
 

CITY OF NOVI CITY COUNCIL 

JUNE 20, 2022 

 

 

 

SUBJECT: Approval to proceed with the Meadowbrook Senior Center Shingle Replacement 

including approval of a contract with Rapid Roofing in the amount of $209,995, 

approval to purchase underlayment materials provided by Garland Industries 

under the OMNIA purchasing agreement in the amount of $95,233.30, and a 

$15,000 contingency fund.  

 

SUBMITTING DEPARTMENT:  Parks, Recreation, and Cultural Services 

Facilities Management Division 

 

EXPENDITURE REQUIRED $ 305,228.30 

AMOUNT BUDGETED $ 305,430 

APPROPRIATION REQUIRED $ 0 

LINE ITEM NUMBER 594-000.00-969.031 

 

 

BACKGROUND INFORMATION: The roof at the Meadowbrook Commons main building is 

original to the building, from 1999. This asset requires regular repairs to correct 

ongoing leaks and prevent future leaks penetrating to the interior, where our older 

adult residents reside. Shingle roofs typically last 20-25 years. This roof is now 23 years 

old, and it’s age is showing. In 2016, an on-site review determined that the shingles 

have reached a point of replacement, and budgetary figures were provided at the 

time.  

 

This proposal is to tear off the existing shingles and drip edge, install ice and water 

protection, replace deteriorated decking and fascia, installation of underlayment 

paper, drip edge, ridge vent, and an asphalt architectural shingle system, tied into 

the existing roof structure. Failure to address this issue now, will result in further 

damage to the roof, increasing repair expenses as the roof will deteriorate.  



To reduce overall costs of the project, the Facilities division consulted with Garland 

Industries to procure the underlayment material, which is covered under the OMNIA 

purchasing agreement.  

A mandatory pre-bid meeting was held on May 5th, 2022, which was attended by 8 

firms. We received 6 bids in response to our request for proposal. Below is a 

breakdown of the resulting bids.  

 

 Rapid 

Roofing 

Mills 

Siding 

and 

Roofing 

Northgate 

Construction 

Schena 

Roofing 

TF Beck 

Roofing 

Weather-

Seal 

Base Bid 

 

$209,995 $291,500 $200,000 $398,860 $258,400 $370,850 

Underlayment 

 

$95,233.30 $98,431 $92,994.91 $92,035.60 $102,588.01 $98,431 

Overall Cost $305,228.30 $389,931 $292,994.91 $490,895.60 $360,988.01 $469,281 

       

Deck Board - 

per sq/ft. 

$1.80 $2.50 $60 $3.85 $3.50 $2 

Fascia Board 

– per ln/ft. 

$6.50 N/A $5 $3.65 N/A $10 

 

Given the age of the roof, and the unknown condition of the decking, we fully expect 

to replace decking boards. Due to the noticeable difference in cost of replacing 

decking between the lowest bidder and Rapid Roofing, our recommendation is to 

proceed with Rapid Roofing to avoid excessive costs when replacing decking boards.  

The motion to approve includes the following 

1. Contract in the amount of the $209,995 with Rapid Roofing for the replacement 

of the existing shingle system.  

2. Approval to purchase underlayment materials in the amount of $95,233.30 from 

Garland Industries under the OMNIA purchasing agreement. 

3. A contingency of $15,000 for any additional labor and material costs, specifically 

the replacement of decking and fascia boards. 

 

RECOMMENDED ACTION: Approval to proceed with the Meadowbrook Senior Center 

Shingle Replacement including approval of a contract with Rapid Roofing in the 

amount of $209,995, approval to purchase underlayment materials provided by 

Garland Industries under the OMNIA purchasing agreement in the amount of 

$95,233.30, and a $15,000 contingency fund. 


































































































