
  

ZONING BOARD OF APPEALS 

CITY OF NOVI 

Community Development Department 

(248) 347-0415 

 

 

Case No. PZ14-0056 West Oaks I 

 

Location:  43741 West Oaks Drive 

 

Zoning District:  RC, Regional Center District 

The applicant is requesting variances from the CITY OF NOVI, CODE OF ORDINANCES, 

Sections 2400 to allow construction of an additional on the north and west sides of the 

existing center with a reduced north front yard setback of 69.96 ft. and a reduced west 

side yard setback of 67.73 ft., and Section 2507 to allow loading zone located on the side 

of the property. The property is located west side Novi Rd, South of 12 Mile Road. 

 

Ordinance Sections: 

CITY OF NOVI, CODE OF ORDINANCES; Section 2400 requires minimum front and side 

yards setback of 100’. Section 2507, within the RC District, requires the loading zone be 

located in the rear yard or interior side yards.   

 

City of Novi Staff Comments: 

Please see the attached Plan Review Center Report from the Site Plan review process for 

the redevelopment. 

                                                                                                                                                                                                                   

Standards for Granting Dimensional Variances: 

A variance may be granted if a practical difficulty exists due to all of the following: 

• There are unique circumstances or physical conditions of the property such as 

narrowness, shallowness, shape, water, topography or similar physical conditions 

and the need for the variance is not due to the applicant’s personal or economic 

difficulty because___________________________________________________. 

• The need is not self-created 

because________________________________________________. 

• Strict compliance with regulations governing area, setback, frontage, height, 

bulk, density or other dimensional requirements will unreasonably prevent the 

property owner from using the property for a permitted purpose, or will render 

conformity with those regulations unnecessarily burdensome 

because________________________________________________. 

• The requested variance is the minimum variance necessary to do substantial 

justice to the applicant as well as to other property owners in the district 

because__________________________________________________________. 

• The requested variance will not cause an adverse impact on surrounding 

property, property values or the use and enjoyment of the property in the 

neighborhood or zoning district 

because__________________________________________________________. 

 

 

 

 

 



Standards for Denying Dimensional Variances: 

Petitioner has not established a practical difficulty because: 

• Petitioner has shown no unique circumstance or physical condition of the 

property because petitioner can reasonably comply with the ordinance 

by________________________________________________________________________. 

• The difficulty described by the Petitioner is a personal or economic difficulty only 

in that Petitioner stated ____________________________________________________. 

• The need for the variance is self-created because Petitioner  

_________________________________________________________________________. 

• Conforming to the ordinance would not (either): 

o be unnecessarily burdensome because __________________________, or, 

o unreasonably prevent petitioner from using the property for 

______________________________, because___________________________. 

• A lesser variance consisting of ______________________________would do 

substantial justice to Petitioner and surrounding property owner’s 

because__________________________________________________________________. 

• The proposed variance would have adverse impact on surrounding property 

because _________________________________________________________________. 

 



  

 

 

 

_______________________________________________________________________________________ 
Petitioner 

Ramco-Gershenson Inc. 

 

Review Type 

Preliminary Site Plan  

 

Property Characteristics 

• Site Location:  43741 West Oaks Drive (south of West Oaks Drive, west of Novi Road)  

(Section 15) 

• Site Zoning:  RC, Regional Center District 

• Adjoining Zoning: North, East and West: RC; South: C, Conference District 

• Current Site Use: Existing West Oaks shopping center 

• Adjoining Uses: North, East and West: various retail and restaurant; South: retail and 

office 

• School District: Novi School District 

• Site Size:   20.12 acres 

• Plan Date:   10-10-14  

 

Project Summary 

The applicant is proposing to demolish a portion of the existing West Oaks I shopping center and 

construct an additional 9,942 sq. ft. on the north and west sides of the existing center with associated 

parking and landscaping.  Existing tenants will be relocated a new tenant has been proposed. 

 

Recommendation 

Staff recommends approval of the Preliminary Site Plan.  There are minor planning related items to be 

addressed on the Final Site Plan submittal.  Zoning Board of Appeals variances are required.  A revised 

Preliminary Site Plan submittal is required for traffic review.  Additionally, there are several façade issues 

to be addressed in the façade review letter. 

 

Ordinance Requirements 

This project was reviewed for conformance with the Zoning Ordinance with respect to Article 17 

(Regional Center District), Article 24 (Schedule of Regulations), Article 25 (General Provisions) and any 

other applicable provisions of the Zoning Ordinance.  Items in bold below must be addressed by the 

applicant. 
1. Building Setbacks:  Required building setbacks in the RC District are 100 feet.  The proposed 

setbacks in the northern and western yards are 95 feet and 68 feet.  The applicant has applied for 

variances from the Zoning Board of Appeals for the deficient setbacks.  Plans will not be stamped 

approved until variances are granted. 

2. Loading Space:  Loading space must be located in the rear yard or interior side yard.  The 

applicant has proposed a loading zone in the exterior side yard and has applied for a variance 

from the Zoning Board of Appeals for this deficiency.  Plans will not be stamped approved until this 

variance is granted. 

3. Exterior Lighting:  A photometric plan with proposed lighting and manufacturer’s details is required 

with the Final Site Plan submittal. 

4. Bicycle Parking:  Bike parking spaces have been indicated on the east side of the proposed 

storefront.  The applicant should provide a detail of the bike parking layout consistent with the 

requirements outlined in the planning review chart. 

 

PLAN REVIEW CENTER REPORT 
November 10, 2014 

Planning Review  
West Oaks I Renovation 

JSP14-57 



Planning Review   November 10, 2014 

West Oaks I Renovation  Page 2 of 2 

JSP14-57   

 

5. Economic Impact:  The applicant should provide the total cost of the site improvements, proposed 

building and approximate number of jobs during and after construction in the response letter. 

6. Signage: Exterior Signage is not regulated by the Planning Division or Planning Commission.  Please 

contact Jeannie Niland (248.347.0438) for information regarding sign permits. 

 

Site Addressing 

The applicant should contact the Building Division for an address prior to applying for a building 

permit.  Building permit applications cannot be processed without a correct address.  The address 

application can be found on the Internet at www.cityofnovi.org under the forms page of the 

Community Development Department. 

 

Please contact Jeannie Niland [248.347.0438] in the Community Development Department with any 

specific questions regarding addressing of sites. 

 

Pre-Construction Meeting 

Prior to the start of any work on the site, Pre-Construction (Pre-Con) meetings must be held with the 

applicant’s contractor and the City’s consulting engineer. Pre-Con meetings are generally held after 

Stamping Sets have been issued and prior to the start of any work on the site.  There are a variety of 

requirements, fees and permits that must be issued before a Pre-Con can be scheduled.  If you have 

questions regarding the checklist or the Pre-Con itself, please contact Sarah Marchioni [248.347.0430 

or smarchioni@cityofnovi.org] in the Community Development Department. 

 

Chapter 26.5   

Chapter 26.5 of the City of Novi Code of Ordinances generally requires all projects be completed 

within two years of the issuance of any starting permit.  Please contact Sarah Marchioni at 248-347-

0430 for additional information on starting permits.  The applicant should review and be aware of the 

requirements of Chapter 26.5 before starting construction. 

 

Response Letter 

A letter from either the applicant or the applicant’s representative addressing comments in this and 

other review letters is required with the next plan submittal.   

 

If the applicant has any questions concerning the above review or the process in general, do not 

hesitate to contact me at 248.347.0586 or kkapelanski@cityofnovi.org. 

 

 
_____________________________________________________ 

Kristen Kapelanski, Planner, 248.347.0586 or kkapelanski@cityofnovi.org 

Attachments: planning review chart 
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