Agenda

T W Novi Public Library Board of Trustees--Regular Meeting
N/ Thursday, June 23, 2022
@ at 7:00 p.m.
PUBLIC LIBRARY Location: ClTy of Novi, Council Chambers

Mission Statement: Novi Public Library provides the resources and programs to support the
educational, cultural, informational and recreational needs of its diverse community.

DEI Statement: The Novi Public Library is committing to ensure that every Novi community member,
library guest, Board of Trustee member, library staff and volunteer, are treated with dignity and
respect. Discrimination, bigotry and racism will not be tolerated. The Board and staff are dedicated
fo promoting diversity, equity and inclusion in order to create a comfortable, safe and supportive
library environment for all.

Call to Order by President, Kathy Crawford
Pledge of Allegiance
Roll Call by Secretary, Brian Bartlett

1. Trustees: Bartlett, Cherukuri, Crawford, Dooley, Gurumurthy, Michener and Sturing
Student Representatives — Abhay Kakarla and Rida Salim

APPIOVAL Of AGENAQ.........oiiiiie ettt e e et e e e e e be e e be e ebaeebbe e saeeearaeenseeenseessseseass 1-4
Consent Agenda
1. Approve MINUTES OF: MAY 26, 2022......eee oot eeetee et et eeeeeeaeeeraeeeeaeeeeneeeenees 5-11
2. Approve Claims and Warrants of:
A. ACCOUNTS 268 ANA 269 (HETS) ittt ettt ve e baeaeensean 12-14
Presentations

1. Summer Reading Presentation by Danielle Mazur, Information Services Librarian — Oceans
of Possibilities a summer reading program for ALL ages

2. DAYN (Dear Asian Youth of Novi) program recognition: Shannon O'Leary, International
Language Librarian, Hana Thornson (Chapter Co-Lead), Mina Chung (Secretary)

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the (3) three-minute time limit. This is not a question-answer session. However, it is an
opportunity fo voice your thoughts with the Library Board. Citizens must state their first, last name
and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs,
please contact Library Administration atf least 5 days in advance of the meeting. The materials
cannot be changed before the meeting.

Reports
1. Student Representatives Report (Rida Salim, Abhay Kakarla, and Lindsay Gojcaij, Library
STAFf LIQISON) = MAY 2022 ..ottt ettt ettt et e et e e st e e aae e aaestaesaaeeaneeaaeeabeeaaeeanaeens 18
2. Teen Space Annual Report by Yolanda Hockaday-Dennis.........cccceeviiiiiiiiniennn... 19-21
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3. President’s Report (Kathy Crawford)
A. 2022/2023 Library Board Goals — updated as of June 18, 2022 based on committee
and staff MANAGEMENT INPUT ..ot n 22-24

4. Treasurer's Report (Sreeny Cherukuri)

B. FINANCIAl REPOIT MY 2022......eeeeeeeeeeeeeee ettt ettt ettt et et e eeteeaeebeeveebeeseenreeseens 25
C. 2021-2022 Library BUAQeT FUNA 268 ...ttt ettt eveeae e 26-28
D. 2021-2022 Conftributed FUN BUAQET 269 ..ottt ettt 29
E. Library Fund 268 Expenditure & Revenue Report as of May 31, 2022 ...........cuueun..... 30-32
F. Library Fund 269 Contributed Fund as of May 31, 2022 .......ccoecieiiecieeeieeeieeeeeieeveeien, 33
G. Balance Sheets for Funds 268 and 269 as of May 31, 2022 .......cceeeeeeeeceecieecieecieeiens 34-35
5. Director’'s Report (JUIIE FATKAS) ..ottt 36-45
A. Information TEChNOIOGY REPOI ...oueiiiieieceeeeeeeee ettt eaeen 46-47
I e T |1 TS T N o 1o ) o USRS 47-48
C. INfOrmMATiON SEIVICES REIDIOIT ...ttt e eeaeseaeeeaee s N/A
BN V] o) o o]t BNY=) 8V (o1 ST =Y o T o] o AT 49
E. LIDrary UsAGe STOTISHCS .eeiiiiieiieieeeeeeetetet ettt ettt saae s ens 50-57
F. Friends of Novi Library — May 11, 22 Minutes, June 8, 2022 Agendd ..........ccceeeuenen. 58-61
G. City of Novi Historical Commission —Minutes, May 18, 2022 AgendQ.......ccceeveeueenenne 62-63

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the (3) three-minute time limit. This is not a question-answer session. However, it is an
opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name
and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs,
please contact Library Administration at least 5 days in advance of the meeting. The materials
cannot be changed before the meeting.

Committee Reports
1. Policy Committee: Review current public policies for the Library
(Chair: Sturing, Bartlett and Michener, Staff Licison — Julie Farkas)
o Stoff Committee: Julie Farkas, Barb Rutkowski, Kim Swejkoski, Betty Lang, Dana
Brataniec and Hillary Hentschel
e GOALS 2022-2023:
1. Continued review of public policies
e Asof June 18, 2022: Staffis currently reviewing: Collection Development Policies,
Exhibits and Displays and Art Exhibits Policies

2. HR Committee: Review HR Policies for the Library, Director Review & Goals
(Chair: Crawford, Dooley, Staff Liaisons — Julie Farkas and Nicole Williams)
o Staff Committee: Julie Farkas, Nicole Williams, Lindsay Gojcaj, Kirstin Abate and
Kirsten Malzahn.
e Next meeting: June 21, 2022; reviewing salary comparison data and HR Rules of
Conduct Policy based on DEI Board Committee review/recommendations
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e GOALS 2022-2023:

1. Seek to assure employees have a safe and stable work environment with
equal opportunity for learning and personal growth

2. Implement Human Resource best practices and innovative human resource
solutions that support improved employee welfare, empowerment, growth
and retention.

3. Maintain a dedicated focus on customer service and continuous
improvement that supports the goals and mission of the Novi Public Library.

Finance Committee: Financial plan based on building assessment review, Library
endowment investigation
(Chair: Bartlett, Cherukuri, Sturing, Staff Liaisons — Julie Farkas & Barbara Cook)
o Meeting held: June 6, 2022
e GOALS 2022-2023:
1. Review Financial Plan
2. Library Endowment/Foundation investigation
3. Salary Comparison and review; last done in 2018

Events/Marketing/Fundraising Committee: Outreach opportunities

(Chair: Dooley, Bartlett, Gurumurthy, Staff Licisons — Julie Farkas & Dana Brataniec)
Meeting held: June 13, 2022.. ... e 64
GOALS 2022-2023:

1. Continuing support with Friends of Library; more board presence at their events
2. Marketing Plan Update

3. Marketing efforts put in place for the Strategic Plan

Strategic Planning Committee:
(Chair: Bartlett, Dooley, Gurumurthy, Staff Licison — Julie Farkas).
¢ No meefting; No report.
o Meeting held: May 24, 2022 — reviewed the RFP for Strategic Planning; draft sent
to full board on 6/13/22 for review.
o Draft RFP for Strategic PlaN. ... e 65-68

Building & Grounds Committee:
(Chair: Cherukuri, Sturing, Staff Liaison — Julie Farkas)

e No meeting held. Barb Rutkowski is putting together specs for server room AC
unit needs, phone contract draft is being reviewed by vendor, parking lot quote
accepted for maintenance work to be done on August 12, 2022 during In-Service
closures

e GOALS 2022-2023:

1. Explore ways to make our infrastructure (i.e. phone, security system) to be
more resilient to weather, external factors (i.e. market shifts); Opportunities fo
complete the LED lighting project with the meeting spaces.

2. Review NPL's current Technology Plan
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7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws
(Chair: Michener, Bartlett, Sturing, Staff Liaison — Julie Farkas)
e No meeting; no report.
e GOAL 2022-2023:
1. As this committee is ad-hoc the main goal is a committee review before the
annual meeting in 2023. Since it is not standing it simply has a singular goal as
needed.

8. DEl: Diversity, Equity and Inclusion Committee
(Chair: Dooley, Michener, Gurumurthy, Staff Liaisons — Julie Farkas & Nicole Williams)

o Meeting held on MaAy 2, 2022.......uiiiii e 69

e Next meeting: June 1, 2022

e GOALS 2022-2023:
1. Recommend All Board Trustees — Attend at least 3 DEI trainings minimum for

board per year (self-learning and/or in-person).

2. Assist in launching the DEI Scorecard for NPL
3. Bring forth recommendations that amplify DEI in NPL Strategic Planning

Matters for Library Board Action

1. Motion: Approve the Strategic Planning RFP draft.. ..o, 65-68
2. Motion: Approve the 2023 Calendar for Library Closings... . crvrereeneenneennn 70
3. Motion: Approve a rain date closure of the library bU|Id|ng for porkmg Iof mcun’renonce
on Friday, August 19th; staff will be on site working in the building ..., N/A
Communications
1. None

Closed Session
1. Library Director’'s Annual performance review; Director has requested a closed session.

Motion to Adjourn into Closed Session
Adjournment

Supplemental Information
o Library Board CalendAr 2022........eoueeiieciieiieieeieesieesiteste et eteesteesteesseesseesseesseesseesseenseenseeseesseensees 73
o LIDrary ClOSINGS 2022 .....ooecuieiieiieieeieeitesteesteeste et esteetesseeseebe e seeseesseesseenseesseesseesseenseenseesseesseenseen 74

2022 Future Events:
e 7/4/22: Library CLOSED
e 7/13/22: Friends of Library Board Annual Meeting @ 7pm, Novi Library
e 7/20/22: City of Novi Historical Commission Meeting @ 7pm, Novi Library
e 7/21/22: Library Board of Trustees Meeting @ 7pm, Novi Library (date/location change
approved)

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, Ml 48375, Telephone: 248-349-0720
http://www.novilibrary.org
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PUBLIC LIBRARY

Library Board or Trustees — Regular Meeting
MINUTES
May 26, 2022
7 PM
City of Novi - City Council Chambers

Draft

Call to Order by President Kathy Crawford
City Council Chambers
Called to order by President Kathy Crawford at 7:00 PM

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call by Secretary, Brian Bartlett
Library Board - All Board members were recorded present
Kathy Crawford, President
Kat Dooley, Vice- President
Sreeny Cherukuri, Treasurer
Brian Bartlett, Secretary
Tara Michener, Board Member
Mark Sturing, Board Member
Priya Gurumurthy, Board Member
Student Representatives
Abhay Kakarla
Rida Salim — Absent/Excused
Library Staff
Julie Farkas, Director
Barbara Cook, Bookkeeper
Legal Counsel
Debra Walling, Attorney
Rosati, Shultz, Joppich, Amtsbuechler
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Approval of Agenda

Motion: To Approve the Agenda as documented in the board packet.

Motion for Approval — 1st — Trustee Sturing
2nd — Trustee Dooley

Motion passes - 7-0
Consent Agenda
1. Approve Minutes of: April 28, 2022 ... 5-1
2. Approve Claims and Warrants of:
A. AcCcounts 268 ANA 269 (HOT4) uuueieieeieeeeeeeee ettt e 17-18
Motion: To Approve the Consent agenda as documented.
Motion for Approval — 15t — Trustee Cherukuri

2nd — Trustee Michener
Motion passes - 7-0

Presentations
1. Recognition of April Stevenson, Head of Information Services — 11 years of service to
NPL.

Board Members thanked April Stevenson for her service and wished her well with her
new opportunity.

Public Comment

In order to hear all citizen comments at a reasonable hour, the Library Board requests that
speakers respect the (3) three-minute time limit. This is not a question-answer session. However, it
is an opportunity to voice your thoughts with the Library Board. Citizens must state their first, last
name and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment
needs, please contact Library Administration at least 5 days in advance of the meeting. The
materials cannot be changed before the meeting.

Jason Michener, Harrier Place, Novi, Ml
Thanked April for her years of service and discussed her
confributions to the library.

Reports
1. Student Representatives Report (Rida Salim, Abhay Kakarla, and Lindsay Gojcaj, Library Staff
Lidison) — APIil 2022 ....cooeeiiieeeieee et 19-22
2. President’s Report (Kathy Crawford)
A. Appointment of Board Committees.......cocoeviviiiiiiiniiiniiininen.n. 23
B. A Library’s Role as Information Provider by Director Farkas....24-25
C. 2022/2023 Library Board Goals.......ccoveveeeiiiiiiiiiiiiiiiiiien. 26-28
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D. Library Director’s Annual Evaluation — Thursday, June 24thin

Closed Session; HR Chair will send out evaluation information to
members for feedback.

Library Board Retfreat: Looking at either Saturday, July 9t or July
16t from 10:00am 12:30pm at Lakeshore Park. Confirming with
the City of Novi for space availability.

3. Treasurer’'s Report (Sreeny Cherukuri)

A. Financial Report APIil 2022........eeee e eeeeeaans 30
B. 2021-2022 Library Budget Fund 268.........cccoeviieviieieiieeiee e 31-33
C. 2021-2022 Contributed Fund Budget 269.........ccccoovveeeeeciieeeecieene. 34
D. Library Fund 268 Expenditure & Revenue Report as of April 30,
2022ttt et e e e ba e e b e e e b be e e bee e nraeeaaaeanraes 35-37
E. Library Fund 269 Contributed Fund as of April 30, 2022 ................. 38
F. Balance Sheefts for Funds 268 and 269 as of April 30, 2022......39-40
4. Director’s Report (Julie FArkas) ....ccoveeeeeciiiieeeciiiee e 41-53
A. Information Technology REPOIt........eevveciiiiiiiieeieiee e, 54-56
B. Facilities
RO e e e e et 56-57
C. Information Services REPOIt ....ccvvvvveeiieiieieeeeeeeeee e 58-59
D. SUppOrt SEIVICES REPOIT..coiiiiiieee e 60-61
E. Library Usage StatistiCS. ..o, 62-69
F. Friends of Novi Library - May 11, 22 Agenda, April 13, 22 Minutes,
May 2022 NeWSIEH e .o, 70-79
G. City of Novi Historical Commission — March 16, 2022 Agenda,

Director Farkas

March 16, 2022 Minutes, April 20, 2022 Agenda, April 20, 2022
Minutes, May 13, 2022 AgeNda.......ccooviviiiiiiiiiiiiieeeeee 80-90

probably bring to the board shortly.

Trustee Cherukuri

inclusion.

Trustee Michener

to be part of the library offerings.

Trustee Dooley Discussed the current DEI board and the importance of diversity
discussions and information access within the library. She spoke out against censure

and conftrol of these materials.

Discussed the issue of challenged materials. The library has not seen
a large influx of challenges from other institutions.
challenge and shared that she felt the library should be open to all diverse materials
and provides information to everyone. She is actively reviewing policies and will

Novi library has only seen one

Discussed the issue of challenged materials. Was concerned that
what the library puts out needs to be reviewed and asked about the review of this
material. He also challenged the board to fully define the terms diversity, equity and

Read the letter from the patron for the public to reference. If the
board is going to discuss letters such as this, all patron’s letters and public comment
need to get equal fime and discussion. Such materials as the ones referenced need
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Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests
that speakers respect the (3) three-minute time limit. This is not a question-answer
session. However, it is an opportunity to voice your thoughts with the Library Board.
Citizens must state their first, last name and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment
needs, please contact Library Administration at least 5 days in advance of the
meeting. The materials cannot be changed before the meeting.

Jason Michener, Harrier Place, Novi, Ml
Discussed the DEI committee and definitions for diversity,
equality and inclusion.

1. Policy Committee: Review current public policies for the Library
(Chair: Sturing, Bartlett and Michener, Staff Liaison — Julie Farkas)
- Staff Committee: Julie Farkas, Barb Rutkowski, Kim Swejkoski,
Betty Lang, Keith Perfect, Dana Brataniec and Hillary
Hentschel
- No meeting; no meeting scheduled

2. HR Committee: Review HR Policies for the Library, Director Review &
Goals (Chair: Crawford, Dooley, Staff Liaisons — Julie Farkas and
Nicole Williams)

- Staff Committee: Julie Farkas, Nicole Williams, Lindsay Gojcaj,
Kirstin Abate and Kirsten Malzahn.

- Meeting held: May 17, 2022. Updates: Reviewed Board DEI
Committee recommendations Dress Code Policy, Library Board
Retreat, staffing shortages, on-board new Library Board members,

salary comparison data.........ccoevvvinenen. 91-92
- Next meeting: Monday, May 23, 2022
GOALS:

1. Seek to assure employees have a safe and stable
work environment with equal opportunity for
learning and personal growth

2. Implement Human Resource best practices and
innovative human resource solutions that support
improved employee welfare, empowerment,
growth and retention.

3. Maintain a dedicated focus on customer service and
contfinuous improvement that supports the goals and
missions of the Novi Public Library.

3. Finance Committee: Financial plan based on building
assessment review, Library endowment investigation
(Chair: Bartlett, Cherukuri, Sturing, Staff Liaisons — Julie Farkas &
Barbara Cook) - Meeting scheduled for May 23,

1. Review Financial Plan
2. Library Endowment/Foundation investigation
3. Salary Comparison and review; last done in 2018
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4. Events/Marketing/Fundraising Committee: Outreach opportunities
(Chair: Dooley, Bartlett, Gurumurthy, Staff Licisons — Julie Farkas &
Dana Brataniec) - Meeting held: 4/20/22......c.c.cooiiiiiiiiiiiiiiian.. 93

GOALS:
1. Read box fundraiser during National Library
Week (April 2022)
2. Bigger ongoing support to Friends of Novi Library
3. Marketing plan update (Dana Brataniec)

5. Strategic Planning Committee:
(Chair: Bartlett, Dooley, Gurumurthy, Staff Liaison — Julie Farkas).
- No meeting; No report.
‘Based on the Board Refreat on Saturday, June 26, 2021,
committees are being asked to identify 2-3 goals to be
identified and addressed for 21/22.
-Meeting scheduled for May 24, 2022

6. Building & Grounds Committee:
(Chair: Cherukuri, Sturing, Staff Liaison — Julie Farkas)
- Meeting held: 5/16/22- Updates Began reviewing current
café contract, reviewed phone bid pricing and Technology
Plan with Barb Rutkowski, Head of IT, reviewed quote for AC
(cooling needs) for IT Server Room with Keith Perfect, NPL
FACHTIES. ceieee e 94-104

GOALS:

1. Apply for the Build America’s Great Libraries Grant, if
approved, to fund library improvement projects, such as
the main entryway. Explore other grant opportunities we
can apply for.

2. Explore ways to make our infrastructure (i.e. phone,
security system) to be more resilient to weather, external
factors (i.e. market shifts); Opportunities to complete the
LED lighting project with the meeting spaces.

3. Review NPL's current Technology Plan (Barb Rutkowski,
Head of IT)

7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws
(Chair: Michener, Bartlett, Sturing, Staff Liaison — Julie Farkas)
- No meeting; no report.
- GOAL: Review current Library Board Bylaws
(last updated March 28, 2019)

8. DEI: Diversity, Equity and Inclusion Committee
(Chair: Dooley, Michener, Gurumurthy, Staff Liaisons — Julie Farkas
& Nicole Williams)
“Meeting held on May 2, 2022.......ccoiiiiiiiiiiiiiiiiiceieeee, 67-68
- Next meeting: June 1, 2022
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GOALS:

1. Recommend All Board Trustees - At Least 3 DEI
training minimum for Board per year. Self-learning
and/or in-person.

2. Assist in launching the DEI Scorecard for NPL

3. Bring forth Recommendations that amplify DEl in
NPL Strategic Planning

Matters for Library Board Action

1. Motion: Approve 4th Quarter Amendments fo 2021-2022 268 Budget
Motion: To Approve 4th Quarter Amendments to 2021-2022 268 Budget

Motion - Trustee Cherukuri
2nd — Trustee Gurumurthy

Motion Passes: 7-0

2. Motion: Approve 4th Quarter Amendments to 2021-2022 269 Budget
Motion: To Approve 4th Quarter Amendments fo 2021-2022 269 Budget

Motion — Trustee Bartlett
2nd — Trustee Dooley

Motion Passes: 7-0
3. Motion: Approve HR Policy: Dress Code (3 Draft; reviewed by DEI Committee)
Trustee Michener Discussed the work done on this draft in the DEIl committee. She
thanked her fellow members of the DEI committee and library staff for their hard work
and confributions.

Motion: To Approve HR Policy: Dress Code -3@ Draft

Motion - Trustee Sturing
2nd — Trustee Michener

Motion Passes: 7-0

4. Motion: To enterinto a 3 year contract with TelNet Worldwide with a not to exceed
budgeted price of $15,478.20 annually for 3 years

Motion: To a 3 year contfract with TelNet Worldwide with a not to exceed
budgeted price of $15,478.20 annually for 3 years

Motion - Trustee Cherukuri
2nd — Trustee Michener

Motion Passes: 7-0
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Closed Session

To review a medical situation exempt from discussion or disclosure by state and

federal law.

Motion: To review a medical situation exempt from public disclosure by state and

federal law.
Motion - Trustee Gurumurthy
2nd — Trustee Dooley
Motion Passes: 7-0
Adjournment

Motion: Motion to Adjourn at 8:42pm
Motion- Trustee Bartletft
2nd-Trustee Michener

Motion Passes - 7-0

Supplemental Information
- Library Board Calendar 2022.........cccouveeeeeiiieeeeieee e 108
- Library CloSINgs 2022 .....ccccuiieeieiieee ettt et re e 109

2022 Future Events:

- 5/29 & 5/30: Library CLOSED — Memorial Weekend
(Sunday/Monday)

- 6/6/22: Summer Reading Begins

- 6/8/22: Friends of Novi Library Regular Meeting @2pm, Novi Library

- 6/15/22: City of Novi Historical Commission Regular
Meeting @7pm, Novi Library

- 6/19/22: Library CLOSED - Juneteenth Holiday & Father's
Day

- 6/23/22: Library Board Regular Meeting @7pm, City of Novi — Council
Chambers
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Warrant 615 268 Accounts June 2022

Payable to Invoice # Account number Amount
Globdal 268-000.00-727.000 | $ 306.28
Quill 268-000.00-727.000 | $ 1,153.88
Stamps 268-000.00-728.000 | $ 67.99
Easy Badges fobs 268-000.00-734.000 | $ 359.00
Knight Watch monitoring 268-000.00-734.000 | $ 167.55
Oculus VR 268-000.00-734.000 | $ 19.98
Solution Control 268-000.00-734.000 | $ 565.00
Amazon 268-000.00-734.500 | $ 228.83
Bullard Sanford Lib. Auto Smart Disc Repair 268-000.00-734.500 | $ 3,500.00
CDW-G 268-000.00-734.500 | $ 352.36
Envisionware 268-000.00-734.500 | $ 604.77
telsystems 268-000.00-734.500 | $ 230.00
Zoom video communications expenditure | 268-000.00-734.500 | $ 1,249.70
Amazon 268-000.00-740.000 | $ 46.20
Demco 268-000.00-740.000 | $ 1,550.95
Hanover Technical 268-000.00-740.000 | $ 2,233.87
Showcases 268-000.00-740.000 | $ 801.79
Amazon 268-000.00-742.000 | $ 4,624.44
Brodart 268-000.00-742.000 | $ 16,768.94
Gale/Cengage 268-000.00-742.000 | $ 614.18
DK Agencies 268-000.00-742.000 | $ 700.00
Lakeshore 268-000.00-742.000 | $ 320.83
Tsai Fong Books 268-000.00-742.000 | $ 134.47
Amazon 268-000.00-742.010 | $ 301.19
Baker&Taylor 268-000.00-742.010 | $ 134.63
Brodart 268-000.00-742.010 | $ 862.40
Gale/Cengage 268-000.00-742.010 | $ 31.19
Midwest Tape 268-000.00-742.010 | $ 91.45
Baker&Taylor 268-000.00-744.000 | $ 8.09
Library Ideas 268-000.00-744.000 | $ 1,174.42
Midwest Tape 268-000.00-744.000 | $ 2,091.40
Midwest Tape digital pay. 268-000.00-744.000 | $ 10,000.00
Overdrive 268-000.00-744.000 | $ 20,222.22
Amazon 268-000.00-745.200 | $ 208.58
Baker&Taylor 268-000.00-745.200 | $ 4.840.15
Midwest Tape 268-000.00-745.200 | $ 2,088.01
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Midwest Collaborative 268-000.00-745.300 | $ 9.863.70
Spectrum Ent. 268-000.00-801.925 | $ 69.65
Bank Services Charges 268-000.00-802.100 | $ 387.79
Ascension Ml 268-000.00-804.000 | $ 196.00
Foster Swift Blum thru 4-30-22 268-000.00-806.000 | $ 630.00
RNA 268-000.00-817.000 | $ 7,028.10
AT&T 268-000.00-851.000 | $ 598.50
TelNet 268-000.00-851.000 | $  440.08
T-Mobile 268-000.00-851.000 | $  828.60
Verizon 268-000.00-851.000 | $  457.77
City of Novi Fuel Charges 268-000.00-861.000 | $ 54.06
MuniWeb Apr 268-000.00-880.000 | $ 585.00
MuniWeb May 268-000.00-880.000 | $ 519.00
Sehi Computer Products 268-000.00-880.000 | $ 3,413.52
ALA 268-000.00-880.268 | $ 118.87
Amazon 268-000.00-880.268 | $ 568.62
Allen F. David 268-000.00-880.268 | $ 700.00
Daawath 268-000.00-880.268 | $ 69.96
Dollar Tree 268-000.00-880.268 | $ 57.50
Global 268-000.00-880.268 | $ 182.00
Hayward, Randy 268-000.00-880.268 | $ 250.00
One World Market 268-000.00-880.268 | $ 49.51
Marshall Allen 268-000.00-880.268 | $ 150.00
Parrott, Aaron 268-000.00-880.268 | $ 150.00
Target 268-000.00-880.268 | $ 44.00
Turmeric Vegetarian 268-000.00-880.268 | $ 82.28
Accuform 268-000.00-200.000 | $ 2,162.00
Millennium Business 268-000.00-900.000 | $ 525.68
Consumers Energy 268-000.00-921.000 | $ 1,451.37
DTE 268-000.00-922.000 | $ 8,557.30
Millennium Business 268-000.00-942.000 | $ 650.94
Allied Building 268-000.00-934.000 | $ 3,824.50
Allied Eagle 268-000.00-934.000 | $ 1,081.56
Cintas 268-000.00-934.000 | $ 595.18
Home Depot 268-000.00-934.000 | $ 116.26
Image 360 268-000.00-934.000 | $ 117.00
Northstar Mat 268-000.00-934.000 | $ 231.64
Schindler 268-000.00-934.000 | $ 1,725.33
State of Michigan boiler 268-000.00-934.000 | $ 120.00
Orkin 268-000.00-934.000 | $ 74.50
Uline 268-000.00-934.000 | $ 63.36
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Voss 268-000.00-934.000 | $ 81.48
Brien's 268-000.00-941.000 | $ 4,824.64
Home Depot 268-000.00-941.000 | $ 94.70
SCA 268-000.00-941.000 | $ 195.00
Millennium Business 268-000.00-942.000 | $ 650.94
Corrigan 268-000.00-942.100 | $ 24.95
Sabolcik, Eva 268-000.00-956.000 | $ 32.11
Petty Cash (Program) 268-000.00-880.268 | $ 28.35
TOTAL $133,378.04

Warrant 615 269 Accounts June 2022
Payable to Invoice # Account number | Account total

Amazon McLean donation; various ftitles 269-000.00-742.230 | $ 63.63
Graph-X Butterflies Expense for Donation Wall 269-000.00-742.231 | $ 108.80
Graph-X Butterflies Expense for Donation Wall 269-000.00-742.231 | $ 70.00
Linda Brewin staff cake; decorations - farewell to A. Stevenson | 269-000.00-742.236 | $ 81.97
Amazon Staff gift for A. Stevenson 269-000.00-742.236 | $ 36.95
Amazon circle punch 269-000.00-976.046 | $ 27 .44
Amazon plastic needle threads; latex balloons 269-000.00-976.046 | $ 10.14
Amazon craft expenses; needles; cups; applicators 269-000.00-976.046 | $ 54.59
Full Spectrum Laser iCube; Enhanced Laser Tube 269-000.00-976.046 | $ 707.36
Thing smith 3d printer repair 269-000.00-976.046 | $ 199.00
Total S 1,359.88
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Dear Asian Youth Novi (DAYN): submitted by Shannon O’Leary, International Language
Librarian at NPL

In honor or Asian American Pacific Islander (AAPI) Heritage month, NPL partnered up with a
local nonprofit organization called Dear Asian Youth Novi (DAYN). DAYN is a student-led
organization at Novi High school that encourages activism and celebration of all AAPI cultures.
They are committed to the appreciation, celebration, respect, and welcoming of all cultural
identities. To find out more about DAY N please visit their website

(https://dearasianyouthnovi.wixsite.com/daynovi). Or follow them on Instagram
@dearasianyouth_novi.

DAY N put together the booklist for the 2nd
floor book display, Teen Stop display, and the
lobby display. They were also responsible for
putting the glass display cases together and
setting up all the above displays. In addition
to this they provided the list of books that
decorate the 1st floor reference desk (put up
by Librarian Emily Brush) and posters of
various AAPI authors (10 total on the 1st
floor). They also decorated the adult
international section with handmade origami.
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They also created various infographics for the library display case on the second floor in addition
to 8 different styles of bookmarks that they created. DAY N also designed 4 different posters to
advertise the displays they are not pictured

In addition to their wonderful displays DAYN (in cooperation with NPL) held 2 wonderful
programs. The first being A Taste of Tea. A tea tasting program with tea and snacks from
various AAPI cultures, this program included a brief presentation on tea and a raffle event.
Students wore their traditional dress and hosted over 75 people!

The second program hosted was called AAPI Cultural Storytime & Craft. VVolunteers told stories
(chosen by them) that represented their various cultures and hosted an origami workshop during
and after the storytime. They held 2 sessions, one at 10:30 and the other at 12:30. In total over 30
people attended.

DIVERSITY
MATTERS

Al
Ntau haiv né

B
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May 2022 Library Board Student Representative Report
By: Rida Salim, Abhay Kakarla, and Lindsay Gojcqj (Library Staff Liaison)

Tween and Teen Library Programs:

The STEAM Leap info Science: Wind program was held on May 3. Leap info Science is a national
program that integrates open-ended science activities with children’s books for children and
their families. Students in grades 4-5 participated in fun hands-on learning about wind.
(Attendance = 1)

The BeTWEEN the Pages: Tween Book Club Trivia program was held on May 18.
Guests read A Place to Belong by Cynthia Kadohata and answered trivia questions relating to
the book. (Attendance = 1)

The Tail Waggin' Reading Buddies program was held on May 25. It is an opportunity to provide a
comfortable and non-judgmental space for a child (and their family, if they desire) to read to a
therapy dog to encourage the child's reading skills, confidence, and love of reading.
(Attendance = 4)

Teen Space Update:
During May 2022, there were 143 guests who visited Teen Space. There was no Teen Space on
May 6, May 9 or May 30.

Teen Adpvisory Board (TAB) Update:

The ninth and final TAB meeting for the 21-22 school year was held on May 27. The meeting
started with a welcome and an icebreaker to help get to know each other. Following the
welcome, TAB Officer election for the 22-23 school year was held and new TAB Officers were
welcomed. Information about the Summer Reading Program and teen volunteer program was
also shared. (Attendance = 8)

Upcoming Programs:
e Korean Lantern Craft — July 9
e Parkour Training with Phoenix Freerunning Academy — July 26
¢ Tail Waggin' Reading Buddies — July 27

Teen Stop Featured Display:

The May Teen Stop display recognizes Asian Pacific American
Heritage Month with young adult fiction titles.

Year-end report by the Student Representatives will occur at the August 25, 2022 meeting due to
summer vacation conflicts.
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Novi Public Library Teen Space Year End Report 2021-2022
Submitted by: Yolanda Hockaday-Dennis, Teen Space Monitor
June 9, 2022

Teen Space attendance total from October 4, 2021 through June 9, 2022: 984
Formal Evictions: O
Incident Reports: 0

Overview

As | started looking over the stats and gathering information for this year's report, | found it
interesting as | began to remember just how different Teen Space was for us all. Please keep in
mind that we reopened TS during the pandemic and we are sfill dealing with the pandemic as

numbers are once again rising in our county. Even though TS opened a month later than normal,

| feel very confident about what we accomplished and how. Per my supervisor's words, which |
completely agree with, even though it would have been so easy this year to dismiss so much in
TS, we were sfill able to offer many great things. My supervisor was very supportive and onboard
with every ideaq, plan, and program | presented to implement.

Reopening TS during COVID meant TS looked very different this year. We made sure to follow
mandatfes and implemented new signage as needed throughout the year. We offered masks,
hand sanitizer, and cleaning supplies daily. Students were also directed to sanitizer their hands
before playing games, ping pong, etc. daily which they complied with graciously. For TS both
meeting rooms were used for social distancing purposes. There was also a new room setup
which offered togetherness, but met social distancing requirements. In TS we used air purifiers
daily also.

Community Donations:

. 2 air purifiers were made by the NHS robotics team and donated to TS.
. Ford donated air purifiers to NPL, 1 of which was available for TS use.
J Joanne (Café) was so generous as to bring prewrapped cookies to TS students on

occasion on Fridays before weekends instead of allowing them to go to waste.

Teen Space programs/events highlighted:

U The first two weeks of TS NPL giveaways were offered. Some items included NPL cups,
rulers, pencils, and candy.

. For Halloween a TS Movie Day was offered.

. Goodie bags were given around holidays and as incentives which included NPL cups
and ink pens, candy, mechanical pencils, gummy bear pencil sharpeners, erasers, and
carabiners.

J Students worked on many projects and school assignments for DECA and HOSA.

. Valentine's Day pretzels, candy, goodie bags, and water was offered.

. There was a decorated Christmas tree offered in TS this year. We had to postpone
offering a craft project to make ornaments for it due to the supplies arriving too late
(COVID.)

. The week of 12/13/21 a TS Winter event was offered. There was a different offering every

day of the week. All food items offered were labeled “provided by Teen Space at NPL."”
M= Goodie bags

T= Candy and sharpeners

W= “And the plot thickens” pudding cups

R= Collaboration with Mary from NPL ICube to offer a craft project (magnetic bottle
caps) and water bofttles were offered.

F= Christmas Movie Day was offered along with “*smart cookie” bags of cookies.

O O 0O

o

Page 19



. "Coke Grab and Go" day was initiated in TS. Due to the mask mandate, only covered
drinks were allowed in TS. | thought this was a good option to still be able to offer students
treats and drink to take on the way out of NPL to enjoy, especially around testing dates.

. Spring Craft Day was offered. Materials were used that were ordered for the winter craft.
We offered four crafts (tfote bags, sun visors, bracelets, and luggage tags.) We also had
treats and drinks available.

J Easter candy was given.

. For Mother's Day, keychain picture frames were offered to students to use as gifts.
. For AP exam week chips, candy, and Gatorade was offered.

. The last day for Seniors at NHS, principal Carter stopped in for a visit.

. The last week of TS a Movie Day was offered along with popsicles.

. The last day of TS ping pong and popsicles were offered.

Meetings/Trainings attended:

. IS Staff meetings

. Several DEI trainings including Equity and Equality training
. Webinars

. In-Service Make-up Sessions-Mod 4, 8, & 12

. NPL full day In -Service in March

. TLN Web Series Cultivating Cultures of Belonging

. Safety tour

J All Performance Reviews with goal setting

. Completed several surveys for trainings

New to Teen Space:

J | surveyed students and researching options and now we have all new games in TS. Corn
hole has been a huge hit this year. We were also able to bring ping pong back to TS after
winter break.

J When ping pong returned to TS, 5 minute tourneys were started per student request,
which allowed more students the opportunity to play.
. In the Spring, | found out after the fact that there was a 2 day testing period at NHS

where the students involved in testing went 2 half days and the rest of the students
aftended virtual school the two half days.

. Schoology was new this year; it was the program used at NHS that students could use in
place of their student ID to enter TS.

U With staff shortages this year, there was no one to cover for my R/O days and TS was
cancelled.

U There was no building monitor this year at NPL (sick leave.)

. With COVID students informed me during the first week TS reopened, that the school

liorary had been made available to NHS students.

My recommendations for TS for the coming year:

. A new Xbox gaming system as well as new games have been budgeted for TS for next
school year. Barb is to be reminded per April (supervisor.)

. TS needs a new cart for TS games and supplies. The one being used currently is on its last
leg and has been repaired several fimes.

. NPL staff should be offered training on how to confront youth and young adults when

staff feel there is a better option for them in the library such as TS, the patio, or eviction for
the day. As we all experienced this past year, the building monitor may not always be
available. TS even started a month later than usual so it may not always be available.
Dealing with overwhelmed and/or frustrated staff was a big issue for me this year. |
informed my supervisor on more than one occasion.
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Other Comments:

. | had a really good group of students this year. They were compliant and respectful. They
were very mindful of one another and aware of signage, mandates, and rules when
parficipating in TS.

. As usual, some parents stopped in to visit and find out what TS was all about as well as
returning