
 

CITY OF NOVI CITY COUNCIL 

APRIL 13, 2026 

 

 

 

SUBJECT: Consideration to award the construction contract to Fer-Pal Construction USA LLC, 

for the Cedarspring Estates Water Main Lining project, for $2,016,667. 

 

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division 

 

KEY HIGHLIGHTS:  

 Cedarspring Estates has experienced numerous water main breaks due to 

corrosion and deteriorated ductile iron pipe.  

 The existing pipe will be lined with cured-in-place pipe, which was successfully 

completed in the Westminster subdivision in 2023. 

 Construction is expected to start this spring/summer and be completed by 

summer/fall. 

 

FINANCIAL IMPACT 

 

  FY 2025/26 Budget 

EXPENDITURE REQUIRED 

$ 2,016,667.00  Construction  

$      80,666.68   Engineering Services 

$ 2,165,333.68  TOTAL 

 

BUDGET   

 

W&S FUND 592-536.00-976.242 

 

 

 $ 2,224,150.00   

 

APPROPRIATION REQUIRED $ 0 

FUND BALANCE IMPACT $ 0 

Budget includes current estimated total project costs for construction (construction 

engineering, crew days, contingency, etc.), which is $ 2.2M. 

 

 

 



 

 

BACKGROUND INFORMATION:  

The Cedarspring Estates subdivision has experienced numerous water main breaks due 

to corrosion and deteriorated ductile iron pipe.  The existing ductile iron water main 

was installed when the subdivision was built in the late 1970s. This project includes the 

lining of approximately 5,250 feet of 8-inch water main and 615 feet of 12-inch water 

main with a cured-in-place pipe (CIPP) lining. Since CIPP is a trenchless method of 

rehabilitating water main, the project will be less disruptive to the residents of 

Cedarspring Estates than a traditional open-cut installation. The project will also 

include replacement of existing valves and hydrants. Temporary water service will be 

provided to the residents during the project.  This method was successfully used in the 

Westminster Subdivision in 2023. 

 

The project was advertised for public bids on March 12, 2026. Two (2) bids were 

received and opened on April 2, 2026, following the solicitation period. Fer-Pal 

Construction USA LLC is recommended in the best interest of the City as it is responsive 

and complies with all the requirements of the bidding instructions. The award 

recommendation letter, including the bid tabulation, is attached.  

 

Contractor Total Bid* 

Fer-Pal Construction USA LLC $2,084,667 

Pamar Enterprises, Inc. $2,389,510 

*Crew Days are included to compare bids but not included in the award. See bid 

tabulation for all bids received. 

The contract administration and inspection services related to this project will be 

awarded to the following pre-qualified firm using the fee percentages in the 

Agreements for Professional Engineering Services for Public Projects.   

 

OHM 

Contract 

Administration  
4.0% of the construction award $80,666.68 

Crew Days $800 daily inspection fee x 85 days $68,000.00 

TOTAL $148,666.68 

 

Construction is expected to start this spring/summer and be completed by 

summer/fall. 

 

RECOMMENDED ACTION: Approval to award the construction contract to Fer-Pal 

Construction USA LLC, the low bidder, for the Cedarspring Estates Water Main Lining 

project, in the amount of $2,016,667. 

 

 



 
 

OHM  Advisors ® 
2365 PONTIAC RD, SUITE 201  
AUBURN HILLS , MICHIGAN  48326  

T  248.751.3100  
F  248.287.4201  OHM -Advisors.com  

 

April 6, 2026 
 
 
City of Novi 
Department of Public Works 
26300 Lee BeGole Drive  
Novi, MI 48375 
 
Attention: Mr. Ben Croy, P.E., City Engineer 
 
 
Regarding: Recommendation of Award – Cedarspring Estates Water Main Lining  
 
 
On April 2nd, 2026, at 10:00 am, a total of two bids were received for the above referenced project. The list of bidders 
and their total bid amounts are included in the table below. We have calculated the bid amounts of all work items 
from the bidders in the attached bid tabulation.  
 

Contractor Total Bid 

FER-PAL Construction USA LLC $2,084,667.00 

Pamar Enterprises, Inc.  $2,389,510.00 

 
The project scope consists of 615 feet of existing 12-inch ductile iron water main and 5,250 feet of 8-inch ductile 
iron water main to be rehabilitated via cured in-place-pipe (CIPP) lining within the Cedarspring Estates Subdivision. 
Gate valves and hydrants are to be replaced as noted with a temporary water system installed for the duration of the 
project and associated restoration work. The work to be completed under this Contract includes the furnishing of 
all materials, equipment, and labor necessary to complete the proposed work, in accordance with the contract 
documents. 
 
FER-PAL Construction USA LLC, located in Taylor, Michigan, is the apparent low bidder. OHM Advisors has had 
favorable past-experience working with this Contractor on previous projects. Based on our previous experience, and 
their qualifications, we recommend award of the Cedarspring Estates Water Main Lining project to FER-PAL 
Construction USA LLC in the estimated award amount of $2,016,667.00. The amount entered in the bid for Crew 
Days ($68,000) are not included in the recommended award amount as these are not part of payments made to the 
Contractor, but these amounts are included in the total for determining the lowest bid.   
 
If you have any questions or require additional information, please feel free to contact this office. 
 
Sincerely, 
OHM Advisors 
 
__________________________________ 
Hannah Driesenga, P.E. 
Client Representative 
 
Encl: Bid Tabulation 
 
cc:  Tim Juidici, OHM 
 Abby Boger, OHM 



Unit Unit

Item Description Price Amount Price Amount

1 Mobilization, Max 5% 1.00 LSUM $ 99,800.00 $ 99,800.00 $ 230,000.00 $ 230,000.00

2 Audio Video Route Survey 1.00 LSUM $ 1,800.00 $ 1,800.00 $ 2,000.00 $ 2,000.00

3 Tree, Rem, 6 inch to 18 inch 15.00 Ea $ 880.00 $ 13,200.00 $ 350.00 $ 5,250.00

4 Curb and Gutter, Rem 425.00 Ft $ 28.00 $ 11,900.00 $ 12.00 $ 5,100.00

5 Sidewalk, Rem 220.00 Syd $ 16.50 $ 3,630.00 $ 22.00 $ 4,840.00

6 Pavt, Rem, Modified 105.00 Syd $ 28.00 $ 2,940.00 $ 32.00 $ 3,360.00

7 Water Main Lining Access Pit 24.00 Ea $ 13,080.00 $ 313,920.00 $ 6,500.00 $ 156,000.00

8 Erosion Control, Inlet Protection, Fabric Drop 22.00 Ea $ 275.00 $ 6,050.00 $ 65.00 $ 1,430.00

9 Aggregate Base, 21AA, 4 inch 360.00 Syd $ 33.00 $ 11,880.00 $ 28.00 $ 10,080.00

10 Aggregate Base, 21AA, 6 inch 140.00 Syd $ 38.00 $ 5,320.00 $ 32.00 $ 4,480.00

11 Aggregate Base, 21AA, 8 inch 70.00 Syd $ 44.00 $ 3,080.00 $ 38.00 $ 2,660.00

12 Maintenance Aggregate, 21AA 250.00 Ton $ 6.00 $ 1,500.00 $ 15.00 $ 3,750.00

13 Dr Structure Cover, Adj, Case 2 5.00 Ea $ 2,066.00 $ 10,330.00 $ 350.00 $ 1,750.00

14 Hand Patching 15.00 Ton $ 512.00 $ 7,680.00 $ 400.00 $ 6,000.00

15 Driveway, Nonreinf Conc, 6 inch 150.00 Syd $ 81.50 $ 12,225.00 $ 70.00 $ 10,500.00

16 Detectable Warning Surface 20.00 Ft $ 77.00 $ 1,540.00 $ 110.00 $ 2,200.00

17 Curb and Gutter, Conc 430.00 Ft $ 55.00 $ 23,650.00 $ 45.00 $ 19,350.00

18 Curb Ramp Opening, Conc 30.00 Ft $ 55.00 $ 1,650.00 $ 45.00 $ 1,350.00

19 Sidewalk, Conc, 4 inch 2000.00 Sft $ 11.00 $ 22,000.00 $ 11.00 $ 22,000.00

20 Curb Ramp, Conc, 6 inch 140.00 Sft $ 15.50 $ 2,170.00 $ 14.00 $ 1,960.00

21 Mailbox, Remove, Salvage, and Replace 10.00 Ea $ 275.00 $ 2,750.00 $ 100.00 $ 1,000.00

22 Minor Traf Devices 1.00 LSUM $ 7,975.00 $ 7,975.00 $ 65,000.00 $ 65,000.00

23 Traf Regulator Control 1.00 LSUM $ 5,500.00 $ 5,500.00 $ 15,000.00 $ 15,000.00

24 Turf Establishment, Performance 500.00 Syd $ 25.00 $ 12,500.00 $ 28.50 $ 14,250.00

25 Fire Hydrant 13.00 Ea $ 14,100.00 $ 183,300.00 $ 17,650.00 $ 229,450.00

26 Gate Well, Rem 11.00 Ea $ 1,980.00 $ 21,780.00 $ 990.00 $ 10,890.00

27 Hydrant, Rem, Modified 13.00 Ea $ 825.00 $ 10,725.00 $ 1,350.00 $ 17,550.00

28 Water Main, 8 inch, Cut and Plug 2.00 Ea $ 1,980.00 $ 3,960.00 $ 450.00 $ 900.00

29 Water Main, 12 inch, Cut and Plug 2.00 Ea $ 2,200.00 $ 4,400.00 $ 650.00 $ 1,300.00

30 Water Main, 16 inch, Cut and Plug 2.00 Ea $ 2,843.50 $ 5,687.00 $ 800.00 $ 1,600.00

31 CIPP Water Main Lining, 12 inch 615.00 Ft $ 135.00 $ 83,025.00 $ 185.00 $ 113,775.00

32 CIPP Water Main Lining, 8 inch 5250.00 Ft $ 120.00 $ 630,000.00 $ 152.00 $ 798,000.00

33 Pre and Post Lining CCTV Inspection, 12 inch 615.00 Ft $ 18.00 $ 11,070.00 $ 18.00 $ 11,070.00

34 Pre and Post Lining CCTV Inspection, 8 inch 5250.00 Ft $ 14.50 $ 76,125.00 $ 14.50 $ 76,125.00

35 Sprinkler Line 300.00 Ft $ 9.35 $ 2,805.00 $ 9.00 $ 2,700.00

36 Connection to Existing Water Main 4.00 Ea $ 6,380.00 $ 25,520.00 $ 16,500.00 $ 66,000.00

37 Gate Valve and Well, 12 inch 1.00 Ea $ 20,900.00 $ 20,900.00 $ 17,990.00 $ 17,990.00

38 Gate Valve and Well, 8 inch 10.00 Ea $ 13,777.50 $ 137,775.00 $ 17,485.00 $ 174,850.00

39 Sprinkler Head, Replace 30.00 Ea $ 93.50 $ 2,805.00 $ 150.00 $ 4,500.00

40 Water Service, Reconnect, 1 inch 10.00 Ea $ 4,180.00 $ 41,800.00 $ 1,950.00 $ 19,500.00

41 Temporary Water Supply System 1.00 LSUM $ 170,000.00 $ 170,000.00 $ 170,000.00 $ 170,000.00

42 Crew Days $800.00 Cday $ 85.00 $ 68,000.00 $ 105.00 $ 84,000.00

Total Bid Amount (Items 1-42 Incl.): $ $2,084,667.00 $ $2,389,510.00

P:\0126_0165\0163250030_Cedar_Springs_WM_Lining\PM\Bids\[Bid Tab_0163250030_Cedarspring Estates WM Lining.xls]Sheet1

Phone:  586-749-8593

BID Tabulation for Bids Received on 4/2/2026

CEDARSPRING ESTATES WATER MAIN LINING

City of Novi, Oakland County, State of Michigan

OHM Job Number: 0163-25-0030

Taylor, MI 48180

Quantity

Estimated 

Pamar Enterprises, Inc. 

31604 Pamar Court

New Haven, MI 48048

FER-PAL Construction USA LLC

26187 Northline Road

Phone: 734-946-2034

BF-3 0130-19-0030
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Map Author: Croy
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Project: Cedar Springs WM Lining
Version #: v2.0

Cedar Springs Water Main Lining
Location Map

Map information depicted is not intended to replace or substitute for
any official or primary source.  This map was intended to meet

National Map Accuracy Standards and use the most recent,
accurate sources available to the people of the City of Novi.  

Boundary measurements and area calculations are approximate
and should not be construed as survey measurements performed by 
a licensed Michigan Surveyor as defined in Michigan Public Act 132

of 1970 as amended.  Please contact the City GIS Manager to
confirm source and accuracy information related to this map.

MAP INTERPRETATION NOTICE

Engineering Division
Department of Public Works

26300 Lee BeGole Drive
Novi, MI 48375
cityofnovi.org
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OHM  Advisors ® 
2365 PONTIAC RD, SUITE 201  
AUBURN HILLS , MICHIGAN  48326  

T  248.751.3100  
F  248.287.4201  OHM -Advisors.com  

 

April 6, 2026 
 
 
City of Novi 
Department of Public Works 
26300 Lee BeGole Drive  
Novi, MI 48375 
 
Attention: Mr. Ben Croy, P.E., City Engineer 
 
 
Regarding: Recommendation of Award – Cedarspring Estates Water Main Lining  
 
 
On April 2nd, 2026, at 10:00 am, a total of two bids were received for the above referenced project. The list of bidders 
and their total bid amounts are included in the table below. We have calculated the bid amounts of all work items 
from the bidders in the attached bid tabulation.  
 

Contractor Total Bid 

FER-PAL Construction USA LLC $2,084,667.00 

Pamar Enterprises, Inc.  $2,389,510.00 

 
The project scope consists of 615 feet of existing 12-inch ductile iron water main and 5,250 feet of 8-inch ductile 
iron water main to be rehabilitated via cured in-place-pipe (CIPP) lining within the Cedarspring Estates Subdivision. 
Gate valves and hydrants are to be replaced as noted with a temporary water system installed for the duration of the 
project and associated restoration work. The work to be completed under this Contract includes the furnishing of 
all materials, equipment, and labor necessary to complete the proposed work, in accordance with the contract 
documents. 
 
FER-PAL Construction USA LLC, located in Taylor, Michigan, is the apparent low bidder. OHM Advisors has had 
favorable past-experience working with this Contractor on previous projects. Based on our previous experience, and 
their qualifications, we recommend award of the Cedarspring Estates Water Main Lining project to FER-PAL 
Construction USA LLC in the estimated award amount of $2,016,667.00. The amount entered in the bid for Crew 
Days ($68,000) are not included in the recommended award amount as these are not part of payments made to the 
Contractor, but these amounts are included in the total for determining the lowest bid.   
 
If you have any questions or require additional information, please feel free to contact this office. 
 
Sincerely, 
OHM Advisors 
 
__________________________________ 
Hannah Driesenga, P.E. 
Client Representative 
 
Encl: Bid Tabulation 
 
cc:  Tim Juidici, OHM 
 Abby Boger, OHM 



Unit Unit

Item Description Price Amount Price Amount

1 Mobilization, Max 5% 1.00 LSUM $ 99,800.00 $ 99,800.00 $ 230,000.00 $ 230,000.00

2 Audio Video Route Survey 1.00 LSUM $ 1,800.00 $ 1,800.00 $ 2,000.00 $ 2,000.00

3 Tree, Rem, 6 inch to 18 inch 15.00 Ea $ 880.00 $ 13,200.00 $ 350.00 $ 5,250.00

4 Curb and Gutter, Rem 425.00 Ft $ 28.00 $ 11,900.00 $ 12.00 $ 5,100.00

5 Sidewalk, Rem 220.00 Syd $ 16.50 $ 3,630.00 $ 22.00 $ 4,840.00

6 Pavt, Rem, Modified 105.00 Syd $ 28.00 $ 2,940.00 $ 32.00 $ 3,360.00

7 Water Main Lining Access Pit 24.00 Ea $ 13,080.00 $ 313,920.00 $ 6,500.00 $ 156,000.00

8 Erosion Control, Inlet Protection, Fabric Drop 22.00 Ea $ 275.00 $ 6,050.00 $ 65.00 $ 1,430.00

9 Aggregate Base, 21AA, 4 inch 360.00 Syd $ 33.00 $ 11,880.00 $ 28.00 $ 10,080.00

10 Aggregate Base, 21AA, 6 inch 140.00 Syd $ 38.00 $ 5,320.00 $ 32.00 $ 4,480.00

11 Aggregate Base, 21AA, 8 inch 70.00 Syd $ 44.00 $ 3,080.00 $ 38.00 $ 2,660.00

12 Maintenance Aggregate, 21AA 250.00 Ton $ 6.00 $ 1,500.00 $ 15.00 $ 3,750.00

13 Dr Structure Cover, Adj, Case 2 5.00 Ea $ 2,066.00 $ 10,330.00 $ 350.00 $ 1,750.00

14 Hand Patching 15.00 Ton $ 512.00 $ 7,680.00 $ 400.00 $ 6,000.00

15 Driveway, Nonreinf Conc, 6 inch 150.00 Syd $ 81.50 $ 12,225.00 $ 70.00 $ 10,500.00

16 Detectable Warning Surface 20.00 Ft $ 77.00 $ 1,540.00 $ 110.00 $ 2,200.00

17 Curb and Gutter, Conc 430.00 Ft $ 55.00 $ 23,650.00 $ 45.00 $ 19,350.00

18 Curb Ramp Opening, Conc 30.00 Ft $ 55.00 $ 1,650.00 $ 45.00 $ 1,350.00

19 Sidewalk, Conc, 4 inch 2000.00 Sft $ 11.00 $ 22,000.00 $ 11.00 $ 22,000.00

20 Curb Ramp, Conc, 6 inch 140.00 Sft $ 15.50 $ 2,170.00 $ 14.00 $ 1,960.00

21 Mailbox, Remove, Salvage, and Replace 10.00 Ea $ 275.00 $ 2,750.00 $ 100.00 $ 1,000.00

22 Minor Traf Devices 1.00 LSUM $ 7,975.00 $ 7,975.00 $ 65,000.00 $ 65,000.00

23 Traf Regulator Control 1.00 LSUM $ 5,500.00 $ 5,500.00 $ 15,000.00 $ 15,000.00

24 Turf Establishment, Performance 500.00 Syd $ 25.00 $ 12,500.00 $ 28.50 $ 14,250.00

25 Fire Hydrant 13.00 Ea $ 14,100.00 $ 183,300.00 $ 17,650.00 $ 229,450.00

26 Gate Well, Rem 11.00 Ea $ 1,980.00 $ 21,780.00 $ 990.00 $ 10,890.00

27 Hydrant, Rem, Modified 13.00 Ea $ 825.00 $ 10,725.00 $ 1,350.00 $ 17,550.00

28 Water Main, 8 inch, Cut and Plug 2.00 Ea $ 1,980.00 $ 3,960.00 $ 450.00 $ 900.00

29 Water Main, 12 inch, Cut and Plug 2.00 Ea $ 2,200.00 $ 4,400.00 $ 650.00 $ 1,300.00

30 Water Main, 16 inch, Cut and Plug 2.00 Ea $ 2,843.50 $ 5,687.00 $ 800.00 $ 1,600.00

31 CIPP Water Main Lining, 12 inch 615.00 Ft $ 135.00 $ 83,025.00 $ 185.00 $ 113,775.00

32 CIPP Water Main Lining, 8 inch 5250.00 Ft $ 120.00 $ 630,000.00 $ 152.00 $ 798,000.00

33 Pre and Post Lining CCTV Inspection, 12 inch 615.00 Ft $ 18.00 $ 11,070.00 $ 18.00 $ 11,070.00

34 Pre and Post Lining CCTV Inspection, 8 inch 5250.00 Ft $ 14.50 $ 76,125.00 $ 14.50 $ 76,125.00

35 Sprinkler Line 300.00 Ft $ 9.35 $ 2,805.00 $ 9.00 $ 2,700.00

36 Connection to Existing Water Main 4.00 Ea $ 6,380.00 $ 25,520.00 $ 16,500.00 $ 66,000.00

37 Gate Valve and Well, 12 inch 1.00 Ea $ 20,900.00 $ 20,900.00 $ 17,990.00 $ 17,990.00

38 Gate Valve and Well, 8 inch 10.00 Ea $ 13,777.50 $ 137,775.00 $ 17,485.00 $ 174,850.00

39 Sprinkler Head, Replace 30.00 Ea $ 93.50 $ 2,805.00 $ 150.00 $ 4,500.00

40 Water Service, Reconnect, 1 inch 10.00 Ea $ 4,180.00 $ 41,800.00 $ 1,950.00 $ 19,500.00

41 Temporary Water Supply System 1.00 LSUM $ 170,000.00 $ 170,000.00 $ 170,000.00 $ 170,000.00

42 Crew Days $800.00 Cday $ 85.00 $ 68,000.00 $ 105.00 $ 84,000.00

Total Bid Amount (Items 1-42 Incl.): $ $2,084,667.00 $ $2,389,510.00

P:\0126_0165\0163250030_Cedar_Springs_WM_Lining\PM\Bids\[Bid Tab_0163250030_Cedarspring Estates WM Lining.xls]Sheet1

Phone:  586-749-8593

BID Tabulation for Bids Received on 4/2/2026

CEDARSPRING ESTATES WATER MAIN LINING

City of Novi, Oakland County, State of Michigan

OHM Job Number: 0163-25-0030

Taylor, MI 48180

Quantity

Estimated 

Pamar Enterprises, Inc. 

31604 Pamar Court

New Haven, MI 48048

FER-PAL Construction USA LLC

26187 Northline Road

Phone: 734-946-2034

BF-3 0130-19-0030




































