
 

CITY OF NOVI CITY COUNCIL 

MARCH 28, 2022 

 

 

SUBJECT: Approval to replace/upgrade the phone system at the Novi Police Department’s 

Communications Center through an arrangement with Oakland County at a cost 

not to exceed $74,410  from Motorola Solutions, Inc. the approved vendor for the 

County. 

 

SUBMITTING DEPARTMENT: Public Safety – Police Department 
 

EXPENDITURE REQUIRED $74,410 

AMOUNT BUDGETED $75,000 

APPROPRIATION REQUIRED N/A 

LINE ITEM NUMBER 101-301.00-980.00 

 

BACKGROUND INFORMATION:  
 

In 2017, a new phone system was installed in the Novi Police Department’s 

Communications Center. That system by Emergency Callworks, now known as Motorola 

Solutions, included hardware, software, and a five-year warranty which expires on May 

30, 2022. The equipment was purchased by the City of Novi through the Oakland 

County master contract. As part of this project, Oakland County paid for the purchase 

and maintenance of all the core "host" equipment, the backup center located in 

Pontiac, and the software for the data centers and all the Dispatch Centers. Since this is 

a networked system, it was important that all Dispatch Centers remain on the same 

version of software, which is part of the reason Oakland County assumed that cost. The 

city of Novi was responsible only for the local remote workstation hardware and 

maintenance of that hardware. 

Although the warranty for the City of Novi does not expire until May 30, 2022, the 

County contract expires in December of 2021. Subsequently, Oakland County has 

negotiated a five year warranty extension and hardware refresh for all Dispatch 

Centers, including the City of Novi. The new warranty end date is January 31, 2026. The 

goal of the County is to have all local Dispatch Center contracts expire on the same 



date as the County, January 31, 2026. Motorola has prorated the cost of the City of 

Novi warranty renewal based on the number of workstations and length of time 

between the end of our current contract (May 30, 2022) and the end of the extended 

contract negotiated by Oakland County (January 31, 2026).  

Oakland County and Motorola Solutions, Inc. have entered into an agreement for the 

purchase of New Generation 911 Equipment and Serivces. The equipment and 

warranty for the City of Novi is a not to exceed amount of $74,410.  

Legal counsel has reviewed this matter and opines there is no legal impediment which 

precludes the City of Novi from executing this agreement. 

 

RECOMMENDED ACTION:   Approval to replace/upgrade the phone system at the  

Novi Police Department’s Communication Center through an arrangement with 

Oakland County at a cost not to exceed $74,410  from Motorola Solutions, Inc. the 

approved vendor for the County. 

 






























