City ofF Novi City COUNCIL
NOVEMBER 20, 2023
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SUBJECT: Approval to award engineering design services to AECOM for the 2024
Neighborhood Sidewalk Repair Program in the amount of $42,500.

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division

EXPENDITURE REQUIRED $ 42,500.00
AMOUNT BUDGETED S 441,235.00
APPROPRIATION REQUIRED SO

LINE ITEM NUMBER 204-446.00-975.023

BACKGROUND INFORMATION:

In response to a 2020 City Council goal, City staff launched a pilot neighborhood
sidewalk repair program in the Meadowbrook Glens subdivision. The City bore 100% of
the cost to replace sidewalk panels with a 0.75-inch or greater deflection and remove
trees that were damaging sidewalk panels. Tree removals and sidewalk repairs were
conducted between winter 2022 and spring 2023. A similar program is being proposed
for 2024. Engineering consultant, AECOM, is assisting the City in evaluating
neighborhoods that would be a good candidate for the program.

AECOM submitted the attached proposal for design services related to the 2024
program. The design fee for the project is $42,500 (10% of the estimated construction
cost of $425,000). The design fee is based on the fixed fee schedule established in the
Agreement for Professional Engineering Services for Public Projects. The design of this
project will begin following award with construction expected to occur in spring or
summer of 2024.

RECOMMENDED ACTION: Approval to award engineering design services to AECOM for
the 2024 Neighborhood Sidewalk Repair program, in the amount of $42,500.



AZCOM
October 26, 2023

Ms. Rebecca Runkel
City of Novi

Field Services Complex
26300 Lee Begole Drive
Novi, Ml 48375

Reference: Scope and Fee Letter for
2024 Neighborhood Sidewalk Repair Program

Dear Ms. Runkel,

AECOM is pleased to submit this proposal for the above referenced project. The work for this
project will include the removal and replacement of individual flags of sidewalks that have at
least 0.75” of deflection or have extensive cracking and/or scaling. Also included in this
project will be the removal of City approved trees and stumps that are determined to have
already caused sidewalk damage and are at risk of causing future damage to sidewalks.

Initial Meeting and Scope Verification:

The intent of this task is to meet with the City and verify the aims of the repair program as well
as identifying any other elements or considerations that should be included in this project.
Upon completion of this task, AECOM will move forward with the preliminary design.

Survey and Base Plans:

It is not anticipated that full plans will be required for this project, but rather that it will be put
out to bid as a log project with specifications and locations outlined in the Project Manual.
Instead of performing survey, AECOM will send a representative to walk the entirety of the
Chase Farms subdivision to measure and determine the exact quantity of sidewalk that will
need to be removed and replaced as a part of this program. An additional subdivision may
also be analyzed if the allowable budget is estimated to be available. If sidewalk ramps meet
the required deflection or deteriorated conditions to be included in the program, they will be
removed and replaced according to current ADA standards. If ramps that may be out of
compliance are not required based on their condition, they will not be upgraded at this time.
AECOM will also take note of the trees that we believe will continue to cause damage to
sidewalks in the future so they can be analyzed by the City’s arborist. They City will then make
the determination of which trees will be removed.

Utilities:

AECOM will obtain existing utility data with a design ticket through the MISS DIG system. In
addition, AECOM will distribute the base plan design set to the utility companies that have
indicated that they have facilities in the project area. We will incorporate the additional
information that utility companies provide to AECOM into the plan set should there be any
need. It is not anticipated that utilities will be impacted by this work.

AECOM Great Lakes, Inc.
39575 Lewis Drive, Suite 400
Novi, MI 48377

Tel: 248.204-5900
Fax:248.204.5901
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Preliminary Plans:

Incorporating the information obtained from the above tasks, we will prepare the preliminary
Project Manual (90%) in accordance with City requirements. This submittal will include items
such as the typical cross section, materials/quantities and details. The preliminary submittal
will also include required special provisions and an estimate of cost.

Final Proposal:
Incorporating comments from the City, AECOM will develop the final Project Manual and cost
estimate.

Advertising and Award:

We will respond to any final comments received from the City and submit the Advertisement
for Bids to the City for publication. Contract documents will be made available to bidders by
AECOM. AECOM will respond to bidder inquiries during the advertising period and prepare
addenda as required. Following the bid opening, AECOM will submit the Bid Tabulation and a
letter with recommendations regarding contract award.

Construction:
AECOM will provide full time inspection, contract administration, and staking as required for
the project. This will be completed through a separate authorization.

Estimated Cost of Design and Construction Fees:
The preliminary estimate of construction costs is $425,000.00

Design Fee: $425,000 x 10.0% =$42,500.00

We understand that fees for crew days will be determined after a construction contract is
awarded.

Please contact me if you have any questions or wish to discuss this submittal.
Sincerely,

AECOM Great Lakes, Inc.

e Kekio

Sean Kelsch, PE
Vice-President




