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City oF Novi City COUNCIL
JUNE 23, 2025

SUBJECT: Approval to award a unit price confract for Street Sweeping Services to SCA of
MI, LLC, the lowest qualified bidder, at an estimated annual cost of $65,350. The
contract term is one year with three optional one-year extensions.

SUBMITTING DEPARTMENT: Department of Public Works, Field Operations Division

KEY HIGHLIGHTS:

e The DPW performs street sweeping work using in-house equipment and staff,
which is augmented by contractual services.

¢ Continuation of this program would ensure Oakland County Roads are swept
three fimes, City Major Roads are swept two times, and City Local Roads are

swept four times annually.

e Sweeping ensures aesthetically appealing streets and enhances the ability for
catch basins to function properly while minimizing sediment deposits in ponds,

rivers, and lakes.

FINANCIAL IMPACT

FY 2025/26

EXPENDITURE REQUIRED

$ 6,450 Municipal Roads
$ 58,900 Drains
S 65,350 Estimated annual amount

BUDGET
Municipal Roads Fund 204-446.00-866.048

$15,000
Drain Fund 211-445.00-936.120 $85,000
APPROPRIATION REQUIRED SO

FUND BALANCE IMPACT

SO




BACKGROUND INFORMATION:

Street sweeping is the first step in managing the City's stormwater collection and
discharge system. This service is conducted using mechanical equipment that
brooms curb lines and vacuums up loose debris, such as sediment, woody debris,
and refuse from roadways.

Sweeping ensures aesthetically appealing streets and enhances the ability for catch
basins to function properly while minimizing sediment deposits in ponds, rivers, and
lakes.

Since 2018, DPW has performed street sweeping work using in-house equipment and
staff, which is augmented by contractual services. Continuation of this program
would ensure Oakland County roads are swept three times, City Major Roads are
swept two times, and City Local Roads are swept four times annually.

Following a bid solicitation period, five (5) bids were received and opened on March
27, 2025. After reviewing the bids, SCA of MI, LLC, is recommended as being in the
best interest of the City for being responsive (i.e. SCA of Ml has complied with all
requirements of the bidding instructions), and for submitting the lowest qualified price
based on extended unit pricing.

In addition to this award, a Summer Maintenance Agreement with the Road
Commission for Oakland County was approved on the April 7, 2025, agenda. The
agreement allows the City to sweep an additional 43.88 miles of RCOC roadways,
thus expanding services to internal and border roads. The reimbursement from the
RCOC for providing these services three times a year is $25,340.70.

RECOMMENDED ACTION: Approval to award a unit price contract for Street Sweeping
Services to SCA of MI, LLC, the lowest qualified bidder, at an estimated annual cost
of $63,350. The contract term is one year with three optional one-year extensions.



CITY OF NOVI

STREET SWEEPING - MAJOR/MUNICIPAL/LOCAL STREETS BID TAB
MARCH 27, 2025 2:00 PM

Eagle Eye Eagle Eye National National
SCA of Ml SCA of Ml Russell Russell G&M G&M Parking Lot | Parking Lot | Progressive | Progressive Industrial Industrial
Est. quantity | Unit pricing Total Landscaping | Landscaping | Enterprises | Enterprises Sweeping Sweeping Sweeping Sweeping Maint Mi Maint MI
(curb miles) Unit Pricing Total Unit pricing Total Unit Pricing Total Unit Pricing Total Unit Pricing Total
BASE BID
Major Streets 59 $ 50.00 | $ 2,950.00 | $ 85.00|$ 5,015.00]9% 88.00|$ 5,192.00]% 11110 ($ 6,554.90 ] $ 143.00 ($ 8,437.00] % 195.00 | $ 11,505.00
Local Streets 265 $ 50.00 | $ 13,250.00] $ 50.00 | $ 13,250.00| $ 49.00 ($ 12,985.00] $ 66.66 | $ 17,664.90| $ 82.00 | $ 21,730.00| $ 90.00 [ $ 23,850.00
Muncipal Streets 43 $ 50.00 | $ 2,150.00 | $ 85.00|$ 3,655.00|% 88.00|$ 3,784.00] % 11110 |$ 4,777.30] $ 126.00 [$ 5418.00] $ 119.00 | $ 5,117.00
TOTAL PER SWEEP $ 18,350.00 $ 21,920.00 $ 21,961.00 $ 28,997.10 $ 35,585.00 $ 40,472.00
Special Request Sweeping (5 day . . . . . .
notice) per curb mile $ 100.00 percurb mile | $ 85.00 percurb mile | $ 80.00 percurb mile | $ 111.10 percurb mile | $ 150.00 percurb mile | $ 190.00 per curb mile
Minimum charge per event for
Special Request Services $ 400.00 $ 300.00 $ 300.00 $ 444.40 $ 600.00 $ 950.00
Emergency Response Sweeping . . . . . .
(as requested) per curb mile $ 100.00 percurb mile | $ 100.00 percurb mile | $ 120.00 percurb mile | $ 222.20 percurbmile | $ 150.00 per curb mile | $ 210.00 per curb mile
Minimum charge per event for
Emergency Request Services $ 400.00 $ 300.00 $ 888.80 $ 750.00 $ 1,680.00
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City of Novi Contractor Street Sweeping Map Book

Map Legend
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MAP INTERPRETATION NOTICE

Map information depicted is not intended to replace or substitute for any
official or primary source. This map was intended to meet National Map
Accuracy Standards and use the most recent, accurate sources
available to the people of the City of Novi. Boundary measurements
and area calculations are approximate and should not be construed as
survey measurements performed by a licensed Michigan Surveyor as
defined in Michigan Public Act 132 of 1970 as amended. Please
contact the City GIS Manager to confirm source and accuracy
information related to this map.
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1inch = 4,424 feet
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City of Novi
Map Author: Jon Gartha KA\"} _L
% Vi ‘ Integrated Solutions Team
Geospatial Resources Division
45175 W Ten Mile Rd
Novi, MI 48375
cityofnovi.org

Date: March 11, 2025 )
Project: Street Sweeping X
Version: 1.0
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CITY OF

NOVI

cityofnovi.org

CITY OF NOVI BID FORM

SCA OF MI

STREET SWEEPING - MAJOR / MUNICIPAL / LOCAL STREETS

We, the undersigned as bidder, propose to furnish to the City of Novi, according to the
conditions and instructions attached hereto and made a part thereof:

We acknowledge receipt of the following Addendum:

(Please indicate numbers)

Estimated Quantity Unit Price

Description (curb miles) (per curb mile) Total
Major Streets 59 Miles ¥ 50.00 $  2,950.00
Local Streets 265 Miles A 50.00 $ 13,250.00
Municipal Streets 43 Miles § 50.00 $ 2,150.00

TOTAL (PER SWEEP)$ 18,350.00
Special Request Sweeping (5-day nofice) $ 100.00 per curb mile
Minimum charge per event for Special Request Services 3 400.00
Emergency Response Sweeping (as requested) $ 100.00 per curb mile
Minimum charge per event for Emergency Request Services $  400.00

N/A

Exceptions to specifications (all exceptions must be indicated here or attached on a

separate sheet):

N/A

Comments:
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NON-IRAN LINKED BUSINESS

By signing below, | certify and agree on behalf of myself and the company submitting
this bid the following: (1)that | am duly authorized to legally bind the company
submitting this proposal; and (2} that the company submitting this bid is not an "lran
linked business," as that term is defined in Section 2(e) of the Iran Economic Sanctions
Act, being Michigan Public Act No. 517 of 2012; and (3) That | and the company
submitting this bid willimmediately comply with any further certifications or information

submissions requested by the City in this regard.

THIS BID IS SUBMITTED BY:
Company (Legal Registration) SCA of Ml, LLC

Rddhess 4141 Rockside Rd. Suite 100

City

216-777-2750

Telephone

Representative's Name (please print) Patrick Bobo

Seven Hills state OH

zio 44131

Representative’s Title Secretary AN

Representative’s Signature \W&

Email Dids@sweepingcorp.com

3/25/2025

Date
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CLLY CiF

CITY OF NOVI

CONTRACTOR QUALIFICATIONS QUESTIONNAIRE

cﬂmfnnw org STREET SWEEPING - MAJOR / MUNICIPAL / LOCAL STREETS

Failure to answer all questions could result in rejection of your proposal.

Name of Firm: SCA of Ml, LLC
Address: 4141 Rockside Rd. Suite 100

City, stare 2o S€Ven Hills, OH, 44131
Telephone  216-777-2730 Mobile 216-490-9679
Agent's Name (please print) Patrick Bobo

Agent’s Title Secretary
Email Address: bids@sweepingcorp.com

Wwebsite WWW.Sweepingcorp.com

LLC

1. Organizational structure: Corporation, Partnership, efc.

2. Firm established: 3/22/1988 Years in business: 37

3. Has your firm filed for Chapter 7 or Chapter 11 within the last ten (10} years?

XX

No Yes Reason:

4. Under what other or former names has your organization operatede
Sweeping Corproration of America

5. How many full-time employees? 25 Part-time? 0

Yes

6. Are you able to provide insurance coverage as required by this bide

7. 24/7 Telephone Number 616-216-5040

8. Location of closest sweeper unit to the City Oak Park M|Ch|gan

9. Provide your procedure for handling night & weekend calls

These calls are directed to the General Manager for the state who will
either dispaich drivers directly or have the site manager dispatch them.
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10. List the scope of services (type of work) you are able to perform.
Street Sweeping Services and Dump Truck Services

11. List any professional licenses/certifications you/your employees would have obtfained

N/A

that would be applicable to this contract.

12. Provide a list of employees and all other professional staff to be assigned to this
contract. Include name, title, license number, years of experience, full/part-time,

on-call availability, qualifications, and experience.

Mallory Wampler - Branch Manager - Full time On call 15 yrs experience

Phalon Campau - Dispatch - Full Time 1 year experience - no on call availability

Jerry Mathews - lead CDL driver - 15 years Experience

Phillip Butler - CDL driver - 1 yr experience -

13. List equipment, tools, and all other resources available to your firm to perform this

confract (use a separate sheet if necessary):

See Attached List

14. Provide a list of all open contracts your company currently holds. Include contact

name, organization, type, size, required date of completion, and value of contract.

See Attached List
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NO

15. Do you plan use subcontractors for any part of this contracte

16. References: Provide at least three (3) municipal references.

municipaity City of Three Rivers Michigan

269-858-5433 Contact name Amy Roth

Phone

Municipality_Grand Traverse County Michigan

Phone 616-916-4361 Contact name Jay Saksewski
Municipaity _Jackson County Michigan
Phone 517-740-6685 Contact name Brian Zimmerman

17. Claims & Suits: Does your firm have any litigation pending or outstanding against
your organization or its officerse If yes, please provide details.

No XX Yes

18. Provide any additional information you would like to include which may not be

included within this Questionnaire. You may attach additional sheets. N/A

THE FOREGOING QUESTIONNAIRE IS A TRUE STATEMENT OF FACTS: E

Signature of Authorized Company Representative:

Patrick Bobo

Representative's Name (please print)

Date  3/25/2025
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EQUIPMENT LIST

Sweeper/Up-Fit

Sweeper/Up-Fit

Sweeper/Up-fit

Asset Type Asset Description VIN/Serial Year Model Manufacturer Model Serial GVW

Street Sweeper Regen Air Sweeper 49HAADBVX5DN99862 2005 Elgin Whirlwind MU10425 32000
Street Sweeper Mechanical Sweeper-Chain |1HTJTSKN3FH620824 2015 Elgin Road Wizard 4MW10397 33000
Street Sweeper Mechanical Sweeper-Chain |1HTJTSKN5FH620825 2015 Elgin Road Wizard 4MW10399 33000
Dump Truck/Flatbed Truck |Dump Truck 2NKMLD9X57M161908 2007 54000




CURRENT CONTRACTS

Customer Name

Contract Months

Expiration Date

Contract Value

Genesee County Road Commision 36 09/30/25 237,370
lonia County Road Commission 12 03/30/28 88,978
Jackson County, Ml - County Road 2023 24 03/27/26 54,000
Jackson County, Ml - State Trunklines (JCD( 24 03/03/26 164,473
MDOTTrunkline Southwest 60 04/13/32 1,101,739
Monroe County Road Commission 2022 31 12/04/27 6,374
Oakland County 36 07/12/26 $195.00 per hour

Sterling Hts, M1 - ITB-SH23-057 - 12/5/23 12+24 06/01/25 $86,000
Village of Jonesville 0 01/01/21 $5,954
Wayne County Airport Authority 36 07/16/29 $30,000




CITY O]

CITY OF NOVI

STREET SWEEPING - MAJOR / MUNICIPAL / LOCAL STREETS

SCOPE OF WORK

cityofnovi.org

OVERVIEW

The City of Novi invites contractors that meet the qualifications set forth herein to submit
bids for STREET SWEEPING - MAJOR / MUNICIPAL / LOCAL STREETS within the City limits.
This initial term of the contfract will be from July 1, 2025 to December 31, 2025, with
three (3) potential renewals in one (1) year increments.

Qualified contractors must have a thorough knowledge of street sweeping operations
and will be required to provide all equipment, personnel, supervision, and related
materials to complete the task of sweeping these streets.

A map is included with this ITB that identifies Major, Local, and Municipal Streets. The
map should be enlarged to view all the routes and is color-coded for ease of
identification.

1) MINIMUM QUALIFICATIONS:
A) The Contractor shall not use subcontractors.

B) The Contractor must have a minimum of 10 years’ experience in
performing municipal street sweeping. Verification of experience shall be
provided in the form of three (3} references, which must be listed on the
Contractor Questionnaire to be submitted with the bid.

C) The Contractor must have sufficient personnel and equipment to perform this
scope of work within the allotted fime frame (14 calendar days, per City-wide
sweeping cycle). All operators must be legally licensed drivers. Failure to
complete the Street sweeping within the time frame allotted may result in
termination.

D) A list of equipment utilized to perform this scope of work shall be submitted with
your bid.

2) FREQUENCY
A) Major Streets — 2 sweeps per year:

Sweep 1 - April (TBD depending on end of winter).
Sweep 2 - Start late October after most of the leaves have dropped and

complete by end of November.
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B) Municipal Streets — 3 sweeps per year:

Sweep 1 - April (TBD depending on end of winter).

Sweep 2 - Completed between August 1 and August 31.

Sweep 3 - Start late October after most of the leaves have dropped and
complete by end of November.

C) Local Streets - 4 sweeps per year:
Sweep 1~ April (TBD depending on end of winter)
Sweep 2 - Completed between June 1 and June 30.

Sweep 3 - Completed between September 15 and October 1.

Sweep 4 - Start late October after most of the leaves have dropped and
complete by end of November.

3) GENERAL
A) The work quantities are measured in curb miles (not centerline miles). This

contract includes the sweeping of both sides of City-owned Major and Local
Streets along with Municipal Streets totaling approximately 367 curb miles.
Sweeping is not required or included in this inventory where streets without curbing
exist. The City reserves the right to add, subtract, or delete street segments as it
sees fit.

Current breakdown per street classification:

MAJOR STREETS Approximately 316,000 lineal feet of curb (59 miles)
LOCAL STREETS Approximately 1,387,000 lineal feet of curb (265 miles)
MUNICIPAL STREETS Approximately 227,000 lineal feet of curb (43 miles)

B) Special Request Sweeping - From fime to fime, sweeping services may be
required on an as-needed basis where the DPW will notify the Contractor five
(5) business days prior to services needed. The Contractor is to provide cost
per curb mile as reflected in the bid form.

C) Emergency Response Sweeping - Confractor may be requested to respond
for emergency sweeping services. Although this is an unusual and rare event,
DPW is seeking Contractor's ability and cost rate structure for emergency
response. The proximity of a sweeper to the City is taken into consideration for
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emergency response requests. Contractor shall provide rate per curb mile and
minimum charges per event for emergency response sweepings on the bid
form.

4) SCOPE OF WORK
A) Street Sweeping

B

vi.

vil.

viii.

Xi.

Xii.

Contractor will be nofified of the request for services by the Department of
Public Services by one phone call and an email, documenting notice. The
City requires one central number to call.

Contractor shall be required to respond to the nofification within 1 business
day and acknowledge receipt of noftification of needed service.

Contractor shall be responsible for any damages that occur while
executing this contract and shall report them by email to the Field
Operations Manager, or their designee, prior to biling for the work.

Should the Contractor fail to keep up with work, the City reserves the right
to hire additional contractors to complete work.

The City reserves the right to add or eliminate areas of work. Payments for
areas of work added will be made based on unit pricing submitted with
Contractor’s bid.

Contractor shall be paid for work completed based on unit pricing.
No surcharges of any kind shall be allowed.

The right to prescribe the date and order in which the work is called for
under this contract shall be retained by the City of Novi Department of
Public Works (DPW)

There shall be no work performed on Sunday's or Legal Holidays unless
approved by the DPW.

Street Sweeper Operator shall not exceed 10 M.P.H. while in sweeping
mode.

The Contractor shall be responsible to clean streets of all debris and leaves
naturally deposited within the roadway. Removal of yard waste obviously
placed in the roadway from the abutting property will not be swept or
required to be removed by the contractor.

The Contractor shall submit a written daily report on a mutually agreed

upon form that documents the streets completed for each day of
sweeping.
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Xiii.

Contractor will have access to the DPW for the purposes of dumping debris
collected during sweeping operations 24 hours/day, 7 days/week. This will
be a designated area at surface level. A dumpster is not required for
collection of materials. Disposal of debris collected from sweeping
operations will be accepted by the DPW at no cost to the confractor.

B) Equipment

Vi,

Vi,

All vehicles performing work shall be properly identified, licensed, and
display a professional appearance. All vehicles performing work within
the City rights-of- way must meet all MIOSHA safety requirements.

Contractor must be wiling to carry a portable tracking unit (provided by
the City) for route completion documentation.

The sweeping equipment shall be equipped with and operate a water
spray system to control dust resulting from sweeping operations. The
contractor must use this water-dust control system during all sweeping
operations.

Water will be provided at the DPW facility located at 26300 Lee BeGole Dr.
There will be no cost to the contractor for water. Water source is from a 3-
inch hookup and adaptors may be required by the contractor to connect
to the water source. Contractor will have access to water during normall
DPW hours of operation (Monday - Friday, 7:30 A.M. - 4:00 P.M.)

The sweeper unit shall be a broom-type sweeper, Elgin Whirlwind or
approved equal.

All machines used by the contractor shall be of a uniform appearance and
shall be kept in a reasonably neat, clean, and safe operating condition.

The sweeping unit must be equipped with strobe, flashers and arrow stick
along with all caution and safety warning labels provided by the
equipment manufacture.  Warning lights must be used while actively
sweeping streefts.

C) Invoicing

Confractor shall email invoice to: ksalowich@cityofnovi.org affer each
sweeping event is completed. Payment shall only be approved after the
Field Operations Manager or their desighee has completed the inspection
and review.

5) INSURANCE
A cerfificate of insurance naming the City of Novi as an additional insured must be
provided by the successful bidder prior to commencement of work. A current certificate
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of insurance meeting the requirements in Altachment A is fo be provided to the City and
remain in force during the entire contract period.

é6) PAYMENT

By submitting a bid, contractor understands that the City will attempt to make payment
within 30 days but cannot guarantee it. All payments must be approved by City Council
which generally holds meetings twice per month. On occasion, there may be three
weeks between Council meetings, which may cause a delay in payment.

7) ROAD WEIGHT RESTRICTIONS

The City of Novi has several Restricted Commercial Vehicle Routes. These sections of
roadway are closed to commercial thru traffic. You may drive on these sections of road
only if you are providing a service within that particular section. At no time will the
contractor drive more than a one (1) mile distance on a restfricted road. A map is
included as part of this ITB.

For additional detdails, contractors can check our Map Gallery at:
https://cityofnovi.org/community/map-gallery/
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NOVI

CITY OF NOVI INSURANCE REQUIREMENTS

ATTACHMENT A

cityofnovi.org

1.

The Contractor shall maintain at its expense during the term of this Contract,
the following insurance:

a. Worker's Compensation insurance with the Michigan statutory limits and
Employer's Liability insurance with minimum limits of $100,000 {(One Hundred
Thousand Dollars) each accident.

b. Commercial General Liability Insurance - The Confractor shall procure and
maintain during the life of this contract, Commercial General Liability
Insurance, Personal Injury, Bodily Injury and Property Damage on an
“"Occurrence Basis” with limits of fiability not less than $1,000,000 (One Million
Dollars) per occurrence combined single limit.

c. Automobile Liability insurance covering all owned, hired and non-owned
vehicles with Personal Protection insurance to comply with the provisions of
the Michigan No Fault Insurance Law including Residual Liability insurance with
minimum bodily injury limifs of $1,000,000 (One Million Dollars) each person
and $1,000,000 (One Million Dollars) each occurence and minimum property
damage limits of $1,000,000 (One Million Dollars) each occurrence.

2. All policies shall name the Contractor as the insured and shall be accompanied

by a commitment from the insurer that such policies shall not be canceled or
reduced without at least thirty [30) days prior notice date to the City; alternately,
contractor may agree to provide notice of such cancellation or reduction.

The City of Novi shall be named as Additional Insured for General Liability and
Auto Liability. Certificates of Insurance evidencing such coverage shall be
submitted to City of Novi, Purchasing Department, 45175 Ten Mile Road, Novi,
Michigan 48375-3024 prior to commencement of performance under this
Contract and at least fifteen (15) days prior to the expiration dates of expiring
policies. A current certificate of insurance must be on file with the City for the
duration of the coniract. Said coverage shall be primary coverage rather than
any policies and insurance self- insurance retention owned or maintained by
the City. Policies shall be issued by insurers who endorse the policies to reflect
that, in the event of payment of any loss or damages, subrogation rights under
those contract documents will be waived by the insurer with respect to claims
against the City.

4. The Contractor shall be responsible for payment of all deductibles contained in
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any insurance required hereunder.

If, during the term of this Contract, changed conditions or other pertinent
factors should in the reasonable judgment of the City render inadequate
insurance limits, the Contractor will fumish on demand such additional coverage
as may reasonably be required under the circumstances. All such insurance shall
be affected at the Contractor's expense, under valid and enforceable policies,
issued by the insurers of recognized responsibility which are well-rated by
national rating organizations and are acceptable to the City.

. The provisions requiring the Contractor to carry said insurance shall not be
construed in any manner as waiving or restricting the liability of the Contractor
under this contract.

. The City has the authority to vary from the specified limits as deemed necessary.

ADDITIONAL REQUIREMENTS

HOLD HARMLESS/INDEMNITY

. The Conftractor agrees to fully defend, indemnify, and hold harmless the City, ifs
City Councill, its officers, employees, agents, volunteers and contractors from any
claims, demands, losses, obligations, costs, expenses, verdicts, and seftlements
(including but not limited to attorney fees and interest) resulting from:

a. Acts or omissions by the Confractor, its agents, employees, servants
and contractors in furtherance of execution of this Agreement, unless resulting
from the sole negligence and tort of the City, its officers, employees, agents,
and contractors.

b. Violations of state or federal law involving whether administrative or
judicial, arising from the nature and extent of this Agreement.

c. The Contractor agrees to defend the City from and against any and all
actions or causes of action, claims, demands or whatsoever kind or nature
arising from the operations of the Contractor and due to the acts or omissions
of the Contractor or its agents, including, but not limited to, acts of omissions
alleged to be in the nature of gross negligence or willful misconduct. The
Contractor agrees to reimburse the City for reasonable attorney fees and
court costs incurred in the defense of any acfions, suits, claims or demands
arising from the operations of the Contractor under this Agreement due to the
above-referenced acts or omissions.

. The Contractor agrees that it is its responsibility and not the responsibility of the City
of safeguard the property and materials used in performing this Confract. Further
the Confractor agrees to hold the City harmless for any loss of such property and
materials used in pursuant to the Contractor's performance under this Contract.
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3. The Contractor shall not discriminate against any employee, or applicant for
employment because of religion, race, color, national origin, age, sex, height,
weight, handicap, ancestry, place of birth, sexual preference, or marital status.
The Contractor further covenants that it will comply with the Civil Rights Act of
1973, as amended; and the Michigan Civil Rights Act of 1976 (78. Stat. 252 and
1976 PA 453) and will require a similar covenant on the part of any consultant
or subcontractor employed in the performance of this contract.
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CONTRACT FOR STREET SWEEPING - MAJOR / MUNICIPAL / LOCAL

THIS CONTRACT FOR SERVICES ("Contract”), shall be considered as made and
entered into as of July 1, 2025 (“Effective Date"”), and is between the City of Novi, a
Michigan municipal corporation, whose address is 45175 Ten Mile, Novi,
Michigan 48375, (hereinafter referred to as “Client”), and
whose address is . (hereinafter referred to
as “Contractor”).

THE CLIENT AND CONTRACTOR AGREE AS FOLLOWS: Adicle I. Statement and
Performance of Work.

For payment by the Client as provided under this Contract, Contfractor shall provide the
materials and perform the services described on and in Schedule A (the "Work"), which
is attached hereto and made a part of this Contract by this reference, in a competent,
accurate, efficient, timely, good, professional, thorough, complete, and responsible
manner, and in compliance with the terms and conditions set forth below.

Adicle Il Timing of Performance.

Performance of this Contract shall commence as of July 1, 2025 and end on
December 31, 2025. Upon mutual consent of the Client and the Contractor, the
contract may be renewed three (3) additional years in one (1) year increments.

Aticle Jll.  Contract Price and Payment.

Subject to the terms and conditions of this Contract, the Client agrees to pay
Contractor based on unit pricing for services as specifically set forth in the completed
Proposal attached which are part of the attached Schedule A. Such payments are in
exchange for and in consideration of the timely and satisfactory performance and
completion of the work required under and pursuant to this Contract. The Client agrees
to pay Contractor amounts due after receipt of an itemized billing/invoice from
Contractor detailing all work which has been performed in connection with the biling
and charges applicable to each such item. Such itemized billings shall be submitted
and shall be paid only upon satisfactory completion of the work itemized in the billing.
Such payments will be made pursuant to City policy and approval by City Council.

All costs and expenses incurred by Contractor under this Contract are deemed to be
included in the amounts set forth in Schedule A, unless specifically identified in
Schedule A as reimbursable expenses and such expenses have been approved by the
Client or its designee. Contractor will obtain written approval of the Client prior to
proceeding with any work that is not stated on Schedule A; otherwise, the Client will not
be billed for such extra/additional work.

Payments shall be made upon verification of invoices received by the Client. All
payments to Contractor shall be submitted by mail at Contractor's address first listed
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above, unless Contfractor provides written notice of a change in the address to which
such payments are to be sent.

Article 1V: Termination.
A. 1. Forcause: If either party shall breach the terms and conditions of this Contract,

the aggrieved party may notify the other party, in writing via certified mail, of such
breach and demand that the same be remedied within ten (10) days. If the
defaulting party fails to remedy the breach as demanded, the aggrieved party
shall then have the right to terminate by giving the defaulting party thirty (30) days
written notice. In addition, if at any time a voluntary petition in bankruptcy shall be
filed against either party and shall not be dismissed within thirty (30) days, or if either
party shall take advantage of any insolvency law, or if a receiver or trustee of any of a
party's property shall be appointed and such appointments shall not be vacated within
thirty (30) days, the other party shall have the right, in addition to any other rights of
whatsoever nature that it may have at law or in equity, to terminate by giving thirty
(30) days' noftice in writing of such termination.

2. For convenience: The Client may terminate the agreement, in whole or in part,
without showing cause upon giving thirty (30) days written notice to the Contractor. The
Client shall pay all reasonable costs incurred by the Client up to the date of notice of
termination. The Contractor will not be reimbursed for any anticipatory profits that
have not been earned up to the date of notice of termination.

B. In the event this Contract is terminated before completion, the Client shall not be
responsible to make any further payments for work performed after the effective date
of such termination and shall pay Contractor for such materials as have been delivered
and for such work as has been completed and is eligible for payment under the terms
of this Contract through the date of such termination. In all events, the Client shall
only be responsible to make the payments described in the preceding sentence if, at
the Client's request, Contractor continues to fully perform its duties and obligations in
full compliance with the terms of this Contract through the effective date of the
termination.

Aricle V: Independent Contractor/Vendor Relationship.

A. In the performance of this Contfract, the relationship of Contfractor to the Client shall
be that of an independent contractor and/or vendor and not that of an employee or
agent of Client. Contractor is and shall perform under this Contract as an independent
contractor and/or vendor, and no liability or responsibility with respect to benefits of
any kind, including without limitation, medical benefits, worker's compensation, pension
rights, or other rights or liabilities arising out of or related to a contract for hire or
employer/employee relationship shall arise or accrue to either party as aresult of the
performance of this Contract.

Contractor, as an independent contractor and/or vendor, is not authorized to enter or

sign any agreements on behalf of the Client or to make any representations to third
parties that are binding upon the Client.
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B. Contractor represents that it will dedicate sufficient resources and provide all
necessary personnel required to perform the work described in Schedule A in
accordance with the terms and conditions of this Contract. Except as may be
specifically stated and agreed to in Schedule A, Contractor shall perform all of the
work under this Contract and no other person or entity shall be assigned or sub-
contracted to perform the work, or any part thereof, unless approved by the Client in
advance.

Article VI: Liability and Insurance.

A. Contractor agrees to indemnify and hold harmless the Client, its elected and
appointed officials and employees, from and against any and all claims, demands,
suits, losses and settlements, including actual attorney fees incurred and all costs
connected therewith, for any damages which may be asserted, claimed or recovered
against the Client by reason of (i) personal injury, death and/or property damages
which arises out of or is in any way connected or associated with the actions or
inactions of Contractor in performing or failing to perform the work; or {(ii) civildamages
which arise out of any dispute between Contractor and its subcontractors, affiliates,
employees or other private third parties in connection with this Contract. Contractor
specifically agrees that it is Contractor's responsibility, and not the responsibility of the
Client, to safeguard the property and materials used in performing this Contract.
Contractor agrees to hold the City harmless from any loss of or damage to such
property and materials used in connection with Contractor's performance of this
Contract.

B. Contractor shall provide evidence of adequate insurance coverage in the types
and amounts set forth on Schedule A, which is attached hereto and incorporated
herein by this reference. Such insurance shall be maintained at the specified level of
coverage throughout the term of this Contract, including any extension of such
term, and will cover all work, acts and omissions by and on behalf of Contractorin
connection with this Contract, with the Client as named additional insureds, but with
such coverage being primary and non-conftributory as described in the attached
Schedule A.

Article VII: Information.

It is expressly acknowledged and agreed that all reports, opinions, compilations,
research work, studies, data, materials, artifacts, samples, documents, plans, drawings,
specifications, correspondence, ledgers, permits, manuals, applications, contracts,
accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and all
other materials generated by and/or coming into the possession of Contractor during
the term of this Contract, and any extension thereof, that in any way relate to the
performance of work by Contractor under this Contract or that are otherwise related or
relevant to the work, belong exclusively to the Client and shall be promptly delivered to
the Client upon the termination of this Contract or, at any time, upon the Client's
request.
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ticle VIli: General Provisions.

A. Entire Agreement. This instrument, together with the attached Schedules, contains
the entire Contract between the Client and Contractor. No verbal agreement,
conversation, or representation by or between any officer, agent, or employee of
the parties hereto, either before or after the execution of this Contract, shall affect or
modify any of the terms or obligations herein contained.

B. Compliance with Laws. This Contract and all of Contractor's work and practices
shall be subject to all applicable state, federal and local laws, ordinances, rules or
regulations, including without limitation, those which apply because Client is a public
governmental agency or body. Contractor represents thatit is in compliance
with all such laws and eligible and qualified to enter into this Contract.

C. Governing Law. This Contract shall be governed by the laws of the State of
Michigan.

D. Assignment. Contractor shall not assign this Contract or any part thereof without the
written consent of the Client. This Contract shall be binding on the parties, their
successors, assigns and legal representatives.

E. Third Parties. It is the intention of the parties hereto that this Agreement is not made
for the benefit of any private third party. It is acknowledged that Client may receive a
portion of the funding for the payments under this Contract from one or more private
sources, and it is understood by Contractor that it is hired by Client to work exclusively
for Client and Contractor agrees that no private party or parties will be allowed to hold
sway or influence, in any way, over Contractor's performance of the work.

F. Nofices. Written notices under this Contract shall be given to the parties at their
addresses contained in this Contract by personal or registered mail delivery to the
attention of the following persons:

Client: Victor Cardenas, City Manager and Cortney Hanson, City Clerk
Contractor:

G. Changes. Any changes in the provisions of this Contract must be in writing and
signed by the Client and Contractor.

H. Waivers. No waiver of any term or condition of this Contract shall be binding and
effective unless in writing and signed by all parties, with any such waiver being
limited to that circumstance only and not applicable to subsequent actions or events.

I.  Jurisdiction and Venue of Contract. This Contract shall be considered for all
purposes, including the establishment of jurisdiction and venue in any court action
between the parties, as having been entered into and consummated in the City of
Novi, Oakland County, Michigan.
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J. Confiict. In the event of any conflict or inconsistency between the above provisions
of this Contract and either or both of the attached Schedules, the provisions in the
above text shall govern.

K. Anti-Discrimination. The Contractor shall not discriminate against any employee, or
applicant for employment because of religion, race, color, national origin, age, sex,
height, weight, handicap, ancestry, place of birth, sexual preference or marital status.
The Contractor further covenants that it will comply with the Civil Rights Act of 1973, as
amended; and the Michigan Civil Rights Act of 1976 (78. Stat. 252 and 1976 PA 453) and
will require a similar covenant on the part of any consultant or subcontractor employed
in the performance of this contract. _

IN WITNESS WHEREOF, the Client and the Contractor have executed this Contract in
Oakland County, Michigan, as of the date first listed above.

WITNESS AND DATES CITY OF NOVI
OF SIGNATURES:

By: Justin Fischer
Date: Its: Mayor

By: Cortney Hanson

Date: Its: Clerk
WITNESSES AND DATES CONTRACTOR
OF SIGNATURES:

By:
Date: Its:
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