
  
 
 
 
__________________________________________________________________________________________ 
 
FOR:   City of Novi Zoning Board of Appeals       MEETING DATE:  February 11, 2025 
 
REGARDING:  24555 Novi Road  #50-22-22-400-010 (PZ25-0001) 
 
BY:  Alan Hall, Deputy Director Community Development 
__________________________________________________________________________________________ 
 
 
 
Applicant 
Quick Pass Car Wash 
  
Variance Type 
Dimensional Variance 
 
Property Characteristics 
Zoning District:   This property is zoned General Business 
 
Location:   on Novi Road, north of Ten Mile Road 
 
Parcel #:    50-22-22-400-010 
 
Request  
The applicant is requesting variances from the City of Novi Zoning Ordinance Section 
3.10.1.A to allow an overhead door to face a major thoroughfare and Section 5.3.11 
to eliminate the required separate by-pass lane. 
 
:   
 
The applicant, Quick Pass Car Wash, is seeking (2) variances to their design. The “Dice” property 
currently has an existing building on it which is scheduled to be demolished.  
The requested variances: 

1) To allow an overhead door to face 10-Mile Road. 
2) To eliminate a bypass lane (Zoning section provided below for convenience) 

Section 5.3.11.D 
“Drive-through facilities shall provide one bypass lane to allow unobstructed travel for vehicles to pass 
those waiting to be served. Such bypass lane shall be a minimum of eighteen (18) feet in width, unless 
otherwise determined by the Fire Marshal.” 

 

ZONING BOARD OF APPEALS 
STAFF REPORT 

 

I. GENERAL INFORMATION: 

COMMUNITY DEVELOPMENT DEPARTMENT 
 
45175 Ten Mile Road 
Novi, MI 48375 
(248) 347-0415 Phone 
(248) 735-5600 Facsimile 
www.cityofnovi.org 
 

II. STAFF COMMENTS: 
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The Zoning Board of Appeals may take one of the following actions: 
 

1. I move that we grant the variance in Case No. PZ25-0001, sought by 
________________________________, for ________________________________________ 
because Petitioner has shown practical difficulty requiring ____________________ 
____________________________________________________________________________
____________________________________________________________________________. 
 

(a) Without the variance Petitioner will be unreasonably prevented or limited 
with respect to use of the property because ___________________________ 
______________________________________________________________________ 
______________________________________________________________________. 
 

(b) The property is unique because________________________________________ 
______________________________________________________________________
______________________________________________________________________. 
 

(c) Petitioner did not create the condition because________________________ 
______________________________________________________________________ 
______________________________________________________________________. 
 

(d) The relief granted will not unreasonably interfere with adjacent or 
surrounding properties because________________________________________ 
______________________________________________________________________  
______________________________________________________________________. 
 

(e) The relief if consistent with the spirit and intent of the ordinance because 
______________________________________________________________________ 
______________________________________________________________________. 
 

(f) The variance granted is subject to: 
 

1. __________________________________________________________. 
2. __________________________________________________________. 
3. __________________________________________________________. 
4. __________________________________________________________. 

 
 
 
 
 

III. RECOMMENDATION: 
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2. I move that we deny the variance in Case No. PZ25-0001, sought by 
_____________________________________, for ___________________________________ 
because Petitioner has not shown practical difficulty requiring_________________ 
____________________________________________________________________________  
____________________________________________________________________________. 

 
(a) The circumstances and features of the property including ______________ 

______________________________________________________________________ 
are not unique because they exist generally throughout the City. 

 
(b) The circumstances and features of the property relating to the variance 

request are self-created because _____________________________________ 
______________________________________________________________________
______________________________________________________________________. 

 
(c) The failure to grant relief will result in mere inconvenience or inability to 

attain higher economic or financial return based on Petitioners 
statements that _______________________________________________________ 
______________________________________________________________________
______________________________________________________________________. 

 
(d) The variance would result in interference with the adjacent and 

surrounding properties by _____________________________________________ 
______________________________________________________________________ 
______________________________________________________________________. 

 
(e) Granting the variance would be inconsistent with the spirit and intent of 

the ordinance to _____________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________.  

 
 
 
Should you have any further questions with regards to the matter please feel free to 
contact me at (248) 347-0417. 
 
Alan Hall – Deputy Director Community Development - City of Novi 
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Building 113 ZBA Review Standards Dimensional Revised 06/15 

The Zoning Board of Appeals (ZBA) will review the application package and determine if 
the proposed Dimensional Variance meets the required standards for approval. In the 
space below, and on additional paper if necessary, explain how the proposed project 
meets each of the following standards. (Increased costs associated with complying with 
the Zoning Ordinance will not be considered a basis for granting a Dimensional 
Variance.) 

Standard #1.  Circumstances or Physical Conditions. 
Explain the circumstances or physical conditions that apply to the property that do not 
apply generally to other properties in the same zoning district or in the general vicinity. 
Circumstances or physical conditions may include: 

a. Shape of Lot. Exceptional narrowness, shallowness or shape of a specific property
in existence on the effective date of the Zoning Ordinance or amendment.
□ Not Applicable       □ Applicable  If applicable, describe below: 

and/or 

b. Environmental Conditions. Exceptional topographic or environmental conditions or
other extraordinary situations on the land, building or structure.
□ Not Applicable       □ Applicable  If applicable, describe below: 

and/or 

c. Abutting Property. The use or development of the property immediately adjacent
to the subject property would prohibit the literal enforcement of the requirements
of the Zoning Ordinance or would involve significant practical difficulties.
□ Not Applicable       □ Applicable  If applicable, describe below: 

REVIEW STANDARDS 
DIMENSIONAL VARIANCE 

Community Development Department 
45175 Ten Mile Road 
Novi, MI 48375 
(248) 347-0415 Phone
(248) 735-5600 Facsimile
www.cityofnovi.org
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Standard #2. Not Self-Created. 
Describe the immediate practical difficulty causing the need for the Dimensional 
Variance, that the need for the requested variance is not the result of actions of the 
property owner or previous property owners (i.e., is not self-created). 
 
 
 
 

 
Standard #3. Strict Compliance. 
Explain how the Dimensional Variance in strict compliance with regulations governing 
area, setback, frontage, height, bulk, density or other dimensional requirements will 
unreasonably prevent the property owner from using the property for a permitted 
purpose, or will render conformity with those regulations unnecessarily burdensome.  
 
 
 
 
 

 
Standard #4. Minimum Variance Necessary. 
Explain how the Dimensional Variance requested is the minimum variance necessary to 
do substantial justice to the applicant as well as to other property owners in the district. 
 
 
 
 
 

 
Standard #5. Adverse Impact on Surrounding Area. 
Explain how the Dimensional Variance will not cause  an adverse impact on surrounding 
property, property values, or the use and enjoyment of property in the neighborhood or 
zoning district.  
 
 
 
 
 
 
 



Standard #1 – Circumstances or Physical CondiƟons 

Overhead Door Facing Novi Road ‐  This variance request is to allow for an overhead door facing a major 

throughfare (Novi Road).  The shape of the proposed car tunnel wash includes a very linear type building 

and site configuraƟon which is allowed in the current zoning district.  The proposed site layout is the 

most efficient layout on the exisƟng parcel and is oriented to allow for conƟnued efficiency in the 

development of the remaining porƟon of the overall parcel.  The linear shape of the proposed tunnel car 

wash on the subject property requires an overhead door on both the entrance and exit sides (narrow 

sides) of the building.  In this case, the most efficient use of the land is to orient the proposed building in 

the east‐west direcƟon which requires the overhead door to be located on the Novi Road side of the 

building.  Having a door on the Novi Road side of the building is consistent with mulƟple other buildings 

both on Novi Road and in the City of Novi that have overhead doors facing a major thoroughfare .   

Without the requested variance, the proposed development would have to be turned ninety degrees to 

the north‐south direcƟon which would encumber the far easterly porƟon of the Novi Road frontage and 

the property which would essenƟally deem the remaining porƟon (the majority) of the property 

unusable.  

 

Drive‐through Lanes 

The ordinance requires one by‐pass lane to allow un‐obstructed travel for vehicles to pass those waiƟng 

to be served.  The proposed development has three lanes that are empty when not in use, and served by 

a pay aƩendant at all Ɵmes.  As part of the car wash operator’s standard operaƟng procedures, the pay 

aƩendants are trained on the procedures on how to freely move waiƟng traffic through the property in 

the event of either an emergency, break down or when a customer decides they no longer want a wash.  

This business is different than a typical drive through restaurant whereas there is a physical person 

located at each drive through lane vs. a drive through restaurant where the pay aƩendant is located 

inside the building where there is essenƟally no traffic management taking place.  The addiƟon of an un‐

obstructed drive through lane would substanƟally increase the difficulty of managing customer traffic for 

the proposed business and would be no more efficient than the configuraƟon proposed.  

Without the requested variance, the proposed site would be shiŌed to allow for an addiƟonal drive 

through lane requiring the operator to completely block off the by‐pass lane with cones to allow for 

correct traffic flow.  In addiƟon, the addiƟonal lane would un‐necessarily increase the amount of 

impervious area and would increase the amount of runoff from the site and reduce greenspace.     

 

Standard #2 – Not Self‐Created 

Overhead Door Facing Novi Road ‐  Having an overhead door located on the Novi Road side of the 

building could be construed as being self created, but in this instance, the proposed site configuraƟon is 

oriented specifically to allow for efficiency in the development of the overall parcel.  In addiƟon as 

outlined in Standard #1 above, having a door on the Novi Road side of the building is consistent with 

mulƟple other buildings both on Novi Road and in the City of Novi that have overhead doors facing a 

major thoroughfare.     



Drive‐through Lanes 

The eliminaƟon of a separate by‐pass lane could be construed as being self created, however, since the 

proposed lanes are being manned by aƩendants who are specifically trained in traffic management of 

this specific business, the proposed lanes essenƟally serve the same intended use what is required in the 

ordinance.  The addiƟon of an independent by‐pass lane would simply be un‐necessarily redundant and 

un‐necessary. 

Without the requested variance, the proposed site would be shiŌed to allow for an addiƟonal drive 

through lane requiring the operator to completely block off the by‐pass lane with cones to allow for 

correct traffic flow.  In addiƟon, the addiƟonal lane would un‐necessarily increase the amount of 

impervious area and would increase the amount of runoff from the site and reduce greenspace.     
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Know what's below
Call before you dig.
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	Check Box5: Yes
	Check Box6: Off
	Text7: 
	Check Box8: Off
	Check Box9: Yes
	Text10: With the ordinance including the square footage of existing attached garages these larger scaled homes will need a variance for an accessory structure in most cases.
	Check Box11: Yes
	Check Box12: Yes
	Text13: See attached    
	Text1: Neither of the two variances requested will impact the surrounding area.  Having an overhead door along Novi Road is consistent with several other businesses along Novi Road and in the City of Novi.  Eliminating a separate bypass lane will ultimately reduce the storm water runoff from the site as it will include less impervious area.
	Text2: The request for an overhead door along Novi Road is essentially a minimum variance as we are requesting the placement of a door and does not effect the building setbacks.  The elimination of a separate bypass lane is essentially a request to change the width of the required bypass lane from 18 feet to 0 feet which is a reduction of the minimum requirements.
	Text3: The proposed overhead door along Novi Road and the elimination of a separate bypass lane are proposals that do not impact the lot areas, setbacks, frontages, height, bulk density or other dimensional requirements, therefore the proposed development remains in strict compliance with the dimensional requirements of the ordinance. 
	Text4: See attached 


