PARKS, RECREATION & CULTURAL SERVICES
PARK COMMISSIONER INPUT MEETING — SWOT ANALYSIS

Monday, February 24, 2014 - 6:00 P.M.
RESCHEDULED FROM JANUARY 16, 2014
NOVI CIVIC CENTER — COUNCIL CHAMBERS

The meeting was called to order at 6:00 p.m. with Commissioner Torimoto presiding.

ROLL CALL: Torimoto (Present), Bauss (Present), Ferrell (Present-late arrival), Jewell
(Present), Staab (Present-late arrival), Wingfield (Present).

APPROVAL OF AGENDA:
It was moved by Commissioner Jewell and seconded by Commissioner Bauss to
approve the agenda as written.

Voice Vote Unanimous

CITIZEN COMMENTS: None

COMMUNITY RECREATION PLAN INPUT SESSION:

SWOT Analysis was lead with Vanessa Warren from OHM Adyvisors. Input was received
from Park Commissioners since no citizens attended the meeting. Information was
compiled and will be utilized in the final plan.

CITIZEN COMMENTS: None

COMMISSIONER COMMENTS:

Commissioners all agreed this was a very beneficial session and appreciated the
opportunity to be able to contribute to the success of the new Community Recreation
Plan.

ADJOURNMENT

A motion was made to adjourn by Commissioner Staab and seconded by
Commissioner Wingfield.

Voice Vote Unanimous

The meeting was adjourned by Commissioner Torimoto at 7:15 p.m.
DATE APPROVED:

Harry Torimoto, Chairperson

Jerry Jewell, Vice Chairperson



