Agenda

. 3 Novi Public Library Board of Trustees --Regular Meeting
N\ Thurday , April 23, 2020
\ at 7:00 p.m.
PUBL'(: I_IBRARY Virtual Meetlng

Novi Public Library provides the resources and programs to support the educational,
cultural, informational and recreational needs of its diverse community.

1. Callto Order by President , Melissa Agosta

2. Roll Call by Secretary, Kat Dooley

3. Pledge of Allegiance

4. Approval and Overview Of AQENUA .o e e e e e e e e e 1-4

5. Consent Agenda
A. Approv al of Regular Meeting Minutes 8 February 19, 2020 .......ccccoooeeriinieniieeniineenee e 5-11
B. Special Library Board Meeting Minutes dFriday, Mar ch 13, 2020éé®44L é¢éééeé
C. Special Library Board Meeting Minutes 6 Tuesday, March 17, 20204x18¢éééeé e

D. Regular Library Board Meeting 0 Thursday, March 26, 2020 CANCELLEDdue to COVID-19

E. Appr oval of Claims and Warrants 0 Warrant 588 for 268 A ccount & March 2020 ............ 19-21

F. Approval of Claims and Warrants & Warrant 589 for 268 Account 0 April 2020é é é é .21-23

G. Approval of Claims and Warrants 0 Warrant 588 for 269 Account & March 2020 é é ...... €23

H

. Approval of Claims and Warrants 0 Warrant 589 for 269 Account - April 2020¢é é é é é ....23

6. Correspondence
A. Email from Library Guest, Rachelle SMith .......cociriiie e 24

B. Email from Shannon White, Library of Mi chi ganéééeééééééeééééeééeécé21

7. Presentation /Special Guest
A, NONE AL RIS TIME oottt e e e et r e e e e et be e e s sabaeesabeeeesentaeeeeesbeeeeanns N/A

8. Student Representatives Report  (February 2020) .......ocoooiieeiiiiiiee e see e 25-27
Student Representatives Report (March 2020) é-8l6éééééééc

9. Presi dent @Velissa Agosiar)t

A. 2019-2020 Goals Update ( July, October, January, APFil) e 32-39
B. 2019-2022 Strategic Objectives (3 Y€  ar Plan) ....ccceeeeceiie e N/A
C. Slate for 20/21 Library Board Officers (Effective: May 28, 2020)

President Melissa Agosta

Vice PresidentKat Dooley

Secretary Torty Yu

Treasurer Geoffrey Wood

D. Election of Officers
10. Tr eas ur er @eoffreyeNpad) t

A. 2019-2020 Library Budg et FUNG 268 ..........cccuiiiiiiieiie ittt st sttt neee 40-42
B. 2019-2020 Contributed Fund Budget 269 ..o 43
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12.

“TIeMmMUO

IONMMOO®W)»O

Library Fund 268 Expenditure & Reve nue Report (as of February 29, 2020) .................... 44-48

Library Fund 268 Expenditure & Revenue Report (as of March 31, 20330) ééééé:

Contributed Fund 269 Expenditure & Revenue Report (as of February 29, 2020).......... 47-48

Contributed Fund 269 Expenditure & RevenueRep ort (as of March 383, 2020)
Balance Sheets for Funds 268 (as of February 29, 2020) .......ccccoveereeriereiiiiiesieeeeeesiee e 54

Balance Sheets for Funds 268 (asofMa rch 31, 2020) éééeééeééeééecéeéeéeeéess
Balance Sheets for Funds 269 (as of February 29,2020) é € é € é é 6 é e é e éééeéebb

Balance Sheets for Funds 269 (asofMa rch 31, 2020) éééeéeécééeé. ecéecéecée.

[ = o Ao T G o S - = N o 1o o SR 58-101
Information Technology REPOIT oot s e e e e e naee s 102-104
L= Lo |11 TS =T oo S 105-106
INfOrmMation SErvICES REPOI . ..eii e e e e s e e snae e sre e e nreens 107-114
Y0 o] oLo ] dST=T A/ [T =T = 1= o Lo ) 1 SR 115-116
COVID-19 Usage Statisticsééeéeééeééeécéeéecééecéérlgcéeéeéel
Library Usage SEAtISHCS ......cieiiiiiieiieeiiesieeee ettt st e eae e e 119-127
Friends of the NOVI LIDFAIY .....oooo it N/A
City of Novi Historical Commission ¢ 11/20/19 Minutes, 12/18/19 Minutes, 2/19/20

A G BN A A E E B € b 128-136
BiItS & PIBCES .iitiie ittt ettt e et e e ar e st e be e e nneeeateeennteeanreeanreens N/A

13. Committee Reports
A. Policy Committee: Review current public policies for the Library

(Michener &Chair, Agosta )
1 Committee consists of:  Julie Farkas, Marcia Dominick , Barb Rutkowski, Maryann
Zurmuehlen , Betty Lang, Keith Perfect , Dana Brataniec and Hillary Hentschel. As
of April 15, 2020: The committee has been meeting remotely almost weekly to

review and edit since the library closure. We have finally made it through the first
round of edits and are beginning the second round. We will then send edits to
the Libraryds attorney for review. Stil

Board committee in June for  review.

B. HR Committee: HR Policies, Dire ctor Review, Salary Study

(Agosta & Chair, Wood, Dooley, Staff Liaison 8 Marcia Dominick )

9 Staff satisfaction and strategi ¢ planning survey on hold until further notice.

1 Committee consists of:  Julie Farkas, Marcia Dominick , Lindsay Gojcaj, Kathleen
Alberga , Kirsten Malzahn , and Christopher Nadeau.  As of April 15, 2020: The
committee has been meeting remotely almost weekly to review and edit since
the library closure. We have finally made it through the first round of edits and
are beginni ng the second round.  This committee moved its work to google docs
to make editing more effective with the remote meetings. We will then send edits
to the Libraryds attorney for review. S
Library Board committee in ~ June for review.

C. Finance Committee: Financial plan based on building assessment review , Library

endowment investigation
(Wood - Chair, Messerknecht, Lawler)
1 Committee members are reviewing the current Financial Policy and will
recommend changes. Suggested edits by Library Director were sent to the
committee on 4/14/20. A virtual meeting is set for Friday, April 24, 2020 at

| on

till
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1 MOU was signed with Community Financial Credit Union for a $40,000 sponsorship
for the Lakeshore Lending Library kiosk. See flyer in packet. Planning for CFCU
staff to attend the May 28 th meeting if executive order by the Governor is lifted for
a check presentation.

D. Events/Marke ting/Fundraising Committee: O utreach opportunities
(Yu & Chair, Michener, Dooley )
1. The Marketing Plan was approved atJ anuary 23, 2020 meeting.
2. Library/Community Events Attended by Library Board Members in the Last Month:
1 None due to COVID -19

E. Strategic Planning Committee:
(Dooley - Chair, Yu).
1 No report at this time.
F. Building/Landscape Committee: Entrance project
(Messerknecht 9 Chair, Lawler, Wood)

1 Grounds & North end drain work is planned for late spring 2020 once the Governor
lifts the executive order
1 Lending Library Kiosk 6As of March 27, 2020 from Rob Petty at City of Novi: The
construction at Lakeshore Park is currently sus
executive order.  As you can imagine this will impact the schedule. When the
order is lifted we will provide anu pdate.  The Lending Library team continues to
meet virtually to make sure all paperwork and processes are in place for when
the kiosk can be delivered. No delivery date at this time. See planning photos in
the Directords report.

1 Library Van dVan has be enreceived. Costs for the vinyl wrap of the van have
been received.  Timeline for van wrap to be done has been suspended until the
executive order from the Governor has lifted. A 2nd draft of the MOU with City of
Novi Parks & rec will be reviewed at the April meeting.

1 Café d&looking to install some floor signage/graphics for better flow of
ordering/pick -up of café items by café guests. Met with Evol and a sign
company on 2/3 forid eas. Received quotes but work has been suspended due
to Governords executive order.

1 FElood & April 15, 2020: All documentation for insurance purposes has been
submitted.

G. Bylaw Committee: Review of Library Board Bylaws
(Lawler - Chair, Agosta)
1 Bylaw revisions were approved at the March 28, 2019 meeting
1 No report at this time.

14. Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the three minute time limit. This is not a question -answer session, therefore, Library Board
members will not respond to questions. Itis an opportunity to voice your thoughts with the Novi Public
Library Board of Trustees.

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please
contact Library Administration at least 5 days in advance of the meeting

15. Matters for Board Action
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A. Approve the Memorandum of Understanding Between the Novi Public Library and the  City
of Novi Parks, Recreation and Cultural Services Department o2ddr aft ééééééé é&ea
B. Discuss optionsforre-openi ng t he Novi Library based on Governor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

16. Adjourn

Supplemental Information:
T LIDrary Calendar ..ottt 137

Future Events:
1 National Library Week: April 19 th g 25th

Executive Order 2020 -43: Library CLOSED through April 30, 2020.
NO PROGRAMMING/EVENTS/ROOM RENTALS through May 31, 2020

=A =

LIBRARY CLOSED Sunday, May 10,2020Mot her 6 s Day

City of Novi Historical Commission Regular Meeting dMay 20, 2020, CANCELLED at Novi
Library. If a meeting is needed, the Commission will provide a virtual opportunity 0 TBD
LIBARARY CLOSE® Sunday, May 24 th and Monday, May 25 t § Memorial Holiday

Library Board of Trustees Regular Meeting & May 28, 2020 at 7pm. Will be held virtually.

= =

= =

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, Ml 48375, Telephone: 248 -349-0720
http://www.novilibrary.org

E. N
\
N

PUBLIC LIBRARY
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Call to Order

The meeting was held at the
48375, and was called to order by

.

N N
Z z ? — \ /
N /
E\\
\\

PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARD
MINUTES, REGULAR MEETING
February 19, 2020

DRAFT

Roll Call by Secretary, Kat Dooley

Library Board

Melissa Agosta, President
Craig Messerknecht, Vice President
Geoffrey Wood, Treasurer

Kat Dooley, Secretary

Bill Lawler, Board Member

Tara Michener, Board Member

Torry Yu, Board Member

Student Representatives

Tarun Tangirala, Student Representative

Library Staff

Julie Farkas, Director

Barbara Cook, Bookkeeper

Pledge of Allegiance

The Pledge of Allegiance was recited.

Approval and Overview of Agenda

The agenda was amended to allow the Board Meeting to adjourn prior to the closed
executive session. Adjourn will move to item 16 and Closed Executive Session will move to
item 17. No formal actio n will be taken during the closed executive session. Also, the day
on the meeting agenda should read Wednesday instead of Thursday.

A motion was made to approve the O

1std Torry Yu
2nd § Kat Dooley

The motion passed un animously.

Novi Public Library, 45255 W. Ten Mile Road, Novi, Michigan,
Melissa Agosta, President, at 7:00 p.m.

verview of the Agenda as amended.
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5. Consent Agenda
A. Appr oval of Minutes for Library Board 2 nd Budget Session 8 January 21, 2020

The Library Board 2 d Budget Session minutes were amended. The original
wording under item D. Fines and Fees on Page 7,
favoring going fine free6, is not accurate. The
by the Tr ust e eQGueral@ahitrusteesa arein favor of considering,
researching and expl o.Amotign wasomadedo approveehe f r e e 0
amended Library Board 2 nd Budget Session Minutes from January 21, 2020.
1stg Kat Dooley
2nd § Tara Michener
The motion passed unanimously.

B. App roval of Reqular Meeting Minutes & January 23, 2020

A motion was made to approve the Library Board Meeting Minutes & January 23,
2020.

1st g Kat Dooley
2nd § Tara Michener
The motion passed unanimously.

C. Approval of Claims and Warrants
A motion was made to approve the Claims and Warrant 587
1st § Tara Michener
2nd g Kat Dooley
The motion passed unanimously.

6. Correspondence
A. N/A

7. Presentation/Special Guest

A. Mahek Nasserds term as Novi Li brary Student Rep
2019. Ms. Nasser attended tonightdds meeting, as
the opportunity to be a student representative. She expressed that these
opportunities are important to the students and would like to see more
opportunities like these continu  e. Ms. Nasser appreciated her time on the Library
Board and the effort it takes to keep our Library running and the positive impact
the Library has on the community. Ms. Nasser thanked Director Farkas, the Library
Board Trustees, student representative Ta run Tangirala and librarian, Lindsay
Gojcaj.

8. Public Comment
None

9. Student Representatives Report
The Student Representatives report can be found on page 20 of the February 19, 2020
Library Board packet.
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Director Farkas invited the Trustees to attend the unveiling of the new olympic -size ping
pong table on Monday, March 2 at 2:30. The ping pong table was generously donated
by the Novi Educational Foundation (NEF).

10. Pr esi dent tMelisfadgosta )t

A.

B.

2019-2020 Goals Update (July, October, January , April)
o N/A
2019-2022 Strategic Objectives (3 year plan )

Director Farkas and President Agosta a re meeting to tape a Beyond Books
episode. The budget, annual report, s trategic planning, and  exciting future plans
will be discussed during this episode

11.Tr eas ur er (&GeoffrfeyaMoady t

A. 2019-2020 Library Budget Fund 268

The 2019-2020 Library Fund 268 Budget can be found on pages 23 -26 of the
February 19, 2020 Library Board packet.
1 The 2019-2020 Library Fund 268 budget calls for revenue of $3,142,439 and
expenditures of $3,234,539 consuming $92,100 of the fund balance.
1 Trustee Wood requested the revenue discrepancy on page 23 be
corrected to reflect the Board approved revenue of $3,142,4 39.
2019-2020 Contributed Fund Budget 26 9
The 2019-2020 Contributed Fund 269 Budget can be found on page 27 of the
February 19, 2020 Library Board packet.
1 The 2019-2020 Contributed Fund 269 budget calls for revenue of $39,500
and expenditures of $75,250 co nsuming $35,750 of the fund balance.
Library Fund 268 Expenditure & Revenue Report
The Library Fund 268 Revenue and Expenditure Report can be found on pages
28-31 of the
February 19, 2020 Library Board packet.
1 Revenue ending January 31, 2020 was $3,104 ,489.
1 Expenditures ending January 31, 2020 was $1,737,768.
Contributed Fund 269 Expenditure & Revenue Report
The Contributed Fund 269 Revenue and Expenditure Report ca n be found on
pages 32 -33 of the February 19, 2020 Library Board packet.
1 Revenue ending J anuary 31, 2020 was $25,511.
1 Expenditures ending January 31, 2020 was $8,469.
Balance Sheets for Fund 268 and 269
The Balance Sheet for Funds 268 and 269 can be found on pages 34 and 35 of
the February 19, 2020 Library Board packet.
1 Ending Fund Balance for Fund 268 as of January 31, 2020 was
$3,461,580.30.
1 Ending Fund Balance for Fund 269 as of January 31, 2020 was
$1,693,128.56.
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12.

President Agosta commented that the Board approved a 2019 -2020 year end budget
projection. The City has not updated the Library financials at this time.

Directords Report

The Directords Report @&a6oftthe Fébmarynld, 2020 LilpaaydBeasd
packet.
Staff members celebrating anniversaries in February are:

o Jolanta Borek d&Support Services 6 13 years

0 Maryann Zurmuehlen & Support Services 0 9 years
o0 Jean Aldrich o Support Services & 3 years
o Hillary Hentschel & Information Services & 3 years

Directors Report Summary
1 On pages 37 -38is a draft of the memorandum of understanding between the

Novi Public Library and the City of Novi Parks, Recreation and Cultural
Services Department. This will be discussed under Matters for Board Action
item 15A.

1 On pages 39 -43 is the February eNewsletter.

1 On page 44 is the flyer for a Leadership Lunch and Learn with speaker Richard

Sheridan, CEO of Menl o I nnovations 1in
book is titled Chief Joy Officer. This eventisin  partnership with the Novi
Chamber of Commerce and will take place on Tuesday, March 3 rd from
11:30am -1:30pm. Currently, 83 guests are registered for the event.

1 On page 45 is the flyer for the Volunteer Fair 8 Caring in the Community,
hosted by the Novi Pu blic Library on Saturday, May 2, 2020 from 10am to 1pm.
This gives potential volunteers an opportunity to meet with non -profits to learn
about their volunteer needs. This will take place in the whole meeting room.

A. Information Technology Report

The Inform ation Technology Report, provided by Barb Rutkowski, can be found

on pages 46 -48 of the February 19, 2020 Library Board packet. A new sewing and

embroidery machine was added to the iCube. Exciting new software was

purchased for this machine. On page 47 Is a picture of the martini charms that

were made from the Libraryds i Cube for t

Trustee Dooley commented that on page 46 the number of iCube visitors has a
comma out of place. The number currently reads 1,6174. Director F arkas will verify
the number of visitors and inform the Board.

B. Facilities Report

The Facilities Report, provided by Keith Perfect is on page 49 of the February 19,
2020 Library Board packet.

C. Information Services Report

The Information Service Report is found on pages 50  -52, prepared by April
Stevenson. The MLK Unity breakfast had 128 attendees. The preschool childcare
information fair was hosted at the Novi Library. This event was the night the flood
occurred. All attend  ees received information about all the preschools that were
present. Hickory Woods sent a thank you to Novi Library for judging the Hickory
Woods Reflections entries.

Ann

he

Ar b

Novi
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Trustee Michener observed on page 50 that Librarian, Lindsay Gojcaj, created a
young ad ult fiction list of black authors in honor of Black History Month. Trustee
Michener mentioned on her personal Facebook page that she was proud of the
Novi Library for having several nice displays recognizing Black History Month.

D. Support Service Report

The Support Services report is found on page 53  -54, prepared by Maryann
Zurmuehlen. The number of Library cards issued is 301 and there are 65,046 items
checked out in January 2020. On page 54 is a Lending Library update by Eva
Sabolcik. Kiosk names for the Lending Library are listed for the Board to consider.
Director Farkas would like to move forward with the Lakeshore Lending Library.
The Trustees are comfortable with whatever name Director Farkas decides on.
President Agosta suggested reaching out to the City to verify that the name
Lakeshore will remain.

E. Library Usage Statistics
The Library Usage Statistics report can be found on pages 55 -63.

F. Friends of the Novi Library
N/A

G. Novi Historical Commission 3 December 18, 2019 Agenda
The Novi Historical Co mmission Meeting Agenda for January 15, 2020 can be
found on page 64. The Historical Commission did not meet on January 15 th Also
included are the 2020 Historical Commission Goals.

H. Bits & Pieces

The January 2020 Bits and Pieces for the TLN consortium ca  n be found on page
66. Fine free for food will be held during the entire month of April at the Novi
Public Library.

Trustee Lawler asked what the insurance will cover for the flood that occurred at
the Novi Library. Director Farkas has just received a ph  one number for the case
worker and will update the Board as soon as she gets more information about
coverage.

Trustee Michener inquired about Board Members attending the American Library
Association (ALA) conference. Director Farkas does not attend or ha ve any staff
members attending the ALA. Director Farkas is attending the Public Library
Association (PLA) conference and feels the PLA is a better fit for the Novi Library.

In the past, Board members have not been sent to the PLA. Director Farkas is

open t o discussing the costs associated with Board Members attending the PLA.

The PLA event is held every two years.

The Library Board Calendar is on page 67 of the February 19, 2020 Library Board
packet.

13. Committee Reports
A. Policy Committee: Review current __ public policies for the Library
(Michener -Chair, Agosta )
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1 Committee consists of: Julie Farkas, Marcia Dominick, Barb Rutkowski,
Maryann Zurmuehlen, Betty Lang, Keith Perfect, Dana Brataniec and
Hillary Hentschel.
o As of February 11, 2020: The first full revi ew of the policies is almost
complete by the committee. We will meet in March to begin
second review and then set up meetings with the committee to
review.
o0 Trustee Michener asked to be invited to the staff Policy Committee
meeting as they are finalizing th  eir review of policies.

HR Committee : HR Policies, Director Review, Salary Study
(Agosta o Chair, Wood, Dooley, Staff Liaison & Marcia Dominick )
1 Staff Satisfaction and strategic planning survey on hold until further notice
1 Committee consists of: Julie Far kas, Marcia Dominick, Lindsay Gojcaj,
Kathleen Alberga, Kirsten Malzahn and Christopher Nadeau.

0 The next meeting is scheduled for February 18, 2020: at this time
we are almost done with first full review and will begin second
review in March. A future HR ¢ ommittee will be set up.

Finance Committee : Financial plan based on building assessment review, Library

endowment investigation
(Wood 0 Chair, Messerknecht, Lawler)
1 Committee members are reviewing the current Financial Policy and will
recommend changes.
9 Library Board reviewed at 20/21 budget sessions the Leaving a Legacy
brochure for potential new sponsorships relating to the Lending Library
and Marketing Digital screens.

D. Events/Marketing/Fundraising Committee: Outreach opportunities

(Yud Chair, Miche ner, Dooley)

1. The Marketing Plan approved at January 23, 2020 meeting.

2. Library/ Community Events attended by Library Board Members in the last
month:
1 February 1: Novi Chamber of Commerce Toast of the Town o Farkas,

Michener, Agosta and Yu.

1 February 8: Novi Rotary 60t Anniversary: Farkas, Dooley
1 January 20: MLK Unity Breakfast: Yu

Strateqgic P lanning Committee: Annual review of current plan
(Dooley & Chair, Yu)
1 No report at this time.

Building/Landscape Committee  : Entrance project
(Messerknecht 9 Chair, Lawler, Wood)
1 Grounds - North -end drain work will be completed in spring, 2020.
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1 Lending Library Kiosk -We have received a tentative delivery date from the
City of Novi for June 1, 2020. We have alerted the Lending Library vendor
for de livery to begin on June 1, 2020 or during that week.

1 Library Van - We are awaiting the delivery of the new van. Costs for the
vinyl wrap of the van have been received. A memorandum of
understanding will be drafted for the February meeting review by the
Board.

o Draftis included in Matters for Board Action

1 Library Café dlooking to install some floor signage/graphics for better flow
of ordering/pick -up of café items by café guests. Met with Evol and a sign
company on 2/3 for ideas. See information provided by Evol Gazzarato in
Directords report.

1 Flood & January 14, 2020: still waiting on a few more invoices to submit all

at once for payment . Documentation wil/l

Clerks Office for insurance purposes.
0 Update: Documents/ Invoices have b een submitted to the City.

G. Bylaw Committee: Review Library Board Bylaws

(Lawler 0 Chair, Agosta)
1 Bylaw revisions were approved at the March 28, 2019 meeting.

0 Noreport at this time.

14. Public Comment
There was no public comment.

15. Matters for Board Action
A. 1stdraft: Memorandum of Understanding for van usage with NPL and City of Novi
Parks, Recreation and Cultural Services.

o On page 37 at the bottom of the page is a statement to pay for
fuel based on current fuel pump price. The Library will invoice
based on miles used.

o0 Allow PRCS to use the van as requested witha5  -day advance
notice to coordinate.

0 Trustees will review the 1 stdraft and revisit at the next  meeting.

16. Adjourn
A motion was made to adjourn at 7:45 p.m.
1sti Torry Yu
2ndf Geoff Wood
The motion passed unanimously.

17. Executive Session_ 06 To discuss the Director Mid -Year review. The closed executive session
took place from 7:45 -8:33pm.

Kat Dooley, Secretary Date
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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARIMINUTES
SPECIAL MEETING
Friday, March 13, 2020

5:00pm
Novi Library o Board Room

DRAFT

1. Callto Order

The meeting was held at the Novi Public Library, 45255 W. Ten Mile Road, Novi, Michigan,
48375, and was called to order by  Craig Messerknecht, Vice President, at 5:00 p.m.

Purpose of Meeting: To discuss options for a possible library closure due to
(COVID -19).

Corona Virus

Based on Open Meetings Act: Board members joining the meeting via phone/conference
call are unable to vote should a call to vote occur. Only the four Board members attending in
person at this meeting can vote. Members participatin g by phone/conference call are not

considered quorum.

2. Roll Call

Roll Call by Secretary, Kat Dooley

Library Board

Melissa Agosta, President 8 Absent and Excused

Craig Messerknecht, Vice President 8 In person

Kat Dooley, Secretary 0 In person

Geoffrey Wood , Treasurer 0 In person

Bill Lawler, Board Member 8 via phone/conference call
Tara Michener, Board Member & via phone/conference call
Torry Yu, Board Member & In person

Library Staff
Julie Farkas, Director
Barbara Cook , Bookkeeper

3. Approval and Overview _ of Agenda

A motion was made to approve the March 13, 2020 Library Board Special Meeting

Agenda.
1stfi Geoffrey Wood
2ndf Kat Dooley

The motion passed unanimously.
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4. Review information provided by Julie Farkas, Library Director, on library closures in Michigan
as of 4:15pm Friday, March 13, 2020 reported on Michlib -1 (state library listserv) via email

Trustees reviewed the printed information provided by Director, Ju lie Farkas. This information
includes libraries on the state listserv and their decisions to close or remain open.

Trustee Wood asked Director Farkas if she had a recommendation regarding closing and he
wanted to address/discuss the impact on hourly staf f.

Trustee Woodds quest i on s-deptlodisoussion abouti clesingtothe an i n
public, disinfecting/sanitizing needs, and possibly having staff -only in the building. The Novi
Library has an advantage of having a drive -up window, this was discuss ed as a possible

option to service the public during a closure. Trustee Michener inquired about

immunocompromised or immunosuppressed staff. This led to further thoughtful
consideration/discussions concerning the staff, possible childcare needs and if they could

have the option to not report to work. Additionally, the Library building can allow for

separating/social distancing. Protocol regarding treatment of any staff suspected of being ill

was discussed.

After much discussion and consideration, the Libr ary will be open to serve the public
Saturday, March 14 t and Sunday, March 15 t. Closure to the public starts Monday, March
16%. During this time staff will have work opportunities or the ability to utilize leave time. Staff
will be in contact with Libr ary HR. These discussions led to the approval of an amended
motion regarding Library closure. This motion is presented under item 7.
Discussions/Approvals .

Trustee Dooley suggested communicating through social media the digital offerings that the
Library has available. Also, Trustee Dooley recommended sharing notifications from the
School District to the Library community as an alternative way to get needed information to
the parents/caregivers in the community.

Director Farkas said there would beanincr ease to the Novi Li braryds downl
accommodate Library Guests/Patrons at this time.

5. Review information received via email by Dr. Steve Matthew, Superintendent of Novi
Community Schools

Director Farkas included communication from Dr. Steve Matthews, regarding the Novi
Community School District Coronavirus plan, which includes school closure dates from March
16 through April 12, 2020, resuming school Monday, April 13, 2020.

6. Email provided by TLN (The Library Network) regarding delivery of materials
Director Farkas included an email from TLN dated March 13, 2020. This email states that
delivery is continuing, however, a lot of libraries that are closing are suspending their delivery.

Details known at this time:
1 City of Novi Parks/Rec and Li brary have cancelled all indoor programs, classes and

room rentals until March 22 (information was sent out 3/12/20 via all city/library
communications)
1 Aleadership meeting will take place next Tuesday, March 17 th for further city updates
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1 Novi School Dist rict has closed its buildings from Monday, March 16 th 8 April 12th .

7. Discussions/Approvals

A motion was made to approve closing of the Novi Public Library with limited service starting
Monday, March 16 through April 12.

After further discussion the above motion was amended to:

An amended motion was made to approve the closing of the Novi Public Library with limited
non direct public s ervice available Monday, March 16, 2020 through April 12, 2020.

1sfi Kat Dooley
2ndA Torry Yu
The amended motion passed unanimously with a roll call vote.

Roll Call Vote by Secretary, Kat Dooley

Craig Messerknecht, Vice President & Yes
Geoffrey Wood, Treasurer 0 Yes

Torry Yu, Board Member & Yes

Kat Dooley, Secretary 6 Yes

Tara Michener, Board Member 8 Abstain

Bill Lawler, Board Member & Abstain

Melissa Agosta, President 8 Absent and Excused

Trustee Wood asked if there is a plan or policy in place if an employee were to test

positive for the coronavirus. Director Farkas said tha  t these discussions are taking place
and risk is being diminished with closing the Library to normal public interaction. However,
Director Farkas will provide more information on this topic.

8. Adjourn
A motion was made to adjourn the meeting at 5:42 p.m
1stfi Torry Yu
2ndf Kat Dooley
The motion passed unanimously.
Kat Dooley, Secretary Date
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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARIMINUTES
SPECIAL MEETING
March 17, 2020

4:00 p.m.

Novi Library & Main Lobby D RAFT
1. Call to Order

The meeting was held at the Novi Public Library, 45255 W. Ten Mile Road, Novi, Michigan,
48375, and was called to order by  Craig Messerknecht, Vice President , at 4:00 p.m.

2. Roll Call
Roll Call by Secretary, Kat Dooley
Library Board
Melissa Agosta, President (via phone)
Craig Messerknecht, Vice President
Kat Dooley, Secretary
Geoffrey Wood, Treasurer
Bill Lawler, Board Member
Tara Michener, Board Member (via phone)
Torry Yu, Board Member

Library Staff
Julie Farkas, Director
Marcia Dominick, Administrative Assistant

Guest
Thomas Schultz, Attorney for City of Novi

Based on Open Meetings Act: Board members joining the meeting via phone/conference call
are unable to vote should a call to vote occur. Only members in person can vote. Members
participating by phone/conference call are not considered quorum.

3. Approval and Overview of Agenda
A request to have the City Impact statemen t discussed prior to the Employee Information.

A motion was made to table the discussion of the Bylaws until the end of the meeting. The
agenda was approved as amended.

1stfi Geoffrey Wood

2ndf Craig Messerknecht
The motion passed unanimously.

4. Review current Library Board Bylaws
Tabled until end of meeting.
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5. Review Executive Order No 2020 -9 by Gretchen Whitmer, Governor 8 issued March 16, 2020
The Library Board complies with the Executive Order as directed by the Governor effective

March 16, 2020. The Library will remain closed to the public through Sunday, April 12, 2020.

There is no public access allowed.

6. CDC Interim Guidance for Coronavirus Disease 2019 (COVID -19)
Information was provided.

7. Service options to the public: drive  -up; email, social media
Public Services to be discussed:
1 Public Access Hours (email, social media, and phone) 10 a.m. 05 p.m., Monday & Friday.

1 Drive-Up Service: The Library Board discussed the use of the drive  -up window for guests to
access materials, pay f ines, or obtain or renew their library card during the closing, but
this was dismissed due to the safety of our staff.
1 The use of the fifteen (15) lockers located in the vestibule of the library was discussed as
an alternative to the drive  -up for materials access. This was considered an acceptable
alternative. Guests would contact the library to request materials we have in -house and
the item would be placed in the locker for guest pick up. A timetable would be
established so the maximum number of guests would be able to access materials
possible. Materials would be placed in the lockers when no guests were present for the
safety of both the staff and guests.
1 Online database assistance via phone, email, and social media: Librarians will be
available to assist via all these means of communication during the available hours.
Renew cards via phone: This service would be available.
Issue temporary card by phone (60 -day usage): This service would be available.
Assisting guest with account information: This s  ervice would be available.
Renewing materials: This service is availabl e,
Hold of building materials (NOVI materials); TLN delivery is available for now, but not all
libraries have staffing; MeLCaT (Statewide service) h  as been suspended: If the materials
are available at the Novi Library, then a hold can be placed on the item and then
placed in the Holds Locker for pick up.
I Scanning/email of needed documents: This service can be provided.
1 Printing of documents: This service can be provided to our guests. Special arrangements
will be made for pick -up of the documents.
I Tax forms (if requested and based on supply) we could get copies to guests: This
arrangement can be made.
1 Remotely, the Librarians can provide story tim  es, crafts/projects, place orders,
programming, trainings, work on goals, answer calls, etc.

=A =4 -4 -4 A

1 Information Technology can work remotely as well as in -house, at staggered work times
in-house.

1 Facilities Team would have staggered shifts working in -house. They will also be required to
take trainings/classes remotely when not working in -house.

1 Support Services would have the capability to answer calls, renew or issue library cards,
attend trainings/classes remotely, place orders, etc. A limited number of staff w ould be

allowed to work in the building processing orders, but on a staggered shift.
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8. Library staffing needs during closure (Monday, March 16 -April 12, 2020)

il

=A =4 -4 =4

f
f
f

There would be staggered shifts from 7 a.m. 09 p.m., Monday 0 Friday, with at least one
manager on -site during staffing times.
City Leadership holds daily meetings at 9:30 a.m. with Julie Farkas attending.
Julie Farkas will hold manager meeting s daily at 12:30 p.m.
Select staff will be allowed in the building with the remainder working remote ly.
Each department will have in  -house tasks, but most will have both in  -house and remote.
o0 Remote tasks:
A Trainings/classes; emails; phone calls; library card renewals and issuance.
0 In-House tasks:
A Emails; phone calls; library card renewals and issuance; cleaning; shelving;
processing materials; accepting deliveries, etc.
As of March 17, 2020, three (3) staff have chosen to stay at home and not work.
There are six (6) employment opportunities currently available.
At any one time, there would be no more th an 10 employees in the building.

Library Board Discussion:

il

At this time, the City of Novi staff are required to come in to work yet keep to social
distancing.

The Library Board stated that they want to d o whatever they can  to mitigate exposure
for staff. They want to close to the public for safety sake.

Only have necessary staff in the building making sure to keep to social distancing.

The Library Board asked if other libraries are closed, and the response was, yes. Some
are completely closed, and some ha ve chosen to have staff work remotely.

There are the same amount of taxable funds coming in.

If staff are allowed, can they come in starting April 6 for the week to clean all items? Julie
stated that there are over 170,000 items and it will take longer th an a week to clean
each item.

At this time, it is a two (2) week order of closure, until Sunday, April 12, 2020.

Julie is still planning on having the cleaning companies (Cintas, carpet and building)
come in and do a deep clean of furniture, restrooms, an d floors. One of our facilities
team members cleans daily all switches, door handles, elevator buttons, etc. with a
special bleach solution as approved by the CDC.

The Library Board would like Julie Farkas to have the power to make decisions; she may
ask for advice and guidance, but she have the ultimate authority.

The Board would like to keep all staff employed and paid. Keep the absolute minimum
number of staff in the building at one time.

Each day, the managers are to provide Julie with a report of what staff are working on.
The public are to keep their materials and no fines/fees would be administered. The
Library will reopen on Monday, April 13, at which time the items can be returned. At this
time, the AST is closed, but the outside slot is open forr  eturns.

It was decided for the safely of our employees, the library would be closed to the public and no
drive -up service would be available until April 13, 2020. No motion is needed as this remains the
same as was approved at the Friday, March 13, 2020 Special Library Board meeting.
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9. Hosting March 26, 2020 Library Board of Trustees Meeting at 7:00 pm at City of Novi, Council

Chambers

Director Farkas will prepare the March 2020 Library Board Packet with the anticipation of holding

this meeting at the  City of Novi Council Chambers. If the March 2020 Library Board Meeting is

not held, there will be a 24 -hour notice of this cancellation or change of date. Director Farkas

wi | | provide in the March Library Board Mohcgferet t he Ken:
Board to review.

10. Matters for Board Action
No action was taken.

4. Review current Library Board Bylaws

Trustee Wood requested a review of the Open Meetings Act and attending remotely based on

the current crisis. City attorney, Tom Schultz, stated that in the year 1978, the Open Meetings Act
was adopted and it states you must assemble in a building for citi zens to attend. Until they
change the law, all meetings must be in the presence of the public.

Trustee Wood revoked his suggestion to change the Bylaws.

The Trustees stated that we must take care of our employees, as this is the right thing to do. Itis
in the best interest in keeping them safe.

11. Adjour n
A motion was made to adjourn the meeting at 5:26 p.m.

1sti Geoffrey Wood
2ndf Kat Dooley
The motion passed unanimously.

Kat Dooley, Secretary Date
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Warrant 5 88 268 Accounts March 2020

Payable to Invoice # Account number Amount
Amazon supplies 268-000.00-727.000 | $ 71.40
Global supplies 268-000.00-727.000 | $ 352.12
Sam's Club Shredder 268-000.00-727.000 | $ 114.98
Quill toner for new printers 268-000.00-727.000 | $ 1,813.99
Tech logic software renewal 268-000.00-734.000 | $ 6,090.00
Amazon case; filament; cords; controller 268-000.00-734.500 | $ 339.46
Batteries Plus Bulbs 268-000.00-734.500 | $ 492.70
GetPivo.com PIVO full pack 268-000.00-734.500 | $ 157.00
Affordable Alternatives print label; youth label rolls 268-000.00-740.000 | $ 678.30
Demco labels; laminate etc. 268-000.00-740.000 | $ 90.34
Global book tape 268-000.00-740.000 | $ 193.92
Amazon 268-000.00-742.000 | $ 1,206.03
Barnes & Nobles Chief Joy Officer 268-000.00-742.000 | $ 2,450.00
Brodart 268-000.00-742.000 | $ 8,180.00
Center Point Large Print 268-000.00-742.000 | $ 46.50
Gale/Cengage 268-000.00-742.000 | $ 555.05
Lakeshore backpack manipulatives 268-000.00-742.000 | $ 79.66
Taylor Community Library 268-000.00-742.100 | $ 30.00
Midwest Tape 268-000.00-744.000 | $ 2,096.43
Overdrive 268-000.00-744.000 | $ 2,156.22
Amazon 268-000.00-745.200 | $ 62.01
Midwest Tape 268-000.00-745.200 | $ 3,466.98
Spectrum 268-000.00-801.925 | $ 48.48
Integrated Payments Consulting 268-000.00-802.100 | $ 228.00
Merchant Billing Statement 268-000.00-802.100 | $ 247.22
Rosati, Schultz, etc. 268-000.00-806.000 | $ 28.00
Foster Swift 268-000.00-806.000 | $ 200.00
Rubbish 268-000.00-808.100 | $ 108.07
Michigan Library Association memberships 268-000.00-809.000 | $ 85.00
NAEYC memberships 268-000.00-809.000 | $ 138.00
H&K Janitorial Service, Inc. Jan. Cleaning; closed 1/15; 1/16 268-000.00-817.000 | $ 3,757.27
AT&T 268-000.00-851.000 | $ 347.95
T-Mobile 268-000.00-851.000 | $ 282.25
Telnet 268-000.00-851.000 | $ 427.27
Verizon 268-000.00-851.000 | $ 417.77
Novi Youth Assistance Bowl a thon Lane Sponsorship 268-000.00-880.000 | $ 125.00
Muni Web January Activity 268-000.00-880.000 | $ 1,444.00
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Novi Chamber of Commerce 2019 Holiday Lunch 268-000.00-880.000 | $ 90.00
Novi Community Schools NPL Café; Novi Youth Gift basket 268-000.00-880.000 | $ 40.00
Sam's Club 268-000.00-880.000 | $ 116.45
Sedona Taphouse SRP Meeting 268-000.00-880.000 | $ 79.00
Amazon 268-000.00-880.268 | $ 221.08
Dharma Trading Co craft expense; scarfs 268-000.00-880.268 | $ 57.16
Discount School Supply mini masterpiece; story time 268-000.00-880.268 | $ 51.84
Gordon Food Service 268-000.00-880.268 | $ 27.98
Jain, Monica ESL Book Discussion 268-000.00-880.268 | $ 225.00
Michaels Masterpiece Mon & Book Bunch 268-000.00-880.268 | $ 17.26
Mutch, Kathleen 01/25; 02/13; 02/22 268-000.00-880.268 | $ 150.00
Oriental Trading various 268-000.00-880.268 | $ 344.10
Sambés Club ping pong table unveiling expense 268-000.00-880.268 | $ 48.70
Sewing Fun 03/14/20; Sew Fun 268-000.00-880.268 | $ (346.76)
Silberman, David Trivia Night Reimbursement 268-000.00-880.268 | $ 45.00
Sood, Kate Simply Tidy 268-000.00-880.268 | $ 100.00
Spring into Fashion 04/20/20; Fashion Show 268-000.00-880.268 | $ (388.40)
Friends of NPL Engage March -April 2020 268-000.00-900.000 | $ (47.17)
MI Chamber of Commerce Labor Law Posters 268-000.00-900.000 | $ 37.50
Millennium Business Systems 268-000.00-900.000 | $ 566.73
VistaPrint Business cards 268-000.00-900.000 | $ 30.00
Consumers Energy 268-000.00-921.000 | $ 1,365.23
DTE 268-000.00-922.000 | $ 7,349.56
Allied Eagle 268-000.00-934.000 | $ 703.51
Batteries Plus Bulbs 268-000.00-934.000 | $ 422.70
Dalton Commercial Cleaning 268-000.00-934.000 | $ 2,110.00
Ferguson 268-000.00-934.000 | $ 57.75
Home Depot 268-000.00-934.000 | $ 244.42
LaForce 268-000.00-934.000 | $ 42.00
LaForce 268-000.00-934.000 | $ 866.20
Library Design 268-000.00-934.000 | $ 937.00
Lighting Supply 268-000.00-934.000 | $ 17584
Lyon Mechanical 268-000.00-934.000 | $ 6,349.47
North Star 268-000.00-934.000 | $ 298.74
Orkin 268-000.00-934.000 | $ 69.50
Sam's Club 268-000.00-934.000 | $ 13.98
Solution Control Services LLC 268-000.00-934.000 | $ 880.00
Voss Lighting 268-000.00-934.000 | $ 320.00
Brien's 268-000.00-941.000 | $ 3,000.00
Weingartz 268-000.00-941.000 | $ 70.99
Millennium Business Systems 268-000.00-942.000 | $ 650.94
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Corrigan Record Storage

268-000.00-942.100

23.98

City of Novi

2020 State of the City Address

268-000.00-956.000

270.00

Gojcaj, Lindsay

Reimbursement from State: YALSA

268-000.00-956.000

(926.47)

Library of Michigan

Grant Writing Workshop

268-000.00-956.000

20.00

Michigan AEYC

Conference; Mar 26 -27, 2020

268-000.00-956.000

140.00

Red Robin

Workshop

268-000.00-956.000

ABWA

Workshop

268-000.00-956.000

23.00

Signature Ford, L -M

2020 Ford Transit Cargo Van

268-000.00-983.000

7,598.00

Petty Cash (Programming)

268-000.00-880.268

43.30

Petty Cash (Conference)

268-000.00-956.000

$

$

$

$

$

$ 27.00
$

$2

$

$

16.79

TOTAL $ 93,236.27
Warrant 5 89 268 Accounts April 2020

Payable to Invoice # Account number Amount
Armenian Relief Society 268-000.00-665.300 | $ 130.00
Life Changing Ministries Church 268-000.00-665.300 | $ 615.00
Ross, Rita 268-000.00-665.300 | $ 90.00
Amazon.com 268-000.00-727.000 | $ 55.85
Global 268-000.00-727.000 | $ 150.71
OCLC 268-000.00-734.000 | $ 607.98
thingsmiths 268-000.00-734.000 | $ 79.00
Amazon 268-000.00-734.500 | $ 133.46
Gazelle gadget recycle 268-000.00-734.500 | $ (150.00)
Amazon.com 268-000.00-740.000 | $ 64.85
Global 268-000.00-740.000 | $ 40.40
Hanover Technical Sales, Inc labels 268-000.00-740.000 | $ 2,198.84
Uline hand truck; lending library 268-000.00-740.000 | $ 672.32
Amazon.com 268-000.00-742.000 | $ 787.97
Barnes & Nobles 268-000.00-742.000 | $ 396.68
Brodart 268-000.00-742.000 | $ 10,755.36
DK Agencies 268-000.00-742.000 | $ 600.00
Center Point Large Print 268-000.00-742.000 | $ 364.20
Gale/Cengage 268-000.00-742.000 | $ 433.19
Lakeshore Learning 268-000.00-742.000 | $ 31.71
Scholastic 268-000.00-742.000 | $ 182.00
Midwest Tape - Hoopla advance digital pymt 268-000.00-744.000 | $ 16,501.88
Overdrive 268-000.00-744.000 | $ 5,802.56
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Amazon.com 268-000.00-745.200 | $ 80.18
Midwest Tape 268-000.00-745.200 | $ 1,148.39
Spectrum 268-000.00-801.925 | $ 54.30
Integrated Payments Cons LLC 268-000.00-802.100 | $ 228.00
Foster Swift 268-000.00-806.000 | $ 320.00
H&K Janitorial Service, Inc. Jan. Cleaning 268-000.00-817.000 | $ 4,024.67
AT&T Feb 22- Mar 21, 2020 268-000.00-851.000 | $ 306.21
Telnet 2/15-3/14/20 268-000.00-851.000 | $ 427.72
Verizon 02/29-03/28/20 268-000.00-851.000 | $ 417.77
The Library Network Janl, 2020 -March 31, 2020 Internet | 268-000.00-855.000 | $ 2,047.88
Facebook March 268-000.00-880.000 | $ 23.44
Municipal Web Services February Activity 268-000.00-880.000 | $ 971.50
Amazon.com 268-000.00-880.268 | $ 214.10
Amberger, Marilyn 268-000.00-880.268 | $ 89.00
Bochenek, Ghada 268-000.00-880.268 | $ 50.00
Brewin, Linda 268-000.00-880.268 | $ 83.76
CSLP- Coll Summer Library Pgm 268-000.00-880.268 | $ 166.50
Dicola, Rita 268-000.00-880.268 | $ 25.00
Edwards, Naomi 268-000.00-880.268 | $ 114.00
Fantino, Linda 268-000.00-880.268 | $ 89.00
Mutch, Kathleen 268-000.00-880.268 | $ 100.00
Scholastic 268-000.00-880.268 | $ 100.00
Silberman, David 268-000.00-880.268 | $ 45.00
Swingler, Elena Victoria 268-000.00-880.268 | $ 400.00
Williams, Sharon 268-000.00-880.268 | $ 89.00
Millennium Business Systems 268-000.00-900.000 | $ 559.32
DTE 2/24-3/23/20 268-000.00-922.000 | $ 7,528.75
24/7/365 Inc Window cleaning November 2019 268-000.00-934.000 | $ 1,550.00
Allied Eagle 268-000.00-934.000 | $ 1,064.64
Amazon.com fire ext icube 268-000.00-934.000 | $ 161.63
Aventric Technologies heartaed25421; Heartsmart Pads || 268-000.00-934.000 | $ 96.00
Dalton Commercial Cleaning monthly carpet 268-000.00-934.000 | $ 1,325.00
Lyon Mechanical prev maint; Feb 2020 268-000.00-934.000 | $ 748.00
North Star Feb-20 268-000.00-934.000 | $ 254.68
Sam's Club 268-000.00-934.000 | $ 31.06
Solution Control Services LLC control actuator 268-000.00-934.000 | $ 920.00
Brien's salt: 02/18/20 -02/26/20 268-000.00-941.000 | $ 750.00
Millennium Business Systems 268-000.00-942.000 | $ 650.94
Corrigan Record Storage 268-000.00-942.100 | $ 23.98
Brush, Emily 268-000.00-956.000 | $ 66.82
Library Works, Inc. 268-000.00-956.000 | $ 49.00
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Michigan Library Association 268-000.00-956.000 | $ 95.00
Robinson, Mary 268-000.00-956.000 | $ 266.25
Stop Falling Productions 268-000.00-956.000 | $ 135.00
TOTAL $ 68,435.45

Warrant 588

269 Accounts

March 2020

Payable to Invoice # Account number Account total
Sheridan, Richard mileage 269-000.00-665.232 | $ 27.60
Tsai Fong Books International Youth; various; 269-000.00-742.230 | $ 706.25
Amazon RAR: various 269-000.00-742.229 | $ 81.57
Amazon RAR: various 269-000.00-742.229 | $ 79.13
Oriental Trading RAR; various treasure chest prizes | 269-000.00-742.229 | $ 64.68
Amazon International Donation 269-000.00-742.230 | $ 20.57
Amazon International Donation 269-000.00-742.230 | $ 69.63
Amazon ping pong table 269-000.00-742.232 | $ 499.99
Northville Library NLA Book Purchase 269-000.00-742.232 | $ 100.00
Amazon iCube; Embroidery hoops 269-000.00-742.233 | $ 74.43
Amazon iCube; ink pad 269-000.00-742.233 | $ 6.99
Amazon iCube; various crafts 269-000.00-742.233 | $ 30.90
USPS eNable; mailing hands 269-000.00-742.233 | $ 33.20
Sewing Gallery sewing machine software 269-000.00-976.046 | $ 764.20
TOTAL $ 2,559.14
Warrant 589 269 Accounts April 2020

Payable to Invoice # Account number Account total
Amazon.com 269-000.00-742.229 | $ 215.61
Amazon.com 269-000.00-742.230 | $ 18.66
Tsai Fong Books, Inc. 269-000.00-742.230 | $ 43.46
Amazon.com 269-000.00-742.233 | $ 231.23
Inventables Inc. 269-000.00-742.233 | $ 386.03
The Container Store 269-000.00-742.233 | $ 168.83
TOTAL $1,063.82
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Email from: Rachelle Smith, Novi Resident
To: Julie Farkas
Date: March 27, 2020

Hello Julie!
LQY édz‘-F'-FSNJ\yEI FTNRBRY bt ] GAGKRNI g f @

| received an email about renewing my library card a couple weeks ago. | was just on your website and
saw the update that renewalsere being handled by phone right now.

I just had a delightful conversation with Mary Ann and renewed my card. The noteworthy NPL customer
service with a smile exists on the phone as well.

Thanks to you and your team for your flexibility in meeting cegds during these challenging times.
You and your family stay safe and healthy!

Rock on!
Cheers,
R

PS- I noticed you listed your own phone number on the website for folks to contact if they need you.
Way to set a good example and lead from out front!

Email from: Shannon White, Library of Michigan
To: Julie Farkas
Date: April 10, 2020

Hi Julie.l am adding a note to our Friday meeting google document about the great job the Slibyiof
and you at NPL are doing keep your community informedbout the basic supports necessary during
this time. | love seeing this attention paid to services and information literacy in this communication.
Shannon

Shannon White
Library of Michigan, 702 W. Kalamazoo, Lansing, M|l 48909
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February 2020 Library Board Student Representative Report
By: Tarun Tangirala and Lindsay Gojcaj (Library Staff Liaison)

Tween and Teen Library Programs:

The SAT Practice Test program originally scheduled for January 18 was rescheduled to February 8

duet o the | ibraryds cl| os BRartieipastwere abte todake adréenful | -gbragth e .
SAT practice test courtesy of College Tutors.  (Attendance = 49)

The BeTWEEN the Pages- Tween Book Club program originally scheduled for February 26 was

reschedul ed to February 29 due to the | ibraryds early
and discussed Absolutely Truly by Heather Vogel Frederick.  The purpose of the program is to
discover new books, encourage reading, and make new friends. (Attendance =4)

Teen Space Update:
During February 2020, there were 395 guests who visited Teen Space. There was no Teen Space
on the following dates: February 17 -18 (no school; mid -winter break), and February 26 -27 (no
school; snow days).

Total breakdown of T een Space numbers for the 2019 -2020 school year:
September 2019 = 605 guests

October 2019 = 814 guests

November 2019 = 503 guests

December 2019 = 469 guests

January 2020 = 405 guests

February 2020 = 395 guests

Total for 2019-2020 school year = 3,191 guests

Teen Advisory Board Update:

During the sixth Teen Advisory Board (TAB) meeting of the 2019  -2020 school year on February 21,
guests started off by completing the survey currently available for teens in grades 7 -12 to give
feedback about a possible new na me change for the Teen Stop room. Next, guests wrote down
their favorite books on star shapes that will be displayed in Teen Stop during the month of March

to recognize March is Reading Month. Guests also chose their favorite teen books that the TAB

library staff liaison will use for the March is Reading Month display in Teen Stop. Guests also

worked in groups to come up with suggested teen fiction titles that could be added to update

the current teen fiction book lists. (Attendance = 17)

Upcoming Programs:
1 Teen Advisory Board (TAB) Meeting 0 April 17
1 Effective Leadership Skills for Teens & April 21
1 BeTWEEN the Pages - Tween Book Club & April 22 (title will be Property of the Rebel
Librarian by Allison Varnes)
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Tlls why you...
love

your library

Grab a heart, write down why you love the Novi Public Library,
and put the heart in the box.

Staff will hang the hearts in Teen Stop
SO everyone can see what your public library means fo you!

ize L
i i | a to recogn
TeenStop passi ve programming disp y

February
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Some responses from the February Teen Stop passive programming display
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March 2020 Library Board Student Representative Report
By: Tarun Tangirala and Lindsay Gojcaj  (Library Staff Liaison)

Tween and Teen Library Programs:

**NOTE:

With the Governor's State of Emergency and closure of all schools in the state, the Novi Public
Library's (NPL) Board of Trustees has reached the decision to close the building for public use
through Sunday, April 12, 2020 to protect the health and safety of the residents in the community
in addition to its staff.

All programming, classes and room rentals have been cancelled.

Cancelled tween and teen programs during March included:
Battle of the Books

BeTWEENhe Pages & Tween Book Club

Teen Advisory Board (TAB)Meeting

Teen Space Update:
During March 2020, there were 168 guests who visited Teen Space. There was no Teen Space
from March 13 through March 31 (see message above regardi ng programming cancellations).

A new ping pong table was unveiled in Teen Space on March 2. The Novi Public Library would
like to send a thank you to the Novi Educational Foundation for supporting Teen Space and
giving us a $500 grant to purchase the new table. Please see the attached pictures from the
unveiling.

Total breakdown of Teen Space numbers for the 2019  -2020 school year:
September 2019 = 605 guests

October 2019 = 814 guests

November 2019 = 503 guests

December 2019 = 469 guests

January 2020 = 405 guests

February 2020 = 395 guests

March 2020 = 168 guests

Total for 2019-2020 school year = 3,359 guests

Teen Advisory Board Update:
No March meeting took place (see message above regarding programming cancellations).

Upcoming Programs:
1 All programming to be held in May have been cancelled
1 Summer Reading Program begins & June 8
1 Tie Dye Party 6 June 17
1 BeTWEEN the Pages d Tween Trivia d June 24 (title will be Harlem Charade by Natasha
Tarpley)
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Teen Space guests enjoying the new ping pong ta ble

Thanks to the Novi Educational Foundation for supporting Teen Space
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Thanks to the Novi Educational Foundation for supporting Teen Space

Grab a star, write down your favorite book,
and put the star in the box.
7 Staff will hang the stars in Teen Stop
SO everyone can read these great book suggestions!

March Teen Stop passive programming display to recognize March is Reading Month
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Some responses from the March Teen Stop passive programming display
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GOALS UPDATHJuly, October, January,  April)

NOVI PUBLIC LIBRARY) 2019/2020 GOALS
1 Empower Universal Literacy

9 Escalate an Innovative and  Inclusive Culture
1 Enhance Core Interactions Within Our Diverse Community

AD= Administration F=Facilities IS=Information Services IT=Information Technology SS=Support Services LB= Library B oard
% Citizen Survey Response
Tactic Owner Status Due Date
Expand collection offerings in print, music/movie (73% CS response) IS Ordering monthly & on-going , Added Ultra high -def blu - On-going , 1/20
ray collection, added blu  -ray international movies

Expand electronic formats and options (62% CS response) IS Added Sesame Streete -books 10/19
Improve ILS functionality for better guest and staff usage IS Reporting all CARL issues to TLN On-going
Expand International collections/classes/ESL IS Added beginner ESL book discussion, international film 7119, 8/19,9/19,

programs, bibliographies in different languages.

Provided tour to Novi Adult Education ESL students. Held
Japanese New Year celebration, visited Novi Woods for
their ESL and Multicultural night, went  to Novi Japan Fest
Held Going Global program about working abroad. Met

with Siena Literacy Center to share how we provide our
English Conversation Group. Printed and provided

census information in multiple languages.

11/19, 1/20, 2/20

Provide online training options for residents, city/school employees, IS Still have Lynda.com , shared online educational 10/19, 3/20

businesses opportunities and webinars with the community

Introduce unique collections IS Introduced iCube Makerspace book collection, started 7/19, 1/20
Tween Large Print collection

Grow readers/build literacy IS Relabeled early readers for easier level discernment , 10/19, 1/20, 2/20

created new programs Time to Explore and Dramatic
Playgroup to teach early literacy skills. Also added a
reading program for kindergartners that focuses on
vocabulary and crafts to build literacy skills. Added card
to story time backpacks to promote Tumblebooks.

Increase usage ALL Annual report 18/19:  was approved by Library Board
11/19 an d delivered to City Council 12/19; presented to
the public 12/19.

10/19, 11/19,
12/19
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Tactic

Owner

Total checkouts 947,715 (highest on record)

Status

Due Date

Enhance website (online calendar, meeting room software)

Preliminary paperwork has been submitted and Demco
has provided a test database

10/19

iCube development

IT; IS

Programming on how to be creative using Inkscape, the
Muse Laser and the Carvey CNC Router have been
scheduled. A different iCube item is highlighted in the e-
Newsletter. Met with Oakland Schools Technology
Integration Specialists for possible future programming,
holding monthly programs in the iCube highlighting
technology and creative kits. Equipment has been

added: laminator, Cricut and Silhouette Vinyl C utters,
enhanced 3D printer.  Added several Creative Kits and a
Sewing/Embroidery Machine. 0 Ho-Wo 6 vi deos
for Creative Kits and DotsPen. Looking into a STEAM
themed summer Olympic program series.

01/20, 2/20

Be a disruptor for new technology  trends

Copiers have been upgraded and expanded payment
type devices have been ordered. Upgraded hotspots
which support Band71. Equipment for expanded
payment options was installed.

10/19, 01/20

Stay on the cutting edge of technology initiatives

Me eting Room A/V Connections flyer for guests

10/2019

Foster talents to expand technological experiences at NPL

Developing partnership with guests willing to share their
talents. Hosted the three iCube Drop  -in workshops with
instructors . Established rela tionships with volunteer s to
teach classes on Crochet Basics, Paper Cutting Basics,
Vinyl Cutting with the Silhouette and Cricut Maker, using
the embroidery machine.

10/2019; 11/2019 ,
01/20, 2/20

Improve App access

Tactic

Owner

Status

Due Date

Touchscreen interaction in the building for
programming/events/services

AD; IT; IS

Reached out to 3 vendors, have received quotes from 2
including an additional quote for needed electrical
work. Presented budget proposals.  Approved for 20 -21

10/19, 12/19 , 1/20
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Look at more targeted marketing strategies AD | Proudly Support NPL window cling; café marketing has 12/19
been monthly

I nstitute oDid You Knowbo AD Sharing in E-newsletter As of 12/19

Welcome center/library tour AD

Grow social media, press and news presence AD Monthly iCube videos began on Facebook; Library 9/19; 11/19
Board Bingo;

Tell NPLO®s story better through | nflAD Marketing Plan completed January 2022  -December 2022 1/20

Expand HOA outreach AD

Increase usage AD

Tactic Owner Status Due Date

Lending Library kiosk (Lakeshore) SS; AD See notes below:

As Project Manager of the Lending Library Committee, oversee the Project Le| SS/IT Ongoing LL Committee meetings  have been held since 11/19; 2/20; 4/20

and the SS Dept aspects (TLN, collectiarking with Communications June 2019. First Introduction Training for kiosk held 10/23.

Coordinator for marketing, etc.) of preparation leading up to the Lending Libraj Tentative launch is after June 1 st Tentative launch has

installation (projected for May 2020) and the official launch event (projected fo been delayed due to Executive Orders relating to

late May/early June 2020). COVID19.

Oversee the installation of the Lending Library kiosk and organize and comple| SS

staff training for using the kiosk for May 2020.

Oversee the creation and organization of SS Depitdalay operating procedures SS Basic procedures were created at a meeting on 3/4. 4/20

for the Lending Library kiosk after tkeunch in June 2020.

As Project Lead of the Lending Library Committee, work with the Project Mand SS Ongoing LL Committee meetings have been held since 11/19; 2/20; 4/20

to organize and carry out the SS Dept aspects (TLN, collection, working with June 2019. First Introduction Training for kiosk held 10/23.

Communications @rdinator for marketing, etc.) of preparation leading up to thi Tentative launch is after June 1 st Tentative launch has

Lending Library installation (projected for May 2020) and the official launch ev been delayed due to Executive Orders relating to

(projected for late May/early June 2020). COVID19.

Oversee the installation of the Lending Library kiosk and assissteithtraining SS

for using the kiosk for May 2020.

Complete the creation and organization of SS Depttdagay operating SS Basic procedures were created at a meeting on 3/4. 4/20

procedures for the Lending Library kiosk after the launch in June 2020.

Complete staff training for the Lending Library kiosk and know how to operate| SS

fill the kiosk, and be able to demonstrate and communicate how a patron can |

the kiosk by June 2020.

Complete staff training for the Lending Library kiosk and be able to demonstra] SS

and communicate how a patron can use the kiosk by June 2020.

Auto renewal of library cards (TLN) SS Further discussion and investigation continues through 11/19

TLN SASUG mesdings.
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Auto renewal of library materials (TLN) (62% CS response) SS Approved by TLN SASUG and will be implemented July 11/19; 2/20
2020. Beta testing is being completed as of January.
Fillable library card online (TLN) SS Research being conducted by C. Morse (TLN) to look at 11/19
viability with our ILS, TLC CARL.
Dropbox at Novi High for materials SS
Barrier free policies and procedures AD Discussion has been reoccurring since 2016. Library 1/20, 2/20
Board discussed the Fines Free trend in public lib raries
during 20/21 budget sessions as well as being kept up to
speed on libraries locally that have followed and
implemented the trend. No action has been taken at
this time.
Library access to ALL Novi residents, city employees, businesses, AD; SS Ongoing card campai  gns will occur this fiscal year, 11/19; 2/20
working in Novi including: NCSD Employees, NCSD Elementary, Middle
School, and High School Students.
{ dzLISNIBA &S RSaA3IylrGSR Of SNJ1 &aQ LINBINFSS NCSD Employee Campaign completed 8/29. NCSD 8/19; 10/19; 11/19;
own assignment by designated deadlines for various Library CareUpign Elementary Student Campaign completed 11/18. NCSD 12/19; 1/20 ; 4/20
Campaigns for this fiscal year through May 2020. NMS Student Campaign completed 12/30. NHS Student
Campaign completed 3/13.
Successfully complete assignments by designated deadlines for various Libra| SS NCSD Employee Campaign completed 8/29. NCSD 8/19; 10/19; 11/19;
Card Sigitup Campaigns for this fiscal year through May 2020. Elementary Student Campaign completed 11/18. NCSD 12/19; 1/20 ; 4/20
NMS Student Campaign completed 12/30. NHS Student
Campaign completed 3/13.
0Be Our Guestod6 approach to service |ALL An introduction to ALL STAFF was held by the Customer 8/19; 11/2019
Service Committee during the In  -Service in August 2019.
Al I I T Department staff atter
training session.
Endowment opportunity AD Leaving a Library Legacy brochure h  as been updated 1/20; 3/20
and being reviewed by the Library Board ; A sponsorship
of $40,000 was committed by Community Financial
Credit Union for the Lending Library kiosk, MOU was
signed.
Expand school collaborations AD; IS Held Lending Library focus groups at Walled Lake 10/19, 11/19,

schools, Meadowbrook and Hickory Woods. Presented
Sensory Story Times at Hickory woods. Attending Novi
Woods Parent Teacher conferences. Partnering with Novi
Woods Principal to present Love & Logic program.

Attended parent teacher c onferences at WL
Meadowbrook Elementary.  Attended Novi Woods for

their ESL and Multicultural night, judged and scored Novi
Woods Geography Bee. Presented Sensory Story Times at

Hickory woods

12/19, 1/20, 2/20
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Elimination of daily fines (51% CS response) AD Discussion has been reoccurring since 2016. Library 1/20, 2/20
Board discussed the Fines Free trend in public libraries
during 20/21 budget sessions as well as being kept up to
speed on libraries locally that have followed and
implemented the trend. No action has been taken at
this time.

Public Library Services excellent/good (91% CS response) ALL

{ dzLISNBA &S RSaA3aIyraSR Of SN aQ LINR INFH SS Initial phase begun. 10/19

assigned section of the Catalog Database Cleanup Project. Initial cleanup phi

to be completed by February 15, 2020 and final cleanup phase is to be compls

by May 1, 2020.

Successfully complete assigned section of the Catalog Database Cleanup Prg SS Initial phase begun. 10/19

Initial cleanup phase is to be completed by February 15, 2020 and final cleany

phase is to be completed by May 1, 2020.

Tactic Owner Status Due Date

Evaluate programming needs; ease of registration IS Opened up story times to no tickets, having some On-going
programs without registration where possible.

Expand optionslthaatt iat ode y IS On-going, created a Mini  -Masterpiece program for kids On-going, 2/20,
based off the popularity of the adult version. Looking into 3/20
a library audio podcast. Created library podcast and
have recorded 3 episodes will debut soon. Created
online story time videos and craft videos and shared
through social media.

Expand programming outreach in north end IS Surveying north end guests + to determine program 10/19, 11/19,
needs , met with Michael Mathis of Tollgate to review 12/19, 1/20, 2/20
program partnerships, provided  sensory story times to
special needs classrooms at Hickory Woods elementary

Friends 60™ Anniversary AD Planning mtgs. Scheduled 1/20 , Friends met virtually on 4/20
4/8/20 to discuss plans for Anniversary based on
developments with COVID -19. They plan to move
forward with an event (more details to come). Steve &

Rocky&s of Novi has committ eq
as premiere food supplier.

10 year Anniversary of NPL building AD Planning mtgs. Scheduled 1/20 ; Was cancelled due to Cancelled
COVID-19

Talent Team expansion IS Had a couple of students teach Python and TinkerCad 1/20, 2/20

classes and a local guest teach Zentangle. Met with an
adult volunteer who will be teaching a Crochet Basics
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class this winter. We discussed the curriculum, supplies
and realistic goals for the program. Met with an

upcoming Teen volunteer, who will be teaching under

my mentorship, some Introductory to Equipment in the
iCube classes for us. Have added a teen volunteer who

will be providing a ser ies of STEAM programs in the iCube.

Partnerships with non -profit help agencies IS; AD Partnered with Oakland Mediation for programs 11/19

Be a disruptor for new programming/events IS; AD In light of COVID -19, NPL has become a disruptor for new | 3/20, 4/20
programming virtually and has been committed to
actively engaging its community since the onset March
16 & April 30, 2020

Intergenerational collaborations IS; AD Fox Run VR Event, working on developing an 11/19, 2/20
intergenerational ping pong tourna ment.

Opportunities for learning (online tutoring, ESL, computer classes, IS On-going, turning craft programs into creative kits for 2/20, 3/20

adult education, cultural learning) (63% CS response) iCube. Creating an online ESL conversation group.

Opportunities for programs (53% CS response) IS On-going, ave added a teen volunteer who will be 2/20

providing a series of STEAM programs in the iCube.

Execute more flexible spaces, furniture, electrical access based on ALL Planning for updated teen and youth spaces over the 1/20, 2/20

guest needs next 3 years (2020 -2023) based on budget approvals.

Library /City transportation for ALL ages AD

Youth Area Renovation (Phase 2) IS; AD; F Met with Library Design twice, awaiting next design and 10/19, 11/19,
quote. Received final designs and quotes. Have 12/19, 1/20
submitted for budget review.  Approved in 3 phases over
3 years.

Implement sustainable processes (recycling, paper, utility usage) ALL Looking into sustainable art products for on  -going art 1/20
programs.

Investigate entranceway and cold issue AD; F Meetings have been consistent since September. A 1/20
design has been submitted the Library Board for review

Enhance café experience (42% CS response) AD Starbucks was added in October 2019; First 3 month 10/19; 1/20
review of the café was submitted by the café manager

Explore use of the building for larger community events ALL A meeting to host a Deerfield Elementary after hours 11/19;
event was held; An offe r was made to the Japanese
Consulate for events welcoming the JBSD (Japanese
Business Society of Detroit) and Japanese Saturday
school

Provide safe, clean, accessible spaces AD; F

Evaluate space for hours for best use AD
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69% CSresponse

Enhancing library operations (63% CS response) ALL
Rental space availability (28% CS response) AD
Meeting space availability (44% CS response) AD
Extended Sunday hours (53% CS response) AD
On average community members visit the Library (Once a month o} ALL

Staff Training

video and podcast.

More Information will be provided by Dept. Heads

Improve staff training (knowing who does what, when, why, how and ALL Continuing Customer Service Training, KultureCity training 1/20
where) started.
Complete at least 3 approved (20 minutelonger) Lynda.com online classes to | SS 40% of staff have completed goal already. As of April 11/19; 1/20 ; 4/20
NEOSADS aaSSia 9ELISOGIGAZY Dé 9 YL} 7 2020, 100% of staff have completed the goal.
YAYydziS 2NJ f2y3aSND [&yRIF®O2Y 2yt AyS
QELISOGFGA2y dé [/ SNIAFTAOFGSE 2F D2 YLX
presented to Manager by May 25, 2020 to complete goal.
Complete oneon-one advanced OPAC and public copier training sessions with| SS 100% of staff have completed part one (OPAC) of the 11/19; 1/20
Stipervisor or designated Librarian and be able to demonstrate and communic; goal already.
how a patron can use these technologies by June 2020.
Launch a customer service initiative ALL Training continuing until all staff have completed. 1/20
Present an inclusive staff that reflects our community ALL
Evaluate employee satisfaction assessment for organizational AD; LB
development
Support growth and innovation in our library team AD; LB During COVID -19 there has been an opportunity for 4/20
additional online training and professional development
for staff to participate in. Many staff have embraced
distance learning, remote working habits, and virtually
connectivity with each other and ou r community.
Evaluate staff policies for maximum support and organizational AD; LB HR and Public Policies are currently being reviewed by 9/19-?
commitment staff committees; meetings held every 2 weeks to discuss
edits/suggestions.
Continue to eva luate salary needs based on employment trends and AD Ongoing
standards
Encourage out of the box thinking and creativity ALL Staff has quickly switched over to programming via 3/20

Ongoing

Remote working by staff
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Communications to the Public

Policies and Procedures Currently investigating a Pandemic Policy/Procedures 4/20
Virtual Programming

Virtual Information Services & Phone/Email

Technology Services 6 Phone/Email

Statistics New types of stats being considered at this time and 3/20 - 4/20

provided to the Library Board. See stats section of the
board packet

Steps for Reopening/Implementation

Library Board

Special Meetings held to address the pandemic
concerns for library services, staffing, closures, etc.

3/13/20, 3/17/20

State Requirements Followed by Library Board (related to Library
Services)

Executive Orders: No. 2020 -9, 2020-15, 2020-20, 2020-21,
2020-42, 2020-43

As of 4/14/2020
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FINANCIALS

2020-2021 Library Budget 268
January 23, 2020 2018-2019 2019-2020 2019-2020 2020-2021 2021-2022 2022-2023
Year End

Audited Approved Projection Approved Projected Projected
Revenues 10/30/2019 2/28/2019 1/20/2020 1/20/2020 1/20/2020 1/20/2020
Account Description
403.000 Tax Revenue - Current Levy 2,722,657.94 | 2,827,689.00 | 2,827,689.00 | 2,926,658.00 | 3,043,724.00 | 3,165,473.00
403.001 Tax Revenue - Cnty Chargebk 3,317.74 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
403.002 Tax Revenue - Tx Tribunal -1,000.00 -1,000.00 0.00 0.00 0.00
403.003 Tax Revenue - Brownfield 2008 -238.66 -250.00 -250.00 -259.00 -270.00 -290.00
403.006 Tax Revenue - Brownfield 2015 -1,726.23 -3,000.00 -3,000.00 -4,500.00 -6,000.00 7,500.00
420.000 Tax Reveune - C/Y Del PPT -3,711.48 -6,500.00 -6,500.00 -6,500.00 -6,500.00 -6,500.00
567.000 State Aid 42,429.20 36,000.00 40,000.00 40,000.00 40,000.00 40,000.00
633.100 Insurance Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00
657.000 Library book fines 69,892.80 58,000.00 58,000.00 65,000.00 65,000.00 65,000.00
658.000 State penal fines 115,794.64 113,000.00 118,345.07 114,000.00 114,000.00 114,000.00
664.000 Interest on Investments 58,350.57 53,000.00 53,000.00 54,201.00 55,663.00 55,663.00
664.500 Unrealized gain(loss) invest 41,412.79 -20,000.00 -20,000.00 -20,000.00 -20,000.00 -20,000.00
665.000 Miscellaneous income 14,698.76 15,000.00 15,000.00 14,000.00 14,000.00 14,000.00
665.100 Copier 1,836.48 1,600.00 600.00 600.00 600.00 600.00
665.200 Electronic media 0.00 0.00 0.00 0.00 0.00 0.00
665.266 SRP - T-shirt sales 0.00 0.00 0.00 0.00 0.00 0.00
665.289 Adult Programming 8,593.99 3,000.00 4,610.53 3,000.00 3,000.00 3,000.00
665.290 Library Fundraising 0.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00
665.300 Meeting Room 38,294.26 45,000.00 40,000.00 37,000.00 37,000.00 37,000.00
665.400 Gifts and donations 9,512.37 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
665.404 Novi Township Assessment 6,342.00 6,400.00 6,400.00 6,600.00 6,600.00 6,600.00
665.650 Library Café 3,299.86 5,000.00 5,030.11 6,000.00 6,000.00 6,000.00
Total Revenues 3,130,757.03 | 3,142,439.00 | 3,147,424.71 | 3,245,300.00 | 3,362,317.00 | 3,497,546.00
2020-2021 January 23, 2020 2018-2019 2019-2020 2019-2020 2020-2021 2021-2022 2022-2023

Year End

Audited Approved Projection Approved Projected Projected
Expenditures
Personnel Svcs.
Account Description
704.000 Permanent Salaries 893,290.38 949,000.00 920,000.00 971,650.00 995,941.00 | 1,020,840.00
704.200 Wages (non-pensionable) 0.00 0.00 0.00 0.00 0.00 0.00
704.210 Vacation Payout 3,993.98 4,000.00 4,704.40 4,700.00 4,800.00 4,900.00
704.250 Final Payout 0.00 0.00 0.00 0.00
705.000 Temporary Salaries 596,655.55 677,000.00 660,000.00 746,730.00 765,398.00 784,533.00
706.000 Overtime 2,993.85 500.00 500.00 500.00 500.00 500.00
715.000 Social Security 111,842.07 123,000.00 112,000.00 131,456.00 134,742.00 138,111.00
716.000 Insurance 205,635.46 211,000.00 192,000.00 195,000.00 204,750.00 215,000.00
716.200 HSA - Employer Contribution 4,640.66 5,800.00 5,800.00 6,300.00 6,300.00 6,300.00
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716.999 Ins. Employee Reimbursement -38,291.26 -40,700.00 -38,000.00 -36,000.00 -37,800.00 -39,690.00
718.000 Pension DB 9,000.00 8,400.00 8,400.00 8,400.00 8,400.00 8,400.00
718.010 DB Unfunded Accrued Liability 24,132.00 29,300.00 29,300.00 43,224.00 45,000.00 47,000.00
718.050 Pension - add'l DB Contribution 40,000.00
718.200 Pension - Defined Contribution 31,985.62 34,000.00 37,700.00 45,000.00 45,900.00 45,900.00
719.000 Unemployment Ins 0.00 0.00 0.00 0.00 0.00 0.00
720.000 Workers' Comp 3,096.71 3,900.00 3,900.00 4,100.00 4,200.00 4,200.00
Total Personnel Services 1,888,975.02 | 2,005,200.00 | 1,936,304.40 | 2,121,060.00 | 2,178,131.00 | 2,235,994.00
Supplies and Materials
Account Description
727.000 Office supplies 14,891.66 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00
728.000 Postage 549.23 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
734.000 Computer software/licensing 46,184.43 94,000.00 94,000.00 69,700.00 69,700.00 69,700.00
734.500 Computer supplies equip 45,222.77 56,100.00 56,100.00 19,800.00 26,800.00 59,900.00
740.000 Operating supplies 12,414.26 28,100.00 28,100.00 28,000.00 28,000.00 28,000.00
740.010 Gift and Donations expense 0.00 0.00 0.00 0.00 0.00 0.00
740.200 Desk,chairs, cabinets, etc. 325.99 2,500.00 2,500.00 5,000.00 5,000.00 5,000.00
741.000 Uniforms 0.00 389.00 300.00 300.00 300.00 300.00
742.000 Books 160,681.48 185,800.00 185,800.00 185,800.00 185,800.00 185,800.00
742.010 Lending Library Books 0.00 10,000.00 10,000.00 20,000.00 20,000.00 20,000.00
742.100 Book Fines 309.92 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00
742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00 0.00 0.00
743.000 Library Periodicals 19,631.16 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00
744.000 Audio visual materials 89,235.09 96,000.00 96,000.00 115,000.00 115,000.00 115,000.00
745.200 Electronic media 43,680.27 41,900.00 41,900.00 46,900.00 46,900.00 46,900.00
745.300 Online (Electronic) Resources 55,261.16 61,500.00 61,500.00 64,000.00 64,000.00 64,000.00
Total Supplies & Materials 488,387.42 621,389.00 621,300.00 599,600.00 606,600.00 639,700.00
2020-2021 Library Budget 268 2018-2019 2019-2020 2019-2020 2020-2021 2021-2022 2022-2023
January 23, 2020 Audited Approved gfc?jrelitri]gn Approved Projected Projected
Services & Charges
Account Description
801.925 Public Information (cable) 472.42 500.00 500.00 500.00 500.00 500.00
802.000 Data Processing - OnBase 679.80 700.00 700.00 700.00 700.00 700.00
802.100 Bank Services 4,152.27 2,500.00 5,000.00 4,000.00 4,000.00 4,000.00
803.000 Independent Audit 700.00 1,000.00 475.00 500.00 500.00 500.00
804.000 Medical Service 1,372.00 1,500.00 1,200.00 1,500.00 1,500.00 1,500.00
806.000 Legal Fees 19,026.68 5,000.00 7,500.00 5,000.00 5,000.00 5,000.00
808.100 Rubbish 1,259.04 1,250.00 1,300.00 1,500.00 1,500.00 1,500.00
809.000 Memberships & Dues 6,315.97 7,000.00 7,000.00 7,500.00 7,500.00 7,500.00
816.000 Professional services 6,077.50 5,500.00 5,500.00 10,500.00 5,500.00 5,500.00
817.000 Custodial Services 48,296.04 48,300.00 48,300.00 50,000.00 50,000.00 50,000.00
818.000 TLN Central Services 3,495.00 3,500.00 3,495.00 3,500.00 3,500.00 3,500.00
851.000 Telephone 15,789.19 19,900.00 16,500.00 17,500.00 18,000.00 18,500.00
855.000 TLN Automation Services 56,294.00 74,000.00 62,000.00 65,200.00 66,000.00 67,000.00
861.000 Gasoline and oil 267.37 1,200.00 600.00 1,500.00 1,500.00 1,500.00

Page 41




862.000 Mileage 321.41 700.00 200.00 300.00 300.00 300.00
880.000 Community Promation 18,337.59 20,000.00 20,000.00 21,000.00 21,000.00 21,000.00
880.267 Library Programming - Book It 0.00 0.00 0.00 0.00 0.00 0.00
880.268 Library Programming 26,481.55 26,500.00 26,500.00 25,000.00 25,000.00 25,000.00
880.271 Adult Programming 0.00 0.00 0.00 8,000.00 8,000.00 8,000.00
900.000 Print, Graphic Design, Publish 32,984.35 34,500.00 32,000.00 30,000.00 30,000.00 30,000.00
910.000 Property & Liability Insurance 12,412.00 13,500.00 12,544.00 12,500.00 12,500.00 12,500.00
910.001 Ins deduct/Uninsured claims 0.00 0.00 0.00 0.00 0.00 0.00
921.000 Heat 10,341.80 10,000.00 10,000.00 11,000.00 12,000.00 13,000.00
922.000 Electricity 91,827.26 100,000.00 93,000.00 95,000.00 97,000.00 99,000.00
923.000 Water and Sewer 7,199.30 7,500.00 7,500.00 7,500.00 7,800.00 8,000.00
934.000 Building Maintainence 107,313.46 82,500.00 87,500.00 112,200.00 117,200.00 91,200.00
935.000 Vehicle Maintenance 0.00 200.00 200.00 500.00 500.00 500.00
941.000 Grounds Maint. 29,074.43 45,400.00 50,900.00 38,000.00 118,000.00 40,000.00
942.000 Office Equipment Lease 10,036.94 10,000.00 8,000.00 8,000.00 8,000.00 8,000.00
942.100 Records storage 280.40 300.00 300.00 1,300.00 1,300.00 1,300.00
956.000 Conferences & Workshops 10,804.45 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00
Total Services & Charges 521,612.22 537,950.00 523,714.00 554,700.00 639,300.00 540,000.00
2020-2021 Library Budget 268 2018-2019 2019-2020 2019-2020 2020-2021 2021-2022 2022-2023
January 23, 2020 Audited Approved gfgljrelgtri]gn Approved Projected Projected
Capital Outlay
Account Description
962.000 Building Maint.
941.000 Grounds Maint./Entrance Project
976.000 Building Improvements/Entrance 10,000.00 0.00 15,000.00
976.100 Parking lot improvements
983.000 Vehicles - Van 28,500.00 32,000.00
986.000 Internal Tech - Capital Outlay 21,031.05 14,000.00 14,000.00 58,000.00 40,200.00 161,300.00
986.000 Data Proc - camera replacement 17,500.00 17,500.00 21,000.00 21,000.00 24,000.00
990.000 Furniture 14,049.00 17,000.00 17,000.00 17,000.00
Total Capital Outlay 35,080.05 70,000.00 63,500.00 111,000.00 78,200.00 202,300.00
965.269 Walker Transfer
| Total Expenditures | 2,934,054.71 | 3,234,539.00 | 3,144,818.40 | 3,386,360.00 | 3,502,231.00 | 3,617,994.00
Total Revenues 3,130,757.03  3,142,439.00 | 3,147,424.71 | 3,245,300.00 | 3,362,317.00 | 3,497,546.00
| 680.000 ’ TOTAL Fundbalance 196,702.32 -92,100.00 2,606.31 -141,060.00 -139,914.00 -120,448.00
268 Account: Computer replacements $31,200, Smartboards $26,470.00, Camera Upgrade $21,000, Furniture updates $17,000,

Airducts $25,000,

**Finance Committee will be meeting virtually on Friday, April 24

COVID-19 and its possible impact on the 20/21 budget

th at 1pm to discuss
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269 - Library Contrib d Funds - &

Revenues
Interest Income
664.000
£64.500

TOTAL

Donations
€65.046
665.229
665.230
665.231
665.232
665.233
665.234
665.235
TOTAL

TOTAL Revenues

Expenditures
Supplies
742.229
742.230
742231
742.232
742.233
742.234
742.236
TOTAL

Capital Outlay
976.034
976.045
976.046
983.000
TOTAL

2020-2021 (as of Jenuary 23, 2020)

Interest on Investments
Unrealized gain (loss) on investments

Makerspace
Raising a Reader
Collections/Materials Revenue

oundg/rurniture Ri
Programming Revenue
Technology Library Revenue
Undesignated Misc. Donations.
Marketing Sponsorships

Raising a Reader
Collecti i
Buildings/Ground/Furniture Exp
Programming Expenditures
Technology Library Expenditures
Undesignated Misc. Expenditures
Staff Recognition

Auto Lending Library

LED Lighting Conversion project
Makerspace {iCube)

Vehicle

TOTAL Expenditures

Beginning Fund Balance Yr. End
Revenues

Expenditures

NET Revenues vs. Expenditures
Beginning Fund Balance
Ending Fund Balance Expected

2017-2018, 2018-2019) 2018-2019 2019-2020 2019-2020 Year 2020-2021

Audited Approved Audited A End Projecti Approved

6/30/2018| 5/23/2019 10/30/2019) 2/28/2019 1/20/2020 1/23/2020

$ 3188558 |$ 2700000 |$ 3251128 |  27,00000 | $ 27,000.00 [ $  27,000.00

(12,758.73) (4,500.00) 22,698.30 (4,500.00) (4,500.00) (4,500.00),

$ 1912685 | % 2250000 | § 5520958 | $  22,500.00 [ § 22/500.00 | §  22,500.00
2,000.00 3,794.30 2,000.00 2,000.00 2,000.00

- 5,500.00 5,050.00 5,500.00 - 2,500.00

$ 619.00 | $ 1,000.00 | $ 1,847.20 | 1,000.00 | $ 1,000.00 | $ 1,000.00
6,564.79 1,000.00 - 1,000.00 1,000.00 1,000.00
18,391.18 12,163.50 12,163.50 5,500.00 5,500.00 5,500.00
3,320.00 1,500.00 5,300.00 1,500.00 1,500.00 1,500.00
1,320.99 500.00 93.85 500.00 500.00 500.00
5,500.00 5,500.00

$ 3021596 |$ 2366350 (S 2824885 |$  17,000.00 | $ 17,000.00 | §  19,500.00
$ 4934281 | $ 4616350 | $  83,45843 | §  39,500.00 | § 39,500.00 | §  42,000,00
4,000.00 3,923.81 4,000.00 2,500.00 1,000.00

B 317.49 | § 2,000.00 | $ 1,617.58 | $ 2,000.00 | § 2,000.00 | $ 500.00
304.00 4,859,00 4,859.00 15,000.00 15,000.00 30,200.00
18,316.54 12,163.50 10,753.58 3,000.00 3,000.00 1,000.00
5,888.30 24,000.00 23,211.99 5,000.00 5,000,00 31,000.00
3,865.00 500,00 245.75 - - 500.00

- 2,200.00 1,695.10 2,500.00 2,500.00 1,500.00

$ 2869133 |$ 4972250 [ $ 4630681 [ § 3150000 | § 30,00000 | §  65,700.00
s - |3 34750003 32750005 3475000 5 24,750.00 | $ -
11,169.60 20,000.00 15,634.61 2,000.00 2,000.00 6,800.00
29,000,00 20,108.71 7,000.00 7,000.00 5,000.00

$ 11,16960|$  83,750.00 [ § 6849332 | S  43,750.00 | $ 43,750.00 | $  11,800.00
$ 3986093 |$ 13347250 |$ 11480013 [ §  75250.00 | § 73,750.00 | $  77,500.00
$ 1697,94640 | $ 1,707,428.28 | $ 1,707,428.28 | $ 1,676,086.58 | $  1,676,086.58 | $ 1,641,836.58

49,342.81 46,163.50 83,458,43 39,500.00 39,500.00 42,000.00

(39,860.93) (133,472.50) (114,800.13) (75,250.00) (73,750.00) (77,500.00)

9,481.88 (87,309.00) (31,301.70) (35,750.00) (34,250.00) (35,500.00)

$ 1,707,428.28 | § 1,620,119.28 | § 1,676,086.58 | § 1,640,336.58 | $  1,641,836,58 [ § 1,606,336.58

Notes: 20/21 Projects: Digital Marketing $31,000, Phase 1 Youth Reno $17,000, Phase 1 Teen Reno $13,200
Lighting upgrades and wall mounts $6,800, iCube development $5,000
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03/10/2020 REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI 1 ‘ T
PERIOD ENDING 02/29/2020 DR (R o | i D
% Fiscal Year Completed: 66.67 5| P - . )
- *NOTE: A!ailak!gggliqgg / Pct Budget Used does not reﬂect amounts encumbered. ‘ S| - \
|
{ | END BALANCE 2019-20| | MTHACT MTHACT|  MTHACT| YIDBALANCE  AVAILABLE|
06/30/2019  ORIGINAL 2019-20]  DEC 2019 JAN2020  FEB 2020  02/29/2020 BALANCE| % BDGT
GL NUMBER DESCRIPTION NM (ABNM) | BUDGET /AMDD BUDGET | INCR (DECR)|  INCR (DECR)| INCR (DECR)) NM (ABNM)  NM (ABNM)|  USED
Fund 268 - LIBRARY FUND 268 o ‘ . B )
Dept 000.00 - treasury, 1 N L B |
FTrob;r;QEax revenue i | il i
268-000.00-403.000 | Property Tax Revenue - Current Levy | 2,722,657.94 | 2,837,689.00 | 2,837,689.00 0.00 0.00 0.00 | 2,839,828.76 (2,139.76)|  100.08
268-000.00-403.001 'Property Tax Revenue- County Chargebacks 3,317.74 2,000.00 2,000.00 58.63 | 329.09 67.47 677.66 1,322.34 33.88
268-000.00-403.003 |Property Tax Revenue-Brownfld Cap 2008 (238.66)| (249.00)| (249.00)| 0.00 | 0.00 0.00 (258.43)| 9.43 103.79
268-000.00-403.006 | Property Tax Revenue-Brownfld Cap 2015 (1,726.23)  (3,000.00)  (3,000.00) 0.00 0.00 0.00 (2,983.82) (16.18)  99.46
268-000.00-420.000 | Property Tax Rev - C/Y Del PPT ....{3711.48)  (6,500.00) _ (17,501.00) 0.00 0.00 0.00 0.00 (17,501.00) 0.00
Property tax revenue | i |72,720,299.31'| 2,829,940.00 { 2,818,939.00 58.63 329.09 67.47 | 2,837,264.17 (18,325.17)]  100.65
State sources SO | ST | ) ol N o
268-000.00-567.000  State aid 42,429.20 | 38,000.00 | 36,000.00 0.00 0.00 0.00 22,406.30 13,593.70 62.24
State sources i (S | 42,429.20 38,000.00 36,000.00 000, 0.0 0.00 | 22,406.30 |  13,593.70 |  62.24
Fines and forfeitures . .
268-000.00-657.000 | Library book fines 69,892.80 | 62,000.00 62,000.00 |  4,044.73 488549 4,143.12 |  45,868.95 16,131.05 73.98
268-000.00-658.000  State penal fines | 115,794.64 | 115,000.00 | 109,000.00 __0.00 0.00 0.00 | 118,345.07 (9,345.07) _ 108.57
Fines and forfeitures 185,687.44 | 177,000.00 | 171,000.00  4,044.73 | 4,885.49 |  4,143.12 |  164,214.02 6,785.98 96.03
‘ [
Interest income l 1
268-000.00-664.000  Interest on investments 58,350.57 53,792.00 | 53,792.00 5,869.71 0.00 0.00 35,064.02 | 18,727.98 | 65.18
268-000.00-664.500 Unrealized gain (loss) on investments 41,412.79 (20,000.00)[ (20,792.00) 44.12 7,123.69 0.00 13,045.52 (33,837.52)| (62.74)
Interest income [ 9976336 | 33,752.00 | " 33,0000 [ "5,91383 " 7,123.69 ] 0.00 48,109.54 (15,109.54) 14579
|
Other revenue | | | | ‘
268-000.00-665.000  Miscellaneous income  14,698.76  15,000.00 15,000.00 | 696.13 656.47 460.16 6,948.72 8,051.28 46.32
268-000.00-665.100 | Copier 1,836.48 | 2,000.00 600.00 | 0.00 0.00 |  908.90 1,172.45 (572.45)  195.41
268-000.00-665.290 | Library fund raising revenue ‘ 0.00 0.00 0.00 | 576.39 0.00 515.33 3,501.57 | (3,501.57)  100.00
268-000.00-665.300 |Meeting room ' 38,294.26 | 50,000.00 50,000.00 2,477.72 | 3,621.45 3,547.35 24,935.57 25,064.43 49,87
268-000.00-665.404 | Novi Township assessment | 634200 6,400.00 6,400.00 0.00 000  000|  6591.00 (191.00)  102.98
268-000.00-665.650 |Library Cafe 3,299.86 | 5,000.00 5,000.00 000 000 0.00| 503011 (30.11) __ 100.60
Other revenue 64,471.36 | 78,400.00 77,000.00 | 3,750.24 4,277.92 | 543174 48,179.42 28,820.58 62.57
Bonations ‘ a ] | ] - — R
268-000.00-665.289 |Adultprograms 8,593.99 |  5,000.00 3,000.00 | 0.00 | 417.60 |  517.81| 554594 |  (2,545.94)| 184.86
268-000.00-665.400 | Gifts and donations 9,512.37 | 3,500.00 | 3,500.00 151.65 366.36 50.34 2,939.20 560.80 83.98
Donations 18,106.36 | 8,500.00 | 6,500.00 151.65 |  783.96 568.15 8,485.14 (1,985.14)  130.54




.

|
END BALANCE 2019-20 MTH ACT MTH ACT MTH ACT YTD BALANCE\ AVA_ILA_B!.E

06/30/2019  ORIGINAL| 201920, DEC2019  JAN2020|  FEB 2020  02/29/2020 BALANCE| % BDGT
GL NUMBER ~ DESCRIPTION . NM (ABNM) BUDGET AMDD BUDGET __INCR (DECR) _INCR (DECR)| INCR (DECR).  NM (ABNM)  NM (ABNM)
Personnel services | L o | 1 1 ey
268-000. 00-704.000 Permanent salaries | 893, 290 38 . 920 200. 00 949,080.00 72,728.01 107,923.67 70,984.67 598,664, 88 350 415.12
268-000.00-704.210 | Vacation Payout 4 3,993.98 3,500.00  4,000.00 0.00 | 0.00 0.00 1 4,704.40 | (704.40)|  117. 61
268-000.00-705.000  Temporary salaries | 596,655.55 | 717,500.00 | 677,00000  50,832.43 | 7593372 | 5212264 | 439,65339  237,346.61 64.94
268-000.00-706.000 Overtime ; 2,993.85 | 000 | 500.00 | 0.00 182.91 7839 | 496.47 | 353 :
268-000.00-715.000 |Socialsecurity | 111,842,007 | 125,500.00 | 123,000.00 9,250.91 | 13,877.54 | 9,26431 78,679.27 4432073 |  63.
268-000.00-716.000  Insurance 20563546 | 211,00000 | 211,00000 1594089  14,892.67  7,634.33 | 11828157 92,71843 | 56.0¢
268-000.00-716.200 | HSA - employer contribution _ 4,640.66 5,850.00 5,800.00 | 590.36 | 3,150.00 0.00 5,849.65 | (49.65)| 100.86
268-000.00-716.999 | Insurance - Employee Reimbursement | (387291.26)|  (40,700.00)|  (40,700.00)]  (2,932.44)|  (3,022.91) (2,650.42)| (21,682.33)  (19,017.67)
268-000.00-718.000 |Pension - DB Normal Cost 9,000.00 8,400.00 | 8,400.00 700.00 | 000 000 4,200.00 | 4,200.00
268-000.00-718.010 | Pension - DB Unfunded Accrued Lia 24,132.00 | 29,292.00 |  29,300.00 |  2,441.00 | 0.00 0.00 14,646.00 14,654.00
268-000.00-718.100 _ Pension - DB additional contribution | 40,000.00 | ~ 0.00 000 0.00 0.00 0.00 0.00
268 000.00-718.200  Pension - defined contribution | 3198562 | 3400000 3400000 | 327488 | 485319 | 317498 2687854 7,121.46
268-000.00-720.000 Workers compensation 3,006.71 3,990.00 3,820.00 | 276.87 411.92 276.06 2,522.36 | 1, B
Personnel services 188857502 | 2,018,532.00 | 2,005,200.00 | 153,102.91 | 218,202.71 | 140,884.96 | 1,272,894.20  732,305. %0
Supplnes B ' fijj,,i ! | o | I ey L
268-000.00-727.000 _ Office supplies | 1489166  20,000.00 19,00000 549.14 |  1,538.79 408.41 10,084.34 18,915.66
268-000.00-728.000 |Postage [ 549.23 300.00 11,00000 | (117.50) 50.61 0.00 437.76 562.24
268-000.00-734.000 | Computer supplies, software & licensing  46,184.43  69,500.00 | 94,00000 400.37 6,090.00 21255 26,61950 |  67,380.50 |
268-000.00-734.500 | Computer supplies/equipment 4522277 | 60,000.00 | 56,100.00 | 28833 (49.84) 26.80 10,110.11 | 45,989.89 |
268-000.00-740.000 | Operating supplies | 12,41426 |  27,000.00 | 28,100.00 |  9,230.99 217.09 872.22 16,636.75 11,463.25 |
268-000.00-740.200 | Supplies - Desk chairs and file cabinets [ 32599 | 0.00 2,500.00 0.00 0.00 000 215248 347.52 |
268-000.00-741.000 |Supplies - Uniforms ' 0.00 300.00 389.00 0.00 0.00 | 0.00 | 18000  209.00
268-000.00-742.000 | Library books i | 160,681.48 | 180,000.00 | 18580000 |  §693.38 |  12,853.45  11,036.07  105,340.12 80,459.88 |
268-000.00-742.010 | Library Books - Lending | 000 1000000 | 10,000.00 | 0.00 | 000 0.00 | 35.99 9,964.01 |
268-000.00-742.100  Library Books - Fines . 30092 1,20000 | 1,100.00 | 49.98 59.97 3000 15890 94110
268-000.00-743.000  Library periodicals i | 19,631.16  24,000.00  24,000.00 0.00 0.00 0.00 16,548.93 7,451.07
268-000.00-744.000  Audio visual materials 89,23509 9200000 | 9600000  3,317.14 82976 | 404770 57,402.41 38,597.59
268-000.00-745.200 _ Electronic media | 43,680.27  41,00000 |  41,90000  4,504.95  2,131.94 ‘ 334756 | 32,334.66  9,565.34
268-000.00-745.300  Electronic resources (CD rom materials) 55,261.16 | 67,000.00  61,500.00 0.00 559.30 | 0.00 48,815.61 12,684.39
Supplies [ "Tase387.42 | 592,300.00 | 621,389.00 26,916.78  24,28107 | 1998131 | 32685756  294,531.44

‘ \

— — — - — |
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MTH ACT|

{
AVAILABLE |

vCapilaI outlay

43,000.00 |
|

- END BALANCE 2019-20 MTHACT|  MTHACT| YTD BALANCE
06/30/2019|  ORIGINAL| 2019200 DEC2019|  JAN2020  FEB2020  02/29/2020 BALANCE % BDGT
GL NUMBER |DESCRIPTION —— % NIM (ABNM) BUDGET AMDD BUDGET _INCR (DECR)| _INCR (DECR)| INCR (DECR) __NM (ABNM)  NM (ABNM) USED
Other services and charges | | ] | =i vl
268-000.00-801.925 | Public information (cable, etc) 472.42 50000 500.00 | 48.48 48.48 | 0.00 33231 | 167.69 66.46
268-000.00-802.000 | Data processing 679.80 0.00 | 700.00 | 0.00 | 0.00 | 0.00 | 700.20 | (0.20)  100.03
268-000.00-802.100 | Bank Service Charges 4,15227 | 2,50000  2,500.00 | 650.47 47522 | 22800 |  3316.26 | (816.26)|  132.65
268-000.00-803.000 Independent audit 700.00 700.00 1,000.00 | 0.00 | 0.00 | 0.00 | 809.82 190.18 | 80.98
268-000.00-804.000 | Medical service 1,37200 | 1,50000  1,500.00 0.00 0.00 | 0.00 | 588.00 | 912.00 |  39.20
268-000.00-806.000  Legal fees 19,0668 | 250000 5,000.00 0.00 | 36800 20000 625150 | (1,251.50)|  125.03
268-000.00-808.100  Rubbish Monthly 1,250.04  1,200.00 1,250.00 108.07 | 0.00 | (61.39)| 478.96 | 77104 | 3832
268-000.00-809.000 | Memberships and dues 631597 | 600000 7,000.00 25250 1,120.00 | 8500 657194 42806 |  93.88
268-000.00-816.000 | Professional services 6077.50 |  7,500.00  5,500.00 | 0.00 0.00 | 0.00 250,00 | 5,250.00 | 4.55
268-000.00-817.000 _ Custodial services 48,296.04 |  48,000.00  48,300.00 | 000 375727 | 402467  31,965.96 16,334.04 66.18
268-000.00-818.000 | TLN Central Services 3,495.00 |  3,500.00  3,500.00 0.00 | 0.00 | 0.00|  3,495.00 | 500 99.86
268-000.00-851.000  Telephone 15789.19 | 19,500.00 | 19,900.00 | 745.35 2,134.00 (53.00) 9,604.32 | 10,9568 | 48.26
268-000.00-855.000 | TLN Automation Services 56,294.00 |  60,000.00 |  74,00000  (1,40598)|  15,670.83 000 | 43,25019|  30,749.81 | 5845
268-000.00-861.000 | Gasoline and oil - 267.37 | 500.00 | 1,200.00 0.00 | 0.00 0.00 | 189.38 | 1,00062 | 1578
268-000.00-862.000 | Mileage 32141 | 200.00 | 700.00 | 0.00 0.00 0.00 | 6.38 693.62 | 091
268-000.00-880. 000 i Community promotion 18,337.59 ' 23,000.00 ] 20, 000.00 3 1,755.23 | 948 77 | 1,463.98 \ 16,779.08 3, 220 92 [ 83 90
268-000.00-880.268  Library programming | 2648155 26,500.00 |  26,500.00 | 94530 | 94044 | 455.07 1534962 |  11,15038 |  57.92
268-000.00-900.000  Printing, graphic design and publishing 32,984.35 | 30,000.00 34,500.00 | 2,834.94 | 2,030.10 } 519.56 15,388.76 19 111.24 | 47476717
268-000.00-910.000 | Property & liability insurance 12,412.00  14,000.00 |  13,500.00 | 0.0 | 0.00 | 0.00 12,544.00 956.00 92.92
268-000.00-910.001 \Insurance deductibles/Uninsured claims 0.00 0.00 0.00 0.00 | 20, 047.67 | 3,04510 23, 092 77 (23795_)72777) IQO 907
268-000.00-921.000 |Heat 10,341.80 | 12,00000 |  10,00000 ~ 954.68 |  1,259.65 0.00 3,772.49 | 6,227.51 37.72
268-000.00-922.000  Electricity 91,827.26 | 87,0000 | 100,000.00  14,952.21  7,397.73 |  7,349.56 |  63,080.80 |  36919.20 |  63.08
268-000.00-923.000 Water and sewer 7,199.30 | 7,900.00 7,500.00 |  1,891.24 0.00 000| 371642 3,783.58 | 4955
268-000.00-934.000 | Building maintenance 10731346 | 9800000 | 8250000 | 1361479 | 840562 | 1028147 | 7754369 | 4,956.31 93.99
268-000.00-935.000 | Vehicle maintenance 0.00 | 500.00 | 200.00 | 0.00 | 0.00 | 0.00 | 0.00 | 200.00 0.00
268-000.00-941.000 |Grounds maintenance 2907443 39,000.00 |  45,400.00 | 624164 2,475.98 | 1,750.00 |  20,24869 | 2515131 44.60
268-000.00-942.000 | Office equipment lease 10,036.94 | 14,000.00 |  10,000.00 650.94 | 72394 | 65094 |  4,629.58 | 5,370.42 46.30
268-000.00-942.100 |Records storage 28040 |  300.00 300.00 | 23.98 | 23.98 | 23.98 | 191.84 | 108.16 63.95
268-000.00-956.000 Conferences and workshops 10,804.45 | 15,500.00 15, 000. 00 o 23.00 | 799.38 ___£474.06)-‘ 10,502.60 4,497.40 70.02
Other services andcha}rges 521,612.22 | 521,800.00 | 537,950.00 | 44,286.84 |  68,627.06 | 2948888  374,650.56  163,299.44  69.64
(_Zapital outlay | | |
268-000.00-976.000  Building improvements 0.00 0.00 | 10,000.00 | 0.00 0.00 0.00 000 10,000.00 0.00
268-000.00-976.100 _ Parking lot improvements 0.0 15,000.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 0.00
268-000.00-983.000  Vehicles 000 2800000  28,500.00 | 0.00 0.00 0.00 | 0.00 | 28,500.00 0.00
268 000.00-986.000 Internal Technology - Capital Outlay 21, 031. 05 | 0 00 371 ggo 00 70.00 0.00 0.00 ' 0. 00 31 500.00 0.00
268-000.00-990.000  Furniture 14,049.00 000 0.00 | 0.00 | 0.00 0.00 | 0.00 | 0.00 0.00
35,080.05 | 70,000.00 | 0.00 0.00 0.00 | 000  70,000.00 | 0.00
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Net - Dept 000.00 - treasury 196,702.32 | (10,000.00)]  (92,100.00) (210,387.45)] (293,710.69) (180,144.67) 1,154,256.27 | (1,246,356.27) _
\

Fund 268 - LIBRARY FUND 268: T 7 T
TOTAL REVENUES 3,130,757.03 | 3,165,632.00 | 3,142,439.00 | 13,919.08 |  17,400.15  10,210.48  3,128,658.59 13,780.41 | (1,253.26)
TOTAL EXPENDITURES| B 2,934,054.71 | 3,175,632.00 | 3,234,539.00 | 224,306.53 | 311,110.84 _190,355.15 1,974,402.32  _ 1,260,136.68  (1,253.26)
NET OF REVENUES & EXPENDITURES 196,702.32 | {10,000.00)|  (92,100.00)| (210,387.45) (293,710.69)  (180,144.67) 1,154,256.27 | (1,246,356.27) (1,253.26)
Fund 269 - LIBRARY CONTRIBUTION FUND 269 1 N - o
Dept 000. Oail?easu}{, i L ; B B B |
Interest income ) B ) ) TSR | R 1 - | ] e |
269-000.00-664.000  Interest on investments 32,511.28 | 30,000.00 27,00000 | 2,557.98 0.00 0.00  17,280.36 9,719.64  64.00
269-000.00-664.500  Unrealized gain (loss) on investments 22,698.30 6,000.00 (4,500.00)| 19.23 3,311.16 000 730235 (11,802.35)  (162.27)
Interestincome 55,209.58 | 36,000.00 | 22,500.00 | 2,577.21 3,311.16 | 000 2458271 (2,082.71)]  109.26 |
Donations | |
269-000.00-665.046  Makerspace Renovation Revenue 3,794.30 0.00 2,000.00 7705 | 27225 193.80 | 2,190.05 (190.05)  109.50
269-000.00-665.229 | Raising a Reader in Novi Sponsors 5,050.00 | 1,000.00 550000 000 000 0.00 | 0.00  5,500.00 0.00
269-000.00-665.230  Collections/Materials Revenue . 1,847.20 1,000.00 1,000.00 | 0.00 1,000, 00 o 00 1,347.22 (347. 22) 134.72
269-000.00-665.231  Buildings/Ground/ Furniture Revenue 0.00 1,000.00 1,000.00 0.00 0.00 0.00 | 0.00 1,000.00 | 0.00
269-000.00-665.232  Programming Revenue 12,163.50 2,500.00 5,500.00 | 400.00 (27.60) 000 337643 | 212357 6139
269-000.00-665.233  Technology Library Revenue 5,300.00 | 500.00 1,500.00 | 50.00 0.00 0,00 | 50.00 1,450.00 | 3.33
269-000.00-665.234 | Undesignated Misc Donations | 93.85 | 500.00 500.00 | 0.00 0.00 0.00 | 0.00 500.00 | 0.00
Donations ol I 2824885 650000 17,0000 52705 124465 19380 696370 10,0630 4096
Supplies
269-000.00-742.229 | Raising a Reader Expense | 3,923.81 | 0.00 4,000.00 12313 9755 7913 |  1,767.51 2,232.49 44.19
269-000.00-742.230 | Collections/Materials Expense 1,617.58 |  2,000.00  2,00000  000| 17093 | 70625 | 955.03 |  1,04497  47.75
269-000.00-742.231 | Buildings/Ground/ Furniture Expense 4,859.00 500.00  15,000.00 0.00 0.00 0.00 | 0.00 15,000.00 0.00
269-000.00-742.232 | Programming Expense B | 10,753.58 15,000.00 | 3,00000 | 90865 |  (955.23)|  599.99 3,735.64 (735.64)] 124.52
269-000.00-742.233 | Technology Library Expense 2321199 | 2,000.00 5000.00 1,967.04 | 2883 |  (31211)) 259723  2,402.77 5194
269-000.00-742.234 | Undesignated Misc 1 245.75 2,000.00 0.00 | 0.00 | 0.00 0.00 0.00 000 000
269-000.00-742.236 | Staff Recognition - 1,695.10 0.00 2,500.00 350.00 | (542.50) 0.00 764.81 1,73519 | 30.59
Supplies 46306.81  21,500.00 |  31,50000  3,39882  (1,20042)| 1,073.26 |  9,820.22 | 2167978 | 3118

\
Capital outlay ‘ . B :
269-000.00-976.044  Auto Lending Library 32,750.00 | 0.00 | 34,750.00 000 000, 000 000 3475000 0.0
269-000.00-76.045  LED Lighting Conversion Project | 1563461 000 |  2,000.00 0.00 0.00 0.00 | 0.00 2,000.00 0.00
269-000.00-976.046  Makerspace Renovation 2010871 0.00 | 7,000.00 0.00 000 000 000 7,000.00 | 0.00
Capital outlay 6849332 | 000 4375000 0.00 | 0.00 0.00 _000] 4375000 | 0.0
Net - Dept 000.00 - treasury (31,341.70)]  21,000.00 | (35,750.00)]  (244.56)  5,756.23 (879.46)]  21,726.19 (57,476.19)

| |
Fund 269 - LIBRARY CONTRIBUTION FUND 269: IS el A RS | | ——
|

TOTAL REVENUES ~ | 8345843 |  42,50000 |  39,500.00  3,104.26 4,555.81 193.80 | 3154641 795359 | (60.77)
TOTAL EXPENDITURES| __114,800.13 | 21,500.00 | 75,250.00  _ 3,348.82  __ (1,200.42)| _ 1,073.26 982022 65429.78 |  (60.77)
NET OF REVENUES & EXPENDITURES (31,341.70)| __ 21,000.00 | (35,750.00] _ (244.56)  5,756.23 (879.46) 21,726.19 (57,47619)| _ (60.77)
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END BALANCE

2019-20

GL NUMBER |DESCRIPTION

06/30/2019

NM (ABNM)|

BUDGET AMDD BUDGET INCR (DECR)| _INCR (DECR)

ORIGINAL|

2019-20

MTH ACT|

DEC 2019

MTH ACT

“JAN 2020

MTH ACT‘} YTD BALANCE' AVAILABLE |

FEB 2020 02/29/2020

INCR (DECR)  NM (ABNM)|

i

BALANCE

___NM (ABNM)

TOTAL EXPENDITURES -ALLFUNDS
NET OF REVENUES & EXPENDITURES

| 3,214,21546  3,208,132.00 | 3,181939.00  17,02334| 2195596

3,048,854.84 | 3,197,132.00 | 3,309,789.00

227,655.35 |

1040428 3,160,205.00 |
30991042 | 19142841 198422250 | 1,325,566.46

; E——

21,734.00 |

165,360.62

11,000.00 |

(127,850.00)| (210,632.01)

(287,954.46)| (181,024.13)| 1,175,982.46 | (1,303,832.46)
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04/10/2020 REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI [ 1 4
PERIOD ENDING 03/31/2020 T - - ' |
% Fiscal Year Completed 75.14 - ‘ ) | - | _—
\ ‘ ‘ |
) - B END BALANCE 201920 | MﬂMU‘ MmAUT MTHACT| YTDBALANCE  AVAILABLE
B - | 06/30/2019| ORIGINAL 2019-20)  JAN2020|  FEB2020 MAR ;ozo’ 03/31/2020 BALANCE| % BDGT
GL NUMBER | DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET| INCR (DECR) INCR (DECR) INCR (DECR)| NRM (ABNRM) NRM (ABNRM)|  USED
‘ ‘
Fund 268 - LIBRARY FUND 268
Dept 000.00 - treasury | 4 T I
Property tax revenue | j, 7 | =l = -
268-000.00-403.000 | Property TaxRev-Currentlevy | 2,722,657.94  2,837,689.00 2,837,689.00 | 000 000 0.00 | 2,839,828.76 (2,139.76)] 100.08
268-000.00-403.001 lProperty Tax Rev- County Chgebacks 3,317.74 | 2,000.00 200000 32909 | 67247 1539 693.05 1,306.95 | 34.65
268-000.00-403.003  Property Tax Rev-Brownfld Cap 2008 (238.66) (249.00)| (24800 000 000 _0.00 (258.43) 9.43 | 103.79
268-000.00-403.006 |Property Tax Rev-Brownfld Cap 2015  (1,726.23) (3,000.00)  (3,000.00) 0.0 | 0.00 000 |  (2,983.82)| (16.18)| 99.46
268-000.00-420.000 Property Tax Rev - C/Y Del PPT (3,711.48) (6,500.00)| _ (17,501.00) 0.00 0.00 0.00 000 |  (17,501.00)| 0.0
Property tax revenue . e - 2,720,29931 | 2,829,940.00 | 2,818,939.00 32909 |  67.47 1539 | 2,837,279.56 (18,340.56)| 100.65
State—s;:rces o ll* = ‘ | |
268-000.00-567.000  |Stateaid 42,429.20 | 38,000.00 36,000.00 0.00 | 0.00 0.00 22,406.30 13,593.70 | 62.24
State sources 1 - 42,429.20 | 38,000.00 | 36,000.00 | 000 0.0 0.00 22,40630 | 13,593.70 | 62.24
Fines aﬁmﬁéltures I - . | \7 —— 1) . |
268-000.00-657.000 | Library book fines 69,892.80 | 62,000.00 |  62,000.00  4,885.49 414312 |  3,092.30 | 4896125 |  13,038.75 | 7897
268-000.00-658.000 State penal fines 115,794.64 | 115,000.00 |  109,000.00 0.00 0.00 0.00 | 118,345.07 | (9,345.07)] 108.57
fines and forfeitures | 185,687.44 | 177,000.00 | 171,000.00 4,885.49 | 4,143.12 |  3,09230 |  167,306.32 | 3,69368 | 97.84
| — .
Interest income | B DR A T i
268-000.00-664.000 Interest on investments 58,350.57 |  53,792.00 53,792.00 |  5,363.24 6,032.15 | 0.00 46,459.41 7,332.59  86.37
268-000.00-664.500 \Unreallzed gain (loss) on investments 41,412.79 (20 000.00) (20,792.00) 7,123.69 8,192.90 0.00 21,238.42 (42,030.42) {102.15)
Interestincome | 99,763.36 | 33,792.00 33,00000 | 1248693 | 1422505 0.0 67,697.83 |  (34,697.83)| 205.14
Other revenue — \
268-000.00-665.000 | Miscellaneous income 14,698.76 15,000.00 15,000.00 | 656.47 |  460.16 197.79 7,146.51 7,853.49 | 47.64
268-000.00-665.100 |Copier 1,836.48 | 2,000.00 600.00 0.00 90890  0.00 1,172.45 (572.45)| 195.41
268-000.00-665.290 Library fund raising revenue e 0.00 0.00 0.00 0.00 515.33 627.61 4,129.18 (4,129.18)| 100.00
268-000.00-665.300 | Meeting room 38,294.26  50,000.00 | 50,000.00 362145 |  3,457.35 138.24 24,983.81 |  25,016.19 | 49.97
268-000.00-665.404 Novi Townshap assessment 6,342.00 | 6,400.00 6,400.00 0oo| 000 ; ~ 0.00 6,591.00 | (191.00)| 102.98
268-000.00-665.650 | Library Cafe 3,299.86 | 5,000.00 5,000.00 0.00 | _0.00 | 0.00 5,030.11 (30.11)| 100.60
Other revenue 1 6447136 [ 78,400.00 [ 77,0000 |  4277.92| 534174 96364 49,053.06  27,946.94  63.71
|
Donations ) - i
268-000.00-665.289 | Adult programs ) 8,593.99  5,000.00 300000 | 41760 |  517.81 |  695.19 | 6,241.13 (3,241.13)| 208.04
268-000.00-665.400 |Gifts and donations 9,512.37 3,500.00 3,500.00 | 366.36 | 50.34 1.26 2,940.46 559.54 |  84.01
Donations - B 18,106.36 | 8,500.00 | 6,500.00 78396 568.15 696.45 9,181.59 (2,681.59)| 141.26
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04/10/2020 REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI . .
PERIOD ENDING 03/31/2020 B — s B
% Fiscal Year Completed: 75.14 B
— % Fiscal : . , e
‘ | END BALANCE| 2019-20 MTHACT|  MTH ACT MTHACT YTD BALANCE  AVAILABLE
[ 06/30/2019 ORIGINAL| 201920 JAN 2020 FEB2020] MAR2020|  03/31/2020 BALANCE % BDGT
GL NUMBER | DESCRIPTION NRM (ABNRM) BUDGET| AMD BUDGET _INCR (DECR)| INCR (DECR)| INCR (DECR)| NRM (ABNRM)  NRM (ABNRM)|  USED
Personnel services R e 1 I | A S -
268-000.00-704.000  Permanent salaries 893,290.38  920,200.00 | 949,080.00  107,923.67 | 70,984.67 | 72,424.17 |  671,089.05 27799095 | 70.71
268-000.00-704.210  Vacation Payout 3,993.98 3,500.00 | 4,000.00 0.00 0.00 | 0.00 4,704.40 (704.40)| 117.61
268-000.00-705.000  Temporary salaries B  596,655.55  717,500.00 | 677,000.00 |  75933.72 | 52,122.64  48,958.17 | 488,611.56  188,38844 | 72.17
268-000.00-706.000  Overtime 2,99385 0.0 50000 | 18291 7839 0.00 496.47 353 | 99.29
268-000.00-715.000  Social security 111,842.07 12550000 | 123,000.00 | 13,877.54 |  9,264.31 9,116.64 87,795.91 35,204.09 | 7138
)0.00-716.000 Insurance | 20563546 211,000.00 | 211,00000  15498.67 | 17,500.70  14,151.86 142,905.80 68,094.20 3
26 .00-716.200 'HsA - employer contribution 4,640.66 5,850.00 |  5,800.00 3,150.00 0.00 350.00 6,199.65 (399. 65) :
268-000.00-716.999 Insurance - Employee Reimbursement (38,291.26)  (40,700.00)|  (40,700.00)  (3,022.91)| (2,650.42)  (2,769.40)|  (24,451.73)  (16,248.27) .08
268-000.00-718.000 Pension - DB Normal Cost 8,400,00 8,400.00 | 70000 |  700.00 700.00 6,300.00 2,100.00 0
268-000.00-718.010  Pension - DB Unfunded Accrued Lia 2920200 | 29,300.00 | 2,441.00 |  2,441.00  2,441.00  21,969.00 7,331.00 | 74.98
268-000.00-718.100 | Pension - DB additional contribution 40,000.00 | .00 0.00 | 0.00 0.00 | 0.00 | 0.0 000 0.0
268-000.00-718.200 Pension - defined contribution 31,985.62 | 3400000 | 3400000 485319 | 317498  3,256.64 | 30,3518 |  3,864.82 | 88.63
268-000.00-720.000 \Workers compensation i 3,096.71 3,990.00 ~3,820.00 | 41192 |  276.06 27191 |  2,794.27 | 1,025.73 | 7315
Personnel services 1,888,975.02 | 2,018,532.00 LooazooooTr 221,949.71 | 153,892.33 | 148,900.99 | 1,438,549.56 |  566,650.44 | 71.74
Supplies = - - - = = R —| i 77:7 = = 1 i ey 1S
268-000.00-727.000  Office supplies 14,801.66 20,000.00 19,000.00 | 1,538.79 |  2,39323 150.71 12,1987 6,780.13 | 64.32
268-000.00-728.000 |Postage 549.23 300.00 1,000.00 50.61 0.00 | 0.00 437.76 562.24 | 43.78
268-000.00-734.000 | Computer supplies, software & licensing 46,184.43  69,500.00 94,000.00 6,090.00 212.55 | 686.98 27,306.48 66,693.52 | 29.05
268-000.00-734.500  Computer supplies/equipment 45,222.77 | 60,000.00 | 56,0000 |  (49.84) 183.80 6,517.61 16,784.72 39,315.28 | 29.92
268-000.00-740.000  Operating supplies 12,414.26 | 27,000.00 28,100.00 217.09 962.56  2,976.41 19,101.02 8,998.98 | 67.98
268-000.00-740.200  Supplies - Desk chairs and file cabinets 32599 | 0.00 2,500.00 0.00 0.00 | 0.00 2,15248 | 34752 | 86.10
268-000.00-741.000 Supplies - Uniforms 000  30000|  389.00 000  000] 0.00 180.00 209.00 | 46.27
268-000.00-742.000  Library books 160,681.48 | 180,000.00 | 185,800.00 |  12,853.25 | 13,138.87  14,367.30 | 122,923.95 62,876.05 | 66.16
268-000.00-742.010 | Library Books - Lending 0.00 | 10,000.00 10,000.00 0.00 0.00 | 0.00 35.99 9,964.01 0.36
268-000.00-742.100 | Library Books - Fines 309.92 | 1,200.00 11,100.00 | 59.97 30.00 | 0.00 158.90 941.10 | 14.45
268-000.00-743.000 llnp;qry periodicals 19,631.16 24,000.00 | 24,000.00 | 0.00 0.00 0.00 16,548.93 7,451.07 | 6895
268-000. 000 Audio visual materials 89,235.09 92,000.00 96,000.00 | 829.76 | 4,047.70  22,264.45 79,666.86 | 16,333.14 | 82.99
268-000.00-745.200 | Electronic media 43,680.27 | 41,000.00 |  41,900.00 2,131.94 | 3,547.67 102846  33,563.23 | 8,336.77 | 80.10
268-00 .00-745 300 Electromc resources (CD rom materials) | 55,261.16 oo 67,000.00 ___§_1 500. 00 _.559.30 _0.00 0.00 48,815.61 | 12,684.39 W 79.37
Supplies ok . 488,387.42 | 592,300.00 | 621,389.00 |  24,280.87 | 24,516.38  47,991.96 | 379,895.80 | 24149320 6114
\
Other servtces and charges B | | - : ] o
268-000.00-801.925  Public information (cable, etc) 47242 500.00 50000 48.48 48.48 | 0.00 380.79 | 11921 | 76.16
268-000.00-802.000 Data processing 679.80 000 700.00 | 0.00 0.00 0.00 700.20 | (0.20)| 100.03
268-000.00-802.100  Bank Service Charges 4,152.27 | 2,500.00 | 2,500.00 | 475.22 491.76 | 478.43 4,05845 | (1,558.45) 162.34
268-000.00-803.000 Independent audit 700.00 700.00 1,000.00 | 0.00 0.00 0.00 | 809.82 | 190.18 | 80.98
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S — . | ] |
- ‘ END BALANCE | £2019-20|  MTHACT|  MTHACT|  MTHACT| YIDBALANCE|  AVAILABLE|

| 06/30/2019]  ORIGINAL 201920 JAN2020]  FEB2020 MAR2020]  03/31/2020 BALANCE| % BDGT
GLNUMBER [DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET _INCR (DECR)| INCR (DECR) INCR (DECR)| NRM (ABNRM) NRM (ABNRM)|  USED
268-000.00-816,000 | Professional services 6,077.50 7,50000 |  5500.00 ~ 000 ~ 0.00 ~ 0.00 250.00 5,250.00 |  4.55
268-000.00-817.000 | Custodial services - 4829604 4800000 |  48,30000 3,757.27 402467 |  2,272.90 |  34,238.86 14,061.14 |  70.89
268-000.00-818.000 |TLN Central Services 349500 350000 |  3,500.00 | 000 000 000 3,495.00 500 | 99.86
268-000.00-851.000  Telephone - 1578919 1950000 1990000 2,134.00 | 1,42215|  (53.00) 1102647 | 887353 | 5541
268-000.00-855.000  TLN Automation Services 5629400 | 60,0000 74,000.00 15,670.83 0.00 | 2,047.88 | 4529807 28,701.93 | 61.21
268-000.00-861.000  Gasoline and oil 267.37 | 500.00 1,200.00 3185 5497 0.00 276.20 | 923.80 | 23.02
268-000.00-862.000  |Mileage 321.41 200.00 70000 000/ 000, 000 638 69362 091
268-000.00-880.000 | Community promotion 18337.59 |  23,000.00 |  20,000.00 948.77  1,766.00 971.50 |  18,052.60 1,947.40 | 90.26
268-000.00-880.268 'L-brary programming 2648155 |  26,500.00 | 2650000 94044 79561  2,054.73 17,744.89 875511 66.96
268-000.00-900.000  Printing, graphic design and publishing 32,984.35 | 30,000.00 | 3450000  2,030.10 |  587.06| 55032 | 1601558 |  18,484.42 | 46.42
268-000,00-910.000  Property & liability insurance | 1241200  14,000.00 |  13,500.00 0.00 0.00 000  12,544.00 956.00 |  92.92
268-000.00-910.001 | Insurance deductibles/Uninsured claims | 0.00 | 0.00 | 0.00  20,047.67 |  3,045.10 | 0.00| 2300277  (23,092.77) 100.00
268-000.00-921.000 | Heat | 10,3180 |  12,00000 |  10,000.00 |  1,259.65 1,45531 0.00 5227.80 | 477220 5228
268-000.00-922.000 |Electricity L® s 91,827.26 |  87,00000 | 100,00000  7,397.73 |  7,349.56 | 7,528.75 70,609.55 29,390.45 | 70.61
268-000.00-923.000  Water and sewer 7,19930 | 7,90000 750000 000, 000 186188 557830 1,921.70 | 74.38
268-000.00-934.000  Building maintenance 107,31346  98,000.00 8250000 | 840562 | 11,298.13 584938 84,409.73  (1,909.73)| 10231
268-000.00-935.000 Vehicle maintenance 0.00 500.00 200.00 | ' 0.00 0.00 0.00 0.00 | 200.00 0.00
268-000.00-941.000 | Grounds maintenance | 2907443  39,000.00 | 4540000 |  2,47598 |  1,820.99 945.00 | 21,264.68 2413532 46.84
268-000.00-942.000 Office equipment lease 10,036.94 | 14,00000 |  10,00000 | 72394 | 65094  650.94 5,280.52 4,719.48 | 52.81
268-000.00-942.100 | Records storage | 28040 300.00 300.00 23.98 23.98 23.98 21582 84.18 | 71.94
268-000.00-956.000 IConferences and workshops 10,804.45 1550000 | 1500000 79938 | 1903 | (328.11) 1066758 4,33242  7L12
Other services and charges - 521612221 521,800.00 537,950.00 68,766.98 | 35323.42 | 25294.65 | 405919.67 |  132,030.33  75.46
Capital outlay - - I . R T S I
268-000.00-976.000 | Building improvements 0.0 000 10,000.00 0.00 0.00 | 0.00 0.00 10,000.00 | 0.00
268-000.00-976.100 |Parking lot improvements 000/ 1500000/ 000, 000 000 000 0.00 | 000  0.00
268-000.00-983.000  Vehicles 000 2800000 2850000 000 27,50800 000  27,598.00 90200 | 96.84
268-000.00-986.000  Internal Technology - Capital Outlay | 21,031.05| 000 31,500.00 0.00 | 0.00 0.00 000 3150000  0.00
268-000.00-990.000 | Furniture 14,049.00 000 000 000 000 0.00 0.00 0.00 | 0.00
Capital outlay | 3508005 | 43,00000] 7000000 000} 241800 000 98001 4240200 | 3943
Net - Dept 000.00 - treasury 196,702.32 | (10,000.00)  (92,100.00) (292,234.17)| {216,984.60)| (217,419.82)  900,96163 | (993,06163)

i | |

Fund 268 - LIBRARY FUND 268: [ ~ —i I 1

| [ 1 | st SN
TOTAL REVENUES ' 3,130,757.03 | 3,165,632.00 3,142,439.00  22,763.39 | 24,3553 _ 4,767.78 | 3,152,924.66  _ (10,485.66) (978.24)
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TOTAL EXPENDITURES [ 2,934,054.71 | 3,175,632.00 | 3,234,539.00  314,997.56 | 241,330.13  222,187.60 _ 2,251,963.03 | 982,575.97 | (978.24)
NET OF REVENUES & EXPENDITURES [ 166,702.32 | (10,000.00)  (92,100.00] (292,234.17)| (216,984.60)| (217,419.82)  900,961.63 | (993,061.63)| (978.24)
S T — — == S
- . = = |
A 1 1
04/10/2020 REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI i
~ PERIODENDING 03/31/2020 g N ] ) [
% Fiscal Year Completed: 75.14 l
i | END BALANCE 2019200 | MTHACT| MTHACT  MTHACT YTDBALANCE  AVAILABLE|
w | 06/30/2019  ORIGINAL|  2019-20  JAN2020|  FEB2020  MAR2020|  03/31/2020 BALANCE | % BDGT
GLNUMBER | DESCRIPTION " NRM (ABNRM) BUDGET, AMD BUDGET  INCR (DECR)| INCR (DECR)| I 'INCR (DECR)| NRM (ABNRM)| NRM (ABNRM)|  USED
Fund 269 - LIBRARY CONTRIBUTION FUND 269 - | e ] [ N
Dept 000.00 - treasury . ‘ B - - e -
Interest income ' DO I p— ol = g e | s
269-000.00-664.000 Interest on investments 32,511.28 | 30,00000  27,00000  2,492.89 |  2,99231 0.00 22,765.56 4,234.44 84.32
269-000.00-664.500  Unrealized gain (loss) on investments 22,698.30 600000 | (4,50000)  3,311.16|  4,063.99 0.00 11,366.34 (15,866.34) (252.59)
Interestincome 55,209.58 3600000 22,500.00  5804.05|  7,056.30 000 "34,131.90 | (11,631.50) 151.70 |
Donations ]
269-000.00-665.229  Raising a Reader in Novi Sponsors ~ 5,050.00 1,000.00 550000 000 000 000 000 550000 0.0
269-000.00-665.230 _ Collections/Materials Revenue 1,847.20  1,00000 |  1,000.00 100000 | 000 0,00 1,34722 |  (347.22) 134.72
269-000.00-665.231 Buildings/Ground/ Furniture Revenue 0.00 | 1,000.00 ~1,000.00 0.00 0. 00 0.00 0.00 1,000.00 0.00
269-000.00-665.232  |Programming Revenue  12,163.50 2,500.00 5,500.00 (27.60) 000 000 3,376.43 2,12357 6139
269-000.00-665.233 _ Technology Library Revenue 5,300.00 | 50000 | 1,500.00 0,00 0.00 0.00 50.00 1,45000  3.33
269-000.00-665.238 |Undesignated Misc Donations 93.85 500.00 500.00 0.00 0,00 0.00 0.00 50000 0.00
Donations - | 24,45055 " 6,500.00 | 15,000.00 972.40 0.00 0.00 4,773.65 10,22635  31.82
Supplies | D 1 ) -
269-000,00-742.230 | Collections/Materials Expense 1,617.58 2,000.00 2,000.00 170.93 706.25 | 62.12 1,017.15 982.85  50.86
269-000.00-742.231 |Buildings/Ground/ Furniture Expense 4,859.00 | 500.00 15,000.00 0.00 0.00 0.00 0.00 15,00000  0.00
269-000.00-742.232 | Programming Expense 10,753.58 | 15,000.00 3,000.00 (955.23)] 20815  (499.99) 2,843.81 15619 94.79
269-000.00-742.233  |Technology Library Expense 23,211.99 | 2,000.00 5,000.00 | 28.83 (177.66), (170.02) 2,803.20 2,156.80  56.86
269-000.00-742.234 | Undesignated Misc 245.75 2,000.00 0.00 0.00 0.00 0.00 0.00 | 000 000
269-000.00-742.236 | Staff Recognition 160510 | 0.00 2,500.00 (542.50) 0.00 0.00 | 764.81 1,73519  30.59
Supplies i - " 42,383.00  21,50000 |  27,50000  (1,297.97) 73674 (607.89)  7,46897 | 20,0303  27.16
| |
Capitaloutay | i ) [ —
269-000.00-976.044 Auto Lending Library 3%, z@ﬁ_’o_q | 000 34,750.00 | 0.00 0,00 0.00 000 3475000 0.0
269-000.00-976.045 | LED Lighting Conversion Project 15,634.61 | 0.00 2,000.00 | 000 o000 0.00 000 200000 000
269-000.00-976.046  Makerspace Renovation 20,108.71 | 0.00 | 7,000.00 0.00 764.20 0.00 76420 6,23580 10.92
Capital outlay = ) 68,093.32 | 000 43,750.00 0.00 764.20 0.00 76420 | 42,985.80 | 1.75
| |
Net - Dept 000.00 - treasury - (31,212.19)] 21,0000 | (33,750.00)  8,074.42 | 555536 |  607.89  30,672.38 (64,422.38)

Fund 269 - LIBRARY CONTRIBUTION FUND 269:




T
|

AVAILABLE|

MTHACT  MTHACT l 'MTHACT|  YTD BALANCE

- N | ENDBALANCE|  2019-20] | HACT  MTH. ATH Al .
_ 06/30/2019 ORIGINAL 201920 JAN2020|  FEB2020 MAR2020 03/31/2020.  BALANCE| % BDGT
GL NUMBER DESCRIPTION NRM (ABNRM) BUDGET AMD BUDGET INCR(DECR). INCR (DECR) _INCR (DECR), NRM (ABNRM) NRM (ABNRM)| __ USED
| |
TOTAL REVENUES ] 79,664.13 42,500.00 |  37,500.00  6,776.45 zosasd! 000 3890555  (1,405.55) (90.88)
TOTAL EXPENDITURES | 11087632 2150000 71,250.00 | _ (1,297.97) _ 1,500.94 | (607.89), ___ 8233.17 63,016.83  (90.88)
NET OF REVENUES & EXPENDITURES ~ [77T{31,21219)] 21,0000 | (33,750.00)  8,074.42 | 555536 | 607.89[ 30,672.38 (64,422.38)l {90.88)
|
TOTALREVENUES-ALLFUNDS | 321042116 3,208,132.00 3,179,939.00 | 29,539.84  31,40183 476778 | 3,191,83021 | (11,89121)
TOTAL EXPENDITURES - ALL FUNDS | 3,044931.03 | 3,197,132.00 | 3,305,789.00  _313,699.59 | 242,83107 | 221,579.71 2,260,196.20 | 104550280
NET OF REVENUES & EXPENDITURES TTT165,490.13 11,000.00 | (125,850.00)| (284,159.75) {211,429.24)| (216,811.93) _ 931,634.01 | (1,057,484.01)|
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03/10/2020

GL Number

BALANCE SHEET FOR CITY OF NOVI
AS OF 02/29/2020

Description

Balance

Fund 268 LIBRARY FUND 26¢
*kk ASSGtS *k%k
268-000.06003.000
268-000.06017.000
268-000.06018.000

268-000.06020.000
268-000.06040.400

*** | jabilities ***
268-000.06202.000

268-000.00259.702
268-000.006276.400

*** Fund Balance ***

268-000.06390.000

CashPooled Cash(Fifth Third & Comerica) (148,979.98)

Investments Pooled
Cash on hand

Current taxes receivable
Prepaid expenditures

Total Assets

Accountspayable
Accrued liabilitiegax
Deposit for Cafe

Total Liabilities

Fund balance
Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

3,436,565.30
1,000.00
37,203.91
214.38

3,326,003.61

71,388.81
5,000.00
500.00

76,888.81

2,101,253.14

2,101,253.14

2,101,253.14
1,147,861.66
3,249,114.80

3,326,003.61
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04/10/2020

GL Number

BALANCE SHEET FOR CITY OF NOVI
Period Ending 03/31/2020

Description

Balance

Fund 268 LIBRARY FUND 268

** Assets ¥

268-000.06003.000 CashPooled Cash(Fifth Third & Comerica) | (229,282.15)
268000.06017.000 Investments Pooled 3,269,758.20
268-000.06018.000 Cash on hand 1,000.00
268000.06020.000 Current taxes receivable 32,027.89
268-000.03040.400 Prepaid expenditures 214.38
Total Assets 3,073,718.32
*** | jabilities ***
268000.06202.000 Accounts payable 72,398.16
268-000.00259.702 Accrued liabilitiegax 5,000.00
268-000.00276.400 Deposit for Cafe 500.00
Total Liabilities 77,898.16
*** Fund Balance ***
268-000.03390.000 Fund balance 2,101,253.14
Total Fund Balance 2,101,253.14
Beginning Fund Balance 2,101,253.14
Net of Revenues VS Expenditures 894,567.02
Ending Fund Balance 2,995,820.16
Total Liabilities And Fund Balance 3,073,718.32
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03/10/2020
AS OF 02/29/2020
*kk ASSGtS *k%k

269-000.06003.000
269-000.06017.000

*** | jabilities ***

269-000.06202.000

*** Fund Balance ***

269-000.06390.000
269-000.06390.230
269-000.06390.231
269-000.06390.232
269-000.06390.233

BALANCE SHEET FOR CITY OF NOV

CashPooled Cash(Fifth Third & Comerica)
Investments- Pooled

Total Assets

Accounts payable

Total Liabilities

Fund balance Unrestricted

Fund Balance Collections/Materials

Fund Balance Buildings/Ground/Furniture
Fund Balance Programming

Fund BalanceTechnology Library

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

37,524.64
1,661,261.72

1,698,786.36

1,564,246.11
36,560.99
54,614.28
29,396.44
(8,731.24)

1,676,086.58

1,676,086.58
21,726.19
1,697,812.77

1,698,786.36

Page 56



04/10/2020 BALANCE SHEET FOR CITY OF NOVI
Period Ending 03/31/2020

GL Number Description Balance

Fund 269 LIBRARY CONTRIBUTION FU

269

*k*% Assets *k*%
CashPooled Cash(Fifth Third &

269000.06003.000 Comerica) 41,378.29

269-000.06017.000 Investments Pooled 1,665,325.71
Total Assets 1,706,704.00

*** |jabilities ***

269-000.06202.000 Accounts payable 117.12
Total Liabilities 117.12

*** Fund Balance ***

269-000.03390.000 Fund balance Unrestricted 1,564,246.11

269-000.03390.230 Fund Balance Collections/Materials 36,560.99
Fund Balance

269000.06390.231 Buildings/Ground/Furniture 54,614.28

269-000.00390.232 Fund Balance Programming 29,396.44

269000.06390.233 Fund Balanc@echnologyLibrary (8,731.24)
Total Fund Balance 1,676,086.58
Beginning Fund Balance 1,676,086.58
Net of Revenues VS Expenditures 30,500.30
Ending Fund Balance 1,706,586.88
Total Liabilities And Fund Balance 1,706,704.00
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Di r ect or ®sJuliR Eapkasr t

National Library Week (April 19th _-25t 2020)

PLACE . A HUGE shout out to my library staff members at Novi Public Library for thei r
o dedication, creativity. love of reading and  skills for providing
flTBm%y oF i1 accurate/credible  information, and their unwavering commitment to serve
essepmesmmmm  OLIr NOvi community. | am truly blessed to be working with such amazing
sl peopl e! We are a very special place 0O0a desti

all of you! Thank you to the seven Library Board T  rustees and the two Student Reps for their
strong leadership which guides staff daily. Thank you to the Friends of Novi Library who are our
strongest advocates, friend -raisers and volunteers.

Novi Library would not be the success it is without ALL ofy  ou!
Happy National Library Week 2020!

» ‘
S \ L Staff Anniversaries
" ¥ o
ConqratulauonS °
l 3 T
ﬂ ROBIN DIRCKS3 Support Services 7 YEARS
1 SANDRA LIM0 Support Services 6 YEARS
1 JENNIFER MIENTKIEWICZSupport Services 6 YEARS
MAY
1 GAIL ANDERSONG Information Services 4 YEARS
1 AMY MARKUS® Support Services 3 YEARS
1 ALLISON JANICKI @ Support Services 3 YEARS
1 RACHEL MANELAGJ Information Services 1 YEAR
1 JESSICA HOWARD®S Support Services 1 YEAR
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DRAFT

MEM ORANDUM OF UNDERSTANDING
BETWEEN THE
NOVI PUBLIC LIBRARY
AND THE

CITY OF NOVI PARKS, RECREATION AND CULTU RAL SERVICES DEPARTM ENT

INTRODUCTION

This Memorandum of Understanding (MOU) is entered into between the Novi Public
Library (NPL) and the City oNovi Parks, Recreation and Cultural Services
Department (PRCS) to provide an agreement for use, maintenance and service under
which both parties agree to mutually operate the (make/mode of the vehicle of VAN).

SUBJECT

This MOU concerns vehicleuseamh i nt enance of NPL6s ( make
vehicle) used by PRCS.

The Parties agree as follows:

Novi Public Library (NPL) Agrees to Provide:
All labor, parts and outsourced services related to routine, breakdown and

The City of Novi Parks, Recreation and Cultural Services Department Agrees
to:

il
T
T
il
il
T

T
T

T

preventative maintenance. Repairs r@ldteaccidents and abuse is the

responsibility of the party operating the van when the accident or abuse

occurred.
Preventative and breakdown maintenance.

Management of accident and abuse related repairs in conjunction with PRCS

staff.

Tire maintenance, ptbacement and repairs.

Service and breakdown support.

All service and repairs will be coordinated between NPL and PRCS.

Submit a mileage report for each use of van/start raitelsend miles.

Pay for fuel consumption based on current fuel pump price. Library will

invoice PRCS based on miles logged.

Allow PRCS to use the Van as requested. Must provide a 5 day advance

notice of use.
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1 Responsible for the cost of repairs if an aenigl abuse or neglect takes place
when the van is used by PRCS staff or volunteers.

1 Report any abuse or accidents that may happen within 24 hours of the

occurrence.

Ensure drivers using the van are properly licensed.

Periodically check the condition of thran and notify NPL if maintenance is

needed.

= =4

[I. DURATION AND TERMINATION:

The initial term of this agreement is twelve (12) months upon approval by both Novi
Public Library and City of Novi Parks, Recreation and Cultural Services Department.
Upon mutuakgreement to extend this agreement at least 60 days prior to the
conclusion of each tghonth term thereafter, the agreement will automatically renew
for an additional twelve (12) months.

Either party may cancel this agreement by providing 60 days writtéce to the
other party of their desire to cancel. Upon termination, any outstanding charges,
provided they are not in dispute, will be remitted to the Novi Public Library as
agreed.

V. STATEMENT OF MUTUAL COOPERATION:

Both parties agree this MOU resents a partnership between the Novi Public

Library and the City of Novi Parks, Recreation and Cultural Services Department,

and as such, circumstances may arise that are not covered by this agreement. Should
that occur, both parties agree to negotiatgaod faith and in the spirit of mutual
cooperation to resolve/settle these matters amicably.

Julie Farkas, Director Date
Novi Public Library

Jeff Muck, Director Date
Novi Parks, Recreation and Cultural Services

Witness

Witness
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STATE OF MICHIGAN

GRETCHEN WHITMER OFFICE OF THE GOVERNOR GARLIN GILCHRIST I
GOVERNOR LANSING LT. GOVERNOR

EXECUTIVE ORDER
No. 2020-43
Temporary restrictions on the use of places of public accommodation

Rescission of Executive Order 2020-20

The novel coronavirus (COVID-19) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified in humans
and easily spread from person to person. There is currently no approved vaccine or antiviral
treatment for this disease.

On March 10, 2020, the Michigan Department of Health and Human Services identified the
first two presumptive-positive cases of COVID-19 in Michigan. On that same day, I issued
Executive Order 2020-4. This order declared a state of emergency across the state of
Michigan under section 1 of article 5 of the Michigan Constitution of 1963, the Emergency
Management Act, 1976 PA 390, as amended, MCL 30.401 et seq., and the Emergency
Powers of the Governor Act of 1945, 1945 PA 302, as amended, MCL 10.31 et seq.

In the three weeks that followed, the virus spread across Michigan, bringing deaths in the
hundreds, confirmed cases in the thousands, and deep disruption to this state’s economy,
homes, and educational, civie, social, and religious institutions. On April 1, 2020, in
response to the widespread and severe health, economie, and social harms posed by the
COVID-19 pandemic, I issued Executive Order 2020-33. This order expanded on Executive
Ovrder 2020-4 and declared both a state of emergency and a state of disaster across the
State of Michigan under section 1 of article 5 of the Michigan Constitution of 1963, the
Emergency Management Act, and the Emergency Powers of the Governor Act of 1945.

The Emergency Management Act vests the governor with broad powers and duties to
“cople] with dangers to this state or the people of this state presented by a disaster or
emergency,” which the governor may implement through “executive orders, proclamations,
and directives having the force and effect of law.” MCL 30.403(1)-(2). Similarly, the
Emergency Powers of the Governor Act of 1945 provides that, after declaring a state of
emergency, “the governor may promulgate reasonable orders, rules, and regulations as he
or she considers necessary to protect life and property or to bring the emergency situation
within the affected area under control.” MCL 10.31(1).

GEORGE W. ROMNEY BUILDING - 111 SOUTH CAPITOL AVENUE + LANSING, MICHIGAN 48909
www.michigan.gov
PRINTED IN-HOUSE
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To mitigate the spread of COVID-19, protect the public health, and provide essential
protections to vulnerable Michiganders, it is reasonable and necessary to impose limited
and temporary restrictions on the use of places of public accommodation.

Executive Order 2020-20 imposed such restrictions, which were then supplemented by the
restrictions on in-person work, travel, and gatherings imposed by Executive Order 2020-42.
Because these restrictions on places of public accommodation remain reasonable and
necessary to suppress the spread of COVID-19 and protect the public health and safety of
this state and its residents, this order extends their duration to April 30, 2020, to match the
duration of the further restrictions imposed by Executive Order 2020-42. With this order,
Executive Order 2020-20 is rescinded.

Acting under the Michigan Constitution of 1963 and Michigan law, I order the following:

1. Effective immediately and continuing until April 30, 2020 at 11:59 pm, the following
places of public accommodation are closed to ingress, egress, use, and occupancy by
members of the public:

(a) Restaurants, food courts, cafes, coffeehouses, and other places of public
accommodation offering food or beverage for on-premises consumption;

(b) Bars, taverns, brew pubs, breweries, microbreweries, distilleries, wineries,
tasting rooms, special licensees, clubs, and other places of public accommodation
offering alcoholic beverages for on-premises consumption;

(c) Hookah bars, cigar bars, and vaping lounges offering their products for on-
premises consumption;

(d) Theaters, cinemas, and indoor and outdoor performance venues;
(e) Libraries and museums;

(f) Gymnasiums, fitness centers, recreation centers, indoor sports facilities, indoor
exercise facilities, exercise studios, and facilities offering non-essential personal
care Sel‘ViCGS;

(g) Casinos licensed by the Michigan Gaming Control Board, racetracks licensed by
the Michigan Gaming Control Board, and Millionaire Parties licensed by the
Michigan Gaming Control Board; and

(h) Places of public amusement not otherwise listed above.

Places of public accommodation subject to this section are encouraged to offer food
and beverage using delivery service, window service, walk-up service, drive-through
service, or drive-up service, and must use precautions in doing so to mitigate the
potential transmission of COVID-19, including social distancing. In offering food or
beverage, a place of public accommodation subject to this section may permit up to
five members of the public at one time in the place of public accommodation for the

2
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3.

purpose of picking up their food or beverage orders, so long as those individuals are
at least six feet apart from one another while on premises.

This section does not prohibit an employee, contractor, vendor, or supplier of a place
of public accommodation from entering, exiting, using, or occupying that place of
public accommodation in their professional capacity.

The restrictions imposed by this order do not apply to any of the following:

(a) Places of public accommodation that offer food and beverage not for on-premises
consumption, including grocery stores, markets, convenience stores, pharmacies,
drug stores, and food pantries, other than those portions of the place of public
accommodation subject to the requirements of section 1;

(b) Health care facilities, residential care facilities, congregate care facilities, and
juvenile justice facilities;

(c) Crisis shelters or similar institutions; and
(d) Food courts inside the secured zones of airports.
For purposes of this order:

(a) “Non-essential personal care services” includes but is not limited to hair, nail,
tanning, massage, traditional spa, tattoo, body art, and piercing services, and
similar personal care services that require individuals to be within six feet of
each other. This does not include services necessary for medical treatment as
determined by a licensed medical provider.

“Place of public accommodation” means a business, or an educational,
refreshment, entertainment, or recreation facility, or an institution of any kind,
whether licensed or not, whose goods, services, facilities, privileges, advantages,
or accommodations are extended, offered, sold, or otherwise made available to
the public. Place of public accommodation also includes the facilities of private
clubs, including country clubs, golf clubs, boating or yachting clubs, sports or
athletic clubs, and dining clubs.

(b

~

(¢) “Place of public amusement” means a place of public accommodation that offers
indoor services or facilities, or outdoor services or facilities involving close
contact of persons, for amusement or other recreational or entertainment
purposes. A place of public amusement includes an amusement park, arcade,
bingo hall, bowling alley, indoor climbing facility, skating rink, trampoline park,
and other similar recreational or entertainment facilities.

The director of the Department of Health and Human Services, the Michigan Liquor
Control Commission, and the executive director of the Michigan Gaming Control
Board must issue orders and directives and take other actions pursuant to law as
necessary to implement this order.
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. This order does not alter any of the obligations under law of an employer affected by

this order to its employees or to the employees of another employer.

6. The restrictions and requirements imposed by this order supplement, and must not
be construed to diminish or relax in any way, the restrictions and requirements

imposed by Executive Order 2020-42 or any executive order that may follow from it.

~1

misdemeanor.

8. Executive Order 2020-20 is rescinded.

Consistent with MCL 10.33 and MCL 30.405(3), a willful violation of this order is a

Given under my hand and the Great Seal of the State of Michigan.

Date: April 13, 2020

Time: 812 pm

GRETCHEN WHITMER
GOVERNOR

By the Governor:

SECRETARY OF STATE
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Reopening Procedures for Your LibraryT Webinar with Michigan Library Association
Guest Speaker: Kristin Shelley, Director at East Lansing Public Library
April 16, 2020 at 10am

Notes taken by: Julie Farkas, Novi Library Director

There are many facets to opening the Library (building, materialsngtaervices). Flexibility

will be keytothismulip has e process. You tryéthings may
cannot be a Agathering placed when we first o
guests?

Building:

1 Based on a webing@rovided by the CDC for Libraries in March 2020, libraries need to
consider fAhigh toucho areas for continuous
and signage for practicing selfstancing

1 How often will restrooms be checked/cleaned? How oftélrpublic spaces be cleaned?
Computers?

1 Cleaning supplies are difficult to find right now; how will this impact an opening?

1 Consider a building wakkhrough for how furniture will be rarranged/removed; uses of
spaces t hat wagrups$/corgledating/alldwimg selistancing e

1 Aisles marked ongvay for usage similar to the grocery store model

Materials:
1 CDC recommends a quarantine of 24 hours (max.) for items returned and cleaning of

high touch items

1 Cleaning supplies are difficuld tfind right now; how will this impact an opening?

1 A staging area for materials to be kept for the quarantine that can be cleaned regularly

1 Would purchasing a material oven be useful (typically used for bed bugs)? High heat can
remove the virus.

Staffing:

1 How do we bring back staff? Selfstancing in work areas.

1 Staff wearing masks (encouraging them vs. making them); gloves; regulawhahohg

91 Desk schedules to limit public interaction

T What if there are staff wh becaisenf@dncemsglout t o
want to work? What about those who may have daycare issues? What about staff with
compromised immune systems?

1 Keep staff thermometer testing measures in place

Services:
1 What areas of the building would we open for servicetiYplay area? iCube? Café?
Friends Book Nook? Having posted capacity limits for space usage?
1 Suggestion for a mulphase approach to opening up services; slowly begin addressing
guest needs
Online library cards/renewals
1 Adding more hotspots for guesteckout

=
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Meeting room usagi with selfdistancing of 6 ft. tutor/small group rooms would not be
available, but single usage could be. How will these rooms be cleaned as people leave
the spaces?

Programming what will be acceptable by the Governor? Allowances for gathering;
virtual programming will become a regular opportunity for reaching the community
Providing plexiglass screens on desks for interacting with the public

How to address hearingipaired guests when masks are being utilized?

No oneornone service/training when first opening back up to the pilkkiseping social
distancing in place

Having an area for staff to place items for guest pick up/reference help

Consider Phases of Service:

Phase 1: Allowing materials back; getting holds out (dup#&ocker system, read cart);
No public building access; limited staff for social distancing

Phase 2: Open very limited hours of the building for the public (some AM/PM options,
but differentparts of the day closed to allow for cleaning in between waves of use);
having a weekend day to clean the full building (Sunday?); Not allowing congregating
and sitting, but browsing/checking out (quick servicd® minutes or less); Limiting the
numberof people in the building at one time (50,000 sq. ft. buildidgpeople per 1,000
sq. ft. (grocery store model); requiring guests to wear masks when visiting.

Phase 3: Open more hours of the building (not full service); allowing a 1 hour max visit
atcomputers, staggered/less furniture use that has been measured 6 ft. for social
distancing, timed use of the study rooms for single users only, café opens, Book Nook
opens; having space limits for usage of parts of the building (Youth Area, iCube, Teen
Stop); By appointment reference if-person service is required.

Phase 4: Small groups may be able to us
recommendations); limited room rentals based on size and social distancing.

Phase 5: Full use/service of the build{bgsed on full recommendations by the
Governor); meeting room usage at capacity; large gatherings/events/programs;
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Wh at

to do

before
How will NPL open?

NPL

can

opené

Administration

Facilities

Info Services

IT

Support Services

-Staff concerns for
opening to the
public
-Consideration for
less hours being
open to the

public when first
opening after
April 301? We are
currently offering
10am -5pm. Do
we allow a
weekend date for
those who
work/return to
work to have
access to us?
-Allow weekend
for continued
cleaning of the
building

- Consider social
distancing once
open: less chairs
in the building
and staggered
computer work
areas, 2 people
only per
tutor/study room,
shields at the
public desks for
guest interaction

- How to bring
bac k staff to the
building and
consideration of
close work spaces
- Shields at public
work areas for
guest interactions
-Social distancing
signage outside
the building

- Need
procedures
written down for
guests to follow
and staff to
enforce.

-How do we
enforce social
distancing?
Families coming in
together versus
groups.

- Full building clean
AGAIN by vendor
once date for

opening is
determined

- daily sanitization of
all ohigh
areas

- dusting of all
shelves/counters,
spaces

-space capacities in
the building: less

options for seating
(storing of chairs)

- How do we
determine

donations, hold off
until regular
materials are back

to building

- Café opening

back up? When?

- Sanitization wipes
available for
computer use?
Purchase 2
sanitization stati ons &
1 per floor, near
computers

- Plexiglass shields for
Guest Interactions: 1
& Admin, 6 Info
Services, 4 Support
Services, 1 Welcome
Desk, 1 at Drive -up
window, 1 Café
-Floor signage for
social distancing

t

- What will
programming look like?
- Consider ation of
virtual programming
through summer?

- SRP programming

- Shields at public work
areas for guest
interactions

- Self service area for
information near the
copier area

-Staff need to be fully
trained on what is being
allowed/not allowed in
this new w ay of
working.

-- Locker system process
needs to be tweaked
w/SS & IS staff

-The main thing to stress
at opening, whether it's
May or later, is we are
there to help, but
guests need to get their
information/materials
and be encouraged to
go as quickly as
possible.

- Markers on the ground
at the service desks
-Encourage the drive
through as much as
possible

-Arrange equipment to
encourage guests to
scan their own library
cards at points of
service

-Stay with virtual
programs most of the
summer

-Record performers in
the building or ask them
to send us a recording.
-Zoom performances or
FB LIVE

-Create a video tutorial
of logging in to
Beanstack

-Provide more passive
programs (grab and go
ideas)

-No toys, only materials
for circulation in the
youth area

-Consider putting the
STEAM Kits, Special
Needs Kits and Story
Time Backpacks away
for the time being. The
kits all have lots of

-Less computers
available to the
public for social
distancing

-Time limit for
computer use?

- Dally cleaning

of ohigh
electronics
-April 21st: TLN

Tech Comm mtg.
regarding what
techs will need
for reopening the
building; how to
cle an technology
-Wipes near
public computers
-the iCube
makerspace, |
think it will have
to be by
appointment
only.

-When should materials
be brought back?
-Material return should

begin once t
Homedé order
lifted.

-While materials will start
to be returned when we
reopen, we have the
capability through TLN
to segment our patrons
(say, by last name) and
ask for them to return
materials during specific
timeframes to spread
out returns. That is
dependent on how
many patrons follow
those instruc tions, but
some compliance

would be better than
none.

1. Staging area
for when
materials are
returned

The East, West, or Whole
Meeting Room will be
utilized as a staging area
for materials to be
quarantined and certain
materials to be
disinfected.

2. Allowing 24
hours for
materials to sit
prior to
cleaning and
return to
shelves

Books and paper
materials will sit for 24
hours after return and
prior to reshelving as
recommended by the
CDC. Plastic-cased
items will be disinfected
after return and prior to
reshelving.

3. Fines/fees

For a set period of time
once we reopen, all
materials will have
overdue fees waived.

4. Staffing to
clean the
materials

Staffing will be increased
for at least the first week
of reopening and
potentially for additional

h
h
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pieces that can be
hard and time
consuming to clean.
Basically no kits, no
magnifiers.

-Remove 3 ipads and
rope off some oft he
AWE stations

weeks as work load
dictates.

5. Shields at
public work
areas for guest
interactions

Shields will be provided
at the Circulation Desk,
the Welcome Desk, and
at the Drive -Up Window.

6. Drive-up
window service

Drive -up window

services will offer
additional temporary
services (card re newal,
library card sign -up, hold
pick -up, etc.) to
encourage social
distancing.

7. Locker service
Locker service will offer
hold pick -up to
encourage social
distancing.

8. Lending Library

project
Due to 0Stay
order, construction has
been delayed by about
6 weeks. Expected
launch is projected for
late July. Library
measures are on
schedule including
ordering of the
collection, marketing,
and kiosk configuration.

- There are
approximately 27,605
items currently checked
out with due dates in
May 2020.

9. Maryann and
her Supervisors
are working on
a Plan of
Action for how
materials will
be returned
and what will
that
staffing/work
load look
like? Report

due: April 22nd,

-Ordering/Receiving of
materials before 6/30/20
-- Locker system process
needs to be tweaked
w/SS & IS staff
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New Ad for Novi Chamber of Commerce Directory (2020-2022)

PROGRAMS AND
{ ACTIVITIES FOR ALL AGES!
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PUBLIC LIBRARY www.novilibrary.org 125',2.23’m

New Van arrived on February 26, 2020
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COMING SOON

TO LAKESHORE PARK!

Michigan's first
self-service library kiosk!

-~ »

N \( i

PUBLIC LIBRARY

LAKESHORE LENDING
LIBRARY

601 S. LAKE DR. NOVI, MI

Getting books and movies from NPL is going
to get even easier when Lakeshore Lending Library |
opens this summer!

Materials available will include: 535 ITEM _S

« Adult Best Sellers TS Nl for you to browse through
e DVD/Blu-Ray ¢ Youth Picture Books and check out
~« Youth and Tween Fiction e Young Adult Fiction if
B CATALOG ACCESS

: ‘ THANK YOU TO OUR PLATINUM SPONSOR FOR ] - to check your account status
~ SUPPORTING LAKESHORE LENDING LIBRARY! | A i

'/‘ COMMUNITY
‘/) FINaNcIAL OPEN
right here right for you il from dawn Until dUSk
cfcu.org | (877) 937-2328

Getintouch! e 248 349 0720 o www.novilibrary.org
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As of April 13, 2020

&
An Update from NPL

Closed to public thru Thursday, April 30

E D

Following the Governor's Executive Order (No. 2020-42) on Thursday, April 9, the Novi
Public Library is closed for public use through Thursday, April 30, 2020 to protect the
health and safety of the residents in the community in addition to its staff.

All programming, classes and room rentals have been cancelled through Sunday,
May 31, 2020.

NPL will continue to monitor and follow guidance from the Oakland County Health
Department, the Michigan Department of Health and Human Services, and the Centers
for Disease Control and Prevention.

Here are some important resources to keep in mind:

Facts about COVID-19
Oakland County Health Division
Michigan.gov/coronavirus

CDC.gov

= =4 —a A

The Library would like to thank the Novi community for their patience during this time.
Please watch the Library's website and Facebook to get important updates.

Limited services are available during this closure:

YOUR LIBRARY ACCOUNT

1 Check My Account on novilibrary.org

1 General account questions, call: 248-417-2852 or 248-924-1098 (Monday-Friday,
10am-5pm)

1 The Novi Library will NOT be charging overdue fines during the closure

1 By phone, staff can:

o Renew your library card
o Reset your pin
o Issue you a temporary card for 60 days to access online resources
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http://r20.rs6.net/tn.jsp?f=001mmn3qyZHn-nvf_RPBRk16ofvBS2IJqstLhcWt0QIYYnLGIJE5QVBGkMnLUHCrLw7GUn8Yy04GST-TVy1FclvnkufPUTroEltPIMKE6SVaeCsN3QyNfDe0kEWd62x0-vF2ZJtAotSNRDabEnBvtUrPH0yr0C9M8ivWbV0vzYrQVw=&c=eCogKC0n-URgHxqDss2KTdJAl5UDdPLFcfgepMnIE7cwxjuhjrhIbw==&ch=1uAicDNWb1vsUv4liwRXM6WAmefbpjhEr12l7BzTNJq9VB7ISUattg==

ASK A LIBRARIAN: MONDAY-FRIDAY, 10AM-5PM

1 For homework, research and informational needs
o By phone: 248-880-6447 or 248-993-0185
o By email: asknovi@novilibrary.org
o By social media: Facebook, Instagram, Twitter
1 Cardholders will continue to have 24/7 access to hundreds of e-books, magazines,
audiobooks, movies, TV shows, research databases and more. To access any of
these resources, please visit our Digital Library page or our Youth Online
Resources page. A valid Novi Library card is required.
1 Questions about online resources and downloadables, call: 248-880-6447 or 248-
993-0185.

NEED TO SPEAK TO LIBRARY DIRECTOR, JULIE FARKAS?

1 Call 248-869-7233, Monday-Friday, 10am-5pm.

NO DRIVE-UP WINDOW SERVICE AND RETURN SLOTS ARE CLOSED

1 No items will be due during the closure. The Novi Library will NOT be charging
overdue fines during the closure. Keep all of your materials until we reopen.

READ CART SERVICE: MONDAY-FRIDAY, 10AM-5PM

1 Free materials are located just outside the vestibule (entry way) for you to take
(please limit 2 per person so everyone can enjoy).

NO HOLD LOCKERS SERVICE AVAILABLE

1 Unfortunately, due to limited staffing, we are unable to provide this service to you.
Your hold(s) will continue to stay on our shelf until we open again.

ASK OUR TECH EXPERT

1 Have questions about: iCube makerspace, library technology programs/events, 3D
printing, conversion equipment? Call 248-729-6810, Monday-Friday, 10am-5pm,
through Thursday, April 30.
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NO LOCAL HISTORY INFORMATION SERVICES AVAILABLE

For more information regarding the closure and the Library's limited services,
please see the FAQ below.

Important Local Resource

4
N
1 Eeed the Need: offering free, ready-to-eat bagged lunches for all children

Fun Things To Do At Home

T Virtual Story Times and Craft Times - your favorite NPL Youth Librarian's are
hard at work creating fun story times and craft times for your little ones!

1 Spring Into Reading Program - read 10 books before April 30, log them in
Beanstack, and get entered into a raffle to win one of three Amazon gift cards!

7 Online Teen Scavenger Hunt - students in grades 7-12 are encouraged to
participate in this online scavenger hunt for a chance to win a gift card to the
Library's Café.

1 Teen Poetry Writing Contest - students in grades 7-12 are encouraged to submit
an original poem for a chance to win a gift card to the Library's Café.

1 FEree Online Resources for Home - virtual field trips, storytimes, videos, and
more!

FAQ

How long are you closed?
Following the Governor's Executive Order (No. 2020-42) on Thursday, April 9, the Novi
Public Library is closed for public use through Thursday, April 30.

| have a question. Who can | talk to?

Staff is available daily: Monday-Friday, 10am-5pm
Email a Librarian: asknovi@novilibrary.org

Call a Librarian: 248-880-6447 or 248-993-0185
Send us a message on our social media sites

= =4 —a A

Need to speak to Library Director, Julie Farkas?
Call 248-869-7233, Monday-Friday, 10am-5pm.

Will you host programs, classes and room rentals?
No.
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What do | do with my library materials?

Do not return any items to the automatic and manual drop boxes. They are closed. No
items will be due during our closure. The Novi Library will NOT be charging overdue
fines during the closure.

Should I follow the due dates listed on my items?
No, you do not need to follow the due dates listed. Regardless of the date listed, no items
are due.

Why are there fines listed on my account from when the Library is closed?
Fines may still show on your account for items during our closure, but when we reopen,
you will NOT be charged those fines.

Is Novi Public Library receiving materials from other TLN (The Library Network) or
MeLCat libraries?
No, not at this time.

Can | place items on hold by calling the Library or by using the online catalog?
No. Our consortium, The Library Network, has disabled the holds feature because all
shared system libraries are closed.

| want to access the online catalog or use digital resources but | do not have a
library card.

If you are a resident of Novi, you can call 248-417-2852 or 248-924-1098 (Monday-Friday,
10am-5pm), to obtain a temporary library card. You will be asked for your drivers
license/state ID information, Novi address, phone and birth date.

| want to access the online catalog or use digital resources but my library card is
not working. What do 1 do?
Call 248-417-2852 or 248-924-1098 (Monday-Friday, 10am-5pm).

Can I renew my library card by phone?

Yes. You can renew your library card by calling 248-417-2852 or 248-924-1098 (Monday-
Friday, 10am-5pm). Unfortunately, we do not have the capability for online library card
renewal through our consortium.

Can | drop off donations?
No. We will not be accepting donations at this time.

Can | buy materials from the Book Nook?
No. The Book Nook is closed through Thursday, April 30, 2020.

Will the Library Café be open?
No. The Library Café is closed through Thursday April 30, 2020.

Who do | talk to about room rentals?
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Contact administration@novilibrary.org. There will be no meeting room rentals through
Sunday, May 31, 2020.

Do you have hot spots available?
No. All hotspots are checked out.

Can | volunteer at the Library?
No. Volunteers are not being accepted through Sunday, May 31, 2020.

Will the Library be doing outreach?
No. The Library has suspended outreach services through Sunday, May 31, 2020.

What types of digital services are available?

We have e-books, audiobooks, magazines, and streaming. These can be accessed
through Overdrive, Libby, RBDigital, and Hoopla. Call 248-880-6447 or 248-993-0185 or
email asknovi@novilibrary.org to find out how.

How do | access NPL's digital services?
Directions per your device are available on the Digital Library page. Click on the service
you would like to try and complete directions are available to match your device.

What types of online homework resources does NPL have available?

Check out the Online Tools page. Databases are listed under subjects. We also have
Online Teen Resources and Online Youth Resources. Call us at 248-880-6447 or 248-
993-0185 if you need any assistance finding full-text articles.

Do you have any recommendations on what to read?
Yes. There are book lists available for adults, youth, teens and tweens. Check out our
Goodreads group too.

Do you have any online activities available?

Yes, we currently have an online teen scavenger hunt and teen poetry writing challenge.
In addition, follow us on Facebook, Twitter, and Instagram for more fun craft videos and
story times.

Can | learn a language from home?
Yes. Now is a great time to learn a new language. Try our Pronunciator database! You
will be speaking a new language in no time.

Do you have any online courses available?

Yes. Brush up on computer skills, learn new career skills, get some professional
development, with Lynda.com. Get inspired with new arts and crafts ideas through
CreativeBug. Learn how to code through Vidcode. All of these are available on our Online
Tools page.
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PUBLIC LIBRARY
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April 2020

The Novi Public Library is
closed through Monday,
April 13. We are providing
limited services during this
closure. For more
information, click here.

To protect the health and
safety of the community as
well as our staff, ALL
programs and events have
been cancelled through
May 31, 2020.

April is National Poetry Month!

Click above to hear a poem
read by NPL Director, Julie!

Quick Links

Here are some helpful
links where you can
download ebooks,
audiobooks, learn

What's Happening at NPL...

From the Director's Desk
The month of Aprilisa very
special time for libraries and
library employees. It is a time to
celebrate the ways library
workers have connected with
our community as well as
honoring the profession that
many of us are part of.

Over twenty years ago, when | was attending
Wayne State University to obtain my Masters in
Library Science (MLIS), | NEVER dreamed |
would be part of a public library that offered
so many wonderful resources, services,
programs and technology to its

community. The library | grew up in (early
1970s) was a quiet place, where you browsed
books from the shelves and looked for
interesting titles from a large wooden cabinet
with many drawers filled with title and subject
cards. Yes, we touched those cards and
moved them between our fingers to find the
perfect t itle. Now, you find a title with just a
few clicks of a button and like magic,
hundreds of options appear on a screen.

| chose the library profession because | wanted
to help people. The idea of being a resource
for someone to give credible and accurate
information was exciting and challenging! |
honestly felt like a private investigator looking
for the clues to help someone answer a
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something new, and get
homework help! _Click here to
take a virtual tour of our digital

services.

Digital Media

il

Hoopla : download
ebooks, audiobooks,
music, movies and tv
shows

Download Destina_tion:
download ebooks and
audiobooks

RBdigital : download your
favorite magazines
Tumblebooks : ebook
database for all ages
AudiobookCloud : all
ages audiobook
database
RomanceBookCloud :a
huge collection of
romance novels

Select Reads : browse or
subscribe to free

monthly booklists

Learn Something New

1

Lynda.com : learn
business, technology,

and creative skills
CreativeBug : enjoy
unlimited access to over
1,000 online art and craft
classes

Ancestry Library Edition :

research your family
history

Pronunciator : fun and
free way to earn any of
100 languages
VidCode :tweens &
teens can learn
computer science and
coding educ ation

Homework Help

difficult question. The other draw to the public
library profession was the opportunity to

interact with so many diverse p  eople (by age,
gender and ethnicity).

Public libraries are shining examples for

learning, exploring, creating, entertaining and
gathering! At NPL, we are considered not only

a resource, but a community destination

place! Over 1,500 people visit the Novi Library
daily. Just ten years ago, when we opened our
new building, we saw 262,826 visitors annually.
This past year, NPL had 463,818 visitors! Are we
EXCELLENT in our community? YES, most
definitely. That excellence is attributed to the
amazing library w orkers, library leaders (Library
Board) and Friends of Novi Library, who serve
our community every day! For their hard work, |
graciously applaud and thank them!

This year's National Library Week
(April 19-25t%) theme is: Find Your
& Place @ Your Library. | welcome
b all Novi residents to take some
skl time during this week (AND

EVERY WEEK) to connect with us
online to "check out" all the wonderful
opportunities YOUR Novi Library has to offer!

On behalf of my staff and the Novi Public
Library Board of Trust ees, thank you for giving
us the opportunity to serve you! We look
forward to our doors opening soon!

Julie Farkas, Library Director

Library Giv?

In addition to well -loved books, NPL offers
innovative programs that promote lifelong
learning, we help connect guests to
technology, and advance knowledge. This
one -day online fundraising event will occur on
Thursday, April 23 and will help us strengthen
our community and transform lives every day.
We encourage guests and library lovers to
make a gift in support of your library anytime
now through April 23!
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1  Tutor.com : live online
homework assistance
from expert tutors
Online Youth Resources
Online Teen Resources
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Friends of the Novi Public Library
is a dynamic group of

individuals dedicated to
supporting the Novi

Public Library. The Friends assist
the Library through fundraising
activities, volunteer work, and
public presentations.

Recent purchases made by the
Friends for the Novi Library
include iCube Makerspace
equipment, a bench for
entryway, virtual reality
technology, business resource
area renovation, and much
more!

Join the Friends or Renew Your
Membership

You can become a member of
the Friends for as little as $10
(individual membership) or $15
(family membership).

To join or renew, click here.

Ye

inform | inspire include

To make your online donation, click here.

/¢
\
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< READING

Put some spring in your step
and get reading with Novi Library!

o

Program runs through April 30, 2020. All ages

canp

f
f

To log your books and access Beanstack,

here!

articipate!

Log your books read and complete

some fun at-home activities.

Read just ten books to be entered into
our raffle to win one of three Amazon

gift cards.

Don't forget you can download and

read books from Download Destination
Hoopla , Tumblebooks , and EBSCO
eBook Collection through the Michigan
eLibrary!

click

VN

Fun Things to Do At Home!
While the Novi Library may be
closed through Monday, April 13,

B we still have a bunch of fun

I  gctivities that you can do at

home!

Online Teen Scavenger Hunt & Poetry
Writing Challenge: Students in grades 7 -
12 can participate in these two online
challenges to win gift cards to the

Library cafe. Complete the  teen
scavenger hunt by Sunday, April 12.
Submit your poem or haiku by April 30!

Free Online Resources for Home : Our
awesome Youth Librarians have
complied a list of free websites that
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Even though the iCube is closed
through Monday, April 13, you
can still connect with our
technology expert, Charlie!

Have questions about the iCube
Makerspace , library technology
programs/events, 3D printing,
conversion equipment or any
other technology feature  din
the space? Call 248-729-6810,
Monday -Friday, 10am -5pm,
through Monday, April 13.

include virtual field trips, storytimes,
read alouds, videos, and more! To
access these resources, click here .

Virtual Story Times & Crafts : Tune into
our Facebook page and check out
storytime and craft videos by your
favorite librarians. Click here to view
our Youth Story Times and Crafts video

playlist. Click here to view our
Craftastic Online playlist.

Novi Library Teens

Instagram

Follow NPL's newest

Instagram account,

@novilibraryteens ! We'll
be posting teen news, program
information, photos and more.
Click here to view
@novilibraryteens Instagram.

Novi
Youth Assistance
If you know of a
family or student in
need of help, they
can be referred to
Lisa Shields,
shieldsl@oakgov.org , or Maria
Castrodale,
mcastrodale@cityofnovi.org , at
Novi Youth Assistance.

Please email the Referral Form
to the NYA secretary, Maria, or
Lisa directly.

Click here for more information
regarding the NYA's services.

The 2020 Census is underway and households
across America are responding every day. In
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