City ofF Novi City COUNCIL
MAY 4, 2020

(I Y CF

SUBJECT: Consideration of a resolution to adopt fiscal-year 2020-2021 budget,
acknowledging the multi-year budget, including projections of future fiscal
years 2021-2022 and 2022-2023.

SUBMITTING DEPARTMENT: Finance

BACKGROUND INFORMATION: Aftached for your consideration is the adopting
resolution for the Fiscal-Year 2020-2021 Budget and acknowledgement of the multi-
year budget. The budget process started in August 2019 with development of the
capital improvement plan, continued with the early budget input session where City
Council’s strategic themes were discussed in February 2020, and finally multiple
meetings were held with all departments in order to draft a budget that complied
with the overall goals set by the Novi City Council. The Proposed Budget was
presented to City Council on April 1, 2020.

At the City Council Budget Session held on April 15, 2020, City Council discussed the
Proposed FY 2020-21 Budget that was prepared prior to the COVID-19 outbreak,
therefore; it did not incorporate any adjustments related to the pandemic. The City
Council referred the budget back to the administration for revision after making
some recommendations to ensure the budget addressed the significant projected
revenue losses related to COVID-19.

A second budget session was held on April 29, 2020, where the City Manager
provided City Council budget adjustments to several of the funds impacted by the
loss of revenue due to COVID-19. The funds with significant amendments include the
General, Major Street, Local Street, Municipal Street, Parks, Recreation and Cultural
Services, and Capital Improvement Program(CIP) funds. The City Council approved
amendments for these six funds (above) that were impacted by the COVID-19
pandemic. The FY 2020-21 budget impacts are shown on the following four pages.

While it is impossible for anyone to predict the actual impact of the pandemic, the
budget amendments approved by City Council address the projected lost revenue
and related expenditure reductions based on the best available information at the



current time. The City will monitor the budget very closely and will make frequent
amendments as needed to ensure its balanced moving forward. The remaining
pages are specific pages from the Financial Summaries section of the
Recommended Budget document and reflect the City Council’'s amendments
approved at the April 29, 2020 Budget Session.

City of Novi - General Fund

2019-20 2020-21 2021-22 2022-23
Per Original Budget Document
Total Revenues $35,859,038 $ 37,430,961 $ 38,162,036 $ 38,989,570
Total Appropriations 37,042,253 37,430,961 38,162,036 38,989,570

Net Revenues (Appropriations) (1,183,215) - - -

Beginning Fund Balance 11,297,109 10,113,894 10,113,894 10,113,894
Ending Fund Balance 10,113,894 10,113,894 10,113,894 10,113,894
Fund balance as a % of expenditures (council set goal: 22-25%) 27% 27% 27% 26%

Proposed Budget Adjustments

2019-20 2020-21 2021-22 2022-23
Revenues
State Shared Revenue
Constitutional (646,000) (1,463,000) (747,000) -
Statutory (200,137) (200,137) -
Property tax declines - - (634,000) (1,108,000)
Building revenues (180,000) (300,000) (250,000) -
Court revenues (125,000) (125,000) (50,000) -
Total revenue increase (decrease) (951,000) (2,088,137) (1,881,137) (1,108,000)
Appropriations
Remove 2 new positions - (178,924) (178,915) (189,572)
Admin employee wage increase FY 21 from 2.5% to 2% - (30,000) (30,000) (30,000)
Delay filling 5 open positions - (464,144) (473,427) (482,896)
Delay filling 5 potential FY 21 retirements and/or vacancies - (434,000) (442,680) (442,680)
Delay filling 7 potential FY 22 retirements and/or vacancies - (404,000) (404,000)
Reserve for nonretirement's 83,441 399,595 403,578
Operating savings - 1% overall expenditure reduction (370,000) (374,000) (381,000) (390,000)
Operating savings (addition to the 1% overall reduction) (266,574) - - -
Eliminate operating transfer GF to EDC (50,000) (50,000) - -
Capital outlay deferrals (net) (89,200) (614,510) (966,710) (297,430)
Additional pension contribution - - 596,000 725,000
Unused travel & conferences (addition to 1% overall reduction) (30,000) (26,000) - -
Total appropriations increase (decrease) (805,774) (2,088,137) (1,881,137) (1,108,000)
Net increase (decrease) to fund balance (145,226) - - -
Total Revenues $34,908,038 $ 35,342,824 $ 36,280,899 $ 37,881,570
Total Appropriations 36,236,479 35,342,824 36,280,899 37,881,570

Net Revenues (Appropriations) (1,328,441) - - -
Beginning Fund Balance 11,297,109 9,968,668 9,968,668 9,968,668

Ending Fund Balance 9,968,668 9,968,668 9,968,668 9,968,668
Fund balance as a % of expenditures (council set goal: 22-25%) 28% 28% 27% 26%



City of Novi - Major, Local and Municipal Street Funds

2019-20 2020-21 2021-22 2022-23
Per Original Budget Document
Total Revenues $19,145,320 $ 20,390,285 §$ 20,295,255 §$ 19,331,895
Total Appropriations 21,250,059 19,540,285 22,132,155 19,399,895
Net Revenues (Appropriations) (2,104,739) 850,000 (1,836,900) (68,000)
Beginning Fund Balance 5,433,252 3,328,513 4,178,513 2,341,613
Ending Fund Balance 3,328,513 4,178,513 2,341,613 2,273,613
Fund balance as a % of expenditures (council set range: 10-20%) 16% 21% 11% 12%
Proposed Budget Adjustments
2019-20 2020-21 2021-22 2022-23
Revenues
Act 51 revenue (818,000)  (1,528,000) (764,000) -
Property tax declines - - (190,000) (331,000)
Total revenue increase (decrease) (818,000) (1,528,000) (954,000) (331,000)
Appropriations
Winter maintenance savings (180,000)
Annual rollover of ongoing projects - Neighborhood Roads (2,500,000)
Capital delays (1,438,730) (1,808,480)
Total appropriations increase (decrease) (1,680,000) - (1,438,730) (1,808,480)
Net increase (decrease) to fund balance 862,000 (1,528,000) 484,730 1,477,480

Revised Proposed Budget

Total Revenues $18,327,320 $ 18,862,285 S 19,341,255 $ 19,000,895
Total Appropriations 19,570,059 19,540,285 20,693,425 17,591,415
Net Revenues (Appropriations) (1,242,739) (678,000) (1,352,170) 1,409,480

Beginning Fund Balance 5,433,252 4,190,513 3,512,513 2,160,343
Ending Fund Balance 4,190,513 3,512,513 2,160,343 3,569,823

Fund balance as a % of expenditures (council set range: 10-20%) 21% 18% 10% 20%



City of Novi - Parks and Recreation Fund

2019-20 2020-21 2021-22 2022-23
Per Original Budget Document
Total Revenues S 3,331,626 $ 3,328,194 S 3,352,971 S 3,380,083
Total Appropriations 3,868,341 3,328,194 3,352,971 3,380,083
Net Revenues (Appropriations) (536,715) - - -
Beginning Fund Balance 1,088,908 552,193 552,193 552,193
Ending Fund Balance 552,193 552,193 552,193 552,193
Fund balance as a % of expenditures (council set range: 10-20%) 14% 17% 16% 16%
Proposed Budget Adjustments
2019-20 2020-21 2021-22 2022-23
Revenues
Property tax declines - - (48,700) (85,100)
Program revenues (33,981) (43,175) - -
Sports (113,740) (69,000) - -
Events (13,675) (3,500) - -
Camps (135,982) (31,900) - -
Rentals (36,626) (31,750) - -
Total revenue increase (decrease) (334,004) (179,325) (48,700) (85,100)
Appropriations
Program expenditures (34,278) (51,498) - -
Sports (43,854) (32,925) - -
Events (10,988) (6,500) - -
Camps (22,861) (59,600) - -
Rentals (16,427) (15,287) - -
Remove new position - (35,370) (37,250) (39,190)
Deferred Capital Outlay
Novi NW Park pathway (CIP ID# PRC028a) - (158,320) - -
Cemetery Entrance Enhancement (CIP ID# ENG052) - - (68,100)
Transit van #135 - - - (39,000)
Parking Lot & Sidewalk-Rotary Park (CIP ID# LOT015) (67,340)
Capital Rollover into FY 21 (367,261) 367,261 - -
Total appropriations increase (decrease) (495,669) 7,761 (105,350) (145,530)
Net increase (decrease) to fund balance 161,665 (187,086) 56,650 60,430
Revised Proposed Budget
Total Revenues S 2,997,622 §$ 3,148,869 S 3,304,271 S 3,294,983
Total Appropriations 3,372,672 3,335,955 3,247,621 3,234,553
Net Revenues (Appropriations) (375,050) (187,086) 56,650 60,430
Beginning Fund Balance 1,088,910 713,860 526,774 583,424
Ending Fund Balance 713,860 526,774 583,424 643,854

Fund balance as a % of expenditures (council set range: 10-20%) 21% 16% 18% 20%



City of Novi - Capital Improvement Program (CIP) Fund

2019-20 2020-21 2021-22 2022-23
Per Original Budget Document
Total Revenues S 4,475,854 S 3,824,900 S 3,969,920 $ 4,120,490
Total Appropriations 12,844,000 1,819,435 1,329,011 5,323,084
Net Revenues (Appropriations) (8,368,146) 2,005,465 2,640,909 (1,202,594)
Beginning Fund Balance (6,701,765) (15,069,911) (13,064,446) (10,423,537)
Ending Fund Balance (15,069,911) (13,064,446) (10,423,537) (11,626,131)

Proposed Budget Adjustments

2019-20 2020-21 2021-22 2022-23
Revenues
Property tax declines - - (127,000) (222,000)
Total revenue increase (decrease) - - (127,000) (222,000)
Appropriations
Capital delays (net) (830,400) (41,520) (43,600)
Total appropriations increase (decrease) - (830,400) (41,520) (43,600)
Net increase (decrease) to fund balance - 830,400 (85,480) (178,400)

Revised Proposed Budget

Total Revenues S 4,475,854 S 3,824,900 S 3,842,920 S 3,898,490
Total Appropriations 12,844,000 989,035 1,287,491 5,279,484
Net Revenues (Appropriations) (8,368,146) 2,835,865 2,555,429 (1,380,994)

Beginning Fund Balance (6,701,765) (15,069,911) (12,234,046) (9,678,617)
Ending Fund Balance (15,069,911) (12,234,046) (9,678,617) (11,059,611)

All budgeted funds are within the required fund balances of the City’'s aforementioned policy
and most of the funds’ budgets presented with this Resolution are projected to cover
expendifures with incoming revenues.

The Capital Improvement Program as approved by the City's Planning Commission and
presented at the Public Hearing held on February 26, 2020, is incorporated in the budget
document.

The City of Novi utilizes multi-year budgets as a planning tool to fulfill the City Council’s strategic
goals and objectives as well as operate within its means by maintaining a low tax burden on its
citizens. The Multi-Year Budget balances future revenues with the corresponding expenditures
and maintains the fund balances for the General Fund and Special Revenue Funds within the
limits set by the City of Novi's Fund Balance Policy. Furthermore, the Multi-Year Budget also



incorporates the long-range elements of the Capital Improvement Program (CIP) as approved
by the City's Planning Commission and presented to the Public Hearing on February 26, 2020.

RECOMMENDED ACTION: Approval of Resolution for Fiscal-Year 2020-2021 Budget and
Acknowledging the Multi-Year Budget, Including Projections of Future Fiscal-Years
2021-2022 and 2022-2023.



Resolution of Adoption Fiscal-Year 2020-2021 Budget and
Acknowledging the Multi-Year Budget Including Projections of Future
Fiscal-Years 2021-2022 and 2022-2023

WHEREAS, the City Manager’'s recommended budget is based upon the February 10,
2020 City Council early budget input session where City Council’s strategic themes were
discussed, along with property tax projections from the City Assessor, and

WHEREAS, this budget has incorporated the CIP plan as approved by the City's
Planning Commission at the public hearing held on February 26, 2020, and

WHEREAS, pursuant to Section 8.3 of the Novi City Charter, a detailed revenue and
expenditure plan has been presented in accordance with all applicable City, State
and Federal Statutes, and

WHEREAS, the City Council passed amendments to the recommended budget during
the April 29, 2020 Special Budget Meeting, and

WHEREAS, a public hearing was also held on May 4, 2020 on the proposed budget, and

WHEREAS, this budget takes into consideration the City's Multi-Year Budget and financial
planning through fiscal-year 2022-2023, and

NOW, THEREFORE, BE IT RESOLVED, that the fiscal year 2020-21 attached budget is
adopted and that the City Council acknowledges the Multi-Year Budget, Including
Projections of Future Fiscal-Years 2021-2022 and 2022-2023 as part of this resolution.

| certify that the foregoing is a tfrue and complete copy of a Resolution adopted by the
City Council of the City of Novi at a regular Meeting held on this 4th day of May 2020.

Cortney Hanson, City Clerk
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General Fund

General Fund

The General Fund is used to account for all financial resources traditionally associated with City
government, except those required to be accounted for in another fund. The General Fund includes
police, fire, planning, engineering, building inspection, neighborhood services, public works,
assessing, and internal services such as information technology and finance. The two primary
sources of revenue for this fund are general property taxes and State Shared Revenue. In addition,
the General Fund also receives revenue from licenses and permits, grants, fines and forfeitures and
interest on investments.

GENERAL FUND
ACTUAL ESTIMATED BUDGET PROJECTED
2018-1¢ 2017-20 2020-21 2021-22 2022-23

ESTIMATED REVENUES

PROPERTY TAX REVENUE

Properly Tax Revenue - Cument Levy $ 17707513 § 18471824 § 19.236588 §$ 19368043 § 19.673.204
Properly Tax Revenue - County Chargebacks 21,611 21,000 21,000 21.000 21,000
Properly Tax Revenwe - Tax Tribund Accr - 5.000 5,000 5.000 5,000
Properly Tax Revenue - Brownfield Caphwre {1.556) {1.686) [1.682) {1.749) [1.749)
Properly Tax Revenue - Police & Fire Levy 5,034,701 5,244,903 5,443,695 5,650,709 5,865,441
Properly Tax Revenwe - Brownfield Cap 2015 {11.258) (19.461) [30.000] {35,000} {4C.000)
Properly Tax Revenue - PA 359 Adverlising 47,961 49 7946 50,000 50,000 50,000
Properly Tax Revenue - CIA Cap 2018 - {41,719} [82.184) N19.772 {143.408)
Properly Tax Revenwe - C/fY Delequent PPT {24.208) {25,000} [36.000] (37.000) {37.000)
Trciler Tax fees 11,233 11.500 11,750 12,000 12,250
Penally and interest 133,103 160,000 145,000 170,000 173,000

PROPERTY TAX REVENUE $ 22941100 % 238756157 $ 24783.167 § 25083231 $ 25579740
DONATIONS

Police Dept Donations 3 - 3 500 % 500 $ 50 % 500
Resiricted Fire denations 1,500 500 500 500 500
Confribulions 750 - - - -
DONATIONS % 2350 % 1,000 % 1,000 % 1,000 $ 1,000
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ACTUAL ESTIMAITED BUDGET PROJECTED
2018-19 2019-20 2020-21 2021-22 2022-23

LICENSES, PERMITS & CHARGES FOR SVCS

Clatks Dept Fess [pror business regist] $ 2.280 28,000 2000 $ 29000 $ 29,000
Liquor llcense fees 65,146 65,000 64,000 67,000 68,000
Engineering review fees 291,372 250,000 250,000 250,000 250,000
Plan and landscaps reviaw faes 127,067 130,000 130,000 130,000 130,000
Wet, Wood, Landscape Inspfreview fees 24,580 119,000 345,000 235,000 100,000
Building permits 1L.1121146 832,500 739.200 740,500 850,000
Plan review fees 513,707 421,000 317,550 326,250 375,000
Refrigerction pemiis 76210 70,000 58,500 58,500 65,000
Elechicadl permils 247 461 212,500 199750 195,750 220,000
Heafing permiis 205,814 193,500 170,000 168,000 200,000
Plmbing pemnits 150,026 120,500 120,000 126,000 150.000
Other charges 268,250 420,000 370,000 340,000 325,000
Court abalement revenue 1,731 24,975 - - -
Soll ercsion fees 30.019 26,000 27,000 27,000 27.000
Cabile telavision fans 205,858 935,000 875,000 825,000 800,000
Weed culling revenue 2,533 4,000 4,000 6,000 6,000
Bocrd of appeak 15,850 21,000 21,000 21,000 21,000
Pollce deparment-miscellanecus revenue 168,324 139,000 139,000 139,000 139,000
Police dispalch service revenue 128.194 134,604 141,333 148401 148,401
Police coniracted services 53,080 100,000 100,000 100,000 100,000
Police OWI revenue 1.069 1.000 1,000 1.000 1.000
Police Daparimeant - Hosled Training - 20.000 20,000 20,000 20,000
Adminisiralive reimburse 115,209 114,025 140,000 140,000 140,000
Fire Station CEMS revenue 12,000 12,000 12,000 12,000 12,000

LKCENSES, PERMITS & CHARGES FOR SVCS $ 4524898 4,397,604 4277333 § 4,105,401 $ 4176401
FEDERAL GRANTS
Federal Granis $ 6,535 5,000 5000 §% 5000 % 5,000
TIA Grant 2292 10.121 15,000 15.000 15,000
Faderal forfefturesteimbursemneant only 31.719 30.000 30,000 30,000 30,000
55 Task Force Reimbursernent 24,583 20,000 20,000 20,000 20,000
FBI - OT Reimbursemeant 8.750 14,224 10,000 10,000 10,000

FEDERAL GRANTS $ 71,879 79,345 80,000 % 80000 § 80,000
FINES AND FORFETURES
Court feas and fines $ 425556 350,000 05000 % 355000 % 400,000
Motor camier fines and fees 24,500 25,000 25,000 25,000 25,000

FINES AND FORFEITURES $ 450,056 375,000 330000 % 390000 % 425,000
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ACTUAL ESTIMATED BUDGET PROJECTED
2018-1% 2019-20 2020-21 2021-22 2022-23

INTEREST INCOME
Interast on Invesiments $ 35517 % 413,956 $ 362211 % 345,167 % 322,784
Unredlized gain [loss) on Invesimends 245,438 150,000 85,000 85,000 85,000
Interest on Trust & Agency Funds 468,480 457,033 250,000 250,000 200,000

INTEREST INCOME $ 1049415 § 1,020989 $ 697211 % 680,167 &% 807,784
OTHER REVENUE
Insurance Reimbursernent ] 25480 % 35000 % 35000 $ 5000 $ 35,000
Fire Depariment 11,429 10,000 10,000 10,000 10,000
Fire Depariment Hosted Tralning 00 - - - -
Novi Youth Council 10,859 2.500 9,500 .500 2.500
MEcelaneous income 57372 118,169 245,000 175,000 175,000
Internal Eventis - Eco Develop 1,600 - - - -
Library Network Charges 30,804 22,000 22,000 22,000 22,000
State of the City revenue 6,100 4,000 4,000 4,000 4,000
Spring Inio Nowvi/Ethnic Taste & Tune Rev 6,000 - - - -
50th Anniversary Revenue 6,500 3,800 - - -
Novi Township cssessment 17,023 18,000 16,100 16,100 16.100
RRRASOC Hosling Fees 16,000 16,000 16,000 16,000 16,000
Cell fower revenve 49,418 40,000 40,000 40,000 40.000
Sale of fixad assels 27,698 71.131 - - -
Municipd service chages 365,270 365,270 365,270 365,270 365.270

OTHER REVENUE 3 634653 % 732,870 $ 762870 % 692870 % 692,870
STATE SOURCES
Pollce fraining grant $ 30410 % 25000 $ 25000 % 25000 % 25,000
State revenue sharing 4,960,485 4,400,073 4,386,243 5,223,230 6,293,775
STATE SOURCES $ 4990695 § 4425073 $ 4411243 % 5248230 $ 6318775
TOTAL ESTIMATED REVENUES T8 34385345 § M 08008 S 35,342,804  § 34,280,899  $ 97,881,570



ACTUAL ESTIMATED BUDGET PROJECTED

2018-19 2019-20 2020-21 2021-22 2022-23
APPROPRIATIONS
Dept 101.00-CITY COUNCIL
PERSONNHE. SERVICES s 36117 §% 7490 % 3,128 % 34,129 % 36,196
SUPPLIES 435 450 200 00 200
OTHER SERVICES AND CHARGES 10,262 121,085 28,252 20.189 20,188
TOTAL Dept 101.00-CITY COUNCIL 3 46815 % 159035 § 64580 % 55518 % 56,584
Dept 172.00-CITY MANAGER
PERSONNH. SERVICES $ 544201 % 541768 % 584,071 $ 04858 § 625415
SUPPLIES 1.452 1.500 1.500 1.500 1,500
OTHER SERVICES AND CHARGES 94,759 163.7856 106,549 106.604 106,419
CAPITAL QUTLAY 6,700 - - - -
TOTAL Dept 172.00-CITY MANAGER $ 647012 % 707054 % 692220 % 712%72 § 733534
Finoncial Services

Dept 201.00-FINANCE DEPARTMENT
PERSONNEL SERVICES $ 872273 §$ 823847 §$ BEIFI4 3 929237 § 994425
SUPPLIES 13,533 %.000 9,200 9.400 %400
OTHER SERVICES AND CHARGES 74,324 50,077 2930 42,883 &2,98D
TCTAL Dapt 201.00-FINANCE DEPARTMENT $ 9&0030 3% 882,924 s 973,124 % 1,001,520 $ 1,088,307
Dept 253.00-TREASURY
PERSONNE. SERVICES $ 280146 $ 279325 § 283566 % X50D4 3 305,178
SUPPLIES 22,257 28,233 28,500 29,500 29.500D
OTHER SERVICES AND CHARGES 28,636 37,296 43915 44,105 44,014
TOTAL Dept 253.00-TREASURY $ 331059 $ 344854 $ 355981 $ 368409 § 3784952

Finoncial ServicesTofad $ 1,291,189 § 1227778 % 1,322,105 % 1,370,129  § 1,4449%%
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| GENERAL FUND

ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 2019-20 2020-21 2021.22 2022-23
Infegrated Solufions
Dept 205.00HNFORMATION TECHNOLOGY
PERSONNEL SERVICES $ 803907 $ 820940 $ 830730 $ 857001 $ 885148
SUPPLIES 55226 73,188 90,380 90,380 90,380
OTHER SERVICES AND CHARGES 242,196 469,300 457,542 458,784 458,726
CAPITAL OUTLAY 47 408 8,400 75,240 41,620 141,640
TOTAL Dept 20500-INFORMATION TECHNOLOGY ~§ 1,168.737  $  1.371.848 § 1,453.942 & 1445787  $ 1595894
Dept 245.00-FACILTY MANAGEMENT
PERSONNEL SERVICES $ 333454 $ 350415 $ 356819 $ 367509 $ 380,059
SUPPLIES 15496 17,073 18,500 18,500 18,500
OTHER SERVICES AND CHARGES 625446 632,964 635,212 62,007 635,796
CAPITAL OUTLAY 29,445 263,229 242,500 359,100 445,460
TOTAL Dapt 265.00-FACILITY MANAGEMENT $ 1,004091 $ 1.263.681 §$ 1273031 § 1367146 $ 1479815
Dept 245.10-FACILTY MANAGEMENT - PARKS MAINT
PERSONNEL SERVICES $ 493578 $ 511774 $ 545415 $ 558811 § 645212
SUPPLIES 29,214 23,500 23,500 23,500 23,500
OTHER SERVICES AND CHARGES 359,306 344,518 314,971 318,200 314,780
CAPITAL OUTLAY 507,077 274,580 234,880 94,000 51,420
TOTAL Dept 265.10-FAC MGMNT - PARKS MAINT ~$ 1,389,177 & 1,154,372 § 1,118766 $ 994511 $ 1,054,912
integrated Solufions Tokal ~ § 3.562.005  $ 3.789.901 § 3845739 § 3807444 $ 4.132.421
Dept 209.00-ASSESSING DEPARTMENT
PERSONNEL SERVICES $ 815354 $ 450422 $ 70449 $ 703999 $ 70732
SUPPLIES 15,604 17,000 19,100 18,500 18,500
OTHER SERVICES AND CHARGES 157.297 191.073 188,625 186,380 185,881
CAPITAL OUTLAY - - - - 27.000
TOTAL Dapt 209 00-ASSESSING DEPARTMENT $ 788255 § 858,495 $ 878,174 $ 908879 § 942113
Dept 210,00-CITY ATTORNEY, INSURANCE, & CLAIMS
OTHER SERVICES AND CHARGES $ 734547 $ 737 $ 8I3308 $ 828206 $ 832537
CAPITAL OUTLAY 13,385 23,527 50,000 50,000 50,000
TOTAL Dept 210.00-CTY ATTRNY, INSUR, & CLAIMS *$ 747,932 § 762898 § 843,308 § ©73,206 § 882537
Dept 215.00-CITY CLERK
PERSONNEL SERVICES $ GI8709 § 657.68B $ 493973 $ 658,162 $ 700,134
SUPPLIES 46,871 49,000 49,000 49,000 49,000
OTHER SERVICES AND CHARGES 218,703 192223 172.046 204,960 207,600
CAPITAL OUTLAY - 44,217 66,930 - -
TOTAL Dept 215.00-CITY CLERK $ 8847283 $ 943128 $ 1001945 § 914122 § 956734
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GENERAL FUND

ACTUAL ESTIMATED BUDGET
2018-19 2019-20 2020-21
Dept 270.00-HUMAN RESCOURCES
PERSONNEL SERVICES $ 31902 § 404098 b 410581 $ 425875 % 440588
SUPPLIES 333 1,000 1,000 1,000 1,000
QTHER SERVICES AND CHARGES 111.810 104,230 169,757 145,975 145,841
CAPITAL OUTLAY 4,384 - - - -
TOTAL Dept 270.00-HUMAN RESOURCES $ 498429 % 509328 % 58133 § 572850 §$ 58749
Dept 295.00-COMMUNITY RELATIONS
PERSONNEL SERVICES $ 317,305 % 31,738 % 275,442 $ 290,501 $ 303515
SUPPLIES 11,632 10,900 10,900 10,900 10,900
OTHER SERVICES AND CHARGES 393,024 1,029 373.097 342,849 354,637
CAPITAL OUTLAY - - 40,000 &0.000 &0,000
TOTAL Dept 295.00-COMMUNITY RELATIONS $ 7219683 $ 483667 3§ 719439 0§ 72 % 7052
Dept 294.00 ECONOMIC DEVELOPMENT
PERSONNEL SERVICES $ 74287 § 19145 % 12312 % 1,655 §% 11,982
SUPPLIES 1.117 2,450 2,500 - -
OTHER SERVICES AND CHARGES 21,682 34,531 38,316 59,044 37,214
TOTAL Dept 296,00 ECONOMIC DEVELOPMENT $ 97084 § 58324 % 5128 % 70699 % 51,1946
Public Safety
Dept 301.00-FOLCE DEPARTMENT
PERSONNEL SERVICES $11,833,218 § 12011,500 § 12,094,486 $12811,476 $ 13,381,521
SUPPLIES 314,713 249910 291,500 243,890 263,89
OTHER SERVICES AND CHARGES 1,105,311 983,250 1,042,945 288,533 e T77
CAPITAL QUTLAY 32,984 40,490 88,950 - -
TAOTAL Dept 301.00-POUCE DEPARTMENT $13204 224 $ 1305350 §$ 13517841 $140484099 § 14,840,128
Dept 337,00-ARE DEPARTMENT
PERSONNEL SERVICES $ 4940973 $ 5110925 $ 5141565 % 5339954 §$ 5501418
SUPPLIES 235,239 194,50C 185,110 184,500 176,000
OTHER SERVICES AND CHARGES 708,248 599,870 659,200 583,024 584,566
CAPITAL OUTLAY 338,372 737,084 17758 2,120 -
TQOTAL Dept 337 00-FRE DEPARTMENT $ 6222830 3 4644001 $ 5163395 $ 4130398 % 46,242,184
Public Safely Tolad  $19,509058 § 19,949,451 $ 19.481,256 %$20,194497 $ 20,902,312
Cormnmunily Development

Dept 371.00-COMMUNITY DEVELOPMENT-BUILDING
PERSONNEL SERVICES $ 1743253 $ 1841481 $ 1804500 $ 1778984 % 1814184
SUPPLIES 25,488 2512¢ 256,500 26,500 26,50
QTHER SERVICES AND CHARGES 194,783 223,047 191,855 192,879 264,118
CAPITAL OUTLAY - 80,930 17,350 469,140 31,000
TOTAL Dept 371.00-COMM DEVELOP-BUILDING $ 1963524 % 2170998 $ 2042215 % 2067525 $ 2,137.802
Dept 807.00-COMMUNITY DEVELOPMENT-PLANNING
PERSONNEL SERVICES $ 472904 % 492890 % 415357 $ 435112 §$ 4411
SUPPLES 2277 5,600 5,500 5,400 5,600
QTHER SERVICES AND CHARGES 115838 124,364 101,359 197,283 48,423
CAPITAL OUTLAY - - - - 27,000
TOTAL Dept 807.00-COMM DEVELOPPLANNING $ 591,012 $ 42285 $ 520316 3 637995 §$ 522,146

Communily DevelopmertTolad $ 2554543 $ 2793454 $ 2584531 % 2705520 $ 2459948
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ACIUAL ESTIMATED BUDGET PROJECTED
2018-19 2019-20 2020-21 2021-22 2022-23
Depariment of Public Works

Dept 442.00-DPW ADMINISTRATION DIVISION
PERSONNEL SERVICES $ 292766 § 32080 $ 332224 % 345776 § 358,116
SUPPLIES 51,445 130,004 10,400 10,400 10,400
OTHER SERVICES AND CHARGES 116.440 121.614 125,838 145,442 128.007
CAPITAL OUTLAY - 28,876 - - -
TOTAL Dept 442.00-DPW ADMINISTRATION $ 400651 § 612574 §$ 2 46B4&2 2§ 01618 § 496523
Dept 442.10-DPW ENGINEERING DIVISION
PERSONNEL SERVICES $ 141,786 $ MNMZI105 $ 116372 $ 133,290 $ 148822
SUPPLIES 1,637 2,000 2,000 2,000 2,000
OTHER SERVICES AND CHARGES 141,913 86,302 158,498 160,802 140,662
CAPITAL OUTLAY 231,141 55,273 149,270 - -
TOTAL Dept 442.10-DPW ENGINEERING DIVISION  $ 516477 § 260,680 $ 426340 §$ 296092 § 311,484
Dept 442.20-DPW FIELD OPERATIONS DIVISION
PERSONNEL SERVICES $ 524389 $ 407029 $ 190192 $ 360362 §$ 482945
SUPPLIES 87,019 122,208 109,500 109,500 109,500
OTHER SERVICES AND CHARGES 630,311 807,057 623,488 623,839 625,146
CAPITAL OUTLAY 711,343 779,355 11,040 - -
TOTAL Dept 442.20-DPW FIELD OPERATIONS $ 1953062 $ 1915549 §$ 934220 § 1,093.700 § 1,217,5N
Dept 442.30-DPW FLEET ASSET DIVISION
PERSONNEL SERVICES $ 420139 § 409076 $ 403,153 3 417219 0§ 433,002
SUPPLIES 45,102 39.000 27.000 28,000 26,000
OTHER SERVICES AND CHARGES 283,690 220,619 334,579 333,215 325,212
CAPITAL OUTLAY 98,518 92,524 189,500 365,440 579,080
TOTAL Dept 442.30-DPW FLEET ASSET DIVISION $ BA7A4? $ 851,219 $ 954232 § 1,163874 § 1,365384

Depariment of Public Works Tolal  § 3,777.63% $ 3.450,122 §$ 2783254 § 3055285 § 3,390,982
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ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 201%-20 2020-21 2021-22 2022-23
Dept 665.00-NOVI YOUTH ASSISTANCE
PERSONNEL SERVICES 2 41,246 $ 41,142 %3 39912 $ 3993 $ 4004
SUPPLIES 7.897 5,800 5,500 5.500 5,500
OTHER SERVICES AND CHARGES 107 700 536 535 535

TOTAL Dept 445.00-NOVI YOUTH ASSISTANCE $ 42250 % 47,642 % 45948 §$ 45998 % 44,079

Dept 803.00-HISTORICAL COMMISSEON

OTHER SERVICES AND CHARGES % 5,008 $ 4000 % 1380 % 13860 % 13,840
TOTAL Dept 803.00-HISTORICAL COMMISSION L4 5,008 $ 4000 % 13860 % 13860 % 13,840
Dept 940.00-TRANSFER TO OTHER FUNDS
TRAMNSFERS OUT -1 6,635 % 92000 % 25000 % 2744650 § 331590
TOTAL Dept 940.00-TRANSFER TO OTHER FUNDS L4 6,636 % 92000 % 25000 $ 274450 §$ 331,590
TOTAL APPROPRIATIONS SEAT87 208  SMIMAT a5 3D 04 3059R089F 547,681,570
NET OF REVENUES/APPROPRIATIONS $ (521.957) § (1.328.441) $ - s - s -
BEGINNING FUND BALANCE 11,819,064 11,297,109 9,948,448 9,968,468 9,948,648
ENDING FUND BALANCE 51129710 5 1.YB4éB S SPBL68 § 1.9D6sE 5 9960468

1 $ 7741185 ¢ 7o7o00s § ZFIc AN 4 70941702 < 2.9
Funds above / (below) 22% min $ 3555924 § 1.996.643 $ 2193247 $ 1,986,870 $ 1.634,723
Ending Fund Baiance (25% max) $ $ $ $
Estimated Change in Fund Balance -4% -12% 0% 0% 0%

* Telal Apprepriafions Include service improvements, caplicd outiay. vehicles. and capiial mprovements. The level of such
axpendiures s diciated by avallable funds from accumulaied fund balance and anticipaled revenue above annual
axpenditures In conjunction with the targeted fund balance.
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Special Revenue Funds

Major Street Fund

The Major Street Fund’s purpose is to account for expenditures associated with the construction and
maintenance needs of the Major Street portion (as defined by State Act 51) of the City’s street
network. Financing is primarily provided by the City’s share of State gas and weight taxes.

MAJOR STREET FUND

ACTUAL ESTIMATED BUDGET FROJECTED
2018-1% 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
interest income $ F4094 % 2111 % 43350 % 39470 % 28,490
Other reverue - 157,434 - - -
State sources 4,608,574 3,941,500 4,083,200 4,214,400 S7T15000
Transfers in 203,000 - - - 225000
TOTAL ESTIMATED REVENUES $ 4905458 § 4123047 S 4725550 § 4956070 § b5.vi84V0
APPROPRIATIONS
Other services and charges $ 1482776 % 1622892 $ 1462350 % 155035 % 1,550,350
Capital autikay 221074 2,295,455 420,000 504,390 4,318,140
Transiers out 2,050,000 700,000 2,100,000 2,835,000 -
TOTAL APPROPRIATIONS S S7428% § 4418347 § &£,182350 § 4089740 S 5848470
NET OF REVENUES/APPROPRIATIONS - FUND 202 “$ Ea720) §  (495500) § (55800 § 0 &30 $ 100,000
BEGINNING FUND BALANCE 1,800,409 96?.38] 467,881 4_"_2.(!!1 ﬂfl_l__
ENDING FUND BALANCE $ %M 5 447881 S5 412081 S5 47A411 0§ S7A4AN
Fund balance as a percentage of total annual 17% 10% 10% 10% 10%
expenditures ¢ ° ° ° °
Ending Fund Balance (10% minimum) $ 574,290 % 461,855 % 418235 % 488,974 % 586,849
Funds above / (below) 10% minimum $ 389,091 $ 6026 % (6,154) $ (10,563) $ (8,438)
Ending Fund Balance (20% maximum) $ 1148579 $ 923,709 % 836,470 $ 977,948 $ 1,173,698
Funds above / (below) 20% maximum $  (185198) $  (455828) $ (424389) $ (499.537) $ (595.287)
Estimated Change in Fund Balance -46% -51% -12% 16% 21%
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FINANCIAL SUMMARIES

Local Street Fund
The Local Street Fund’s purpose is to account for expenditures associated with the construction and
maintenance needs of the City’s Local Streets. Financing is provided by the City’s share of State gas

and weight taxes and transfers from other funds.

LOCAL STREET FUND |
ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 2079-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
inferest income $ 15752 3% 7N813 §$ 18250 &% 14470 % 15,700
Siate sources 1,626,858 1,398,500 1.151.800 1,584,400 2.019.000
Transfers in 4,000,000 4,745,000 8,755,000 4.910.000 3,123,000
TOTAL ESTIMATED REVENLES § BA2410 % B,185318 & 7925080 § GSOBA70 & 6,159,700
APPROPRIATIONS
Cther services and charges $ 1431318 % 1501459 $ 1539400 $ 2039400 $ 1.539.400
Capital outlay 3953906 SS3919_ 771285 6300070 3BHO0
TOTAL APPROPRIATIONS $ SEaEI4 § 7045572 § 0712280 § B53vA7C § 5389400
NET OF REVENUES/APPROPRIATIONS - FUND 203 [3 57386 $ 1119741 § (8272000 § (30.400) $ [229.700)
BEGINNING FUND BALANCE 542,184 599,570 1.712.311 892,111 861,511
$ 3¥5M $ L7Iv31 § 892111 §  BALS1T  §  &3LBI

ENDING FUND BALANCE

P07 880

(446,069)

1,707,894

wo] | s

1,409,114 1,750,450

£ <
$ 310,197 $ (858339) $ (846,383

1117045

| iR

Endina Fiind Ralancal900 mavimiim) 4
Funds above / (below) 20% maximum $ (517.475)

Estimated Change in Fund Balance
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Municipal Street Fund

The Municipal Street Fund is used to enhance the Major and Local Street Funds, and to provide
matching funds for County roads. This fund accounts for a City Charter authorized property tax
millage to supplement the Major and Local Street Funds that have limited resources due to the
reliance on the State gas and weight tax.

MUNICIPAL STREET FUND |
ACIUAL ESTIMAIED BUDGET PROJECTED
2018-19 2019-20 2020-21 2021-22 202223
ESTIMATED REVENUES
Propertly tax revenue $ 5288114 § 5502800 % 5711286 §$ 5737807 % 581414
Interest Income D47.514 170.677 120,740 110,408 46,089
Licenses, pemnits & chorges for services 44,124 10,000 10,000 10,000 10,000
Other revenue 410955 344,900 694,259 318.000 320,000
Donafions - 8,583 - - -
Special assessments levied 13032 - - - -
TOTAL ESTIMATED REVENUES $ 6023741 $ 8038960 3§ 535485 $ 4176215 § 6192705
APPROPRIATIONS
Other services and charges $ 57508% % 7097 $ 992835 $ 880125 § 858325
Copital outicy 71,947 1,129,961 482,850 2.405.090 450,200
Transfiers out 5.138.000 4.045.000 4,455,000 4,075.000 3,350,000
TOTAL APPROPRIATIONS S 5785036 § 7905940 § 6,330,485 $ 7584215 § 4,650,525
NET OF REVENUES/APPROPRIATIONS - FUND 204 $ 23805  § (L666700] 3 Z5000 5 (1.388000) § 1,53%.180
BEGINNING FUND BALANCE 3,631,596 3,870,301 2,003,321 2,208,321 820,321
ENDING FUND BALANCE § 3870301 §$ 2008321 § 2208821 § 820321 § 2359501

Ending Fund Balance (10% minimum $ $ $ $ $

Ending Fund Balance [20% maximum) $ 1157007 $ 1,581,188 $ 1,244,137 § 1512843 §% 931,705

Funds above / (below) 20% maximum $ 2713294 $ 422,133 % 942,184 $ (692.522) $ 1,427,796
Estimated Change in Fund Balance 7% -48% 10% -63% 188%

11
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Parks, Recreation, and Cultural Services Fund
The departments within this fund administer all parks, recreation and cultural services operations,

including strategic direction, policy development, resource identification, and serves as the liaison
to the Parks, Recreation and Cultural Services Commission and the Novi Parks Foundation.

PARKS. RECREATION & CULTURAL SERVICES FUND |
ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
PFroperly tax revenue $ 135882 5 1411336 $ 1468995 3 1475893 0§ L497.215
Donations 38,770 315575 50077 19.722 52,172
Interest income 49,417 31.477 16772 14656 16,655
Cider adult program revenue 181,725 147.696 156,325 188,450 188,450
Other revenue 5,308 1.923 5000 5,000 3,000
Program revenue 1,327 .60% 995615 1.226,700 1.373.900 1,373,900
Transfers in 50,000 83,000 225,000 224,450 151,590
TOTAL ESTIMATED REVENUES § 3011451 § 2997622 § 3,14806% § 3304271 § 3294963
APPROPRIATIONS
Personnel services $ 1L201317 $ 1384121 0§ 14416886 % 1480540 0§ 1,539.452
Supplies 41314 108,381 94240 94,240 94,240
Other services and charges 1,544,631 1 2a5.120 1,289,540 147319 1,425,071
Capital oulicyy 171,844 510481 199.450 175,590
TOTAL AFPROPRIATIONS s 79.108 s 72 '5 3,535,955 5 3 M7 -5 3.234.553
NET OF REVENUES/APPROPRIATIONS - FUND 208 $ 32543 % (3/5080) § (187088 % 56&50 A0
BEGINNING FUND BALANCE 1.056,365 1,088,908 713,858 526,772 583,422
ENDING FUND BALANCE § 1088908 & 713858 § 534,772 § S83422 § sAas52

Ending Fund Balance (12% minimum) $ 357,493 $ 404,721 $ 400,315 % 389,715 % 388,146
Funds above [ [below) 12% minimum % 731,415 % 309137 % 124,457 % 193707 % 255,704
Ending Fund Balance (22% maximum) $ 655,404 % 741,988 % 733910 % 714,477 % 711,602
Funds above / (below) 22% maximum $ 433,504 % (28,130) $ (207,138) $ (131,055) $ (67,750)
Estimated Change in Fund Balance 3% -34% -26% 11% [}
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Tree Fund

This fund was established to cover most of the cost of City tree replacement and future
maintenance costs. Proceeds vary from year to year and come from fines, fees paid by developers
and street tree maintenance charges pursuant to the City Charter and Code of Ordinances.

TREE FUND |
ACTUAL ESTBMATED BUDGET PROJECTED
201819 2019-20 2020-21 021-22 2022-23
ESTIMATED REVENUES
State grants $ 3882 % - $ - $ - $ -
Interest income 143,284 78,971 100.416 100,400 100,465
Donations A,730 - - - -
Other revenue 1,157,150 450,000 415,000 345,000 340,000
TOTAL ESTMMATED REVENUES S 14849088 &  S2K971 § BIi5416 $ 45400 § 44045
APPROPRIATIONS
Personnel services $ 71.418 % 74927 % 76446 % 78430 % BO,495
Supplies 71 1,000 1.000 1,000 1,000
Cther services and charges 430,436 593,044 580.970 305.970 505,970
Caopital cutiay 545,748 232,431 - - -
TOTAL APPROPRIATIONS § 1048573 § 901402 § 450416 & 585400 § 587485
NET OF REVENUES/APPROPRIATIONS - RIND 209 % 420463 % {372431) & 143.(16] $ (120000 % Ilﬂ.mbT

BEGINNING FUND BALANCE 3,688,820 4.309.23 3,936,852 3793,852 3673852

&l
b
:
:

Ending Fund Balance ($500,000 minimum)

Estimated Change in Fund Balance

13
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This fund includes a special property tax millage that was approved for the purpose of improving
and maintaining the City’s regional and arterial detention system.

| DRAIN FUND
ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 2019-20 2020.21 2021.22 2022.23
ESTIMATED REVENUES
Property lax revenue $ 1517012 § 2152459 % 2229182 % 2313123 % 240098
inferest Income 20471 14872 14423 12.893 11.381
Other revarue 89,258 10,000 10,000 10,000 10,000
Transters In 279.000 1.791.040 - - -
TOTAL ESTIMATED REVENUES S 1,905,681 & 3988571 § 2,253,805 S 2334016 S 242147V
APPROPRIATIONS
Personnel services $ 23438 % 23350 % 2437 % - $ -
Other services and chorges 724222 1,214,768 993,328 905,906 YO7.50%
Capital outiay 482.944 2.6%0,473 1.075.840 1,353,110 1,053,770
Transters out 40090 ?I0___ 16100 73000458000
TOTAL APPROPFRIATIONS S 2081554 $§ 3968571 § 2250606 & 2,338,014 S 2Z421,879
NET OF REVENUES/APPROPRIATIONS - FUND 210 $ (125853 % - $ - $ - $ -
BEGINNING RUND BALANCE . 126,980 1127 1127 1127 1,127
ENDING RUND BALANCE 3 1127 % 1127 § 1127 % 27§ 1127
Fund balance as a percentage of total annual
expenditures D L2 185 L2 125
-99% A A A A

Estimated Change in Fund Balance
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Rubbish Collection Fund

FINANCIAL SUMMARIES

The Rubbish Collection Fund records the activity related to the City of Novi trash/recycle program
which began in July 2016. The City bills for half of the annual service on the July tax bill and the
balance of the service is placed on the December tax bill.

expenditures

Estimated Change in Fund Balance

RUBBISH COLLECTION FUND |
ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 2019-20 2020-1 202-22 2022-23
ESTIMATED REVENUES
Interest Income $ 1724 § 2000 % L0000 % 1.O0G $ 1.000
Ucenses, parmils & charges for services 2,387,803 2,519.000 2,550,000 2,625,000 2,700,000
Other revenue 5334 - - - -
Transters In 12.9_]_5 . 9.000 T - -
TOTAL ESTIMATED REVENLUES $ 2415876 S5 2530000 $ 255,000 § 2428000 § 2,701,000
APPROPRIATIONS
Supplles $ 855 $ - $ - $ - $ -
Other services and charges 24156021 2,530,00C 2,551,000 2,626,000 2,701,000
TOTAL APPROPRIATIONS S 2416874 % 2530000 S 2551000 § 2425000 $ 2.701.000
NET OF REVENUES/APPROPRIATIONS - RUND 210 $ - $ - [ - [ - $ -
BEGINNING RUND BALANCE - - - - -
ENDING RUND BALANCE $ - $ - $ - ] - $ -
Fund balance as a percentage of total annual 0% 0% 0% 0% 0%
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PEG Cable Fund

This fund was established to track the revenues and expenditures related to providing cable services
to the City, including cable franchise revenue and cable production fees. However, as of Septem-
ber 2019 this fund only tracks interest income and operating expenditures due to changes in regula-
tions. (The PEG Cable Capital Fund was created and its purpose is to account for capital projects
and record PEG Cable revenue as of September 2019.)

nEsS S~SARIE E ~
Fc\ GCADLLC TUNLU

ACTUAL ESTIMATED BUDGET PROECIED
2018-19 2019-20 2020-21 2021-22 2023.23
ESTIMATED REVENUES
Interast income 3 22447 % 7561 % 10045 % 4405 2972
licenses, permilts & charges for services 362,344 141,000 - - -
Transfers In - - - - 120,000
TOTAL ESTIMATED REVENUES $ 3s85791 § 148561 § 10045 § 4505 § 1an2
APPROPRIATIONS
Personnel services $ 213104 $ 2024 $ 223435 $ 227485 5 3102
Supplias 5,650 5100 5,000 5,000 5,000
Other services and charges 36,934 50,940 48,620 43,120 43,120
Capital outiay 68364 20000 o S T
TOTAL APPROPRIATIONS § 334052 § 308,044 5 T50a8 5 D508 § 2,22
NET OF REVENUES/APPROPRIATIONS - FUND 263 $ 61737 § (154503) $ (2650000 $ (210000 § (1520000
BEGINNING FUND BALANCE 788,168 849,907 695,404 430,404 159,404
ENDING FUND BALANCE S BA9.907 & 695408 § 4304DE G i59404 S 404

16
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Community Development Block Grant (CDBG) Fund
This fund records federal grant monies passed through to the City from Oakland County. These
funds are used to support the youth assistance program and minor home repair program.

| COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND |

ACTUAL ESTUMATED BUDGET PROJECTED
2018-19 2019-20 2020-21 2021-22 2023238
ESTIMATED REVENUES
Federal granls [ 42656 $ 152281 $ 1350 $ 110000 $  170.000
TOTAL ESTIMATED REVENUES “§T 42456 & 157281 § 13058 2§ 110000 § 110,000
APPROPRIATIONS
Ciher services and charges $ 419 § 106207 § 1050 % 10.000 $ 110,000
TOTAL APPROPRIATIONS §  &4139 § 108,207 § 130,58 $ 110,000 $ 110,000
NET OF REVENUES/APPROPRIATIONS - FUND 254 §  [21.483) % 51,074 § S S :
BEGINNING FUND BALANCE (29,591) {51,074) - - -
ENDING FUND BALANCE & (sioay § P - - § .

Fund bclllance as a percentage of total annual -80% 0% 0% 0% 0%
expenditures

Estimated Change in Fund Balance

17
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Forfeiture Fund

This fund records all receipts and expenditures relating to Federal, State, Local and OWI, forfeited
and legally restricted, funds relating to narcotic trafficking, money laundering, State laws and
ordinances.

FORFEITURE FUND

ACTUAL ESTIMATED BUDGET PROJXECTED
201819 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
Federd grants $ - 3 5000 $ 5000 % 5000 § 5,000
Fines and forfeitures 185,024 205,000 259.000 284,000 344,000
Interest income 12,849 4,325 4965 4,570 3.495
Other revenue 12,735 15,684 3,000 3,000 3,000
TOTAL ESTIMATED REVENUES € 210410 § 2O1T & 271,985 5 294550 § 357405
APPROPRIATIONS
Supplies $ 82266 % 3950 § 20000 $ 20000 $ 20,000
Otlher services and charges 524 525 525 525 525
Capttal outiay 300,611 343,997 370,440 333,120 334,970
TOTAL APPROPRIATIONS § 343401 § 384022 § 390955 § 353445 S 35749
NET OF REVENUES/APPROPRIATIONS - FUND 286 $ (52/91] % [(150011]  $ (11%.0000 §  {57.0/5 § -
BEGINNING FUND BALANCE 478877 326,085 176075 57.075 -
ENDING FUND BALANCE § a208k § 176075 & 57075 § - § -

18
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Library Fund
Novi Public Library provides the resources and programs to support the educational, cultural,

informational and recreational needs of its diverse community. The Library supports intellectual
freedom and access to information resources for all, while maintaining the privacy of its patrons and
providing a safe and secure environment. The Library is funded primarily from property taxes in
accordance with a special City Charter millage.

| LIBRARY FUND

ACTUAL ESTIMATED BUDGET PROJECTED
2018-1¢ 2019-20 2020-21 209122 2022.23

ESTIMATED REVENUES

Properly tax revenue $ 2720300 $ 2818939 $ 2917399 $ 3032954 % 3146183

Donalions 18,106 a110 4500 4,500 4,500

Anes and forfelhures 185488 176,346 179,000 179,000 179,000

Interest income 99.764 33,000 34,201 35,6463 35,453

Other revenue 64,459 71,030 68,200 68,200 48,200

Stale sources 42,429 40,000 40,000 40,000 40,000
TOTAL ESTIMATED REVENUES T 313075 § 3147425 § 3,245300 § 3343317 & 3497548
APPROPRIATIONS

Personnel services $ 1888976 $ 1936305 $ 212100 $ 2178131 $ 2235994

Supplies 488,384 421,300 599,400 £04.600 639,700

Other services and chorges S21.810 S23.714 554,700 439,300 540,000

Capitd culiay 35,080 63,500 111,000 78,200 202,300
TOTAL APPROPRIATIONS § 2934052 § 3144619 § 3386360 § 33502231 § 3417994

NET OF REVENUES/APPROPRIATIONS - FUND 248 F 1904 § 2806 § 4,000 § (1994 § (120498

BEGINNING FUND BALANCE 1,904,550 2,101,254 2,103,840 1,942,800 1,822.884
ENDING FUND BALANCE “§TZ101284 § 2108840 § 1,942,800 § 182288 § 1,702,438
Fund balance as a percentage of total annual
expenditures 72% 87% 58% 52% 47%

Estimated Change in Fund Balance

19
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Library Contribution Fund
In May 2004, the City of Novi’s Library received a generous gift of $1,000,000 from Charles and Myrtle

Walker for use in the replacement or expansion of the then existing Library building. The Library
Board also entered into a Library Building Fund Gift Agreement with the Walker family to encourage
additional donations. The library has continued to receive donations. As of January 1, 2014, the

restrictions on the use of these funds expired.

: LIBRARY CONTRIBUTION FUND |
ACTUAL ESTIMATED BUDGET PROIECTED
2018-19 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
Donations L3 W29 B 17000 $ 19500 $ 19.500 % 19,500
Inferast Income 55211 22.500 22.500 72,500 22,500
TOTAL ESTIMATED REVENUES $ 83480 9500 $ 42000 $ 42000 § 42000
APPROPRIATIONS
supples [ 4308 $ 0000 $ 65700 % 45700 § £5,700
Capital outlay 68.494 43,750 11,800 11,800 11,800
TOTAL APPROPRIATIONS § 114802 § 73780 § 77500 & 77500 § 77,500
NET OF REVENUES/APPROPRIATIONS - FUND 269 $ (31347 §  [(34250) 5 (355000 5 (35500) 3 (35500)
BEGINNING FUND BALANCE 1,707,428 1.476,086 1.641,83 1.404.336 1.570.836
$ 1474088 § 154183 S 140633 § 157083 5 153533
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Street Lighting (West Oaks Street) Fund
This fund was established by a vote of the City Council to account for a special assessment levy to
provide street lighting to West Oaks Street.

STREET LGHTING (WEST OAKS STREET) FUND |

ACTUAL ESTMAATED BUDGET PROJECTED
2018-19 2019-20 2000-21 2001-22 202223
ESTIMATED REVENUES
Specdial assessments levied 4 7529 % 7522 § 7529 & 7529 % 7.529
Interest income 14 41 21 21 21
TOTAL ESTIAATED REVENUES $ 7543 § 7570 § 7550 $ 7550 § 7,550
APPROPRIATIONS
Other services and charges $ 6750 % 10000 % 7550 % 7800 % 8.100
TOTAL APPROPRIATIONS ] 679 $ 70000 3 7550 § 7800 $ 8,100
NET OF REVENUES/APPROPRIATIONS - FUND 854 B 753 % [2430) % - [3 250] % {550)
BEGINNING FUND BALANCE 42302 43,055 40,605 40,625 L0.375
ENDING FUND BALANCE [ 0055 9§ 0,825 § 40525 § 40375 § 39825

Estimated Change in Fund Balance




FINANCIAL SUMMARIES

Street Lighting (West Lake Drive) Fund

This fund was established by a vote of the City Council to account for a special assessment levy to
provide street lighting to West Lake Drive.

STREET LUGHTING (WEST LAKE DRIVE} FUND

ACTUAL ESTIMATED BUDGET PROJECTED
2018-1% 2019-20 2020-21 X21-2 2022-23
ESTIMATED REVENUES
Specidl assessments leded L4 3300 $ 3300 % 33 % 300 % 3300
Interest Income 1 - - - -
TOTAL ESTIMATED REVENUES § 3301 § 33006 § 330 § 300 § 3300
APPROPRIATIONS
Other services and charges $ 2469 % 3,300 3 3100 % 3X0 % 3300
TOTAL APPROPRIATIONS $ 289 % 3300 $ 3100 $ 3200 $ 3,300
NET OF REVENUES/APPROPRIATIONS - RIND 855 $ 05 % - % 200 $ 100 % -
BEGINNING FUND BALANCE 2,705 3310 3.:110 3510 3510
ENDING FUND BALANCE $ 3310 § 3310 §$ 3510 § 3410 § 3,410
Fund balance as a percentage of total annual 123% 100% 113% 113% 109%
expenditures ° ° ° ° ¢
Estimated Change in Fund Balance 22% 0% 6% 3% 0%
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Street Lighting (Town Center Street) Fund

FINANCIAL SUMMARIES

This fund was established by a vote of the City Council to account for a special assessment levy to
provide street lighting to Town Center Street.

STREET UGHTING (TOWN CENTER STREET} FUND

ESTIMATED REVENUES

Specidl asessments levied

Interest Income

TOTAL ESTIMATED REVENLES

APPROPRIATIONS

Other services and charges

TOTAL APPROPRIATIONS

NET OF REVENUES/APPROPRIATIONS - FUND 855
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Fund balance as a percentage of total annual

expenditures

Estimated Change in Fund Balance

ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 2019-20 2020-21 2021-22 2022-23
$ 2500 25,000 25000 $ 25000 $ 25000

4 - - - -
“§ 25008 EHO6  § 25000 & 28000 § 25000
S 162 § 2500 $ 2 23000 $ 24000 $ 25000
$ 20,142 § 5000 $ 2%000 S 24000 § 25000
R : X R R S
4,953 11.797 11.797 13.797 14797 _
[ 11,797 11,797 13,797 [ 14797 [ 14,797
59% 47% 60% 62% 59%
70% 0% 17% 7% 0%
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FINANCIAL SUMMARIES

Debt Service Funds

2008 Library Construction Debt Fund
This fund was established to account for annual debt service payments for a bond that was issued
to construct a new library building. The annual debt service is paid from property tax collections

authorized by a voter approved millage. The last debt service payment will be paid in fiscal year
2027.

LIBRARY CONSTRUCTION DEBT FUND |
ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 201920 2020-21 2021-22 2022-23
ESTIMATED REVENUES
Property tax revenue $ 1268295 $ 133B734 0§ 13843 3 140292 $ 141432
Interest income 71 216 266 271 2N
TOTAL ESTIMATED REVENUES $ 1268386 & 1338950 § 1384800 $ 1408200 § 1.416.800
APPROPRIATIONS
Debt service $ 13546042 $ 1370450 % 1384100 $ 1402700 % L41ATOD
Other services cnd charges 500 500 500 S00 500
TOTAL APPROPRIATIONS $ 1356542 § 1370950 § 1,384A00 S 1408200 5 1,416,400
NET OF REVENUES/APPROPRIATIONS - FUND 317 % [B8178) $ (32000 % - 3 - $ -
BEGINNING FUND BALANCE 252,483 164,307 132,307 132,307 132307
ENDING FUND BALANCE "3 164307 § 132307 S 132307 § 132307 5 132307
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Capital Project Funds

Special Assessment Revolving Fund

This fund is used to account for the construction of capital assets funded in whole or part by
long-term special assessment debt. The city has self-funded previous projects and has elected to
maintain the cumulative interest as well as the initial General Fund contribution in this fund. All future
uses of this fund will be determined as part of the city’s annual capital improvement plan (CIP plan).

SPECIAL ASSESSMENT REVOLVING FUND

ACTUAL ESTIMATED BUDGET PROJECTED
2018-19 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
Interast Income $ 130773 $ 50500 $ 121,500 $ 117500 % 113,500
TOTAL ESTIMATED REVENUES 5 130,773 § 50500 § 121500 § 117,500 § 113,500
APPROPRIATIONS
Other services and charges $ 50 § 00 % S0 % $ 500
TOTAL APPROPRIATIONS [] 300 % 500 500§ 500 5 500
NET OF REVENUES/APPROPRIATIONS - FUNG 235 $ 130273 § 6,000 $ 121,000 § 117,000 § 113,000
BEGINNING FUND BALANCE 973,117 4,103,390 4,153.3% 4,274,990 4,391,390
ENDING RIND BALANCE § 4,103,390 § 4,153,390 § 4,274,390 § 4,391,090 § 4,504,390

Fund balance as a percentage of total annual

n 820678% 830678% 854878% 878278% 200878%
expenditures

Estimated Change in Fund Balance 3% 1% 3% 3% 3%




FINANCIAL SUMMARIES

Capital Improvement Program (CIP) Fund

The Capital Improvement Program (CIP) Fund’s purpose is to track activity related to the voter
approved CIP millage which was passed on August 2, 2016. This millage is not to exceed the annual
rate of 1.0 mills for a period of 10 years. The uses of the CIP millage funds include but are not limited
to parks and facilities, land acquisition, pathways, and apparatus (such as fire truck or heavy
equipment). These funds shall not be used for operations or payroll. These funds shall include reve-
nues from the sale of equipment, vehicles, and land originally purchased within this fund. The first
levy for this millage was July 1, 2017.

| CAPITAL IMPROVEMENT PROGRAM (CIP) FUND |

ACTUAL ESTIMATED BUDGET PROJECTED
218-1% 21%-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
Properly tox revenue $ 3543185 § 3486322 $ 3024900 % 3842920 § 3898450
Ihterestincome 57.536 7.922 - - -
Tronsfers in 3,268,105 781.510 - - -
TOTAL ESTIMATED REVENUES S S868826 S5 2475854 S5 JBR2A%00 5 3842920 S 3890490
APFPROPRIATIONS
Other services ond charges $ 1748 % LooD % L0000 $ 1.000 % 1.000
Debt service 7.250 565,567 524,535 456,021 385,574
Caopital outiay 15,683,558 12,277,431 4563500 830,400 4,892,890
TOTAL APPROPMATIONS $ 154692556 5 128000 5 985035 § 128747 $ 5279484

NET OF REVENUES/APPROPRIATIONS - FUND 400 $ (BBB730) $ (B.368.146) % 2835855 § 2555429  § [1,380.994)
BEGINNING FUND BALANCE 2,121,965 [6.701,745) (15.069,911) (12,234,048} {9.678,517)
ENDING FUND EALANCE * § (6,701,785) § [15049.9T1) § (12234,088) 5 (7.478.417) § [11.059,611)

expendiiures

Estimated Change in Fund Balance -416% 125% -19% -21% 14%

* The City has opted to borrow internally utilizing long-term capital reserve funds in lieu of formally
issuing bonds in order to complete several significant projects in FY 2018-19 since it was determined
to be the most beneficial way to handle the financing. Governmental accounting rules require this
type of borrowing to be recorded on the balance sheet and not as revenue like it would if bonds
were issued. This fund will continue to have a negative fund balance due to this accounting rule,
therefore; a formal Deficit Elimination Plan will be filed with the State annually (as planned) until the
loans are paid off over the life of the ten year levy (see the Debt Service section for internal borrow-
ing schedules).
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Gun Range Facility Fund

FINANCIAL SUMMARIES

As of July 1, 2014, the City Council has elected to place the gross revenue from users of the gun
range facility (previously in the General Fund) into a separate capital project fund to be used

toward planned future capital improvements.

GUN RANGE FACILITY FUND |
ACTUAL ESTIAATED BUDGET PROJECIED
2018-19 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENLES
Licenses, permits & changes for services $ 89,430 70000 % 70000 % 70000 §$ 70,000
Interast income 4,188 1,000 750 1,000 1,250
TOTAL ESTIMATED REVENUES 5 95538 71,000 % 70,750 § 71,000 § 71,260
APPROPRIATIONS
Other services and charges 3 5.174 - $ - $ - $ -
Capltal outiay 89,438 - - - 328,880
Transfers out 245915 - - - -
TOTAL APPROPRIATIONS S 340,727 - 3 - 5 - § 326,680
NET OF REVENUES/APPROPRIATIONS - FUND 402 $  (244.85) 7i,000 & 70,750 % 71000 §  (257.630)
BEGINNING FUND BALANCE 325,746 80,857 151,857 229,607 293,607
ENDING FUND BALANCE “§ 80857 § 151,857 § 222,407 3  293.807 § 35977

Fund balance as a percentage of total annual
expenditures

0%

0% (174

Estimated Change in Fund Balance
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FINANCIAL SUMMARIES

Street Improvement Fund

As of fiscal year 2013-2014, the City Council has elected to transfer the remaining unspent balances
for ongoing construction projects in the Major, Local, and Municipal Street funds into this separate

The City expects all

capital project fund until completion.
completed before the end of the following fiscal year.

projects in this fund to be

STREET IMPROVEMENT FUND
ACTUAL ESTIMATED BUDGET PROJECIED
2018.19 2019-20 2020-21 2021.22 2022-23
ESTIMATED REVENUES
Transfers In $_2985000 § - $ - $ - ] -
TOTAL ESTIMATED REVENUES § 2,965,000 % - 3 - 3 - $ -
APPROPRIATIONS
Capital culicy $_3735000 $ 2985000 $ - $ - % -
TOTAL APPROPRIATIONS § 3735000 § 2985000 $§ - 3 - $ -
NET OF REVENUES/APPROPRIATIONS - FUND 403 $ (750,000) $ (29850000 $ 3 - [3 .
BEGINNING RUND BALANCE 3735000 2,965,000 - - -
ENDING FUND BALANCE F 965,000 5 - 3 - 3 - $ -
Fund balance as a percentage of total annual 80% 0% 0% 0% 0%

expenditures

Estimated Change in Fund Balance
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PEG Cable Capital Fund
As of September 2019, the revenues related to PEG Cable have been placed into this separate
capital project fund to be used toward planned future capital improvements.

PEG CABLE - CAPITAL FUND I
ACTUAL EATIMATED BUDGET PROJECTED
a018-17 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
Licenses. permits & chorges for services $ - $ 30000 % 351,500 % 333925 % 317,230
Interast on Invesiments - . _520 _ 500 §oo __S{E_
TOTAL ESTIMATED REVENUES $ - $ 370500 § 352000 § 334425 § 37,730
AFPROPRIATIONS
Capital cufiay $ - % 15997 % - 5 __eo00 § -
TOTAL APPROPRIATIONS $ - [ 15,997 & - [ 40,000 & -
NET OF REVENUES/APPROPRIATIONS - RUND 443 $ - $ 354502 % 352,000 % 274,425 % 3i7.730
BEGINNING RIND BALANCE - - ‘.'15_4,203 704,503 9&),9?3_
ENDING FUND BALANCE $ - $ 354,503 § 704503 § 980,928 5 1.298.458
Fund balance as a percentage of total annual 0% 2216% 0% 0% 0%

expenditures

Estimated Change in Fund Balance
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FINANCIAL SUMMARIES

Permanent Fund

Drain Perpetual Maintenance Fund

A citizen’s committee has been established to oversee the building and maintenance of the drain
system. This fund was initially created with allocations from the Drain Fund. Additional revenue has
come from tap fees for properties connecting to regional systems. The intent is to build an
investment base in which earnings will eventually cover the cost of maintaining the system and
reduce or eliminate the need for the Drain Fund millage.

DRAIN PERPETUAL MAINTENANCE FUND

ACTUAL ESTIMATED BUDGET FRQJECTED
2018-1% 2017-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
Interest Income $ 22558 % 80,003 $ 136000 % 135000 % 140,000
Tap-in feas 4423 5,000 5000 5000 5,000
Transfers In - - 151,000 73,000 458,000
TOTAL ESTIMATED REVENUES $ 250,141 [ 85000 § 2%000 $ 213000 3 403,000
APPROPRIATIONS
Trarvsters out $ 279000  $ 1791040 § - $ - $ -
TOTAL APPROPRIATIONS $ 279000 & 1791040 3 - [ - $ -
NET OF REVENUES/APPROPRIATIONS - RUND 211 $ (48539 % [1.705040) $ 296000 § 213000 & 603,000
BEGINNING FUND BALANCE 6832975 4,763,536 5,077,496 573,496 5,586,496 _
ENDING RIND BALANCE ] 5,783,538 3 5077A% § 5349 § 55864% § 4,189,498
Fund balance as a percentage of total annual
T T 2431% 283% 0% 0% 0%
Estimated Change in Fund Balance -1% -25% 6% 4% "M%
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Enterprise Funds

Ice Arena Fund

The Novi Ice Arena opened in 1998 to provide ice skating services to Novi residents and other local
communities. The facility is self-supporting and strives to generate positive cash flow under contract
with Suburban Arena Management — Novi LLC, a third party vendor.

ICE ARENA FUND

ACTUAL ESTIMATED BUDGET PROJECTED
2018-17 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENUES
Program revenue $ 193445% % 1882355 § LA8LSTT 0§ 1,884,571 § 1,888,571
Interest income 79.047 20,447 25,603 22,445 20477
Other revenue 104,638 109,400 104,400 104,400 104,400
TOTAL ESTIMATED REVENUES $ 2118348 § 20102 § 2015854 % 2013414 § 01,448
APPROPRIATIONS
Supplies $ 19.687 § 14600 $ 11600 $ 1,600 § 11,400
Other services and charges 1.592.3%0 1.305.627 1.278,424 1.297,9246 1.289.978
Capilal oullay - 198,595 48,000 - 200,006
Debt service 70,660 560,380 538,430 534,870 509,870
TOTAL APPROPRIATIONS S 1,882,737 § 2079302 § 1,¥1ss54 & 1845414 § 2011448
NET OF REVENUES/APPROPRIATIONS - RUND 596 3 432407 % {67.000] $ 100000 % 147000 % -
BEGINNING FUND BALANCE 4{56.458 5,292,045 5.225045 5.3?_5.065 5.4;9_2.065
ENDING RIND BALANCE S 527045 S 5225045 5 5325085 S S54A%205 S5 5472045
Fund bu.lonce as a percentage of total annual 314% 251% 278% 297% 273%
expenditures
Estimated Change in Fund Balance 9% -1% 2% 3% 0%



FINANCIAL SUMMARIES

Water and Sewer Fund
The City of Novi takes pride in providing safe and efficient water distribution and sanitary sewage

collection systems. The City has taken steps to further improve infrastructure, as recommended by
the Water Distribution Study and Master Plan Update, and the sanitary sewer Capacity,
Management, Operations and Maintenance Program (CMOM). These programs have allowed the
City to fully examine the current operation of the City’s utility-based infrastructure and provide
recommendations for improvements to the water distribution and sanitary sewage collection
systems.

WATER AND SEWER FUND |
ACTUAL ESTIMATED BUDGET PROJECTED
2018-1% 2019-20 2020-21 2021-22 2022-23%
ESTIMATED REVENUES
Operating revenue $ 23725843 § 22436000 § 24210500 § 24335500 § 24,480.500
Copilal contibutions 4,835,047 1,350,000 1.350.000 1,350,000 1,350,000
Federal Granis - - - - -
Donations - 47,342 - - -
Interest income 2,107,763 1,486,448 921,251 809,463 499,207
Other revenue 204,240 218,642 197,500 202,500 207,500
TOTAL ESTIMATED REVENUES S 0872893 § 25558472 § 26877251 & 254VTA3 § 26,717.207
APPROPRIATIONS
Personnel services $ 1,424145 $ 1424584 § 1442345 $ 1477317 $ 1,501,061
Supplles 75,105 80,777 70,100 70,100 70,100
Other services and charges 23,730,898 22,049,230 22,412,914 22,303.914 21,353,784
Copital ouliay 47,967 23,353,043 3,828,870 4,104,130 2.342.240
Debt service - - - - -
Transfers out 2,421,260 481,840 - - -
TOTAL APFROPRIATIONS % 27,099,375 & 47560574 § 0764251 § 27957488 § 25,287,907
NET OF REVENUES/APPROPRIATIONS - FUND 592 § 3173518 § (22011,102) 3 (1.075000] §  [1.260000] § 1,430,000
BEGINNING FUND BALANCE 187,948,644 191,142,162 149,131,040 188,056,060 184,796,060
ENDING FUND BALANCE % 191,142,142  § 149,131,060 § TeB,056080 $ 144796080 5 148224060

Fund balance as a percentage of total annual

. 690% 356% 606% 597% 665%
expenditures

Estimated Change in Fund Balance
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Senior Housing Fund
Meadowbrook Commons is an older adult housing community owned by the City of Novi and

managed by a contractual management company. Financing for this project was provided
through bonds issued by the Building Authority. The total construction cost was $12.5 million and all
operational expenses and the bond debt retirement are covered by rental revenue.

i SENIOR HOUSING FUND |

ACTUAL ESTIMAIED DGET PROJECTED
2018-19 2019-20 2000-2 202122 2022.23
ESTIMATED REVENLES
Operating revenue $ 2053060 $ 2067050 $ 2078000 §$ 2084720 § 2091462
interest hcome 33,711 20,762 16.588 14.596 13,606
Other revenue 23,034 20,400 20,400 20,540 20,540
TOTAL ESTIMATED REVENUES $ ZITY805 5 2100412 § 211498 § 2119056 § 2125408
APPROPRIATIONS
Supplies $ 85% § 1075 N075 § nes 11,075
Other services ond chaigas 1,205,371 838,093 856,705 855,896 883,402
Capital oulay - 56,500 313,580 292,780 412,720
Debt sarvice 152915 1,017,744 973,608 949,105 949,411
TOTAL APPROPRIATIONS $ 1985888 § 1928412 § 2154988 S 210885 § 2255408
NET OF REVENLUES/APPROPRIATIONS - FUND 594 $ 755,975 % 85000 § [0.000) % 1,000 $  [i3L000]
BEGINNING FUND BALANCE 4,404,807 5,152,730 5,342,7% 5302730 5,313,730
ENDING FUND BALANCE $ 5157730 S S34.780 § S3027% S 5313730 S 5182730

Fund balance as a percentage of total annual

Estimated Change in Fund Balance 17% 4% -1% 0% -2%



FINANCIAL SUMMARIES

Internal Service Fund

Self Insurance Healthcare Fund
This fund’s purpose is to track any health insurance claims through a HAP administered plan as of

January 1, 2020. Individual funds are charged premium based insurance rates called “illustrative
rates” and the surplus at the end of the year remains in this fund and is used to offset future insur-
ance costs (after claims reserve balances are met). The illustrative rates are adjusted annually by
our insurance consultant based on current market rates and our specific claims history.

i SELF INSURANCE HEALTHCARE FUND |

ACTUAL ESTMMATED BUDGET FROJECTED
2201819 2019-20 2020-21 2021-22 2022-23
ESTIMATED REVENLUES
Licerses, Penmils, ond Chaorges for Sendces $ - $ 1450000 % 295000 $ 3085000 § 3,188,000
TOTAL ESTIMATED REVENUES 3 - S 1450000 $ 2950000 5 3045000 & 3,185,000
APPROPRIATIONS
Personnel Services - 145000000 $ 2950000 $ 3055000 $ 3,188000
TOTAL APPROPRIATIONS 3 - § 1,450,000 3 2950,000 $ 3045000 & §,1BE,000
NET OF REVENUES/APPROPRIATIONS - FUND 477 3 - $ - [3 - $ - [ -
BEGINNING FUNE: BALANCE - - - - -
ENDING FUND BALANCE $ - $ - 5 - § - $ -
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Fiduciary Fund

Retiree Health Care Benefits Fund

FINANCIAL SUMMARIES

The Retiree Health Care Benefits Fund accounts for medical benefits provided to retirees and is funded
through contributions from the various funds of the City as a percentage of payroll.

RETIREE HEALTHCARE BENEFITS FUND

ESTIMATED REVENUES
Contributions-Employer

Interest income
Ohhar revenua

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Parsonnel Servcas

Oher sarvces and changes
TOTAL APPROPRIATIONS

NET OF REYENUES/APPROPRIATIONS - RUND 710
BEGINNING FUND BALANCE
ENDING RUND BALANCE

Fund balance as a percentage of total annual

expenditures

Estimated Change in Fund Balance

ACTUAL ESTIMATED BUDGET PROJECTED

2018-19 2019-20 202021 2021.22 2022.23
$ 362994 277.238 275000 275,000 275.000

2,224,284 2,000,752 2,100,451 2,200,469 2,300,548
T 2588278 2.378,000 237545 2475009 45765,048
$ 995,230 1,294,847 1.037.951 1,077,459 1,122,648

_293.625 319.000 336,500 359.000 367.000
& 288057 1515547 1374451 148,249 TAYL4A8
S 1.279.419 664,153 1,001,000 1,037,000 1,084,000

29.532.552 30.831.971 LA 124 W 32497124 33,534,124
& 30,891,971 31,498,124 2A497,124 33530124 § 34818124

2392% 1952% 2364% 2331% 2321%

2%

3%

3%



