Report (Julie Farkas) ...................................................................35-47  

A. Information Technology Report ......................................................... 47-49  

B. Facilities Report............................................................................................50  

C. Information Services Report ................................................................ 51-58  

D. Support Services Report ...................................................................... 59-60  

E. Library Usage Statistics...........................................................................61-70  

F. Friends of Novi Library Minutes ...........................................................94-101  

G. City of Novi Historical Commission........................................................N/A  

 

Public Comment  

In order to hear all citizen comments at a reasonable hour, the Library Board requests 

that speakers respect the (3) three-minute time limit. This is not a question-answer 
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session. However, it is an opportunity to voice your thoughts with the Library Board. 

Citizens must state their first, last name and address  

 

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment 

needs, please contact Library Administration at least 5 days in advance of the 

meeting. The materials cannot be changed before the meeting.  

 

No Public Comment.   

Committee Reports  

1. Policy Committee: Review current public policies for the Library  

(Chair: Sturing, Bartlett and Michener, Staff Liaison – Julie Farkas)  

∙ Staff Committee: Julie Farkas, Barb Rutkowski, Kim Swejkoski, 

Betty Lang, Dana Brataniec and Hillary Hentschel  

GOALS 2022-2023:  

1. Continued review of public policies  

∙      As of July 16, 2022: Staff is currently reviewing: Collection 

Development Policies, Exhibits and Displays and Art Exhibits 

Policies  

2. HR Committee: Review HR Policies for the Library, Director Review & Goals 

(Chair: Crawford, Dooley, Staff Liaisons – Julie Farkas and Nicole 

Williams) ∙ Staff Committee: Julie Farkas, Nicole Williams, Lindsay Gojcaj, 

Kirstin Abate and  Kirsten Malzahn.  

∙ Meeting held: June 21st:  HR Committee has finalized review of salary 

information and drafted a MEMO for the Library 

Board…………………………………………………………………71-75 

GOALS 2022-2023:  

1. Seek to assure employees have a safe and stable work 

environment with equal opportunity for learning and 

personal growth  

2. Implement Human Resource best practices and innovative 

human resource solutions that support improved employee 

welfare, empowerment, growth and retention.  

  3. Maintain a dedicated focus on customer service and continuous improvement 

that supports the goals and mission of the Novi Public Library.   

3. Finance Committee: Financial plan based on building assessment 

review, Library endowment investigation  

(Chair: Bartlett, Cherukuri, Sturing, Staff Liaisons – Julie Farkas & Barbara Cook)  

∙ Director Farkas and Barbara Cook had a meeting with 

Baldwin Library in Birmingham on July 7th to discuss their 

Trust and how it is managed.  

∙ Meetings held: July 13th and July 16th to review salary 

comparison information and review investment 

information…………………………………………………….….76-77 

GOALS 2022-2023:  

1. Review Financial Plan  

2. Library Endowment/Foundation investigation  

3. Salary Comparison and review; last done in 2018  
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4. Events/Marketing/Fundraising Committee: Outreach opportunities (Chair: 

Dooley, Bartlett, Gurumurthy, Staff Liaisons – Julie Farkas & Dana 

Brataniec) ∙ No meeting held; events attended by Library Board Trustees 

...........................................................................................................................78 

GOALS 2022-2023:  

1. Continuing support with Friends of Library; more board 

presence at their events  

2. Marketing Plan Update  

3. Marketing efforts put in place for the Strategic Plan  

                5. Strategic Planning Committee:   

                       (Chair: Bartlett, Dooley, Gurumurthy, Staff Liaison – Julie Farkas).   

∙ Strategic Plan RFP was sent out Wednesday, June 29th; Last date for 

questions was July 11th; Bid Opening is Thursday, July 21st at 3:00pm 

at City of Novi.  

                6. Building & Grounds Committee:   

                        (Chair: Cherukuri, Sturing, Staff Liaison – Julie Farkas)   

∙ RFP for Air-conditioning unit was sent out on July 8th; Mandatory 

Pre-proposal meeting & walk-through is scheduled for July 20th; 

Last date for questions is July 27th; Bid opening is Thursday, 

August 4th at 2:00pm at City of Novi.  

GOALS 2022-2023:   

1. Explore ways to make our infrastructure (i.e. phone, security 

system) to be more resilient to weather, external factors (i.e. 

market shifts); Opportunities to complete the LED lighting 

project with the meeting spaces.  

2. Review NPL’s current Technology Plan  

                7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws  

(Chair: Michener, Bartlett, Sturing, Staff Liaison – Julie Farkas)   

∙ No meeting; no report.  

GOAL 2022-2023:  

1. As this committee is ad-hoc the main goal is a committee 

review before the annual meeting in 2023. Since it is not 

standing it simply has a singular goal as needed.  

                  8. DEI: Diversity, Equity and Inclusion Committee   

(Chair: Dooley, Michener, Gurumurthy, Staff Liaisons – Julie Farkas & 

Nicole Williams) ∙ Meeting held on July 6th 

.............................................................................................................. 78-79  

Next meeting: August 9th  

GOALS 2022-2023:   

1. Recommend All Board Trustees – Attend at least 3 DEI 

trainings minimum for board per year (self-learning and/or 

in-person).  

                                   2. Assist in launching the DEI Scorecard for NPL  

3. Bring forth recommendations that amplify DEI in NPL Strategic Planning 
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Included in the board’s information is a study on Fine Free 

conducted for New Jersey Public libraries provided by Trustee 

Michener. 

     Matters for Library Board Action 

1. Motion to approve the 2022-2023 Salary Structure addressing grades 1 

through 5 for  salary adjustments by January 1, 2023, and grades 6-12 for 

salary adjustments by July 1,  2023…………………................................71-75  

 

Trustee Crawford:   Discussed the proposal generated by the Human 

Resources Committee and sent to finance for consideration.  The library 

has a shortage of staff resources.  There are issues with competitive 

salaries that effect both the recruitment and retention of staff. 

 

Trustee Bartlett:  Reviewed the proposal from Financial staff.  The salary 

levels in the library will be reviewed with mid-fiscal year adjustments for 

part time personnel. (January 2023)  This will impact fund balance and 

the 2022-2023 budget.  Adjustments will be evaluated for full time staff 

for the July 2023-July 2024 budget year.  This has the largest impact for 

part time staff that has the largest need for recruitment and retention. 

 

Motion:  To approve the 2022-2023 Salary Structure addressing grades 1through 5 

for salary adjustments by January 1, 2023 and grades 6-12 for salary adjustments by 

July 1, 2023. 

 

Motion- Trustee Dooley 

 2nd-Trustee Cherukuri 

Motion Passes – 7-0 

      Adjournment  

Motion: Motion to Adjourn at 8:12 PM 

   Motion- Trustee Michener 

   2nd-Trustee Gurumurthy 

Motion Passes – 7-0 

Supplemental Information  

∙ Library Closings 2022 and 2023 ..........................................................102-103 

∙ Library Board Calendar 2022……………………………………..…………..104  

2022 Future Events:   

∙ 8/2: Primary Election – Library lobby opens at 7:00am for voters 

(precinct 18) 

∙ 8/12: LIBRARY CLOSED – Staff In-Service Training  

∙ 8/13: Summer Reading Program Ends  

∙ 8/10: Friends of Novi Library Regular Meeting at 7pm, Novi Library  

∙ 8/17: Novi Historical Commission Regular Meeting at 7pm, Novi Library 

∙ 8/25: Library Board of Trustees Regular Meeting at 7pm, City of Novi – 

Council Chambers  

∙ 9/1: LIBRARY CARD SIGN UP MONTH – SEPTEMBER  

∙ 9/3-9/5: LIBRARY CLOSED – Labor Day Weekend  
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Warrant 617 268 Accounts August 2022  

    

    

Payable to Invoice # Account number Amount 

    

Global  268-000.00-727.000  $        789.53  

Quill  268-000.00-727.000  $     1,571.85  

Sam's  268-000.00-727.000  $          51.68  

Zurmhuelen, M. reimburse; office exp. 268-000.00-727.000  $          32.78  

Sam's roll of stamps 268-000.00-728.000  $          59.75  

Stamps postage 268-000.00-728.000  $        117.99  

Adobe  268-000.00-734.000  $        359.88  

Envision ware  Self-Checkout’s 268-000.00-734.000  $   15,755.32  

GoDaddy.com  268-000.00-734.000  $        899.98  

Ionos Inc  268-000.00-734.000  $          40.15  

SenSource  268-000.00-734.000  $        264.00  

Amazon  268-000.00-734.500  $          49.98  

CDW-G  268-000.00-734.500  $        274.80  

CDW-G  268-000.00-734.500  $        156.75  

Envision ware  268-000.00-734.500  $     6,468.00  

Library Network  license scan; 2d image 268-000.00-734.500  $        370.00  

Amazon  268-000.00-740.000  $        444.23  

Envision ware  268-000.00-740.000  $        850.76  

Showcases  268-000.00-740.000  $        283.35  

Amazon  268-000.00-742.000  $   19,689.78  

Baker & Taylor  268-000.00-742.000  $          22.30  

Barnes Noble  268-000.00-742.000  $     1,065.06  

Brodart  268-000.00-742.000  $     2,132.33  

Gale/Cengage  268-000.00-742.000  $        483.82  

Tsai Fong Books  268-000.00-742.000  $        469.25  

WT Cox  268-000.00-742.000  $          89.64  

Amazon  268-000.00-742.010  $          75.49  

Baker & Taylor  268-000.00-742.010  $        923.57  

Brodart  268-000.00-742.010  $        162.85  

Saline Library  268-000.00-742.100  $          20.00  

Amazon  268-000.00-744.000  $        474.57  

Kanopy  268-000.00-744.000  $   10,000.00  

Library Ideas  268-000.00-744.000  $          41.72  

Midwest Tape  268-000.00-744.000  $     1,247.65  

Overdrive  268-000.00-744.000  $     3,508.55  

Amazon  268-000.00-745.200  $     1,138.04  
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Baker & Taylor  268-000.00-745.200  $     2,934.76  

Midwest Tape  268-000.00-745.200  $        206.16  

Graphic Sciences  268-000.00-745.300  $        505.26  

Pronunciator  268-000.00-745.300  $     1,800.00  

Pro Quest  268-000.00-745.300  $     5,456.35  

Tutor Com  268-000.00-745.300  $   13,900.00  

Overdrive  268-000.00-745.300  $     1,000.00  

Foster Swift  268-000.00-806.000  $        180.00  

Rosati, Schultz  268-000.00-806.000  $        520.80  

Novi Chamber   268-000.00-809.000  $        395.00  

Dr. Rose Moten Bloom Transformation  268-000.00-816.000  $        800.00  

Knight Technology  268-000.00-816.000  $        350.00  

RNA  268-000.00-817.000  $     7,548.70  

 AT&T   268-000.00-851.000  $        596.18  

Verizon  268-000.00-851.000  $        459.20  

T-Mobile  268-000.00-851.000  $        826.02  

Tel Net  268-000.00-851.000  $        425.72  

 Library Network  268-000.00-855.000  $   16,358.15  

Amazon  268-000.00-880.000  $            7.89  

Muni Web  268-000.00-880.000  $        613.50  

Amazon  268-000.00-880.268  $        175.19  

Fithian, Lori Rhythmic Fun 268-000.00-880.268  $        425.00  

Noah’s Ark  268-000.00-880.268  $        384.70  

OTC  268-000.00-880.268  $        157.71  

Millennium Business  268-000.00-900.000  $        747.47  

Consumers Energy  268-000.00-921.000  $        370.89  

DTE  268-000.00-922.000  $   10,938.97  

City of Novi - Utility  268-000.00-923.000  $     1,803.20  

Allied Eagle  268-000.00-934.000  $        977.96  

Cintas  268-000.00-934.000  $        595.18  

Grainger  268-000.00-934.000  $          33.12  

Home Depot  268-000.00-934.000  $        231.19  

Orkin  268-000.00-934.000  $          74.50  

Schindler  268-000.00-934.000  $     1,301.99  

Stanley  268-000.00-934.000  $        264.48  

State of Michigan certification 268-000.00-934.000  $        360.00  

Brien's  268-000.00-941.000  $     2,100.00  

Millennium Business  268-000.00-942.000  $        650.94  

Corrigan  268-000.00-942.100  $          24.95  

MLA seminar 268-000.00-956.000  $          25.00  

MCLS seminar 268-000.00-956.000  $        100.00  
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O'Leary, S.  268-000.00-956.000  $          38.44  

Ticket Spice Book & Author Society 268-000.00-956.000  $        103.00  

True Depth Board Retreat 268-000.00-956.000  $        359.00  

Zurmhuelen, M.  268-000.00-956.000  $          39.37  

Envision ware  268-000.00-986.000  $   16,532.89  

Petty Cash (office exp.)  268-000.00-727.000  $          16.31  

Petty Cash (mileage)  268-000.00-862.000  $            4.00  

Petty Cash (program)  268-000.00-880.268  $          23.82  

Petty Cash (seminar)  268-000.00-956.000  $          14.47  

TOTAL    $164,142.83  

    

 

 

Warrant 617 269 Accounts August 2022  

Payable to Invoice # Account number Account total 

    

Gordon Food  Tea exp. In service 8-12-22 269-000.00-742.236  $            5.49  

Novi Library Café  staff in service breakfast 269-000.00-742.236  $        255.00  

Sam's staff in service soda; snacks 269-000.00-742.236  $        141.86  

Amazon  UHD inks 269-000.00-976.046  $        332.99  

Amazon  silicon grease 269-000.00-976.046  $          20.64  

Amazon  Craft’s- adhesive, tape, magnets 269-000.00-976.046  $        117.92  

Container Store iCube - totes 269-000.00-976.046  $        107.92  

    

TOTAL    $        981.82  
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July 2022 Library Board Student Representative Report 
By: Rida Salim, Abhay Kakarla, and Lindsay Gojcaj (Library Staff Liaison)  

  
Tween and Teen Library Programs: 
The Korean Lantern Craft program for tweens and teens was held on July 9. The Korean 

Spirit and Culture Promotion Project (KSCPP) demonstrated how to create a beautiful 

lotus lantern. (Attendance = 29) 
 

The Parkour Training with Phoenix Freerunning Academy program was held on July 26. 

Staff demonstrated to tweens and teens all aspects of movement with an emphasis on 

parkour. (Attendance = 73) 
 

Teen Space Update: 
Teen Space is not offered mid-June through August when school is not in session. 
 

Teen Advisory Board (TAB) Update:  
TAB meetings will resume on September 30 when the 2022-2023 school year begins. 
  
Upcoming Programs: 

 Making crafts for Hispanic Heritage Month - September 17 

 Drummunity: Rhythmic Fun for Everyone - September 20 

 Tail Waggin’ Reading Buddies - September 28 

 Teen Advisory Board (TAB) Meeting - September 30 

Teen Stop Featured Display: 
The July Teen Stop featured summer themed young adult books. 

 

 
 



   Page 15 
 

 LIBRARY GOALS 2022-2023  

               

 BUILDING & GROUNDS STATUS  BYLAW STATUS 

 

2. Explore ways to make our infrastructure (i.e. phone, 
security system) to be more resilient to weather, 
external factors (i.e. market shifts); Opportunities to 
complete the LED lighting project with the meeting 
spaces. 

  

1. As this committee is ad-hoc the main goal is a 
committee review before the annual meeting in 
2023.   

 

 3.  Review/update NPL’s Technology Plan     

      

  Main entrance review by architect      

  Security door at Support Services entrance     

  AC equipment upgrade in server room     

  Teen stop space re-design/upgrades     

  Podcast space design     

 
 Contract reviews & bids:  Building cleaning, 

snow removal, lawn care, café  
    

  Parking lot maintenance     

  CD furniture re-design     

  Security camera replacements     

    

 DIVERSITY, EQUITY AND INCLUSION STATUS  FINANCE STATUS 

 

1. Recommend All Board Trustees - At Least 3 DEI 
training minimum for Board per year. Self-learning 
and/or in-person. 
 

  1. Review of Financial Plan  

 2.  Assist in launching the DEI Scorecard for NPL   2.  Library Endowment/Foundation Investigation  

 
3.  Bring forth Recommendations that amplify DEI in 
NPL Strategic Planning 

  3.  Salary comparison/review (last done 2018)  

  DEI collections assessment     State Aid (February 2023)  

  Artwork display area     DSLRT Report (December 2022)  

     Annual Report (Nov 2022)  
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 HUMAN RESOURCES STATUS  MARKETING, EVENTS & FUNDRAISING STATUS 

 

1. Seek to assure employees have a safe and stable 
work environment with equal opportunity for learning 
and personal growth. 

  
1. Continuing support with Friends of Library; more board 
presence at their events.  

 

 

2.  Implement Human Resource best practices and 
innovative human resource solutions that support 
improved employee welfare, empowerment, growth 
and retention. 

  2:  Marketing efforts put in place for the Strategic Plan  

 

3.  Maintain a dedicated focus on customer service and 
continuous improvement that supports the goals and 
mission of the Novi Public Library.   

  3.  Marketing Plan update   

 4.  Onboarding process for new board members    Lending Library – 1 yr. assessment Ongoing  

  DEI Staff Training    NPL @ Your Door (Mail Service) Ongoing  

 
 Connecting with organizations, groups, 

businesses to improve DEI relations 
   Library App upgrade  

  COVID related needs; concerns    Annual Report (Nov 2022)  

  Remote work opportunities    Strategic Plan (July 2023)  

  Review of employee benefits     

  Use of volunteers      

 
 Performance Review form updates (July 

2022) 
    

  Salary comparison/review (last done 2018)     

  HR Plan     

 

POLICY STATUS    STRATEGIC PLANNING STATUS 

1. Continual review and approval of library policies 
specific to public use of the Library. 

  

1.  RFP for a Strategic Planning Consultant to 
develop the next 3-5 year plan for NPL (2023-
2028) 

 

 Customer Service initiatives    
2.  Strategic Planning development for NPL (Fall 
2022 – Spring 2023) 

 

 Fine Free status (cont. July 2022-June 2023)   
 QSAC (Quality Services Audit Checklist) 

accreditation with Library of Michigan 
 

 Friends Memorandum of Understanding    Updated Marketing, Technology and 
HR Plans 

 

    DEI opportunities   
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COLLECTIONS STATUS    TECHNOLOGY STATUS 

 Continuous purchasing, review 
and weeding of current 
collections 

  
 Lending Library – 1 yr. 

assessment; library card 
dispensing opportunity  

Ongoing  

 Continuous use of displays, 
marketing materials, space to 
promote collections  

   New phone system integration  

 DEI opportunities    
 iCube growth with equipment 

and services 
 

 Lending Library 1 yr. assessment     Library App upgrade  

   
 Online library card registration 

/renewal 
 

    Public printing solution  

   
 Credit card payment options for 6 

service points 
 

    Meeting room equipment 
replacement 

 

 

OUTREACH STATUS    PROGRAMMING STATUS 

 Connecting with WLCSD, NCSD for 
various card campaigns (July – 
December 2022) 

  
 ESL programming opportunities and 

relationship building  
 

 Establishing new relationships with 
NCSD leadership 

  
 Annual Community Read event (spring 

2023) 
 

 NPL @ Your Door – 1 yr. 
assessment (March 2023) 

  
 National Library Week event (April 

2023) 
 

 Services to Older Adults   
 Lakeshore Lending Library – expand 

event opportunities  
 

 Read Box services; expansion   
 Annual back to school breakfast (fall 

2023) 
 

 DEI opportunities     DEI opportunities  

    Summer Reading Program (June – Aug)  

    Library Card Sign-up month (September 
2022) 
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Financial Report for July 2022 

 
 

Approved Budget for Fund 268 Fiscal Year 2022-2023  

 

TOTAL REVENUES $3,397,404 

TOTAL EXPENDITURES $3,567,377 

NET OF REVENUES & EXPENDITURES ($169,973) 

 

 

  

Approved budget for Fund 269 Fiscal Year 2022-2023 

 

TOTAL REVENUES $42,500 

TOTAL EXPENDITURES $171,000 

NET OF REVENUES & EXPENDITURES ($128,500) 

 

 

 

Revenue & Expenditure Report for Fund 268  

 

 YTD Jun 30, 2022  YTD July 31, 2022 Difference * 

TOTAL REVENUES $3,295,484 $11,003    ($3,284,481) 

TOTAL EXPENDITURES $3,225,195 $241,388 ($2,983,807) 

NET OF REVENUES & EXPENDITURES $70,289 ($230,385)  

 

 

Revenue & Expenditure Report for Fund 269  

 

 YTD Jun 30, 2022 YTD July 31, 2022 Difference* 

TOTAL REVENUES ($10,860) 0 ($10,860) 

TOTAL EXPENDITURES $28,740 $215 ($28,525) 

NET OF REVENUES & EXPENDITURES ($39,600) ($215)  

 

 

*Difference resulting from comparing prior fiscal YTD to first month of the new Fiscal 
Year 
 (2022-2023) 

 

 

 

Balance Sheet Report as of July 31, 2022  

 

The ending fund balance for Fund 268 is 

$2,335,217.20

  

 

The ending fund balance for Fund 269 is $1,655,840.44 

 

 



   Page 19 
 

 

 

 
 

 

 

2022-2023 Library Budget 268

January 27, 2022 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023 2023-2024 2024-2025

Approved Audited Approved Yr. End Approved Projected Projected

Revenues 1/23/2021 6/30/2021 1/28/2021 1/27/2022 1/27/2022 1/27/2022 1/27/2022

Account Description

403.000 Tax Revenue - Current Levy 2,926,658.00 2,959,058.75 3,005,458.00 3,085,760.50 3,209,191.00 3,305,467.00 3,404,631.00

403.001 Tax Revenue - Cnty Chargebk 2,000.00 6,323.24 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

403.002 Tax Revenue - Tax Tribunal Accr 0.00 900.00 0.00 0.00 -1,000.00 -1,000.00 0.00

403.003 Tax Revenue - Brownfield 2008 -259.00 -276.15 -295.00 -295.00 0.00 0.00 0.00

403.006 Tax Revenue - Brownfield 2015 -4,500.00 -6,071.40 -10,624.00 -10,624.00 -12,749.00 -15,299.00 -18,359.00

403.008 Tax Revenue - CIA Cap 2018 0.00 -13,183.71 -24,967.00 -24,967.00 -22,538.00 -31,553.00 -41,019.00

418.000 PPT Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00

420.000 Tax Reveune - C/Y Del PPT -6,500.00 -8,038.90 -4,900.00 -4,900.00 -5,000.00 -5,200.00 -5,200.00

508.450 Federal Grants 0.00 5,627.01 0.00 0.00 0.00 0.00 0.00

508.452 Federal Grants - COVID 19 0.00 59,143.94 0.00 0.00 0.00 0.00 0.00

567.000 State Aid 40,000.00 46,164.52 33,000.00 24,215.81 33,000.00 33,000.00 33,000.00

633.100 Insurance Reimbursement 0.00 0.00 0.00 89,230.69 0.00 0.00 0.00

657.000 Library book fines 65,000.00 10,924.57 48,000.00 8,000.00 8,000.00 8,000.00 8,000.00

658.000 State penal fines 114,000.00 95,366.51 95,000.00 97,775.97 95,000.00 95,000.00 95,000.00

664.000 Interest on Investments 54,201.00 47,949.82 40,000.00 40,000.00 39,000.00 42,000.00 44,000.00

664.500 Unrealized gain(loss) invest -20,000.00 -7,827.98 10,000.00 10,000.00 1,000.00 5,000.00 10,000.00

665.000 Miscellaneous income 14,000.00 1,063.43 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

665.100 Copier 600.00 1,700.20 1,000.00 200.00 1,000.00 1,000.00 1,000.00

665.200 Electronic media 0.00 0.00 0.00 0.00 0.00 0.00 0.00

665.266 SRP - T-shirt sales 0.00 0.00 0.00 0.00 0.00 0.00 0.00

665.289 Adult Programming 3,000.00 0.00 2,000.00 0.00 2,000.00 2,000.00 2,000.00

665.290 Library Fundraising 4,000.00 11,243.58 4,000.00 6,000.00 4,000.00 4,000.00 4,000.00

665.300 Meeting Room 37,000.00 0.00 25,000.00 10,000.00 25,000.00 25,000.00 25,000.00

665.400 Gifts and donations 3,500.00 933.91 1,500.00 200.00 1,500.00 1,500.00 1,500.00

665.404 Novi Township Assessment 6,600.00 6,847.00 7,000.00 6,970.00 7,000.00 7,000.00 7,000.00

665.650 Library Café 6,000.00 0.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00

Total Revenues 3,245,300.00 3,217,848.34 3,244,172.00 3,350,566.97 3,397,404.00 3,488,915.00 3,583,553.00
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2022-2023 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023 2023-2024 2024-2025

Approved Audited Approved Yr. End Approved Projected Projected

Expenditures

Personnel Svcs.

Account Description

704.000 Permanent Salaries 971,650.00 931,050.19 983,000.00 983,000.00 1,039,792.00 1,070,986.00 1,103,116.00

704.012 COVID-19 Crisis Hazard Pay 0.00 7,500.00

704.100 Severance/Incentive Pay 0.00 12,000.00

704.200 Wages (non-pensionable) 0.00 0.00 0.00 0.00 0.00 0.00 0.00

704.210 Vacation Payout (Oct 2021) 4,700.00 8,499.17 7,500.00 5,000.00 5,000.00 5,000.00 5,000.00

704.250 Final Payout 0.00 0.00 0.00 0.00 0.00 0.00 0.00

705.000 Temporary Salaries 746,730.00 591,926.47 725,000.00 710,000.00 725,000.00 746,750.00 770,000.00

706.000 Overtime 500.00 111.61 500.00 500.00 500.00 500.00 500.00

715.000 Social Security 131,456.00 116,389.90 132,000.00 130,000.00 135,000.00 139,100.00 143,300.00

716.000 Insurance 195,000.00 195,996.64 193,000.00 190,000.00 193,000.00 200,720.00 208,749.00

716.200 HSA - Employer Contribution 6,300.00 6,125.00 6,300.00 6,300.00 6,300.00 6,300.00 6,300.00

716.999 Ins. Employee Reimbursement -36,000.00 -36,361.13 -37,800.00 -37,800.00 -29,775.00 -30,965.00 -32,205.00

718.000 Pension DB 8,400.00 6,012.00 8,100.00 8,100.00 5,795.00 5,795.00 5,795.00

718.010 DB Unfunded Accrued Liability 43,224.00 43,224.00 53,300.00 53,300.00 59,765.00 60,715.00 62,597.00

718.050 Pension - add'l DB Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00

718.200 Pension - Defined Contribution 45,000.00 25,156.99 45,900.00 44,000.00 48,400.00 49,370.00 50,355.00

719.000 Unemployment Ins 0.00 3,008.04 1,500.00 1,500.00 2,000.00 2,000.00 2,000.00

720.000 Workers' Comp 4,100.00 2,666.03 2,700.00 1,800.00 1,700.00 1,800.00 1,900.00

Total Personnel Services 2,121,060.00 1,913,304.91 2,121,000.00 2,095,700.00 2,192,477.00 2,258,071.00 2,327,407.00

Supplies and Materials

Account Description

727.000 Office supplies 19,000.00 11,488.89 18,000.00 15,000.00 18,000.00 18,500.00 19,000.00

728.000 Postage 1,000.00 167.35 2,000.00 500.00 2,000.00 2,050.00 2,100.00

734.000 Computer software/licensing 69,700.00 39,983.56 73,000.00 73,000.00 83,000.00 85,500.00 88,000.00

734.500 Computer supplies equip 19,800.00 7,088.93 24,300.00 133,530.69 21,000.00 31,900.00 32,800.00

740.000 Operating supplies 28,000.00 22,919.43 30,500.00 20,000.00 28,000.00 28,800.00 29,600.00

740.010 Gift and Donations expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00

740.200 Desk,chairs, cabinets, etc. 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,200.00 5,400.00

741.000 Uniforms 300.00 0.00 300.00 300.00 300.00 350.00 350.00

742.000 Library Books 185,800.00 183,651.77 203,000.00 196,500.00 197,000.00 200,000.00 200,000.00

742.010 Library Books - Lending 20,000.00 18,677.92 20,000.00 17,000.00 17,000.00 17,000.00 17,000.00

742.100 Book Fines 1,100.00 265.28 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00

743.000 Library Periodicals 24,000.00 20,076.93 24,000.00 24,000.00 18,000.00 18,000.00 18,000.00

744.000 Audio visual materials 115,000.00 131,158.96 129,000.00 129,000.00 136,000.00 136,000.00 136,000.00

745.200 Electronic media 46,900.00 47,025.96 46,900.00 46,900.00 46,900.00 46,900.00 46,900.00

745.300 Electronic Resources - Online 64,000.00 63,936.47 70,000.00 70,000.00 70,000.00 70,000.00 70,000.00

Total Supplies & Materials 599,600.00 546,441.45 647,000.00 731,730.69 643,200.00 661,200.00 666,150.00
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2022-2023 Library Budget 268 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023 2023-2024 2024-2025

Approved Audited Approved Yr. End Approved Projected Projected

Services & Charges

Account Description

801.925 Public Information (cable) 500.00 672.83 500.00 700.00 700.00 700.00 700.00

802.000 Data Processing - OnBase 700.00 712.94 700.00 734.34 800.00 800.00 800.00

802.100 Bank Services 4,000.00 5,221.75 4,000.00 2,500.00 4,000.00 4,000.00 4,000.00

803.000 Independent Audit 500.00 814.00 500.00 800.00 800.00 800.00 800.00

804.000 Medical Service 1,500.00 1,372.00 1,500.00 2,000.00 1,500.00 1,500.00 1,500.00

806.000 Legal Fees 5,000.00 20,783.00 7,500.00 15,000.00 7,500.00 7,500.00 7,500.00

808.100 Rubbish Monthly 1,500.00 1,224.41 1,300.00 0.00 0.00 0.00 0.00

809.000 Memberships & Dues 7,500.00 5,340.01 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00

816.000 Professional services 10,500.00 1,972.50 10,500.00 10,500.00 24,000.00 9,000.00 9,000.00

817.000 Custodial Services 50,000.00 84,097.77 93,000.00 90,000.00 90,000.00 90,000.00 90,000.00

818.000 TLN Central Services 3,500.00 3,495.00 3,500.00 3,450.00 3,500.00 3,500.00 3,500.00

851.000 Telephone 17,500.00 26,043.29 24,000.00 24,000.00 24,000.00 24,700.00 25,400.00

855.000 TLN Automation Services 65,200.00 58,258.12 68,000.00 68,000.00 71,000.00 74,500.00 78,200.00

861.000 Gasoline and oil 1,500.00 157.33 1,500.00 400.00 500.00 550.00 600.00

862.000 Mileage 300.00 91.53 100.00 200.00 200.00 200.00 200.00

880.000 Community Promotion 21,000.00 23,754.32 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00

880.268 Library Programming 25,000.00 9,668.89 28,000.00 15,000.00 28,000.00 28,000.00 28,000.00

880.271 Adult Programming 8,000.00 0.00 8,000.00 4,000.00 8,000.00 8,000.00 8,000.00

900.000 Print, Graphic Design, Publish 30,000.00 6,577.85 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00

910.000 Property & Liability Insurance 12,500.00 12,668.00 13,000.00 14,444.00 14,500.00 14,500.00 14,500.00

910.001 Ins deduct/Uninsured claims 0.00 0.00 0.00 0.00 10,000.00 10,000.00 10,000.00

921.000 Heat 11,000.00 10,645.77 12,000.00 12,000.00 12,000.00 12,400.00 12,700.00

922.000 Electricity 95,000.00 89,008.38 95,000.00 96,500.00 96,500.00 99,400.00 102,400.00

923.000 Water and Sewer 7,500.00 6,208.88 7,500.00 6,500.00 6,500.00 6,700.00 6,900.00

934.000 Building Maintainence 112,200.00 125,214.33 100,000.00 100,000.00 110,000.00 113,300.00 116,700.00

935.000 Vehicle Maintenance 500.00 25.31 500.00 300.00 300.00 300.00 300.00

941.000 Grounds Maint. 38,000.00 23,450.55 39,000.00 39,000.00 39,000.00 39,000.00 39,000.00

942.000 Office Equipment Lease 8,000.00 8,309.53 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00

942.100 Records storage 1,300.00 291.64 400.00 300.00 400.00 400.00 400.00

956.000 Conferences & Workshops 15,000.00 4,432.75 17,000.00 8,000.00 15,000.00 17,000.00 15,000.00

Total Services & Charges 554,700.00 530,512.68 604,500.00 581,828.34 636,200.00 634,250.00 643,600.00

2022-2023 Library Budget 268 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023 2023-2024 2024-2025

Approved Audited Approved Yr. End Approved Projected Projected

Account Description

962.000 Building Maint.

941.000 Grounds Maint./Entrance Project

976.000 Building Improvements/Entrance 15,000.00 0.00 0.00 0.00

976.100 Parking lot improvements 5,000.00 10,700.00 12,500.00 125,000.00

983.000 Vehicles - Van

986.000 Internal Tech - AST 58,000.00 0.00 0.00 0.00 0.00 0.00 0.00

986.000 Camera/Computer replacement 21,000.00 0.00 32,200.00 32,200.00 83,000.00 15,200.00 24,000.00

990.000 Furniture 17,000.00 13,774.00 0.00 0.00 0.00 0.00 0.00

Total Capital Outlay 111,000.00 13,774.00 37,200.00 42,900.00 95,500.00 140,200.00 24,000.00

965.269 Walker Transfer

Total Expenditures 3,386,360.00 3,004,033.04 3,409,700.00 3,452,159.03 3,567,377.00 3,693,721.00 3,661,157.00

Total Revenues 3,245,300.00 3,217,848.34 3,244,172.00 3,350,566.97 3,397,404.00 3,488,915.00 3,583,553.00

680.000 TOTAL Fundbalance -141,060.00 213,815.30 -165,528.00 -101,592.06 -169,973.00 -204,806.00 -77,604.00

21/22: - 268 Account Capital Outlay:   Camera/Computer replacements $32,200, Main Ent $15,000 - NO, Parking Lot $79,000 - NO

22/23:  268 Account Capital Outlay:  NO - AST replacement $115,800, Camera/Computer replacement $83,000, Parking Lot $12,500 

Capital Outlay
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08/10/2022                                REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI                                          

                                                     PERIOD ENDING 07/31/2022                                                     

                                                   % Fiscal Year Completed: 8.49                                                   

END BALANCE 2022-23 MTH ACT YTD BALANCE AVAIL

06/30/2022 ORIGINAL 2022-23 JULY 2022 07/31/2022 BAL % BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) BUDGET AMDD BUD INCR (DECR) NM (ABNM) NM (ABNM) USED

Fund 268 - LIBRARY FUND 268

Property tax revenue

268-000.00-403.000 Property Tax Revenue - Current Levy 3,081,796.39 3,209,191.00 3,209,191.00 0.00 0.00 3,209,191.00 0.00

268-000.00-403.001 Property Tax Revenue- County Chargebacks 744.21 2,000.00 2,000.00 21.96 21.96 1,978.04 1.10

268-000.00-403.002 Property Tax Rev - Tax Tribunal Accr 3,500.00 (1,000.00) (1,000.00) 0.00 0.00 (1,000.00) 0.00

268-000.00-403.003 Property Tax Revenue-Brownfld Cap 2008 (59.74) 0.00 0.00 0.00 0.00 0.00 0.00

268-000.00-403.006 Property Tax Revenue-Brownfld Cap 2015 (7,282.79) (12,749.00) (12,749.00) 0.00 0.00 (12,749.00) 0.00

268-000.00-403.008 Property Tax Revenue - CIA Cap 2018 (15,037.43) (22,538.00) (22,538.00) 0.00 0.00 (22,538.00) 0.00

268-000.00-420.000 Property Tax Rev - C/Y Del PPT (4,648.79) (5,000.00) (5,000.00) 0.00 0.00 (5,000.00) 0.00

Property tax revenue 3,059,011.85 3,169,904.00 3,169,904.00 21.96 21.96 3,169,882.04 0.00

State sources

268-000.00-567.000 State aid 56,619.13 33,000.00 33,000.00 0.00 0.00 33,000.00 0.00

268-000.00-573.000 State Grants - Local Comm Stab Share 5,968.34 0.00 0.00 0.00 0.00 0.00 0.00

State sources 62,587.47 33,000.00 33,000.00 0.00 0.00 33,000.00 0.00

Other revenue

268-000.00-633.100 Insurance Reimbursement 89,230.69 0.00 0.00 0.00 0.00 0.00 0.00

268-000.00-665.000 Miscellaneous income 7,121.82 5,000.00 5,000.00 882.68 882.68 4,117.32 17.65

268-000.00-665.100 Copier 84.41 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

268-000.00-665.290 Library fund raising revenue 12,049.53 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00

268-000.00-665.300 Meeting room 18,532.37 25,000.00 25,000.00 1,974.16 1,974.16 23,025.84 7.90

268-000.00-665.404 Novi Township assessment 6,970.00 7,000.00 7,000.00 7,256.00 7,256.00 (256.00) 103.66

268-000.00-665.650 Library Cafe 6,000.00 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00

Other revenue 139,988.82 48,000.00 48,000.00 10,112.84 10,112.84 37,887.16 21.07

Fines and forfeitures

268-000.00-657.000 Library book fines 8,720.61 8,000.00 8,000.00 699.35 699.35 7,300.65 8.74

268-000.00-658.000 State penal fines 97,789.47 95,000.00 95,000.00 0.00 0.00 95,000.00 0.00

Fines and forfeitures 106,510.08 103,000.00 103,000.00 699.35 699.35 102,300.65 0.68

Interest income

268-000.00-664.000 Interest on investments 44,180.81 39,000.00 39,000.00 0.00 0.00 39,000.00 0.00

268-000.00-664.500 Unrealized gain (loss) on investments (117,830.18) 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

Interest income (73,649.37) 40,000.00 40,000.00 0.00 0.00 40,000.00 0.00

Donations

268-000.00-665.289 Adult programs 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00

268-000.00-665.400 Gifts and donations 1,035.04 1,500.00 1,500.00 169.04 169.04 1,330.96 11.27

Donations 1,035.04 3,500.00 3,500.00 169.04 169.04 3,330.96 4.83
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END BALANCE 2022-23 MTH ACT YTD BALANCE AVAIL

06/30/2022 ORIGINAL 2022-23 JULY 2022 07/31/2022 BAL % BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) BUDGET AMDD BUD INCR (DECR) NM (ABNM) NM (ABNM) USED

Personnel services

268-000.00-704.000 Permanent salaries 931,808.07 1,039,792.00 1,039,792.00 61,702.18 61,702.18 978,089.82 5.93

268-000.00-704.210 Vacation Payout 0.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00

268-000.00-705.000 Temporary salaries 623,961.02 725,000.00 725,000.00 37,008.00 37,008.00 687,992.00 5.10

268-000.00-706.000 Overtime 802.33 500.00 500.00 0.00 0.00 500.00 0.00

268-000.00-715.000 Social security 116,783.24 135,000.00 135,000.00 7,526.09 7,526.09 127,473.91 5.57

268-000.00-716.000 Insurance 215,480.66 193,000.00 193,000.00 9,794.73 9,794.73 183,205.27 5.07

268-000.00-716.200 HSA - employer contribution 2,625.00 6,300.00 6,300.00 0.00 0.00 6,300.00 0.00

268-000.00-716.999 Insurance - Employee Reimbursement (36,090.77) (29,775.00) (29,775.00) (711.37) (711.37) (29,063.63) 2.39

268-000.00-718.000 Pension - DB Normal Cost 6,156.00 5,795.00 5,795.00 0.00 0.00 5,795.00 0.00

268-000.00-718.010 Pension - DB Unfunded Accrued Lia 58,404.00 59,765.00 59,765.00 0.00 0.00 59,765.00 0.00

268-000.00-718.200 Pension - defined contribution 31,155.34 48,400.00 48,400.00 2,956.79 2,956.79 45,443.21 6.11

268-000.00-719.000 Unemployment insurance 91.64 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00

268-000.00-720.000 Workers compensation 1,686.71 1,700.00 1,700.00 48.88 48.88 1,651.12 2.88

Personnel services 1,952,863.24 2,192,477.00 2,192,477.00 118,325.30 118,325.30 2,074,151.70 5.40

Supplies

268-000.00-727.000 Office supplies 12,752.79 18,000.00 18,000.00 2,032.25 2,032.25 15,967.75 11.29

268-000.00-728.000 Postage 488.51 2,000.00 2,000.00 59.75 59.75 1,940.25 2.99

268-000.00-734.000 Computer supplies, software & licensing 71,847.11 83,000.00 83,000.00 11,073.00 11,073.00 71,927.00 13.34

268-000.00-734.500 Computer supplies/equipment 116,421.94 21,000.00 21,000.00 787.13 787.13 20,212.87 3.75

268-000.00-740.000 Operating supplies 9,873.36 28,000.00 28,000.00 519.69 519.69 27,480.31 1.86

268-000.00-740.200 Supplies - Desk chairs and file cabinets 700.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00

268-000.00-741.000 Supplies - Uniforms 422.00 300.00 300.00 0.00 0.00 300.00 0.00

268-000.00-742.000 Library books 199,639.76 197,000.00 197,000.00 3,546.76 3,546.76 193,453.24 1.80

268-000.00-742.010 Library Books - Lending 13,973.37 17,000.00 17,000.00 1,037.12 1,037.12 15,962.88 6.10

268-000.00-742.100 Library Books - Fines 672.48 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

268-000.00-743.000 Library periodicals 22,471.42 18,000.00 18,000.00 0.00 0.00 18,000.00 0.00

268-000.00-744.000 Audio visual materials 128,743.17 136,000.00 136,000.00 10,462.88 10,462.88 125,537.12 7.69

268-000.00-745.200 Electronic media 42,783.60 46,900.00 46,900.00 2,332.84 2,332.84 44,567.16 4.97

268-000.00-745.300 Electronic resources (CD rom materials) 65,243.18 70,000.00 70,000.00 36,927.06 36,927.06 33,072.94 52.75

Supplies 686,032.69 643,200.00 643,200.00 68,778.48 68,778.48 574,421.52 10.69
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END BALANCE 2022-23 MTH ACT YTD BALANCE AVAIL

06/30/2022 ORIGINAL 2022-23 JULY 2022 07/31/2022 BAL % BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) BUDGET AMDD BUD INCR (DECR) NM (ABNM) NM (ABNM) USED

Other services and charges

268-000.00-801.925 Public information (cable, etc) 741.09 700.00 700.00 0.00 0.00 700.00 0.00

268-000.00-802.000 Data processing 734.34 800.00 800.00 0.00 0.00 800.00 0.00

268-000.00-802.100 Bank Service Charges 3,939.96 4,000.00 4,000.00 173.78 173.78 3,826.22 4.34

268-000.00-803.000 Independent audit 723.00 800.00 800.00 0.00 0.00 800.00 0.00

268-000.00-804.000 Medical service 1,841.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00

268-000.00-806.000 Legal fees 16,967.90 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00

268-000.00-809.000 Memberships and dues 5,712.45 7,500.00 7,500.00 3,647.75 3,647.75 3,852.25 48.64

268-000.00-816.000 Professional services 15,753.87 24,000.00 24,000.00 1,150.00 1,150.00 22,850.00 4.79

268-000.00-817.000 Custodial services 88,544.00 90,000.00 90,000.00 0.00 0.00 90,000.00 0.00

268-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00

268-000.00-851.000 Telephone 25,661.68 24,000.00 24,000.00 825.19 825.19 23,174.81 3.44

268-000.00-855.000 TLN Automation Services 64,789.07 71,000.00 71,000.00 16,358.15 16,358.15 54,641.85 23.04

268-000.00-861.000 Gasoline and oil 407.86 500.00 500.00 0.00 0.00 500.00 0.00

268-000.00-862.000 Mileage 88.60 200.00 200.00 0.00 0.00 200.00 0.00

268-000.00-880.000 Community promotion 16,001.29 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00

268-000.00-880.268 Library programming 13,014.04 28,000.00 28,000.00 999.14 999.14 27,000.86 3.57

268-000.00-880.271 Adult programs 0.00 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00

268-000.00-900.000 Printing, graphic design and publishing 9,046.55 28,000.00 28,000.00 0.00 0.00 28,000.00 0.00

268-000.00-910.000 Property & liability insurance 14,444.00 14,500.00 16,480.00 16,480.00 16,480.00 0.00 100.00

268-000.00-910.001 Insurance deductibles/Uninsured claims 0.00 10,000.00 8,020.00 0.00 0.00 8,020.00 0.00

268-000.00-921.000 Heat 13,510.02 12,000.00 12,000.00 0.00 0.00 12,000.00 0.00

268-000.00-922.000 Electricity 97,881.06 96,500.00 96,500.00 10,938.97 10,938.97 85,561.03 11.34

268-000.00-923.000 Water and sewer 6,964.48 6,500.00 6,500.00 0.00 0.00 6,500.00 0.00

268-000.00-934.000 Building maintenance 108,177.81 110,000.00 110,000.00 3,312.69 3,312.69 106,687.31 3.01

268-000.00-935.000 Vehicle maintenance 456.85 300.00 300.00 0.00 0.00 300.00 0.00

268-000.00-941.000 Grounds maintenance 30,291.87 39,000.00 39,000.00 14.55 14.55 38,985.45 0.04

268-000.00-942.000 Office equipment lease 7,811.28 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00

268-000.00-942.100 Records storage 299.40 400.00 400.00 24.95 24.95 375.05 6.24

268-000.00-956.000 Conferences and workshops 3,510.07 15,000.00 15,000.00 359.00 359.00 14,641.00 2.39

Other services and charges 550,808.54 636,200.00 636,200.00 54,284.17 54,284.17 581,915.83 8.53

Capital outlay

268-000.00-976.100 Parking lot improvements 10,700.00 12,500.00 12,500.00 0.00 0.00 12,500.00 0.00

268-000.00-986.000 Internal Technology - Capital Outlay 24,790.29 83,000.00 83,000.00 0.00 0.00 83,000.00 0.00

Capital outlay 35,490.29 95,500.00 95,500.00 0.00 0.00 95,500.00 0.00

Net - Dept 000.00 - treasury 70,289.13 (169,973.00) (169,973.00) (230,384.76) (230,384.76) 60,411.76

Fund 268 - LIBRARY FUND 268:

TOTAL REVENUES 3,295,483.89 3,397,404.00 3,397,404.00 11,003.19 11,003.19 3,386,400.81 135.54

TOTAL EXPENDITURES 3,225,194.76 3,567,377.00 3,567,377.00 241,387.95 241,387.95 3,325,989.05 135.54

NET OF REVENUES & EXPENDITURES 70,289.13 (169,973.00) (169,973.00) (230,384.76) (230,384.76) 60,411.76 135.54
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END BALANCE 2022-23 MTH ACT YTD BALANCE AVAIL

06/30/2022 ORIGINAL 2022-23 JULY 2022 07/31/2022 BAL % BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) BUDGET AMDD BUD INCR (DECR) NM (ABNM) NM (ABNM) USED

Fund 269 - LIBRARY CONTRIBUTION FUND 269

Interest income

269-000.00-664.000 Interest on investments 19,767.63 27,000.00 27,000.00 0.00 0.00 27,000.00 0.00

269-000.00-664.500 Unrealized gain (loss) on investments (50,325.76) (4,500.00) (4,500.00) 0.00 0.00 (4,500.00) 0.00

Interest income (30,558.13) 22,500.00 22,500.00 0.00 0.00 22,500.00 0.00

Donations

269-000.00-665.036 Diversity, Equity, & Inclusion 1,000.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

269-000.00-665.046 Makerspace Renovation Revenue 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

269-000.00-665.229 Raising a Reader in Novi Sponsors 207.59 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00

269-000.00-665.230 Collections/Materials Revenue 1,852.61 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

269-000.00-665.231 Buildings/Ground/ Furniture Revenue 3,191.96 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

269-000.00-665.232 Programming Revenue 3,000.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00

269-000.00-665.233 Technology Library Revenue 50.00 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00

269-000.00-665.234 Undesignated Misc Donations 250.00 500.00 500.00 0.00 0.00 500.00 0.00

269-000.00-665.235 Marketing Sponsorships 10,146.00 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00

Donations 19,698.16 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00

Supplies

269-000.00-742.036 Diversity, Equity, & Inclusion 1,000.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

269-000.00-742.229 Raising a Reader Expense 723.13 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

269-000.00-742.230 Collections/Materials Expense 830.56 500.00 500.00 0.00 0.00 500.00 0.00

269-000.00-742.231 Buildings/Ground/ Furniture Expense 8,683.30 34,200.00 34,200.00 0.00 0.00 34,200.00 0.00

269-000.00-742.232 Programming Expense 0.00 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00

269-000.00-742.233 Technology Library Expense 10,490.00 0.00 0.00 0.00 0.00 0.00 0.00

269-000.00-742.234 Undesignated Misc (7.16) 500.00 500.00 0.00 0.00 500.00 0.00

269-000.00-742.236 Staff Recognition 2,002.78 1,500.00 1,500.00 255.00 255.00 1,245.00 17.00

Supplies 23,722.61 39,700.00 39,700.00 255.00 255.00 39,445.00 0.64

Capital outlay

269-000.00-976.044 Auto Lending Library 0.00 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00

269-000.00-976.046 Makerspace Renovation 5,017.01 3,000.00 3,000.00 (40.00) (40.00) 3,040.00 (1.33)

269-000.00-976.140 Automated Return System 0.00 115,800.00 115,800.00 0.00 0.00 115,800.00 0.00

269-000.00-976.141 Main Entrance Design 0.00 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00

Capital outlay 5,017.01 131,300.00 131,300.00 (40.00) (40.00) 131,340.00 (0.03)

Net - Dept 000.00 - treasury (39,599.59) (128,500.00) (128,500.00) (215.00) (215.00) (128,285.00)

Fund 269 - LIBRARY CONTRIBUTION FUND 269:

TOTAL REVENUES (10,859.97) 42,500.00 42,500.00 0.00 0.00 42,500.00 0.17

TOTAL EXPENDITURES 28,739.62 171,000.00 171,000.00 215.00 215.00 170,785.00 0.17

NET OF REVENUES & EXPENDITURES (39,599.59) (128,500.00) (128,500.00) (215.00) (215.00) (128,285.00) 0.17

TOTAL REVENUES - ALL FUNDS 3,284,623.92 3,439,904.00 3,439,904.00 11,003.19 11,003.19 3,428,900.81

TOTAL EXPENDITURES - ALL FUNDS 3,253,934.38 3,738,377.00 3,738,377.00 241,602.95 241,602.95 3,496,774.05

NET OF REVENUES & EXPENDITURES 30,689.54 (298,473.00) (298,473.00) (230,599.76) (230,599.76) (67,873.24)
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08/10/2022                                        BALANCE SHEET FOR CITY OF NOVI                                                   

                                                As of  07/31/2022                                                      

GL Number Description Balance

Fund 268 - LIBRARY FUND 268

*** Assets ***

268-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica) (117,306.16)

268-000.00-017.000 Investments - Pooled 2,797,151.52

268-000.00-018.000 Cash on hand 1,000.00

268-000.00-020.000 Current taxes receivable (268,779.44)

268-000.00-040.050 Accounts Receivable - BSA MR 7,256.00

268-000.00-040.400 Prepaid expenditures 10,563.70

Total Assets 2,429,885.62

*** Liabilities ***

268-000.00-202.000 Accounts payable 80,422.42

268-000.00-202.100 Accounts Payable - Manual 173.78

268-000.00-215.200 Unemployment insurance liability 4,972.22

268-000.00-259.702 Accrued liabilities-tax 9,100.00

Total Liabilities 94,668.42

*** Fund Balance ***

268-000.00-390.000 Fund balance 2,495,312.83

Total Fund Balance 2,495,312.83

Beginning Fund Balance - 21-22 2,495,312.83

Net of Revenues VS Expenditures - 21-22 70,289.13

*21-22 End FB/22-23 Beg FB 2,565,601.96

Net of Revenues VS Expenditures - Current Year (230,384.76)

Ending Fund Balance 2,335,217.20

Total Liabilities And Fund Balance 2,429,885.62

* Year Not Closed
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Fund 269 - LIBRARY CONTRIBUTION FUND 269

*** Assets ***

269-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica) 42,451.09

269-000.00-017.000 Investments - Pooled 1,614,115.90

Total Assets 1,656,566.99

*** Liabilities ***

269-000.00-202.000 Accounts payable 726.55

Total Liabilities 726.55

*** Fund Balance ***

269-000.00-390.000 Fund balance - Unrestricted 1,598,316.81

269-000.00-390.230 Fund Balance Collections/Materials 37,401.31

269-000.00-390.231 Fund Balance Buildings/Ground/Furniture 42,184.13

269-000.00-390.232 Fund Balance Programming 31,155.95

269-000.00-390.233 Fund BalanceTechnology Library (13,403.17)

Total Fund Balance 1,695,655.03

Beginning Fund Balance - 21-22 1,695,655.03

Net of Revenues VS Expenditures - 21-22 (39,599.59)

*21-22 End FB/22-23 Beg FB 1,656,055.44

Net of Revenues VS Expenditures - Current Year (215.00)

Ending Fund Balance 1,655,840.44

Total Liabilities And Fund Balance 1,656,566.99

* Year Not Closed



   Page 29 
 



   Page 30 
 

Director’s Report – Julie Farkas 

 

             Staff Anniversaries (Years of Service) for September 2022 

 

 

 Mary Robinson   Information Services  17 years 

 Dominic Doot   Information Technology 11 years  

 Yolanda Hockaday-Dennis Information Services  7 years 

 Jill Wasson   Support Services  3 years 

 Amy Crockett   Administration   1 year 

 

 

 

 

Staff In-Service Agenda – Friday, August 12, 2022 

 

8:00 – 8:30am:  Coffee, tea & water, breakfast treats and fellowship  

Pick a seat of your choosing – there are NO assigned seats!! 

 

8:30am:  Welcome by Julie Farkas – don’t be late we will start on time! 

 

8:40am - 10:00am Nicole Williams; Topic:  Emotional Intelligence & Leadership  

 

10:00am – 10:15 Break 

 

10:15 – 11:15:  SPEAKER:  Dr. Rose Moten – Session 1: Teambuilding  

 

11:15 – 12:15 LUNCH & GAMES- Hungry Howie’s Pizza options, breadsticks, salads, cookies 

and refreshments 

 

12:15– 1:15:  SPEAKER:  Dr. Rose Moten – Session 2: Stress Management and Work Balance 

 

1:15 – 2:00pm:  Dept. Head Intros and Fun hosted by Nicole Williams 

 

2:00pm – 2:45pm:  Dept. Meetings (SS, IS, Admin, Facilities, IT) – areas of the building have 

been assigned.  The Whole Meeting Room cannot be used. 

 

2:45 – 3:00pm:  Break and Snack – Ice Cream options located in the Staff Lounge  

 

3:00 – 4:30pm:  Get Kreative with a very special guest (Raffles will take place during this 

time!!  You could win some very exciting prizes!!!) 

 

4:30pm Conclusion of the Day 
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Daily use of the building by hour July 10, 2022 – August 13, 2022 
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Information Technology Report by Barbara Rutkowski – July 2022 

 

General 

 The mandatory meeting and walk-through for the Server Room Air Conditioning Unit RFP was 

held with three (3) vendors attending. 

 Closed 22 Help Desk tickets. 

 

iCube 

 We held 156 iCube appointments 

 36  Creative Kits 

 28  Digital Conversions 

 17  Button Maker 

 12  Heat Press 

 12  Sublimation 

 10  3D Prints 

   9  Cricut/Silhouette 

   8  Adobe Creative Cloud 

   8  Photo Printer 

   8  Sewing/Embroidery 

   5  Wacom Tablet 

   2  Laser 
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   1  3D Scanner 

 Eight (8) tours were given to guests. 

 Working with Parks and Recreation staff on a temperature-changing sublimation mug 

project for this year’s Veterans Day Celebration scheduled to be held on November 10. 

 Assisted a guest scanning nearly 2,000 photos on the FastFoto scanner. 

 Shown below are some of the finished projects made by guests using the sublimation printer, 

laser or a creative kit. 
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Training 

 Barb attended the MLA webinar, Technology: Data Security and Investment. 

 Dominic attended Blender training webinars.  Blender is a free 3D graphics software used to 

create 3D-printed models, raster graphics and much more. 

 Barb attended TLN Technology Committee, iCube, Staff DEI, EnvisionWare, Management 

Team, Phone System and Department Catch-up meetings. 

 

 

 

Facilities Report by Keith Perfect - July 2022 

In the past month the Facilities Department has closed 6 Facilities tickets, 40 Meeting Room 

Requests and has updated 347 Periodic Maintenance tickets. 

   

 2 large orders of janitorial supplies were received. 

  

 8 Gaylord bins full of discarded and donated books have been sent to Mission books for 

re-sale or recycling. 

  

 A section of damaged lawn irrigation lines were replaced by vendor. 

  

 A paper towel dispenser was replaced in the first floor family restroom. 

  

 The second floor cash drawer lock was replaced. 

  

 Walls were painted in the Board Room. 

  

 New yellow arrows on the main stairwell were replaced. 

  

 Cautionary “HOT” signs were added on/near the heat press in the iCube room. 

  

 A thermostat was replaced in the vestibule with a locking cover. 

  

 The main HVAC condenser (chiller) coils were power washed by vendor. 

  

 Updates were made to the Emergency Manuals. 

  

 Weeding was completed by vendor. 

  

 Multiple lighting ballasts were changed. 

  

 A new disc cleaning machine was assembled/installed in the first floor staff area. 

  

 A RFP walk-through was held for the Server Room HVAC system. 

  

 Elevator inspections were completed by the State of Michigan. No issues were found. 
 

 



   Page 36 
 

Information Services Department Report by Hillary Hentschel – July 2022 

 

News and Notes 

● Congratulations to the following IS Staff on their staff awards this year: 

○ Customer Service Award 

■ Ammar Shihab, Technology Assistant 

■ Lindsay Gojcaj, Information Services Librarian 

■ Dorothy Manty, Sunday Librarian  

○ Community Champion Award 

■ Shannon O’Leary, Information Services Librarian 

■ Kirsten Malzahn, Information Services Librarian 

■ Gail Anderson, Adult Program Coordinator 

● Received a donation of 200 books from Great Start Collaborative Oakland County. New 

children’s books for ages 0-5 years old in Korean, Japanese, and Hindi were donated. 

Thanks to Support Services over 75% have been quickly added to the shelves 

 

● A donation of Dutch books was also coordinated. As NPL does not have a Dutch 

language collection (or the community to support one). A notice was quickly sent out to 

Michigan Libraries (via listserv) and all 3 boxes of books have found new homes (SO) 

● NPL launched Kanopy, an online video streaming service for youth and adults, on July 

1st.  

● Welcome Jessica Holowicki, an MLIS student on the IT Team, who has joined the IS Team 

one day a week as an Intern 

Professional Development 

● Attended Booklist’s Fall Series Nonfiction webinar - Lindsay 

● Attended Niche Academy’s Sustainable Thinking for the Future of Libraries webinar - 

Danielle 

● Attended Booklist’s New Worlds, New Books: Upcoming Fantasy and Adventure Titles 

webinar - Danielle 

IS Staff Outreach 

● Put together a box of Japanese books for the Hinoki Foundation (nonprofit Japanese Literacy 

foundation) as they lost their library in a flood - Shannon 

● Attended ribbon cutting for Salons by JC - Hillary 

● Attended ABWA monthly meeting - Hillary 

● Attended Novi Chamber Friday Coffee networking event - Hillary 

● Attended Multi-CHamber Summer Mixer - Hillary 

● Attended TLN Annual Picnic and showed off Lakeshore Lending Library to other attendees - 

Hillary 
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Adult Programs 

● For the Health of It - 49 

● Korean Cooking Class - 134 

● Tuesday Tunes (3 times) - 350 

● Summer Songfest (2 times) - 230 

● Dance Movement Therapy - 7 

● Local Author VIsit - 5 

● Korean Lantern Making - 30 

 

Adult Displays 

● Feature Collection Display - Oceans of Possibility 

● Desk Display - Oceans of Possibility  

● Business Spotlight Display - Making Waves: Memoirs of Entrepreneurs and Innovators 

 

Youth/Tween/Teen/Family Programs 

● Grab and go shark kit - 36  

● Build a sea creature and story time - 58  

● Grab and go under the sea sand art kit - 24 

● Parkour training with Phoenix Freerunning Academy - 73 

 

Youth/Tween/Teen Displays 

● Teen Stop display - summer themed young adult fiction books 

● Youth Feature Display - Oceans of Possibilities (SRP)  

● Youth Desk Display - Oceans of Possibilities (SRP) 

● Youth Department Window Display - Oceans of Possibilities (SRP) 

● Lobby Display - Oceans of Possibilities (SRP) 

● Libraries are for Everyone - new youth nonfiction, national ice cream month, Fourth of 

July, Tanabata (Star Festival), Nelson Mandela International Day, National Amelia Earhart 

Day, International Day of Friendship, and Harry Potter’s Birthday 

 

Build a sea creature and story time 
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Parkour Training with Phoenix Freerunning Academy 
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Adult Korean Lantern Program 
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Tuesday Tunes 
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Support Services Department Report by Maryann Zurmuehlen– July 2022 

 

Department Head/General 

 Board Packet Statistics were completed for the Support Services Department. 

 Attended weekly Management Team Zoom meetings. 

 Attended weekly department catchup meetings. 

 Attended a Patron Point Zoom meeting on July 6th. 
   

Outreach 

 Due to staffing shortages and lack of available materials, Read Boxes have been 

suspended for Summer 2022. 
  
Circulation & Shelvers 

 Interviews were held for 4 open Shelver positions. 
  

Tech Services 

 Working on Beginning of Fiscal Year order commencement. 
 Daily filling in tasks in Circulation due to Shelving staff shortage. 

  
Statistics (July 2022) 

 Library Cards Issued: 372 

 Items Checked Out (NPL): 73,029 

 Items Checked Out (LLL): 78 

 Total Checkouts (NPL + LLL): 73,107 

 Items Interloaned for NPL Patrons: 4,223 (50 through MeLCat) 

 Items Interloaned to Other Libraries: 3,463 (98 through MeLCat) 

 Items Added to the Collection: 1,024 

 Items Discarded from the Collection: 2,166 

 Drive-Up Window & Locker Hold Pickups: 27 

 MAP Checkouts: 64 

 Outreach: 
o NPL @ Your Door: 8 Mailer Bags / 53 Items 
o 5 Facilities Visits /11 Items Provided 
o 7 Book Discussions / 107 Items Provided 
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Support Services Statistics 2022-2023 

  JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL 

Cards Issued This Month 372                      372 

Checkouts (NPL) 73,029                       73,029 

Checkouts (Lakeshore Lending Library) 78                       78 

Total Checkouts (NPL + LLL) 73,107            73,107 

Items Borrowed 4,223                       4,223 

Items Loaned 3,463                       3,463 

Hold Pickups (Drive-Up & Lockers) 27                       27 

MAP Pass Checkouts 64                       64 

Read Boxes 0                       0 

NPL @ Your Door (# of Bags) 8                       8 

NPL @ Your Door (# of Items) 53                       53 

 

Year-to-Year Comparison  Read Boxes  

            
       

   JUL  JUL       
  JUL  JUL   

   2022  2021       
  2022  2021   

Cards Issued This Month  372  320              

Total Checkouts (NPL + LLL)  73,107  104,021    Read Boxes  Adult 0  40   

             Youth 0  232   

Items Borrowed TLN 4,173  4,678        Total 0  272   

  MeL 50  85              

   4,223  4,763      NOTE:  

Due to staffing shortages and lack of available 

materials, Read Boxes have been suspended for 

Summer 2022.  

  

         
    

Items Loaned TLN 3,365  3,843    
    

  MeL 98  97    
    

   3,463  3,940    
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Self-Check Totals 2022-23 Fiscal Year 

  
Total 

Circulation 

Self-check % 

of Total 

Total Self-Check Self-Check Self-Check 
Youth #1 

 Self-checks #1  #2 #3 

July 73,107 50.14% 36,654 8,366 8,381 14,379 5,528 

August             

September             

October             

November             

December             

January             

February             

**March             

April             

May             

June              

FYTD 73,107 50.14% 36,654 8,366 8,381 14,379 5,528 
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Library Usage 

2021-2022 Fiscal Year 2022-2023 Fiscal Year 

  Lobby Drive-Up  Total 
Daily 

Average 
  Lobby Drive-Up  Total 

Daily 

Average 

July 18,971 6,852 25,823 956 July 26,439 7,468 33,907 1,130 

August 20,561 6,291 26,852 895 August         

September 19,302 7,168 26,470 980 September         

October 20,862 8,079 28,941 934 October         

November 20,346 8,066 28,412 1,015 November         

December 18,663 5,498 24,161 895 December         

January 20,444 7,621 28,065 936 January         

February 18,798 8,617 27,415 979 February         

March 24,367 9,846 34,213 1,104 March         

April 22,464 8,246 30,710 1,059 April         

May 22,690 9,642 32,332 1,155 May         

June 24,976 9,983 34,959 1,205 June         

FYTD Total 252,444 95,909 348,353 1,010 FYTD Total 26,439 7,468 33,907 1,130 
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Computer Logins 

2021-2022 Fiscal Year 2022-2023 Fiscal Year 

  

 Public 

Workstations  

 

Wireless   Total  

 Daily 

Averag

e      

 Public 

Workstations   Wireless   Total  

 Daily 

Average  

July 983 30,634 31,617 1,171 July July 1,224 46,582 47,806 1,594 

August 944 35,958 36,902 1,230 August August         

September 853 39,555 40,408 1,497 September September         

October 1,086 44,813 45,899 1,481 October October         

November 867 41,990 42,857 1,531 November November         

December 779 43,942 44,721 1,656 December December         

January 643 36,790 37,433 1,248 January January         

February 901 42,253 43,154 1,541 February February         

March 1,162 49,315 50,477 1,628 March March         

April 1,035 48,514 49,549 1,709 April April         

May 873 50,149 51,022 1,889 May May         

June 1,015 47629 48,644 1,737 June June         

FYTD Total 11,141 511,542 522,683 1,524 FYTD Total FYTD Total 1,224 46,582 47,806 151 
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Early Literacy Workstation Usage 

2021-2022 Fiscal Year 2022-2023 Fiscal Year 

 

Monthly 
Monthly 

Time 

Average 

Session 

 

Monthly 
Monthly 

Time 

Average 

Session 

Sessions (In Minutes) (In Minutes) Sessions (In Minutes) (In Minutes) 

July 193 3,882 20 July 447 8,742 19 

August 239 5,031 21 August    

September 177 3,084 17 September    

October 255 4,361 17 October    

November 277 5,636 20 November    

December 271 5,382 19 December    

January 291 5,750 19 January    

February 333 6,603 19 February    

March 447 8,555 19 March    

April 360 6,693 18 April    

May 278 4,684 16 May    

June 391 7,317 18 June    

FYTD Total 3,512 66,978 19 FYTD Total 447 8,742 19 
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Technology Training Sessions 2022-23 Fiscal Year 
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Jul 10 9 28 8 8 12 0 2 0 1 8 17 12 36 5 12 168   

Guests 10 9 28 8 8 12 0 2 0 1 8 17 12 36 5 12   168 

Aug                                 0   

Guests                                   0 

Sep                                 0   

Guests                                   0 

Oct                                 0   

Guests                                   0 

Nov                                 0   

Guests                                   0 

Dec                                 0   

Guests                                   0 

Jan                                 0   

Guests                                   0 

Feb                                 0   

Guests                                   0 

Mar                                 0   

Guests                                   0 

Apr                                 0   

Guests                                   0 

May                                 0   

Guests                                   0 

Jun                                 0   

Guests                                   0 

Sessions 10 9 28 8 8 12 0 2 0 1 8 17 12 36 5 12 168   

Guests 10 9 28 8 8 12 0 2 0 1 8 17 12 36 5 12   168 
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2022-2023 Fiscal Year 

  Hoopla LinkedIn 

  Check-outs 
New 

Users 

Active 

Users 
Logins 

Total Video 

Views 

July 1,481 400 150 24 235 

August      

September      

October      

November      

December      

January      

February      

March      

April      

May      

June      

FYTD Total 1,481 400 150 24 235 

 

 

2022-2023 Fiscal Year 

OverDrive 

  

Consortium 

Collection 

Advantage 

Collection 

Total 

OverDrive 
Magazines New Users 

July 5,817 2,046 7,863 537 134 

August           

September           

October           

November           

December           

January           

February           

March           

April           

May           

June           

FYTD Total 5,817 2,046 7,863 537 134 
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Meeting Room Rentals 

2021-22 Fiscal Year 2022-23 Fiscal Year 

  Rentals Attendees   Rentals Attendees 

July 0  0  July 26  604  

August 0  0  August     

September 0  0  September     

October 14  426  October     

November 22  578  November     

December 14  304  December     

January 16  317  January     

February 25  533  February     

March 33  875  March     

April 31  547  April     

May 22  851  May     

June 27  567  June     

Total 204  4,998  Total 26  604  
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Library Board Committee Reports 

 

 

Events Attended by Library Trustees 

 

Trustee Crawford 

7/27 provided a special bus tour to the historic State Capitol with a visit to Villa Barr on the way 

home 

7/28 Friends concert at Paradise Park 

8/4 Friends concert at Paradise Park 

8/8 Capitol Commission in Lansing note: a lot of their business concerns historical issues related 

to historic properties 

8/11 Friends Concert at Paradise Park 

8/16 State Fair steering committee 

8/19 Joining the City Manager and Parks Director on a tour of Troy and Westland 

8/22 Senior Day at the State Fair committee 

8/23 meeting with local family in the Local history room. Their 13 year old Novi student wanted 

an interview regarding history of Novi 

 

Trustee Bartlett 

Attended all Thursday night concerts, with the exception of 4th avenue 90's night 

 

Trustee Sturing 

Attending the Patio lunch program sponsored by the Friends.  

 

Trustee Dooley 

MLA Webinar: Navigating Material Challenges for Library Trustees 

 

 

Board Strategic Planning Committee  

 

Recommendation to enter into a contract with Re-Thinking Libraries (based on total score 

below) with an understanding that this a not to exceed $23,665 proposed by the vendor.   

 

Currently, the Library Board has a budget for $15,000 for strategic planning services for 22/23.  

The committee may choose to have further discussions with the vendor to see if certain parts of 

the proposal can be eliminated in order to save costs, a retreat was mentioned at an additional 

cost of $1,500.  
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Additional Comments: 

- Re-Thinking Libraries:  Total Bid Cost $23,665 

3 of the committee members were most impressed with Re-Thinking Libraries based on 

the amount of libraries they have experience with, including local Michigan libraries.  The 

vendor is headquartered in Brownsburg, Indiana.  Excellent plan of action, philosophy, 

process for the project, timeline for the project to be completed and a sample of 

extensive data gathering mechanisms.  Company has been in business under the current 

name for 2 years (2020). Company currently has two full time employees. 

- White Pine Solutions:  Total Bid Cost $14,800 (with additional services offered to expand 

and enhance the plan for an additional agreed upon cost) 

Vendor did not have any library experience referenced in the bid.  Company has been 

in business under the current name for less than one year, started in 2022.  Company 

currently has three full time employees. An extensive work plan and timeline was 

provided.  Vendor is headquartered in Monroe, Michigan. 

- Library IQ:  Total Bid Cost $19,500 (with optional onsite presentation of plan for an 

additional $1,000) 

Vendor did not include the qualifications questionnaire that was required in the bid 

packet (which would have included years of employment, signature of authorization, 

employee information).  Vendor provided an extensive list of libraries that they had 

worked with, however, none noted in Michigan.  Information for data gathering, data 

and information strategy, staff day, key milestones, timeline were provided.  Vendor is 

headquartered in Rockville, Maryland. 

- Allyson Burnette Consulting, LLC:  Total Bid Cost $14,870 

Vendor did not have any library experience referenced in the bid.  Vendor is 

headquartered in Green Bay, Wisconsin.  Vendor provided a work plan and 

methodology for the project.  Vendor indicated that remote data gathering and analysis 



 

   Page 65 
 

would occur, a SWOT analysis as well as a mission vision workshop, and strategic planning 

workshop.  Company has been in business one year and one employee is currently 

employed full time. 

 

 

Building & Grounds 

 

From Director Farkas regarding the IT Server Room AC Unit Bid: 

Unfortunately, we did not receive any bids for the air conditioning unit for the server room. I have 

a meeting with the City on Monday to discuss next steps.  I am aware of our current vendor 

Allied Building not submitting a bid – their department that reviews this information missed our 

information.  I contacted them directly when I did not see them at the mandatory walk-

through.  This was an error on them, as they are experiencing staff shortages as well.  I am 

hoping I will be able to engage them and a couple of vendors that we are familiar with that did 

not inquire, as well as the City’s current vendor.  More to come. 

 

From Director Farkas regarding the Library Parking Lot Maintenance Repair Project: 

Parking lot maintenance project went really well on Friday, August 12th.  Lot was opened back 

up by 9:30am on Saturday, August 13th.  The vendor does have to come back to clean up a 

sidewalk based on a hose busting with tar and making a mess.  They will do this before Labor 

Day.  Also, the striping in some area was not as defined as it should be.  There was some 

bleeding from the black through the white markings.  This also will be addressed.  The vendor 

shared that there is one area on the east side of the lot that is of concern for being dug out and 

fixed.  He does not feel the whole parking needs a redo for 22/23.  This is great news for the 

budget.  He recommends another seal crack, but not a full seal coating for next year.  I will be 

working on quotations for 23/24 budget purposes. 

 

From Director Farkas regarding annual snow removal quotations: 

Library was invited to participate in the snow removal bids for the City of Novi. This brought forth 

an bid amount that was three times the annual costs that the Library currently pays out for snow 

removal services (October – March).  Director Farkas is currently seeking other quotations. 

 

From Director Farkas regarding the Lakeshore Lending Library: 

We have been experiencing intermittent issues with the Lending Library since its installation in 

May 2021.  These issues have been documented since the beginning and have been sent to the 

Envisionware vendor for maintenance and resolution.  Envisionware has sent out staff to repair 

and troubleshoot the problems, however, we have not had a successful 6 months without an 

issue occurring.  A letter was drafted and sent to the vendor as of 6/30/22, including a log of the 

various malfunctions.  The letter stated that NPL staff would no longer go out to fix kiosk issues as 

it was additional time and costs on the organization.  Currently, we are looking for action from 

the CEO/COO as to how such issues and concerns will be addressed for NPL and what type of 

monetary reimbursement and equipment upgrades can be made at no cost to NPL.  I had a 

brief meeting with the vendor on 8/12/22 to find out their next steps.  They are currently 

experiencing staff and organizational changes, and will have more information as to a plan of 

action after the Labor Day holiday. 
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DEI Board Committee Minutes by Trustee Dooley 

Date:  8/9/2022 

 

Nicole Williams - in the back half of the Librarian interviews. Competition is fierce and we have 

reached out to graduate students to add to the diversity of staff.  

 

IN SERVICE is Friday - HR Specialist Nicole is leading the training of the Staff. Emotional 

Intelligence and Leadership. Mental health, teamwork, self-care. Team building and stress 

management are the topics.  

 

Collections amount that are purchased under the DEI designation for the collection.  

Circ Count Statistics will be in the board packet.  

 

Trustee Michener spoke at a youth author event in California - SCBWI (Society of Children’s Book 

Writer’s and Illustrators) and offered more resources to NPL. Also spoke about: Impact Legacy 

Foundation/Fund discussion. Grants and opportunities.  

 

Discussion was held about the patio concerts and populations coming together which aids in 

Diversity, Equity and Inclusion, Gail's contribution, and the value of events like these.  

  

Discussion on Patmos Library. Novi and Staff are prepared if there are any questions brought up 

in our area.  

 

Collections Policy: Read through the collection development policy drafts from staff. Sit down 

and have a more in-depth discussion. Policies have been robustly reviewed by many different 

departments of staff.  

 

Next Meeting - 8-22-2022 
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Collection Statistics from DEI Materials Purchased in 21/22 

 

 
 

 

Collection

Number of Items 

in Sample

Circulation of 

Sample

# of Items 

that Never 

Circulated

Avg. Circs 

per Item

% of Items 

that Circulated 

at Least Once

Adult Non-Fiction 31 108 8 3.48 74%

Biography 75 305 11 4.07 85%

Board Books 24 164 1 6.83 96%

Business 15 14 9 0.93 40%

Adult Book on CD 14 35 3 2.50 79%

Druschel 1 2 0 2.00 100%

Adult Fiction 95 648 12 6.82 87%

Adult Graphic 20 73 4 3.65 80%

Holiday Picture Book 8 63 0 7.88 100%

Large Print 34 170 4 5.00 88%

Picture Book 113 1068 3 9.45 97%

Tween Book on CD 7 1 6 0.14 14%

Tween 51 236 7 4.63 86%

Tween Graphic 37 397 0 10.73 100%

Tween Newbery 4 16 0 4.00 100%

YA Book on CD 16 2 15 0.13 6%

YA 44 108 12 2.45 73%

YA Graphic 63 267 9 4.24 86%

YA Printz 4 162 0 40.50 100%

Youth Non Fiction 49 117 17 2.39 65%

Youth Biography 45 54 25 1.20 44%

Youth Book on CD 7 5 4 0.71 43%

Youth DVD 9 9 6 1.00 33%

Youth Fiction 21 160 0 7.62 100%

Youth Graphic 27 637 0 23.59 100%

Youth Reader 70 644 1 9.20 99%

Youth Who 25 835 2 33.40 92%

Totals 909 6300 159 6.93 83%

Number of items:  Sample of items purchased in 21/22 (tagged as DEI in CARL between July and October)

Circ of Sample:  Number of times items in the collection were checked out from the Library during 21/22

# of Items that Never Circulated:  items from the report with a circulation number of 0

Avg. Circs per Item:  Average amount of times each item in the sample was checked out

% Circulated at Least Once:  Total % of the items in the collection that circulated at least one time during 21/22;

0% indicates none of the items circulated at all, while 100% indicates every item in the sample for that collection circulated at least one time

The target for funds to be allocated for DEI materials for 21/22 was 15% of collection; in reality, approximately 25% of the collection budget was spent on DEI items
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Email from:  Danielle Hammelef 

To:  Sarah Vander, Librarian 

Re:  Summer Reading prize 

Date: 7/27/22 
    
    

 

 
 

 

 

'Thank you for the Amazon.com Gift Card and fun rainbow 

bookmark!! I love my library! I will be shopping for a new book 

soon. -- Danielle Hammelef'  
 

 

 

Email from:  Barbara McBeth, City of Novi 

To:  Julie Farkas 

Re:  Use of the East Meeting Room 

Date:  8/4/22 

 

Julie, 

I wanted to write to thank you again for letting us use the east meeting room for our Master Plan 

Steering Committee meeting last night, and for the comfort and hospitality offered and by you 

and your staff.  Dana was so helpful with all of the arrangements, and Joe was great as we 

arrived to make sure everything was set up the way we wanted it.  Barb Rutkowski gave the 

Committee a warm welcome and received compliments from one of Committee members 

(Ramesh Verma) about how he has seen her go “above and beyond” during his time on the 

Library Board.  The front desk staff were helpful and friendly, as usual. 

Thanks again, 

Barb 

 

  
Barbara McBeth, AICP | City Planner 
City of Novi | 45175 Ten Mile Road | Novi, MI  48375 USA 
t: 248.347.0587 | c: 248.343.1237 | cityofnovi.org 
 

 

 

https://cityofnovi.org/
http://cityofnovi.org/Default.asp


 

   Page 73 
 

 

 

RULES OF CONDUCT  

Conduct that interferes with operations, discredits the Library, or is offensive harmful to 

either another employee, volunteer or guest will not be tolerated. 

An employee must follow these rules of conduct: 

 Comply with the Library’s policies, procedures, health codes, and safety rules 

 Report to work on time as scheduled  

 Notify a Manager/Supervisor/HR Specialist in advance when unable to report for 

work on time or when absent from work; contact the staff line to report being 

late or absent  

 Carry key fob/keys to access secure points in the Library and report to the 

Administration Office if lost 

 Perform assigned tasks efficiently  

 Conduct yourself in a professional manner 

 Keep personal conversations to a minimum and do not impede productivity 

 Refrain from sharing personal concerns and/or hardships with other employees 

 Maintain a work area that is clean and orderly 

 Consume food and beverages in designated areas 

 Refrain from using Minimize use of personal devices on work time, unless an 

emergency 

The following conduct is not allowed for employees or volunteers: 

 Reporting to work under the influence of alcohol, marijuana and/or illegal drugs 

 Use, sale, dispensing, or possession of alcoholic beverages, marijuana and/or 

illegal drugs on/in Library grounds 

 Use of profanity or abusive language 

 Possession of firearms or other weapons, including tasers, mace, and pepper 

spray on/in Library grounds 

 Secretly recording conversations and/or communications  

 Abusive language, bullying, harassment, fighting or assault on another 

employee, volunteer or guest; threatening or intimidating another employee, 

volunteer or guest 

 Theft, destruction, defacement or misuse of Library property or the personal 

property of an employee, volunteer or guest  

 Gambling on/in Library grounds 

 Loitering in non-public or staff areas at the Library while not on duty  

DRAFT 4; August 25, 2022  

HR Board Committee; DEI 

Board Committee & HR Staff 

Committee Reviewed 
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 Falsifying or altering any library record or report, such as an application for 

employment, a medical report, a timecard, an expense account, an absentee 

report, guest record or shipping and receiving invoices 

 Sleeping on the job 

 Accepting personal individual gifts, gratuities, favors or services from guests or 

staff on/in Library grounds. If a gift/gratuity is offered to an individual at NPL, it will 

be shared with the entire organization. 

 Purchasing from or soliciting to guests or staff on/in Library grounds 

 Soliciting of gifts 

 Using unauthorized Library owned equipment for personal use 

The examples above are not intended to be all-inclusive. Please Direct any questions or 

concerns to a Manager/Supervisor/HR Specialist, which are required to be investigated 

and followed up on. If an employee sees something, then they should say something to 

a Manager/Supervisor/HR Specialist. 

Employees in violation of this policy will be subject to disciplinary measures, up to and 

including termination. 

NPL Employee Handbook:  Approved October 21, 2009; Amended September 21, 2011; 

Amended March 16, 2016; Amended August, 25 2022 

 

Signed: 

 

Kathy Crawford, President 

Novi Public Library Board of Trustees 
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              Library Board Calendar 
 

 

2022 

 
January   Budget Planning Sessions at NPL:  January 15th at 10am & January 20th at   

   6pm 

 

January 27                       Library Board Regular Meeting, Council Chambers 

   Library Director Mid-year Review 

 

February 17  Library Board Regular Meeting, NPL Whole Meeting Room (Approved change) 

 

March 11  Staff In-service Day, Library Closed 

 

March 24  Library Board Regular Meeting, NPL Whole Meeting Room (Change by City of Novi)  

 

April 3-9   National Library Week  

 

April 28      Library Board Regular Meeting, Council Chambers (Board Elections) 

 

May 26    Library Board Regular Meeting, Council Chambers 

 

June 23      Library Board Regular Meeting, Council Chambers 

   Library Director Annual Review 

 

July 21  Library Board Regular Meeting, NPL Whole Meeting Room (Approved change) 

 

August 12  Staff In-service, Library Closed 

 

August 25  Library Board Regular Meeting, Council Chambers 

 

September 22  Library Board Regular Meeting, Council Chambers 

 

October 27  Library Board Regular Meeting, Council Chambers 

 

November 16  Library Board Regular Meeting (Wednesday), Council Chambers 

 

December 21   Library Board Regular Meeting (Wednesday), Council Chambers 

   

 
 

 Friends Board Meeting meets the second Wednesday of the month, 2 p.m. at the Library. 

Historical Commission meets the third Wednesday of the month, 7 p.m. at the Library. 
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** Meetings occur on the 4th Thursday of the month, unless otherwise noted 

 

2023 

 
January   Budget Planning Sessions at NPL:  Thursday, January 12th at 5:30pm and Saturday,  

   January 21st at 10:30am, Novi Public Library 

 

January 26                       Library Board Regular Meeting, Council Chambers 

   2023-2024 Budget approval and Library Director Mid-year Review 

 

February 16  Library Board Regular Meeting, NPL Whole Meeting Room  

   (Change due to Director conflict, Location TBD) 

 

March 23  Library Board Regular Meeting, Council Chambers  

 

April 23-29  National Library Week – Theme: For a Richer, Fuller Life, Read!! 

 

April 27      Library Board Regular Meeting, Council Chambers (Board Elections) 

 

May 25    Library Board Regular Meeting, Council Chambers  

 

June 22      Library Board Regular Meeting, Council Chambers 

   Library Director Annual Review 

 

July 27  Library Board Regular Meeting, Council Chambers 

 

August 11  Staff In-service, Library Closed 

 

August 24  Library Board Regular Meeting, Council Chambers 

 

September 28  Library Board Regular Meeting, Council Chambers 

 

October 26  Library Board Regular Meeting, Council Chambers 

 

November 16  Library Board Regular Meeting (Thursday), Location TBD 

  ** 1 week in advance due to the holiday 

 

December 21   Library Board Regular Meeting (Thursday), Location TBD 

  ** 1 week in advance due to the holiday   

 

 
Friends Board Meeting:   second Wednesday of the month, 2 p.m. at the Library. 

 

 City of Novi Historical Commission:   third Wednesday of the month, 7 p.m. at the Library. 
 

DRAFT as of August 25, 2022 


