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CITY of NOVI CITY COUNCIL 

Agenda Item B 
April 20, 2015 

SUBJECT: Approval of recommendation from Consultant Review committee to award a 
contract for annual audit services to Plante & Moran, PLLC for a three year term and two 
one year renewal optiorand adoption of associated fees effective May l, 2015. 

SUBMITTING DEPARTMENT: Finance Department 

CITY MANAGER APPROVAL:~ 

BACKGROUND INFORMATION: 

The City of Novi recently issued a request for proposal (RFP) to secure the services of an 
independent audit firm to provide professional auditing services in accordance with 
generally accepted auditing standards. The State of Michigan Uniform Budgeting and 
Accounting Act PA 2 of 1968 requires a local unit of government having a population of 
4,000 or more to obtain an audit of its financial records, accounts and procedures on an 
annual basis. 

Seven firms submitted proposals and were evaluated by staff based on their level of 
expertise and experience within the municipal sector as well as their response to the 
mandatory elements included within the RFP. The staff review team included members 
from Finance, Treasury and IT. 

Based on the results of the staff evaluations and input from the City Manager's Office, 
three firms were selected for consideration by the Consultant Review Committee (CRC) 
based on an evaluation of the firm's qualifications, experience, audit approach, and fees: 

1. Yeo & Yeo, PC 
2. Plante & Moran, PLLC 
3. Rehmann Robson 

Proposed Audit Fees 

6/30/2015 6/30/2016 6/30/2017 6/30/2018 6/30/2019 Total 

Yeo & Yeo $ 47,000 $ 48,500 $ 50,000 $ 51,500 $ 53,000 $250,000 
Plante & Moran 70,200 71,955 73,754 75,598 77,488 368,995 

Rehmann Robson 58,900 61,100 63,300 65,500 67,700 316,500 

Single Audit is not expected and has been excluded from above proposed fees. 

The CRC convened on this matter on March 23 and April 13, 2015. After the firm interviews 
and deliberation, the CRC selected Plante & Moran as the firm to be recommended to 
the City Council for consideration of the award of a three year contract, with two one 
year renewal options, beginning May 1, 2015. 



RECOMMENDED ACTION: Approval of recommendation from Consultant Review committee to 
award a contract for annual audit services to Plante & Moran, PLLC for a three year term 
and two one year renewal options and adoption of associated fees effective May l, 2015. 

1 2 y N 1 2 y N 
Mayor Gatt Council Member Mutch 
Mayor Pro Tern Staudt Council Member Poupard 
Council Member Casey Council Member Wrobel 
Council Member Markham 
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CITY OF NOVI 

RESPONSE TO REQUEST FOR PROPOSALS 
FOR 

PROFESSIONAL AUDITING SERVICES 

SUBMITTED BY: 

PLANTE & MORAN, PLLC 
27400 NORTHWESTERN HIGHWAY 
PO BOX 307 
48037-0307 
SOUTHFIELD, Ml 

February 5 2015 

YOUR CONTACT: 

Douglas Bohre-r, CPA 
Engagement Partner 

248223 3407 
douglas bohrer@plantemoran com 

I acknowledg~ thc;t thts proposal responds to the RFP as presented on the website MtTN tnfo along w1th all 
addenda subsequently posted there 

Douglas Bohrer 
Partner & Authottzed Representattve 
Plante- & Mmar. PLLC 



Qlante 
",;y'L' -----moran 
February 5 2015 

Ms Sabnna lttla 
Sen1or Fmanc1a1 .Analvst 
Clly of Novt 
45175 Ten Mtle Rd 
Novl Ml 48375 

Dea1 Ms Lilla 

Pl:mtll & Mo1a11, PLLC 

TRANSMITTAL LETTER 

Thank you for the opportuntl\' to present our proposal for audtt servtces. fo1 the Ctty of Nov1 ('the Ctly ) Novt ts not 
the average ctty, and you deserv:;- an accounttng fi1m tnat s ~11n1lar-one Wtlh er.pert1se and depth and an emphas1s 
on personal serv1ce bu11! on relat•onsh1ps and understandmg 

We are conf1dent we can earn your trust and ensure your sat1sfac11on 
Below are some ways we w11 prov1de the serv~ce you deserve 

• Industry leaders/up and depth Twe11ty partners who are aed1cated 
to presenttng tndilstry-shapmg lhOughtle&dershlp and del1vermg 
117Sigflthl! gwdance to our more than 400 govemment enlllleS 
Because we 11ave 200 professionals who focur; r ACius1vely on 
government cl1ents we are able ro of/e1 you 111dustry 11151ghts and 
share IJesl plact1ces gamed from our vast P•pr·lleOCP Wl/11 fmancr:JI 
statemenl and A-133 audtls and overall governn,ental 0/1erat1ons 

• High degree of vistbility. To ensw-e t/?a/ you are setiS{ted al 111e 
higl1estlevot and tllat \'OLI rece1ve the greatest value we take full 
ownerslnp of your engagement and comm1t to /Jemg proactiVe m 
gwmg you Wh1te-g!ove trea(ment-/ncludmg m·person VIStts both 
planned and spontaneous 

Our team ""'" be With you every step of the vay to resolve 
tssues and atlswer questrons m a t1mety comprel!ens1ve 
manner and stnve tC!Idenflfy opportumt1es to benefit the C1ty 
Our no-st1rpnses methodo1o9y personal attent1on h1gher level 
of partner mvolvemen!, and 1mmedrate access to fllm-wtde 
resources l1ave led to ct1ent sattsfactton 1almgs above tfle best 
se/VICe deltver y compames 111 the countn' 111c/udmg Apple ana 
Nordst1om 

Overall we deliver the best of both worlds 111e resources and depth of 
a nat1onal firm combmed with the personal servtce phllosopl1y of a local 
f1rm Again, we tl1anK you tor lhe opportLtnlty and we will follow up Nllh 
you to answer quest•ons you mtght l1ave about our rum or our proposal 

S ""orply 

Do~,.. os Bohrer CPA 
Engagement Partner 

~~ 
I f: ' DICl 'i (... p A 
Colleague Partner 

SCOPE & COMMITMENTS 

If engaged we '"'''meet 111e 'eqwremenls 
offf1e C1fy Cl1arte1 and State law altd of 
t11e Srngla Avtfrl Act and relt,led OMB 
Cm:ulat A-133 1f nppltCCJIJie T11e audt/o,.s 
repurts I elated .specifically to /he smgle 
aucilt woulri/Je 1ssuecJ ,,ndN .separole 
cover 

Otll <mcflf wo111d /11(,/ucla Otll or>imon on lite 
fan wesenlal1on of the fui811Ctal stateme111s 
of 1111~ govemmenlal aclivtfies 111e 
llt!Stnf~SS·fype 8CitVIItE'S, each 111i3j01 flfnri, 
ana tho aggregate remammg lund 
mformat1on mcludrng the discretely 
ptesentecl component umt (EDC) of the 
Ctty of Nov1 111 confomuty w1th generally 
accepted accoJmlrng pnncrplos (GAAP) 
We also wdltake rosponstblltty to perform 
cerlsul ltnllle<t proceuures ~twolvr,,g 
reqiJirecl supp/emeniBIY 111formatron 
reqwred by fire GoverumenttJI Ar:ccwntmy 
Standards Board (GASB) as mandated by 
general!}· acceflted 81/dllmg standatds 
(GAAS) 

We wr/1 also ptl:pate the CAFR tmd GASB 
40 footnCJtes 

We would coormttlo (ledormmq the wo1h 
wtflllll (/II" I nne penQd.r:: deSCIIbed /11 VOW 

-laoiiR'Y 15 2015 Audrt S6111Cf!S RFP or 
wtlltm ftme pem)(ls aqtued to allhe outset 
of the engagement 

The offer COitfSJifled In thiS ptODOStlltS finn 
and '"ewocallle fnr 90 d<Jys fmm tiJP. date 
. .r 111/s tra11smrttat 
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OUR ANSWERS TO YOUR QUESTIONS 

CITY OF NOVI & PLANTE MORAN 



OUR RESP0t4SES 

The 30,000-foot view. 
1. Geoeral Requirements 

OUR UNDERSTANDING OF YOUR NEEDS 

Tl1roughout the followmg proposal, our team outlines what we heard from you and why we are 
111e best cl1o1ce for the City The follow1ng table prov1des an overv1ew of the benefits you will 
expenence by wor~ 1ng wtth Plante Moran 

THE CITY'S NEI!DS 

Industry 
authorities 

Efficient approach 
that respects your 
budget 

Client-focused 
service 

Flexible, proactive 
solutions 

BENEFITS YOU WILL EXPERIENCE 

• Help you meet your goals and objectives by d1scussing industry trends 
and solutiOns 

• Hand-picked team who has ded1cated the1r careers to serving the 
government industry and play leadership roles m orgamzations that 
impact tndustry standards 

• Year-round thougl1t leadership on industry 1ssues v1a seminars, 
webinars, publications, podcasls, legislative updates, and alerts 

• Strong advice from a natJonalleader m governmental and A-133 single 
aud1ts 

• Tailored processes based on a strong understandmg of your 
orgamzaflon strateg1es and unique nsks 

• Proacttve com/7WI11CattOn tf7otough planning, teclm1cal e>~pel1tse ana 
significant semor-/evel mvofvement tl1at ensures your engagement IS 

del1vered on flfne and Within scope 
• No year-end surprtses because ow professtonal standards team IS 

active m the planmng and ISsue-resolullon processes 
• Served by advisors wl1o return to your engagement year after year and 

become mcreasmgly familiar w1th _vou1 busmess This service team 
conrmu1ty IS a pnnc1pal reason we /lave been named 10 FORTUNE 
m&gazme s list of the 100 Best Compames to Work For" for 16 
consecutiVe years 

• Service onentatton that places your needs ahead of our own 
• D1verse expert, and well-rounded thmking to solve your challenges and 

complex 1ssues because our colleague partner model prov1des at least 
two partners on your engagement team 

• Supenor c11ent satrsfact1on accordmg to your peers and the Amencan 
Customer SatisfactiOn Index (ACSI) who rate the Plante Moran 
expenence on par with the world's best client seN1ce companies. 
mcft~dmg Apple and Nordstrom 

• 01rect access to the best resources for your spectfic needs regardless 
of geographtc locauon, because we operate Without off1ce-1evel profit 
Cf:'nters (1 e . one-fum firm'' approach) 

• Forward-llllllklng perspectJve tl1at l<eeps you abre-ast or upcommg 
cievelopm&nls 

• Vl'ide range of m-house capabtlttles wtth an ab1ilry to consult on large 
and small pro1ecrs and scale our approac/1 to your spectftc needs 

CITY OF NOVI & PLANTE MORAN 2 



2. 

lhe ftrm s/1ould provtde en ah7rmat•ve slatementtha' 11 .s lnt:Jepen:lent of the C.1tv as def•ned by ge.,erallv accepted 
sucJt/lng stc.ndaros 

The finn should also ltsl and descnba tile fum's (or ptonosed subcontroctorsj p1ofes::to,1a1 reltmonslups lni'Oivmg 111€ 
Ctly of Nov. or ally of 11s sgenctes 01 component Ull!IS fot the past (l~e IS) years togethet Will! a slntem~nt expletn•'lg 
w11v suc/1 rel&tlonstups do not consutule 8 confltct of lnlen:st re/af,ve to perlormmg f/•e proposed eud1t 

111 addilton the f~rm sr;a/1 give the Ctty of No•11 h'rlllerl notrce of ar,y ptoles~Jonal ri;'ISIIonsJ,,p:; till/ered •nlo durmg file 
penod of th•s agreement 

We have evaluated the relevant constderat1on::. under the AICPA Code of Eth1cs and the: GAO 
rules. and we are confident that we are rndependent to perform the audrt of the C1ty of l~ ov1 

Plante Moran has formal pol1c1es ;:Jnd procedures to assure our mdependence Profess1onal staff 
are requ1red to annually aff1rm Independence on all attest clients and add1t1onal confirmation of 
tndependence •S requ1red as a component of each engagement On a weekly basts we are 
required to submit pert1nent data pnor to the pursu11 of new clients. All partners and managers 
are prov1ded w1th a listtng (referred to as a confltct check) tn our weekly not1f1cat1ons and are 
requ1red to 1dent1fy any potential conflict 1mmed1ately to the partner pursing the opportunity Our 
f1rm also has an extens1ve client acceptance process and procedures that Nould further identify 
any potential conflicts 

Our records 1nd1cate that from JanLtaly 1 201 0 to the present we Mve pertormed the fonow1ng 
serv1ces for the C1ty 

T1me Serv1ces Explanation of why such serv1ce does not 1mpa1r 
penod mdependence 

Jan/Feb 
2010 

Sept 2012 

Dec 2012 
thru Mar 
2013 

Aug/Oct 
2013 

Oct 2013 
to Jan 
2014 

I T Segregation of 
Duties analysis 

Ass1sted with fina"'ce 
director interviews 

Provided accountmg 
servrces 1n 
connection with the 
vacant assistant 
finance d1rector 
posit1on 

ASSISted With 
preparation for the 
aud1l of the FYE 

June "'0 2013 

Performed sen1or 
accountant position 
functions 

CITY OF NOVI IS. PLANTE MORAN 

In connection wrth the City's Implementation of a new 
financial management system. we pro~1ded adv1ce for the 
City's cons1derat1on related to IT general controls This 
did not mvolve performance of any management 
functtons 

Plante Moran prov1ded 1nput and comments but d1d not 
vote on candidates, therefore 1t dtd not make any 
management dec1s1ons 

These services would hkely have impa1red our 
Independence to perform the aud1t of the FYE June 30, 
2013 We have evaluated the Circumstances, and see no 
1mpact beyond June 30 2013 

These serv1ces would likely have 1mpaired ou1 
Independence to perform the aud1t of the FYE June 30, 
2013 We f1ave evaluated the cncumstances and see no 
1mpact for future pertods 

These serv1ces would likely have 1mpa1red our 
Independence to perform the audit of the FYE June 30, 
2014. We have evaluated the Circumstances, and see no 
impact for future penods 

3 



3. Licon~~ to PractlcP II• Mlr.hirJAn 

An ~tfwmat1ve slatemlf'nl should be mc/uded md1ca:mg lhatthe f1nn and all asstgned kav profess1onat otaff arc prop-; tty 
li,ent.ed 10 pract1Ce 111 MtCIJtgen 

We are the largest account1ng and business advisory firm in Mich,gan, and have been call1ng the 
region home for more than 90 years 

We afftrm thai Plante Moran IS licensed to practice tn Mtchtgan and all ass1gned professtonal 
staff c;re licensed 

coaPoa•Tto~s. sccuatTI(S a con"c•ct&L LICCHSlN' eu•C•u 
<P• rran LlCCHSC 

PlANT[ & no•AN PLL( 
~~~00 ~O.TH~[S I (.H "WY 
Po eox l07 
SOUTHri[lD nt ~6017 

4. )ebarment . Suspension. lneligihility, aurt Vnlun . t y f cluston 

to prat.Ttce m the 
state c,f Michrgart 

Tht; fum shall -;om ply wttll the provtstons of 24 CF R Part 24 that neilher rt nor 1ts pnncJpa/s 1s p1esen/ly debarred, 
suspended proposed for debarment declared meligtble, or votuntarrl)' excluded from palttcrpatron m flus contract 
Addmonatly 1/le Conwllanl shall nor ust: dJI'ectly 01 lrJdlleCIIy, .;~ny of the funds prov1d&d by thrs COIIIt<JCI ro employ 
awerd comrscrs to or ot/'lerwtse engage the se1V1Ces of or fund any contractorlwbcontractor durmg any panod tllEJI !he 
contracforlsubcontractor rs debarred. svspended or me/igrble under the piOvtstons of 24 CFR Pari 2<1 

Plante Moran ts m compliance wtth provtstons of 24 CFR Part 24 and the firm and 1ts pnncrpals 
are not debarred suspended. proposed for debarment declared tneltgtble at voluntarily 
exclude>d from partlctpatton tn th1s contract Nor will Plante Moran employ, award contracts to or 
otherwtse engage lhe servtces of, or fund any contractor/subcontractor during any period that 
the contractor/subcontractor ts debarred, suspended, or Ineligible under the provts1ons of 24 
CFR Part 24 

CITY OF NOVI & PLANTE MORAN 



5. .·lnn Ouallflcatlons and Exuenencl 

~ mposel should .£/a/!! me srze of the ftrm th& s1ze otthe f11m s govemmentD' audd staff the locatton of tile offiCe 
from 'hlch tl1f! wcuk on lhr:; ~ngagement rs /o be P"rfc,med and ll•e numbm and nature of t11e PIOfessiCmaf staff to be 
emr.toreo m 1/Jrs engagement on s fuii-J1me basts and llifl1111mLter and nature of 1/le staff to be so emp/o}ed on a part­
/lfne bas1s 

If the proposer IS a JOifll •·entuHJ 01 consortuJm the qualdtCBIJons of eac/1 ''' m compnsmg the fOIIll ventute 01 cor,sc•rtwm 
shot:id be S!!P<>tslely 1donlifled and the f•rm that IS to serve as tfle P'"1C'I'Biaudttor st,c;ould be '?Oied d i!pplicsble 

The fum Is also requued to sub11u1 a COllY of the report on rs most recent "~lernal qi•BIII)i control tev1ew Wtlh a .sratemenl 
whethEil that qualt/1' con/rot revre1v mcludeo a rev1e11' of specif1c gove, nmental engagements 

Tl'e f1rm shall a/so p10Y1de ,,,formation on the ,esulls of any federal 01 stare desk re1•tews or f1eiC1 rev1e1vs of II$ aud1/s 
dur111g me pastlhre~ t3} )'{JljfS In aadtl1on rile flf/11 sfla/1 provrde mformat1on on rile etrcumstances ana slatus of an)' 
diSC!plmary action raMm 01 pendmg agdmsrme f1rm owmg the pa~ttl?ree t3J ~·t>ats With state regutatorv 00d1es or 
proleSSIOnal orgamz8/IO'IS 

FIRM OVERVIEW 

Founded tn 1924 Plante Moran IS the 1 3'11 largesl certthed public accounting and management 
consulting f1rm 1n the nat1on We have 2,000 staff members, mclud1ng 279 partners. 1n 23 off1ces 
throughout M1ch1gan Ollto, llhnots Mextco India and China We provide our clients with 
fmanctal human cap1tal operattons Improvement strategic planntng, techr.ology selection and 
tmplementallon and fam1ly wealth management servtces Plante Moran has been recognized by 
numerous organtzattons .nclud1ng FORTUNE magaz1ne as one of the 100 Best Compantes to 
Work For' for 16 consecuttve years 

STAFF FOR THIS ENGAGEMENT 

Our engagement with the Ctty of Nov' would be cond~cte:d from our Southfield off1ce where the 
engagement partner, colleague partner IT consultmg partner sen1or manager, and techntcal 
specialist are based 

STAFF ASSIGNED BY LEVEL/TIME 

Staff assigned Part-time Full-time 

Partner NIA 2 

Manager NIA 

Staff NIA 3 

CITY OF NOVI & PLANTE MORAN 

NOVI: WHERE HOME IS 

More than 30 Plante Moran staff 
proudly call Nov• home Many are 
active in the commun1ty, havmg made 
a long-term mvestment in keeping it a 
great place to hve and do busmess 



BY THE NUMBERS 

We understand the structural, ftnanctal and operattonal rssues you face. and our team delrvet s 
effectrve solutrons Let us put our experrence to work for you 

Number one pnonty is bnngu1g value to our clients 

Second largest OMB C1rcular A-133 srngle audit provider rn the nation 

Partners dedrcated to serv1ng governmental cltents 

States where we serve government clients 

Years of servrng government organizations 

Staff dedicated to servrng governmental clients 

Governmental clients served 

CAFR Audits conducted over the last 25 years 

OMB Crrcular A-133 audrt reports filed annually 

1,300 Public sector clients 

230,000 Hours ded1cated to serving public sector clients annually 

$500K - $1 .28 Range of annual expenditures tor government programs aud1led 
-

Experience With a Wide Range of Government Organizations 

Cit1es 

Townsh1ps 

Villages 

COST REDUCTION OPPORTUNITIES 

Count1es 
State Agencies 

Airports 

Authorities 
Ltbranes 

Special Distncts 

We prov1de clients of our firm access to our propnetary resources For example. we developed a 
Revenue Producmg and Cost Reduction Checklist and a whltepaper on Lean The 1deas 1n th1s 
checkliSt have resulted 1n many of our ciJents reducing costs or generat1ng evenues tn ways not 
previously constdered Our team of auditors and consultants frequently update th1s l1st w1th new 
ideas and best pract1ces We welcome an opportunity to share these tdeas and practices w1th 
your management team. 

INCREASED FEDERAl REVENUE - LET US HELP 

The tdentJficatton and retent1on of federal grants has become a htgh prionty act1on ttem for all 
commun1t1es Meanwhrte, the complexrtres surroundtng the recetpt of these hrghly sought-after 
revenues are rap1dly mcreasrng Comb1ne that wrth the rmpact of the new Unrtorm Grant 
Guidance (known by many as the Super Circular), and you have an area where technrcal 
expertise and tn-depth grant 1\nowledge ts cntrcal Plante Moran 1S the second largest single 
audit prov1der tn the natron As a result, we gUtde you through the conunu1ng complrance 
requirements for the grants you may rece1ve and share our expertrse 1n obtarntng new fundtng 
sources S1nce the Super C1rcular was rolled oul rn December 2013, we have been provrdtng 
webtnars detailed checkltsts and tndtVIduallzed tratnJngs to our cl1ents to ensure the ent1t1es we 
serve are well-prepared for these Significant reforms Our firm JS also a foundrng member and 
past Executrve Committee member of the AICPA s Government AudJI Oualtty Center This enttty 
ex1sts to promote the: Importance of qual1ty governmental audrts and the value: of such aud1ts to 
purchasers of governmental audrt servrces 

CITY OF NOVI & PLANTE MORAN 6 



WEBINARS, PUBLICATIONS, AND ONLINE CONTENT 

We continuously mon1tor the status of proposed legislation and offer 1nput on behalf of ou1 
clients We d1~trib1 1tf> frequent updates to brmg you the techn1cal aspects of recent 1eg1slatron 
and rn1t1atives and to analyze what 1t means to you and your organization We deliver th1s 
thought leadership v1a CPE-approved webtnars podcasts, and publications. Our monthly e­
newsletter Government Perspectives, prov1des clients w1th updates on finance, technology, and 
operat1ons 1ssues and includes rdeas for maxim1zrng lim1ted resources. 
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E atreme M.lk~ovt:'r 
OMB Remodels Grant 
Management Guidance. Part 1 

OUR AUDITORS DON'T JUST ATTEND CONFERENCES; THEY LEAD THE CLASS 

We are a recognrzed leader 111 governmental accounting and consulting Our mvolvement w1th 
professional organizations IS a key component to maintaining and grow1ng our technical 
expertise Our experts facilitate train1ng sess1ons for munrc1pal county and state executives, 
board and council members. and other CPAs Our part1c1pat1on rn government assoc1atrons 
allows us an advance v1ew of upcommg changes that will affect our clrents 

SOME RECENT WEBINARS 

Move Over, Culture Make Room for Innovation 
Extreme Makeover OMB Remodels Grant Management Guidance Part 2 
Extreme: Makeover OMS Remodels Grant Management Gurdance Part 1 

Retirement Plan Sponsor- What sa Ftduc1ary to Do? 
Tak1ng a closer look at GASB's new pensron standards 

CITY OF NOVI & PLANTE MORAN 7 



NATIONAL-LEVEL INVOLVEMENT 

Federal Single Audit 
Roundtable 

Government Finance 
Officers Association 

(GFOA) 

Past Chair; 
Current Board 

member 

Government 
Audit Quality 

Center (GAQC) 

Government 
Expert Panel 

Publications 

Due Process 
System 

Member 

Training 
Development & 

Facilitation 

Training 
Development & 

Facilitation 

Publications 

Training 
Development & 

Facilitation 

Publications 

CITY OF NOVI & PLANTE MORAN 

Served as the Charr of the AICPA rn 2008. and a 
partner currently serves on the Councrl 

Founding member of the Quality Center serve 
Executive Committee 

Serve on the panel, which wrtles state and local 
government audit guide, and responds to GASB 
exposure drafts 

Assisted as editor to GASB Implementation Guides 

Actively respond to significant proposals for new 
governmental accounting rules 

Participate in semiannual single audit roundtable with 
invited members from GAO, OMB, and various federal 
agencies. 

Facrlitate tratning sessions at the annual conference 

Provtded training at the annual conference. and have 
presented a webtnar for ICMA members 

Authored ICMA white paper Successful Approaches for 
Local Government IT Outsourcing 

Facilitated educational webinars 

Govemment consulting leader authored a chapter a 
PTI book entitled C/0 Leadership for Cities and 
Counties 
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ST4TELEVELINVOLVEMENT 

Illinois Government 
Finance Officers 

Association (IGFOA) 

Michigan Association 

Membership 

, of Counties (MAC) 
Training 

Facilitation 

I 

' 

Michigan Association 
of CPAs (MACPA) 

Michigan Committee 
on Governmental 
Accounting and 

Auditing (MCGAA) 

Michigan Government 
Finance Officers 

Association (MGFOA) 

Michigan State Board 
of Accountancy 

Michigan Townships 
Association (MTA) 

Ohio Women in 
Finance 

Ohio Government 
Finance Officers 

Association 

Training 
Facilitation 

Board of 
Directors 

Board of 
Directors 

Committees 

Committees 

Analysis and 
Special Report 

Training 
F ac illtation 

Committees 

Training 
Facilitation 

Board Chair 

Training 
Facilitation 

Membership 

Membership 

CITY OF NOVI & PLANTE MORAN 

Acttve membership, attend annual conferences 

Facilitated seminars on current topics for the Annual 
Leg1s1a11ve and Summer Confe,ence sess1ons 

Regularly present training to other CPA firms 
(mcludmg our competitors) on governmental 
accounting, aud1t1ng and reporting 

Board adv1ses the Stale Treasury Department on 
auditing and accounting requ1rements for 
mumcipalities 

Member 

Legislative, Membership and Conference Committees 

Leg1slat1ve, Accounting Standards (Cha1r), Technology 
Committee (Charr), Profess1onal Development, and 
Inter-Governmental CollaboratiOn Commirtees 

H1red by the MML to analyze the mteraction between 
the Headlee Amendment and Proposal A and 
authored a report descnbmg the pl1ght of the Mich1gan 
Municipal Finance Model 

Conduct an annual workshop at the Advanced 
Weekender Program on the topic of inter­
governmental collaboration m M1ch1gan 

Professional Development and Annual W1nter lnst1tute 
Planning Comm11tees and the only non-local 
government member to serve on these committees 

Facilitate semmars fo1 the Annual Winter Institute and 
Summer Workshop sess1ons 

Our government pract1ce leader IS the Immediate Past 
Chaff, and another government team member is a 
current board member 

Facilitate traming at the Annual Education Conference 
and other semmars, includmg the annual Aud1tor 
Institute 

Act1ve membership 

Act1ve membersh1p and attend conferences 
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QUALITY OF SERVICES 

Plante Moran takes great pnde m lhe qual1ty of seNrces we provrde to our cl1ents WE have: a 
rigorous set of qualrty controls desrgned to provrde assurance that professronal standards are 
followed and our clients receive a high quality product We have no acttve or pendmg state or 
federal desk reviews or d1sc1plinary act1ons from state regulatory bodies or profess1onal 
associations 

DEDICATION TO QUALITY CONTROL 

Plante Moran has a peer review performed every third year by an mdependent CPA firm Tl11s 
f1rm selects a sample of audit engagements from all of the mdustnes served by Plante Moran 
and ensures that the aud1ts were performed in accordance with professional standards Tl1e 
most recent peer rev1ew was completed for the f1scal year ended June 30. 2013 and rncluded 
review of a governmental aud1t engagement The firm received a ratmg of ''pass." F 1rms can 
recerve a ratrng of pass, pass with defrcrency or far/ Below rs our most recent peer revrew 
report 

, .. 

I" the r•.,nncr' nf l•lunrt & Moron, PUr 
nnd the AI( I' A N~t mnnl I'""' Review Cntnmlll« 

We hove •~vJcwco "" syMc1n ol Qllllhty <QIItr\11 fur Lh~ ll(:eOUriLing ~nd uod1l111~ rrucli~~ ol l'loo\tc & 
MQr'Jrl, 1'1 I~ (t~c lirm) upplicubk t" ll<'ll•SI.:.C. ;.,,UCI> In cllcc:t 101 UIC >'""' ~udud hUlL ~0. 20 I J (Joo 

I'JL-""1 reVI<•w wlb cunducted '" accordMcc wtth I he St:wdat ds tor l'cr1on111nl( nml Rtpllr'lllll\ "" """' 

l<evJc\Y< C>l•hhl hcd by II•~ Pcct Rcv1cw Uourd of the American lnsl rlutc or Cemli~d f'uhlic ,lltcnonl3nts 
A• ~ ftOM ul t>U1 pet:r rcv1ow, we consl\lcn:d oev'""' by "'l!.lllltory e nllr.es. 11 appltu~ble. "' dcknn11 11n~ 

tht IIJtllrc ,md ~~1<11l of uur f>r<Jucdurc."; t ho l"orm " tu<j>nn~Jhle h>r dQ•i)llllll!l a 5)'~1~tn of quoht)' ronlruf 
uud •·untplymg wtlh •I In prnvrdc lh" lirm w•tlr rea'!CittRI\Ie I'SurMoc t1f pcri<•rmtnjl ~nd ref'llrflOP, "' 
ll(lnlnrnot\} with uppliwbk proft«Jollal suu•d:trds In all m.ncrml resp.:ct> Our ro.:l.j'l(ln!.thtl tl')l "111 Ufl''"' 
au Ujllllo011 on !he dcst~n uf th" 'Y510m of qu,tlil) •oulr\JI ant.l "" ' 17mt'> cornplrnnrt thcn:wtlh bo""d " " 
nur rcv1cw T he nJUur.:, objccttve> SCl!f!t, ltmtlnllo11• of, •nd lhe proct<luN~ l"'rfrmn<d '" M '\yslent 

R"'"''e" urc lk"<Cnb<:d '" the ~taudmrd' or ~llL!l!l:lP~ummli!Y 

As re'lw n:d by the 'lt~udAt'd~ ~n~agcmenl' :.dblltcd tor rc•tcw mcludcd ClllJIII!"tn~"'' perlt1m1cd unc.lcr 
l111wrnmnrr Atulllmp, ::.'luHdurti.<· OUdiiS ol employe~ beneht plan•. Sltd ll' (lcrfmmcd under F11J('III nnd 
c•amonlii>Or•> of"'"''"~ Orl(filltJ.IIl.Jon> (l>Ot I and SCK 21 

'" UUI lljlllliuu. lh .. sy,tcm ul 4VIlhty ~ontrl>l for lhL •••ounllrtf, and nudf\ 111); pr.IC(It.c or I'IUrll~ &. Mlll-un 
I'LLl' oppltc•blt tu tt•>n·Sb<: •••;ucn "' unec1 for llte yew cndoc.l lunc JO. ~013. h&C! llt:cn Stlllubly 
tko1guud 1ttu.l complied wtllt " ' p•uv•dc the finn wtth r<:e~>orrabiL ll>wrnnc~ of pc•furn11ng unJ r~pur'lllta; "' 
cunfom1ily with opphc.JIIIu p"lllc'liStOnll ~hmdm'\h 111 .11! mutonul ro,pt:cl~ f-irm' ~Ro '"Cotvu" lllllllt; u l 

f'"'·'·l"'~·' "''''' .J,'}i.J•'tl< ,t•(it••) orjutl .l'lortl< & Murun, l'l.L.( 1111~ "'c.:tvl:d u rullltf. •>I ptlfl 

kuton R.<•U~<' Lou•~•ann 
Navember I S. 20 I 1 
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6. 

~If ltrm snou/d rdEnttlv 1/IE p:.nclpa/ SW1t'rvrsCI)' an.-t rnanagemelll ~lc.ft mc/tJdtng engagement pEJrtners msnege1 s 
Dfll&r StlpeNrSi"Jrs anr:J ~;pec1a/1SIS wno would bt? as~Jglled to lilt: e11gag.?menl and 111d1cate .net11e.- eacn SiJCh person IS 
trcensed to oract1ce as a certified publiC accountanlm Mtclugan Trte fum a/so should provrdf' tnlotmatlon on tile 
govet •1menr aud1/l'lC) expenence of each person mchtdmg mformet/Oil on Jet&vant contmvmg professional educstron f,;,r 
1/>f? pastlhr-ee (3) ye&rs and memtJe1~/up m professrona/ orgam:a/JOns relevant to a·,e perlormance of 1/'ris avdtt 

Tills fum should ptOI·'ICie as mucl1mformat10n a:, poss1b/e regardtng 11Je numl>er qoaliflcattorJs eJt.peuence arJd t1arnrng 
mcludmg relevant contrnwng profeSSIOnal E'dtJCc!lion of tl1e spec1fu:- staff to IJe asstgned to lh1s engagemf:'nt Tne flfltl 
also s11ou/d mdtcare 11ow the qua/rty of staff o~·er 1/Je term oll/1e agu;ement WJII be assured 

DOUGLAS BOHRER, CPA 

ENGAGEMENT PARTNER 

Doug Bohrer is a partner with Plante Moran and has served a variety of firm clients over the past 
25 years. His primary practice areas include advisory consultations. organization succession 
planning, accounting, auditing as well as organizational governance and strategic planning 
services. Doug has significant experience as an expert in advising larger governmental and 
special purpose entities. 

Doug's governmental experience includes various audit and attest engagments and special 
projects Including: rate studies, budget assistance, job profiles, franchise contract compliance, 
departmental staffing assessments, arbitration fact witness testimony, deficit elimination 
consulting and municpal finance training. He is currently assisting several clients with the 
planning and adoption of GASB 67 and 68. 

Some of the governmental clients Doug has served over the years include: City of Farmington 
Hills, SMART, Oakland County Budget Finance Corp., C1ty of Northvi lle, City of South Lyon, City 
of Taylor, City of Garden City, City of Trenton, City of Rockwood, City of Hazel Park, SWOCC 
and BACB. 

Doug currently serves as an impact team leader in the firm's largest office, which is in Southfield 
Doug also is the Diversity Council chairman for Plante Moran serving the past seven 
years,where he has helped lead multiple initiatives focused on hiring, developing and promoting 
diverse talent to enhance the firm's ability to identify creative solutions for clients. 

He is a member of the American Institute of Certified Public Accountants (AICPA) and the 
M1chigan Association of Certified Public Accountants, and is Certification Chairman of the 
Michigan Minority Supplier Development Council. 

Doug is licensed to practice as a CPA in the state of Michigan 

CITY OF N•)VI /i. PLAt.JTE MORAN 11 



BETH BIALY, CPA 

COLLEAGUE PART,.ER-GOVERNMEHTAL PRACTICE GllOUP LEADER 

Bet11 81aly IS tile ftrr1 leader of Plante Moran s Governmental Services Group W1th 30 years of 
expenence, Beth focuses on governmental 3ltdtttng and consulting. W1th1n the mun1c1pal 
mdustry I Beth works w1th clients to help them remam fiscally sustainable She works w1lh large 
govern111ent entities, such as the Ctty of Columbus, OH Franklin Park , IL Wayne County 1 City of 
Detro1t pension systems MERS of M1ch1gan and Cities of Warren , Rivervtew. Berkley. Auburn 
Hills. Lincoln Park, Southgate, Gibraltar and Wyandotte, as well as the Wayne County A1rport 
.A.uthortty, Downriver Community ConferE>nce, Downnver Mutuel A1d Brownstown, Onon and 
Huron townships 

She has extensive e.~perience tn long-range planning and has developed a specialization in 
legacy costs. tncluding pens1on and ret1ree health care Beth also has ongo1ng Involvement 1n 

fact wttne:ss testimony for union negotiations uttlity rate stud1es. adrnmistrativE cost allocation 
plans host and franch1se fee rev1ews and arbitrage calculat1ons 

Beth was a member of the Mtchigan State Board of Accountancy, whtch tssues licenses for 
CPAs, for e1ght years and 1s the 1mmed1ate past board cl1a1r She is also a member of the 
Amencan lnst1tute of Certified Public Accountants (AICPA) and M1ch1gan Assoc1at10n of Certifleo 
Public Accountants (MACPA) as well as the Wayr1e County Treasurers Association MAPERS 
and the Metropolttan Affa1rs Coallt1on, and serves on the board of directors for the Mich1gan 
Government Finance Officers Association Bet11 also oversees our PMGAP group thai works 
w1th many Emergency Managers throughout the State 

Beth 1s licensed to practice as a CPA 1n the state of M1ch1gan 

RAJ PATEL, CCA, CISM, CISA, CRISC 

COLLEAGUE PARTNER- IT CONSULTING 

RaJ 1s the leader of Plante Moran s I r co11su1tmg pract1ce He has 20 years of expenence 
worl<.mg w1th clients to solve their IT needs, mcludmg dozens of colleges and universttles Before 
JOining Plante Moran, he worked for a B1g 4 firm Areas of expertise include Information Secunty 
Risk Assessment Information Systems Auditmg Cyber Secunty Assessments Systems 
lntegrat1on and Controls. and SOC I SSAE 16 Assessments RaJ holds a BS degree 1n 
Accountmg and 1s also a Fellow Cl1artered Cert1f1ed Accountant RaJ 1s a cert1f1ed 111 vanous 
informat1on security cert1ficat1ons mclud1ng CISA. CISM and CRISC. He has presented on 
secltnty related top1cs in vanous wh1te papers, newsletters, magaz1nes and at vanous 
conferences RaJ was awarded the "Amencan Dreamers' award tn 2007 and the "40 under 40" 
award 1n 2009 by Crams Detroit Bus1ness in recognttion to his professional accomplishments 

TIMOTHY ST, ANDREW, CPA 

St:NIOR AUDIT MANAGER 

T1m IS a manager With ten years of expenence prov1dmg assurance and consulting serv1ces to 
clients T1m 1s licensed to pract1ce as a CPA 1n the St3te of Mich1gan and soec1altzes 1n local 
government aud1tmg and consultmg Recent expenence beyond job organ1zalion and 
management and tra1mng and superv1s1on of staff 111cludes preparation of long-range f1nanc1al 
forecasts adm1n1strattve cost allocat1on plans ass1stance w1th annual budgets, performance at 
compliance aud1ts of federally funded programs internal control rev1ews and GASB 63 65, and 
67 implementation ass1stance 

Ttm works w1th large governmental entitles such as the CI:!Ufltles of Oakland and Ingham, the 
c1t1es of Farmington H1lls, B~rm1ngham Bnghton Eastpomte1 Southgate and Rockwood the 
Oakland County Zoological Authonty , the Oakland County Public Transportation Authonty and 
the Oakland County Art Institute Authonty 

T1m is a member of the AICPA MACPA and the Oakland County Treasurers' Assoc1ation and a 
presenter at Plante Moran tratntng courses on techn1cal and leg1slattve 1ssues 
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riiiiCHELLE WATTERWORTH, CPA 

TECHNICAL SPECIALIST 

Michelle IS our ftrm s lead technical expert m 111e governmental services group, charged \hllll1 

ensunng audtt quality . educattng out staff. and 1ncreas1ng our techntcal compliance She has 
more than 20 years of expenence with the fmn audrtmg governmental entrtres tncludtng several 
large governmental pensron systems (rncluding MERS), vanous cit1es. townshtps and other 
spectal-purpose governments Mtchelle IS frequently sought after to share her tecllntcal expertise 
w1th clients and non-clients alike Mtcllelle's past experience includes GASB consultmg 
ass1gnments, water and sewer rate stud•es, fivF>-vear fmancial forecasts, budget1ng ass1stance, 
'31ld ass1stance wrth internal controls 

Michelle Is also the leader of our smgle-audrt practice She is responsible for quality control and 
1mplementat1on of new standards in th1s area She has been on the leadmg edge of the 
tmplementatton of the new Untform Grants Gurdance. which has prov1ded our clients wilh a leg 
up in irnplemenung these mass1ve reforms 

Michelle has been the speaker at seminars sponsored by the MiCPA Mrchtgan Government 
F1nance Off1cers AssociatiOn Public Pens1on Financial Forum (P2F2) MPPOA and the Mich1gan 
Townships Association Michelle's most recent speaking engagements have overwhelmingly 
focused on the new pensron standards (GASB 67/68) and tile Uniform Grant Gu1danct: She not 
only educate~ those working tn the public sector but also teaches other aud1tors and CPAs 

Michelle ts a member of the AICPA State and Local Government Expert Panel the MGFO..A 
Standards Commtttee, and 1s a LeaoersllJP Oal<;land XIII graduate 

She rs licensed to practtce as a CPA 1n tl"le state of Mtch1gan 

STAFF QUALITY ASSURANCE 

Plante Moran assures the quality of its staff in several ways 

• Wtlh greater partner rnvolvemenl on engagements than you wt/1 f111d wt!h otl?et fums ow 
partners are able to work closely Wllh staff and contmually boost thelf knowledge of 
regulations and processes resultmg m greater productwtty effictency, and effectiveness 

• After JUSt a few years With t!1e firm most staff are encouraged to find an area co speciaf;ze 
m T11ey are thoroughly framing, with all staff reqwred to fvlfi/1 at least 40 hours of CPE 
trammg annually 

• As one of FORTUNE magazine's "100 Best Compantes to Work For yfor 16 years Plante 
Moran is able to twe and retain some of tt1e best talent commg out of the nation's 
bttsmess and finance programs today 

• We also boast a robust pro;ess1onal development p10gram he/pmg staff continual/)' 
improve rhelf accounling sktlls as well as r/11:1r Llnderstandmg of t11e organtzations tlu~y 
.setve 
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YOUR TE,AM ADDING V.AL.UE 

Our experts have already 
started to put their minds to 
work for you. 
PUT THE EXPERTS IN YOUR COURT 

Regulatory and other changes are on the honzon, and that wtll mean changes 1n the way you 
handle your compliance paperwork frorn your penston plans to your s1ngle aud1t. But our experts 
are ready to personally gutde you t11rough these changes. 

• GASB Statement No. 68- Accountmg and F111anctal Reportmg for Pensions Th1s standard 

has stgntficant unp11cat1ons for /he Ctf}' of Novi For me fiscal year ended June 30 2015, 11 Will 
reqwre the C1ty to report 1ts unfundea penston obltgat1ons m the government-w1de statement of 

net postflon and for 1ts propnetary funds AI tJ1e most recent measurement (December 31 
2013) , tile C1ty s unft~nded amount was $26.8 mt/11017 Thts new rule IS des1gned to help local 

umts count the cost of pensions as tlley are earned. ratller /hall as they are funded Because 
some of the mformauon that yoU/ finanCial statements Will be based on 1s out of your control 

(mact1ve and 1etJree data 1s in tl1e possess1011 of MERS) you w11/need siHIIed and 
knowleclgeaole profess1onals at yow s1de as you Implement ti11s standard for tiJe f1rst time 

Plante Morar1 wor/(ed on the A/CPA task force that developed 1ts t11ree wh1tepapers regardmg 

the tmplementalion 1ssues ptesented by GASB 68 We are also the aud1tors forMERS 

• Federal Grants Reforms. Stgwficant changes m A-133 aud1ts and federal grants means yov 
Will want a capable fmn at your side to ensure compliance 

• IT best practices in Micl1igan. The M1ch1gan Society of Accountants is developing best 
pract1ces arollnd cloua computmg and other information tectmology 1ssues One of Plante 

Moran s partners 1n mforrnai/On technology consvlting 1s on the groups board and is playmg a 
lead role 111 developtng the best prac/lces manual 

• Technology. Are you cons1dermg new systems that wou/0 prov1de grealet efftclency? On/me 

commerce and all that enta1ts? We can l>elp you make sound deciSIOns Wllh strong data and 
expertise 

• Othet value-added services. Yott m1ghl also be mterested m how we have helped some other 

mumc1paltties 51m1la1 to yours Our wo1k vv1th tile City of FarmlfJgton H11/s prov1des one esampte 
We helped Fanmnglon Hills coo1dlllate ana develop an Implementation plan and related 

process step (lrne/lfle With respect to GA$8 67 and 68 implemenrat1on We also ac/tvely 
contnhuted to 1fs 2020 Strategic Plannmg!V1s1onmg process. Grant compliance, pens1on 
repo1tmg. and other S1mtla1 activities a1e also regularly on ow agenda w1lh t11em 

You de5erve- expert1se like Plante Moran s to l1eep you ahead of the curve 
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Date Program ~~ ee i ~ ~ ~ ~ ~ vi ~ 10.:cr iii 

AICPA National Construction 
12/2212014 Industry Conference 2014 12 5 12.5 X 

Serv•ce Industry Regional Meeting 
12/16/2014 2015 25 25 X 

12/8/2014 Municipal Exoel Traanang 2014 2 5 25 X 

12/8/2014 P2F2 11th Annual Conference 12 12 X 

Anni.Jal Professional Standards 
12/2/2014 Team Meet1ng- Dec. 2 2014 8 B X 

Engagement Quality Revaewer 
12/1/2014 Tra1nina 2014 4 5 41,5 X 

MGFOA • Back to Basics (Session 
11/11/2014 3) 18 18 X 

IND 014 2014 Real Estate & 
10130/2014 Construction University - Level 303 7.5 7.5 X X 

10/30/2014 MC Annual Meetlnll 35 3 5 X 

9124/2014 MGFOA Fall Conference 2 6.5 8.5 X X 
Gr;;~nls Reform Overv1ew 

9/15/2014 Partner/Manaaer Tra111lna 2014 25 2 .5 X X X 
Presenter Credit IND 014 

8/27/2014 Munrc1pal Bootcamp Training 3 3 X 
Presenter Credit. IND 014 
Municipal BootC<~mp Training -

8/27/2014 Te;;~ohlng 45 45 X X 
PPA and Performance Planr>1ng 

8/26/2014 Workshop 2 2 X X 

OTH 014 Behavioral Based 
6/16/2014 I ntervaewmg (by appointment only) 7 7 X 

A&A 014 Partner Manager 
816/2014 Workshop 9 9 X X X X 

7/2412014 Basics of Derivative Investments 1 5 1.5 X X 

7/14/2014 MC WIL Training and Reception 45 4.5 )( 

Ethics Bank of L1tlle Beach • You 
6/18/2014 are the Valuat1on Spec1allst 1 1 X 

6/t7/2014 IND 014 A-133 Bootcamp 8 8 X 
Presenter Credit - Weblnar -
Extreme Makeover OMB 
Remodels Grant Mngt Guidance, 

6/17/2024 Part2 3 3 X 

IND 014 Governmental/ Wayne 
6/11/2014 County Client Combined Training I 1 2 X 

6/1112014 
IND 014 Governmental/ Wavne 
County Client Combaned Training 35 1 1 05 1 7 X 
Instructor Credit New Partner 

6/5/2014 Onentatlon 3 3 X 

5/28/2014 Partner Meetlno-Vanous S~akers 1 3 1 45 X X 

5/18/2014 GFOA 4 3 7 X 

IND 014 Gvernmentai/K-12 Annual 
5/15/2014 Industry Trammg 6 2 1 8 X X 

Presenter Credit - IND o 14 
Governmentai/K-12 Annual 

5115/2014 Industry rraanlng 3 3 X X 

A&A 014 EBP-2014 Region<~! 
5/7/2014 Techmcal Tralnlno 4.5 2.5 7 X 

Presenter Credit - VVeblnar - Cyber 
Secutlty "What You Don't Know 

5/6/2014 Could Hurt You" - Teachano 3 3 X 
MC 014 MC Partner Meeting 

4/14/2014 SprlnCl 2014 35 35 X 

MC 014 Fllnformauon Security 
4/4/2014 Tramlng. Teaching 3 3 X 
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Presenter Credit- Webinar· 
Extreme Makeover OMB 
Remodel6 Grant Mngl Guidance, 

4/2/2014 Part 1 3 3 X 

317/2014 MGFOA Spnng Semmar 1 4 5 X 

INO 014 PMGAP Winler 2014 
2/4/2014 Technical Training 35 3.5 0.5 7.5 X X 

Presenter Credit IND 014 PMGAP 
2/4/201<1 Winter 2014 Tech meal Tratnlng 6 6 X 

A&A 014 Peer Revjew Update· 
t/16/2014 Weblnar-Make Up Replay 2 2 X X 

FRM 013 Roadshow for Tax and 
1/13/2014 Audit Assoc•ates 2 2 X X 

MC 013 Bank/Lender Topics~ Swap 
1/10/2014 Agreements 1 1 X 

A&A 013 Peer Review Update -
12/16/2013 Webinar 2 2 X 

Presenter Credit-Taking a closer 
look at GASB's new pens•on 

12/412013 standards 3 3 X 

FRM 013 Roadshow for Tax and 
tl/25/2013 Audit Associates 2 2 X 

FRM 013 HR - PPA Workshop (3W 
1112212013 Impact Group) 2 2 X X X 

INO 013 Inaugural Commercial 
11/19/2013 Team W01kshlo 5 5 X 

TAX 120 TWT - Individual Year 
1116/2013 End Tax Plann•na 2 2 X 

FRM 013 Roadshow lor Tax and 
10/3112013 Audit Partners 3.5 3.5 X X 
10/24/2013 MC 013 MC Annual Meeting 2.5 2 5 X 

OTH 012 Employment Law - What 
Every Supervisor Needs to Know 
about Legal Risk Avoidance 
(lrlVItatlon Only - New Partner 

10/22/2013 Session 3 3 X X 
LOR 013 Partner Meeting '"Keynote 

10/17/2013 Address'" 1.5 1 5 X 

INO 013 Real Estate & 
10113/2013 Construction Unlvers•IV Level 302 ,5 10 10.5 X 

9/30/2013 MGFOA Fall Conference 10.5 10 5 X 

9/3012013 MGFOA Fall Conference ~ 4 X 
INO 013 Municipal Bootcamp 

8128/2013 Training 5,5 65 X 
IND 013 MuniCipal Bootcamp 

8/28/2013 Trammg 35 35 X 
IND 013 Munlc•pal Bootoamp 

8/2912013 TramlnQ 45 4.5 X 

Presenter Credit- INO 013 
8128/2013 Municipal Bootcamp TrammQ 18 5 18 5 X X 

A&A 013 Partner Manager Training 
• FASB and AICPA Update 

8/26/2013 presented bv Loscalzo 1 , 8 X 
Presenter Credit - OTH 013 Plante 

8/21/20t3 Mora11 Alliance Annual Conrerence 3 3 X 
INO o 13- Governmental Clienl 

8/2012013 Tra1nlna ~ 35 75 X X 

Presenter Credit · Governmental 
8/20/2013 Client Tralnlna 3 3 X 

Presenter Credit-COR 013 Core 
811712013 Introductory Tra•nlna 6 6 X 

INO 013 Governmental Caseware 
Financial Stalemenl Technology 

811 5/2013 Training 35 3.5 X 
A&A 013 Partner Manager Tralmng 
- FASB and AICPA Update 

8/6/2013 oresenled bV Loscalzo 7 1 8 X X X 
A&A 013 . 20131ndependence 
Update (Moderated Replay ell 

7/16/2013 off•cesl 2 2 X 

A&A 013 Independence Update 
6/2112013 (Moderated Replay. All offices 2 2 X 
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6/18/2013 Detroit CIO Executive Summit 2 4 6 X 
6118/2013 Perrv School or euslness 3 3 6 X 
6/1812013 GFOA Conference 6 6 X 

A&A 013 Clarity Standards 
Refresher Clanfylng Common 

6/17/2013 Areas or Confusion 2 2 )( 

IND 013 Understanding 
Governmental Financial 

6/13/2013 Statements 75 75 X 
A&A 013 Clarity Standards 
Refresher Clarifying Common 

6/1212013 Areas of Confus1on 2 2 )( 

A&A 013 Clarity Standards 
Refresher Clarifying Common 

6/12/2013 Areas of Conrus,on · Teaching 6 a X 

S/10/2013 A&A 013 1ndependence Update 2 2 X X X 
IND 013 Wayne County Trarn1ng 

6/7/2013 "Client Training" 3 4 7 X 
IND 013 Wayne County Tra1mng 

6/712013 "Client Train1ng" 5 2 1 B X 
Case Study Method Training ''Train 

6/6/2013 the Trainer" Program 8 B X 

F'resentor Credit - F RM o 13 New 
6/6120i3 Partner Orientation/Training 4 5 45 X 

FRM 013 New F'artner 
6/612013 Onentation/Train1ng 25 35 6 X 

MACPA Governmental Accounhng 
5}23/2013 and Auditing Seminar 1 1 X 

INO 013 Governmentai/K-12 
519/2013 Annual industry Training 4 5 25 7 X 

INO 013 Govemmenlai/K-12 
519/2013 Annual industry Training 8 25 10 X X X 

Presenter Credit INO 013 
Governmentai/K-12 Annual 

5/912013 Industry Tram1ng 3 3 X 
3/1412013 ICBA Convent1on 12 20 32 X 

MC o 13 IT Consulting Tramn'lg Fl 
2/29/2013 Group • TeachlnQ 1 5 1 5 X 

LOR 013 Women In Leadersnfp• 
Partner/Manager Panei-Southrteld 

1/22/2013 (lnv,tatlon Only) 3 5 35 X X 

LD R 013 Skills for Developing 
1117}2013 Leaders (Invitation only) 10 10 X 

FRM 400 Supervisory Wi<sp 
Practical Skills for Inclusion & 

t/10/2013 D1versitv 10 10 X 
Group Audit Standard • Overview 
or the ReqUirements and 

12/10/2012 Application Archive 2 2 X 
Plante Moran Non-For-Prof11 

1215/2012 Presentation 3 3 X 

11114/2012 IND 012 REC University Level301 9 9 X 

GASB 67 and GASB 68 · A Closer 
11/7/2012 Look . r eaching credit 3 3 X 

Presenter Credit - 20120 vision A 
clear v1ew of pension obligations -

111712012 WEBINAR 3 3 X 
FRM o 12 Partner Meeting Keynote 

10/2312012 Address· Staff Retention 2 2 X X X 

10118/2012 INO 012 MC Annual Meeting 2 2 X 
MC 012 MC College. MC Overview 
and Understanding MC Serv~ces 

10/17/2012 and Industries 6 6 X 

9126/2012 MGFOA 2012 Fall Conference 55 55 11 X 
INO 012 Overvrew on Trade Credit 
Insurance and How our PM Clients 

912612012 Can 1 1 X 

9/19/2012 ISACA Detroit Chapter Meeting 2 2 X 

CITY OF NCVI 1:0 PL.ANTE MORAN 
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A&A o 12 Group Audit Standard 
Overv1ew of the Requuements a no 

9/18/2012 Apphca~on (AUDI Replay) 2 2 X X X 
CommunitY Bankers of Mtch,gan 

9/14/2012 (CBOM) Best Conference 22 22 X 
A&A 012 Group Audit Standard 
Overv1ew of lhe ~equlrements af'ld 

917/2012 Application 2 2 X X 

8/29/2012 
A&A 012 Partner 1 Manager 
Workshop tO 0 0 10 X X 

Governmental Chent Tralr11ng • 
8/28/2012 Teaching credit 3 3 X X 

Governmental Client Tra1nlng • 
8/2812012 Teaching credit 7 7 X X 

IND 012 Governmental Client 
8/21/2012 Tra1nlng 5 5 X 

IND 012 Governmental Cllem 
8/21/2012 Tra1n1no 3 5 2 1 5 7 X X 

A&A 012 Group Audit Standard • 
Overvtew of lhe Reqwemenls & 

8/17/2012 Application 2 2 X X 

A&A 012 Group Audit Standard · 
Overview of the Requirements & 

8/1712012 APPlication · Teaching credit 0 6 0 6 X 

IND A&A K12 Proress1011a1 
8/16/2012 Standards Rev1ewers Uodale 2 2 X 

FRM 012 Pract1ce Managemenl 
Billing (PowerB1iler) Tra1n1ng 

8/6/2012 (SO UTi 45 4 5 X X 

8/212012 
A&A 012 Parlner I Manager 
Workshop 10 10 X X 

7/27/2012 
FRM 012 Practice Managemenl 
Job Budgeting Training 0 2 2 X X X 
FRM 012 Practice Management 

7/17/2012 Billing Training 0 4 5 45 X 
FRM 012 Practice Management-

7/1212012 Billlno Traln1na 0 4 5 45 X 

FRM 012 Practice Management · 
7/12/2012 Job Budgetmg Training 2 2 X X 

FRM 012 Practice Management · 
7/11/2012 B1thng (PowerB1IIer) Training 45 45 X 

6128/2012 FRM 012 Partner Meeting 2 2 4 X X 

6/28/2012 FRM 012 Parlner Meeung 2 2 X 
OTH 1 00 BehaviOral Based 

6/2812012 Interviewing (By tnvltauon only) 7 7 X 

6/2312012 leadtng ProfessiOnal Services Firm 34 34 X 
A&A 012 Core Training StrategiC 
Interviewing with Professional 

6/14/2012 Skepticism g 9 X X 

6/13/2012 Understanding Independence 4 4 )( X 

6/812012 
iND 012 Wayne County Training 
Cltent TraminQ 4 1 5 X 
INO 012 Wayne County Traln1ng 

6/8/2012 Client Tratnlng · Teaching Credit 3 3 X 
A&A 012 Accounting and Auditing 
Online Rsearch Tools 

5/2212012 Demonstration • TeachlnQ credit 0 3 3 X 
A&A 012 Accounting and Aua1t1ng 
Online Rsearch Tools 

512212012 Demonstration 0 1 1 X )( )( 

MACPA Govt A&A Auditing 
Conference May 2012. Teac'1ing 

5115/2012 Credit 35 35 X 
IND 012 MuntCipaiiK12 Annual 

5/14/2012 Uodate (20121 · Teach1na Credit 45 0 45 X 
INO 012 MuniCipai/K t 2 Annual 

5/1012012 Update (2012) 85 0 85 X X X 
tND 012 MuntopaiiK12 Annual 

5/1012012 Update (2012) 7 ? X 
IND 012 EBP Regional Technical 

5/9/2012 Tra1mng 1 0 0 1 X 

CITY N NOVI & PLANTE MORAN 1& 
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INO 012 ESP - Wlal you Need to 
5/4/2012 Know to Start Your 12131 /11 Audits 2 2 X 

OTH 100 Behavioral Based 7 7 X 
5/312012 1n1erv1ewina 

A&A 012 Accounting and Auditing 
Online Rsearch Tools 

51312012 Demonstration 1 1 X 
INO 012 PMGAP Property Tax 

3/29/2012 Train Ina 8 0 B X 
A&A 012 Accounting and AUditing 
Online Rsearch Tools 

3/2412012 Demonstration 1 1 X 

3/2312012 MGFOA Sprlna Sem1nar 4 5 ~ 95 X 

2/15/2012 IT Audil1n0 CPCAOB. Yellow Sookl 8 8 16 X 
FRM 400 Supervisory Vo.llsp 
PractJcal Sk1lls for Inclusion & 

1110/2012 01versitv 10 10 X 

OTH 012 Employment Law · Wlal 
Every Superv1sor Needs to Know 

115/2012 about Legal Risk Avo1dance 2 2 X 

A&A 01 1 Planntng Budget1119 T1me 
and Job Management Ouahly and 

12/2112011 Documentation APProach , 1 2 X 

OTH 011 Employment Law · What 
Every Supervisor Needs to Know 

1212012011 about Legal R1sk Avoidance 0 2 0 2 X 
A&A 011 Assurance Year Eod 

12/15/2011 Update 2 0 2 X X 
A&A 011 ITGC Update Webinar tor 

12115/2011 Assurance Staff 0 t 1 X 
MC 011 MC Engagement 
Management Proce$9 & 

12181201 t SharaePolnt Tralnlno 35 3.5 X 

IND 011 M&D Fall Assurance 
11/3012011 Technical Tramtna 3 3 X 

IND 011 Real Estate and 
Construction Web1nar Series 114 
Common TeChn1cal Acctg & 
Aud111ng Issues 'Vanable Interest 

11/21/2011 EnUIIes and Fall Value 35 3.5 X 
A&A 300 Level 3 Assurance 

11/16/2011 Tra1nino 3 3 X 

IND 011 Real Estate and 
Co"structlon Webl"ar Senes #3 

11/14/2011 Construction Temolate Uodates 2 2 X 

A&A 200 Level 2 Assuraf\ce 
11/912011 T ra1mno • Teachlno 3 3 X 

10/20/201 1 INO 011 REC Unlvershy Level 201 10 tO X 

Presenter Credil . Service Industry 
10119/2011 Annual Update/Tralntno 3 3 X 

IND 011 Manufacturing & 
9129/2011 Dlstnbulion Workshop 6 6 X 

9/20/201, MGFOA Fall 2011 Tralmna lnsbtute 7 9 18 X 
FRM 400 Supervisory Wksp 
Practical Skills ror lnotus1on & 

9/12/2011 Dl~ersily 0 30 30 X 
FRM 400 SuperviSOry Wksp 
Pract1cal Sk1lls tor Inclusion & 

9/12/2011 D1versily 0 10 10 X X 
GASB • Pension Proposal, An 1n 

9(7/2011 Depth Look 3 3 X 

A&A 500 Assurance 
8/26/2011 Partner/Manaoer Workshoo 8 0 0 8 X X 

IND 011 Governmental Industry 
8/10/2011 PSD Tra1mna. Teach1no 9 0 9 X 

A&A 500 Assurance 
8/9/2011 Partner/Manager Workshop 8 0 8 X X 

A&A ~oo Assurance 
7/27/2011 Partner/Manaaer WorkshoP 8 0 B X 

A&A 999 ITGC Tra1mng lor 
7/26/2011 Auditors (Catch uo SessiOn) 7 7 X 

IND 01 1 K1 2 Standards Review 
7/211201 1 Tra1mno B 0 6 X 

CllY OF NOVI & PLANTE MORAN 
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A&A 200 Level 2 Assurance 

712012011 Tra1nino 0 12 12 X 

612812011 GAST trainlnQ 3 0 3 X 
IND 011 Governmental Cliellt 

6121/2011 Train1no 3 5 3 2 8 X 

IND 01 1 Governmental Financial 
6/13/2011 Reoortino • GASB 34 8 8 X 

IND o 11 Wayne County Annual 
611012011 Tra1nlng 4 25 2 8 X 

IND 011 Wayne County Annual 
6/10/2011 TralmnCl 3 4 7 X 

IND 011 Wayne County Annual 
6110/2011 Tra1n1na - Teachlna Credit 3 0 3 X 

61712011 IND 011 A-133 Bootcamo 6.5 0 6.5 X 
INO 011 A-133 Bootcamp • 

B/7/201 1 Teachina Credit 4.5 4.5 X 
A&A 950 Partner Meeting Breakout 

5/26/2011 Session 2.5 0 2.5 X 

A&A 950 Peer Review Update at 
5125/11 Partner Meeting 1 0 0 1 X 

EBP 011 Employee Benefits Plans 
519/2011 Dept of Labor and A&A Uodate 2 0 2 X 

EBP 011 Employee Benefit F'lan 
519/2011 Office Tralmna 2 2 X 

EBP 011 Replay - Employee 
Benef1t Plan Audits-What you need 

519/2011 to know to start your 121310 Audits 2 2 X 

I NO 011 Mun~<:lpai/K-12 Annual 
5/5/2011 Spnng Sess1on 8.5 0 8.5 X 

lnd 011 Munlclpai/K-12 Annual 
515/2011 Serine Sess1on - Presenter Credit 3 0 0 3 X 

IND 011 MurJiclpai/K-1 2 Annual 
5/5/2011 Sorlna Session 7.5 0 0 7.5 X X 

P&M - Revenue Producing and 
cost-cutting ideas Insights from 65 

5/4/2011 years of serving Government 1 1 X 

A&A 950 Peer Rev1ew and Liab11ity 
May 2011 Insurance Update at Partner MtQ 3 0 3 X 

A&A 950 Peer Review Update at 
May 2011 Partner Meeting 5 0 5 X 

Best Practices in Local government 
412812011 - Teachlna Credit 3 0 3 X 

Best Pract1ces in Local government 
4/28/2011 • soea kina sess1on 6 0 6 X 

IND 011 GASB Overview-
4114/2011 Teaching Credit 2 2 X 

4/612011 MML Capital Conference 3 0 3 X 

3/25/2011 MGFOA Sorlno 2011 Semmar 4.5 0 45 X 

2/1012011 MAPERS spring one-dav 6 0 6 X 
A&A 950 2010 Peer Revtew 

1/26/2011 Findings 14 0 14 X 
A&A 950 201 o Peer Review 

1/26/2011 Ftnd1nos 2 0 0 2 X X 

1121/2011 TAX 016 SureF'rep Stgner (SDUT) 1 1 X 

A&A 011 Assurance Ye;~r End 
117/2011 Uodate - REPLAY 3 3 6 X 

Increasing your Return on 
Investment Practice and Bus1ness 

116/2011 Development 6 6 X X 

12/22/2010 A&A 011 Assurance Year End 3 0 3 X X 
A&A 900 MATS 2- Aud1t Efrlclency 

12/9/2010 Tra1ning 2 2 X X 
TAX 010 FlrmFiow Tralntng (SOUT 

11/30/2010 2.00. 5 00) 3 3 X 

A&A 200 Level 2 Assurance 
11/11/2010 Train Ina · Teach me 12 12 X 

A&A 011 Assurance Welllnar -
10/6/2010 Analvlical Review Procedures 1 1 X 

CITY OF NOV! & PLANTE MORAN .lO 
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P&M Governmenl tn Trans•lton 
9/29/2010 web•nar l I X 

P&M Government In Transthon 
9/29/2010 webtnar • TeachlnQ 3 X 

2010 AICPA Naflonal 
Governmental Acclg and Audtling 

9128/2010 Update 13.5 1 145 X 
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1. S1m1lar Ent]aaements With Other Government Enlitios 

Fo1 1/Je ftrm's offtce fhl!l wt/1 be ;;sstgned responstbtltly tor t11e BLidll. Its/ the most s1gniftcanl engapemer's (mEmmum of 
51 performed •n t11e la:.t ftve years that are similar to tile !mgagement descnbed m ltns Request for P1opose/s These 
engagemei'IS s/1ou/d L>e ran/1ed on the baSIS of total ,-taft hours 

lnd,cates the scope of work a ale engagement ptmners total hours. and the name and telepllone num/Jet of the prmctpal 
client conta::t 

In addrlton prov1de a com;;tete Irs/ of governmental cl1ents to whtcli you prov1de audit seNtces 

Organization/ 
Partners/Associates 

Oakland County 

Joe Heffernan 
8111 Bnckey 
Tim St Andrew 

City of Rochester Hills 

Joe Heffernan 
L1sa Manetta 

City of Farmington 
Hills 

Beth Bialy 
Doug Bohrer 
Michelle Watterworth 
Tim St Andrew 

City of Auburn Hills 

Beth Bialy 
Dave Helisek 
Michelle VVatterworth 

City of Birmingham 

Joe Heffernan 
Tim St Andrew 

Client contact 

Ms. Laune Van Pelt 
D1rector of Management and 
Budget 

248.858.2163 

Mr Ke1th Sawdon 
Fmance D1rector 

248 841 2535 

Mr David GaJda 
Finance Director/Treasurer 

248.871 2440 

Tom Tanghe 
C1ty Manager 

248-370-9440 

Mr. Joe Valentine 
City Manager 

248.530.1809 

CITY OF NOVI & PLANTE MORAN 

Scope of 
work 

Financtal 
Statement 
Audit, A-133 
Audit 

Financ1al 
Statement 
Aud1t. A-133 
Aud1t 

Financial 
Statement 
Audit: A-133 
Audit 

Financ1al 
statement 
Audit 

Fmanc1al 
Statement 
Audit 

I 

Date/Hours 

Clienl since 
2004 

1,800+ hours 

Cl1ent since 
1999 

850 hours 

Client since 
1957 

825 hours 

Cl1ent s1nce 
1974 

600 hours 

Cl1ent since 
1993 

450 hours 
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CliENT UST 

Providing our public servants 
a higher return on experience. 
• C1ty of Auburn H1lls • Flushing Townshrp • Township of Nortlwllle 

• Village of Augusta • Township of Fredonia • Township of Orangevrlle 

• C1ty of Belleville • City or Garden Crty • Orran Townsl11p 

• Townshrp of Benton • Crty of Grbraltar • Township of Parma 

• C1ty of Benton Harbor • Township of Grand Blanc· • Township of Pokagon 

• Crty of Berkley• • Crty of Grosse Pornte • • Crty of Port Huron • 

• Townshtp ol Ben1en • T ownsh1p of Grosse Po1nte • Township of Plymouth 

• Vrllage of Bernen Sprrngs • City of Grosse Pointe • Township of Redford 

• T ownshrp of Bertrand Farms • City of Rrchmond 

• Vrllage of Beverly Hrlls • C1ty of Grosse Pomte • City of Rrvervrew 

• City of Strmrngham • Woods• • Crty of Rochester H11ls • 

• City of Bloomfreld H1lls • Townshrp of Hagar • City of Rockwood 

• Crty of Brrghton • Township of Hamburg • City of Romulus 

• T ownshrp of Brownstown • Crty of Hamtramck • C1ty of Rosevrlle 

• Crty of Buchanan • Crty of Haroor Beach • Salem Township 

• C1ty of Burton • • C1ty of Harper Woods • C1ty of Saline 

• Township of Canton • • Township of Hartford • C1ty of St Clair Shores • 

• Crty of Charlotte • Crty of Hazel Park • Township of Sera 

• City of Chelsea • Crty of Highland Park • Township of Shelby 

• Chesterfreld Township • Township of Hrghland • City of Southfield 

• Township of Clay • Township of Huron • Crty of Southgate 

• Township of Clinton • Township of Johnstown • C1ty of South lyon 

• Crty of Cl1o • Townshrp of Keeler • C1ty of Ster11ng He1ghts • 

• Crty of Coloma • Township of Lake • C1ty of Swartz Creek 

• Townshrp of Convrs • C1ty of Lathrup V1llage • Townsh p of Sylvan 

• Crty of Dav1son • Townsh;p of lee • City of Taylor 

• Davrson Townsr11p • Crty of lincoln Park • Thetford Township 

• C1ty of Dearborn • • Crty of Livonra • Crty of Trenton 

• Crty of Dearborn He1ghts • T ownsh1p of Macomb • Tyrone Townshtp 

• C.ily of East Lansrng • • Crty of Mad1son He1ghts • • Township of Van Buren 

• City of Eastpointe • Township of Marshall • Vrenna Township 

• Village ot Eau Cla1re • C1ty of Mason • City or Warren • 

• Township of Emmell • C1ty of Melvrndale • Township of Washrngton 

• Ctty or Farmtngton • Townshrp of Mrlford • Townshrp of Waterford 

• Ctty of Famungton Hills· • Village of Milford • Township of West 

• Fenton Township • Crry of Monroe· Bloomf1eld 

• C1ty of Flat Rocl· • Crty of Mt Clemens • C1ty of Westland 

• C1ty of Flint • • Ctty of Mt Morns • C1ty of W1xom • 

• Flint Township • Townshrp of Mt Morns • C1ty of Woodhaven 
• C1ty of Norttwrlle • C1ty of Wyandotte 

MUNICIPALITIES 

CITY OF NOV! & PLANTE MORAN 23 



COUNTIES 

• Genesee County ' 
• Ingham County 

• LiVIngston County 
• Macomb County 

• Oakland County • 

• Wayne County • 

LIBRARIES 

• Auburn Hills Library 
• Baldwin Public library 

• Canton Public Library 
• Clio-Vrenna Library 

• Farm1ngton Commumty 
Library 

• Flint Public Library 

• Grosse Pointe Public 
Library 

• Kalamazoo Public Library 
• Northv1 le D1strrct Library 
• Redford D1stnct Library 
• Romeo Dtstrict Library 

• Salem-South Lyon Library 
• Saline D1stnct Library 

• Shrawassee Distnct Library 
• The Library Network 

• West Bloomfield L1brary 
• Willard Ltbrary 

COUNTY ROAD 
COMMISSIONS AND OTHER 
RELATED ENTITIES 

• Bernen County Road 
Commrss1on 

• Kalamazoo County Road 
Comm1ssron 

• Oakland County Road 
CommiSSIOn 

• Macomo County Road 
CommiSSion 

• CAFR 

CITY OF NOVI & PLANTE MORAN 

• Washtenaw County Road 
Commissron 

• M1chigan County Roacl 
Commtss1on Self-Insurance 
Pool 

• County Road Association of 
M1ch1gan 

• County Road Assoc1ation 
Self-Insurance Fund 
(CRASIF) 

STATE OF MICHIGAN 

• M1ch1gan Bureau of Lottery 

• M1ch1gan Mun1c1pal League 
• M1ch1gan State Housing 

Develop1"1ent Authonty 

COURTS 

• 16th D1stnct Court 

• 17th Dtstnct Court 
• 18th Dtstnct Coun 

• 19th D1stnct Court • 
• 20th D1stnct Court 

• 21 sl D1stnct Court 

• 23rd D1stnc1 Court 
• 25th Drstnct Coun 

• 26th D1stnct Court 
• 27-1 D1stnct Court 
• 27-2 D1stnct Court 
• 28th D1strict Courl 

• 32A D1str1ct Court 
• 33rd D1stnct Coun 
• 34th D1st tct Court 

• 35th Distncl Court 

• 39th Distnct Courl 
• 40th Dtstnct Court 
• 41A D1stnct Court 

• 418 D1stnct Court 
• 42nd Dtstrict Court 
• 47th Distnct Court 

• 48tl1 01stnct Court 
• 51stDtstnctCourt 

OTHER GOVERNMENTAL 
UNITS 

• Aerotropolts Development 
Corporation 

• Alpena Powet 
• Ann Arbor Transportation 

Authorrty 
• Bailie Creek Unl11111ted, Inc 
• Benton Harbor-Sl Joseph 

Jomt Sewage Disposal 
Board 

• Birmingham Area Cable 
Board 

• Buchanan Dial-A-Ride 

• Capital Reg1onal Airport 
Authonty 

• Central Wayne County 
San1tal10n Autnonty 

• Conference-Western 
Wayne 

• Davtson Downtown 
Development Author tty 

• Dav1son Local 
Development Fmance 
Authonty 

• Davtson R1chf1eld Area F~re 
Authority 

• Davrson Richfield Senior 
Ctttzens Authonty 

• Detrc1t Housmg 
CommiSSIOn 

• Detro1t Retrrernent System~ 

• Downnver Comrnuntty 
Conference 

• Downnver Mutual Atd 
• Downrrver (Algonac) 

Recreation Comm1ss1on 

• East Lansmg-Meridtan 
Waler and Sewer Authonty 

• Elaerly Hous1ng 
Corporation of Westland 

• Ctty Council of Flint 

• Flint DDA 
• Genesee County Dram 

Comm1sston 
• Genesee County Health 

Department 
• Genes~e County • 
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• Genese~ Cou111 y 'll 1 
Consortium 

• Genesee County Self 
Insurance Pool Trust 

• Genesee Metropolttan 
Planning Comrmss1on 

• Grand Blanc Dtstnct Library 
Commtsston 

• Grosse Pomtes-Cimton 
Refuse Dtsposal Authonty 

• Henry McMorran Memorial 
Aud1tonum Authonly 

• Lansing Board of Water 
and Lrght 

• Ltvtngston County 
• Livmgston, Jackson and 

Washtenaw Counltes 
• Mackinac Bnoge Authonty 
• Macomb County Zoolog1cal 

Authonty 
• Assoc1atton of Public 

Emplotees Rettrement 
Systems (MAPERSl 

• M1ch1gan PubliC Power 
Agency 

• Midland Ctty and County 
Jotnt BUtldtng Authority 

• r~anktn Transrt CommiSSIOn 
• Northville Community 

Recreation CommJssJon 
• Oakland County • 
• Oakland County Local 

Development Company 
• Oakland County Zoologtcal 

Authonty 
• Older Ferson's Comm1ss1on 

(Roche-ster Hills) 

• Pontiac Retrrement 
Systems 

• Port of C1ncinnatr 
• Resource Recovery and 

Recycling Authorrty of 
Southwest Oakland County 

• Rochester-Avon Recreatton 
Authori;y 

• Saltne Area Fire 
Department 

• Southeast Macomb 
Sanltart D1strict 

• Southeast Mtchigan Council 
of Governments 
(SEMCOG) 
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• Sou111east Oakland County 
Resource Recovery 
Authonty (SOCRRA) 

• Southeastern Oakland 
County Water Authonty 
(SOCWA) 

• South Huron Valley Utll1ty 
.A.uthonty 

• South Macomb Crrsposa1 
Author~ty 

• Southwest Oakland Cable 
Commrssron 

• SW Barry County Sewer & 
Water Authonty 

• Suburban Mobrllty Aut11ority 
for Reg~onal Transportation 
{SMART) 

• Crty of Warren Retirement 
System 

• Washington & Bruce 
Township Parks & 
Recreat.on 

• Washington & Bruce 
Township Star 
Transpo1tation 

• Wayne County • 
• Wayne County Arrport 

Authonty • 
• Wayne County Land Bank 

Corporat1on 
• West Bloornf1eld Parks and 

Recreat1on Commissron 
• Western Townsnips Ullhltes 

Authonty 
• Western Wayne County 

Narcot1cs Ur11t 
• Wyandotte Munrcrpal 

Servrce Commrssio11 

"CAFR 



8. Spectftc Audit Anpro;tch 

T/w propo!:al shovld set fot111 a work plan mcludmg an e~plantJtton of tile audtl met11odo1ogy 10 be followed to perfo/fn 
tne serv1ces reqwred m Seclton II of this Re:quest for Ptoposals In clevetopmg the work plan reletence t hou/a va mad~ 
lo such sowce:s of mtormalton as tile City's budget and related mstenals, orgamztJ//onal charts manuals and programs 
and fin aneta/ and other management mtormation systems 

Proposers !HI! be •OQWH!d to prrJVJde the follo1W19 mformat,on on lhe11 audtl approach 

b Level of staff and 11umber of now::. ro /Jtl assfgnod to eaciJ proposed segment of tho 
engagemellt 

Hours per audit phase 

Understanding 
and Testing Testing 

Planning/Risk Internal and A udlt Opinion and 
Assessment Controls Analysis Reporting 

Partner 5 5 35 

Senior Manager 15 10 60 

In-charge 15 25 110 

Staff 5 50 215 

Admin 5 

The following audit approach questions are answered in the narrative below. 

a. Proposed segmentation of the audit 

5 

10 

10 

5 

15 

c. Sample si'lcs and the extent ro which statist, cal sampling Is to be used m the 
engagement 

d Type and extent of analytical procedures to be used In the engagement 

e. Approach to be taken to gain and document an understanding of the C1ty's mtemol 
control structure 

f. Approach to be taken in detelfnmmg Jaws and regulations that will be subject to 
audtt test work 

g. Approac/1 to be taken m drawing audit samples for purposes of test of compliance 

f. Approach to be taken in determining laws and regul;wons tllat will be subject to 
audit test work 

g. Approach to be taken in drawing audit samples for purposes of test of compltance 

AUDIT METHODOLOGY AND SEGMENTATION 

Our audit approach is designed to be comprehensive 1n addressmg the s1gn1ficant accounting 
and aud1tmg 1ssues and tatlored to the umque needs of the C1ty The goal of the aud1t 1s to 
address vour crtt1cal areas of nsk and vulnerabtllty Our professional standards requtre us to 
perform certain mandatory aud1ttng procedures That be1ng sa1d, our approach goes beyond the 
mandatory requtrements We bel1eve that audits should be r1ore than stmply a h1stoncal 
compliance act1v1ty- 11 should prov1de tdeas and suggest1ons to 1mprove accounting 
procedures and mternal cont.rols and mclude discussions w1th you to rev1ew your ftnanc1al 
statements and what they should be 1ell1ng you Our approach is to del1ver an eff1c1ent and 
ettect1ve auC11t by balancing nsk. value, and cost 

• Phase 1 - plannmg (c1ty mvolvemem and internal team planning) 

• Phase 2- understanding and testmg the internal control structure 

• Phase 3- testmg and analySIS 
• Phase 4- aud1t optnion cons1deTat10ns and reportmg 
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Our aud1t approach IS structu1ed and segmented 1nto the foUow1ng pl1ases 

These phases are descnbed 1n more detail on ll1e following pages 

Phase 1 - Planning 

Aud1t plannmg 1s imtiated by selecting the appropnate team based on the complex1ty of the client 
In the 1nll1al year of an audil ou1 ftrm makes an uwestment in getting to know you and your 
systems We budget (but do not charge you) for 1ncreased partner and manager t1me as out 
experience has shown that properly plannmg for a new client relationship greatl~' reduces your 
transrlion t1me and atso SIQntftcanlly reduces tl1e nsk of audrt fa1lure We an!tcrpate spendtng 
approximately 50% more t1me 1 ·1 the first year of the audi1 Thts time 1s not included 111 the 
recurring budgeted hours shown m the fee seclton as thts is not t1me thai ts btlled to yoJ 

In an tnittal audtt, plann1ng starts wtth an 1nternal 1-tck-otf meeling Staff ana partners are directed 
to rev1ew the pnor financtal staternent and famntanze themselves w1th the key account balances 
and transaction cycles We also read through prior AU 260 or AU 265 audtt communications 
(end of audit letters) We dtscuss whether the City has any s1gntftcant untque servtces Once we 
gam a bastc LJnderstandrng of the Crty's frnances, a team of 2-3 staff (1nclud1ng the audrl partner) 
are identtfred to VISit the off1ces of the predecessor aud1lor tn order to review workpapers and 
determrne tf the opentng balance sheet balances were appropnately aud1ted by the predecessor 
audttor We also ask questtons of the prror aud1tor as requtred by auditing standards 

The planntng process entails the followrng 

Audit procedure 

Client p lanning 
meeting 

Detailed steps 

After some lnltlallllternal planntng to set up ftles and revtstt 1ssues from 
the prevrous audit, we tl1en hold a plannrng meetmg w1th City staff to 
accomplish the followmg 

• Conclude on time frames for starting the audit and for complet1on 

• Establish commumcation protocol (would you like weekly status 
mPetings?) 

• Identification of pnmary audit contacts and any conflicts they may have 
(vacat1ons heavy workload times, etc) 

• Obtam a listing of related parttes (council management and other key 
staff) 

• We will request prel1mmary trtal balance downloaas so that we may 
code any new funds or accounts for our audit software 

• Cover expectations of "prepared by client" workpapers 

• Discuss any c;hanges from the prior year m terms of City staffing. 
changes tn operations, funds, accounting method changes, software 
changes 

• Discuss If and how the C1ty addressed pnor year management letter 
comments or internal control deftcienc1es 

• Dtscuss whether the C1ty 1s e'Xpected to be subject to an A-133 federal 
compliance audit 

• D1scuss any new laws or regulations. new compliance requirements, 
new GASBs that need to be tmplemented 

• Clearly commumcate City expectations for the aud1t process 

• Discussion surroundmg the use of Plante Moran's Client Collaboration 
S1te and how th1s can help to streamline document exchange between 
the C1ty and the audtt team 
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Summarize 
pertinent 

documents 

Excerpt Council 
minutes 

Consideration of 
Component Units 

and Joint Ventures 

Fraud risk 
considerations 

Legal invoice 
review 

As part of the audit we are requ1red to 1dent1fy any srgntf1cant contracts 
and agreements that 1mpact the aud1t 1n term5 of E'ltllt:r acr.:oLrntmg or 
footnote dtsclosures For tnstance, we Will ask for all unton contracts so 
that we can sumrnanze all pertrnent sections relatmg to the audit such 
as the prov1s1ons for overtime s1ck pay vacatron leave elc 

WE WILL ALSO REVIEW THE FOLLOWING: 

• debt documents such as bond offiCial statements 

• construct1on agreements for ongomg projects 

• inter-governmental agreements for s11ared setv1ces. etc 

Our team w11l review council meet1ng mtnutes from several months pnor 
to the start of the year continu1ng through to the current date. The 
purpose IS to further 1dent1fy any act1ons taken that could 1mpact the 
audit 

Dunng the planmng phase, we always readdress the standrng of 
component umts and Joint ventures We use an internally-des1gned 
dec1s1on matnx to document dec1s1ons to mclude or exclude potential 
component untts and jomt ventures 

Under AU 260, we will perform the followmg procedures: 

Commumcate w1th those charged With governance that we are plannmg 
for the upcoming audit. Th1s step allows the Council to commun1cate 
w1th us if they have concerns about fraud risks or mternal control 
deftciencies This also g1ves Counc11 an opportuntty to d1scuss concerns 
with us and to ask us to focus on any concerns that could have a 
matenal Impact on the financial statements We always have at least 
one face-to-face meeting wtth a member of the governmg body and we 
follow up with a letter to all members 

We also ask certa1n fraud-related questrons of members of the 
management team. 

We obta1n a download of the 1nvo1ces pa1d to all legal counsel We 
rev1ew the 1nvo1ces to gam an understandmg of the types of cases 0 1 

rssues that are bemg handled We then conclude as to which attorneys 
we should send conf,rrnations to 

Usrng the information gained from the above steps (sigmf1cant events 
dunng the year changes .in reportmg, etc.) and ustng the prehmmary 
trial balance download obtamed at or before the client plannmg 
meeting. coupled w1th the annual budget and pnor year amounts the 
aud1t team w1ll perform baseline analytical procedures 

We have developed a template that identifies "unusual" account 
Baseline analytical 

balances based on specific criteria and expected relat1onsh1ps between 
review 

accounts. 

For any accounts that are Jdentified, we will follow up w1th management 
and determ1ne 1f the situat1on results 1n a "stgnlficant audit risk" Which 
means that the related transact1on cycle is flagged so that we can 
design a specific audit step (if none already exists) to test the item at 
the appropnate level 
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Establish 
materiality 
thresholds 

Identification of 
Outside Service 
Organizations 

Use of a Specialist 

Schedule your IT 
Assessment 

As a result of the above procedures and based on the rcltab1l1ty of the 
n1!1al download, we will set planni11g matenahty thresholds Plannmg 
materiality s set at the f1nanc1al statement opinion level After matenality 
rs computed we delermrne values for ' large item thresholds" and 
"rndtvidually srgnrficant rtems" 

Based on discussions related to your accounting cycles, we will 
conclude whether the C1ty rs relying on any outside service 
organrzattons tor processing of transactrons that have a material impact 
on the financral statements One e.xample would be rf the C1ty is usmg a 
payroll process1ng company If so, we attempt to obtarn SOC-1 reports 
performed by outsrde audrtors that pertarn to the period under audrt or a 
signtficant portion of the period supplemented by a gap letter 

Based on drscussions related to your accountrng cycles and the 
rnvolvemenl of any specialized calculations, we conclude on whether 
the audit team will be requ1red to rely on work performed by specialists 
One example would be actuarral calculations If these srtuattons exrst 
we perform procedures to documenl the credentials of the specialist. 

An rnformatron technology audit consultant with knowledge of BS&A 
software wrll perform a revtew of the informatron technology control 
environment and test certain operatrons in more detail in the following 
areas 

GENERAL CONTROLS 

• Authentication Controls- Network and Fmanctal Appltcat1ons, User 
Access (Termmations. Changes, and Reviews) 

• Segregafton of Duties 
• Admnustratlve Access 
• Environmental Controls 
• Firewall Log Rev1ews 
• Information Secunty Program 
• Data Interfaces 
• Backup Procedures 
• Applicat1on controls 
• Specific accounting applicatrons 
• Process for authorization and approval of transactions 
• Ab111ty to make changes to the software 
• Access controls 

The person performmg this assessment rs a specralist rn governmental 
systems and internal IT controls These assessments will allow us to 
determrne the extent to whtch we can utrlize technology-based tools and 
spec1al1zed audit software in the performance of our work 

See page 40 for more Information on our approach to IT and its 
impact on the audit 
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Pl1ase 2- Understanding ami testing the internal control structuro 

The tdenttftcatton of stgmf,cant 'ISk 1tems and the related teslmg response are lm~Jortant 
components of our audtt approach In assesstng wh1ch r1sks are sJgntftcant nsks we cons1de1, at 
least the following dunng a b1 a1nstorm~ng sess1on WJih partners and staff ass1gned to the audit 

• Client nsk- tl11s 1s a s1gmficanr nsk or comp/c,,lty part1cufa1 to a spec1f1c cl1enr stJch as unusual 
revenue a rangements. llnstabfe poflttcal or econom1c e1W1ronment change m accounttng 
system, 111cluclmg IT enVI(CJnment matenal weaknesses and Slgntflcant deficiencies in mtemal 
control. use of alremauve uwesrments, espec1ally those not addressed by management tack ot 
personnel w1tl1 app10p1iate accountmg and f,nanc1a11eportmg Skills and tutnover of key 
fmancial staff 

• Industry risk - these rtsks have been 1denftf1ed by our Industry Group Leader and tec/lmcal 
specialists and can change based on trends in governme:ntal accounting, Revenue shortfalls 
and resultmg constramed budgets segregat1ot1 of dut1es concerns as staffmg levels are 
decreased new GASB 1mplementatton new grant reqUirements mter-fund IJortowmgs 
Improper use ?f restricted revenues. etc may hcwe an 1mpact on how we- destgn our aud1l tests 

• Inherent nsk- certam balances or account cycles are more rtsky by their very nature Balances 
and transactions that are difficult to understand or lha1111votve la1ge amounts or h1gh dollar 
transactions or t11at are :.ubJeCt to est1mat1on may be mherently more nsl<y For example cas11 
is mherentfy more risky t11an fixed assets as cash 1s more susceptible to m1sappropnat1on In 
addition acco11nts rece1vable balances thai are sut>jecf to collect ability concerns are more nsky 
than prepa1d account balances 

• Engagement risl<- engagemenT nsk mcreases w1th tile srze and complex1ty of the cl1ent 
Sigmftcant transac/JOns (m terms of s1ze and/or volume) durtng 1/Je year ,including 1tems such 
as property tax revenue de:t>t. vend01 contracts and payroll refacPd rlems 

Based on all the above risks, havmg the nghl staff at the table w1th the nght experttse and 
expenence 1s the key to thts approach and was cons1dered 1n assembling the team presented in 
th1s proposal 

Dunng the brainstormmg sess1on we focus on the above risks and 1dentify potent1al 
mrsstatements that could occur w1th1n each cycle 

Fraud Risk Assessment - We further focus ou1 brz1nstormmg d1scuss1on on 1dent1fytng the 
follow mg. 

• Externa1 or mternal pressures or pomts of stres~ affectmg fmanoal pos1t10n 
• Pressures or pomts of stress that could affect mcent1ves or mot1va11ons 111 falsely reportmg 

fmanc,a/1/lformafiOn 
• Ways that the cfienr could succsssfu/Jy mampulale flnanc,almtormatiOn 
• Level of 1ntegnty of management including a culture that enables management to rallonaltze 

fraudulent behavior 
• $1tuattons that calf f01 mcreased profess1onal skept1crsm 
• Ab1/1ty to o••ernde contmls 
• Related party transac/1ons t/Jat may not be arms-length 

We also 1dent1fy the responses to the fraud nsk questions posed to !t'1ose cl1arged w1th 
governance 1n order to determ1ne tf our typ1cal aud1t procedures are sufftc1ent to address these 
concerns or whether we need tc des1gn add1tronal procedures 

An add1ttonal fraud 1dentif1cat1on step that we perform 1s to undertaKe to perform some sol'l of 
surprise procedures eac:h year Our aud1t team bratnstorms as to what we should do to mah~ 
sure that there is some element of surpnse by testmg some balance or control that otherwtse 
rntght not be tested each year 
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SPECIFIC TESTING APPROACH 

Flante Moran ttas deve:luped ta1lored audil programs to les! the GlgnlflcanttransaCIJOn cycles 
Your auc.11 p1ograms Will be tailored dunng the plann1ng phase of the engagement and 
throughout the aud1l Us1ng all of the mformat1on gathered t11us far, we 1dent1fy s1gntf1cc;nt lma 
1tems on the balance sheet and mcome statement (based on matenal1ty and additional risks 
noted above) and we also look lo the trarrsactional cycles that produce those balances. We w1H 
rev1ew e:ach cycle and categor~ze each cycle according lo the s1ze. relevance of transactions 
flowing through the cycle Inherent nsk. Industry risk. fraud 11sk and client risk As a result we 
categonze each key cycle as e11her 

• Ma;or Cycle 
• Matenal but Not MaJor Cycle 
• lnsJgmfrcont Aud1t R1sk Cycle 

As noted above, dunng the planmng phase we use baseline analytical pro:::edures to help 
assess the nsk assoc1ated With each aud1t segment, through ratto and fluctuation analys1s Th1s 
IS done by companng three years of trend history to current year results In certam low nsk area~ 
(cycles that are not deemed MaJor or Matenai)J we may conclude to rely on these Basel1ne 
A.nalyt1cs for our substantiVe work For these lmmatenal balances, we wtll develop further 
expectat1ons for the current year balance from other audtt secttons and through conversations 
w1tl1 management and compare the actual results to th1s expectation Any resulting dtfference 
that is net wllhtn an allowable •ange will be tested through substantive tesls of transactions 

For the City, prelimtnarily, we would Expecl the follow1ng cycles to be deemed either tnaJOI ar 
matenal 

• Ces/1 and Treasury FvnctJons 
• Investments and Investment Earnings and Losses 
• ReceiVables. Deferred Inflows and Uneamed Reveuue 
• Revenues (property tax grants, charges for senttces) 
• Capttal Assets 
• Prepaid Assets. Deposits and Other Assets 
• Accovnts Payable and Non-payroll ExpenditOures 
• Employee Compensation 
• Accrued LiaLliiltJes 

• Debt Obligatmnc: Leases and Guarantees 
• Inter-fund Transactions 
• Fund Balance/Net Positton 
• Pension and OPEB 

For each major or matenal cycle we consider the mternal control procedures 1n place 1n 
assessing the accountmg and control procedures as betng etther 

• Rehable 
• Um1ted teltabtlitv 

• Unreltoble 

We are able to mahe the assessments on the Accounting and Control Procedures tJnly after we 
obtarn an understanding of the procedures (through the use of very detailed Accountmg 
Procedures Ouesttonna1res and Control Procedures Questionnaires as well as flowcharts 
eYecutrve summanes and other narrat1ves) These questJonnatres include documentatiOn of 
procedures both W1th1n the normal computerized account1ng system as well as mam1al systems 
by wh1ch the transacttons are initiated authonzed, recorcled processed corrected as necessary, 
rransferred to the gerteralledger and ult1matety reported 1n the ftnanctal statements In ~ther 
wmds we rev1ew yOLII key processed from cradle to grave. 
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Walkthroughs Once 11·,e accountmg procedure~ queSI1onna1re and control proceclures 
que~1 on1 "r .. ~ t· ave been rev1ewed by us after ll1ey an~ prepared by the $taft ot the City, our 
audit pro~edures Will then include tests of transactions for all S1gr11f1cant transactiOn cycles We 
refer to ltHs test1ng as COIN (ConfH-mmg Ot)servat1on and tnspect1on) COIN procedures allow 
us to conclude as to whether the system IS really operating as management has designed Any 
exceptions ro controls are noted and evaluated for 1rnpact on the aud1t We w11i also po1nt these 
d1screpanc1es out to the C1ty's management These procedures allow us to assess the 
accountmg S}•stem and determine if we can place appropna!e reliance on mternal controls m 
order to streamline year-end testmg procedures These tests will have sample sizes large 
enough to at ow us to understand the key controls ::md accountmg procedures 

We further assess Control Risk based on performing a comprehensive R1sk and Control 
Evaluation (RCEj of each ma1or or matenal cycle. We analyze whether there are c0ntrols 1n 

place to both prevent and detect error!; that could potentially occur The RCE will bnng to light 
s1tuat1ons where the mternal control structure may not be proper ly designed or may not have 
speoflc best pract1ce' key controls 1n placE 

If the C1ty IS m1ssmg a key control. we will deem there to be Significant R1sk Item and we wil l 
then design additional tests to address this nsk All of these nsk assessment in concert . will 
dnve our rev1ew of internal controls and systems, and the des1gn of our tests of year-end 
balances 

Our goal ts to plan and conduct exam1nations that are fowsed on areas w1th a nsk of matenal 
m1sstatement. tak1ng into account the systems poliCieS, and procedures that Will m1t1gate that 
risk The account1ng procedures and Internal controls assessment descnbed above w1ll be 
conducted by semor audtt specialists. These assessments will supply add1t1onal support to our 
assessments of ns~ prove the tntegrity of the informat1on prov1ded by these systems, and help 
determine the des1gn of our tests of year-end balances 

Tests of Controls · Based on the results of the above 1nlernal control testing we may be able to 
1ely on further tests of controls 1n order to test transaction cycles or account balances that do not 
always lend therm.elves to year~end substantive balance testmg. such as payroll and non-payroll 
related expenditures and some forms of revenue cycles Where this ts the case, we w111 design 
and perform tests ot controls on an expanded sample bas1s We will follow the AICPA Aud1t 
Sarnp11ng Guide to arrive at the proper number of transactions to test for controls 

Phase 3- Testing and analysis 

Us1ng the results of P.hases 1 and 2 we agau1 rev1srl the concept of "what could go wrong" m 
terms of 1dent1fying patent1al fmanc1al statement m1sstatements For each transaction cycle (not 
JUSt MaJOI or l\llatenal account cycles), we assess inherent nsk and account1ng risk to determine 
our planned ' rt-st of audtt' procedures We make a determination at tt·11s po1nt as to whether we 
will design our audit testmg of eac11 cycle aroLJnd control testing or test of transactions If we do 
not use control test1ng, we assess Control R1sk at max1mwm wh1ch then reqwes us to perform 
more robust 'rest of audit' procedures wh1ch typ1cally cons1st of substantive test of account 
balances For eacn procedure we perform we ass1gn a Level ot Assurance and we perform a 
comb1nat10n of procedures on each account or cycle such that we ach1eve the desired overall 
Assurance Level The result 1s to verify that the amounts 1n the financial statements are fa1rly 
stated 1n accordance w1th Generally Accepted Account1ng Pnnc1ples. 
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Sampling and Substantive Tests of Transactions- In s1tuatrons where we substantively test 
t aiC~nce sheet anc' rt.v r e 1d 1 ~ , ts. we do so by evaluating the accounting 
process through a sample of lr"idiVIdual transactions Sample stzes w1ll be determrn~d based on 
our firms mternally developed statls!lcal models whrch follow the gUidance set forth by the 
AICPA. These models prov1de for dtffe1ent levels of assurance to be obtatned based on multiple 
1nput factors such as population s1ze mu1t1ple strata, penod of greatest rrs~t. strengtl1 of the 
mternal control envuonment, and SIZe of 1nd1v1dual transacl11.iOS Sample selection methodology 
w1ll for the most part be based on a judgmental selection of items wh1ch are of particular mteresl 

Without the benefit of detailed lmowledge of the Crty of Nov1's relevant processes, we believe 
the followmg areas are the key testing areas based on 2014 act1v1ty tn the government-wide and 
fund-based statements· 

KEY TESTING AREA 

Cash and Treasury 
Functions 

Investments and 
Investment Earnings 

and Losses 

Receivables, Deferred 
Inflows and Unearned 

Revenue 

PROCI!DURI!S 

• Key foo..t..S on extstence 

• Written conftrmations of key accounts from banktng mstttuttons 

• ReconcJitatron to tnal balance - testmg of key reconciling Items 
includmg verifying Depostts rn Transit are clearmg soon after 
year-end and testmg of outstandmg checks for valtdlly 

• Recommendation related to stale checks 

• Testmg of mterbank transfers and wire transfer poltcy 
• Review for vheld checks~ 

• Computation of GASB 40 footnote disclosures 

• Revtew of restncted cash balances mcludmg validlly of restrtctJOn 
and appropnate use of restncted cash 

• Confmnat10n wttll mvestmeot custodian 

• Oblam SOC-1 audrl report for serv1ce organization 
(custodtanltrustee) 

• Fatr market value testmg 01 prtce testing 

• Alternattve procedures tor those mvestments without a readily 
delermmable falf marxe! value mcludmg lmpatrment 

• Rev1ew of reconctllat,ons 

• Testmg of allowaiJJitty of mvestments Wttl1 State stalute and C!ly s 
mvestment policy 

• GASB 40 footnote dlsclosttres- mterest rate nsk, c1edtt nsk 
fo1etgn currency nsk concemratron of credit nsk 

• ReconcHtation to sub/edger 
• Revrew of sub/edger for unLJsua/1tems 

• Subseqvent receipt testing for larger receivables 

• Testing of City's process for ca/culatmg reserve for uncollectible 
amounts (mcludmg f11stoncal revtew look·bacft. on pnor estunates 
for reliability) 

• ConfirmatiOn of cerlam rntergovernmental receivables 

• Review of grant e;r.pend1tures and proper offsettmg recetvable for 
reimhursement·based grants 

• Rev1ew for proper reve1we recognlfton LJndet GASB 
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General Revenues 
(propeny tax, 

miscellaneous) 

Charges for Services 

Grants 

Capital Assets 

Prepaid Assets, 
Deposits and Other 

• Potent1al fot control testmg related to proper1y ta,es mcludtng IT 
aaplicat/On controls over billmg and procesStllg 

• Substantive procedures for property fa)( ,vould mc/ucle 

rev1ew of supportmg sc11edules of real fJr>d personal p1ope11y 
tax base 
analytical rev1ew of allowance mcludmg rtWtew of /J,stoncal 
trends 
compauson of tax assessment data to 1evenue recorded 
taktng mto cons1deratwn venfted tax base. millagE: rates IIi 

effect. expected TIF captures. taxpayer refunds err; 
analyt1cal procedures basecl on property lax trends 

• Rev1ew of "measurable and available· cntena for revenue 
recognition tn proper period for fund-based statements 

• Rev1ew b11Jmg and collection systems and perform tests of 
transactions usmg samplmg 

• Analytical procedures usmg aud1ted inputs and predict1ve tests 
• Recompute expected revenues based off of b1/lmg units, 

approved rates. water loss and other types of adjustments. etc. 
• Perform analytical revtew lookmg back several years and taking 

mto consideration usage trends. rate mcreases ere. 
• Re-perform calculatiOn of unbiiJed revenue 
• Review City's analysts of reserve for uncollectible amounts 
• Potent1al for tests of controls 

• Conf1rmat1on wJt/7 grantmg agency 
• Coordmat/On with A -133 audit, 1f applicable 
• Vouching of receipts of grant dollars 
• Testmg of correspondtng disbursements for compl1anc~ and 

tepor1mg 
• Rev1ew of significant grants for revenue recognition raking mto 

constderatJon If grant 1s a reimbursement grant 

• Obtam Ctty roll-forward of balances and accumulated 
depreCIBf/On 

• Rev1ew council mmutes for addlttons!deletions 
• Vouch S1gmf1cant additions 
• Trace proceeds for sigmficant dtsposals for proper gainJ1osl 

treat men I 
• Revtew sigmficant assets for potentialtmpa1rment issues 
• Ensure proper cutoff of expenditures related to construction 

projects 
• Review o11gomg construction contracts to ensure that retainages 

are mcluded m construction-m-progress 
• Review for applicabJiity of caplfaltzation of mterest rules for debt· 

financed constrvction 
• Analytrca/ly rev1ew daprec1aflon expense and recalculate 

depreciate for a sample of ttems 
• Rev1ew of repair and maintenance accounts tor capitaltzaole 

items 

• Revtew Ctly schedule of depOSits and vouch malenal!lems 
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Assets 

Accounts Payable, 
Accrued Liabilities and 

Non-payroll 
Expenditures 

Employee 
Compensation 

Debt Obligations, 
Leases and 
Guarantees 

Inter-fund 

• Rf:view C1tv scheOole of prepatd e)fpend1/ures ancl vottcil rna renal 
1tems enswmg prope1 amorti:?Bfton of expendlfwe to colfT~ct 
pertod 

• Understand t11e nature of any othet S1gnif1cant assets mcludmg 
rev1ewmg muwtes for any mtang1b1e assets that may not have 
been recorded as an asset 

• Obtam deta1led accounts payable sub/edger 
• Search for unrecorded llabilittes test for completeness by testmg 

subsequent disbursements, documenting wlletl>er items are 
properly mcluded or excluded from accounts payable 

• Test items on the accounts payable listmg for propriety 
• Rev1ew open purchase orders 
• Vouch mdiv1dually sign1ficant eJ.pendllures not tested elsewhere 
• Re-perfonn clients computation of accrued payroll taking mto 

account number of days in the pay cycle, payment date clearing 
of checks m the payroll account svbsequent to year-end 

• Analyttcal procedures including comparing expenditures to prior 
year, budget and expected balances 

• Ar1a/yt1C&I procedures based on mputs such as number of FTEs, 
pay mcreases per union contract or employme/?t agreement 

• Fringe benefit analysts usmg predJCIIVe tests based on known 
factors such as mcreases m healthcare, changes rn number of 
employees 

• Obtam detail of employee compensated absence balances and 
test agamst caps m contf'acts Perform sample testing of 
accumulation process for balances and cross-reference to payroll 
lestmg and use of p81d days off 

• Obram Ctty's roll-forward includmg new debt 1ssued. payment 
made and ending balances 

• Agree significant endmg balances to amortization schedules 
• Vovch signiftcant payments of both principal and mterest 
• Conftrm significant debt w1th paying agent or financ1al institUtion 
• Rev1ew debt for allowabtllty under State statutes 
• Rev1ew for applicability of covenants and C1tys compliance 
• Agree current portiOn and long-term port1on to amorttzation 

schedules 
• Rev1ew for proper presentation in the financial statement 

footnotes in terms of general obligation debt. revenue bonds, 
financ1al guarantees 

• Rel'rew for Councl/ approval of any new debt issuances 
• Revtew for proper treatment of any bond refundmgs or 

defeasances 
• Revtew for proper recordmg of premiums. discounts. bond 

1ssuance costs 
• Recompute accrued interest payable based on next payment 

date interest rate 
• Analytical review of mterest expense 

• Re1~rew balances OL1tstandmg between funds for aflowabt/lly­
el.'sure that restncted funds are not bemg borrowed by other 
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Ttansactions funcls 

Fund Balance/Net 
Position 

Pension and OPEB 

• Revtew classlftcaltorr -any long let m borrowmgs slrovld be 
,enected as advances v\1tth proper mterest charged 

• Revtew fo1 borrowmg fuod's abtflty to 1epay ~ llhm one yeat 1f not 
report m Jendtng fund as not1-spendat]le 

• Revtew transfers between funds for propnety and propet 

cless,flcatton as transfer residual eqwty transfer retmiJvrsement 
charge for servtce 

• Test cenyforward balances- ensure 110 transactions were posted 
cJirecrly /o fond bala11ce accounts 

• Veflfy appropnate ctasslf1cat10n based on restncted asset 
balances and other known restrictions (for example, restrictions 
related to spectal revenue funds) 

• Recalculate C1ty's computation of Invested in Capttal Assets 
• Revrew for GASB 54 presentatton 

• Ensure that footnotes properly explam restr~cted committed 
asstgned balances 

• Revtew footnote dtsclosures for adequacy 
• c'1Sure penston and OPEB expe'1ses are reflected m the ptoper 

frmrls by revtewmg calculatton and allocation base 
• Recalcttlate pens1on and OPES erpense takmg tales from 

actuanal valualtons 

Journal entry testing - In addttton to the above procedures. we also perform procedures related 
to JOurnal entnes. We revtew to ensure that 

• No JOLirnal entries were made outs1de of the norma.' accountmg system 
• Jownal en1nes are 1/llltaled and approved by authonzed staff 

• Journal entnes have appropnate supporl 

• We 1dent1fy suspect' JOurnal entnes and follow tJp on tflem Suspect entnes could mclude 
entnes made to ltttle used ar:counts entnes posted on /he weekend m1ssmg en/nes. etc 

TESTING OF LAWS AND REGULATIONS 

Durtng the p.annmg phase, WI:: wtll ctscuss taws and re:gulat1ons that the C1ly IS subJeCt to w1th 
management As a new client . we Ntll also be read1ng yout Charter and w1l 1 excerpting key 
ordtnances Our exce:rptmg of perttnent documents such as. debt agreements and other 
contracts during the planntng phase could also 1dent1fy legal prov1stons thai the Ctty 1s subJect to 
We will schedule a d1scuss1on with your legal counsel lo d1scuss any spec1al taws that may appl~ 

We w1ll design aud1t procedures to prov1de reasonable assurance that the financtal statements 
are tree of matenal 11sstatemen1 result1ng from any vtolat,ons of laws or regulations that have a 
dtrect and matenaltmpact on the ftnanc1al statements 
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Phase 4 - Audit opinion considerations and reporting 

At th1s potnt tn the audt\ we perform the followtng steps to comple!e t11e audtt 

• Rev1s1t 0111 aud11 plan to ensure that we have performed 111e appropnate amoun/ of restmg on 
eac/1 balance or transaction cycle 111 order to allow us to op1ne on the tmanc1al sratemepts 

• Rev1ew the level of assurance ohtallled for each cycle 
• Rei'ISII ma/ertal1ty to ensure IIJ&/1! does not need to be adjusted as a result of s1gn1fu::ant 

ad;usting ;ournal entnes 
• Ensure all altorney r:onlirmaiiO!lS 11cNe been obtamed 
• Request a RepresentatiOns Letter from City management 

• Craft a management Ieffei from ow l1stmg of 1ssued 1denttfred 
• Complete a robust fmanc1al statement disclosure cl?eckl!sl 
• Review the passed journal entry' listing to ensure cumulatwe potentJai adiustments are not 

melena! to 111e financial statement optmon umts 

• Enswe that all audit team rev1ew notes are cleared and all open items are resolvea 
• Perform a rev1ew of subsequent events to ensure proper reportmg of any transact1ons 

impactmg the statement mc/udlflg footnote disclosure 
• Perform fmal analytical procedures to ensure we understand the relationshtp between the final 

rwmbe1s m the financial statements and a1e comfortable that 1.Ye /lave addressed any unusual 
items 

REVIEWS 

A ngorous revtew IS performed on all workpapers and financial statements by members of the 
audit team (in-charge manager and partner) and an additional rev1ew IS performed by members 
of Plante Moran s Professional Standards Team who specialize m the mumcipal1ndustry 
Michelle Watterworth 1s a member of the professtonal standards team and will perform the 
qualtty control revtew to ensure the proper support 1s provtded. Th1s 1ncludes revtew stage 
analytical procedures Thts process has assisted m Plante and Moran aud1t cltents recetvtng 
over 400 Cert1flcates of Achievement for Excellence tn Financial Report ICAFR) 

Standards reviewers are responsible for rev1ew1ng the aud1t teams conclUSions tn key areas as 
well as reviewing any adjustments proposed to the client's accounting records adJustments not 
made due to tmmatenality and identification and commumcat1on of matenal weaknesses or 
s1gntf1cant def1ctenc1es In addlt•on. audit teams prepare very robust "signrftcant1tems' 
documents that set forth the background relevant accounttng gu1dance and ultimate concluston 
related to any unusual or complex accounttng matters related to the audit 

Our audtt teams are also reqUired to schedule Profess1onal Standards Consullattons before the 
start of any audit tf certain cond1t10ns extst such as tmplementat,on of comple)( new GASBs, 
extstence of alternative mvestments, tdenttftcatlon of pno1 penod adjustments, etc 

All workpaper and financial statement reviews will be performed in the field, including the 
manager and partner reviews. 
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FINANCIAL REPORTING 

At lht= 12r•u olltbiOwork, we comm~nrcate resUlts With rnanagemel'llli) a dra•t format Our goal anj 
rntenuon IS that all word1ng and p1esentat1on 1ssues •.viii bE resolved before thrs meet1ng 

We Will formally commun1cate our fmd1ngs to management 1nclud1ng 

• 4udltor-'s respons1btlity under Generalh• Accepted Aud1/lng Standards and Generally Accepted 
Govemment Aud,Jmg Stanrlards 

• SJgf71flcant accoLinfmg policies 
• Managements JLidgmenl a11d esttmates 
• Audtt adjustments If any 
• Control deflctenctes SIQI!/ficanl def1cienctes in controls, and matenal we~f.lnesses 111 con/1ols if 

any 

Feedback for us- We measure and momlor our progress 1n meetmg your needs and expectations 
In two ways Frrst ongomg, consistent communication b~tween you and the engagement team 1S 
destgned to constantly validate our strong serv1ce delivery Additionally, your er1gagernent and 
colleague: partners will have constant involvement and contact throughout all phases of the audit 
serv1ce delrvery Second cur firm prov1des our chents w1th the opportun1ty to drscuss the quality 
of feedback w1th our managrng partner and through our annual client sattsfact1on survey We 
encourage and seek cand1d feedback directly ana through our tndependent and conf1denttal 
forums We also will meet wrth the aud1t comrntttee to review the results of the aud1t and the 
frnanc1al statements 

USEOFTECHNOLOGY·AUTOMATEDTOOLS 

All of our staff are provrded wrth a laptop computer and supporting hardware The followrng 
technology rs available and 1n full use by our audtt team members 

• All aud1t work 15 performed and documenteCI usmg our proprietary audit software called 
Caseware This IS a paperless aud1/ system We have used Case ware for more than a decade­
Casewarf: also has a Casel'lt?W fmanc1af statement component that populates 1rvtlh accounts 
that are coded" to pull rnto the appropnale place m the statements Th1s allows us to produce 
balanced frnanc1al statements. by fund and at the government-wide level at any pomt during 
the audtt 

• Custom1zable audtt programs- Our government Professional Standards team along w/111 

our Caseware development team ha11e giVen our teams tile ab111ty to fullv castotmze any 
programs l'lle 11ave owl/ mtelltgence mto the programs to determine t11e right Level of 
AssL!rance to oe oblamed lfl eac11 are.s and l/Je program flags any areas where tnose levels 
were not met Ou• programs also have mte1l1gence bwlt 111 thai changes steps to /me up w1th 
the level of nsk 

• Collaborarton site- Ollrc/1ents are g1ven access to a cf1ent poria/ that serve, as a cent1al 
repository of all audJI-retated workpapers prepared /.ly the City Here we can s/1are documents 
and slore f1les tt1al can be acct:issed by the Ctty and our audtt staff We can also use this portal 
lo house a maste1 schedule of ''prepared by cltent" vvorkpaper status. set up periociJc update 
meeftngs, store meermg noles and open 1tems !Jsls 

• KnowlegeShare - Our fmn makes vanous research tools such as RIA Cl1ecJ<pom1 available to 
all of our staff tlsmg our KnowledgeSilare s1te Th1s s1te 1s also the central repository for any 
sharmg of mformatron amoog our staff members related to part1cu/ar tech mea/Issues tt houses 
our twrce yearly audtt team update memos mmutes from our montl7/y govemmental audit team 
calls legJslatwe LJpdates ano whi/epapers on vanous technical Issues 

• Otlr aucJ1tors also have acce::;s to Interactive Data Extraction and Analysis software (IDEA). 
IDEA allows our staff to analyze very large amounts of data needed tor speclf,c testl/lg Ills 
also useful m 1dentrfy anoma11es tn Clata !flat may pomt to the need to perfo11n addittonallestmg 
for propnetv 
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SINGLE AUDIT TESTING APPROACH 

We have a s'gmflcant amount of expe11ence auclitu1g the types of grants that the C1ty of Nov1 
rece1ves Plante Moran performs the second most A-133 aud1ts 1n the nat1on The A-133 audit 
w1ll be performed by a h1ghly qua1Jf1ed team managed by one of ou1 Government Smgle Aud1t 
Specialists (GSAS) Plante Moran ma•ntains many contacts at the federal government to ass1st 
our clients m resolv1ng 1ssues as they artse 

The follow1ng cl1arl 1llustrates the numbe1 of cl1ents where we have audited (as maJor programs} 
the same s1gn•f•cant federal grant tl1at the C'ty has rece1ved over the past 10 years 

16.992 

PROGRAM NAME 

AEF Equitable Share Federal Forfeiture 
Proceeds 

CITIES 

14 

TOWNSHIPS OTHER 

4 

Based on a rev1ew of the AU 265 letter tssued at the .:ompletton of the f1scal year 2014 aud1t, 1! 
appears the C1ty Will be considered a h1gh-nsK aud1tee 1n 2015 As a result. 40% coverage of 
grant dollars wtll be required 

ANTICIPATED NUMBER OF MAJOR PROGRAMS 

Based on our preliminary rev1ew ol your federal expenditure l11story over the last three years, we 
bel1eve there may be one maJor program each year 1f funding rema1ns cons1stent wrth the 
prev1ous three years' levels 

For the year ended June 30,2015 we ant1C1pate th•s program to be 

• CFOA No 16 992 AEF Eqwtable Share Federal Forferture Proceeds 

OUR COMPLIANCE AUDIT IS SEGMENTED INTO 3 PHASES: 

Phase I - Risk Assessment and Plannmg - dunng th1s phase, we are 1n contact w1th C1ty 
management to 1denttty all federal dollars received by the C1ty Ideally, we would be prov1ded 
w1th a pre1tm1nary Schedule of Expenditures of Federal Awards We identify related clusters 
categonze programs rnto Type A and Type 8 and then move on to assess1ng the nsk of each 
program based on types and levels of transact1ons as well as understandmg 1f the program was 
tested 1n the past three years In general th1s phase encompasses 

• Oevelopmg Audtl Ob}ectwes 
• Understandmg t11e Organrzalion and Program Detatls 

• Assessmg Overall Rrsl< 

• Assess Complta!lce Cootrol Envtronmenl 
• /dentrficatJOn of MaJOI Programs 
• Risk 3Ssessment of each type A and B program 
• Assess Inherent Rtsk 
• Rev1ew tl1e Compltance Supplement for gwdance on compliance reqwrements coupled wtth 

our internally developed programs 
• Oetenwne the Natwe Tttmng and Extent of Audrr Procedures to be performed 

Phase 2 - A-133 Detailed Testing -we will select the programs to be tested based on progre:.m 
risk and coverage requirements We wtll cornmun1cate Wtth tile Ctty on the maJor programs to be 
tested Since each grant requires custom1zation based on spec1f1c grant agreements and 
additional requirements specified by the applicable U S Agenc1es our deta1led test1ng plan Will 
be f1na1tzed to 1nc1ude all related key controls and key' compl1ance areas We w1ll conduct an e>.1t 
conference With management to d1scuss the draft report of any ftnd111gs or a1-=as of concern 
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A NOTE ABOUT A-133 SAMPLE SIZES 

Sarnple stze selecitOt1 1s a cttltcal component of the testing of federal programs Plante Moran 
tests both tnternal control over compliance as well as compliance requtrements tilat have a 
dtrect and matenal effect on ea:::h major program We use the AICPA Audtt Gutde Government 
Audittng Standards and Ctrcular A-133 Audtts, rn destgnrng an audit approach that Includes aud1t 
sampling to ach1eve both objecttves 

The tdent1f1cahon of rndiv1dually tmportant 1tems ts not requ1red by Crrcular A-133 however, there 
may be benefits to such testing tf they ex1st in a parttcular population When planntng 
compliance testrng for each major program, Plante Moran will use JUdgment to determtne what 
rtems 1f any represent lndtvtdually tmportant 1tems that may b& separated from the remarntng 
populatton and tested rndtVIdually 

Phase 3 - F1naltzing the compliance audtt and reporttng - Before we finalize our testtng we 
determrne rf our preliminary assessment of maJor programs has changed based on any journal 
entnes that may have adJusted federal expendttures or any changes in risk assessment based 
on test1ng performed 1n other areas of the audtt At thrs pornt we conduct an ext! conference to 
revtew a draft of the report 

IT AUDIT APPROACH 

Ctty of Novt rs large and as such, has a complex IT system Testmg of thts system IS an 
Important part of the financtal statement audit The chart below descnbes the retat1onshrp 
between IT, ftnanc1al apphcaltons, bustness processes and transactrons and stgnrftcanl ftnancral 
statement accounts The IT testtng rncludes nsk assessrnent IT general centrals testmg, and 
apphcatron controls test1ng The approach and methodology for this testtng are descnbed tn 
detatl tn the followtng pages 

Significant Accounts in the Financial Statements 

Notu ) [ CXhtr J 

_______ ..;...._...;. ______ ill [ ?'~:~ual J /Es 

Busineu Proc••• I Clna of Tr•nactiona 

AlP 

Financial Applications 

.,---E-AP--.,1 ( Payroll ) [ Etc. 
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Application Controls 
Completeness 
Accuracy 
Validity 
Authorization 
Segregation of Duties 

IT General Controls l 
• User Access 
• Program Changes 
· Computer Operations 
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INTERNAL SYSTEM ASSESSMENT 

McihuJulooy 
Our IT specialists Wtll 1dentify controls tn the Ctty tnformatron systems and pantcrpate tn the 
planntng process throughout the audtl to estaoltsh reliance on controls w1thrn the 111formatton 
system The strength of our IT spectaltst group provtdes stgnificant advantages provrdmg 
suggested tmprovements 1n tl1e operatmg effectrveness of the current mternal controls and also 
the addtlton of potential new controls to further mrttgate nsk The approach to t11e assessment of 
the City's mformation technology systems ts to assess both the general and appltcation controls 

Approach 
Our IT spec1alrsts wtll ga1n a sufftctent understandrng of the general controls of the entity's 
information system to make an tntltal overall nsk assessment based on specific characteristics of 
the entity We Will make assessments of all maJOr systems and processtng enwonments that 
matenally 1mpact the financ1al reporttng process 

Addrttonally, thts assessment wrlltnclude an evaluatton of the general IT control environment ano 
act1v1ttes wlltcr1 may 1nc1ude IT slrateg1c planmng phystcal and 1og1ca1 secunty access controls, 
systems operations, applicatton system Implementation and matntenance, database 
1mplementatton and maintenance, system software and network support. Our approach to 
application controls wtll vary based on the nature of the system and the extent to whtch those 
controls have been effecttvely Implemented. IT spec1altsts w1ll assess processes and controls 
affecting each maJor and mate11al cycle to determtne theu effecttven.;;ss 

INFORMATION TECHNOLOGY GENERAL 
CONTROLS 

Methodology 
Our technology expens that spectalize 1n 
government can prov1de a well-documented 
revtew of your IT general controls Because 
of the1r expenence wrth governmental 
instituttons, the Plante Moran secunty 
assurance team has developed a 
methodology spectftc to your needs It 
follows the gutdellnes of AICPA, COBIT, and 
other mdustry standards 

Thts proven methodology enables our 
technology team to provJde you a cost­
effectiVe solulton to ensure that you are 1n 

compliance and your tnformatton technology 
env1ronment 1s secure 

Approach 
The proJect wtll begin wttll a scheduled kick­

-
off meettn~ We wtll meet Wtth members of your rnanagernent team to dtscuss the planned 
actlvlttes Top1cs to be discussed w111 tnclude 

• Management ObJeCtives for mformatton 
systems secunty and control 

• Regulatory requtrements 

• Management and systems admmtstrator 
concerns 

• General operations pmcesses 
• IT relatea po11c1es and procedures 

• System and appl1caMn controls 

• General control objectives and scope 

• Process and procedural ev1dence 

Based upon the audtt schedule approved by management dunng the proJect ktck-oft meettng we 
w11 perform procedures to understand and evaluate rnformatton syste-ms secunty control 
envtro,rnenl Tl1e SJ.)eCiftc. areas to bF- evaluated are tllustrated above 
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Our teslw1g approach 1ncludes mtervrews wrtl1 the IT Qroup and users. rev1ew of selected 
documents and the use of automated teals combined wllh manual inspectrcn of confrguratron 
values Data gathered from automated tools 1s valtdated with a manual rev1ew Th1s prov1des a 
greate1 level of confidence tt1an e1the1 approach used rndependently. These tools do not requrre 
rnstallation of any add1t1ona1 software on any of your host systems 

As a result of our revrew procedures. we wrll1ssue ar tnlemal report as part of the audrt that 
summanzes OlJr f1ndrngs 1ncludmg the associated nsk and ass1gned nsk ratrng and prescr1bes 
recommendations (if any) for strengt11enmg the management and control of 1nfo1 matron systems 
and security We wrll work w1th your management and staff to drscuss our ftnd1ngs and strategres 
for 1mplementrng adminrstrat1ve. security, and operat1ons recommendations 

METHODOLOGY 

Plante Moran's Application Controls Review Methodology 1s based on a pl1ased approach to 
control the progress1on of the engagement The phases displayed below allow us to ensure that 
all relevant areas are tdentrfted documented tested and results are comn1unrcated 1n a clear 
and conctse manner Each phase rs cornpleted rn progress1on to ga1n the necessary 1nformatron 
to proceed through the steps and ulttmatt:ly produce a valuable dehverable to management. 

Dehne ScopP Testing Reportmg 

ldentlfici'tlon or Develop applkauon Perform apphcanon Identify and 
bus mess pro,t\S ~1.1d1t program control te~t evaluate control 
cycle Conllol testma procedure~ test e•cept Ions 

IdentifiCation Of Includes the Document test Asses. control 
appllcauons following control 1esulu and testing effectlvenen to 

ldent1fy ~!ld type) techniques me('t application 

e~alu4te bus•ness Input conltols Inspection control objectl\e$ 

riS~I Processing Observation O~elop 

control\ remediation 
Output conuols recommendations 
lnlt9r1ty controls 
AUdit 10!1/tf.tll 

Process 
flowchArt Application a\KIIt Test matnx R~ommendatlons 

Process control pro9ram and f~nd~ngs 
chart 

APPROACH 

We Will meet With members of lhe IT department and busrness process owners to ass1st us 1n 
the development of an overall p ·ocess flow and tn turn 1dent1fy controls rn p:ace as data flows 
through the appl1cauon The <.;ontrols 1dent1fied for tesrmg wrll mclude the tollow1ng types of 
appl1catron controls 

• Input Controls - To ensure the lfltegnty of data entered rnto the apptrcarron. mput methods 
could mclude data entered by employees or tlwd-partres and data obta•ned through 
rnterfaces wrth ours,de sources 

• Processing Controls- To ensure the completeness and accLiracy of automated 
processmg 

• Output Controls- To venfy data commg ottt of the application appears as mtended 
• Integrity Controls - To conitrm data berng processed or rn storage remams consrste111 and 

accurate 

Management Trail- Processmg 111story controls to ~Snsure all transac110ns and events 
are recorded and B\'atlable for revre111 tn addltron. to mont/onng other controls and 
tdenttfymg errors 
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Our testing approach Includes mtervtews With the IT department re\new of selected documents 
and the use of automated tools combined w1th manuallnspec.tton of conf1gu~atron values Data 
gathered tram automated tools ts val1dated w1th a manual revtew Th1s provtdes a greal€r level ol 
confidence than etther approach used tndependently 

As a result of our revtew procedures, we willtssue a summary of testing and results to U1e 
financial statement audtt team as part of the audtt process We Will work wtlh your management 
and staff to dtscuss our ftndings and strateg1es for tmplementlng application controls 

9 . ldnntificatJOil of Antklpa141d Potnntl. t Audit Problnm~> 

The pt oposal should 1dent1fy and desert be any anttcipated potential audit problems the ftrm's 
approach to resolv tng these problems and any spectal ass1stance that Will be req11ested from the 
C1ty. 

ANTICIPATED SIGNIFICANT AUDIT ISSUES 

Audtl ISsues that may be stgntficant: 

• lmplementaflon of GASB 68, Accovntmg and Financial Reportmg for Pens1ons 
• Implementation of the Super Ctrcular revisions (federal grants reform) 

Our general approach to resolvtng problems centers on communicatiOn Issues that arE 
1dent1fred w1ll be commun1cated to the appropnale indivtduals, wh1ch generally can then be 
worked through utilizmg a team approach Should problems arrse dunng the course of the audit. 
we wtll work closely w1th the Ctty's staff to resolve the problems and provrde special as&tstance 
upon approval of the C1ty 's staf Ex pens throughout Plante Moran who may not bE ass1gned to 
the Ctty aud1t wtll also be available to ass1st wnh problem resolut1on, should the need artse As a 
client of Plante Moran the Ctty has access to all the resources available wtthtn Plante Moran 
and our contacts throughout the industry We wtll not provide servrces that Wtll 1mpa1r our 
independence under rules set forth by the GAO 

10. '":rmort Formflt 

T/1e ptoposal should include sample fom1ats for reqwred rep01ts. 

Please see accompanyrng volume With sample reports from the C1ty of Farmtngton Hills 
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Fee proposal. 
11. Total Price and Hou~ 9re, kdown 

The l&e pmposal s/1ou/d conta1n all prtcmg and hoors mtormat1on re/altve to pertoumng ll!e audil engagement as 
descrtb&d m t/!15 RequEst for Proposals mcludmg the fol/o1~Mg aud1lmg servtces. CAFR pr<-per<J/iOII and smgle aud1t 
d necessbry (see 81/ilchmen/ B) 

Tl1e C111' of Ne>VI Will nol be respon.,tb'e for e•.pense5 mwrred 1n preparing flnd subm1ttmg t11e proposal 01 the fee 
proposal Such costs si?Ould not be mcltldlitd 111111e proposal 

Tile fee PIOIJO~al should mclude the fo/1owmg mformalllln 
, - rvame of Flfm 
., --C&rtdicelion tllet the person stgmng the proposal rs erll!lled to represent t11e ft1m empowered to 

submtl /he b1d :;nd authonzed lo s1gn e contract wtlh the Crty of NoV/ 
" - 0 ncmg requested on Schedule ot ProfessiOnal Fees io1 rhe A udlt 
./ --Aclinowledgement of all addenda 

-----Audit Services $62 400 $63,960 

Single Audit 5,500 5,638 

Drafting and 
publishing the CAFR 

7,800 7,995 

TOTAL 

(not to e.~ceed ') $75,700 $77,593 

Partner 50 X 

Managers 95 X 

Supervisory Staff 160 X 

Staff 275 )( 

Administrative 20 X. 

TOTAL (not to exceed) 

$ 

$65 559 

5,778 

8,195 

$79,532 

Hourly 
Rate 

205 

178 

135 

92 

82 

= 

= 

= 

= 

= 

$67 198 $68 878 

5 923 6 071 

8,400 8,610 

$81,521 $83,559 

Total Audit Fee 
613012015 

$ 10,250 

16,910 

21 ,600 

25,300 

1,640 

$ 75,700 

T11e fee quotes assume that 11ooks, records, and all suppanmg schedules will be prepared 
accurately by your staff and 111at we receive accurate and complete begmnmg depreciation 
schedules 

2 Our fee estimate mcludes t/1e preparation of financial statements and footnotes usmg our 
Caseware audit software 

3 Our fee does nol include any costs assocrated wrt11 ass1stmg management m 1mptementrng 
any new accounttng standards 

4 'r'ou V1 't/lnol be c11arged fo, routme phone calls or consultatron 

Plante Moran acknowledges that tl has checked the M1TN webSite for RFP addenda and f"tas 
found none The:refore, our RFF response ts submttted accordtng to the ong1nal RFP as issued 
on January 15 2015 
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I am authonzed by Plante & Moran PLLC to serve as 1ts reptesef'ltallve to present tillS proposal 
mctudrng the above fee proposal to lhe Crtv of Novr 

Douglas Bohrer 
Partner 

February 5, 2015 

douglas bohrer@plantemoran com 
Plante & Moran PLLC 
27400 Northwestern Hwy P 0 Box 307 
Southfield Ml-48037-0307 
Phone 248 352 2500 FaY 248-603-5543 

12 . . annet of Paymunl 

Progress payments will be made on the bas1s of houts of work completed during the 
course of the engagement In accordance with the firm's fee proposal. Interim bWings 
shall cover a period of not less than a calendar month. 

These payment terms are acceptable to Plante Moran 

W1th respect to the sample agreement (Attacllment A) 1nctuded w1th tlie RFP document wr: wtll 
rev1ew an::J respond to that contract upon appo1ntment as the new C1ty Aud1tor and pnor to 
commencement of serv1ces As pc.rt of that process we Will Incorporate andfor prov1de our 
standard engagement letter for each spectftc aud1t year we w1ll be prov1d1ng serv1ces Each aud1t 
year constitutes a separate engagement and accordtngly the contract Will need to memorialize 
that understandtng 

In additiOn to mcorporatlng our standard engagement letter tnto the contract language per 
Attachment A wE: Wtll add the Ctty of Nov1 as an ad01tlona11nsured to ow f1rm's msurance 
coverages related to workers compensatron. commeraal generalltab1hty and automot)tle ltab1hty 
Insurances Our profess1onall1abtllty msuranC€ e:xpressly e> eludes add1ng add1110nalmsured 
part1es 
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APPENDIX. 
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SERVICE CAPABILITIES 

Tailored to the unique needs 
of local government. 
A FULL SPECTRUM OF CAPABILITIES 

We have developed a full menu of serv1ces m response to t11e needs of our governmental clients 
Our expe:nenced, tndependent consultants can complement the expert1se and capabilities of 
yoUI m-house leam 1n the 1ollow1ng areas 

FINANCIAL 

• Audll rev1ew. & compJiatJon 
• A-133 single aud1t 
• Accountmg outsourcmg & 

financ1al sennces 

• F1ve-year fmanc1al 
proJeCtions 

• Ut1111y rate studies 

• ~ 
PROCESS OPTIMIZATION 

• OperatiOns e~r,alysts 

• Orgamzat/onal plannmg & 
development 

• Process redes1gn 
• Operations & process 

Improvement 

• Collaboration shared 
• F1scal sustamab1fity rev1ews serv1ces & reg1onaftzation 
• ForensiC & investigatrve • Pub/1c safety analysis 

servtces • Project feas1b1fity analysis 

IT STRATEGY & OPTIMIZATION 

• tT assessment & pli:Jnmng 

• IT strategy & govemance 

• IT stralegic SOUICII19 

• Secunf\' assurance 

Cln' OF NOVI & PLANTE MORAN 

• Factllty analys1s & 
ratJonallzatJOn (lease, buy 
bwld monet1ze cl!sposllJon 
of assets & sale/leaseback) 

ERP LIFECYCLE MANAGEMENT 

• Needs assessment 
• System setect1o1; 

• Contract evaluation & 
negotiation 

• /mplemen/atton 

management 

HUMAN CAPITAL 

• Emptoyef: benefits 
consullmg 

• Personnel assessment 
• Orgamzatlonal 

development 

FINANCIAL ADVISORY 

• lnsfltLitlonal mvestment 

47 



OUR 1ECHNOLOGY SERVICES 

An array of expertise with 
advancing technologies and IT 
consulting services. 
Plante Moran has a dedicated team of technology specialists Our experts have expenence in a 
w1de range of areas and average more than 15 years of expenence If needed, we have 
spec1al1sts to ass1sl you m the following areas 

INFORMATION SECURITY RISK 
IT GOVERNANCE ASSESSMENT 

• NIST Cyber Secunty Standards • Sox 
• ISO 27000X Secunty Standards • GLBA 
• SANs Top 20 Controls • HIPAA 
• COSOICOBIT Standards • D1saster plannmg 

• SANs Top 20 Secumy Controls 

• Security Awareness 
• Cyber lncJdent Response 

P/annmg 

• BCPIORP 

INFORMATION TECHNOLOGY AUDITS 

• General Controls RevJew 
(Access Phys1cal OpeJat1ona11 

• ApplicatiOn Controls 
Assessment (SAP, Oracle, 
PeopleSoft. etc J 

• User Access RevJews 
• Segregatton of Dut1es Analys1s 
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• IT Secunty 

• SASf10 
• IT audit 
• IT nsk assessment 

• 

CYBER SECURITY 

• External Penetration 
Testmg 

• lmemal Network Secunty 
• Soc1a/ Engmeenng Tests 
• Web App!JcatJon Secunty 

• Database Secunty 

• W1reless Secunty 
• Vmua/Jzat1on Secunty 
• Cloud Computing Secuntv 

• Mobile Oev1ce Secunty 

SOC EXAMINATIONS 

• Readm"'SS Rev1ews 
• SOC 1/SSAE 16 

• SOC2 
• soc 3 

COMPLIANCE 

• Sartanes-Oxley 
• PC/ Data Secunfy Standards 
• Bankmg Regulalions (FFIEC 

BSA NACHA. etc.) 
• Pnvacy Regulations 

(HIPAAIHITECH, GLBA 
FERPA Red Flags, etc) 
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DIVERSITY 

Diversity is the source of 
strengths and talents that 
power success. 
THE POWER OF INCLUSION 

Plante Moran stnves for dtverstty and inclusion in recruthng retention staff development and 
cltent service We founded a Dtverstty Counctl In 2003 and strongly believe that seekmg out and 
encouragtng mult1ple vtewpomts adds value to our relationshtps w1th our cltents and our 
coworkers In 2012, we launched our Women 1n Leadershtp 1ntttat1ve (Plante Moran WILl wh1cl1 
1s des1gned to help the ftrm keep pace w1th changmg demographics wh1le ma1"ltammg and 
acceleratmg our ab1llty to attract and retain women leaders Our culture of mclus1on allows our 
ftrm to attract Qnd retam the besl talent, and 1t equips us to better listen understand, and serve 
your needs 

An example of activities include: 

• Workmg wtf/1 the Nat1onal Associat1on of 
Black Accountants (NABA) and the 
Assoc1at1on of Latmo Professionals in 
Fmance and Accounting (ALPFA) fot 
mmority recrwtment profess1onal 
outreac'? and scholarship support 

• Sponsoring and de/ivermg presentations 
at mmority-focused events 

• Divers1ty awareness trammg fot staff and 
superv1sors 

• The creation of an "affmdy networl<' tflat 
allows staff to collaborate and have open 
d1scuss,ons wllhm resource groups w1th 
whtct't they most 1denttfy. 

• The sentor female assoc1ate mentonng 
program. wh1ch pa1rs semor partners wlfh 
emergmg female leaders as they ;ourney 
towards partnership 

• Partnering wah mmonty busmess partners to ass1st c11ents on audlf and consu/lmg 
engagements. such as our ten year colleague relat1onslnp w1th 4/an C Young dnd Associates. 
PC a 100 percent minonty owned CPA ftrm based 111 t11e C1ty of Detroit 

EQUAL OPPORTUNITY EMPLOYER 

Plante Moran makes every good fa1th effort to promote equal opportunity for all qualified 
employees and applicants for employment regardless of race creed color n<:lttoni:ll or gm, selt' 
hand1cap age or mantal stat.Js We certify that we have an affirmative action/equal 
opportunity program pursuant to 41 code of Federal Regulations 60-2. 
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COMMUNITY INVOLVEMENT 

Serving our communities with 
passion and pride. 
CARING IS PART OF OUR DNA 

Gtvtng of ttme, talent, and funding to the commumty ts part of Plante Moran's DNA Our 
parttc1pat1on tn civtc and volunteer organtzations ts a direct recognttton of our moral obligat1on to 
give back to the commun1ttes we so greatly enJOY Plante Moran staff and partners part1c1pate on 
many not-for-profit boards and committees as well as fundratstng and other activities in our local 
off1ce commun1t1es through the PM Cares Program. a f1rm-w1de community serv1ce program 

PM CARES PROGR4M 

PM Cates was offJGtally formed 1n 2007 to create structure around ou1 communtty servtce 
tMtat1ves Its m1ss1on is to "connect our staff to opportun1t1es that mcrease the well-bemg of 
tndtviduats in our local commun1l1es By fostenng personal parttcipatton and interaction we wtll 
share our "We Care·· atttlude w1t11 our local communittes and with each other " 

The PM Cares Commtttee develooed this misston statement and the followrng strategres 

• Create an annual fmn-w1de 1111flat1ve tl1at supports 1ts expresston &I a local office level and 
retams a voluntary "grass roots" focus 

• Empower office-based efforts tnat demonstrate our "we care ·· attitude VVJt/1111 our local 
communtf1es. 

• Focus on time and talent of our staff to get them plugged uno their commumlles 

The followtng 17 not-for-profrt organtzattons were chosen by staff to beneftt from this year's PM 
Cares Initiative 

ANN ARBOR 

Food Gatherers 

AUBURN HILLS 

Wounded Wa1rt01 Project 

CHICAGO 

G1ft of Adoptron Fund 

CINCINNATI 

MaKe-A-Wish Foundation 

CLEVELAND 

Achrevement Centers for Children 

COLUMBUS 

f-1abita1 to· Humanrty 

DETROIT 

Alternatives for Girls 

EAST LANSING 

Ele's Plac~ 

FLINT 

Nhaley C'1lldfen s Center 
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GRAND RAPIDS 

Equestnan Center for Therape::ut1c Rtdmg 

KALAMAZOO 

Mrntstry with Community 

MACOMB 

Brg Fam11y of Mtchigan 

NORTHWEST CHICAGO 

Food for Greate1 Elgm 

ST. JOSEPH 

Habitat for Human1ty 

SOUTHFIELD 

Bottomless Toy Chest 

TOLEDO 

Netgf1borhood Propertres Inc. 

TRAVERSE CITY 

Child and Family Servtces of Northwestern Ml 
Fund 
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SUSTAINABILITY PRACTICES 

Focused on sustainability. 
STRONGER APPROACH 

Plante Moran has long been v1ewed as havtng staff wllo are respons.tblr-: wrpcrale and 
commun1ty c1tizens. so 11 s only natural thai we adopt an even stronger approach to sustatnablllt~ 
gomg forvvard Were maktng stgn1frcant strrdes m the areas of building des1gn and turnishmgs 
energy eff1ciency. paper conservat1on, waste reduct1on . and water eff1c1ency Here are just a few 
of tile tnrt,attves currently In place 

BUILDING DESIGN AND FURNISHINGS 

• We have 7 LEED® Accredtted Professionals on staff 
• Many of our offices a1e transil1omng to envunnmentally fnendly ptoducrs and methods for 

IJutldmg and grounds marnlenance 
• Our offtces are fumtsl7ed WlffJ staff comfon and the envJfOI•ment m m1nd 

' The maJonty of our furmslnngs ate used for a long penod of !tme, even m (lew 
off1ce spaces 
OUI seatmg products were selected due ro the e ... tensrve use of reC\'Cied 
recyclable and renewable resources 
Low-emrttmg pamls a11d floor covenngs are used e>ilens1vely m all new off1ce 
construction 

ENERGY EFFICIENCY 

• Appltances prmters, copters, and laptops are ENERGY STAR® rated 
• An increasmg number of offices are eqwpped w1UJ occupancy sensors for thermostats and 

lighting, and several offices rece1ve Stgmf1cant day ltgntmg 111 occup1ed spaces 
• Each staff member has work tools that alfow remote access and document sharmg Thts has 

reduced gas consvmpllon and prov1deCJ greater fleXIbtltfy while nnpmvmg collaboratton 

PAPER CONSERVATION 

• We re mcreasmg the use of recycled pape1 products mcludmg ftrm letterhead. busmess cards 
and marketmg matenals 

'· Forest Stevvaroshtp Council certtfied paper 1s usea w11enever posstble 
• The tncreased use of recllllology m our engagements has stgnificantly reduced paper use 

Each office IS also equ1pped w1111 pnnters that hov€ doul)/e·Sided prinl capablli/Jes 
• Confidential paper shreddmg and recyclmg 1s offe1ed tn each offtce 

WASTE REDUCTION 

• Ink cartndges and toners are 1ecycled m each office New mulltfunr;lion prmte1s use solid ml< 
technology. greaf/y reducmg waste 

• tJ..n t.><pandmg numbe1 of off1ces are replacmg piastre l<ttchentJtensriS \1·!111 biOdegradable 
utens11s or stlverware cttps and drshes thai can be re"sed 

WATER EFFtCIENCY 

• Manv offices offe, filtered waler as an alternatNe to JJottled "'-at6r 
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CONTACT INFORMATION 

Thank you for taking 
the time to review this 
proposal. Please contact 
us with any questions. 
SOUTHFIELD WEST 

27400 Northwestern Hwy , P 0 Box 307 
Southfield, M148037-0307 
Phone. 248 352 2500 
Fax 248 352 0018 

DOUGLAS BOHRER, CPA 

Engagement Partner 
248 223 3407 
douglas bohrer@plantemoran com 

BETH BIALY, CPA 

Colleague Partner 
248 223 3377 
beth braly@plantemoran com 
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