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Agenda 

Novi Public Library Board of Trustees--Regular Meeting 

Thursday, September 26, 2019 

at 7:00 p.m. 

City of Novi – Council Chambers 

45175 W. Ten Mile Road, Novi, MI  48375 

 
Novi Public Library provides the resources and programs to support the educational,  

cultural, informational and recreational needs of its diverse community. 

 

1. Call to Order by President, Melissa Agosta 

 

2.   Roll Call by Secretary, Kat Dooley 

 

3. Pledge of Allegiance 

 

4. Approval and Overview of Agenda ................................................................................................... 1-4 

 

5. Consent Agenda 

 A.  Approval of Regular Meeting Minutes  

  July 25, 2019 (did not have quorum at August 22, 2019 meeting for approval)................5-13 

  August 22, 2019………………………………………………………………………………………14-23 

 B.  Approval of Claims and Warrants ............................................................................................. 24-27 

 

6. Correspondence  

A. Email from Marica Goffney, resident – re:  library programs at NPL .......................................... 28 

B.  Letter from Mary Anne Adams, RSA President – re:  meeting room usage…………………...29 

C.  Email from Johannes Elwardt, resident – re:  guest concern……………………………………30 

D.  Email from Karen Mosier, resident – re:  library card renewal…………………………………...31 

E.  Thank you letter from City of Novi HR – re:  Health & Wellness fair……………………………..32 

 

7. Presentation/Special Guest 

A.  April Stevenson, Department Head Information Services – Summer Reading 2019 

 

8. Public Comment 
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers 

respect the three minute time limit.  This is not a question-answer session, therefore, Library Board 

members will not respond to questions.  It is an opportunity to voice your thoughts with the Novi Public 

Library Board of Trustees. 

 

DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please 

contact Library Administration at least 5 days in advance of the meeting 

 

9. Student Representatives Report ...................................................................................................... 33-34 

 A.  Grant Award Letter to Lindsay Gojcaj, Teen Librarian……………………………………………35 

 

10. President’s Report (Melissa Agosta) 

A. 2019-2022 Strategic Objectives (3 year plan) .............................................................................. 36 

B. 2019-2020 Goals Update (July, October, January, April) ....................................................... N/A 

 

11. Treasurer’s Report (Geoffrey Wood) 

A. 2019-2020 Library Budget Fund 268 .......................................................................................... 38-40 

B. 2019-2020 Contributed Fund Budget 269 ..................................................................................... 41 
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C. Library Fund 268 Expenditure & Revenue Report (as of July 31, 2019) ............................. 42-45 

D. Contributed Fund 269 Expenditure & Revenue Report (as of July 31, 2019) ......................... 46 

E. Balance Sheets for Funds 268 and 269 (as of July 31, 2019) ............................................... 47-48 

 

12. Director’s Report ................................................................................................................................. 49-62 

A. Information Technology Report  ............................................................................................... 63-64 

B. Facilities Report .................................................................................................................................. 65 

C. Information Services Report ....................................................................................................... 66-75 

D. Support Services Report ................................................................................................................... 76 

E. Library Usage Statistics  ............................................................................................................... 77-85 

F. Friends of the Novi Library –Meeting minutes June 12, 2019………………………………..86-88 

1.  Operating Agreement (draft 2)……………………………………………………………  89-92 

G. Novi Historical Commission ........................................................................................................... N/A 

H. Bits & Pieces – TLN Report, September 2019……………………………………………………….93 

 

13. Committee Reports 

A.  Policy Committee:  Review current public policies for the Library 

 (Michener–Chair, Agosta) 

 Friends approved MOU on August 14, 2019; 2nd draft going to Library Board for 

approval on September 26, 2019. 

 Internal Policy Committee meetings with library staff will begin on October 7, 

2019.  Committee consists of:  Julie Farkas, Marcia Dominick , Barb Rutkowski, 

Maryann Zurmuehlen, Betty Lang,  Keith Perfect and Hillary Hentschel  

 

B. HR Committee:  HR Policies, Director Review, Salary Study 

 (Agosta – Chair, Wood, Dooley, Staff Liaison – Marcia Dominick)  

 Staff satisfaction and strategic planning survey on hold until further notice. 

 Internal HR Committee meetings with library staff will begin on September 17, 

2019.  Committee consists of:   Julie Farkas, Marcia Dominick , Lindsay Gojcaj, 

Kathleen Alberga, Jessie Schenk, Kirsten Malzahn, Christopher Nadeau  

 

C. Finance Committee:  Financial plan based on building assessment review, Library 

endowment investigation 

 (Wood- Chair, Messerknecht, Lawler)  

 Director has a meeting date scheduled for Thursday, September 19, 2019 to 

discuss any options the City Finance Dept. could provide for the Library 

Endowment. 

 Tentative Committee Mtg. scheduled for:  Monday, September 23, 2019 to discuss 

Endowment and Financial Policy. 

 Café is running smoothly.  Café is running smoothly.  Waiting on NCSD/Chartwells 

to grow service opportunities which will occur over the next few weeks based on 

equipment being delivered.  A 4 hour training with Starbucks is scheduled for 

October 1, 2019, then a date will be determined for full-service, new hours and a 

Grand Opening.  The café managers have arranged for their 2 transition students 

to begin work (Matthew and Hunter).  These students will work with their coaches 

Wednesday – Friday.  Final costs for the change-over to the new café lease will 

be provided in the October board packet, invoices are still pending. 
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D. Events/Marketing/Fundraising Committee:  Outreach opportunities 

 (Yu – Chair, Michener, Dooley)  

1. Information has been received from board members to move forward with a 

bingo game concept to get to know library board members.  Dana Brataniec, 

Communications Coordinator, will begin to work on the details.  Marketing Plan 

edits/suggestions have been coming in from the committee members. 

2. Library/Community Events Attended by Library Board Members in the Last Month: 

 August 28th – State Fair Event:  Agosta  

 September 10th – Hickory Woods Elem. Open House – Yu  

 September 13th – September Songfest – Agosta 

 

E. Strategic Planning Committee:   

 (Dooley- Chair, Yu).   

 Current Strategic Objectives Summary is provided.  A promotional piece is being 

designed by Communications Coordinator, Dana Brataniec at this time. 

 

F. Building/Landscape Committee:  Entrance project, LED conversion project, Building 

assessment  

 (Messerknecht – Chair, Lawler, Wood)  

 Novi Special Race Car – City staff reports they are looking to remove the car by 

October 31, 2019.  The Library has offered the week of October 7-15th as there are 

no story time programs that week and less young guests/families may be using 

the space.  Planning for an early move 6:00am – 1:00pm (with a late opening of 

the library on the date determined).  Use of the East meeting room will occur as a 

main entrance back-up when the security gates are being dismantled for the 

move.  There is a program planned for Wednesday, October 30th on the Novi 

Special.  This program will take place at the Novi Civic Center (the car’s new 

home) at 7:00pm. 

 

 Library Café – Café is running smoothly.  Waiting on NCSD/Chartwells to grow 

service opportunities which will occur over the next few weeks based on 

equipment being delivered.  A 4 hour training with Starbucks is scheduled for 

October 1, 2019, then a date will be determined for full-service, new hours and a 

Grand Opening.  The café managers have arranged for their 2 transition students 

to begin work (Matthew and Hunter).  These students will work with their coaches 

Wednesday – Friday.  Final costs for the change-over to the new café lease will 

be provided in the October board packet, invoices are still pending. 

 

 Grounds – There was a meeting on August 15, 2019 to discuss some drainage 

issues on the north end of the library property.  3 vendors were in attendance to 

provide quotes for investigative work to determine the puddling that is occurring.  

Not all quotes have been received (1 still pending).   

 

 Lending Library Kiosk –Request to Library Board to close on a Friday in early May 

2020 (tentatively:  May 1, 2020) for an All Staff Training Day instead of in August 

2020 was approved at the August 22, 2019 meeting. 
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 LED Lighting – Work completed.   

 

 Library Van –A meeting occurred on Thursday, September 12, 2019 to discuss a 

van wrap design for the new vehicle.  Pricing will be submitted in the next month 

to review. 

 

 G.  Bylaw Committee:  Review of Library Board Bylaws 

(Lawler- Chair, Agosta)  

 Bylaw revisions were approved at the March 28, 2019 meeting. 

 No report at this time. 

 

14. Public Comment 
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers 

respect the three minute time limit.  This is not a question-answer session, therefore, Library Board 

members will not respond to questions.  It is an opportunity to voice your thoughts with the Novi Public 

Library Board of Trustees. 

 

DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please 

contact Library Administration at least 5 days in advance of the meeting 

 

15.  Matters for Board Action 

A. Approval of Operating Agreement with Friends of Novi Library and Novi Library Board of 

Trustees (2nd Draft)………………….………………………………………………………………89-92 

B. B4:  Meeting Room Rental and Use (1st draft, Attorney reviewed – still pending based on 

questions from staff members) ..................................................................................................... N/A 

 

16.  Adjourn 

 

Supplemental Information: 

 Library Calendar ................................................................................................................................ 94 

 

Future Events: 

 Monday, October 7th:  Library opening at 1pm due to morning renovation work 

 Monday, October 7th:  School Breakfast (reservation required by Board) at 7am, Novi Library 

 Wednesday, October 9th:  Friends of Novi Library regular meeting at 7pm, Novi Library 

 Tuesday, October 15th:  Authors LIVE Luncheon (ticked event) at 11:30am, Fox Run of Novi 

 Wednesday, October 16th:  Novi Historical Commission regular meeting at 7pm, Novi Library 

 October 16-18, 2019:  Michigan Library Association Conference in Novi, MI 

 Thursday, October 24th:  Library Board of Trustees regular meeting at 7pm, City of Novi 

 

 
Inform. Inspire. Include. 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 

http://www.novilibrary.org 

 

 

 

 

http://www.novilibrary.org/


   Page 5 
 

 
CITY OF NOVI LIBRARY BOARD 

MINUTES, REGULAR MEETING 

July 25, 2019 

 

 
 

1. Call to Order 

The meeting was held at the Novi Civic Center, Council Chambers, 45175 W. Ten Mile 

Road, Novi, Michigan, 48375, and was called to order by Melissa Agosta, President, at 

7:00 p.m.  

 

2. Roll Call by Secretary, Kat Dooley 

Library Board 

Melissa Agosta, President 

Craig Messerknecht, Vice President (absent and excused) 

Geoffrey Wood, Treasurer  

Kat Dooley, Secretary 

Bill Lawler, Board Member (absent and excused) 

Tara Michener, Board Member 

Torry Yu, Board Member 

Student Representatives 

Mahek Nasser, Student Representative (departed at 7:56) 

Tarun Tangirala, Student Representative (departed at 7:56) 

Library Staff 

Julie Farkas, Director 

Barbara Cook, Bookkeeper 

 

3. Pledge of Allegiance 

The Pledge of Allegiance was recited. 

 

4. Approval and Overview of Agenda 

A motion was made to approve the overview of the Agenda. Director Farkas requested 

to add item              

15. D. Library Café Lease – 1st Draft – Attorney Reviewed. A hard copy was distributed for 

Trustees to review before the next Board Meeting. 

1st—Tara Michener 

   2nd—Kat Dooley 

The motion passed unanimously. 

 

5. Consent Agenda 

A. Approval of Regular Meeting Minutes 

A motion was made to approve the Regular Meeting Minutes from June 27, 2019.  

  1st – Torry Yu 

  2nd – Tara Michener 

DRAFT 
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The motion passed unanimously. 

 

B. Approval of Claims and Warrants  

A motion was made to approve the Claims and Warrant 580. 

  1st – Kat Dooley 

  2nd – Tara Michener  

The motion passed unanimously. 

 

6. Correspondence 

A. July 15, 2019: Nextdoor Social Media Post by Resident, Darlene Friedman 

regarding library bioswales. 

Trustee Dooley inquired whether the Library promotes any upcoming Library 

Events on Nextdoor. Director Farkas will connect with the City Communications 

Department for their assistance with this. 

 

7. Presentation/Special Guest 

A. Staff Recognition for 2019 Customer Service Award & Above and Beyond Award 

(see descriptions in the Director’s Report) 

Director Farkas recognized Library Staff employees for exceptional customer 

service. Please refer to pages 61-64 of the July Board Packet for a list of the staff 

members recognized. Director Farkas is thankful to all of the 70 employees of the 

Novi Public Library and all of the accomplishments achieved during FY 2018-2019.  

B. Student Representatives Annual Presentation 

Student Representatives, Mahek Nasser and Tarun Tangirala reviewed programs 

and attendees for FY 2018-2019. Also, the Student Representatives presented the 

2019 and 2020 Teen Advisory Board (TAB) Goals.  

C. Sue Johnson, Friends President – Check Presentation and Annual Update. 

Friends President, Sue Johnson, presented the Fiscal Year End Review to the 

Library Board. Friend’s graciously commits funds to the Novi Public Library 

Annually and through the Wish List. 

Total direct contributions for FY 2018-2019 was $29,141.  

 

Booked for the Evening event is not scheduled for October 2019. Instead this 

highly anticipated event would occur in 2020; celebrating the 60th Anniversary of 

the Friends starting the Library and the 10th Anniversary of the Friends in the new 

building.  

 

Friends pledged to contribute a generous $29,700 to the Novi Public Library for FY 

2019-2020.  

 

President Agosta had the privilege of attending the Friends year-end meeting. 

President Agosta witnessed the energy, excitement, and dedication of all the 

Friends Board Members and their love and support of the Novi Library. 

 

Trustee Dooley is excited to see that the revenue in the Book Nook increased. 

Additionally, Trustee Dooley revealed that The Book Nook is the only bookstore in 

Novi. The Book Nook is dedicated to donating and repurposing gently used 

books. 

 

All Trustees were very thankful for the continued support and dedication of the 

Friends. 
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8. Public Comment 

There was no public comment. 

 

9. Student Representatives Report – June 2019 

The Student Representative Report can be found on pages 18-20 of the July 25, 2019 

Library Board packet. 

Total participants in teen space for the 2018-2019 school year were 4,854. Trustee Yu 

inquired if the participant numbers for teen space for the school year were consistent 

with past years. Director Farkas explained that the number of participants dipped from 

last year. Advertising, marketing and the same outreach procedures were utilized. 

Director Farkas suggested there might be an opportunity to reach more teens with a new 

Café vendor, and the new iCube room. Teens attending the teen space are usually 9th 

and 10th graders. Trustee Yu recommended marketing the teen space program at school 

orientation.  

 

Director Farkas thanked the Student Representatives for staying engaged during the 

summer months and encouraged them to enjoy their time until the end of August. 

  

10. President’s Report (Melissa Agosta) 

A. Proposed Strategic Objectives summary document 2019-2022 

Strategic Objectives can be found on page 21 of the July 25, 2019 Library Board 

packet. Trustee Dooley summarized the Strategic Objectives for 2019-2022 to the 

Library Board.  Trustee Michener suggested a concise approach when preparing 

the document for the community. Additionally, Trustee Wood recommended a 

concise and broad approach. Trustee Yu recommended highlighting a strategic 

objective within each issue of the Engage Magazine. Trustee Dooley 

recommended providing public updates through video.  Director Farkas was 

pleased with all recommendations and also wants to highlight the strategic 

objectives in the eNewsletter. Director Farkas is thankful to April Stevenson for her 

efforts in data collection for the Strategic Objectives. 

B. 2018-2019 Library Goals  

The FY 2018-2019 Library Goals are found on page 22 of the July 25, 2019 Library 

Board packet. This is the final time the Trustees will review the FY 2018-2019 goals. 

C. 2018-2019 Goals Update (July, October, January, April) 

The FY 2018-2019 Library Goals Update are found on pages 23-50 of the July 25, 

2019 Library Board packet. Kindly review all the accomplishments of FY 2018-2019. 

 

11. Treasurer’s Report (Geoffrey Wood) 

Treasurer Wood provided a printed summary of the Treasurer’s Report. 

A. 2018-2019 Library Budget Fund 268 

The 2018-2019 Library Fund 268 Budget can be found on page 57 of the July 25, 

2019 Library Board packet. 

 The 2018-2019 Library Fund 268 amended budget calls for revenue of 

$3,043,355 and expenditures of $3,076,480 consuming $33,125 of the fund 

balance. 

B. 2018-2019 Contributed Fund Budget 269 

The 2018-2019 Contributed Fund 269 end of year Budget can be found on page 

58 of the July 25, 2019 Library Board packet. 
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 The 2018-2019 Contributed Fund 269 end of year budget calls for revenue 

of $46,164 and expenditures of $133,473 consuming $87,309 of the fund 

balance.  

 

C. Library Fund 268 Expenditure & Revenue Report 

The Library Fund 268 Expenditure and Revenue Report can be found on pages 

55-57 of the  

July 25, 2019 Board packet.  

 Revenue ending June 30, 2019 was $3,122,771. 

 Expenditures ending June 30, 2019 was $2,789,716. 

 

D. Contributed Fund 269 Expenditure & Revenue Report 

The Contributed Fund 269 Expenditure and Revenue Report can be found on 

page 58 of the July 25, 2019 Library Board packet. 

 Revenue ending June 30, 2019 was $77,688. 

 Expenditures ending June 30, 2019 was $112,334. 

 

E. Balance Sheets for Fund 268 and 269 

The Balance Sheet for Funds 268 and 269 can be found on pages 59 and 60 of 

the July 25, 2019 Library Board packet. 

 Ending Fund Balance for Fund 268 as of June 30, 2019 was $2,237,606. 

 Ending Fund Balance for Fund 269 as of June 30, 2019 was $1,672,782. 

 

12. Director’s Report 

The Director’s Report can be found on pages 61-66 of the July 25, 2019 Library Board 

packet. 

Staff members celebrating anniversaries in August are: 

o Rebecca Powell – Librarian – 19 years 

o Elizabeth Kopko – Supervisor– 9 years 

o Jessie Schenk – Librarian – 6 years 

 

A. Information Technology Report  

The Information Technology Report, provided by Barb Rutkowski, can be found 

on pages 67-68 of the July 25, 2019 Library Board packet. Ms. Rutkowski included 

information about the software and hardware available to the public in the 

iCube. Also, a picture of Library patron, Nicole is included on page 67. Nicole 

suggested the addition of the height adjustable workstations which are now 

located on the 2nd floor in the Library.  

B. Facilities Report  

The Facilities Report, created by Keith Perfect, can be found on pages 68-72 of 

the July 25, 2019 Library Board packet. Mr. Perfect included the May and June 

2019 reports. On page 72 is a photo of the stencil Mr. Perfect created in the 

iCube to paint a description on the dedicated parking spots available to charge 

electronic vehicles. 

C. Information Services Report  

The Information Service Report is found on pages 73-74, prepared by April 

Stevenson. Raising a Reader has 310 active participants logging 100 books or 

more, 1,218 logs received to date and 37,000 books read this month (June). 

Director Farkas will get a total for the year for Raising a Reader. 
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D. Support Service Report  

The Support Services report is found on page 75, prepared by Maryann 

Zurmuehlen. Items checked out in June are 74,527.   

E. Library Usage Statistics 

The Library Usage Statistics report can be found on pages 76-84. Included are the 

Fiscal Year End Statistics numbers. 

F. Friends of the Novi Library 

The Friends of the Novi Library meetings of the Board of Director Minutes for May 

8, 2019, June 12, 2019, and July 11, 2018 (from the annual meeting a year ago) 

can be found on pages 85-93 of the July 25, 2019 Board packet. 

G. Novi Historical Commission 

Included on page 94 is the Novi Historical Commission Agenda for the July 17, 

2019 meeting. The next meeting is scheduled for August 21 at 7pm. 

 

Question and Answer Session following the Directors Report: 

 Director Farkas and the Trustees are considering a Friday afternoon or an 

evening in January or February for the FY 2020-2021 budget session. 

 Trustee Dooley mentioned that the Booked for the Evening event needs to 

be removed from the 2019 Library Board Calendar. 

 Trustee Michener inquired about the Novi School’s Card Registration on 

page 75. Director Farkas said this comes out of central office and 

accommodates new families moving into the district completing 

paperwork. 

 September is library card sign up. Director Farkas met with Superintendent 

Dr. Matthews. Director Farkas would like all district employees to receive a 

Library card at the end of August, when the educators return for the 

school year. Also, Director Farkas has a meeting with Mr. Gutman, 

Superintendent of Walled Lake Schools. Director Farkas is looking forward 

to working with the educators that serve Novi. 

 Trustee Dooley suggested a future partnership with Novi schools utilizing 

Beanstack application for books read, which can unlock virtual rewards 

such as badges. 

 Trustee Yu asked if an educator were to receive a Novi Library Card would 

they need to forgo their resident Library card. Director Farkas responded 

the educators would have access to everything available at the Novi 

Library and they would not be asked to relinquish their resident card. 

 President Agosta acknowledged that it is the Libraries Fiscal Year end and 

took a moment to thank Director Farkas for the support she gives to the 

Library team and the Trustees as well as her work on the Financials and 

Goals. 

 

13. Committee Reports  

A. Policy Committee: Review current public policies for the Library 

(Michener-Chair, Agosta) 

i. Board approved revised policy manual on June 22, 2017; committee will 

begin review work in fall 2019. 

ii. No action at this time 
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iii. Director Farkas met with Sue Johnson and Carol Hoffman from Friends to 

go over the new draft of the Memorandum of Understanding (MOU) for 

Friends and Library Board. A few edits were proposed and will now be sent 

back to the attorney for final review. Friends will take the MOU to their 

August 14th meeting for approval, and then it will come to the Library 

Board for first draft review on August 22, 2019.  

o Policy Manual Booklets were distributed to Trustees. 

o Trustee Michener requested to be invited to future 

meetings with the Friends.  

 

B. HR Committee: HR Policies, Director Review, Salary Study 

(Agosta – Chair, Dooley, Staff Liaison – Marcia Dominick) 

 Staff satisfaction and strategic planning survey on hold until further notice. 

 Meeting held on Wednesday, July 17th at 5:00pm  (Dooley, Agosta, Library 

Director Farkas, and Marcia Dominick) to discuss Library Director’s salary 

compensation for expectations (score of 3) for further input from the 

Board for improvement for personal goals for 19/20. 

o Trustee Agosta stated if Board Members are unable to attend the 

mid-year or year-end evaluation sessions to remember to please 

provide Director Farkas with the written evaluations. 

 Trustee Agosta will be taking on the Chair role for the HR Committee as 

Trustee Wood already has a Chair role with Finance. 

 

C. Finance Committee: Financial plan based on building assessment review, Library 

endowment investigation 

(Wood – Chair, Messerknecht, Lawler) 

i. As of June 6th, received a draft of a Resolution to Establish Endowment 

Program and need to meet with the committee to review. 

ii. Finance Committee met on Thursday, July 11th at 8:00 pm to look at the 

first draft of the Resolution for Endowment. Committee asked Director 

Farkas to follow-up with City of Novi Finance Dept. for any input based on 

other city endowment programs as well as with members of the Novi Parks 

& Rec Foundation for any insight that they may have into an endowment 

program. 

iii. Based on April and May payments not received by café lease, Finance 

Committee recommended contacting the City Attorney for a letter to be 

drafted to Mr. Bernstein based on the pending issues. Director Farkas is 

waiting on a draft letter to Mr. Bernstein based on the pending issues. 

Director Farkas is waiting on a draft letter to be submitted to her by the 

attorney.  

iv. Committee was presented with a summary of 2019/2020 Library related 

budget information that is compiled annually by the City Finance Dept. All 

Board members received this information in hard copy for review and 

informational purposes.  
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D. Events/Marketing/Fundraising Committee: Outreach opportunities 

(Yu– Chair, Michener, Dooley) 

1. Committee meeting set for Monday, August 5th at 2:00pm to discuss the 

Library Board Bingo idea and future marketing needs for the Library. 

2. Events attended by Library Board Members in the last month: 

i. June 26th: Sizzling Summer-Yu  

ii. July 10th: Sizzling Summer-Yu 

iii. Friends of Novi Library Annual Meeting – Agosta    

iv. July 11th: HR Training by Foster Swift for Library Board, Library Managers 

and Library HR (Agosta, Yu, Dooley, Messerknecht, Lawler, Farkas, 

Stevenson, Rutkowski, Zurmuehlen, Dominick) 

v. July 13th: Car Show-Yu. There were 209 cars in attendance. 

vi. July 17th: Sizzling Summer-Yu 

 

E. Strategic Planning Committee: Annual review of current plan 

(Dooley – Chair, Yu) Review completed in November 2017. 

 Board received in email as well as hard copy (for informational purposes) 

a draft summary and the strategic planning data categorized in 7 areas 

of concentration: Collections/Electronic Resources, Technology, 

Marketing, Outreach/Services, Programming/Events, Building/Grounds 

and Staff Development. Director Farkas will be looking for any further 

additions/edits from the Board Members to the 1 page summary in order 

for the document to move to the design stage for staff/public 

communication. 

 

F. Building/Landscape Committee: Entrance Project, LED conversion project, 

Building assessment 

(Messerknecht – Chair, Lawler, Yu, Wood) 

 Novi Special Race Car – City Council approved the budget and moving 

of the car from the Library. As of July 18, 2019 - nothing to report. 

 Library Café – As of July 18, 2019: Payments for April and May for Café 

operations have not been received from Mr. Bernstein. A $500 deposit is 

currently on hold for Mr. Bernstein to pick up pending payments made. At 

this time, the late payments violate the lease agreement. Finance 

Committee recommended contacting the City Attorney for a letter to be 

drafted to Mr. Bernstein based on the pending issues. Director Farkas is 

waiting on a draft letter to be submitted to her by attorney. 

 Grounds- As of July 18, 2019: Drew Lathin, Bioswale vendor reports: 

1) Parking lot swale is in pretty good shape now. Apparently the heat got 

it cranking. There is good diversity in there and empty places are filling 

in. 

2) The swale just south of the parking lot is getting better. Seeds from 

plants last year are now germinating and filling back in. 

3) The swale to the west is still in the worst shape and not very good right 

now. If only we can keep the mowers from driving into them. Facilities 

team will follow-up with lawn vendor.  
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 Lending Library Kiosk- There is a meeting scheduled for August 21st. The 

date for the unveiling has been moved up and will likely occur in the 

middle of May due to the City’s calendar. Request from Library Board to 

close on a Friday in early May 2020 (tentatively: May 1, 2020) for an All 

Staff Training Day instead of in August 2020. 

 LED Lighting- As of July 18, 2019, the process to swap out the bulbs on the 

2nd floor that experienced a ballast inconsistency has been initiated by 

the facilities team. No issues have been reported. The date of 

Wednesday, July 24 has been set to finalize the last few rows of lights that 

needed to be swapped out.  

 Library Van- A meeting took place on July 11th with City Fleet Manager, 

Mike Ratigan to discuss the purchase of the library van. It will be a 2020 

Transit Van. Same details as proposed at budget time were discussed. An 

added feature of an electronic start on the vehicle for $500 was added. 

Total cost: $27,598 plus the cost of $2,000 for a wrap. At this time we have 

budgeted $28,500. There may need to be a budget adjustment for this 

capital expense in 983.000. 

 

G. Bylaw Committee: Review Library Board Bylaws 

(Lawler – Chair, Agosta) 

i. Bylaw revisions were approved at the March 28, 2019 meeting. 

ii. No report at this time. 

 

14. Public Comment 

There was no public comment. 

 

15. Matters for Board Action 

A. Consideration of 3 additional days for library closings in 2020 and moving In-

Service closure to May 2020 instead of August 2020 to accommodate training for 

the Lending Library for all staff.  

 Statistics for the possible closures are included on page 65. 

 Trustee Wood commented that May is a month high school students 

would utilize the Library. Director Farkas is looking into the possibility of 

closing a half-day in order to accommodate the high school or other 

possibilities. 

 Trustees will review the dates for library closings and discuss at the August 

meeting. 

 

B. Motion to approve the Library Director’s salary compensation for 2019-2020 

based on Library Board’s performance evaluation results, which were discussed in 

closed session on June 27, 2019. 

 

A motion was made to approve the 2.5 percent increase effective July 1st, which 

is in line with the City standards and a .5 percent one-time bonus. 

1st— Tara Michener 

   2nd— Geoff Wood 

 The motion passed unanimously.  
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C. B4: Meeting Room Rental and Use (1st draft, Attorney reviewed - still pending 

based on questions from staff members). The section highlighted in blue is an 

addition. 

 Trustees will revisit this at the August Board meeting. 

 

D. Library Café Lease (1st draft, Attorney reviewed).  

 Trustees will revisit this at the August Board meeting. 

 Trustee Yu requested an address correction on the document 

 

16. Adjourn  

A motion was made to adjourn at 8:49 p.m. 

1st— Tara Michener 

2nd—Torry Yu 

The motion passed unanimously. 

 

 

 

 

 

______________________________________________    ______________________________ 

Kat Dooley, Secretary                          Date  
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CITY OF NOVI LIBRARY BOARD 

MINUTES, REGULAR MEETING 

August 22, 2019 

 

 
 

17. Call to Order 

The meeting was held at the Novi Civic Center, Council Chambers, 45175 W. Ten Mile 

Road, Novi, Michigan, 48375, and was called to order by Craig Messerknecht, Vice 

President, at 7:02 p.m.  

 

18. Roll Call by Library Bookkeeper, Barbara Cook 

Library Board 

Melissa Agosta, President (absent and excused) 

Craig Messerknecht, Vice President  

Geoffrey Wood, Treasurer (absent and excused) 

Kat Dooley, Secretary (absent and excused) 

Bill Lawler, Board Member  

Tara Michener, Board Member 

Torry Yu, Board Member 

Student Representatives 

Mahek Nasser, Student Representative (absent and excused) 

Tarun Tangirala, Student Representative (departed at 7:14pm) 

Library Staff 

Julie Farkas, Director 

Barbara Cook, Bookkeeper 

 

19. Pledge of Allegiance 

The Pledge of Allegiance was recited. 

 

20. Approval and Overview of Agenda 

A motion was made to approve the overview of the Agenda. Director Farkas requested 

to add item              

15. F. Discussion and possible approval of the Surplus, currently showing in personnel 

service, from 2018-19 to be applied to Defined Benefit Contribution. 

1st—Bill Lawler 

   2nd—Tara Michener 

The motion passed unanimously. 

 

 

 

 

 

 

DRAFT 
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21. Consent Agenda 

A. Approval of Regular Meeting Minutes 

Vice President Messerknecht abstained from voting on the July 25, 2019 Meeting 

Minutes since he did not attend the July Meeting.  Therefore, the Board of 

Trustees is not able to make quorum. The July 25, 2019 Meeting Minutes will be 

included in the September Board packet for trustees to approve. 

 

 

B. Approval of Claims and Warrants  

Trustee Lawler inquired about the payment to LinkedIn. LinkedIn acquired 

Lynda.com. The annual payment is for access to Lynda.com, an educational 

website that offers lessons on applications, technologies and skills for success in 

the workplace.  

 

A motion was made to approve the Claims and Warrant 581. 

  1st – Tara Michener 

  2nd – Torry Yu 

The motion passed unanimously. 

 

22. Correspondence 

A. Comment card from John Martin Re: Program 

B. Comment card from Joanne Rudy Re: Program 

C. Comment card from Sophia Zhao Re: Safety concern in youth area 

 

23. Presentation/Special Guest 

A. N/A 

 

24. Public Comment 

Venkat Thalla, a Novi Resident of 21 years and an IT Professional of 35 years presented 

agile methodology to the Library Board of Trustees. Mr. Thalla noted that globally industry 

is changing to agile methodology.  

 

25. Student Representatives Report – (provided by Lindsay Gojcaj for July 2019) 

The Student Representative Report can be found on pages 20-22 of the August 22, 2019 

Library Board packet. Trustee Lawler asked who administers the SAT practice test. 

Director Farkas said there are qualified testing companies in the community who partner 

with the Library.   

 

Director Farkas informed the Board that Information Services Librarian, Lindsay Gojcaj 

won the 2019 Young Adult Services Symposium stipend from the Young Adult Library 

Services Association (YALSA). The details of this stipend can be found on page 23 of the 

August 22, 2019 Library Board packet. Vice President Messerknecht and the Board send 

their congratulations to Mrs. Gojcaj. 

  

26. President’s Report  

A. 2019-2022 Strategic Objectives (3 year plan)   

The Strategic Objectives can be found on page 24 of the August 22, 2019 Library 

Board packet. 

B. 2019-2020 Goals Update (July, October, January, April) 

The 2019-2020 Goals will be reviewed at the October Meeting. 
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27. Treasurer’s Report  

The Treasurer’s Report was summarized by Vice President, Craig Messerknecht. Vice 

President Messerknecht summarized FY 2018-2019 budgeted revenue and expenditure 

amounts for the Board. Additionally, Mr. Messerknecht informed the Board that the 

current unaudited FY 2108-2019 activity reflects an expected increase in the fund 

balance. 

A. 2019-2020 Library Budget Fund 268 

The 2019-2020 Library Fund 268 Budget can be found on pages 26-28 of the 

August 22, 2019 Library Board packet. 

 The 2019-2020 Library Fund 268 budget calls for revenue of $3,142,439 and 

expenditures of $3,234,539 consuming $92,100 of the fund balance. 

 

B. 2019-2020 Contributed Fund Budget 269 

The 2019-2020 Contributed Fund 269 Budget can be found on page 29 of the 

August 22, 2019 Library Board packet. 

 The 2019-2020 Contributed Fund 269 budget calls for revenue of $39,500 

and expenditures of $75,250 consuming $35,750 of the fund balance.  

C. Library Fund 268 Expenditure & Revenue Report 

The Library Fund 268 Revenue and Expenditure Report can be found on pages 

30-33 of the  

August 22, 2019 Board packet.  

 Revenue ending July 31, 2019 was $33,758.43. 

 Expenditures ending July 31, 2019 was $188,769.15 

D. Contributed Fund 269 Expenditure & Revenue Report 

The Contributed Fund 269 Expenditure and Revenue Report can be found on 

page 33 of the August 22, 2019 Library Board packet. 

 Revenue ending July 31, 2019 was $1,115.35. 

 Expenditures ending July 31, 2019 was $197.77. 

E. Balance Sheets for Fund 268 and 269 

The Balance Sheet for Funds 268 and 269 can be found on pages 34 and 35 of 

the August 22, 2019 Library Board packet. 

 Ending Fund Balance for Fund 268 as of July 31, 2019 was $1,994,449.42. 

 Ending Fund Balance for Fund 269 as of July 31, 2019 was $1,677,004.16. 

 

Trustee Lawler inquired if the approximate $200,000 increase to the fund balance from FY 

2018-19 activity was expected. Director Farkas said no it was not expected the Library 

experienced savings in utilities and personnel. Also, additional revenues occurred after 

the initial budget projections. 

 

28. Director’s Report 

The Director’s Report can be found on pages 36-73 of the August 22, 2019 Library Board 

packet. 

Staff members celebrating anniversaries in September are: 

o Mary Robinson – Information Services – 14 years 

o Dominic Doot – Information Technology– 8 years 

o Yolanda Hockaday-Dennis – Information Services - 4 years 

o Christopher Nadeau – Support Services – 1 year 
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Directors Report Summary 

 The Trustees and the Director discussed possible dates for the 2020-2021 

Budget Sessions.  Possible dates discussed are Thursday, January 9th, 4-7pm for 

the first session and Tuesday, January 21st, 4-7pm for the second session.  The 

January Board Meeting is scheduled for Thursday, January 23. 

 Director Farkas will be attending the Public Library Association Conference on 

February 27th. Therefore, the February 27th Board meeting will need to be 

rescheduled to another date in February. 

 Page 38 features the Future of NPL and its partnership with the Novi 

Community School District. All 927 employees of the District will receive a 

Library card. Also, Novi students in grades k-6 will have the opportunity to 

receive a library card. Director Farkas thanked Trustee Michener for hosting 

the pilot program at Deerfield Elementary.  

 Page 39 is a picture of a designed magnet that will be distributed to k-6 

students. This magnet explains all the different databases that are pertinent to 

that age group and how they can explore and use them through the Library. 

 Page 43 is the Staff in Service Day Agenda. 

 Page 48 is the Customer Service initiative: Be Our Guest.  Changing from 

Library Patron to Guest. Trustee Michener mentioned that guest implies more 

hospitality and she is pleased with this approach. Vice President Messerknecht 

is also pleased with this approach.  

 Page 55 is the campaign to Go Green. 

 Page 56 is demographics of Library staff as requested by the HR Committee. 

 Page 57 is the Organization Chart. 

 Page 71 is the State Librarian’s Excellence Award Submission for 2019 as 

submitted by April Stevenson, Head of Information Services. 

 Page 73 is the update on the eNable project. 

 Page 98-102 is the Library’s August newsletter. 

 Page 103 is a flyer for the September Songfest planned for Friday, September 

13. 

 Page 104 is a flyer for the 10th Annual Community Reads planned for 

November 13. 

 

A. Information Technology Report  

The Information Technology Report, provided by Barb Rutkowski, can be found 

on pages 74-75 of the August 22, 2019 Library Board packet.  Members of the 

eNable Committee attended the Maker Faire in Detroit. Upgrades to the iCube 

include the FastFoto High Speed Photo and Document Scanner. 

B. Facilities Report  

The Facilities Report, created by Keith Perfect, can be found on pages 76-77 of 

the August 22, 2019 Library Board packet. Mr. Perfect provided preliminary costs 

to prepare the café for the new renters. 

C. Information Services Report  

The Information Service Report is found on pages 78-83, prepared by April 

Stevenson. Raising a Reader has 331 active participants logging 100 books or 

more, 1,281 logs received to date and 42,000 books read this month (July).  
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Estimated Summer Reading numbers are at least 2,500 readers and over 65,000 

books read. 

D. Support Service Report  

The Support Services report is found on page 84, prepared by Maryann 

Zurmuehlen. Items checked out in July are 82,118.   

E. Library Usage Statistics 

The Library Usage Statistics report can be found on pages 85-93.  

F. Friends of the Novi Library – Draft 1 of Operating Agreement 

The Memo of Understanding between the Novi Public Library and the Friends of 

the Novi Library was approved by the Friends at the Friends August Meeting. 

G. Novi Historical Commission 

N/A 

 

29. Committee Reports  

A. Policy Committee: Review current public policies for the Library 

(Michener-Chair, Agosta) 

i. Board approved revised policy manual on June 22, 2017; committee will 

begin review work in fall 2019. 

ii. No action at this time 

iii. Friends will take the MOU to their August 14th meeting for approval, then it 

will come to the Library Board for first draft review on August 22, 2019. 

iv. Internal Policy Committee meetings with library staff will begin in 

September to start the review of current policies. A call for staff volunteers 

was made. 

B. HR Committee: HR Policies, Director Review, Salary Study 

(Agosta – Chair, Wood, Dooley, Staff Liaison – Marcia Dominick) 

 Staff satisfaction and strategic planning survey on hold until further notice. 

 Based on requests from Library Board members, the Library’s current 

organizational chart and staff information is being provided (see Director’s 

report) 

 July 24, 2019: Library Director and Marcia Dominick met with City of Novi 

Head of HR, Tia Gronlund-Fox to discuss ways to attract qualified 

candidates for library positions. Some new language for library 

applications was considered based on what the City provides. We will be 

investigating the City’s online job application process. 

 Internal HR Committee meetings with library staff will begin in September 

to start the review of the current policies. A call for staff volunteers was 

made. 

o None of the Trustees on the HR Committee were present at 

this Board Meeting 

C. Finance Committee: Financial plan based on building assessment review, Library 

endowment investigation 

(Wood – Chair, Messerknecht, Lawler) 

i. As of June 6th, received a draft of a Resolution to Establish Endowment 

Program and need to meet with the committee to review. 

ii. Finance Committee met on Thursday, July 11th at 8:00 pm to look at the 

first draft of the Resolution for Endowment. Committee asked Director 
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Farkas to follow-up with City of Novi Finance Dept. for any input based on 

other city endowment programs as well as with members of the Novi Parks 

& Rec Foundation for any insight that they may have into an endowment 

program. 2 attempts to hold a meeting with Carl Johnson, Head of 

Finance for City of Novi have been made. No meeting action to date. 

iii. Letter was sent to Mr. Bernstein for request of final payments for April and 

May of 2019. Mr. Bernstein opted to waive receiving the $500 deposit 

which would have equaled the final payments as well as an approximate 

$30 check in excess was submitted. The City Attorney is looking into the 

legal rights to the café name in order for the Library to continue its use. 

D. Events/Marketing/Fundraising Committee: Outreach opportunities 

(Yu– Chair, Michener, Dooley) 

3. Committee met on Monday, August 5th at 2:00pm to discuss the Library 

Board Bingo idea and future marketing needs for the Library. 

o Trustee Yu is compiling fun facts about the Trustees 

o The Committee discussed social media and how to increase 

presence on social media. 

o The Committee discussed ways Trustees can share books they 

are reading with the community. 

o Director Farkas commented that the Library received approval 

for Nextdoor. 

4. Library/ Community Events attended by Library Board Members in the last 

month: 

i. July 24th : Sizzling Summer-Yu  

ii. July 31st : Sizzling Summer-Yu 

iii. August 7th : Sizzling Summer – Yu 

iv. August 14th : Sizzling Summer – Yu 

v. August 15th : Staff Awards Dinner - Agosta   

E. Strategic Planning Committee: Annual review of current plan 

(Dooley – Chair, Yu) Review completed in November 2017. 

 Current Strategic Objectives Summary is provided. A promotional piece is 

being created by Communications Coordinator, Dana Brataniec at this 

time. 

F. Building/Landscape Committee: Entrance Project, LED conversion project, 

Building assessment 

(Messerknecht – Chair, Lawler, Wood) 

 Novi Special Race Car – City staff reports they are looking to remove the 

car by October 31, 2019. Meetings have been set to discuss the moving 

plan. The Library has offered the week of October 7-15th as there are no 

story time programs that week and less young guests/families may be 

using the space. Planning for an early move 7:00 am -10:00 am if possible 

so as not to interrupt library services. 

o Director Farkas added that when the car is moved the Library will 

need to plan for a late opening on that date.  
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o Trustee Yu asked what the future plans are for the space once the 

car is moved. Director Farkas said the 2020-2021 Budget will 

include a design concept for renovation of this area. 

i. Library Café – Letter was sent to Mr. Bernstein for request of final payments 

for April and May of 2019. Mr. Bernstein opted to waive receiving the $500 

deposit which would have equaled the final payments as well as an 

approximate $30 check in excess was submitted. The City Attorney is 

looking into the legal rights to the café name in order for the Library to 

continue its use. 

 Grounds- There was a meeting on August 15, 2019 to discuss some 

drainage issues on the north end of the library property. Three (3) vendors 

were in attendance to provide quotes for investigative work to determine 

the puddling that is occurring. 

 Lending Library Kiosk- There is a meeting scheduled for August 21st. The 

date for the unveiling has been moved up and will likely occur in the 

middle of May due to the City’s calendar. Request from Library Board to 

close on a Friday in early May 2020 (tentatively: May 1, 2020) for an All 

Staff Training Day instead of in August 2020. 

 LED Lighting – As of July 18, 2019, the process to swap out the bulbs on the 

2nd floor that had experienced a ballast inconsistency has been initiated 

by the facilities team. No issues have been reported. The date of 

Wednesday, July 24 has been set to finalize the last few rows of lights that 

needed to be swapped out.  

 Library Van- A meeting took place on July 11th with City Fleet Manager, 

Mike Ratigan to discuss the purchase of the library van. It will be a 2020 

Transit Van. Same details as proposed at budget time were discussed. An 

added feature of an electronic start on the vehicle for $500 was added. 

Total cost: $27,598 plus the cost of $2,000 for a wrap. At this time we have 

budgeted $28,500. There may need to be a budget adjustment for this 

capital expense in 983.000. 

o Trustee Lawler inquired if there are Library employees authorized 

and insured to drive the van. Director Farkas said yes and the 

Library will be looking to hire a van driver in the winter. This is a 

standard van that does not require a CDL. 

G. Bylaw Committee: Review Library Board Bylaws 

(Lawler – Chair, Agosta) 

i. Bylaw revisions were approved at the March 28, 2019 meeting. 

ii. No report at this time. 

 

30. Public Comment 

Venkat Thalla thanked the Board for serving the community in an excellent manner. Mr. 

Thalla reviewed the Library’s Mission Statement, Motto and proclamation.  Mr. Thalla 

suggested to add “Interact” to the current Library Motto. Inform. Inspire. Include.  
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31. Matters for Board Action 

A. Approval of Library Board 2020-2021 Budget Session dates and no meeting on 

February 27, 2020.  

 

A motion was made to approve Budget Session dates of Thursday, January 9th, 4-

7pm for the first budget session, and Tuesday, January 21st, 4-7pm for the second 

budget session (if needed) and  finalize the budget at the January 23rd Board 

Meeting. 

  1st-Tara Michener 

  2nd- Torry Yu 

The motion passed unanimously. 

 

A motion was made to cancel the February 27 Board Meeting and to reschedule 

at a later time that is to be determined. 

  1st-Tara Michener 

  2nd- Bill Lawler  

The motion passed unanimously.      

 

B. Approval of three (3) additional days for Library closings in 2020 and moving In-

Service closure to May 2020 instead of August 2020 to accommodate training for 

the Lending Library for all staff.  

 

Trustee Lawler recommends surveying the Library guests to get their feedback on 

the future Library closings that occur around the Holidays.  

 

Trustee Michener received verification from Director Farkas that these requests 

are one-time closures. 

 

Trustee Yu inquired if a half-day in-service is still an option. Director Farkas prefers 

a full day based on past agenda’s.  

 

A motion was made to close the Library on July 5, 2020. 

1st— Tara Michener 

   2nd— Bill Lawler 

 The motion passed unanimously.  

 

A motion was made to close the Library December 26 and December 27, 2020 

(only) with other further years discussed with input from Library guests. 

  1st-Bill Lawler 

  2nd-Torry Yu 

The motion was opposed by Trustee Michener and did not pass unanimously, 

therefore the Library will remain open on December 26 and 27, 2020. 

 

A motion was made to move the staff in-service day, which is normally in August, 

to a Friday in May 2020 to accommodate all staff training which includes Library 

kiosk training. 

  1st-Torry Yu 

  2nd-Tara Michener   

The motion passed unanimously. 
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C. Approval of Library Café lease with Novi Community School District (NCSD) and 

Compass Group USA, Inc. (Chartwells Division) – (2nd Draft).  Director Farkas 

distributed the newest version of the lease to the Trustees and noted changes. 

Director Farkas informed the Trustees that the Library would invoice the café 

monthly.  

 

A motion was made to approve the Library Café lease with NCSD and Compass 

Group USA, Inc. (Chartwells Division) with minor changes. 

  1st-Tara Michener 

  2nd- Bill Lawler 

The motion passed unanimously. 

 

Trustee Lawler inquired if the café will be open early on election days. Director 

Farkas replied it is their option to open early, but they seemed very interested in 

being available and open. 

 

D. Approval of Operating Agreement with Friends of Novi Library and Novi Library 

Board of Trustees (1st Draft)  

The Operating Agreement with Friends of Novi Library will be brought back to the 

September 2019 Board Meeting. 

 

E. B4: Meeting Room Rental and Use (1st draft, Attorney reviewed – still pending 

based on questions from staff members).  The Meeting Room Rental and Use will 

be brought back to the September 2019  Board Meeting. 

 

F. Discussion and possible approval of the surplus, currently showing in Personnel 

Service, from 2018-19 to be applied to Defined Benefit Contribution. 

 

Vice President Messerknecht explained to the Board this request is essentially 

prepaying Defined Benefit Contribution for FY 2019-2020 from the surplus in 

operations from FY 2018-2019.  Currently, the Library is about $240,000 (unaudited) 

in the positive with the 268 Budget. Expensing $40,000 to pay for the Defined 

Benefit Contribution decreases the surplus from approximately $240,000 to 

$200,000. 

 

Director Farkas shared her email from the City Finance Department with Trustee 

Michener which discusses the Defined Benefit Contribution. 

 

A motion was made to approve the prepaying of the Defined Benefit 

Contribution, as directed by the City of Novi, for this year only for $40,124.98. 

  1st- Bill Lawler 

  2nd-Tara Michener 

The motion passed unanimously. 
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32. Adjourn  

A motion was made to adjourn at 8:46 p.m. 

1st— Tara Michener  

2nd—Torry Yu 

The motion passed unanimously. 

 

 

 

______________________________________________    ______________________________ 

Craig Messerknecht, Vice President                       Date 
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Warrant 582 268 Accounts September  2019  

    

Payable to Invoice # Account number Amount 

    

Global Office Solutions  268-000.00-727.000  $    1,007.81  

Quill  268-000.00-727.000  $    1,173.09  

UPS (08/22/19)  268-000.00-728.000  $         68.27  

Canva.com   268-000.00-734.000  $       119.40  

VidCom Solutions Inc.  268-000.00-734.000  $       132.50  

Provantage (08/21/19)  268-000.00-734.000  $    1,734.00  

Amazon  268-000.00-734.500  $       499.96  

CDW (08/20/19)  flash drives 268-000.00-734.500  $       125.25  

CDW (09/05/19)  Maxwell Airbuds 268-000.00-734.500  $         93.00  

Amazon  labels 268-000.00-740.000  $         39.55  

Computype, Inc.  CD DVD holders 268-000.00-740.000  $       823.49  

Demco (08/01/19) custom printed labels fabric 268-000.00-740.000  $    1,282.13  

Midwest Tape (08/21/19)  blue ray and single cases 268-000.00-740.000  $       383.96  

Amazon   268-000.00-742.000  $    1,023.85  

Barnes& Nobles (08/19/19)  268-000.00-742.000  $       476.00  

Brodart (07/23/19)  268-000.00-742.000  $  13,595.23  

Center Point Large Print  268-000.00-742.000  $       115.05  

Gale/Cengage   268-000.00-742.000  $       745.40  

Library ideas (08/06/19)  outreach 268-000.00-742.000  $    2,107.20  

World Book Inc. ( 08/26/19)  268-000.00-742.000  $       412.20  

Midwest Tape   268-000.00-744.000  $  13,464.31  

Overdrive   268-000.00-744.000  $    6,110.45  

The Library Network (08/08/19)  08/01/19-07/21/20 268-000.00-744.000  $    9,476.50  

Amazon  268-000.00-745.200  $       289.60  

Midwest Tape   268-000.00-745.200  $    5,793.18  

ProQuest   Ancestry Library  268-000.00-745.300  $    1,891.76  

Spectrum (08/02/19)  8/1/19-8/31/19; Spectrum receiver;  268-000.00-801.925  $         46.13  

Merchant Billing Statement  268-000.00-802.100  $       972.49  

Foster Swift    268-000.00-806.000  $       260.00  

Foster Swift   FY 2018-2019 268-000.00-806.000  $    8,064.00  

Foster Swift   FY 2019-2020 268-000.00-806.000  $    1,926.00  

Rosati, Schultz, Joppich, Amtsb  through July 31, 2019 268-000.00-806.000  $       588.00  

Rubbish Aug-19 268-000.00-808.100  $       104.92  

Michigan Library Association  renewal through 8/31/20 268-000.00-809.000  $         85.00  

Rotary Club of Novi  Dues 268-000.00-809.000  $       200.50  

H&K Janitorial Service, Inc.  July Cleaning 268-000.00-817.000  $    4,060.67  

AT&T (06/13/19)  268-000.00-851.000  $       346.91  
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T Mobile (07/21/19)  268-000.00-851.000  $       320.48  

Telnet (07/15/19)  268-000.00-851.000  $       425.74  

Verizon (08/28/19)  268-000.00-851.000  $       419.03  

Fuel Charges  268-000.00-861.000  $         35.82  

Big Frog (08/15/19)  268-000.00-880.000  $       141.93  

Gordon Good Service (07/30/19) Sizzling Summer 268-000.00-880.000  $         39.96  

Global   268-000.00-880.000  $       135.01  

Metcom (08/06/19) patron card/key tag 268-000.00-880.000  $       765.33  

Municipal Web Services (8/5/19)  268-000.00-880.000  $       821.50  

Printnology (09/02/19)  FYI resources  268-000.00-880.000  $    2,264.40  

Red Olive (09/04/19)  Older Adult Ser. Directors Meeting 268-000.00-880.000  $         53.00  

SamsClub (09/04/19) Older Adult Directors Meeting;  268-000.00-880.000  $         32.96  

Amazon (07/08/19)  268-000.00-880.268  $       295.60  

Discount School Supplies   craft expenses 268-000.00-880.268  $       219.74  

Getaway Tours (08/29/19) On the Road; 10/18/19;  268-000.00-880.268  $       795.00  

Global Office Solutions (07/31/19)  268-000.00-880.268  $         24.07  

Gordon Food Service (08/24/19)  268-000.00-880.268  $       103.85  

Hobby Lobby (08/15/19)  268-000.00-880.268  $         21.73  

Hol Out Golf Shop (08/3/19) Golf Outing 268-000.00-880.268  $       280.00  

Marca Pettibone (08/07/19) Experience Culture: 08/17/19 268-000.00-880.268  $       500.00  

MakeAPlat (08/22/19) plates 268-000.00-880.268  $       643.08  

Mutch, Kathleen   268-000.00-880.268  $       100.00  

Panera Bread (08/03/19)  268-000.00-880.268  $       200.00  

Plate Days (8/13/19) cash received from participants 268-000.00-880.268  $     (736.00) 

Sam's Club (08/01/19)  268-000.00-880.268  $         24.86  

Schenk, Jessie (08/22/19)  268-000.00-880.268  $       100.00  

Scholastic (08/07/19)  Book Collections 268-000.00-880.268  $       200.00  

Silberman, David (08/14/19) Trivia Night reimbursement 268-000.00-880.268  $         45.00  

Speedway (08/03/19) ice for golf outing 268-000.00-880.268  $          6.57  

Starbucks (08/03/19)  268-000.00-880.268  $       200.00  

Target (08/15/19)  268-000.00-880.268  $       254.49  

Visions  (8/13/19) Native American Documentary 268-000.00-880.268  $       200.00  

Walmart (08/01/19)  268-000.00-880.268  $       143.39  

Wawrzaszek, Jeff (08/22/19) NEF/NPL pancake breakfast;  268-000.00-880.268  $       350.00  

Millennium Business Systems   268-000.00-900.000  $       979.28  

Vista Print (08/13/19) business cards 268-000.00-900.000  $         24.97  

Consumers Energy  07/13/19-08/09/19 268-000.00-921.000  $       219.38  

DTE   268-000.00-922.000  $  10,364.40  

Aero Filter   268-000.00-934.000  $       641.43  

Allied Eagle  268-000.00-934.000  $       930.71  

Cintas  café; tile clean; Grout sealing;  268-000.00-934.000  $    3,212.86  
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Dalton (08/02/19)  Quarterly Carpet; Youth Furniture 268-000.00-934.000  $    2,025.00  

Home Depot (08/09/19)  268-000.00-934.000  $       127.94  

Lawson Products  268-000.00-934.000  $       128.66  

Lyon Mechanical   268-000.00-934.000  $    6,332.49  

North Star Mat Service  07/04/19-07/25/19 268-000.00-934.000  $       148.00  

Orkin (09/04/19)  Service Date 08/13/19 268-000.00-934.000  $         69.50  

Restroom Direct (08/27/19)  268-000.00-934.000  $       319.00  

Schindler Elevator Corp   268-000.00-934.000  $       725.91  

Uline   268-000.00-934.000  $       495.87  

Brien's Services   268-000.00-941.000  $    3,166.00  

C&J Parking Lot Sweep  July 31, 2019  268-000.00-941.000  $         55.00  

Corrigan Record Storage  8/01/19-8/31/19 268-000.00-942.100  $         23.98  

Benito's (08/16/19) Staff in Service Lunch Expense; 08/16/19 268-000.00-956.000  $       182.76  

Brush, Emily  workshops/conferences 268-000.00-956.000  $         63.10  

Dominick, Marcia (08/16/19)  reimbursement; staff in -service  268-000.00-956.000  $         37.44  

Eventbrite.com  Digipalooza;  Toronto; 8/9/19 268-000.00-956.000  $         59.00  

Kimpton Saint George Hotel  hotel expense; Digipalooza 268-000.00-956.000  $       523.92  

Red Olive ( 08/16/19) Staff In Service; 8/16/19 268-000.00-956.000  $         90.00  

Robinson, Mary  Henry Ford Dearborn conference 268-000.00-956.000  $         32.48  

Robinson, Mary (08/14/19) Digipalooza 2019 expenses 268-000.00-956.000  $         68.24  

Sams Club (08/15/19) Staff in Service; food  268-000.00-956.000  $       162.76  

Suburban Library Cooperative  Homelessness Training; 9/11/19 268-000.00-956.000  $       100.00  

Sheraton Memphis Hotel 11/1/19-11/3/19; Memphis; YALSA  268-000.00-956.000  $       308.51  

The Library Network (8/9/19) TLN Forum Registration 268-000.00-956.000  $       120.00  

Millennium Business Systems   268-000.00-942.000  $       987.50  

Petty Cash (Postage)  268-000.00-728.000  $         26.88 

Petty Cash (Operating Supplies)  268-000.00-740.000  $           8.83 

Petty Cash (Community Promo.)  268-000.00-880.000  $           3.32 

Petty Cash (Programming)  268-000.00-880.268  $         71.47 

Petty Cash (Building Maint.)  268-000.00-934.000  $           7.20 

Petty Cash (Conferences)  268-000.00-956.000  $         70.26    

TOTAL    $ 121,978.35 
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Warrant 582 269 Accounts September 2019  

Payable to Invoice # Account number 

Account 

total 

    

Amazon  RAR; people in neighborhood;  269-000.00-742.229  $         20.35  

Amazon RAR; Various Books 269-000.00-742.229  $       203.35  

Amazon  RAR; Various Books 269-000.00-742.229  $       209.29  

Global  RAR; labels 269-000.00-742.229  $         45.33  

Oriental Trading  RAR; bumble bee puppets 269-000.00-742.229  $         41.76  

Sam's Club  Scrapbook; 9/7/19 269-000.00-742.232  $         89.36  

Amazon  iCube; leather craft tool; sewing 269-000.00-742.233  $         13.98  

Amazon  iCube;  cricket loom 269-000.00-742.233  $       344.68  

Amazon iCube; staples 269-000.00-742.233  $          2.60  

Farkas, Julie  Reimburse; mailing of 3-d hand 269-000.00-742.233  $         35.25  

JoAnn  iCube; craft exp.; t-shirts; glitter  269-000.00-742.233  $         64.52  

My Intent.Org  iCube ; Maker Kit; Tools Expense 269-000.00-742.233  $       120.00  

Steve & Rocky's  Staff Appreciation; Dinner  269-000.00-742.236  $       765.50  

Petty Cash (Technology) eNable 

     269-000.00-

742.233  $          9.45 

Petty Cash (Staff Recognition) Staff In Service  269-000.00-742.236  $        35.49 

TOTAL     $  2,000.91 
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Patron Comments 

 
From: Marcia Goffney  
Sent: Monday, September 02, 2019 8:52 PM 
Subject: Re: Novi Public Library Newsletter - September 2019 

 

Good day, Julie and Gail. I want you both to know how well the cultural awareness programs are 

being received in the community.  They are informative and fun. I was amazed at the number of 

questions asked during the recent native american presentation.  Kudos and thanks to both of 

you. 

Best Regards 

Marcia Goffney 

 
Thank you so much Marcia! 
Gail has done a fantastic job looking for cultural talents that are teaching and entertaining our library 
guests.  We are so happy that you are enjoying these programs.   
Hope you have a great day! 
Julie 
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Email from:  Johannes Elwardt  

Date:  September 13, 2019 
 
Dear Mrs. Farkas, 
My family and I are really enjoying coming to your library. You provide excellent service and we 
appreciate the possibilities you offer. On Thursday morning (11am) I was puzzled that a visitor 
was granted entrance to the library carrying an open weapon. He was obviously not a law 
enforcement officer. I really think that you do not need to bring a weapon into your library as a 
customer and felt very uncomfortable with the situation. 
Please reconsider your policy. 
Best regards, 
Johannes Elwardt 
 
---------------------------------------------------------------------------------- 

Fr., 13. Sep. 2019, 15:22: 

Hello Johannes! 

Thank you for your email! 

I would love the opportunity to speak with you further about your concern.  I will be back in the 

office on Monday morning.  Is there a good time to connect?  What is a good number to reach 

you at? 

Thank you! 

Julie  

-------------------------------------------------------------------- 

Phone conversation on Monday, September 16, 2019 

I assured Johannes that there was no threat to the library.  I shared with Johannes that I agree 

with his concerns and wished the library did not fall under the legislation that is does for allowing 

open carry in a public library.  Unfortunately, the library does not share the same legislation as a 

school district.  I referred to a similar incident with the Capital Area District Library (Lansing, MI) 

that occurred a few years back and the attempt library professionals took for revoking the 

legislation.  Unfortunately, it did not pass.  I shared with Johannes Novi’s procedure for how to 

handle this situation.  Luckily in the case of Thursday, September 12, 2019, the guest having the 

concealed weapon identified himself at the check-out desk when he entered the library (this is 

not always the case or courtesy of the guest).  When the guest identified himself, a manager 

acted quickly to alert the Director by phone and the “full staff” by email of the guest in the 

building and provided a description.  In addition, the Novi Police Dept. non-emergency number 

was called to make them aware.  At this point, staff was alerted to the guest should there be 

any further concern or additional guest questions.  I assured Johannes of the positive relationship 

the library has with the Novi Police Dept. and the training the library staff has actively engaged 

in over the past 5 years related to this type of library usage.  We pride ourselves on being a safe 

environment for guests, but encourage parents to be in attendance with their children as we 

are a public building.  I also shared that the Novi Police Dept. makes regular visits to the library 

(both inside and in the parking lot).  I shared with him that the library staff has been encouraged 

“when you see something, say something”.   

***The patron was pleased with my response and how we are handling such situations. 

 

*** I plan to follow-up with a short article in our October e-news to ask guests “when you see 

something, say something” in order to encourage more dialog with our library users.  This is also 

stated in Policy P13.   
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From: Melissa Agosta <magosta@novilibrary.org>  
Sent: Saturday, September 14, 2019 2:45 PM 
To: Julie Farkas <jfarkas@novilibrary.org> 
Subject: Fwd: Library card renewal 

 

How should I respond to this? 

 

------------------------------------------------------------------------ 

From: Karen Mosier  

Date: Sat, Sep 14, 2019 at 10:51 AM 

Subject: Library card renewal 

To: <magosta@novilibrary.org> 

 

Hello Melissa, 

I am contacting you to request that the board change the renewal policy for library 

cards.  Currently, the patron needs to drive to the library annually to renew the card.  This 

requires almost a 40 minute to 1 hour trip from where I live with traffic and road closures.  

 

I propose that when the account is in good standing and there are no outstanding fines that the 

account can be renewed over the phone, by mail, or on line. The library already has the driver's 

license information on file and the account status listing any fines owed. 

 

Important transactions are made in these ways.  The Secretary of State has service to renew a 

driver's license and license plate by mail.  We can vote by absentee ballot.  We can make 

banking and investment transactions by mail, phone, and on line.  Why not bring the library 

policy up to date for the convenience of patrons? 

 

Regards, 

Karen Mosier 

-------------------------------------------------------------------------- 
From:  Julie Farkas, Library Director 
Date:  September 16, 2019 
 
Hi Melissa- 
She makes a very valid point.  Unfortunately, due to the high amount of transiency with Novi, we moved 
to a 1 year renewal a few years ago in order for us to keep up to date records with our library 
guests.  We unfortunately are not the first group a guest will call when he/she moves or changes 
residency/contact information.  I do agree with her on convenience and we are currently working with 
our consortium (TLN) to achieve options for automated renewal (which was brought up at a consortium 
wide meeting this summer).   As part of the consortium we are unable to change to auto renewal 
without the consortium making this move as a whole.   At this time, we ask that guests come into the 
library to validate their library cards, but we are actively looking into options to make this process more 
streamlined for our guests. We understand that at this point, it can be inconvenient for our guests. 
I hope this helps! 
Thank you, 
Julie   
 

mailto:magosta@novilibrary.org
mailto:jfarkas@novilibrary.org
mailto:magosta@novilibrary.org
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August 2019 Student Representative Report  
By: Mahek Nasser, Tarun Tangirala, and Lindsay Gojcaj (Library staff liaison) 

 

Programs: 

The STEM: Build Your Own R2K Rocket program took place on August 7. The Longway 

Planetarium from Flint, MI brought hands on STEM learning to the library. Participants were able 

to build and launch an air-powered R2K rocket. (Attendance = 40) 

 

Students in grades 7-12 who completed the Summer Reading Program were eligible to attend 

the 2019 Summer Reading Finale at Paradise Park on August 22. Thanks to our friends at Paradise 

Park participants were able to enjoy free games, laser tag, and food. (Attendance = 40) 

 

The BeTWEEN the Pages – Tween Book Club program took place on August 28. Attendees read 

the book, Max Einstein: the Genius Experiment  by James Patterson. The purpose of the program 

is to discover new books, encourage reading, and make new friends. (Attendance = 10) 

 

The Science of Sound program took place on August 28. Participants were able to understand 

how musical instruments produce sound by learning about sound principles in hands on science 

stations. (Attendance = 14) 

 

Teen Space Update: 

There was no Teen Space during July. Teen Space is offered during the school year, except 

during vacation breaks. Teen Space will resume again on September 3. 

 

Teen Advisory Board Update:  

There was no TAB Meeting in the month of August. TAB Meetings will resume again in September 

2019, when the 2019-2020 school year begins. The next TAB Meeting will be on September 20. 

 

Upcoming Programs: 

Tween Advisory Board Meeting – October 9 

Python Programming Basics – October 15 and October 29 

Tween Cupcake Decorating Party – October 16 

Tween Battle of the Books Informational Meeting – October 22 

BeTWEEN the Pages – Tween Book Club – October 23 

Teen Advisory Board (TAB) Meeting – October 25 

Intro to Tinkercad – October 30 

 

 
 

 

Guests enjoyed building their 

own R2K Rocket 
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Guests enjoyed this month’s tween book 

club title 
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Dear Lindsay, 

Congratulations!  Your Arts and Humanities Touring Grant for Blast Off with Books! 

Magic of Reading Show has been approved !  Your grant agreement  can be accessed 

by signing into the Michigan Humanities online grant application portal page.   You may 

"sign" this agreement by typing in the name of your authorizing official and the date it 

was accepted.  You do not n eed to print it and email or mail it back to us!   

 

You have been awarded $158.00  that will be released to you upon successful 

completion and approval of the final report due 30 days after the completion of your 

event .  The final report form will be located  on your online grant application portal 

page.  You will receive an email notification reminding you of when the report is 

due.  Please be advised, if you fail to submit a final report within 30 days after your event 

you will forfeit the above mentioned award.  If you have any questions please feel free to 

contact me. 

 

Congratulations on your award!  We appreciate the wonderful work you are doing in 

your community!  

 

All my best, 

 

Jennifer Rupp 

Program Officer 

Michigan Humanities 

517-372-7770 x27 

Applicant I nformation  

Lindsay Gojcaj  

45255 W. 10 Mile Rd. 

Novi, MI 48375 

248-869-7218 

lgojcaj@novilibrary.org  

 

Organization: Novi Public Library  

Form Name: Arts and Humanities Touring Grant Agreement 

Process Name: Arts and Humanities Touring Grant Funding Cycle 3 

Project Name: Blast Off with Books! Magic of Reading Show 

mailto:lgojcaj@novilibrary.org
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GOALS (July, October, January and April) Not available this month (September 16, 2019) 
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FINANCIALS 

 

 

2019-2020 Library Budget 268

February 28, 2019 2017-2018 2018-2019 2018-2019 2019-2020

Audited Amended End of Yr. Approved

Revenues 5/24/2018 2/9/2019 2/28/2019

Account Description

403.000 Tax Revenue - Current Levy 2,621,897.57 2,729,513.00 2,724,019.42 2,827,689.00

403.001 Tax Revenue - Cnty Chargebk 3,337.31 2,000.00 2,030.64 2,000.00

403.002 Tax Revenue - Tx Tribunal 5,000.00 -1,000.00 -1,000.00 -1,000.00

403.003 Tax Revenue - Brownfield 2008 -222.62 -233.00 -233.00 -250.00

403.006 Tax Revenue - Brownfield 2015 -1,445.84 -3,000.00 -3,000.00 -3,000.00

420.000 Tax Reveune - C/Y Del PPT -6,349.04 -5,500.00 -5,500.00 -6,500.00

567.000 State Aid 38,689.09 34,000.00 34,000.00 36,000.00

633.100 Insurance Reimbursement 0.00 0.00 0.00 0.00

657.000 Library book fines 55,449.41 62,000.00 64,000.00 58,000.00

658.000 State penal fines 112,141.45 100,000.00 115,794.64 113,000.00

664.000 Interest on Investments 53,643.17 36,000.00 46,000.00 53,000.00

664.500 Unrealized gain(loss) invest -27,462.99 0.00 -10,000.00 -20,000.00

665.000 Miscellaneous income 15,402.89 15,000.00 14,600.00 15,000.00

665.100 Copier 1,841.45 1,500.00 1,600.00 1,600.00

665.200 Electronic media 0.00 50.00 0.00 0.00

665.266 SRP - T-shirt sales 0.00 0.00 0.00 0.00

665.289 Adult Programming 8,748.33 3,000.00 4,500.00 3,000.00

665.290 Library Fundraising 0.00 0.00 0.00 4,000.00

665.300 Meeting Room 50,239.43 45,000.00 40,000.00 45,000.00

665.400 Gifts and donations 9,841.57 3,500.00 6,000.00 3,500.00

665.404 Novi Township Assessment 6,194.00 6,200.00 6,342.00 6,400.00

665.650 Library Café 5,613.63 5,000.00 4,200.00 5,000.00

Total Revenues 2,952,558.81 3,033,030.00 3,043,353.70 3,142,439.00
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2019-2020 February 28, 2019 2017-2018 2018-2019 2018-2019 2019-2020

Audited Amended End of Yr. Approved

Expenditures

Personnel Svcs.

Account Description

704.000 Permanent Salaries 799,649.63 886,000.00 886,000.00 949,000.00

704.200 Wages (non-pensionable) 0.00 0.00 0.00

704.210 Vacation Payout 4,000.00 4,000.00

704.250 Final Payout 0.00 0.00 0.00

705.000 Temporary Salaries 624,779.07 716,000.00 630,000.00 677,000.00

706.000 Overtime 0.00 2,500.00 2,500.00 500.00

715.000 Social Security 107,133.60 112,150.00 115,000.00 123,000.00

716.000 Insurance 210,812.42 233,000.00 215,000.00 211,000.00

716.200 HSA - Employer Contribution 2,005.22 1,800.00 5,000.00 5,800.00

716.999 Ins. Employee Reimbursement -39,032.12 -46,600.00 -42,000.00 -40,700.00

718.000 Pension DB 9,144.00 9,700.00 9,200.00 8,400.00

718.010 DB Unfunded Accrued Liability 25,000.00 29,300.00

718.050 Pension - add'l DB 15,852.00 16,800.00

718.200 Pension - Defined Contribution 32,155.16 32,700.00 36,000.00 34,000.00

719.000 Unemployment Ins 0.00 0.00 0.00 0.00

720.000 Workers' Comp 2,162.63 3,000.00 3,400.00 3,900.00

Total Personnel Services 1,764,661.61 1,967,050.00 1,889,100.00 2,005,200.00

Supplies and Materials

Account Description

727.000 Office supplies 17,845.54 20,000.00 20,000.00 19,000.00

728.000 Postage 487.85 300.00 550.00 1,000.00

734.000 Computer software/licensing 33,365.13 67,500.00 67,500.00 94,000.00

734.500 Computer supplies equip 59,182.71 58,000.00 58,400.00 56,100.00

740.000 Operating supplies 24,351.72 27,000.00 27,000.00 28,100.00

740.010 Gift and Donations expense 0.00 0.00 0.00 0.00

740.200 Desk,chairs, cabinets, etc. 29.99 0.00 750.00 2,500.00

741.000 Uniforms 195.09 300.00 300.00 389.00

742.000 Books 182,730.95 180,000.00 180,000.00 185,800.00

742.010 Lending Library Books 0.00 10,000.00 0.00 10,000.00

742.100 Book Fines 1,048.36 1,200.00 700.00 1,100.00

742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00

743.000 Library Periodicals 23,040.22 24,000.00 24,000.00 24,000.00

744.000 Audio visual materials 71,885.73 92,000.00 92,000.00 96,000.00

745.200 Electronic media 44,889.81 41,000.00 41,000.00 41,900.00

745.300 Online (Electronic) Resources 65,869.80 67,000.00 67,000.00 61,500.00

Total Supplies & Materials 524,922.90 588,300.00 579,200.00 621,389.00
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2019-2020 Library Budget 268 2017-2018 2018-2019 2018-2019 2019-2020

February 28, 2019 Audited Amended End of Yr. Approved

Services & Charges

Account Description

801.925 Public Information (cable) 419.68 500.00 500.00 500.00

802.000 Data Processing - OnBase 700.00 700.00

802.100 Bank Services 2,456.91 2,500.00 3,000.00 2,500.00

803.000 Independent Audit 700.00 700.00 700.00 1,000.00

804.000 Medical Service 980.00 1,500.00 800.00 1,500.00

806.000 Legal Fees 3,370.80 2,500.00 2,500.00 5,000.00

808.100 Rubbish 1,222.32 1,200.00 1,250.00 1,250.00

809.000 Memberships & Dues 6,123.50 6,000.00 6,000.00 7,000.00

816.000 Professional services 5,050.00 7,500.00 7,500.00 5,500.00

817.000 Custodial Services 47,406.68 48,000.00 48,300.00 48,300.00

818.000 TLN Central Services 3,495.00 3,500.00 3,495.00 3,500.00

851.000 Telephone 14,382.11 19,500.00 19,500.00 19,900.00

855.000 TLN Automation Services 68,013.29 60,000.00 70,000.00 74,000.00

861.000 Gasoline and oil 26.25 500.00 500.00 1,200.00

862.000 Mileage 464.22 200.00 400.00 700.00

880.000 Community Promotion 25,562.34 23,000.00 23,000.00 20,000.00

880.267 Library Programming - Book It 0.00 0.00 0.00 0.00

880.268 Library Programming 24,399.20 26,500.00 26,500.00 26,500.00

880.271 Adult Programming 7,169.61 0.00 0.00 0.00

900.000 Print, Graphic Design, Publish 34,642.18 30,000.00 30,000.00 34,500.00

910.000 Property & Liability Insurance 13,230.00 14,000.00 12,412.00 13,500.00

910.001 Ins deduct/Uninsured claims 0.00 0.00 0.00 0.00

921.000 Heat 7,000.11 12,000.00 12,000.00 10,000.00

922.000 Electricity 115,543.00 85,000.00 100,000.00 100,000.00

923.000 Water and Sewer 7,174.80 7,500.00 7,500.00 7,500.00

934.000 Building Maintainence 71,775.59 98,000.00 112,322.50 82,500.00

935.000 Vehicle Maintenance 8.99 500.00 200.00 200.00

941.000 Grounds Maint. 45,453.20 37,000.00 35,000.00 45,400.00

942.000 Office Equipment Lease 7,988.55 14,000.00 10,000.00 10,000.00

942.100 Records storage 276.72 300.00 300.00 300.00

956.000 Conferences & Workshops 20,051.51 13,000.00 13,000.00 15,000.00

Total Services & Charges 534,386.56 514,900.00 547,379.50 537,950.00

2019-2020 Library Budget 268 2017-2018 2018-2019 2018-2019 2019-2020

February 28, 2019 Audited Amended End of Yr. Approved

Account Description

962.000 Building Maint.

941.000 Grounds Maint./Entrance Project

976.000 Building Improvements/Entrance 10,000.00

976.100 Parking lot improvements

983.000 Vehicles - Van 28,500.00

986.000 Internal Tech - Capital Outlay 30,350.05 34,000.00 34,000.00 14,000.00

986.000 Data Proc - camera replacement 0.00 21,000.00 12,500.00 17,500.00

990.000 Furniture 30,173.00 15,000.00 14,300.00

Total Capital Outlay 60,523.05 70,000.00 60,800.00 70,000.00

965.269 Walker Transfer

Total Expenditures 2,884,494.12 3,140,250.00 3,076,479.50 3,234,539.00

680.000 TOTAL Fundbalance 68,064.69 -107,220.00 -33,125.80 -92,100.00

269 Capital Expenses for 2019/2020:  $15,000 Furniture

268:  Main Entrance/Cold Issue:  $10,000; Van $28,500; 2nd flr. Upgrade $14,000; Camera replacement $17,500

Capital Outlay
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 2017-2018 

Amended 

 2017-2018 

Audited 

 2018-2019 

Amended 

 2018-2019     

End of Year    

 2018-2019     

Amendment 4Q    

 2019-2020 

Approved 

5/24/2018 6/30/2018 12/19/2018 2/28/2019 5/23/2019 2/28/2019

Revenues

Interest Income

664.000 Interest on Investments 36,000.00$       31,885.58$       27,000.00$       27,000.00$       27,000.00$       27,000.00$       

664.500 Unrealized gain (loss) on investments 6,000.00           (12,758.73)        (4,500.00)          (4,500.00)          (4,500.00)          (4,500.00)          

TOTAL 42,000.00$       19,126.85$       22,500.00$       22,500.00$       22,500.00$       22,500.00$       

Donations

665.046 Makerspace Renovation 2,000.00           2,000.00           2,000.00           2,000.00           

665.230 Collections/Materials Revenue 1,000.00$         619.00$            1,000.00$         1,000.00$         1,000.00$         1,000.00$         

665.229 Raising a Reader 1,000.00           -                     5,500.00           5,500.00           5,500.00           5,500.00           

665.231 Buildings/Ground/Furniture Revenue 6,000.00           6,564.79           1,000.00           1,000.00           1,000.00           1,000.00           

665.232 Programming Revenue 17,000.00         18,391.18         5,500.00           5,500.00           12,163.50         5,500.00           

665.233 Technology Library Revenue 5,500.00           3,320.00           1,500.00           1,500.00           1,500.00           1,500.00           

665.234 Undesignated Misc. Donations 500.00               1,320.99           500.00               500.00               500.00               500.00               

TOTAL 31,000.00$       30,215.96$       17,000.00$       17,000.00$       23,663.50$       17,000.00$       

TOTAL Revenues 73,000.00$       49,342.81$       39,500.00$       39,500.00$       46,163.50$       39,500.00$       

Expenditures

Supplies

742.229 Raising a Reader 4,000.00           4,000.00           4,000.00           4,000.00           

742.230 Collections/Materials Expenditures 2,000.00$         317.49$            2,000.00$         2,000.00$         2,000.00$         2,000.00$         

742.231 Buildings/Ground/Furniture Exp 500.00               304.00               -                     4,859.00           15,000.00         

742.232 Programming Expenditures 20,000.00         18,316.54         3,000.00           3,000.00           12,163.50         3,000.00           

742.233 Technology Library Expenditures 7,000.00           5,888.30           33,500.00         24,000.00         24,000.00         5,000.00           

742.234 Undesignated Misc. Expenditures 5,000.00           3,865.00           -                     500.00               -                     

742.236 Staff Recognition 1,000.00           -                     1,500.00           2,200.00           2,200.00           2,500.00           

TOTAL 35,500.00$       28,691.33$       44,000.00$       35,200.00$       49,722.50$       31,500.00$       

Capital Outlay

976.044 Auto Lending Library 39,965.00$       -$                   67,000.00$       34,750.00$       34,750.00$       34,750.00$       

976.045 LED Lighting Conversion project 92,500.00         11,169.60         15,000.00         20,000.00         20,000.00         2,000.00           

976.046 Makerspace Renovation 38,700.00         29,000.00         29,000.00         7,000.00           

983.000 Vehicle -                     

TOTAL 132,465.00$    11,169.60$       120,700.00$    83,750.00$       83,750.00$       43,750.00$       

TOTAL Expenditures 167,965.00$    39,860.93$       164,700.00$    118,950.00$    133,472.50$    75,250.00$       

Beginning Fund Balance Yr. End 1,609,812.62$ 1,697,946.40$ 1,707,428.28$ 1,707,428.28$ 1,707,428.28$ 1,627,978.28$ 

Revenues 73,000.00         49,342.81         39,500.00         39,500.00         46,163.50         39,500.00         

Expenditures (167,965.00)      (39,860.93)        (164,700.00)      (118,950.00)      (133,472.50)      (75,250.00)        

NET Revenues vs. Expenditures (94,965.00)        9,481.88           (125,200.00)      (79,450.00)        (87,309.00)        (35,750.00)        

Beginning Fund Balance

Ending Fund Balance Expected 1,514,847.62$ 1,707,428.28$ 1,582,228.28$ 1,627,978.28$ 1,620,119.28$ 1,592,228.28$ 

Notes: 19/20 Phase 2 Makerspace:  $5,000 Technology and $7,000 Makerspace Renovation; $15,000 Furniture upgrades;

$37,750 Lending Library final payment of machine; LED contingency $2,000

269 - Library Contributed Funds - Revnues & Expenditures

2019-2020 (as of 2/28/2019)
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09/12/2019                                REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI                                          

                                                     PERIOD ENDING 08/31/2019
                                                     

                                                  % Fiscal Year Completed: 16.94                                                   

                          *NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.                          

END BALANCE 2019-20 MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2019 ORIGINAL 2019-20 JULY 2019 AUG 2019 08/31/2019 BALANCE % BDGT

GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR (DECR) INCR (DECR) NM (ABNRM) NM (ABNRM) USED

Fund 268 - LIBRARY FUND 268

Dept 000.00 - treasury

Property tax revenue

268-000.00-403.000 Property Tax Revenue - Current Levy 2,722,657.94 2,837,689.00 2,837,689.00 0.00 0.00 0.00 2,837,689.00 0.00

268-000.00-403.001 Property Tax Revenue- County Chargebacks 3,317.74 2,000.00 2,000.00 202.78 223.11 425.89 1,574.11 21.29

268-000.00-403.003 Property Tax Revenue-Brownfld Cap 2008 (238.66) (249.00) (249.00) 0.00 0.00 0.00 (249.00) 0.00

268-000.00-403.006 Property Tax Revenue-Brownfld Cap 2015 (1,726.23) (3,000.00) (3,000.00) 0.00 0.00 0.00 (3,000.00) 0.00

268-000.00-420.000 Property Tax Rev - C/Y Del PPT (3,711.48) (6,500.00) (17,501.00) 0.00 0.00 0.00 (17,501.00) 0.00

Property tax revenue 2,720,299.31 2,829,940.00 2,818,939.00 202.78 223.11 425.89 2,818,513.11 0.02

State sources

268-000.00-567.000 State aid 42,429.20 38,000.00 36,000.00 22,406.30 0.00 22,406.30 13,593.70 62.24

State sources 42,429.20 38,000.00 36,000.00 22,406.30 0.00 22,406.30 13,593.70 62.24

Fines and forfeitures

268-000.00-657.000 Library book fines 69,892.80 62,000.00 62,000.00 6,149.30 4,700.63 10,849.93 51,150.07 17.50

268-000.00-658.000 State penal fines 115,794.64 115,000.00 109,000.00 0.00 118,274.89 118,274.89 (9,274.89) 108.51

Fines and forfeitures 185,687.44 177,000.00 171,000.00 6,149.30 122,975.52 129,124.82 41,875.18 75.51

Interest income

268-000.00-664.000 Interest on investments 58,350.57 53,792.00 53,792.00 0.00 0.00 0.00 53,792.00 0.00

268-000.00-664.500 Unrealized gain (loss) on investments 41,412.79 (20,000.00) (20,792.00) 0.00 0.00 0.00 (20,792.00) 0.00

Interest income 99,763.36 33,792.00 33,000.00 0.00 0.00 0.00 33,000.00 0.00

Other revenue

268-000.00-665.000 Miscellaneous income 14,698.76 15,000.00 15,000.00 1,156.79 1,128.51 2,285.30 12,714.70 15.24

268-000.00-665.100 Copier 1,836.48 2,000.00 600.00 166.70 96.85 263.55 336.45 43.93

268-000.00-665.300 Meeting room 38,294.26 50,000.00 50,000.00 2,841.94 3,811.11 6,653.05 43,346.95 13.31

268-000.00-665.404 Novi Township assessment 6,342.00 6,400.00 6,400.00 0.00 0.00 0.00 6,400.00 0.00

268-000.00-665.650 Library Cafe 3,299.86 5,000.00 5,000.00 0.00 30.11 30.11 4,969.89 0.60

Other revenue 64,471.36 78,400.00 77,000.00 4,165.43 5,066.58 9,232.01 67,767.99 11.99

Donations

268-000.00-665.289 Adult programs 8,593.99 5,000.00 3,000.00 0.00 3,830.46 3,830.46 (830.46) 127.68

268-000.00-665.400 Gifts and donations 9,512.37 3,500.00 3,500.00 834.62 562.96 1,397.58 2,102.42 39.93

Donations 18,106.36 8,500.00 6,500.00 834.62 4,393.42 5,228.04 1,271.96 80.43
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END BALANCE 2019-20 MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2019 ORIGINAL 2019-20 JULY 2019 AUG 2019 08/31/2019 BALANCE % BDGT

GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR (DECR) INCR (DECR) NM (ABNRM) NM (ABNRM) USED

Personnel services

268-000.00-704.000 Permanent salaries 893,290.38 920,200.00 949,000.00 33,366.55 104,718.89 138,085.44 810,914.56 14.55

268-000.00-704.210 Vacation Payout 3,993.98 3,500.00 4,000.00 0.00 0.00 0.00 4,000.00 0.00

268-000.00-705.000 Temporary salaries 596,655.55 717,500.00 677,000.00 22,461.39 80,378.36 102,839.75 574,160.25 15.19

268-000.00-706.000 Overtime 2,993.85 0.00 500.00 130.65 78.39 209.04 290.96 41.81

268-000.00-715.000 Social security 111,842.07 125,500.00 123,000.00 4,552.66 13,927.59 18,480.25 104,519.75 15.02

268-000.00-716.000 Insurance 205,635.46 211,000.00 211,000.00 15,105.34 350.00 15,455.34 195,544.66 7.32

268-000.00-716.200 HSA - employer contribution 4,640.66 5,850.00 5,800.00 0.00 506.23 506.23 5,293.77 8.73

268-000.00-716.999 Insurance - Employee Reimbursement (38,291.26) (40,700.00) (40,700.00) (1,478.41) (2,958.62) (4,437.03) (36,262.97) 10.90

268-000.00-718.000 Pension - DB Normal Cost 9,000.00 8,400.00 8,400.00 0.00 0.00 0.00 8,400.00 0.00

268-000.00-718.010 Pension - DB Unfunded Accrued Lia 24,132.00 29,292.00 29,300.00 0.00 0.00 0.00 29,300.00 0.00

268-000.00-718.200 Pension - defined contribution 31,985.62 34,000.00 34,000.00 1,503.94 4,654.62 6,158.56 27,841.44 18.11

268-000.00-720.000 Workers compensation 3,096.71 3,990.00 3,900.00 140.03 427.51 567.54 3,332.46 14.55

Personnel services 1,848,975.02 2,018,532.00 2,005,200.00 75,782.15 202,082.97 277,865.12 1,727,334.88 13.86

Supplies

268-000.00-727.000 Office supplies 14,891.66 20,000.00 19,000.00 1,140.96 1,200.30 2,341.26 16,658.74 12.32

268-000.00-728.000 Postage 549.23 300.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00

268-000.00-734.000 Computer supplies, software & licensing 46,184.43 69,500.00 94,000.00 7,688.03 212.55 7,900.58 86,099.42 8.40

268-000.00-734.500 Computer supplies/equipment 45,222.77 60,000.00 56,100.00 828.50 213.49 1,041.99 55,058.01 1.86

268-000.00-740.000 Operating supplies 12,414.26 27,000.00 28,100.00 1,678.20 2,105.62 3,783.82 24,316.18 13.47

268-000.00-740.200 Supplies - Desk chairs and file cabinets 325.99 0.00 2,500.00 0.00 0.00 0.00 2,500.00 0.00

268-000.00-741.000 Supplies - Uniforms 0.00 300.00 389.00 0.00 0.00 0.00 389.00 0.00

268-000.00-742.000 Library books 160,681.48 180,000.00 185,800.00 12,208.10 11,287.09 23,495.19 162,304.81 12.65

268-000.00-742.010 Library Books - Lending 0.00 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00

268-000.00-742.100 Library Books - Fines 309.92 1,200.00 1,100.00 0.00 0.00 0.00 1,100.00 0.00

268-000.00-743.000 Library periodicals 19,631.16 24,000.00 24,000.00 0.00 0.00 0.00 24,000.00 0.00

268-000.00-744.000 Audio visual materials 89,235.09 92,000.00 96,000.00 7,459.05 21,285.28 28,744.33 67,255.67 29.94

268-000.00-745.200 Electronic media 43,680.27 41,000.00 41,900.00 3,425.28 2,644.68 6,069.96 35,830.04 14.49

268-000.00-745.300 Electronic resources (CD rom materials) 55,261.16 67,000.00 61,500.00 43,778.55 0.00 43,778.55 17,721.45 71.18

Supplies 488,387.42 592,300.00 621,389.00 78,206.67 38,949.01 117,155.68 504,233.32 18.85
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END BALANCE 2019-20 MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2019 ORIGINAL 2019-20 JULY 2019 AUG 2019 08/31/2019 BALANCE % BDGT

GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR (DECR) INCR (DECR) NM (ABNRM) NM (ABNRM) USED

Other services and charges

268-000.00-801.925 Public information (cable, etc) 472.42 500.00 500.00 46.13 0.00 46.13 453.87 9.23

268-000.00-802.000 Data processing 679.80 0.00 700.00 0.00 0.00 0.00 700.00 0.00

268-000.00-802.100 Bank Service Charges 4,152.27 2,500.00 2,500.00 655.12 317.37 972.49 1,527.51 38.90

268-000.00-803.000 Independent audit 700.00 700.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00

268-000.00-804.000 Medical service 1,372.00 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.00

268-000.00-806.000 Legal fees 19,026.68 2,500.00 5,000.00 0.00 260.00 260.00 4,740.00 5.20

268-000.00-808.100 Rubbish Monthly 1,259.04 1,200.00 1,250.00 0.00 0.00 0.00 1,250.00 0.00

268-000.00-809.000 Memberships and dues 6,315.97 6,000.00 7,000.00 3,484.44 85.00 3,569.44 3,430.56 50.99

268-000.00-816.000 Professional services 6,077.50 7,500.00 5,500.00 0.00 0.00 0.00 5,500.00 0.00

268-000.00-817.000 Custodial services 48,296.04 48,000.00 48,300.00 4,060.67 4,024.67 8,085.34 40,214.66 16.74

268-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 0.00 3,500.00 0.00

268-000.00-851.000 Telephone 15,789.19 19,500.00 19,900.00 1,083.96 344.36 1,428.32 18,471.68 7.18

268-000.00-855.000 TLN Automation Services 56,294.00 60,000.00 74,000.00 14,967.36 0.00 14,967.36 59,032.64 20.23

268-000.00-861.000 Gasoline and oil 267.37 500.00 1,200.00 35.82 0.00 35.82 1,164.18 2.99

268-000.00-862.000 Mileage 321.41 200.00 700.00 0.00 0.00 0.00 700.00 0.00

268-000.00-880.000 Community promotion 18,337.59 23,000.00 20,000.00 516.59 1,800.17 2,316.76 17,683.24 11.58

268-000.00-880.268 Library programming 26,481.55 26,500.00 26,500.00 4,330.16 537.71 4,867.87 21,632.13 18.37

268-000.00-900.000 Printing, graphic design and publishing 32,984.35 30,000.00 34,500.00 24.99 2,107.05 2,132.04 32,367.96 6.18

268-000.00-910.000 Property & liability insurance 12,412.00 14,000.00 13,500.00 12,544.00 0.00 12,544.00 956.00 92.92

268-000.00-921.000 Heat 10,341.80 12,000.00 10,000.00 471.10 0.00 471.10 9,528.90 4.71

268-000.00-922.000 Electricity 91,827.26 87,000.00 100,000.00 10,364.40 8,430.19 18,794.59 81,205.41 18.79

268-000.00-923.000 Water and sewer 7,199.30 7,900.00 7,500.00 0.00 0.00 0.00 7,500.00 0.00

268-000.00-934.000 Building maintenance 107,313.46 98,000.00 82,500.00 13,113.32 4,741.56 17,854.88 64,645.12 21.64

268-000.00-935.000 Vehicle maintenance 0.00 500.00 200.00 0.00 0.00 0.00 200.00 0.00

268-000.00-941.000 Grounds maintenance 29,074.43 39,000.00 45,400.00 2,130.64 1,100.00 3,230.64 42,169.36 7.12

268-000.00-942.000 Office equipment lease 10,036.94 14,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00

268-000.00-942.100 Records storage 280.40 300.00 300.00 23.98 23.98 47.96 252.04 15.99

268-000.00-956.000 Conferences and workshops 10,804.45 15,500.00 15,000.00 2,092.25 640.05 2,732.30 12,267.70 18.22

Other services and charges 521,612.22 521,800.00 537,950.00 69,944.93 24,412.11 94,357.04 443,592.96 17.54
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END BALANCE 2019-20 MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2019 ORIGINAL 2019-20 JULY 2019 AUG 2019 08/31/2019 BALANCE % BDGT

GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR (DECR) INCR (DECR) NM (ABNRM) NM (ABNRM) USED

Capital outlay

268-000.00-976.000 Building improvements 0.00 0.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00

268-000.00-976.100 Parking lot improvements 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00

268-000.00-983.000 Vehicles 0.00 28,000.00 28,500.00 0.00 0.00 0.00 28,500.00 0.00

268-000.00-986.000 Internal Technology - Capital Outlay 21,031.05 0.00 31,500.00 0.00 0.00 0.00 31,500.00 0.00

268-000.00-990.000 Furniture 14,049.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Capital outlay 35,080.05 43,000.00 70,000.00 0.00 0.00 0.00 70,000.00 0.00

Net - Dept 000.00 - treasury 236,702.32 (10,000.00) (92,100.00) (190,175.32) (132,785.46) (322,960.78) 230,860.78

Fund 268 - LIBRARY FUND 268:

TOTAL REVENUES 3,130,757.03 3,165,632.00 3,142,439.00 33,758.43 132,658.63 166,417.06 2,976,021.94 350.66

TOTAL EXPENDITURES 2,894,054.71 3,175,632.00 3,234,539.00 223,933.75 265,444.09 489,377.84 2,745,161.16 350.66

NET OF REVENUES & EXPENDITURES 236,702.32 (10,000.00) (92,100.00) (190,175.32) (132,785.46) (322,960.78) 230,860.78 350.66
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END BALANCE 2019-20 MTH ACT MTH ACT YTD BALANCE AVAILABLE

06/30/2019 ORIGINAL 2019-20 JULY 2019 AUG 2019 08/31/2019 BALANCE % BDGT

GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR (DECR) INCR (DECR) NM (ABNRM) NM (ABNRM) USED

Fund 269 - LIBRARY CONTRIBUTION 269

Dept 000.00 - treasury

Interest income

269-000.00-664.000 Interest on investments 32,511.28 30,000.00 27,000.00 0.00 0.00 0.00 27,000.00 0.00

269-000.00-664.500 Unrealized gain (loss) on investments 22,698.30 6,000.00 (4,500.00) 0.00 0.00 0.00 (4,500.00) 0.00

Interest income 55,209.58 36,000.00 22,500.00 0.00 0.00 0.00 22,500.00 0.00

Donations

269-000.00-665.046 Makerspace Renovation Revenue 3,794.30 0.00 2,000.00 315.35 461.55 776.90 1,223.10 38.85

269-000.00-665.229 Raising a Reader in Novi Sponsors 5,050.00 1,000.00 5,500.00 0.00 0.00 0.00 5,500.00 0.00

269-000.00-665.230 Collections/Materials Revenue 1,847.20 1,000.00 1,000.00 0.00 97.22 97.22 902.78 9.72

269-000.00-665.231 Buildings/Ground/ Furniture Revenue 0.00 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00

269-000.00-665.232 Programming Revenue 12,163.50 2,500.00 5,500.00 800.00 1,452.30 2,252.30 3,247.70 40.95

269-000.00-665.233 Technology Library Revenue 5,300.00 500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.00

269-000.00-665.234 Undesignated Misc Donations 93.85 500.00 500.00 0.00 0.00 0.00 500.00 0.00

Donations 28,248.85 6,500.00 17,000.00 1,115.35 2,011.07 3,126.42 13,873.58 18.39

Supplies

269-000.00-742.229 Raising a Reader Expense 3,923.81 0.00 4,000.00 322.89 254.62 577.51 3,422.49 14.44

269-000.00-742.230 Collections/Materials Expense 1,617.58 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00

269-000.00-742.231 Buildings/Ground/ Furniture Expense 4,859.00 500.00 15,000.00 0.00 0.00 0.00 15,000.00 0.00

269-000.00-742.232 Programming Expense 10,753.58 15,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00

269-000.00-742.233 Technology Library Expense 23,211.99 2,000.00 5,000.00 0.00 396.51 396.51 4,603.49 7.93

269-000.00-742.234 Undesignated Misc 245.75 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00

269-000.00-742.236 Staff Recognition 1,695.10 0.00 2,500.00 156.32 0.00 156.32 2,343.68 6.25

Supplies 46,306.81 21,500.00 31,500.00 479.21 651.13 1,130.34 30,369.66 3.59

Capital outlay

269-000.00-976.044 Auto Lending Library 32,750.00 0.00 34,750.00 0.00 0.00 0.00 34,750.00 0.00

269-000.00-976.045 LED Lighting Conversion Project 15,634.61 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00

269-000.00-976.046 Makerspace Renovation 20,108.71 0.00 7,000.00 0.00 0.00 0.00 7,000.00 0.00

Capital outlay 68,493.32 0.00 43,750.00 0.00 0.00 0.00 43,750.00 0.00

Net - Dept 000.00 - treasury (31,341.70) 21,000.00 (35,750.00) 636.14 1,359.94 1,996.08 (37,746.08)

Fund 269 - LIBRARY CONTRIBUTION 269:

TOTAL REVENUES 83,458.43 42,500.00 39,500.00 1,115.35 2,011.07 3,126.42 36,373.58 (5.58)

TOTAL EXPENDITURES 114,800.13 21,500.00 75,250.00 479.21 651.13 1,130.34 74,119.66 (5.58)

NET OF REVENUES & EXPENDITURES (31,341.70) 21,000.00 (35,750.00) 636.14 1,359.94 1,996.08 (37,746.08) (5.58)

TOTAL REVENUES - ALL FUNDS 3,214,215.46 3,208,132.00 3,181,939.00 34,873.78 134,669.70 169,543.48 3,012,395.52

TOTAL EXPENDITURES - ALL FUNDS 3,008,854.84 3,197,132.00 3,309,789.00 224,412.96 266,095.22 490,508.18 2,819,280.82

NET OF REVENUES & EXPENDITURES 205,360.62 11,000.00 (127,850.00) (189,539.18) (131,425.52) (320,964.70) 193,114.70



   Page 47 
 

 
 

 

 

 

 

 

 

09/12/2019                                        BALANCE SHEET FOR CITY OF NOVI                                                   

                                                   As of  08/31/2019                                                      

GL Number Description Balance

Fund 268 - LIBRARY FUND 268

*** Assets ***

268-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica) 472,186.40

268-000.00-017.000 Investments - Pooled 2,223,519.78

268-000.00-018.000 Cash on hand 1,000.00

268-000.00-020.000 Current taxes receivable (851,975.37)

268-000.00-040.400 Prepaid expenditures 914.58

Total Assets 1,845,645.39

*** Liabilities ***

268-000.00-202.000 Accounts payable 56,748.20

268-000.00-202.100 Accounts Payable - Manual 8,502.12

268-000.00-215.000 Accrued workers compensation (133.44)

268-000.00-259.702 Accrued liabilities-tax 5,000.00

Total Liabilities 70,116.88

*** Fund Balance ***

268-000.00-390.000 Fund balance 1,904,550.82

Total Fund Balance 1,904,550.82

Beginning Fund Balance - 18-19 1,904,550.82

Net of Revenues VS Expenditures - 18-19 196,702.32

*18-19 End FB/19-20 Beg FB 2,101,253.14

Net of Revenues VS Expenditures - Current Year (325,724.63)

Ending Fund Balance 1,775,528.51

Total Liabilities And Fund Balance 1,845,645.39

* Year Not Closed
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Fund 269 - LIBRARY CONTRIBUTION 269

*** Assets ***

269-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica) (47.21)

269-000.00-017.000 Investments - Pooled 1,678,959.37

Total Assets 1,678,912.16

*** Liabilities ***

269-000.00-202.000 Accounts payable 829.50

Total Liabilities 829.50

*** Fund Balance ***

269-000.00-390.000 Fund balance - Unrestricted 1,574,456.36

269-000.00-390.230 Fund Balance Collections/Materials 36,331.37

269-000.00-390.231 Fund Balance Buildings/Ground/Furniture 59,473.28

269-000.00-390.232 Fund Balance Programming 27,986.52

269-000.00-390.233 Fund BalanceTechnology Library 9,180.75

Total Fund Balance 1,707,428.28

Beginning Fund Balance - 18-19 1,707,428.28

Net of Revenues VS Expenditures - 18-19 (31,341.70)

*18-19 End FB/19-20 Beg FB 1,676,086.58

Net of Revenues VS Expenditures - Current Year 1,996.08

Ending Fund Balance 1,678,082.66

Total Liabilities And Fund Balance 1,678,912.16

* Year Not Closed
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Director’s Report by Julie Farkas 

 

CELEBRATING  

OCTOBER 

ANNIVERSARIES  

 

 

 

 

 

 

 

 

 

 BARBARA RUTKOWSKI – Information Technology   22 YEARS 

 

 PATRICIA AMIRESKANDARI – Support Services   17 YEARS 

 

 KIT-MING TANG – Support Services     11 YEARS 

 

 KRISTEN ABATE – Support Services         10 YEARS 

 

 LINDA BREWIN – Information Services     10 YEARS 

 

 STEVE PALIZZI – Information Services (Substitute Librarian)    7 YEARS  

 

 

Library Café Update: 

 

 

Here they are! 
Our new café services team has arrived 

and is busy serving our library guests! 

 

Welcome from left to right (Cheryl, 

Nicole, Evol and Donna)! 

 

Cheryl and Nicole will be the main 

managers of the café and on site most of 

the hours that the café is in operation. 

 

All four ladies received fobs and keys for 

areas of the library which they would 

need access.  They have also received 

training on the staff entry door and the 

keypad for disarming the alarm. 
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In addition, cell phone contact information has been provided to all staff on the library phone 

list.  The café team will be provided nametags from the library.  Library policies related to the 

public will be shared with the café team soon and manager contact information have been 

given to them. 

 

The café has started with very quick pick up items (chips, cookies, candy bars, and drinks) for 

September as well as hosting hours similar to the library.  In October, more services, hours and 

food items will begin to arrive, including Starbucks coffee and hot items that can be warmed in 

a Turbo oven.  The 3 party partnership (Novi Library, Novi Schools and Chartwells) is a dream 

come true for providing café services to library guests and an opportunity for educational 

training for students.  This is definitely a unique collaboration and one that I am very proud for 

NPL to be a part of.  As student workers arrive, we will make staff aware of who they are.  More 

details to come!  If you haven’t had a chance to stop by and meet the café team, please do 

so.  Cheryl, Nicole, Evol and Donna are very friendly and excited to be offering their services to 

us and our Novi community.  In the last two days since opening, they have received a lot of 

questions and positive comments about their new adventure.   

 

September Hours: 

Monday – Thursday 10am-7:30pm 

Fri & Sat 10am-5pm 

Sunday 12:00pm-5:00pm 

 

 

Meeting with Ken Gutman, Superintendent of Walled Lake Consolidated School District 

Tuesday, September 10, 2019 

 

I had a very productive meeting with Superintendent Gutman about how NPL can broaden its 

reach with the Walled Lake School District.  Areas for growth include library cards for Walled Lake 

employees in 4 schools that serve Novi residents (Meadowbrook, Hickory Woods, Geisler and 

Walled Lake Western), library cards for students K-6 in the elementary/middle schools and a date 

in the fall to provide a presentation to the Walled Lake school board.  In addition, I have shared 

NPL’s willingness to fund potential speakers/authors that would present to students in the Walled 

Lake district.  I have invited him to tour the iCube along with some of his staff and some of his team 

has been invited to the breakfast on October 7, 2019.  This partnership continues to grow and the 

reception I receive from Superintendent Gutman and his team is always positive and welcoming.  

In addition, I have shared information about the Lending Library and invited him and his Walled 

Lake community to be active supporters/users and champions of this new service as we move 

toward launch in spring 2020.  A HUGE thank you to Trustee Yu for championing relationships with 

the district and consistently opening doors for me and my staff to make connections with the 

Walled Lake staff.  Trustee Yu has been actively keeping staff informed of opportunities to be at 

school functions that would allow library exposure and promotion. 

 

iCube Update: 

Since June 22nd (opening of iCube), over 900 visits have been made to the new space.  An 

attendance counter was installed in early September which will allow for better tracking of the 

room.  Dominic Doot has been promoted to Technology Supervisor and is adding 6 additional 

hours (on Sunday) to the space.  We are touring the space on a weekly basis to groups including 

HOAs, High School classrooms, teachers, public, etc.  4 additional tables have been added to the 

room for growth of equipment.  Mary Robinson is currently applying for a $2,000 grant.  The Novi 

High School Robotics team is actively using the space for build days. 

 

 



   Page 51 
 

 

Staff In-Service Day – Friday, August 16, 2019 

Staff Survey Results 
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www.novichamber.com  

 

 

Hillary Hentschel  

Novi Public Library  -  45255 W. 10 Mile Road   

Information Services Librarian - Business Resources  
 

I enjoy being a Novi Chamber Ambassador because it is a great way to 
meet and connect with other Novi businesses and pass on my enthusiasm 
for the city of Novi and its community. I love it when I can help raise 
awareness of great Chamber, city, and library services and connect 
people to services that are good fits for their businesses. There are so 
many great networking opportunities to meet people and promote what I 
do, but I also get a chance to hear more about othersô needs and how I 
can play a part in helping them. Because I live and work in Novi, I 
especially love attending Ribbon Cuttings because I can take my family 
and show off the new and exciting things going on in our hometown. I am 
already looking forward to growing my new relationships with my fellow 
Chamber members. 

 
Our ambassadors serve as representatives of the Chamber and are selected on the basis of their interest, energy, 

integrity and communication skills. They are knowledgeable about our programs and benefits and can assist with any 
questions or concerns. 

 
If you are interested in join ing our Ambassador team, please contact Mary at 248-349-3743 or 
mary@novichamber.com. 

 

 

 

 

http://r20.rs6.net/tn.jsp?f=001p-VrHC_9oJIb-A42MnqHmDtX4DwGAV2kgRZ6VRHpfr56oDOJWR4i7vwn0mZw2e4Xxc2nyUPjf3AYv4RS8p8ZNxpYlo2f8qFi482IGyIGcp6Ut3dXYzETpn7wrvjgWdBvtRcwzrD8Y2wZFQcBAB9vzA==&c=OwbiGOnn5Ill00ct0fOEpG67GusVSKmKtNhJMvNjI2TalHb130LvKQ==&ch=LhovHAjpA4GZH5gw4J1fQRgCwSSN731aKLS2cWrE81ysGda7K4v27w==
http://r20.rs6.net/tn.jsp?f=001p-VrHC_9oJIb-A42MnqHmDtX4DwGAV2kgRZ6VRHpfr56oDOJWR4i7hD85aO0dXrO3-AnlAYhMBD8BNTulOf6LOCPZeuTkMqvOZYpfwWnmYvi3yl9OO3iH69BuicZe-8NVEuYIeMNfzUT_64cCa-JCRHoh3W_E_Sy&c=OwbiGOnn5Ill00ct0fOEpG67GusVSKmKtNhJMvNjI2TalHb130LvKQ==&ch=LhovHAjpA4GZH5gw4J1fQRgCwSSN731aKLS2cWrE81ysGda7K4v27w==
mailto:mary@novichamber.com
http://r20.rs6.net/tn.jsp?f=001p-VrHC_9oJIb-A42MnqHmDtX4DwGAV2kgRZ6VRHpfr56oDOJWR4i7vwn0mZw2e4Xxc2nyUPjf3AYv4RS8p8ZNxpYlo2f8qFi482IGyIGcp6Ut3dXYzETpn7wrvjgWdBvtRcwzrD8Y2wZFQcBAB9vzA==&c=OwbiGOnn5Ill00ct0fOEpG67GusVSKmKtNhJMvNjI2TalHb130LvKQ==&ch=LhovHAjpA4GZH5gw4J1fQRgCwSSN731aKLS2cWrE81ysGda7K4v27w==
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Adult Programs 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

Teen/Tween Programs 

 

 

 

What's Happening at NPL... 
 

 

Library Closings:   
Saturday, August 31 

Sunday, September 1 

Monday, September 2 
 

 

Library Café Reopening 
We are excited to announce 

that on Tuesday, September 3, 

we will be having a soft opening 

of the new café! Some items to 

look forward to in September include 

packaged food and drinks including locally 

sourced and organic products such as Faygo, 

Kombucha, bottle teas, Great Lakes Chips, and 

more.  

 

September Café Hours 

Monday - Thursday: 10am-7:30pm 

Friday & Saturday: 10am-5pm 

Sunday: 12-5pm 

 

October will bring even more 

additions including full-service 'We 

Proudly Serve" Starbucks, fresh deli 

sandwiches, soups and salads, 

homemade baked goods, paninis 

and pizza.  

 

In addition to daily café operations, the café 

will be providing full catering services to the 

Novi Public Library community! For catering 

information, call 248-449-1225. 
 

 

http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvkxzM54b2PE4WShl0tKNL8nVMWrGKCCHCSfMZZq90ptmTZdKug2nqmaUFqDd3NV07gaAP6Evv3Be_UatNqZeSF4j_jFg0qUUaHo4VxFEptlZqzenJ7ByRVQo=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNB6BLmXjYO0TwwSaan-PeLez1-Qm5lBUxHqirQLmGMLLWNMX5Lheehr_aKv_WvFLt3DyWgJqVYg2W4DbIkV8dtxF8cRO5awcrcTyhulXvlgHSZ5EBQV3I3qTRW8b9CG-2o7svz300uq1fzePPOSGtU0NHYL-J3sSTqRGxWFYdrLepsg8xnpXo-Pv-OWJl67jEf9U5TgHbPtOWrhd8Ng2Csot5D23Nwb8Uuki-VjsnHHza5NsxS7hb-Cg6xlbN9ohs9MuC0Mo-zbVWB69RzZkMiPcM_lBjRQEHQ0mfa0AbWcY8GPTlSLmnV0KrD-RQf7m5C19mQ70GGqGwh5F0zgzo9VN_263MzBIxZncTxtpHa6wJvoDpdGpFVB3jwxKvOvQgNRezfKVvA6tTZCrghhOxXs5x1OyAd7w1557FaZ8xi2jEHckiC8sjnzIHqEF1hXqC7xWdMabpLx-IaGWc7oz6qZDyTHR6nOev_n-UBzzaxDTUpDypyudNdcTgfROYMbggsYdQt4bljOcgPza5i4Ib28fWcIyeGOkkT-J2Xmax2KHw=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNB2FoWqtXtDanc_IdTm5tcV-52uwmuHXfHYe-Ue7mFN1Q3siN6RyMhvl8XU-bErcHc0dajYXtg_U4wlL0KuiwwpCHuYdRAkS847sbFSjTjV1KA1Mlx21jDM_iR3ErMkIeSs0qyJHEUzyRXfnM4AIzQpBhQzBi4Ax3_FvKuw6de-JRCEXHiyBBIgSu0hn9npwN6ek7mp7WUwPp97Y5bQAMs-VimuNhq2isTQ7C6Uw2s5vvVt8mhsRUNIx-HaTl4GZKeNkihY1JryN96M9n6TbZ1DT_i7Q5dlZboyAgP5Ehkr-Rnc6opUEJeqxiXIegexinsPXZLFYPoi-N54J2HIamPsx7IBymqqiiPGS6Q28DqAVPJwOYebX2yNANOkUGGf0tScJBGs5BddFPugOa3i-M3FqudXF5rwFbBE9QXN-J5Aue3Hpk0LtA_O8Uv1cLGcVvIQ-ecZMxIwQMjSv_WSxwf1vi-fy1u1RK3iROlU3rLikvmbmV79SfEHEi2o8xLYGpBz2kHpsM4-98dg7woE1PPeUxGkJZCt4g3iUvC7Q9QIsU=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNBHngb8pE0D70L_Mm4i78BSaA8af4-4-uGQeMu6XSWmaiQEE1KjIt-bMARcXR_itAak1MazsEQZzyncpgMCwSX0aaXJIzBk4x_llfodZTBK08XK4ZAx-CPmuTXHqWDKfoeegvdOrGk9KT5EQx7HOow1bJS0ifxQxdkuhq3BMmTMRsctUiuN2oifyLRLRhZgEpqa7pXHDUd8__CUsgv1UYXo4GBsxOkBx0Rah3ZBE3fjPHczTUobhtIMzN9hItUFgaqW2JEoRF7l0MLbD1M0Q7A49YaUMOTLcAC7Q6xi9-DDug4RulYqSBKGEBG_9UdpZO1u3GMEZLBxgHBCTetoQB3F1N4UVzwdqXRKI1iZ46xu35xuo0L3z2XQeBG7Lju3uH0vmI3zL9swdZkw-vbkJQRToIgY10XYaplagwTBtGojxsqk3Lk_O-PCFSz6Zehdtcu4h_0w5eMTI2eiSj9iB0dV7jS17qx6YKr1TSH2ezuXVhRxSAli5e6CfDFJaPTcnO2rsFg2ihMNRWah8VRJWfUyXjJJ1hlr8-zdn-L9x_HJXg=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNBHUGUicVJk9ERV62e5qiH7HRYbDNvR0U0pdvtvzR2kov_hL6utYiX_5raf7g7dfAfT8L5joMZVaAnpKG6zUVHiKkx9qUbMD1wFJj3qGrxkMTV9QC52dg9GHak5UbVqqbTEtSb399R5V11hSibnSU6gRlNkyEBDwBVXHnswf6I8RBjR8H71dodRTnXLCMG6VL7OFSCIBxK1GJj_9DGinjsNNTZg_L8A1qU43Jv6OHj-Vpy8MqoHLKLjruohPQDBQ92EYTfElQcFC3SKdJXOHGfqwcgLCqbkEdypuBerpTwF_iZWwwT6ork81lWptir6uSTq6QYRGdfD87bJuaINuDB55AE3Ivlz3Rg87Yu7U3yYZRUg4OrXVhveFsYphozWylcBU8hNvFxuI1-xeK3Fupd5YZYhvHV9V5IkTZxuiCw-rfyy_OSHkjkDLWfhR8kO24FFHM6G0W829xUHKZfmh91WPUv__jLSsPVrlA4mQ_5S4PtFi8Vv7fBqoE92_GE7DD5dJLFztx7VPOIvLynKnvN8jhqqSeSoq8r41t07ZTVdM0=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNBYTJ8r38-rFjoqtpF-duyl7bdvZUNxeIz5fMYUsZc6xmqqvFREzo8LFfzFj3r9pQnDDeuVwgiYhpa5LdzTz5zX0hS1ys1s-Umxamc97qgYTmZ54zIvYL29tUSw7dprqPpAni66e60MzQavHxanXeUFinJY4nDfwLLyYw4Y5rsO37uvhPHH0btpO7cmYsCJq7UUnCkOIjXjGngXKbNQAuze0NCyzMT_d-1t_rJb_pgRD4iiPKRkfHNSYv761TGZStcwr5E5-uqEeoN7jpzzrFRg17gwu-p9jGLtwVRh537PHc8-zptNYf2Nsu0vbY5NnsYF4tJokrHz4Q2BoObNm7kj9YpaeGYduRzDARFEze2vdtgkqGJ3fA-Khn-xqUBVXyHL1aPM7Vh021eBjiLx_k5SRJO-7rHAm-b7kGkGia0UZ9Vk3pdtG9QAYXSHOwczZ2X-vyP0YyplMw7DlN_Kc8lPdWi0VpyOjV3FG351tgal8ulQzfh3GcOkfjZesWyxekkjWP_kMcSe73VKbYzlPy2s239CSU6_z3tsGdFngIMWcNl7z9ZP-EgCQ==&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNBnwcpQQpG_5XRom3CnevDBNtDp9giiPKpyE8NSiAc8wDM-2_D-3Iq1y8PuJAuNmL2h8zPgJ9RfL8XMVA8kAtrYJFuCn3xaHcsj1hnn96kPQQ63Y1hM_NTHe2votYFYor6l6m2dH8HBtbgAeVuHxIHIExZro7y2YqcnBIaGN4uUC5vC2expzf36Ue_XTL4Mzk9VMeTqQuAwmdCpy7RSXfUvTCj3GzvPdUxsBm5TuBqcV6Mye9wbrf75c6IsdqZGpwqelC1VMY7rL7UgHVCIrKgL3WpxLQd3dk8lNM__utqm95vUAE5hEygCZIBxKwxIaOc0euVFpC0q9LPxrhL2EwFKsyXoeR_YzgS5N_OntjHY_zD7--SUDg6ZaBqVUrpYled7SG8HfdYxsZOPi55x6RxVktxir2piHHVJ-v9067-jncz2ZSo4Vpnpvbfu_uECSC_e6VZ9ymhwUVvFYEC54x5yIWQjcDMTKoWOt8i74w4zv9XAW-q-xhiZu_k_VqaCDWA2aAAUFT34A7g-5NPCHoOTmI2QNXMfq0--YSr0X70ZOY=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk6FkaWMVhrrkk6b8n1mnULhMWYSKGOQsIdqCH44tsXEdOYi-W51sawjqE8zWEDRE-WYVuTbONnLg9bxkEwUMM8uYik9-kSbPmbHFetrmDK0EbyUKANfQlhfQ5gnU45bnS76P-uxKTzwoAfyQn3_FBygB0DJGehl21saO-sXGPm1zjO0ZUiXccWZPG-FECfW6MUqeUSnn4wcv4kBDFRCs_MQ4qPq0_cfdRS-7TMmpOyzPk_xU2ucG0Fvkkm1xiv1evP0vpSCc9C45eDuUv8jxC-0da2q-PXjN9TEkI5UiySg6COIwSwUcbXeuWg_iTiT-_1VKIaC9hpz_ewQ4qmEs_AHjm2iPieooKPrykunXLWpzw2_aDreMHsAIaLXBvLzLOv0KRwabiZ7Yp3ACMI1OsonNsB9He-l5Sldar2ztGq9iGb1gduHCvPxw1Fq_0-wpqC-Z0fVt5HvP0brXTOpnonuOoCi13ZF6IWfcyV8Lv9s1Py-7o_9TFG5WTyDXybWGO-XepnttoVzAL6H45TCC8FLnlxv1madkWte7OxRRuodnxaEOagUIL10=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNB7s6_nlOr7NJFjIto37iTyBaB7SiUFZSbtYyGAo3RvLI10HvT1vaEvvTBlLJ64z0LvRRc8FO69NryciDlJ4F30NzFiAezoBmLX8nI9BP2KW5l_n1zdl5MD9FjgEbc2Q8FXjiFlK078pjGMtIq1HbmXzN6IAsRTsT8hxY6ZcYrgjhabwC5tX7J6tI1KXuwez9E27R-OEJFVHQYNY3McxQ-FovoXrKtsugPWHlrkLRKNHf02JzJLvZpvym1AhAWT1OH8jeLnXcVoyYTo_nNtBGwVyCpV-fJJVz2eXq4_JIXxlTAZ4OyVKNWyN8JfmpTYvUa3qUTpEa4EwgGTWLBSpIqWl7GbuXEoQqV2aEM0gt9mrt5sctAmNP_A2rSzBCyYRmOKQTIm--UFV_5a2kJZZl4gIM4VRqkfBdQxkpo-7bk1spuO68EslzZ8VPhWUDTqyOMFROQRxdrk5zXdHgtNv25Jl4643IQGWit7TkDkkPwrVqO3tgeg9Koi9D3D6kTpVulBOKhTSg1vO47bfj8ErNxlmQJOiMxXMoCKZsqJ_C03I4=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
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Thank you to the following 

business for sponsoring this 

program: 

 
 

 

Youth Programs 

 

 
 

 
 

 

 

Kaleidoscope Series 
 

Sister Pie, Recipes and Stories of 

a Big-Hearted Bakery in Detroit 

Tuesday, September 24 at 7pm 

 

What's News with You? 

Wednesday, October 16 at 7pm 

 

Creating the World of August 

Snow 

Teen Space is Now 
OPEN!    
Monday-Friday, 2-5pm 

Grades: 7-12 

Welcome back students! 

Need a great place to 

hang out when the school 

day is over? There is ping pong, Xbox, 

Playstation VR, and board games available. 

Our Teen Space Monitor, Mrs. Dennis, is looking 

forward to seeing the students, and 

incorporates many fun programs throughout 

the year for teens to enjoy. Click here for more 

information. 

 

Teen Space is a partnership between the Novi 

Community School District, City of Novi Parks & 

Recreation, and Novi Youth Assistance. 
 

 

September Songfest: Enjoy the Music of 
Julie and David Landry       
Bring the entire family out 

for an evening of song and 

entertainment at your 

favorite local attraction, 

Paradise Park, on Friday, 

September 13 from 7-

9pm!  Event is FREE. Cash bar, food service, 

attractions and arcade games available.  

 

Register by calling 248-349-0720 or click here. 

 

Paradise Park is located at 45799 Grand River 

Avenue, Novi, MI 48374. 
 

 

Scrapbook for a Cause   
Get your paper, stickers and 

cardstock ready! The Library is 

hosting 12 hours of 

scrapbooking fun on Saturday, 

September 7 from 10am-10pm! 

For $40, you will get a 6 ft. table space with 

lunch, dinner, make & takes, and giveaways! 

We have 8 spots left so sign up by calling the 

Administrative Office at 248-349-0720! 

 

Thank you to our sponsor Honeybaked Ham! 
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http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk0YELbHJlVDO48Yb00HhmZ9BTy0vCJh4QG4t87mi4XLOc6cCLze9DPKDkzcYrEN002JxsRBMh2t_vM-582Ny4dTLbvDKlC0gvKxlyjprSP4qzOEq0FpuTvdXMhq23Qip-mG_6PpfAeQiqTq3yBnI-PMxf-kN4tj0IQB4YLoby-gGl9r1_lSdrSzmXJ3Qnb1n-VMtQB5a1_oxBTZMj4FqnMDSpMUo9NXqS_HDXCirPFJD7RliTRmiV1lFNiKScKvjKrbqYIz2ueRGE8HlLgjpZJwShve8tc3wHb6C-sBHMlO4S9Jadb26B7zkyUSdAcTOsGYkIKWb78A9LI6vwUCH83tqyB7oCX6NGobhgw8Yk1IhOgGQ4BC6S21Uiz6OlW_QzERZ_0YKsNaxJljU8TCK7bGu2comC5d9I0dN9-MOLsiql_WcML5oqSpkQmqsKrCjea56NYEEp2kZCrhjkaI_vDG4y2HRmZhfIQWrewdgBVeipw9F6TyQ1aSLdffaP3La98q3Qvb9nLVArLdzdcSAgqmNky3ZhAknkxO0S7p-pMSuovKN15baz5o=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
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http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNBcCrcGENkZGhIYxOxTL5TqPl4n6219Ocv5aLklSo1w1NA3Hn1QmtC2qBfQGqyD929K-33_2QL19QRFfPBKJMMiEEmZMXn5D-lgyg4hdA1LS2rJXOCVjNvilIgv9GDM9jb&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
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http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk0YELbHJlVDOKX5bk5vHqL6A8mkhni4VvFJIX83r6_SqaBMr5eOkXE-MIxnRiPG7K9vhh4vmR2eBCT3T35YwwQBOOlm55D16dMCeidoP9PdgbZBpHiNARzYW5dFoY6_aWAcKph_9Xs5LNcKc5jy8oReoxZP1kCJWCEpS44qXjsSNQOF2g2CKSxD6VhcmunTkGkhLHxI1PJk5nqYkeVFS682qFD4d_WK4nLY_T7zwakEkqiG9pJnZEvTNxoG63epOumztO-ZBrVLshwBx9q0M_YHQxW5FC5ugtZePLFTHnqQ6HFQWoyZQDCOqjzVKwyDt3JKkf2_O3GD1T2WopSxf6P1sDqSg7-Q4Ax1eua5ihOhs4cETXZhCYPy4Sfe7MdlqZJmLvqcT-ASjIlZaEeLcnFgqspsLm6Q7vqreU0hF3Ik_IWa92uq7tIGj3m8alWhI2QZ_2ExgBsE6udHtavijFr7Uw8oN7BxDgxN-AUlKKuPB9NpVidW47q1xXwBH7xBFdasvGcSxeOrwSLXM59rPfnhTiGMPRQ307Ei9ki8OrI_bGX5nTd_iWNs=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
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Tuesday, November 19 at 7pm 

 

This lecture series is brought to 

you by the Friends of the Novi 

Library. 
 

 

Last Month Snap Shots 

 
12 cars were entered into our 

3D Car Pine Wood Derby Race 

on August 10! Thank you to 

everyone who participated! 

 

Members of the e-NABLE 

Committee attended the Lucky 

Fin Project and Maker Faire-

Detroit conferences to distribute 

3D printed arms and took 

requests for smaller arms. Thank 

you to Dr. Webber, Assistant 

Superintendent for the Novi 

Community School District, for 

allowing us to borrow additional 

3D printers to accomplish our 

goal of printing 40 arms for 

distribution at the Marker Faire.    
 

 

New to the Library - VOX Books 

 
 

 

 

New Trivia Night Location - Paradise Park! 

 
 

 

New Library 

Makerspace!  
Visitors of all ages 

are encouraged to 

explore our fun new space and try out a variety 

of equipment and resources to inspire their 

creative side. 

 

New resources added last month: 

- Heavy duty stapler that can handle 100 

sheets at a time 

- Heavy duty hole punch that can handle 150 

sheets at a time 

- Two small tabletop looms 

 

Highlight On: Epson FastFoto 

Scanner 

 

Do you have a box of photos 

sitting in your closet you've 

been meaning to scan so they 

don't get lost or ruined? 

Perhaps you have a family member wanting a 

copy of those photos. Well here's your chance 

to get the project checked off your to-do list! 

 

http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk0mWYId_xcrroYWZ_KqAivoBLPIDpFvMabgQoX3E4VWkuk9lfOzDbKgw9QESsQhnqR3peyTTo-YMY1Uv-_4XKhMZv-NgFC5d7FYoq6l5mTQ0y_pn7-GsCIAmaRcph-gSU8MOFHQzvzabioWoliND6zlW_nRC2ccBsXcHqggIV-alAivjXLcvXwOvttNpjEGcVIFpEfagVUmryEv4_GI7eDuONF6ClVOiOHcHGSNZuxXltif_EfMCmxwJblG4DLdD9WCyCYO7IAIjobYG8FGWuoX8KLFX0KNzvfHJjrndLiJ0YXO0Ger06RrK9tWmPeioOLmI9a7gvIvXTdk1fDBoRqj6Pp3gRs3t7T2N2Es8S_kjqPAdBF9iEx27SsHyPgbDFtPvxBcVucOBLXSzmEZ0IJOmf8QZfg4ll42d9YgMvhB82JiY29wTi2asv0fOfOwC8x-GP3qEBhQlQ6174hPAu2P06SEeDAUK-9X3UVG640hWNhqrLKQm6NCudHolfymhT-Ta-xkev6WRXSIXXOonWP8c1ZwpG5uLY3XCC5jpyS5IcZWsKahESFA=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4kEX55LetyefOkV4Ummb06mffDDn7c0pUDxEbwrs6bRmQ18lrl9gDvofbTZabYLIrGumId66aBDPrTpuHhgTcfLXiB0lC5gycJZIkG3tB2whvPm9GuAxC5FoHgEiDqdzyojlEt-gNBGamXxPkgTyV7YjtVDTNo5Tw==&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk0mWYId_xcrrIyuwVZv-2QGe218FzFpWE8ljyBOrEIDcAEH40-GCJj5MNeCkFrGuvN-hPVYflR6hQH6Kd9GNwnG8EDF5UErLwDXZzXJJpfOkBCetd7-nKjepgS2Xt6cQQTcsqWKLYHiV2KD__200wyOXOStweTiAuQ==&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
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This August, VOX 

Books were 

added to the 

Youth Collection. 

Each VOX book 

has a built in 

audio player so 

that guests can 

read and listen to their favorite 

picture books without having to 

use a CD player. There is also a 

headphone jack making them 

a great option for travel-just 

plug your headphones in and 

you are all set. Each book is 

good for about 150 plays before 

needing to be charged, which 

the library will take care of. We 

are very excited to offer these 

books to our guests! 
 

 

 
 

Are you fluent in French or 

German? Or a native speaker? 

Novi Public Library is seeking 

substitute conversation group 

leaders! These sub-leaders 

would fill in when the group 

leader is unable to do so. If you 

are interested, please contact 

Shannon O'Leary at 

soleary@novilibrary.org.  
 

 

Read, 
Enjoy, 
Share!  
 

When you 

stop by ITC or Pavilion Shore 

Parks this fall be sure to take 

advantage of some great 

reads!  Designed to encourage 

summer reading for all ages, 

keep the book as long as you 

NPL's iCube has an Epson Fastfoto Scanner! The 

scanner can load up to 35 photos and sizes 

from 3"x5", 4"x5", and 5"x7". You can also scan 

individual photos if you have a special 8"x10" 

photo you want to copy. Once the photos are 

scanned, you have the option of emailing 

them or saving them onto a flash drive. We 

recommend you bring your own flash drive.  

 

The FastFoto scanner is a "GREEN" level usage. it 

can be used without supervision for the Do It 

Yourself projects. Instructions are located by 

the scanner. Hours of the iCube are located 

outside the iCube door and if you need 

assistance, please see the iCube staffed hours 

below.  

 

iCube staffed hours for the month of 

September: 

Mondays, 6-8:30pm 

Wednesdays, 10am-1pm 

Fridays/Saturdays (Alternating), 10am-12pm & 

2-5:30pm 

Sundays, 12-5pm 

Additional staff hours may be available. Please 

call the Library to inquire for each week. 
 

 

Author Live Luncheon at Fox Run 
Enjoy a lunch buffet experience that brings 

people together to talk about great books and 

hear from the authors who created them on 

Tuesday, October 15 from 11:30am-2pm at Fox 

Run Signatures Restaurant at the Belmont 

Clubhouse. Authors joining us for this exciting 

event include Michael Hodges, Building the 

Modern World , Doc Fletcher, The History of Tiger 

Stadium: A Love Letter to Baseball at Michigan 

& Trumball,  and Elisa Koopmans, Perceived 

Threat.  

 

To reserve your spot for this event, contact the 

Administration Office at 248-869-7204. Event is 

$20 per person. Books will be available for 

purchase. The Belmont Clubhouse is located at 

41200 Fox Run Rd. Novi, 48377. 

 

mailto:soleary@novilibrary.org
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like and when 

done,return it to 

the Read Box or 

the Library.  The 

Read Boxes will 

be available 

until October 2019. 

 

Thank you to Kendra Scott 

(Twelve Oaks Mall) for a 

donation of youth books that will 

be placed in the Read Boxes 

and for supporting literacy in our 

community!   
 

 

 

  

     

 
 

 

2019 Community Reads 
In its 10th year and going strong 

with more than 700 readers 

annually, the Neighborhood 

Library Association (NLA) again will 

host A Community Reads. As part 

of the NLA, we will again partner 

with the libraries of Lyon Township, 

Northville District, Salem-South 

Lyon District, Wixom and Walled Lake City 

Library to host a variety of book discussions and 

programs leading up to a special author 

presentation with Michael Zadoorian on 

Wednesday, November 13 at 7pm at the Novi 

Public Library. Register by calling 248-349-0720 

or click here. 
 
Copies of the book are available on the new 

book kiosk on the 1st floor.   
 

 

http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNBA6IqBzTevgCeDX7HFRTE2Gk9KPu16zSd106K3tXyK80YPkdqQ1oz6Wifb_saACEvLOj9_NghS335EKznevYQhivTPBPAUmzhz0Q15SbULE8i2_eH_ew8Lond47q-u6VJ&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNB4fzZnFVqPUEzkC3z0YVbDZrmmjQhmLxq3XsF_LHp1D7Tg6Gc5Dp535q3U-m4DB2JDxE9_yq2b_HsZTkWyuVacZviyuSdD91rMD81Wb6SCUTI-sEjnI2x0Yg64V8cQYZmfDS_bD-mvETtVjGx-dFZieoXTpY1Foul0OkzVIFQKuZ0qgpssgrrtSm7c7lE8azNX1Cpv_L82l-NRh4aqi38pw4sOuqfIKDL3uv1mp-fJJP7162x7OWfZnvzux3UVzke3rFMSHcQvDKbI32zoRKJIyR4PrE5Epm5iz73fH1fMK1fT-7Vyx8CZn00M4eLPACimtroZhAqSFVeTlR9FCfe-I27CbbyNbVtdBsr7nH7GQrpY9voKQ34_rQvaqtJsd_890rKUj6X49rtu02AaqhlcQeLIkOIZbl6EvMgoaUVpHkuqY1JYkf9VLXZMk4UExgGhE87BubQc3URlFOn1ARiYuQt7qK4DgiU00-TuTG5XJyPDRG58o7Yp-25gyKIg9U1Ow4Ry0zPWGMNPV_PFeq3A5tS890qrvLtqls9nbXgiWk=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk4YjsJb9tCNB4fzZnFVqPUEzkC3z0YVbDZrmmjQhmLxq3XsF_LHp1D7Tg6Gc5Dp535q3U-m4DB2JDxE9_yq2b_HsZTkWyuVacZviyuSdD91rMD81Wb6SCUTI-sEjnI2x0Yg64V8cQYZmfDS_bD-mvETtVjGx-dFZieoXTpY1Foul0OkzVIFQKuZ0qgpssgrrtSm7c7lE8azNX1Cpv_L82l-NRh4aqi38pw4sOuqfIKDL3uv1mp-fJJP7162x7OWfZnvzux3UVzke3rFMSHcQvDKbI32zoRKJIyR4PrE5Epm5iz73fH1fMK1fT-7Vyx8CZn00M4eLPACimtroZhAqSFVeTlR9FCfe-I27CbbyNbVtdBsr7nH7GQrpY9voKQ34_rQvaqtJsd_890rKUj6X49rtu02AaqhlcQeLIkOIZbl6EvMgoaUVpHkuqY1JYkf9VLXZMk4UExgGhE87BubQc3URlFOn1ARiYuQt7qK4DgiU00-TuTG5XJyPDRG58o7Yp-25gyKIg9U1Ow4Ry0zPWGMNPV_PFeq3A5tS890qrvLtqls9nbXgiWk=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
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http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk7BZMSNMnZ9TvTeAcsH-8Zp2cWeiH5dD6AZ_QXXMHNC8dlwT9PQ2-E9XUdFt4Egto0E4FDtpRvnwsaWkH_B4Tuwib4MXCqQZmzR0TLitPVGwudr5fk-0HLIg3JcEuv4t5tsbjbxVw7TvwzsIjcrdomk=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk8zOZojSEAvr0aNifH-jhA9i3LrWFM2EuBFSSKIQj2GkHjT8SqtzezKOv-gW1giRzqqb02Ov4haG7NFThRM8DY_Im6TMLRTHpMJhOwRypU1RghGUXC2k5lB2FRDDew0hlQ==&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk8zOZojSEAvrwEGjQ7KfWkPuaEmEiN-LweznamNnMvh5_BeZEIO8dbQJeORunjTjCI0zTbYGDOz3rHv_tcCvv61PdskEOZhjlvfq1ecvn2LeSNfY3Vk80fU6zDg9jXTVVcGKgqJk2vFR&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk7kLJGbIzZ9TsHzUx0DJ9gx3fb-WYAHlVt2UHnyu5QakXAnokXdD1rheRNb5qoRg7WMB54GZGlT0S6n02qO5B-07Laphy9OmOwW_MOj3JKYAuy8cDdkHb1m_SPVejcCjAflKdYWMleIQ&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
http://r20.rs6.net/tn.jsp?f=001vD9o6tC0cdsAW6Y0GBmujNILc60U5Qc-YCNKwG0qd103S8IgmLbvk7kLJGbIzZ9T1XfZq__WNP0fjOFy0SxlM--ieam8pvIrn9eCvSBWo2sw3fJ13cVuN_DeOzHsHVzoNmocYO43L7jAbqPX3RpGjkFYfacpp5kyp6GYflZiGE12a5Xh4eX6LBydQhenetSmVhdG8JAHvjs=&c=gn7wMmEqOx-DzicPC-KtK8m_msjpKHFT1lamtUhs-fgy33M52IOTZA==&ch=FvyUzo7k8cLrZkzDKViuhWb3r7367ORZsM0qG4fe5-neuxa95PWwog==
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Information Technology Report by Barbara Rutkowski – August 

 

General 

 The Information Technology Staff closed 25 Help Desk tickets. 

 The 3D Committee printed 110 objects for patrons. 

 The e-NABLE Committee printed and delivered a custom arm to Nicki. 

  
 Dominic hosted members of the Novi High School Robotics team for an e-NABLE Assembly 

Day.  

 
 

Upgrades 

 Routine updates were installed on staff and public workstations. 

 Articles covering training subjects were added to the wiki. 

 

Training 

 IT Staff held 18  patron sessions: 

 8 VHS to MP4/DVD 

 10 iCube laser demonstrations on wood, glass and denim 
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`   

    
 10  Tech Time – topics included: 

o Phone settings, notifications 

o Kindle Fire/Overdrive 

o Convert PDF using Word 

o Laptop help/ email 

o Fast Foto scanner instruction 

o TinkerCAD help 

o Scan to email 

o General Window tips 

 IT Staff held 10  staff sessions: 

o iCube laser engraver  

o Using the Meeting Room A/V equipment 

o Printing posters 

o Using Adobe InDesign  

o Using the laser engraver 

o Using the Virtual Reality equipment 

o Using the 3D printer 
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Facilities Report by Keith Perfect 

In the past month the Facilities Department has closed 13 Facilities tickets, 57 Meeting Room 

Requests and has updated 298 Periodic Maintenance tickets. 

  

Facilities Staff has accepted 8 large book donations at the receiving door. 

  

8 Gaylord pallets of discarded books were shipped to Thrift Books for re-sale or recycling. 

  

Two large orders of janitorial supplies was received. 

  

Keyboard wrist pads at Circulation desk and AST desk were replaced due to wear. 

  

The hanging wire basket in the youth play area was repaired until new replacement 

arrives. 

  

The Summer Reading program tables were removed. 

  

A meeting was held with 3 vendors to propose a solution to the drainage issue on the 

North West corner of the property near the patio gates. 

  

Several outlets in the I-Cube room were adjusted to remain on 24/7 for equipment that is 

required to remain powered on. 

  

At a parent’s request, a bicycle lock/bike were cut from the bike rack due to a 

malfunctioning combination lock. 

  

Two new outlets were added to the café walls to accommodate the LCD menu boards. 

  

A teen volunteer was supervised for a total of 15 hours for community service. Many floors 

mopped, many chairs cleaned, many pieces of gum found under tables and chairs. 

  

The donation bin lid was repaired and is no longer falling off, should be ok for another 10 

years. 
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Information Services Department Report by April Stevenson - August 

News and Notes 

 The Information Services Department offered 125 programs. 

 Kathleen hosted three visits from Freedom Works (Adult Special Needs) group. 

 Emily began delivering the Raising a Reader information packets. (Raising a Reader – 

Back to School Blast) 

 Jessie officially launched Community Reads 2019 - Beautiful Minds by Michael Zadoorian.  

Program to be held on Wednesday November 13th at 7 pm. 

 VOX Books have been added to the Library.  These are picture books with audio 

capabilities built in to the book.  Thank you Kirsten. 

 Lynda.com has been notified that we will not be “upgrading” to their new system due to 

privacy concerns.  Currently looking into possible alternatives. 

 Trivia Night has moved to Paradise Park. 

 Lindsay updated the Teen Volunteer Program and the website page. 

 Hillary provided information on our SCORE partnership to the Director of the Monroe 

County Library System for them to start their own. 

 David has changed Computer Tutor to a registration system via online form instead of 

the program calendar.  This will provide more flexibility for guests instead of being locked 

into specific time slots each week. 

 Emily and April met with a representative from the Great Start Collaborative to share 

resources and help them with their new educational campaign. 

 Hillary connected with the local chapter of the American Business Women’s Association 

and gave a brief tour to the President of the chapter. 

 Lindsay and April held Exit Interviews for the two Teen Leaders to get feedback for future 

changes in the positions. 

 Sarah is adding two musical instruments to our STEAM kit collection; a Glockenspiel and 

Boomwhakers. 

 Emily connected with a new childcare center – The Learning Experience. 

 April hosted Guests from the Waltonwood Memory Care. 

 Hillary is the Novi Chamber of Commerce Ambassador of the Month for September. 

 April met with RJ Webber and Darby Hoppenstedt regarding promoting the Library’s 

resources to school administrators, teachers, parents, and students. 

 

iCube 

 Mary applied for and received $1,000.00 from Community Financial’s Summer of Sharing 

Campaign. 

 Charlie researched and installed the rotary attachment on the laser engraver to engrave 

a wine glass, and generated a document on how to use the rotary attachment. 

 Mary and Dominic provided an iCube tour to about 80 Novi High School Teachers. 

 Mary added a Card-Making Creative Kit, a MyIntent Jewelry kit, two Looms, a heavy 

duty hole punch and a heavy duty stapler. 

 Dominic provided 6 laser projects (5 glasses, 1 wooden box lid), 1 Silhouette project, and 

assisted David with the All-Star cards on the laser engraver. 

 Mary worked with Friends member Carol Neumann to create the Card-Making Kit and is 

currently working on another kit for Cross Stitch. 

 Mary provided a tour of the iCube for members of the Chelsea Library. 

 Charlie is working with Andrew Wang (student part of our Talent Team) to create a series 

of programs on Raspberry Pi. 

 Our student Talent Team member, Andrew Wang held two TinkerCad demo sessions. 
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 David produced “limited edition” All-Star cards for the IS department to practice/learn 

the laser engraver. 

 Charlie hosted members of the Novi High School Robotics team to put together hands 

for the e-Nable project. 

 

Conferences, Workshops & Webinars  

 Raising the Bar: Integrating Early Childhood Education into Librarian Professional 

Development Module A – Emily 

 School Library Journal Teen Live Virtual Conference – Lindsay 

 Creating 3D Printing Projects - Charlie 

 Grants – Library of Michigan Programs and Grant Tips webinar – Lindsay 

 Digipalooza – Mary 

 Library of Congress National Book Festival 2019 – Library Engagement – David 

 Hoonuit - David 

 

IS Staff Out & About 

 Youth staff visited MSU Tollgate to provide story time sessions. 

 Novi Woods Montessori, KinderCare, Everbrook, Oakland Glens – Emily 

 Emily attended the Walled Lake Resource Fair  

 April attended Dr. Steve Matthews Welcome Back to School Presentation 

 Jessie attended the TLN Adult Services Committee Meeting  

 April visited Novi School’s CARE program to promote Summer Reading. 

 April attended the Novi Youth Assistance Teen Center Community Lunch. 

 April, Julie, Dana, and Lindsay attended the Paradise Park Summer Reading Finale 

parties. 

 

Adult Programs & Displays 

 Yoga for Beginners – 45 

 Day of Golf – 46 

 Small Business Toolbox – 2 

 A Parent’s Guide to Autism – 8 

 ESL International Resource Tour – 2 

 Our Fire Still Burns, Native American Documentary – 37 

 How to Spot Fake News – 4 

 Summer Music on the Patio, Surf Zup – 93 

 Experience Culture, Native American – 87 

 Masterpiece Monday, Rothko – 10 

 Professional Headshot  Business Mixer – 13 

 Meditation for Beginners – 18 

 Woodstock Concert Day – 800 

 Virtual Novi Library – 2 

 iCube TinkerCad Intro - 14 

 Our Feature Collection included Staff Picks for summer reading lists and Adult Graphic 

Novels. 

 Desk display featured constellations and myths, as well as the Guardians of Literacy 

featuring Guardians of the Galaxy. 

 Business Kiosk displayed books on Leadership 
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Tween/Teen Programs & Displays 

 STEM, Build Your Own R2K Rocket - 40 

 SRP Finale @ Paradise Park – 40 

 Science of Sound - 14 

 The Teen Stop Display featured current nominations of YALSA’s Best Fiction for Young 

Adults. 

 

Youth/Family Programs & Displays 

 NASA @ The Library – 54 

 MSU Tollgate Story Time – 50, 65 

 Design a Plate Day – 52 

 Novi Library 3D Derby – 45 

 Monday Movie Matinee – 47, 37  

 Preschool Finale - 85 

 Blast Off with Books Magic Show – 117 

 SRP Finales @ Paradise Park – 177, 306 

 Our Youth Feature Display for the summer is “Summer Reading is Out of this World.”   

 Our Youth DVD Display featured favorite movies (classics, blockbusters, movies you may 

have missed). 

 

Raising a Reader 1,000 Books Before Kindergarten Stats 

# of active participants logging 100 books or more: 359 

# of logs received to date: 1,352 

# of books read this month: 7,100 

100 Books – 359 600 Books – 91 

200 Books – 217  700 Books – 84 

300 Books – 168  800 Books - 72 

400 Books – 123 900 Books – 67 

500 Book – 110  1000 Books – 61 
 

 

 

 

 

 

2019 Summer Reading Wrap-Up: 
Raising a Reader (logs of 100 books read submitted June - August):                                              

150 logs submitted/15,000 books read/150 completions of 100 books: 100% complete 

SRP Birth – Pre-Kindergarten: 

301 registrants/16,174 books read/80 completions: 27% 

SRP Kindergarten – Second Grade: 

538 registrants/11,103 books read/287 completions: over 50% 

SRP Third Grade – Fourth Grade: 

356 registrants/3,644 books read/197 completions: over 50% 

SRP Fifth Grade - Eighth Grade: 

506 registrants/3,391 books read/251 completions: 50% 

SRP Ninth – Twelfth Grade: 

97 registrants/350 books read/33 completions: 33% 
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SRP Adult Program: 

554 registrants/1,672 books read/303 completions: over 50% 

Total: 2,502 Registrants/ 51,334 Books 

Summer Reading Programs and Partner Programs (Not regular library programs): 

Summer Reading Kick-off: 709 

Sizzling Summer June-August: 325, 200, 75, 75, 350, 250, 250, 150 

Tie-Dye: 30 

Feed the Need STEAM Kit Visit: 89 

Very Hungry Caterpillar Party: 200 

MSU Tollgate Story Time: 45, 65, 63, 50, 65 

Teen Book Swap: 2 

Monday Movie Matinees: 78, 47, 37 

Wonderful World of Mud and Worms: 31 

Dr. Nitro: 125 

Zeemo Toys in Space: 63 

Pokemon Party: 200 

4th Wall Theater: 62 

Astronaut Training: 23 

Design a Plate: 75, 52 

Starlab Planetarium: 138 

Build a Rocket: 40 

Baffling Bill Magician: 117 

Paradise Park Finales: 177, 306, 40 

SRP Preschool Finale: 85 

Novi Library 3D Derby – 45 

Science of Sound: 14 

Video Production: 5 

ESL Movie Discussion: 11 

Yoga for Beginners: 43, 45 

Mediation for Beginners: 44, 18 

Protect Yourself Online: 2 

Summer Classic Car Show: 500 

ESL/International Resource Tour: 4, 2 

Smart Home, Smarter You: 13 

Summer Music on the Patio Series: 93, 111, 90, 93 

Day of Golf: 46 

Parents Guide to Autism: 8 

Our Fires Still Burn Native American Documentary: 37 

How to Spot Fake News: 4 

Professional Headshot and Networking: 13 

Woodstock Concert: 800 

Total SRP Programs: 60 

Total SRP Attendance: 6,760 
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Raising a Reader - 1,000 Books Before Kindergarten 

July 2018 - June 2019  

 

There are currently 310 children participating in Raising a Reader in Novi - 1,000 Books Before 

Kindergarten. In the past year, children have read a total of 43,300 books and 25 children have 

completed the program (A total of 52 children have completed the program in the past 3 

years). The 3rd Annual Raising a Reader celebration will be held on Saturday, October 12th.  

 

 

# of people who have completed each 100 (As of June 2019): 

  

100 - 310 

200 - 196 

300 - 155 

400 - 118 

500 - 102 

600 - 88 

700 - 73 

800 - 66 

900 - 58 

1000 - 52 

 

2nd Annual Raising a Reader - 1,000 Books Before Kindergarten Party  

Saturday, September 22nd 
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Early Childhood Literacy Box Program 

 
Thanks to our generous sponsors, the Library was able to create an extension of the Raising a 

Reader in Novi reading initiative, called the Early Childhood Literacy Box program. This program 

aims to provide teachers with new books to supplement their classroom collections that are 

perfect for read alouds and extending lessons. Each box contains 25 titles to be used for lesson 

planning or for independent reading. Books are selected for each school on an individual basis 

considering ages of children served, teacher’s lesson plans, and seasons. The first pilot school to 

participate in the program was the Novi Early Childhood Education Center and 2 additional 

schools were invited to participate in the 2018/2019 fiscal year (The Goddard School of Novi and 

Novi Woods Montessori). In the beginning of the 2019/2020 fiscal year, KinderCare was invited to 

participate.  
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Teacher feedback: 

ñI really appreciate the Literacy Box, as I don't get to the library as often as I would like 

anymore, since I have a teenager!  The box is great for browsing through books I would have 

picked up at the library in the past.  Thank you for pulling this together.  I think the books have 

been truly age-appropriate for our classes, and I have made note of some titles that I will look to 

check out at the library when we reach certain themes during the rest of the year, such as the 

dinosaur books like "Rawr" that I want to use when we do that unit.ò  

 

Outreach/Promotion 
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● Introductory packets delivered throughout the year to various preschools and daycares. 

“Back to School Blast” in September/October and more throughout the year as 

requested by schools. Packets include introductory letter to parents & a log. 

○ Novi Early Childhood Education Center 

○ Goddard School of Novi 

○ Novi Woods Montessori 

○ KinderCare 

○ Rainbow Childcare Center 

○ Little Birds Montessori 

● Early Literacy Fair (8/18/18) 

● Back to School Pancake Breakfast (9/8/18) 

● MSU Tollgate Pumpkin Fest (10/6/18) 

● Novi Early Childhood Education Center Parent registration morning (2/2/19) 

● Walled Lake Preschool Resource Fair (8/20/19) 

 

 

Upcoming 2019/2010 Promotion Opportunities 

● Connecting with new childcare center in Novi - The Learning Experience  

● Novi Preschool and Childcare Information Fair - January 2020 

● Attend Novi Early Childhood Education Center Open House - January 2020 

 

VOX Collection 

 

This August, I added a new collection to the Youth area: VOX Books. A big thank you to 

Maryann Zurmuehlen, Kristin Abate, and Tech Services for getting the books processed so 

quickly. Each Vox book has an audio player built in so guests can read and listen to their favorite 

picture books without having to use a CD player.  The books have a built in charging port and 

will last for up to 150 plays. There is also a headphone jack so guests can listen with headphones 

while on the go. Right now, the collection has 55 titles with classics like Goodnight Moon  as well 

as new releases like The Tiptoeing Tiger . The collection will continue to grow with new picture 

book and even non-fiction titles added throughout the year. I am very excited about this 

collection and all it has to offer to our guests.  
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Laser Engraved IS All Star Cards, wine glass, 

cardboard rocket. 
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2019 3D Derby 

 
 

 
Baffling Bill Magic Show 
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Support Services Department Report by Maryann – August 

 

Department Head/General 

 Board Packet Statistics were completed for the Support Services Department. 

 The Goals Document was updated for the month for the Support Services Department. 

 Goal-Setting Performance Appraisal sessions are underway for all staff in the department. 

 Attended a Lending Library/City of Novi meeting on August 21st. 

 Attended a TLN SASUG meeting at Commerce Library on August 22nd. 
  
TLN SASUG (Shared Automation System Users Group) Update 

 Routine server maintenance occurred on August 21st. 

 An CARL update occurred on August 27th. 

 CARL passwords will be changing on September 24th. 

 Overdrive records are being entered into the OPAC.  Other upgrades, including FRBR-

ization, to the catalog are still underway. 

 A vote to initiate system-wide auto renewal of items starting in July 2020 passed. 

 Discussion of system-wide auto card renewal and online patron registration has begun at 

meetings. 

 A vote based on the Patron Type Subcommittee’s recommendation to change the lost 

item blocking threshold to >0 (meaning 1 lost item instead of the current 2) for all patron 

types passed.  TLN will shortly be implementing that change. 

 The Patron Type Subcommittee is continuing to investigate a possible reduction of patron 

types and other thresholds. 

 The TLN budget for FY 2019-2020 was approved. 
  
Circulation & Shelvers 

 Circulation staff have completed the NCSD Employee Card Sign-Up Campaign.  A total 

of 937 cards were registered for Novi School District teachers and staff. 

 Interviews were held for an 18-hour Clerk position. 

 End of Summer Reading Club shelf and cart cleanup has been underway. 
  

Tech Services 

 Working on the following projects: cleanup of CARL migration catalog errors. 
  

Statistics (August 2019) 
 Library Cards Issued: 1,331 (937 through NCSD Employee Card Sign-Up Campaign) 

 Items Checked Out: 77,766 

 Items Interloaned for NPL Patrons: 4,818 (106 through MeLCat) 

 Items Interloaned to Other Libraries: 3,605 (109 through MeLCat) 

 Items Added to the Collection: 1,678 

 Items Discarded from the Collection: 2,557 

 Novi School’s Card Registration: 32 

 MAP Checkouts: 22 

 Read Boxes: 

4 Weekly Deliveries 

30 Adult Items Circulated 

312 Youth Items Circulated 

 Outreach: 

7 Facilities Visits / 52 Items Checked Out 

6 Book Discussions / 105 Items Provided 
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Support Services Statistics 2019-2020 

  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 432 1,331                     1,763 

Items checked out 82,118 77,766                     159,884 

Items borrowed 5,468 4,818                     10,286 

Items loaned 4,019 3,605                     7,624 

Read Boxes 527 342                     869 

MAP Checkouts 11 22                     33 

Novi School's Card Registration 12 32                     44 

  

  August  August        August  August 

  2019  2018        2019  2018 

Library cards issued  1,331  445           

Total checkouts  77,766  78,014    READ Boxes  Adult 30  22 

           Youth 312  232 

Items borrowed TLN 4,712  4,980       Total 342  254 

 MeL 106  0           

  4,818  4,980   
*937 cards of the monthly 1,331 were registered as part of the NCSD 

Employee Card Sign-Up Campaign from August 11-22, 2019. 
       

Items loaned TLN 3,496  3,678   

 MeL 109  0   

  3,605  3,678     

      

 

 

 

 

 

 

 



   Page 78 
 

Self-Check Totals 2019-20 Fiscal Year 

  
Total 

Circulation 

Self-check 

% of Total 

Total  

Self-checks 

Self-Check 

#1 

Self-Check 

#2 

Self-Check 

#3 
Youth #1 Youth #2 

Adult  

South 

July 82,118 49.34% 40,521 8,183 6,697 4,137 7,921 12,192 1,391 

August 77,766 45.46% 35,354 7,261 5,722 3,201 7,037 10,749 1,384 

September   0             

October   0             

November   0             

December   0             

January   0             

February   0             

March   0             

April   0             

May   0             

June   0             

FYTD 159,884 47.40% 75,875 15,444 12,419 7,338 14,958 22,941 2,775 
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Library Usage 

2018-2019 Fiscal Year 2019-2020 Fiscal Year 

  Lobby Drive-Up  Total 
Daily 

Average 
  Lobby Drive-Up  Total 

Daily 

Average 

July 49,562 4,656 54,218 1,807 July 37,288 4,188 41,476 1,383 

August 36,668 4,163 40,831 1,317 August 31,987 4,304 36,291 1,251 

September* 39,587 3,619 43,206 1,600 September*     

October 39,602 3,400 43,002 1,387 October     

November 35,017 3,177 38,194 1,364 November     

December 27,557 3,022 30,579 1,092 December     

January 30,059 3,237 33,296 1,110 January     

February 30,380 3,228 33,611 1,200 February     

March 34,270 3,804 38,074 1,228 March     

April 32,766 3,519 36,285 1,251 April     

May 30,631 3,424 34,055 1,261 May     

June 34,967 3,500 38,467 1,326 June     

FYTD Total 421,069 42,749 463,818 1,329 FYTD Total 69,275 8,492 77,767 1,318 

 * Counter was unavailable 9-28 and 9-29 
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Computer Logins 

2018-2019 Fiscal Year 2019-2020 Fiscal Year 

  

 Public 

Workstations  Wireless  

Lending 

Laptops   Total  

 Daily 

Average    

 Public 

Workstations  Wireless  

Lending 

Laptops   Total  

 Daily 

Average  

July 3,256 70,042 1 73,299 2,443 July 2,599 76,972 6 79,577 2,653 

August 2,869 55,316 3 58,188 1,877 August 2,304 62,034 4 64,342 2,076 

September 2,552 59,641 2 62,195 2,304 September      

October 3,242 83,123 1 86,366 2,786 October      

November 2,511 73,548 0 76,059 2,716 November      

December 1,977 62,202 0 64,179 2,292 December      

January 2,426 59,867 0 62,293 2,076 January      

February 2,387 62,768 0 65,155 2,327 February      

March 2,706 71,829 2 74,537 2,404 March      

April 2,492 68,634 1 71,127 2,453 April      

May 2,480 62,519 1 65,000 2,407 May      

June 2,447 74,450 8 76,905 2,652 June      

FYTD Total 31,345 803,939 19 835,303 2,393 FYTD Total 4,903 139,006 10 143,919 2,439 
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Early Literacy Workstation Usage 

2018-2019 Fiscal Year 2019-2020 Fiscal Year 

  

Monthly 
Monthly 

Time 

Average 

Session 

  

Monthly 
Monthly 

Time 

Average 

Session 

Sessions (In Minutes) (In Minutes) Sessions (In Minutes) (In Minutes) 

July 1,092 22,924 20 July 996 20,235 20 

August 946 19,856 20 August 844 16,206 19  

September  870 17,049 19 September    

October 848 16,301 19 October    

November 765 16,183 21 November    

December 654 12,676 19 December    

January 771 15,823 20 January    

February 696 14,967 21 February    

March 817 17,047 20 March    

April 841 17,047 21 April    

May 688 12,618 18 May    

June 807 16,342 20 June    

FYTD Total  9,795 198,104 20 FYTD Total 1,840 36,441 20  
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Technology Training Sessions 2019-20 Fiscal Year 
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Jul   8         5 5 20 12 50   

patrons    8         5 5 20 12   50 

Aug   8         10 5 5 10 38   

patrons    8         10 5 5 10   38 

Sep                     0   

patrons                        0 

Oct                     0   

patrons                        0 

Nov                     0   

patrons                        0 

Dec                     0   

patrons                        0 

Jan                     0   

patrons                        0 

Feb                     0   

patrons                        0 

Mar                     0   

patrons                        0 

Apr                     0   

patrons                        0 

May                     0   

patrons                        0 

Jun                     0   

patrons                        0 

Sessions 0 16 0 0 0 0 15 10 25 22 88  

Patrons  0 16 0 0 0 0 15 10 25 22  88 
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2019-2020 Fiscal Year 

  Hoopla RB Digital Lynda.com 

  Check-outs 
New 

Users 

Novi 

Checkouts 

Consortium 

Checkouts 

Active 

Users 
Logins 

Total 

Video 

Views 

July 831 289 1,293 31,261 184 207 1,148 

August 755 249 1,782 41,248 202 172 986 

September        

October        

November        

December         

January        

February        

March        

April        

May        

June        

FYTD Total 1,586 538 3,075 72,509 386 379 2,134 

 

 

2019-2020 Fiscal Year 

OverDrive 

  

Consortium 

Collection 

Advantage 

Collection 

Total 

OverDrive 

New 

Users 

July 3,257 1,765 5,022 79 

August 3,410 1,613 5,023 88 

September     

October     

November     

December     

January     

February     

March     

April     

May     

June     

FYTD Total 6,667 3,378 10,045 167 
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Meeting Room Rentals 

2018-2019 Fiscal Year 2019-2020 Fiscal Year 

  Rentals Attendees   Rentals Attendees 

July 49 1,235 July 35 458 

August 56  1,367  August 86 1,067 

September 76 1,696 September   

October 74 1,372 October   

November 64 1,709 November   

December 59 1,347 December   

January 45  1,071  January   

February 71 1,669 February   

March 70 1,325 March   

April 63 1,683 April   

May 62 1,227 May   

June 64  1,494  June   

FYTD 753  17,195  FYTD 121 1,525 
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Library App - 2019-2020 Fiscal Year 

  Number of Visits Most Requested Webpages   Number of Visits Most Requested Webpages 

July 33,050 1. Catalog January    

   2. My Account      

   3. OverDrive      

   4. Library Locator      

   5. Boopsie Popular Books      

August 44,015 1. Catalog February    

    2. My Account      

    3. Zinio      

    4. Library Locator      

    5. OverDrive      

September    March    

          

          

          

          

October    April    

          

     `    

          

          

November    May    

          

          

          

          

December    June    

          

          

          

          

    Total 77,065     
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OPERATING AGREEMENT BETWEEN  

THE NOVI PUBLIC LIBRARY AND  

THE FRIENDS OF THE NOVI PUBLIC LIBRARY  

 

THIS AGREEMENT is entered into this ____ day of ________, 2019, by the Novi Public 

Library, a Michigan city library, and the Friends of the Novi Public Library, a Michigan non-profit 

corporation. 

WHEREAS, the Novi Public Library (“Library”) is a city library established under the 

City, Village and Township Libraries Act, 1877 PA 164 (MCL 397.201 et seq.); and  

WHEREAS, Friends of the Novi Public Library (“Friends”) is a non-profit corporation 

with a stated purpose of promoting the utilization of the City of Novi Public Library, assisting in 

the promotion, development and use of the Library and raising funds to support the operation of 

the Library; and 

 WHEREAS, as a non-profit corporation, the Friends is a legally distinct entity from the 

Library; and 

WHEREAS, the Library and the Friends wish to enter into this Operating Agreement and 

provide for the respective responsibilities and obligations to fulfill a mutual goal of encouraging 

literacy, education, and the use of all the Library’s resources; and 

 WHEREAS, the Library has determined that entering into this Operating Agreement is in 

the best interests of the health and welfare of the residents of the Library district. 

NOW, THEREFORE, the Library and the Friends agree as follows: 

1. Library Responsibilities.  During the term of this Operating Agreement, the 

Library agrees to the following responsibilities: 

a. During the preparation of the Library’s fiscal year budget each year, the 

Library agrees to share with the Friends the Library’s goals for the next fiscal year 

and discuss with the Friends how the Friends’ resources and support might help 

forward these initiatives. 

b. The Library agrees to supply the Friends with a list of the programs, items 

or other anticipated needs (i.e., a “Wish List”) for which the Library may desire 

additional support. The Library may also make periodic requests for funding 

outside of the annual budget throughout the year. 

c.   At the Library’s sole discretion, the Library shall provide the Friends with 

surplus materials, such as used books and other donated material (“Surplus 

Material”) that the Library has deemed to be of no value to the Library and the 

Library’s collection.   However, the Library is not required to provide all Surplus 

Materials to the Friends. 

2nd Draft 
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d. The Library Director shall have the primary responsibility for administering 

and approving services to be performed by the Friends or items to be purchased by 

the Friends and shall coordinate all communications between the Friends and the 

Library.  A staff liaison will be designated by the Library Director for additional 

communication purposes and to attend Friends’ Board meetings in the absence of 

the Director. 

e. The Library will provide the Friends with space in the Library and personal 

property, such as tables and shelves, for book sales and storage.  The space shall 

remain under the management and control of the Library and the Library agrees to 

provide adequate insurance. The Library shall have sole discretion regarding what 

type of items may be sold at the Library.  However, any book sale that uses the 

meeting room shall be scheduled according to the Library’s meeting room policies. 

f. The Library agrees to share its long-term planning goals with the Friends 

and seek input from the Friends regarding how the Friends may support or assist 

the Library with the long-term goals. 

g. Friends Treasurer or designee, agrees to collect the proceeds from the book 

sales, report and execute any/all financial obligations, as well as documentation for 

state tax purposes.  That money shall be accounted for separately from the Library 

funds and shall be disbursed to the Friends on a monthly basis.  In consideration 

for proceeds of the book sale provided to the Library, the Library agrees to provide 

assistance with promotional materials and website support for the Friends, but the 

Director shall be responsible for determining what if any staffing support shall be 

provided in any particular instance. 

h. The Library shall provide volunteers for the Friends book sales in the same 

manner that it approves volunteers for other services in the Library.   

2. Friends Responsibilities.  During the term of this Operating Agreement, the 

Friends agree to the following responsibilities: 

a. The Friends shall use its best efforts to liquidate the Surplus Material 

through a book sale.  The Friends agree that any and all money raised at a book sale 

held at the Library or raised from the sale of Surplus Materials shall be spent 

exclusively for Library programs, services, and other Library-defined needs unless 

otherwise agreed to by both the Friends and the Library or used for reasonable 

expenditures and expenses of the Friends. 

b.  The Friends agree to publicly support the Library, Library staff and its 

policies. 

c. The Friends agree that all communication with the library shall be through 

the LibraryDirector and/or designee. 

d. The Friends agree that the Library Director has the final decision in 

accepting or declining any and all gifts made to the Library. 
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e. The Friends agree to engage in advocacy efforts on behalf of the Library 

under the guidance of the Library Director and the Library Board. 

f. The Friends will make available to the Library Director all monthly 

financial statements and minutes of the Friends’ Board.  . 

g. The Friends agree that its Board members and volunteers are not employees 

of the Library. 

h. The Friends shall determine which funding requests identified in paragraph 

1(b) that it shall approve.  Upon approval, the Friends shall notify the Library 

Director of the approved funding so that the staff may proceed with purchasing the 

requested items, programs or services.  If the Library pays for the item, program or 

service and desires reimbursement from the Friends, the Library shall provide an 

invoice to the Friends.  The Friends shall reimburse the Library for any approved 

expenditure after receipt of an invoice from the Library.  In the alternative, the 

Friends may purpose purchase the item, program or service directly for the Library.  

The Friends understand that all personal property purchased pursuant to this 

paragraph shall be owned and maintained by the Library. 

3. Review of Agreement.  This Operating Agreement shall be reviewed every 2 years, 

or at the change of Presidency by the Friends of the Novi Library Board.  Both the Friends of the 

Novi Library Board of Trustees and Library Board Trustees must have a majority vote for approval 

of this agreement.  

4. Term; Termination .  This Operating Agreement shall become effective on 

_____________, 2019 and shall remain in effect until terminated by either Party.  Either party may 

terminate this Operating Agreement with fifteen (15) days written notice. 

5. Notices.  The Parties shall be provided any notice required or permitted under this 

Operating Agreement at the addresses listed below, or at such other address as may be designated 

by a Party upon written notice to the other Party: 

Novi Public Library 

Attention:  Library Director 

45255 W. 10 Mile 

Novi, MI  48375 

 

Friends of the Novi Public Library 

Attention:   President 

45255 W. 10 Mile 

Novi, MI  48375 

 

All notices to be given under this Operating Agreement shall be served personally, by deposit in 

the United States mail, first class postage pre-paid by registered or certified mail, or by deposit 

with an overnight courier with charges pre-paid.  Any such notices shall be deemed to have been 

given on the day of personal service, one (1) business day after deposit with an overnight courier, 

or three (3) business days after deposit in the United States mail, as applicable.     

6. Waiver and Release.  In consideration of this Operating Agreement, the Friends 
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waive, and forever release the Library and its officers, agents, and employees, from any and all 

claims, actions, and demands of whatever type or nature arising out of this Operating Agreement.  

The waiver and release set forth in this Paragraph shall survive the expiration or termination of 

this Agreement. 

7. Assignment, Delegation, Subcontract.  Neither party shall assign, delegate, 

subcontract, or otherwise transfer its obligations under or interest in this Operating Agreement, in 

whole or in part. 

8. Amendment.  This Operating Agreement shall not be amended except by a written 

amendment approved and executed by the Parties. 

9. Entire Agreement.  This Operating Agreement constitutes the entire agreement 

between the Parties, and supersedes any and all prior understandings or representations of any kind 

except to the extent incorporated in this Operating Agreement. 

 

10. Governing Law.  This Operating Agreement shall be governed by and construed 

in accordance with the laws of the State of Michigan.  

IN WITNESS WHEREOF , the Parties have executed this Operating Agreement as of the day 

and year first written above. 

NOVI PUBLIC LIBRARY  
 

By:        

 

 Its:        

 

 

By:        

 

 Its:        

 

 

FRIENDS OF THE NOVI PUBLIC LIBRARY  
 

By:        

 

 Its:        

 

 

By:        

 

 Its:        
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Bits and Pieces 

Vol. 10 Number 4      September 2019 
 

TLN Sponsor the Detroit Tigers Offers Season End Special Pricing 

OK, the Tigers have had a disappointing season this year. Why not pack your car up and share in 

a weekend of FAN APPRECIATION, as TLN Sponsor, Detroit Tigers, closes out the 2019 season. 

Enjoy popcorn, peanuts, cracker jacks and hot dogs as you cheer the year end and start the theme, 

better luck next year. The Chicago White are in town Friday, September 20, Saturday, September 

21and Sunday, September 22. Start next year – this year as you experience Fan Appreciation Day 

(THREE DAYS OF CELEBRATION). Go to Tigers.com and select your tickets. 

 

Special Computer Classes for Seniors  

Looking for a great indoor program for the senior citizens in your community? Mike Wilson 

specializes in helping seniors become proficient in the use of computers. Offered in multiple skill 

levels and pace, Mike will provide a challenging yet fun packed adventure for area seniors. Watch 

Mike teach on his website at www.ourseniorhelp.com and request program cost and availability 

with Jim Pletz at 248 561 3100 extension 107 or jpletz@tln.lib.mi.us  

 

Community Engagement Project ï Beta Test Complete 

Dale Jaslove, the TLN Community Engagement Specialist contractor turned up a lot of fertile soil 

and produces a number of programs shared by libraries thru out the cooperative. Doors closed to 

TLN were broken wide open and a range of community partners welcomed. The biggest news – 

area businesses welcomed the opportunity to partner up in new programs developed to reach out 

to our wide audience and add value to being a registered library patron. Popular corporate sponsors 

include The Detroit Red Wings, the Detroit Tigers, Michigan Opera Theater, Fox Theater, 313 

Presents and Olympia Entertainment and the Fisher Theater. The Alzheimer’s Association and the 

American Heart Association. 

43 member libraries signed up for designation as a Red Wing Library. A low of six libraries 

featured programs offered by the Alzheimer’s Association. 112 programs and/or sponsorships 

were provided over a six month cycle. A fall and spring calendar of community programs will be 

available by October. 

 

Contact Jim Pletz at jpleta@tln.lib.mi.us or call 248 536 3100 extension107 for forth coming 

programs, sponsorships and ideas to expand local community engagement efforts sponsored by 

TLN, your cooperative, collaborative program partner.  

 

 

 

 

 

 

 

http://www.ourseniorhelp.com/
mailto:jpletz@tln.lib.mi.us
mailto:jpleta@tln.lib.mi.us
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Library Board Calendar  

2019 
 

September 26 Library Board Regular Meeting 

 

October 24 Library Board Regular Meeting 

 

November 21 Library Board Regular Meeting 

November 27 Holiday –Library closes at 5 p.m. 

November 28 Holiday – Thanksgiving, Library Closed 

November 29 Library Closed 

 

December 19 Library Board Regular Meeting 

December 24 Holiday- Christmas Eve, Library Closed 

December 25 Holiday – Christmas, Library Closed 

December 31 Holiday – New Year’s Eve, Library Closed 

 

2020 
January 1 Holiday – New Year’s Day, Library Closed 

January 9 Budget Planning Session 4-7pm 

January 21 Budget Planning Session 4-7pm 

January 23 Library Board Regular Meeting & Approval of Budget 

 

February 19 Library Board Regular Meeting – change of date; held at Library (TBD) 

 

March National Reading Month 

March 26 Library Board Regular Meeting 

 

April 4-11 Money Smart Week 

April 12 Holiday – Easter, Library Closed 

April 19-25 National Library Week 

April 23 Library Board Regular Meeting 

 

May 1 Library Closed – Staff In-Service Day 

May 10 Library Closed - Mother’s Day 

May 24 Library Closed 

May 25 Holiday – Memorial Day, Library Closed 

May 28 Library Board Regular Meeting 

 

June 21 Library Closed – Father’s Day 

June 25 Library Board Regular Meeting  

 

July 4 Library Closed – Independence Day 

July 5 Library Closed 

July 23 Library Board Regular Meeting 
 

ü Friends Board Meeting meets the second Wednesday of the month, 7 p.m. at the Library. 

ü Historical Commission meets the third Wednesday of the month, 7 p.m. at the Library. 

 


