
 CITY OF NOVI CITY COUNCIL 
SEPTEMBER 23, 2019 

 
 

 
SUBJECT: Consideration of approval to award the construction contract for the DPW 

Facility Stormwater Management Compliance Project (Vactor Station and 
Site Improvements) to Fonson Company, Inc., in the amount of 
$1,497,418.10. 

 
SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division 
 

EXPENDITURE REQUIRED $   1,497,418.10   
AMOUNT BUDGETED $   1,786,150 
APPROPRIATION REQUIRED $ 0 
LINE ITEM NUMBER 592-592.00-976.079 

 
 
BACKGROUND INFORMATION 
This project involves upgrades to the Department of Public Works facility to comply with 
the City’s MS4 permit (MS4 refers to a Municipal Separate Storm Sewer System).  The goal 
of the MS4 program is to reduce the discharge of pollutants to lakes, streams, etc. through 
proper management of facilities, so pollutants are not transported to surface water 
during rain events.  The proposed improvements include the construction of a “Vactor 
Station” and reconstruction of a portion of the existing DPW parking lot, as shown on the 
attached figure. 

The installation of a Vactor Station would allow for proper temporary storage of spoils 
from the City’s two vacuum trucks used for cleaning storm sewer catch basins, 
maintenance of the sanitary sewer system, and street sweeping activities.  The material 
collected by these trucks typically has a water content higher than what is permitted to 
be disposed of at the landfill.  The Vactor Station will provide a method to properly 
dewater the material, which will drain to the sanitary sewer.  Once dewatered, the 
material can then be loaded and disposed of offsite at the landfill.  

The parking lot improvements will include reconstruction of the lot south of the DPW 
building, reconstruction of a portion of the existing entrance drive, and the construction 
of a new entrance drive aligned with the southern portion of the parking lot.  The parking 
lot improvements will allow for proper storm water management within the parking lot, 
including the storm water runoff associated with the salt storage area.  Proper storm 
water management can eliminate the potential for runoff to reach the nearby Bishop 
Creek to the south of the site.   



OHM Advisors, the City’s Engineering consultant, assisted the Department of Public Works 
with developing the plans for this project. The plans were advertised for public bids on 
August 23, 2019.  Following the solicitation period, staff received and opened five (5) bids 
on September 12, 2019.  Fonson Company’s bid is recommended as being in the best 
interest of the City as it is responsive, is the low bidder, and complies with all of the 
requirements of the bidding instructions.  OHM’s award recommendation letter including 
the bid tabulation dated September 16, 2019 is attached.  A summary of the bid 
tabulation is as follows: 

 

Contractor Base Bid  
(including Crew Days)* ** 

Fonson Company, Inc. $ 1,560,418.10                 
Pro-line Asphalt Paving Corp. $ 1,648,620.00                
Reliance Building Company $ 1,695,594.00 
Toebe Construction LLC $ 1,891,825.10 
DeMaria Building Company, Inc. $ 2,075,000.00 

 
*Crew Days are included to compare bids, but are not included in the award. 
**Includes Early Finish Incentive payment 
 

Given the late-season award of this project, an Early Finish Incentive was included with this 
bid as motivation for the contractor to complete the project this construction season.  
Fonson’s bid included a reasonable incentive payment of $24,000, which they will receive 
if they meet the early completion date of November 15, 2019, as opposed to the standard 
completion date of June 26, 2020. 

The construction engineering services and geotechnical engineering services related to this 
project will be awarded to the following pre-qualified firms using the fee percentages in the 
Agreements for Professional Engineering Services and Geotechnical Engineering Services 
for Public Projects. 

OHM 
Contract Administration  5.5% of the construction award $ 81,038 
Crew Days $700 daily inspection fee x 90 days $ 63,000 
Intertek/Professional Service Industries (PSI) 
Material testing services 1.9% of the construction award $ 27,995 
 

RECOMMENDED ACTION: Approval to award the construction contract for the DPW facility 
Stormwater Management Compliance Project (Vactor Station and Site Improvements) to 
Fonson Company, Inc., in the amount of $1,497,418.10. 

  
















































