





MEMORANDUM
1/17/3

TO: CLAY J. PEARSON, CITY MANAGER s

FROM:  SHERYL WALSH, DIRECTOR OF COMMUNICATIONS e 7“’ '7

SUBJECT: 2012 YEAR END ELECTRONIC COMMUNICATIONS UPDATE /-—-—\

DATE; JANUARY 17, 2013 Det. 9 A
cityofnovi.org Gocic
Zo2.

The City of Novi prides itself on communicating with citizens and businesses through a variety
of methods to deliver qudlity, consistent information. The following provides an overview of
several communication methods.

Websites

The City hosts and maintains three websites (cityofnovi.org, InvestNovi.org, and an internal
eWeb). The table below highlights web statistics.

City 2011 City 2012 | Invest 2011 Invest eWeb 2011 eWeb 2012
2012
Approx # of (html) pages in website 400 400 40 40 75 75
Does not include Minutes/Agenda
archive, PDFs, images
Visits 342,921 373,545 7,094 7050 103,062 93,518
The number of times your visitors
have been to your site (unique
sessions initiated by all your
visitors)
Unique Visitors 189,361 208,698 5,649 5,826* 5,274 6,762
Visitors that have not been to your %
site before
Page Views 873,022 945,382*, 15,347 14,157 177,467 188,391
Total number of pages viewed on
your site
Highest Traffic Day Tuesday, Tuesday, | Wednesday | Tuesday, | Wednesday, Monday,
November | November , March April 27, November 26,
8, 2011 6, 2012 July 20, 27,2012 2011 2012 (446
(1,998 (2,245 2011 (94 (534 Page Visitors)
Visitors) Visitors) (150 Visitors) Views) (Nothing in
{Election (Election Visitors) {Tempora | (Nothingin particular)
Day) Day)* (MORE ry Sign particular)
Program Permit
Content App
posted) approved
by
Council
on 3/26)




Citprfnvive

lavesdnon', org.

[‘,«? )07“ e-web

2=n 20\ 20\ 20\ 2o 201N
1% Highest Hit Page Property & | Property & Small Communi Admin Forms
Tax Lookup Tax Business ty Profile EPackets (5,252)
(36,318) Lookup (741) (1972) (4,584)
53,559)
2" Highest Hit Page Available Available Available Available Forms Admin
Job Job Properties | Propertie {4,293) ePackets
Postings Postings (559) s (4,665)
(29,467) (34541) (540)
3" Highest Hit Page Directory Directory Business Now Employee Directory
(22,552) (23,061) /| sectors Playing Directory (3,021)
(552) (482) (4,584)
Most popular search queries (in last [ 1391 novi | 2045 novi | 86 bids {(or 87 bids 31 email 34 email
100,000 queries) civic center civic bid) {or bid) 26 job 33 job postings
1299 police center 34 business 34 postings 19 fmla
1200 novi 2042 novi license business 18 fmla 19 icma
police police 31 rfp license 18 icma
departmen | departme 26 jobs 34 rfp
i nt 26 jobs
1116 parks 1505
police
departme
nt
1448
water

e City of Novi Government and Community Service page with 1,912 likes

Pages are updated daily and highlight events, media releases, fiscal fitness item:s,

Facebook
e Novi Economic Development with 458 likes
e Novi Boomers and Beyond with 90 likes
e Novi Parks with 1,096 likes
e Novi Public Library with 659 likes
development updates and new businesses, and more.
—> E News

The City of Novi maintains five Facebook pages. This valuable communication tool provides
interactive exchange with more than 3,600 “friends.” Currently statistics show the:

Monthly e-newsletters (E-Engage!l, Beyond Books, e-Biz, and Keeping you Posted) are sent to
nearly 2,000 contacts (many are registered o receive multiple mailings)directly to their email

inbox.

Monthly e-newsletters are mailed to:

e Keeping you Posted — 6,500 %-'

e Beyond Books - 1,600 #

e E-Engage!-5,300 #

e« e-Biz—2,400




These e-newsletters link directly back to items on City websites. Reports on each mailing
provide the opportunity for our Communications team to analyze “click throughs” to see
which items garner the most interest, manage undeliverable addresses, and target specific
audiences per message.

Our Novi Communications team is confinually seeking fresh, innovative methods to engage
and communicate with the community. Feedback on all three communication venues is
positive and assists with strategically planning and distributing our efforts. If you have any
questions or suggestions for enhancement, please let me know.




CITY OF NOVI
Website Hosting Maintenance Services Bid Tabulation

August 14, 2013

Revize LLC Civica Software
Year 4 (1st Year 5 (2nd Year 4 (1st Year 5 (2nd
Initial Contract renewal renewal Initial Contract renewal renewal
(3 years) option) option) (3 years) option) option)
Hosting — Base
Charge per month $ 251 % 25 % 2501 $ 350 | $ 42500 | $ 450.00
Hosting — Additional
Storage Charge (per
1.5 Gig) per month $ 101 $ 10] $ 10 N/C N/C N/C
Advanced Search
Service (per index,
2,500-3,500 pgs) per month $ 251 § 25| $ 25 N/C N/C N/C
Calendar Module per month $ 2201 % 2201 % 220§ N/C Included N/C N/C
Slideshow per month $ -1 $ -1 $ - N/C Included N/C N/C
ListServes (per list,
up to 750 members) {per month $ 25 % 251 % 251 N/C Included N/C N/C
Streaming Video
Services — Base N/C Third
Charge per month $ 150( $ 150( $ 150 Party N/C N/C
Streaming Video
Services-Add'l
Bandwidth Charge N/C Third
(per Gig) per month $ 10| $ 10[ $ 10 Party N/C N/C
Streaming Video
Services- Additional
Storage Charge (per N/C Third
Meg) per month $ 0.04} $ 0041 % 0.04 Party N/C N/C
Available Buildings &
Sites System per month 3 50( $ 50| $ 50f N/C Included N/C N/C
Website
Development & N/A Fixed
Design per hour $ 451 $ 45 % 45 Price N/A N/A
Various, see | Various, see | Various, see
Website Updating per hour 3 40§ $ 401 $ 40 proposal proposal proposal
Various, see | Various, see | Various, see
Programming per hour 3 751 % 751 % 75 proposal proposal proposal
Mobile Solutions 3 751 $ 751 $ 758% N/A Included N/A N/A
Other Costs none
ADIe 10 asstime day-fo-day hosiing
operations on 12/12/13? Yes Yes
Comments
Exceptions
Addendums
Acknowledged? #1 #1




CITY OF NoVi
Website Hosting Maintenance Services Bid Tabulation

August 14, 2013

Datamatics CivicPlus
Year 4 (1st Year 5 (2nd Year 4 (1st Year 5 (2nd
Initial Contract renewal renewal Initial Contract renewal renewal
(3 years) option) option) (3 years) option) option)
First year
included.
Hosting — Base $19,262 for
Charge per month 900 990 1089 year2 & 3 $ 10,359.00f $ 10,877.00
Hosting — Additional
Storage Charge (per
1.5 Gig) per month * * * $600 for 5GB | $600 for 5GB | $600 for 5GB
Advanced Search CivicPlus site | CivicPlus site | CivicPlus site
Service (per index, search search search
2,500-3,500 pgs) per month 1000 1100 1210 included included included
Calendar Module per month 500 550 605 Included Included Included
Slideshow per month 1000 1100 1210 included Included Included
Unlimited email | Unlimited email | Unlimited email
members members members
included; 500 included; 500 included; 500
ListServes (per list, SMS members | SMS members | SMS members
up to 750 members) [per month 1000 1100 1210 included included included
Streaming Video CivicPlus Media | CivicPlus Media | CivicPlus Media
Services — Base Center 10 GB of | Center 10 GB of| Center 10 GB of
Charge per month 900 990 1089 storage included|storage included|storage included
Streaming Video
Services-Add'l
Bandwidth Charge
(per Gig) per month * * * $600 for 5 GB | $600 for 5 GB | $600 for 5 GB
Streaming Video
Services- Additional
Storage Charge (per
Meg) per month * * * $600 for 5 GB | $600 for 5 GB | $600 for 5 GB
Available Buildings &
Sites System per month 1000 1100 1210 Included Included fncluded
Website
Development &
Design per hour 40 44 49 $59,343 N/A N/A
Website Updating per hour 30 33 37 N/A N/A N/A
Custom Custom Custom
programming | programming | programming
Programming per hour 50 55 61 costs vary costs vary costs vary
CivicPlus Muni]|CivicPlus Muni| CivicPlus Muni
Mobile Mobile Mobile
Mobile Solutions 50 55 61 Included Included Included
Other Costs N/A N/A N/A
ADIe 10 assunme day-to-aay hostng
operations on 12/12/137 Yes Yes

* Based on the site usage for first 3 months,

For more detailed pricing information, please
see pages 22-26 for our complete Project

Comments additional data charges will be provided Development Estimate
Since we will be using Amazon hosting
services, the cost provided for hosting are
Exceptions from Amazon and are subject to change See exceptions listed in proposal
Addendums

Acknowledged?

No

#1




CITY OF NOVI

Website Hosting Maintenance Services Bid Tabulation

Municipal Web Services

Year 4 (1st Year 5 (2nd
Initial Contract renewal renewal
(3 years) option) option)

Hosting — Base
Charge

per month

$ 250.004 $ 270.00( $ 290.00

Hosting — Additional
Storage Charge (per
1.5 Gig)

per month

$ 30.00| § 30.001 $ 30.00

Advanced Search
Service (per index,
2,500-3,500 pgs)

per month

40.00 40.00 40.00

Calendar Module

per month

220.00 220.00 220.00

Slideshow

per month

wéﬁ%
696969
696969

ListServes (per list,
up to 750 members)

per month

Streaming Video
Services — Base
Charge

per month

$ 150.00§ $ 150.00] $ 150.00

Streaming Video
Services-Add'l
Bandwidth Charge

(per Gig)

per month

$ 10.00] $ 10.00| $ 10.00

Streaming Video
Services- Additional
Storage Charge (per
Meg)

per month

$ 004 % 0.04| $ 0.04

Available Buildings &
Sites System

per month

$ 75.00( $ 75.00] % 75.00

Website
Development &
Design

per hour

$ 65.00]| $ 70.00| $ 70.00

Website Updating

per hour

$ 50.00} $ 55.00| $ 55.00

Programming

per hour

$ 90.00f $ 95.00f $ 95.00

Mobile Solutions

$ 50.00( $ 55.00| $ 55.00

Other Costs

Authentix Directory Protection is provided at a
cost of $15/mon. This cost will remain
constant over the 5 year contract period. One
time content migration cost of approximately
$25,000 (500 hours) to be billed on resource
utilization basis. This is to support the RWD
and migration to CMS.

ADIETO assunie day-10-aay hosting

operations on 12/12/13? Yes
Comments None
Exceptions None
Addendums
Acknowledged? #1

August 14, 2013
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