
 

CITY OF NOVI CITY COUNCIL 

APRIL 11, 2022 

 

 

SUBJECT: Approval to purchase radio equipment and accessories for the Novi Police and 

Fire Departments through Motorola for $128,929.75, the approved vendor for  

Oakland County,  for the P25 Radio Replacement Project.  

 

SUBMITTING DEPARTMENT: Public Safety – Police & Fire Departments 

 

EXPENDITURE REQUIRED $102,729.75  Police 

$  26,200.00  Fire 

$128,929.75  Total 

AMOUNT BUDGETED $102,800  Police 

$  26,430  Fire 

$129,230  Total 

APPROPRIATION REQUIRED $0 

LINE ITEM NUMBER 101-301.00-852.002 Police 

101-337.00-852.002 Fire  

 

BACKGROUND INFORMATION:  

 

Included in the 2021-22 Police and Fire Department Budgets is the purchase of radio 

equipment and accessories for the P25 Radio Replacement Project. In January 2020, 

the Oakland County Radio Oversight Committee met to discuss the County contract 

with Motorola regarding the P25 Radio Replacement Project.  The current Open Sky 

radio system, utilized by all Oakland County Police and Fire Departments, is near end of 

life and will soon be replaced by the Oakland County P25 radio system. The City of Novi 

is scheduled to switch over to the new system in early 2023.  

Project 25 is a suite of standards for digital mobile radio communications designed for 

use by public safety organizations in North America. P25 radios are a direct 

replacement for analog UHF radios, but add the ability to transfer data as well as voice, 

allowing for more natural implementations of encryption and text messaging. This 



project will involve the replacement of the Open Sky radio system currently in use by 

Oakland County Police and Fire Department dispatch centers, and will include all 

police and fire mobile and portable radios, and all related accessories including belt 

holsters, chargers, shoulder mics, and batteries.  

 

Although the equipment offered by Oakland County will replace the majority of our 

current radio equipment additional equipment is required to ensure the proper 

coverage by both the Police and Fire Departments.  

 

 

 

RECOMMENDED ACTION:   Approval to purchase radio equipment and accessories for 

the Novi Police and Fire Departments through Motorola for $128,929.75, the approved 

vendor for Oakland County,  for the P25 Radio Replacement Project. 

 












	Victor Cardenas - ITEM 1
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