Agenda

X2 Novi Public Library Board of Trustees --Regular Meeting
N/ Thursday, March 25, 2021
@\. at 7:00 p.m.

Novi Public Library provides the resources and programs to support the educational, cultural,
informational and recreational needs of its  diverse community.

Call to Order by Interim -President, Kat Dooley
1. Welcome new Board Members: Brian Bartlett, Sreenivas (Sreeny) Cherukuri, and Kathy
Crawford
Pledge of Allegiance

Roll Call by Secretary, Torry Yu
1. Trustees: Bartlett, Cherukuri, Crawfor d, Dooley, Michener, Wood and Yu , Student
Representatives Chang and Tangirala

Pursuant to the State of Michigan Open Meetings Act, all members shall identify their
physical location by stating the county, city, and state from which he or she is attending
the meeting remotely.
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Consent Agenda
1. Approve Minutes of:

A. February 25, 2021 0 Regular MEELING  ....cceeiiii ettt ste et e e s eeane e 4-16
2. Approve Claims and Warrants of:
A. Accounts 268 and 269 (FB00)  .....eicuiiiiiiieiie e 17-19
Presentations
1. None
Reports

,,,,,,,,,,,,,,,

1. Student Representatives Report (Febr uary 2021) éééééééééééaxte

2. Presi dent drgerink &HKatoDooley |
A. 2019-2022 Strategic Planning GOalS ........ccccuiiiiiiiiei e 21
B. 2020-2021 Go als Document UPdAate  ........cocuiieeiiiiiee sttt e e N/A
C. Election of Officers 21 -22: Begin nomination process in March, slate provided and
election at A pril meeting, officer duties go into effect at May meeting.

3. Treasurerds Report (Geoffrey Wood)

A. 2020-2021 Library Budget FUNd 268 .........cooiiiiiiiiiiie e 23-25
B. 2020-2021 Contributed Fund Budget 269  .....cooiiiiiie e s 26
C. Financial Report February 2021 ...ttt sae e sne e e s be e e saee e 27
D. Library Fund 268 Expenditure & Re venue Report as of February 28, 2021 .................. 28-30
E Library Fund 269 Contributed Fund as of  February 28, 2021 ........cccooioiiiiiiiniieeeeeee 31
F. Balance Sheets for Funds 268 and 269 as of February 28, 2021 ........cccoceeviiiiiieciieennen. 32-33
G. 2019-2020 ANNUAL REPOIT ...ttt ettt et aa e e s be e e s abe e e nbe e e sae e e 34-35

4 oz
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4, Direct or GBIIEREKASY L.l 36-58

A. Information Technology REPOIM ..ooeeie e e e s e e e snee e snreeans 59
I = o1 11T (=T oo S 60
C. Information SErviCeS REPOI  ...eoiuiiiiiiie ettt 61-66
D. SUPPOIT SEIVICES REPOIT ..ottt ettt et b e be e s ae e sbn e e b e nneenees 67
E. Library USAge STALISTICS ......eeieiiieiiieiieitee sttt sttt ettt st b e b b e nees 68-76
F. Friends of NOVI LIDFAry .......ooo ettt st N/A
G. City of Novi Historical Commission & Agenda March 17,2021é é é é € é é ................. 77

Matters for Library Board Action
1. Consider amendment to Holidays Policy (HR Policy) Re: Juneteenth based on memo from

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the three -minute time limit. This is not a question -answer session. Itis an opportunity to
voice your thoughts with the No  vi Public Library Board of Trustees.

Citizens must state their first, last name and Novi address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs,
please contact Library Administration at least 5 days in advance of the meeting.

Committee Reports /Non -Action Items
1. Policy Committee: Review current public policies for the Library
(Michener d8Chair, OPEN, Staff Liaison 8 Julie Farkas)
1 Staff Committee: Julie Farkas, Barb Rutkowski, Maryann Zurmuehlen , Betty Lang,
Keith Perfect , Dana Brataniec and Hillary Hentschel.
1 Committee iscurrently reviewing policies referenced in the Guest Behavior Policy
(P7, P12, P13, P17 and P20)

2. HR Committee: Review HR Policies for the Library , Director Review & Goals
(OPEN ¢ Chair, Wood, Dooley, Staff Liaison 6 TBD
1 Staff Committee:  Julie Farkas, HR Specialist (open position), Lindsay Gojcaj and
Kirsten Malzahn .

1 HR Policy staff review has been suspended until a new HR Specialist is hired.
1 New posting for HR position as of 2/19/21. ClI osing date for posting: 3/17/21 ;
Interviews planned for 3/26/21
3. Finance Committee:  Financial plan based on building assessment review , Library

endowment investigation
(Wood - Chair, OPEN, OPEN, Staff Liaisons o Julie Farkas & Barbara Cook )
1 No Report

4. Events/Marke ting/Fundraising Committee: Outreach opportunities
(Yu 0 Chair, Michener, Dooley , Staff Liaison & Julie Farkas)
a. Library/Community Events Attended by Library Board Members in the Last Month:
1 Trustee Dooley 3/10: APALA/NNLM Webinar: Addressin g the Stigma: Mental
Health and Wellness Resources for Asian/Pacific American Communities
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5. Strategic Planning Committee:
(Dooley - Chair, Yu, Staff Liaison 0 Julie Farkas).
T No Report

6. Building/Landscape Committee:
(OPEN 0 Chair, OPEN, Wood , Staff Liaison 8 Julie Farkas)
9 Filters for the air duct cleaning project were on order. The air duct cleaning
project had to be rescheduled for the week of March 29 th. Both boilers have
been repaired and working properly. We are currently waiting on a part for an
elevator repair for CAR 2.

7. Bylaw Committee: Review of Library Board Bylaws
(OPEN- Chair, OPEN, Staff Liaison 0 Julie Farkas)
1 Committee met on 2/17/21 to discuss draft based on attorney review

8. DEIl: Diversity, Equity and Inclusion Committee
(Mic hener & Chair, Dooley , Staff Liaisons 0 Julie Farkas, April Stevenson, Barb Rutkowski,
Maryann Zurmuehlen, Gail Anderson, Dana Brataniec, Tia Marie Sanders )
1 Next committee meeting scheduled for Tuesday, March 30, 2021

Communications

1. 2/15/21: Letter from Linda Mulder Re: Library SErviCeSs .....ccccoviiieeeiiiiii e e e e eiee e 78
2. 2/23/21: Email from Katie Hayes Re: Response to January 28 Meeting é é é ¢ € é é é .79
3. 2/24/21: Email from Danielle Ware Re: Novi Public Library Guest Behavior Policy - Action

4. 2/24/ 21: Email from Betsy Beaudoin Re: Addressing racial justice and equity in our

o

2/25/21: Email from Jessica Moore Re: In Support of ~ Trustee Tara Michener ...........ccc.c.e... 82

3/8/21: Postcard from Aaron Klenke Re: Library Servicesééeéeéecéedréceceéeé

o

Closed Session
1. Closed session to discuss a confidential written legal opinion that is subject to attorney -
client privilege
A. Memo: Attorney -Client Privileged Correspondence 0 Closed Sessioné é é é é .84-86

Adjo urnment

Supplemental Informati on
9 Library Board Calendar 0 2021.........c.uoieeiiiiiee et e s et e e e ste e e e st e e e sta e e e s e aae e e e e nnnae e e s arreeaeareeeaan 87
[ I o =Y A 4 (o ] g To E-Jo T2 0 2 PSP TOPOPR 88

2021 Future Events:
1 Timeframe March 5 & April 19, 2020: Library is currently in Phase 4 of COVID library
operations 9 with recommended visits of 1 hour (Grab & Go) ; public computers available
(1 hour use); 48 hour quarantine of  materials; limited seating is available; café and book
nook open; programming virtual through May 2020.

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, Ml 48375, Telephone: 248 -349-0720
http://www.novili _brary.org
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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARD
MINUTES, VIRTUAMEETING
February 25, 2021

DRAFT

Call to Order by President, Melissa Agosta
The meeting was held virtually with assistance from the City of Novi. The meeting was
called to order by  Melissa Agosta, President, at 7:00 p.m.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call by Secretary, Torry Yu

Library Board

Melissa Agosta, President

Kat Dooley, Vice President

Bill Lawler, Board Member

Craig Messerknecht, Board Member

Tara Michener, Board Member

Geoffrey Wood, Treasurer

Torry Yu, Secretary

Student Representatives

Sarah Chang (left virtual meeting at 7:44 pm)
Tarun Tangirala (absent, excused)

Library Staff

Julie Farkas, Director

Barbara Cook, Bookkeeper

Library Attor ney

Anne Seurynck

Foster, Swift, Collins, & Smith PC, Attorneys

Approval of Agenda

President Agosta reviewed approval procedures, stating that first will be the motion to

approve an item, next it will be seconded, then discussion will take place, and last ly the

vote. Trustee Wood added that after the motion is seconded, the first person that is

allowed to speak is the person that made the motion. President Agosta asked the library

attorney, Anne, who is a guest at the meeting for guidance on the proper pro cedure for

Trustee Michenerdés motion (listed in the notes belo
several times during the meeting to be clear about her ask. The attorney clarified Trustee
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Mi chenerds motion is to add t he sdwuederimhtiersforr equest
Board action is when the Trustees will decide whether they agree to make the change.

Therefore, right now if the motion below passes it does not approve the change, it

approves to add the request to the agenda.

Trustee Michener moved to add item 2 Under Matters for Board Action, the approval to
amend the document Library closings, 2021 on page 91, to show the Juneteenth Holiday
as a paid Holiday, just like July 4 t* Independence day and every other Holiday on the
Library calendar.

1std Tara Michener

2nd d Torry Yu
The attorney suggested a roll call vote due to the meeting being held virtually. Roll call
vote was taken and there were 5 yes votes and 2 no votes. The motion passed.

Trustee Michener mentioned that the whole packet has changed and asked for the
distinction between correspondence and communication. Director Farkas said that she
picked up the wording from the City Council meetings and correspondence has the
same meaning as communication.

A motion was made to approve the A genda as amended.
1stg Tara Michener
2nd 3 Craig Messerknecht
Roll Call Vote was taken and the motion passed unanimously. No further discussion.

Presentations
A. Kulture City & Safe Space Implementation 0 April Stevenson, Information Services

Department Head
i. April Stevenson, provided the Trustees with an informative
presentation about advocating for the sensory processing needs
for Novi Library guests.
ii. April Stevenson, provided the Trustees with a presentation about
safe space and affirming the LGBTQ+ co  mmunity is welcome at
the Novi Public Library.
B. Recognition of Years of Service as Board Trustee (December 2013 - February 2021)
0 Craig Messerknecht
i. Director Farkas thanked Trustee Messerknecht for over 7 years of
dedicated service to the Library Board. T rustees said goodbye and
sent well wishes to Craig.
C. Recognition of Years of Service on the Library Board (February 2015 o February
2021) 9 Bill Lawler
i. Director Farkas thanked Trustee Lawler for 6 years of dedicated
service to the Library Board. Trustees sa id goodbye and sent well

wishes to Bill.
Reports
1. Student Representatives Report
On page 4 of the February Board packet. Director Farkas commented that both
student representatives will remain onboard until June. Trustee Yu asked if
students from other high  schools attend the TAB meetings. Student representative
Chang said she believes the majority attending are Novi High School students.

Page 5

t

0



Trustee Yu inquired about the past Tween Advisory Board for middle school
students and Director Farkas said participation was not adequate to continue.

President s Report (Melissa Agosta)
A. 2019-2022 Strategic Planning Goals

On page 5 of the February Board packet.
B. 2020-2021 Goals Document Update o N/A

C. Election of Officers: Begin nomination process in March, slate provided and
election at April meeting, officer duties go into effect at May meeting.
i. President Agosta requested that trustees interested in
consideration for officer positions please let Trustee Yu know by
March 31, 2021.

Treasurerds Report (Geoffrey Wood)
A. 2020-2021 Library Budget Fund 268

The 2020-2021 Library Fund 268 budget (COVID column) calls for revenue of
$3,124,300 with expenditures of $3,221,824 consuming $97,524 of the fund
balance.

B. 2020-2021 Contributed Budget Fund 269

The 2020-2021 Library Contributed F und 269 budget (COVID column) calls for
revenue of $46,500 and expenditures of $51,050 consuming $4,550 of the fund
balance.

C. Financial Report January 2021
On page 11 of the February Board packet.

D. Library Fund 268 Expenditure and Revenue Report ending Jan uary 31, 2021

Revenue ending January 31, 2020 was $3,163,613
Expenditures ending January 31, 2020 was $1,622,378

E. Library Fund 269 Contributed Fund ending January 31, 2021

Revenue ending January 31, 2020 was $15,549.
Expenditures ending January 31, 2020 wa s $5,616.

F. Balance Sheets for Funds 268 and 269 as of January 31, 2021

Ending Fund Balance for Fund 268 as of January 31, 2020 was $3,803,528
Ending Fund Balance for Fund 269 as of January 31, 2020 was $1,716,912

G. 2019-2020 Annual Report
On pages 18 -19 of the February Board packet

Directords Report (Julie Farkas)

On pages 20-66 of the February Board packet.
Staff members celebrating anniversaries for March are:

1 Jean Aldrich & Support Services - 4 years

1 Hillary Hentschel & Information Services -4 years
i Marya nn Zurmuehlen - Support Services - 10 years
i Jolanta Borek & Support Services -14 years
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Information Technology Report (pages 49  -50)

Facilities Report (page 50)

Information Services Report (pages 51  -55)

Support Services Report (page 56)

Library Usage Statistic s Report (pages 57 -65)

Friends of Novi Library o N/A

City of Novi Historical Commission & February Agenda (page 66)

OMMOO®>

Consent Agenda Removals and Approvals

All items listed under Consent Agenda are considered routine by the Library

Board and will be enacted by one motion. There will be no separate discussion of
these items unless a Board Member so requests, in which event the items will be
removed from the Consent Agenda and considered at the end of the normal
Agenda.

A motion was made to approve the consen t agenda on pages 76 -89 of the
February packet.
1st Craig Messerknecht
2nd- Kat Dooley
Discussion:
No comments

Roll Call vote was taken and the motion passed unanimously.

Matters for Library Board Action

1.

Approval of the Guest Behavior Policy (2  nd draft)

Director Farkas said over 30 grammatical changes were made and she thanked
Hillary Hentschel as well as the staff Policy Committee  for their effort s.

President Agosta asked for a Trustee to make a motion to approve the Guest
Behavior Policy. Trustee Michener indicated she would like to make a motion to
approve the Guest Behavior Policy and the Anti -hate Speech clause. President
Agosta rephrased and asked for a request from a Trustee to make a motion to
approve the Guest Behavior Policy as presented.
A motion was made to approve the Guest Behavior Policy as presented.

1st- Craig Messerknecht

2nd - Trustee Yu

Discussion:
Trustee Messerknecht had no additional comment. Trustee Michener wanted to
point out the hate speech clause in this policy, since it is of ultimate importance.

Roll Call Vote was taken and the motion passed unanimously.

Approval of Juneteenth as a paid Holiday

Trustee Michener made a motion for approval to amend the document Library
closings, 2021 on page 91, to show the Juneteen  th Holiday as a paid Holiday, just
like July 4t Independence day and every other Holiday on the Library calendar.

1st- Tara Michener

2nd - Trustee Yu
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Discussion:

Trustee Michener reiterated the importance of Juneteenth as a paid Holiday.
Discussions took place at the June 25 th meeting for the closure and it was voted
on unanimously. Further clarification of Juneteenth was engaged at the August
meeting labeling it as a Holiday. It was a Holiday on the calendar until after
December, 2020. Trustee Michener s looking for the same consideration as other
similar Holidays or else it becomes an equity issue, making it lower. Director Farkas
added that she does believe that this is a typo and it is noted on other

information she has that it is a Holiday. Trustee  Wood asked if there is a motion to
be made. President Agosta asked Director Farkas to clarify if Juneteenth is a paid
Holiday. Director Farkas confirmed Juneteenth is a paid Holiday. Again, this is a
typo on the calendar and will be a red H on future calen dars.

Motion was withdrawn as noted below:

Attorney Anne, suggested Trustee Michener withdraw the motion as unnecessary
(due to the typo error). Trustee Michener requested additional clarification that
Juneteenth is a paid Holiday. President Agosta conf irmed that it was a typo on
the calendar and Juneteenth is a paid Holiday.

Trustee Michener then withdrew the motion listed above under Matters for Board
Action item 2.

Consent Agenda Removals for Library Board Action
Consent Agenda items which have been removed for discussion and/or action
N/A

Public Comment
President Agosta asked the speakers list their first name, last name and Novi address.
None of the speakers listed their address.

Shy, (did not provide full name, and did not provide address/reside nce). Shy said every
time Trustee Michener brings a motion everyone seems to be a bit confused and there

seems to be a lot of aggression. Shy said that seems to be the case tonight and also last
month. Shy believes Trustee Michener is owed an apology, she said Trustee Michener is
not being treated fairly considering the work she has put in. She asked for a comment

from the Board as to why that is the case. The President stated it is not a question/answer
session. Shy added that a Board Member (president) ha s been rude and nasty and that
Trustee Michener and all of the Board Members, should be treated better in the future.

Regina Sharma (did not provide an address/residence) Regina is a patron of the Novi

Library and wanted to share that she is profoundly di sappointed to observe the way
Trustee Michener was treated at the January 28 meeting. She said Trustee Michener is a
committed Novi resident, a dedicated volunteer and served on the Library Board many

years, including as past president. Trustee Michener ha s been asking for a hate clause to
be added to the Libraryds policy manual for more th
as to why a hate clause would be a DEI initiative. A policy that would protect Library

visitors from discrimination. When she (Trustee Michener) requested, after seven months
of discussion that this clause be voted on she was interrupted, she was talked over and

she was talked down to. Regina said she (Trustee Michener) was the only member of

your Board being treated in this manner and s he was being sent a message that her
voice does not count. No one should have to explain in a public meeting that it feels

bad to be discriminated against, it is shameful and Trustee Michener deserves better and

Page 8



she is owed an apology. Regina added that th e community members who visit this
Library deserve better.

Lisa Goss-Hopson (provided a Novi address at a previous meeting) Calling in to express

her sheer and utter disappointment in the (Boards) blatant disregard to make

conscientious decisions in the  matter of updating the diversity and equity policies. For

mont hs now, about 7 months she and many others have
president, filibuster her way through ignoring the pleas of (Trustee) Michener to have the

Board recognize Juneteenth asa  Holiday that is equal in worth, in regards to closing the

Library as the 4 th of July. Lisa quoted the late, great Dr. Martin Luther King, justice delayed

is justice denied. Lisa takes offense to the Boar d?o
(Trustee) Mi chener, who had every right to speak in | as
the Board approving of the anti  -hate speech clause in the official policy packet, which

she said is conspicuously is never quite ready to be approved. Lisa continued that the

rest of the Board and their complicit silence appr o\
tactics further substantiates her main point which is, it is time to replace some of the

Board members in exchange for ones who will champion the cause of celebrating and

embracing every aspect of multi  -culturalism in Novi. Lisa was further nauseated earlier

tonight by President Agostads perpetual reiteration
while (Trustee) Michener made several attempts to make a motion to re -visitthe Li br aryo6s

closing for the celebration of Juneteenth. She wants the Board to know she can see all of

them and recognizes voter suppression a mile away.
intention to subvert and confuse things that were so very submiss ively clear. Lisa added

that it is time for the Board to step up to the plate and realize they are not going away,

denounce hate speech, honor Juneteenth or face losing your next election.

Betsy Beaudoin (did not provide address/residence) Betsy commente d that she sentin a
letter and did not notice it included in the correspondence section (of this meeting). She

and NNRAAA thank the Board for approving the hate speech policy and she did see the
money allocated in the 269 fund, as requested for Diversity, Equity and Inclusion. She
appreciates this progress. Betsy wants to reiterate
response to her request last month was embarrassing to her, as a member of the

community. She thinks that Trustee Michener was treated with disrespect. Betsy has
listened in on several of the meetings and she has not heard anyone else treated that

way and she has seen her (Trustee Michener) treated that way a couple of times, which

she finds disappointing. Betsy added that (Trustee Michener) a s the sole African
American Trustee on the Board, for her to discuss her views on Racial Justice and what is
needed. Betsy thinks that the white members of the Board should consider if they could

be better listeners in regards to that. Additionally, her mo st important point of the
evening is why are the bylaws changing to say that the minutes and meetings may be

made public as opposed to shall be made public? Betsy said the timing of this seems

very unusual to her given the scrutiny that the Board is under, that the Board is suddenly
looking to hide behind the curtain and maybe not have people know how things are

going. She said if the (Board) is unable to conduct themselves professionally in a way

that can be publically presented as a Board this may not be a good position for anyone
who is not comfortable having the meetings/minutes made public. NNRAAA will be

keeping an eye on how all this is going.

Danielle North (did not provide address/residence) She is speaking up on behalf of Board

Member Michener and  her right to put forward a policy. Danielle watched the video

from the last meeting. Danielle said she has a lot of skills, experience and background in

Robertds Rules of order and in | ast monthds meeting
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Ro b er t & of orfen Bhe said the meeting was not conducted properly. Any motion
can be put forward and Board member Michener continues to be suppressed in her
rights and ability as a Board member to either put forth a motion and that the Board

does not have to appr  ove the motion, but the motion can be put forward. She is very
disappointed in what she continues to see in terms of the actions of the Board and she is
also very disappointed in the silence from other Board members. Danielle said as people
of color, Black people in America should have folks who are allies who are not the same
color as they are, who understand that hate is wrong, discrimination is wrong and any
type of bias is wrong. That is what she continues to see in the meeting as it relates to
Board Me mber Michener, and as it relates to putting forth a policy that seems to be very
clear, common sense that would need to be passed by a public place, a library where
people of all backgrounds will need to feel safe. Danielle hopes that the Board can
follow proper policy, rules and guidelines and also finalize. She said she hopes in the
coming month that policy can go forward.

Aaron Martinez (did not provide address/residence) Aaron said he is a longtime Novi
resident, almost 30 years. He wanted to follow up on his written comments that were
included in tonightoés Board packet. First, Aaron th
hate speech policy passed through the Library Board. He said it has been long overdue
and he appreciates the efforts by Trustee Mi chener to facilitate that, as well as Director
Farkas and her whole team.  Aaron said he had an opportunity to read the proposed
bylaws for the Library Board and he did take a couple issues with similar points brought

up as it pertains to the minutes of the meeting. He is glad that the folks from Foster Swift
are present and could potentially clarify some of that. As he reads the laws, specifically

MCL 15.269 it is not a may it is a shall. Adding that a public body must be able to provide
the minutes of the meeting for public inspection. Aaron encourages the Board to

consider that and keep it in mind. As a public body he expects the Board to follow the

open meetings act and said the Board is required to.

Sharon Trumpy (provided a Novi address at a previous m eeting) Sharon stated she is a
Novi resident and has been contacting the Board pretty continuously since June of this

year because she loves the library and because she is the white mother of a Black son, in
Novi. Sharon is going to do everything she can t 0 make sure Novi is a safe and

welcoming place for her child and for all of the citizens. Sharon is glad that the hate

speech policy was passed tonight. She wanted to thank Trustee Michener for being a

vocal advocate for Racial Justice. She hopes that the rest of the Board will reflect on why
the delay was so unacceptable. Sharon shared private information with Board members

about a racist incident that her child encountered in the past month. Her point in doing

that is to point out that this does happen in Novi. Every day the Board failed to pass the
hate speech policy was a day that the patrons and employees were unprotected in the

Library, which is unacceptable to her. She would like to implore the Board to look at the
stereotypes that they are perpetuati ng when they treat the only Black Board member as

an angry Black woman when she is advocating for her community. Her (Trustee

Mi chenerds) treatment at the | ast meeting, as well
unacceptable. Lastly, Sharon would like to point o ut that the bylaws are an equity issue
and she believes it is imperative that the minutes and the video recording always be

made available, so that individuals with disabilities are those who are unable to leave

there homes have access to that information.

Paula Henry (provided a Novi address at a previous meeting) Paula is one of the

presidents of PAASN (Parents of African American Students in Novi) She would like to
speak on behalf of the behavior that was afflicted upon Trustee Michener. Paula feels
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that Trustee Agosta is unprofessional, rude and out of order in the way she conducted
herself towards her (Trustee Michener).
was very public she believes her apology should be as well. She thanked the Board for
finally passing the hate speech policy, even though it has taken almost a year to pass.
Also, Paula thanked the Board for acknowledging and passing Juneteenth as a paid
Holiday. Again as previously discussed the attempts to change the bylaws from shall be
to may be is inappropriate for the Novi Public Library and the theme to inform and to
inspire. Keep that in mind. Again, Paula thanked the Board for passing the hate speech
and the Juneteenth. Paula believes that Trustee Michener should receive a public

ap ology for the way she was treated in the last meeting and in previous meetings. Paula
said again she (Trustee Michener) is the only African American on the Board. Paula
added it really did make the Novi Library look bad to treat her that way.

Trustee Michener said she requested to read her letter during correspondence, which is
now communications but president Agosta asked her to use the time during public
comment (as recommended by the library attorney). Trustee Michener wanted to be

transparent aboutt his. Trustee Michener read the letter she wrote to the Board regarding
rety. T

the January 28, 2021 meeting in its enti
Communications section of February 28, 2021 Board packet on pages 72 -74.

Committee Reports
1. Policy Committee: Review  current public policies for the Library

(Michener -Chair, Agosta, Staff Liaison & Julie Farkas
1 Staff Committee consists of : Julie Farkas, Barb Rutkowski, Maryann
Zurmuehlen, Betty Lang, Keith Perfect, Dana Brataniec and Hillary
Hentschel.
1 2nd draft of Guest Behavior Policy
o0 Trustee Michener added that the Guest Behavior policy passed
this evening, which includes the anti  -hate speech clause.

2. HR Committee: Review HR Policies for the Library, Director Review & Goals

(Agosta 0 Chair, Wo od, Dooley, Staff Li aison 6 TBD)
9 Staff Committee consists of: Julie Farkas, HR Specialist (open position),

Lindsay Gojcaj, Kirsten Malzahn.

1 HR Policy staff review has been suspended until a new HR Specialist is
hired.

1 Committee met on 2/11/21 to discuss th e open HR position. Director
Farkas provided an update. The Committee is waiting on a staff survey
that was created in the DEI committee to review and possibly include
additional questions. Director Farkas is coordinating board trainings for
spring on the topics of Roberts Rules/OMA and conflict resolution
(pending new board member appointments). Committee asked for a
review of the Director Performance Evaluation form.

1 New posting for HR position as of 2/19/21. Closing date for posting: 3/17/21

3. Finance Co mmittee : Financial plan based on building assessment review, Library

endowment investigation.

Paul a

(Wood - Chair, Messerknecht, Lawler, Staff Liaisons 9 Julie Farkas & Barbara Cook)

1 No Report
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Events/Marketing/Fundraising Committee : Outreach opportunities

(Yu & Chair, Michener, Dooley, Staff Liaison & Julie Farkas)
a. Library/ Community Events Attended by Library Board Members in the Last

Month:

1 No Report

Strategic Planning Committee

(Dooley & Chair, Yu, Staff Liaison & Julie Farkas)
T No Report

Building/Landscape C ommittee: Entrance Project

(Messerknecht 9 Chair, Lawler, Wood, Staff Liaison 8 Julie Farkas)
1 No Report

Bylaw Committee: Review of Library Board Bylaws
(Lawler 8 Chair, Agosta, Staff Liaison & Julie Farkas)

1 Committee met on 2/17/21 to discuss draft based on attorney review. 1 st
draft of the Bylaws included Directords repc

i. Update: Draft that Committee has been working on for several
months is included in the February packet, with changes
highlighted in yellow. Not asking for approval tonight.

ii. Trustee Michener thanked the bylaw committee for their work and
listed items below, to consider, that she said could put the Library
at risk of violating OMA.

1. Article 4, section 5: Changing words from shall be posted to
may be available, regarding meeting minutes . Per OMA
act 267 of 1976, section 9, 1 through 9.33, Public Bodies
Shall make the Minutes available.

2. Article 4, section 8: Removingé oand
meetingso. Example is if a committee
trustees not including the president meets all com mittee
members are present and the president joins as is their right
under article 3, section 4 of the bylaws, then there would
be a quorum of the Library Board, therefore the OMA shall
apply. Trustee Michener suggests they do not remove and
committee meet ings from this section.

3. Changes that while not in violation of any superseding

acts, charters or ordinances are in opposition to the Library
slogan, which is Inform. Inspire. Include. Article 4, section
10.9, the Library Board has full discretion of the in  clusion
and detail of any public comment including written
correspondence within the minutes. Trustee Michener

added this would break with the current practice of

including summaries of all public oral comments and all
written correspondence in their entir  ety, this could result in
minutes that are less informative and inclusive. It could also
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open the door to one sided minutes, or oral public

comments and written public correspondence favorable

to the Library Board, itds actions,
the minutes but those oral public comments or written

public correspondence, that are critical, are not included

in the minutes.

Article 4, section 11 changing language from shall be

available to may be available regarding meeting

broadcast recordings. Tr ustee Michener said this will be a

break with the current practice of posting all Library Board

meeting broadcastds on the Libraryds
result in a degradation to the Libra
to the public. The public would be lessin  formed as they

would no longer be able to review or review Board

meetings in their entirety to better understand the

operation of the library and how it is working to serve the

community. Less members of the public would be included

as it is not always pos sible nor practical for community

members to attend in person or virtually due to work, family

and other commitments, access to transportation, access

to |live broadcast, etcéaction would
public as viewing a meeting first hand has a much greater

impact and leaves one generally with a much larger

appreciation for the work the library board and library staff

are doing to serve the community, then just reading over

the meeting minutes.

Changes that could degrade the equity of all Board

members and impede the Boards deliberative and

decision making process. Article 3, section 4, shall act to

ensure the integrity of the Board process. Trustee Michener

said this is redundant to the very first sentence of section 4

is the very definition of preside, is to exercise guidance,

direction or control. So one, why is this addition being

necessary and two if additional clarification of the role of

president is required could one just
Article 4, section 3 emergency agenda ite ms can be

considered at the discretion of the president. Trustee

Michener said this is in conflict with the last sentence of the

paragraph the agenda may be amended by the action

of the library board during library board meetings. Adding,

it can result in a lack of equity where certain Trustees are

consistently granted that their emergency agenda items

are considered and other Trustees are consistently denied

their additions to the agenda. In general what promoted

the need to require agenda items be subm itted in

advance by Board members thus resulting in this
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emergency agenda clause, at the requirement to submit
agenda items in advance and the subsequent emergency
agenda clause remain in the final version of the bylaw,

then there should also be included a very clear definition
of what qualifies for an emergency agenda item.

Article 6, section 7 Board members are required to share all
guest and staff correspondence with the president or

library director. The president or the library director serves
as the d esignated spokesperson for the board and should
respond in a timely manner to correspondence received

by library guests and staff. Trustee Michener said the
president and library director are not equivalent positions

and they should not be used interchange ably. Adding per

section 2 of this same article library board shall select,
appoint and supervise the library director. Per Novi code of
ordinances section 1926.6 the library board of directors
shall have power to appoint suitable personnel, and fix
their compensation and shall have powers to remove such
appointees. Trustee Michener said reporting all guest and
staff correspondence to the president is both impractical
and unnecessary. Suggest all official library board

correspondence be shared with the libr ary. Suggest this be

merely defined by correspondence sent via official library
board member email only, broader definitions that include
per sonal email , text, phone
result in individuals board
e-pho nes, tablets etc.. become the subject of a freedom

of information act investigation. If the Library is insistent on
maintaining a broader scope for official Library
communication then all Board members should be issued
Novi Public Library laptops and smart  phones to conduct
library business on.

conversa

member s

Article 9 would suggest instead of

Rules section 49, page 487 line 25 through page 488 line 20
procedure at small boards as this is more appropriate and

in line with the boards current oper  ating procedures if not
then Trustee Michener would question items 6 and 8. Item 6
is questions or remarks must be addressed to the president.
Board members are not to speak directly to each other or

to a staff member. Trustee Michener said this is problem

or impractical since the Board as a whole is charged with
the supervision of the director and needs to be able to
converse with the director as such. Also, from time to time
Library staff will be present for special presentations usually
followed by a Q and A, sending all questions to the
president would unnecessarily complicate the process

atic
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especially for a small Board, like theirs. Trustee Michener

added this also unnecessarily complicates and impedes

healthy debate and discussion amongst the board

member s . ltem 8, reading from books,
allowed with general consent that is if there are no

objections. Trustee Michener wonders what prompted the

addition of this addendum. For more clarification on that

Trustee Michener said you can ref erence section 43 line 20 -

25,

Trustee Michener said those additions really concern her

and put them (the Board) at risk with violation of OMA and

put them at risk for lack of transparency and equity not

only with the community at large but as board member s,
having the freedom they were appointed to have.

8. DEl: Diversity, Equity and Inclusion Committee

(Michener & Chair, Dooley, Staff Liaison @ Julie Farkas, April Stevenson, Barb
Rutkowski, Maryann Zurmuehlen, Gail Anderson, Dana Brataniec, Tia Marie

Sanders)
1 No Report. Next committee meeting scheduled for Friday, February 26,
2021

i. Update: Trustee Michener wanted to share that she shared an
article from the PLA and MLA on understanding power, identity
and oppression to the committee to review. The book sug gested
by Director Farkas is in the works. Also, a member gave the
committee a resource to look at called the Black Tax: The cost of
being a Black American.

ii. Trustee Dooley added there have been some initiatives that the
committee has been working on and s he will make sure to present
that information to the committee tomorrow at the meeting.

Communications
1. 1/22/21 : Email from: Sandra Lockwood, Re: Thank you to Novi Public Library for

Book Donation

2. 2/3/21: Email from : Sharon Trumpy, Re: Response the Novi P ublic Library Meeting
on 1/28/21

3. 2/13/21: Email from Dawn Spalding, Re: student Representatives to the Library
Board

4. 2/13/21: Email from: Audra Holdorf, Re: Board Meeting 1/28/21

5. 2/16/21: Email from: lan Reed Twiss, Re: Approve Hate Speech Policy

6. 2/18/21: Email from : Colleen Crossey, Re: Please adopt the anti ~ -hate speech
clause into the Novi Public Library Guest Behavior Policy

7. 2/19/21: Email from: Tara Michener, Re: Letter to the Board Regarding the January
28, 2021 Meeting

8. 2/19/21: Email from Aaron Marti nez, Re: Supporting Guest Behavior Policy
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Consent Agenda
1. Approve Minutes of:

A. January 28, 2021 & Regular Meeting
Approved above under consent agenda removals and approvals.

2. Approve Claims and Warrants of:
A. Account 268 and 269 (#599)

Approved above under  consent agenda removal and approvals.

Adjournment

A motion was made to adjourn at 8:43 p.m.
1stfi Tara Michener
2ndfi  Kat Dooley

Roll Call vote to adjourn was unanimous.

Supplemental Information
91 Library Board Calendar ¢ 2021
9 Library Closings

Torry Yu, Secretary Date
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Warrant 600 268 Accounts March 2021

Payable to Invoice # Account number Amount
Global office supplies 268-000.00-727.000 | $ 25.80
Office Connection office 268-000.00-727.000 | $ 1,239.60
Quill office 268-000.00-727.000 | $ 579.29
OCLC 268-000.00-734.000 | $ 607.98
Solus UK Ltd Boopsie 268-000.00-734.000 | $ 4,719.75
Tech Logic Software Renewal thru 3 -31-22 268-000.00-734.000 | $ 6,216.00
The Library Network Envisionware Serv. 1/1/21 -12/31/21 | 268-000.00-734.000 | $ 1,218.72
Amazon webcam with microphone 268-000.00-734.500 | $ 158.96
CDW-G drives; computing kit 268-000.00-734.500 | $ 1,010.92
Amazon labels 268-000.00-740.000 | $ 334.14
Demco labels 268-000.00-740.000 | $ 143.86
Showcases Blu-ray dvd cases 268-000.00-740.000 | $ 120.69
Amazon 268-000.00-742.000 | $ 1,248.20
Brodart 268-000.00-742.000 | $ 8,668.19
Center Point Large Print 268-000.00-742.000 | $ 175.87
CMA Exam Academy 268-000.00-742.000 | $ 234.00
Gale/ Cengage 268-000.00-742.000 | $ 687.02
Tsai Fong Books 268-000.00-742.000 | $ 65.11
WT Cox 268-000.00-742.000 | $ 606.60
Brodart 268-000.00-742.010 | $ 390.52
Midwest Tape 268-000.00-742.010 | $ 1,318.50
WT Cox 268-000.00-743.000 | $ 14,524.85
Library Ideas 268-000.00-744.000 | $ 483.40
Midwest Tape 268-000.00-744.000 | $ 1,408.53
OverDrive 268-000.00-744.000 | $ 7,621.48
Amazon 268-000.00-745.200 | $ 241.78
Midwest Tape 268-000.00-745.200 | $ 4,538.56
The Library Network Tumble book 1/31/21 -1-31/22 268-000.00-745.300 | $ 559.30
Spectrum Enterprises 268-000.00-801.925 | $ 56.18
IPC 268-000.00-802.100 | $ 300.00
Ascension 268-000.00-804.000 | $ 98.00
Rosati, Schultz legal 268-000.00-806.000 | $ 583.50
Brewin, Linda NAEYC Membership 268-000.00-809.000 | $ 194.00
RNA 268-000.00-817.000 | $ 9,320.42
AT&T 268-000.00-851.000 | $ 384.03
Telnet 268-000.00-851.000 | $ 428.52
Verizon 268-000.00-851.000 | $ 464.19
Library Network Shared automated invoice 268-000.00-855.000 | $ 15,578.75
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Bembeneck, Bill mileage reimbursement 268-000.00-862.000 | $ 13.44
Collaborative 268-000.00-880.000 | $ 474.50
Facebook marketing exp. for virtual programs 268-000.00-880.000 | $ 20.61
Global 268-000.00-880.000 | $ 135.01
Image 360 marketing 268-000.00-880.000 | $ 48.00
Muniweb 268-000.00-880.000 | $ 736.50
Novi Rotary sponsorship 268-000.00-880.000 | $ 150.00
Amazon expenses for various programs 268-000.00-880.268 | $ 493.96
Aar on Parrott MLK Unity 268-000.00-880.268 | $ 200.00
Collaborative 268-000.00-880.268 | $ 93.73
Demco 268-000.00-880.268 | $ 36.42
Mutch, Kathy Adult Programming 268-000.00-880.268 | $ 50.00
Oriental Trading Jan Bookworm; Ea rly Lit; Grab Go 268-000.00-880.268 | $ 274.28
Positive Promotions Black Hist. Mth. Posters, Bookmarks | 268-000.00-880.268 | $ 150.59
Scholastic 268-000.00-880.268 | $ 33.84
Millennium Bus. Systems 268-000.00-900.000 | $ 298.53
Consumers (Tracey sent) 268-000.00-921.000 | $ 1,635.13
DTE 268-000.00-922.000 | $ 6,515.11
Allied Eagle 268-000.00-934.000 | $ 486.78
Amazon 268-000.00-934.000 | $ 25.98
Cintas 268-000.00-934.000 | $ 1,089.00
Dalton 268-000.00-934.000 | $ 2,539.00
Global wipes; 200; COVID 268-000.00-934.000 | $ 215.64
Home Depot 268-000.00-934.000 | $ 18.35
North Star Mat 268-000.00-934.000 | $ 414.41
Orkin 268-000.00-934.000 | $ 69.50
Stanley mot ion sensor -door 268-000.00-934.000 | $ 990.15
Brien's 1-20; 1-24; 1-25; 1-26; 1-31; salting | 268-000.00-941.000 | $ 1,250.00
TruGreen ice melt pallets 268-000.00-941.000 | $ 405.90
Weingartz spark plug for snow blower 268-000.00-941.000 | $ 2.99
Millennium Bus. Systems 268-000.00-942.000 | $ 756.09
Corrigan 268-000.00-942.100 | $ 23.98
Digipalooza online virtual webinar 268-000.00-956.000 | $ 39.00
Michigan AEYC Early Childhood Conferences 268-000.00-956.000 | $ 99.00
Michigan Library Assoc. MLA connect Webinar; Hackers 268-000.00-956.000 | $ 25.00
Library Design Assoc. reupholster (48) task SitOnlt chairs 268-000.00-990.000 | $ 13,744.00
Petty Cash (Office) 268-000.00-727.000 | $ 4.45
Petty Cash (Postage) 268-000.00-728.000 | $ 17.50
TOTAL $120,131.58
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Warrant 600

269 Accounts

March 2021

Payable to Invoice # Account number Account total
Amazon Donation; various titles 269-000.00-742.230 | $ 34.30
Amazon Donation; title; Midnight Library 269-000.00-742.230 | $ 18.66
Amazon Donation; title; Four Winds 269-000.00-742.230 | $ 17.59
Amazon iCube; garden paper; puzzles; wrapping paper 269-000.00-976.046 | $ 94.41
Amaz on iCube; rolling trimmer 269-000.00-976.046 | $ 164.10
Amazon iCube; rainbow pack paper 269-000.00-976.046 | $ 2291
Amazon iCube; embroider machine; accessories 269-000.00-976.046 | $ 175.76
Total $ 527.73
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Reports

February 2021 Library Board Student Representative Report
By: Tarun Tangirala, Sarah Chang, and Lindsay Gojcaj (Library Staff Liaison)

Tween and Teen Library Programs:
The BeTWEEN the Pages: Tween Book Club Trivia was held on February 24. Guests read Zora and
Me by Victoria Bond and answered trivia questions relating to the book. (Attendance= 9)

Teen Space Update:
Per the current Executive Order limiting indoor gatherings and social distancing, Teen Space will
not be held a t this time.

Teen Advisory Board (TAB) Update:

The sixth Teen Advisory Board (TAB) meeting, of the 2020 -2021 school year, was held virtually via

Zoom on February 19. The meeting kicked off with an icebreaker in which Teens stated their

names, grade and s chool, and the last book they read. After the icebreaker, members

discussed the submissions for the virtual teen talent show. Members are investigating if they have

enough content to compile into one video. Members also discussed programming ideas and

prizes for the Summer Reading Program. The remainder of the meeting was used to discuss next

mont hds agenda and group activity. (Attendance= 16)

Upcoming Programs:
1 Tween, Teen, and Adult Grab -N-Go Craft Kits: Seashell Wind Chimes & April 12
1 BeTWEEN The Pages:Tween Book Club Trivia & April 21 (Title is Jeremy Bender vs. the
Cupcake Cadet s by Eric Luper. This title is available through Hoopla for instant
download.)
1 Teen Advisory Board (TAB) Meeting 0 April 23

Teen Stop Featured Display:

In honor of Black H istory Month, the February Teen Stop display
featured young adult fiction books written by African American
authors.

A
O uusod) 1

o
|

Page 20



2019 - 2022

Novi Public Library's
Strategic Goals

0 Empower universal literacy.
- g

1

9 Escalate an innovative and inclusive culture. N @\//i
|

Enhance core Interactions within our diverse PUBLIC LIBRARY
community.

How will we accomplish these goals?

[ Tl ;M - W -

. Monltqr our equity footprint for « Monitor our equity footprint for « To positively and effectively
ko guest involvement ;
« Expand collection offerings in infuence outreach and
i CO ie i : & programiming needs, partnerships pertaining to race
print, music and movie in x outrasc) I - '
addition to electronic formats 2 relations
new partnershi < i
« Provide online training options = . lml?;we Library access to all Novi
for residents, city/school l%_entS.utyempioye&s. -
employees and businesses buspesses and those working in

Novi
« Expand collaborations with area

B e s
« Commit to equal opportunity in policies and procedures

. Exef:ute more ﬁe)dt.xle spaces, employment opportunities and
fumiture and electrical access upward mobility for all applicants
based on guest r'meeds and employees, including those
* Implement sustainable from historically marginalized
processes of recycling, paper populations
and utilty usage and explore use « Increase staff and community
of building for larger community advocacy, awareness and « Monitor our equity footprint for

vty education of DE! initiatives accountability
« Determine more targeted

« Improve staff training, launch a X : :
customer services initiative, and marketing strategies, investigate
support growth and innovation in touchscreen interaction in the

building for programming, events

i libi te
& ghygoxw Zd:'e;doffo:(\a’: ol bl and services, and tell NPL's story
IR : % better through Inform. Inspire.
. y 9 Include
experiences at NPL

Ou r Mi s Si on o To provide the resources and programs to support the educational, cultural, informational
® and recreational needs of its diverse community.

INFORM. INSPIRE. INCLUDE.

Updated: 08724720

Page 21



GOALS 8 July, October, January, April
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2021-2022  Library Budget 268

January 28, 2021 Approval 2019-2020 2020-2021 2020-2021 2020-2021
Audited Approved due to COVID-19 JCOVID-19 Yr. End

Revenues 6/30/2020| 1/23/2020| 5/28/2020 1/28/2021
Account Description

403.000 Tax Revenue - Current Lewy 2,836,818.87 2,926,658.00 2,939,255.00 2,961,042.01
403.001 Tax Revenue - Cnty Chargebk -6,553.64 2,000.00 2,000.00 2,000.00
403.003 Tax Revenue - Brownfield 2008 -258.43 -259.00 -259.00 -276.15
403.006 Tax Revenue - Brownfield 2015 -2,983.82 -4,500.00 -4,500.00 -6,071.40
403.008 Tax Revenue - CIA Cap 2018 -6,852.11 -12,597.00 -13,422.73
420.000 Tax Reveune - C/Y Del PPT -4,635.46 -6,500.00 -6,500.00 -6,500.00
567.000 State Aid 44,383.68 40,000.00 20,000.00 33,000.00
633.100 Insurance Reimbursement 13,092.77 0.00 0.00 0.00
657.000 Library book fines 48,961.25 65,000.00 60,000.00 11,000.00
658.000 State penal fines 118,345.07 114,000.00 57,000.00 95,366.51
664.000 Interest on Investments 63,054.71 54,201.00 54,201.00 54,201.00
664.500 Unrealized gain(loss) invest 24,289.90 -20,000.00 -20,000.00 -20,000.00
665.000 Miscellaneous income 7,146.51 14,000.00 14,000.00 1,200.00
665.100 Copier 1,172.45 600.00 600.00 1,000.00
665.200 Electronic media 0.00 0.00 0.00 0.00
665.266 SRP - T-shirt sales 0.00 0.00 0.00 0.00
665.289 Adult Programming 7,172.40 3,000.00 2,000.00 0.00
665.290 Library Fundraising 6,376.15 4,000.00 4,000.00 4,000.00
665.300 Meeting Room 23,828.75 37,000.00 0.00 0.00
665.400 Gifts and donations 3,145.70 3,500.00 3,500.00 500.00
665.404 Nowvi Township Assessment 6,591.00 6,600.00 6,600.00 6,847.00
665.650 Library Café 5,030.11 6,000.00 5,000.00 0.00
Total Revenues 3,188,125.86| 3,245,300.00 3,124,300.00| 3,123,886.24

2022-2023 2023-2024

Projected Projected
1/28/2021 1/28/2021
3,058,054.00| 3,119,215.00
2,000.00 2,000.00
-316.00 -338.00
-18,592.00 -32,536.00
-36,452.00 -43,742.00
-5,000.00 -5,200.00
33,000.00 33,000.00
0.00 0.00
48,000.00 48,000.00
95,000.00 95,000.00
42,000.00 45,000.00
10,000.00 10,000.00
5,000.00 5,000.00
1,000.00 1,000.00
0.00 0.00
0.00 0.00
2,000.00 2,000.00
4,000.00 4,000.00
25,000.00 25,000.00
1,500.00 1,500.00
7,000.00 7,000.00
6,000.00 6,000.00
3,279,194.00]  3,321,899.00|
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2021-2022  January 28, 2021 Approval 2019-2020 2020-2021 2020-2021 2020-2021
Audited Approved due to COVID-19 |COVID-19 Yr. End
Expenditures
Personnel Svcs.
Account Description
704.000 Permanent Salaries 931,830.31 971,650.00 965,000.00 949,000.00
704.200 Wages (non-pensionable) 0.00 0.00 0.00 0.00
704.210 Vacation Payout (Oct 2019) 4,704.40 4,700.00 18,500.00 10,000.00
704.250 Final Payout 0.00 0.00 12,000.00
705.000 Temporary Salaries 657,541.73 746,730.00 635,000.00 635,000.00
706.000 Owertime 496.47 500.00 500.00 500.00
715.000 Social Security 120,214.43 131,456.00 124,000.00 124,000.00
716.000 Insurance 187,333.28 195,000.00 195,000.00 195,000.00
716.200 HSA - Employer Contribution 6,812.15 6,300.00 6,300.00 6,300.00
716.999 Ins. Employee Reimbursement -34,660.19 -36,000.00 -36,000.00 -36,000.00
718.000 Pension DB 8,400.00 8,400.00 8,400.00 8,400.00
718.010 DB Unfunded Accrued Liability 29,292.00 43,224.00 43,224.00 43,224.00
718.050 Pension - add'| DB Contribution 0.00
718.200 Pension - Defined Contribution 41,853.35 45,000.00 45,000.00 45,000.00
719.000 Unemployment Ins 1,872.54 0.00 0.00 1,400.00
720.000 Workers' Comp 3,704.77 4,100.00 4,100.00 2,500.00
Total Personnel Services 1,959,395.24 2,121,060.00) 2,009,024.00 1,996,324.00
Supplies and Materials
Account Description
727.000 Office supplies 12,337.64 19,000.00 18,000.00 12,000.00
728.000 Postage 437.76 1,000.00 1,000.00 1,000.00
734.000 Computer software/licensing 28,425.30 69,700.00 69,700.00 69,700.00
734.500 Computer supplies equip 17,989.85 19,800.00 19,800.00 19,800.00
740.000 Operating supplies 27,522.36 28,000.00 25,000.00 25,000.00
740.010 Gift and Donations expense 0.00 0.00 0.00 0.00
740.200 Desk,chairs, cabinets, etc. 2,152.48 5,000.00 5,000.00 5,000.00
741.000 Uniforms 180.00 300.00 300.00 300.00
742.000 Library Books 170,395.96 185,800.00 185,800.00 171,000.00
742.010 Library Books - Lending 4,234.54 20,000.00 20,000.00 20,000.00
742.100 Book Fines 193.88 1,100.00 1,100.00 500.00
742.666 Books - Misc. Grants 0.00 0.00 0.00 0.00
743.000 Library Periodicals 22,335.13 24,000.00 24,000.00 24,000.00
744.000 Audio visual materials 101,034.40 115,000.00 115,000.00 115,000.00
745.200 Electronic media 41,512.72 46,900.00 46,900.00 46,900.00
745.300 Electronic Resources - Online 54,193.11 64,000.00 64,000.00 64,000.00
Total Supplies & Materials 482,945.13 599,600.00| 595,600.00 574,200.00)

2022-2023 2023-2024
Projected Projected
1,013,000.00|  1,033,500.00
0.00 0.00
7,500.00 7,500.00
0.00 0.00
747,000.00 770,000.00
500.00 500.00
135,000.00 138,000.00
201,000.00 209,000.00
6,300.00 6,300.00
-39,690.00 -41,300.00
8,400.00 8,600.00
56,000.00 58,000.00
46,800.00 47,700.00
1,500.00 1,500.00
2,800.00 2,900.00
2,186,110.00) 2,242,200.00|
18,000.00 18,000.00
2,000.00 2,000.00
92,500.00 92,500.00
19,000.00 19,000.00
28,000.00 28,000.00
0.00 0.00
5,000.00 5,000.00
300.00 300.00
203,000.00 203,000.00
20,000.00 20,000.00
1,000.00 1,000.00
0.00 0.00
24,000.00 24,000.00
129,000.00 129,000.00
46,900.00 46,900.00
70,000.00 70,000.00
658,700.00] 658,700.00
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2021-2022  Library Budget 268 2019-2020 2020-2021 2020-2021 2020-2021
January 28, 2021 Approval Audited Approved due to COVID-19 [COVID-19 Yr. End
Services & Charges
Account Description
801.925 Public Information (cable) 597.99 500.00 500.00 500.00
802.000 Data Processing - OnBase 700.20 700.00 700.00 712.94
802.100 Bank Senices 4,843.69 4,000.00 4,000.00 4,000.00
803.000 Independent Audit 809.82 500.00 1,000.00 1,000.00
804.000 Medical Senice 686.00 1,500.00 1,000.00 1,000.00
806.000 Legal Fees 8,951.50 5,000.00 7,500.00 9,000.00
808.100 Rubbish Monthly 1,235.45 1,500.00 1,500.00 1,300.00
809.000 Memberships & Dues 6,679.94 7,500.00 7,500.00 7,500.00
816.000 Professional senices 250.00 10,500.00 10,500.00 5,500.00
817.000 Custodial Senices 37,851.60 50,000.00 50,000.00 93,000.00
818.000 TLN Central Senices 3,495.00 3,500.00 3,500.00 3,500.00
851.000 Telephone 18,384.86 17,500.00 17,500.00 26,000.00
855.000 TLN Automation Senices 63,008.80 65,200.00 65,200.00 65,200.00
861.000 Gasoline and oil 290.48 1,500.00 1,500.00 500.00
862.000 Mileage 6.38 300.00 300.00 100.00
880.000 Community Promotion 22,866.06 21,000.00 18,000.00 24,000.00
880.268 Library Programming 18,956.32 25,000.00 25,000.00 15,000.00
880.271 Adult Programming 0.00 8,000.00 8,000.00 0.00
900.000 Print, Graphic Design, Publish 19,424.00 30,000.00 28,000.00 28,000.00
910.000 Property & Liability Insurance 12,544.00 12,500.00 12,500.00 12,668.00
910.001 Ins deduct/Uninsured claims 23,092.77 0.00 0.00 0.00
921.000 Heat 10,152.64 11,000.00 11,000.00 12,000.00
922.000 Electricity 92,792.30 95,000.00 95,000.00 93,000.00
923.000 Water and Sewer 6,860.75 7,500.00 7,500.00 7,500.00
934.000 Building Maintainence 99,352.78 112,200.00 112,200.00 112,200.00
935.000 Vehicle Maintenance 7.00 500.00 500.00 500.00
941.000 Grounds Maint. 33,276.37 38,000.00 38,000.00 38,000.00
942.000 Office Equipment Lease 7,554.60 8,000.00 8,000.00 8,000.00
942.100 Records storage 287.76 1,300.00 1,300.00 300.00
956.000 Conferences & Workshops 9,922.24 15,000.00 10,000.00 10,000.00
Total Services & Charges 504,881.30 554,700.00 547,200.00) 579,980.94]
2021-2022  Library Budget 268 2019-2020 2020-2021 2020-2021 2020-2021
January 21, 2021 2nd draft Audited Approved due to COVID-19 |COVID-19 Yr. End
Capital Outlay
Account Description
962.000 Building Maint. 0.00
941.000 Grounds Maint./Entrance Project 0.00
976.000 Building Improvements/Entrance 0.00 15,000.00 0.00
976.100 Parking lot improvements 0.00
983.000 Vehicles - Van 31,432.55
986.000 Internal Tech - Capital Outlay AST]| 29,227.25 58,000.00 32,000.00 0.00
986.000 Camera/Computer replacement 0.00 21,000.00 21,000.00 0.00
990.000 Furniture 0.00 17,000.00 17,000.00 17,000.00
Total Capital Outlay 60,659.80 111,000.00 70,000.00 17,000.00
965.269 Walker Transfer
|Tota| Expenditures 3,007,881.47 3,386,360.00 3,221,824.00) 3,167,504.94
Total Revenues 3,188,125.86 3,245,300.00 3,124,300.00 3,123,886.24
|680.000 TOTAL Fundbalance 180,244.89 -141,060.00 -97,524.00 -43,618.70

2022-2023 2023-2024
Projected Projected
500.00 500.00
700.00 700.00
4,000.00 4,000.00
500.00 500.00
1,500.00 1,500.00
7,500.00 7,500.00
1,300.00 1,300.00
7,500.00 7,500.00
5,500.00 5,500.00
93,000.00 93,000.00
3,500.00 3,500.00
24,000.00 24,000.00
68,000.00 68,000.00
1,500.00 1,500.00
100.00 100.00
24,000.00 24,000.00
28,000.00 28,000.00
8,000.00 8,000.00
28,000.00 28,000.00
13,000.00 13,000.00
0.00 0.00
12,000.00 12,000.00
95,000.00 95,000.00
7,500.00 7,500.00
100,000.00 100,000.00
500.00 500.00
36,500.00 36,500.00
8,000.00 8,000.00
400.00 400.00
15,000.00 17,000.00
595,000.00 597,000.00|
2022-2023 2023-2024
Projected Projected
125,000.00
159,000.00 159,000.00
65,800.00 35,500.00
0.00 0.00
349,800.00 194,500.00
3,789,610.00]  3,692,400.00|
3,279,194.00]  3,321,899.00|
-510,416.00 -370,501.00

21/22: - 268 Account Capital Outlay: Camera/Computer replacements $32,200, Main Ent $15,000 - NO, Parking Lot $79,000 - NO
22/23: 268 Account Capital Outlay: AST replacement $159,000, Camera/Computer replacement $65,800, Parking Lot $125,000
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269 - Library Contributed Funds - Revnues & Expenditi
2021-2022 (Approval 1/28/21)

2019-202 2020-2021 2020-2021 2020-2021 2021-2021
Audited Approved COVID-1§ COVID-19 Yr.Ei Approved

6/30/2020 1/23/2020 5/28/2020 1/28/2021 1/28/2021
Revenues
Interest Income
’664.000 Interest on Investments $ 32,401.88) $ 27,000.00f $ 27,000.00| $ 27,000.00] $ 27,000.00
'664.500 Unrealized gain (loss) on investments 13,386.09 (4,500.00 (4,500.00 (4,500.00 (4,500.00
TOTAL $ 45,787.97| $ 22,500.00| $ 22,500.00( $ 22,500.00| $ 22,500.00
Donations
’665.036 Diversity, Equity & Inclusion $1,000
’665.046 Makerspace (iCube) 2,030.05 2,000.00 2,000.00 2,000.00 2,000.00
’665.229 Raising a Reader - 2,500.00 2,500.00 2,500.00 2,500.00
’665.230 Collections/Materials Revenue $ 1,347.22| $ 1,000.00{ $ 1,000.00( $ 1,000.00| $ 1,000.00
'665.231 Buildings/Ground/Furniture Revenue - 1,000.00 1,000.00 1,000.00 1,000.00
'665.232 Programming Revenue 3,376.43 5,500.00 5,500.00 5,500.00 5,500.00
’665.233 Technology Library Revenue 50.00 1,500.00 1,500.00 1,500.00 1,500.00
’665.234 Undesignated Misc. Donations - 500.00 500.00 500.00 500.00
'665.235 Marketing Sponsorships 10,000.00 5,500.00 10,000.00 10,000.00 10,000.00
TOTAL $ 16,803.70| $ 19,500.00( $ 24,000.00| $ 24,000.00 $25,000
TOTAL Revenues $ 62,591.67| $ 42,000.00{ $ 46,500.00($ 46,500.00|{ $ 47,500.00
Expenditures
Supplies
742.036 Diversity, Equity & Inclusion $1,000
"742.229 Raising a Reader 2,555.86 1,000.00 1,000.00 1,000.00 1,000.00
"742.230 Collections/Materials Expenditures $ 1,072.47| $ 500.00| $ 500.00| $ 500.00| $ 500.00
742,231 Buildings/Ground/Furniture Exp 13,004.00 30,200.00 - - 15,000.00
'742.232 Programming Expenditures 2,843.81 1,000.00 1,000.00 1,000.00 1,000.00
742.233 Technology Library Expenditures 4,721.93 31,000.00 - - 26,500.00
"742.234 Undesignated Misc. Expenditures - 500.00 500.00 500.00 500.00
"742.236 Staff Recognition 764.81 1,500.00 1,500.00 1,500.00 1,500.00
TOTAL $ 24,962.88| $ 65,700.00( $  4,500.00| $ 4,500.00 $47,000
Capital Outlay
'976.044 Auto Lending Library $ - $ - $ 34,750.00| $ 34,750.00( $ -
’976.045 LED Lighting Conversion project = 6,800.00 6,800.00 6,800.00 -
'976.046 Makerspace (iCube) 6,735.84 5,000.00 5,000.00 5,000.00 11,400.00
'983.000 Vehicle : - : : -
TOTAL $ 6,735.84| $ 11,800.00{ $ 46,550.00| $ 46,550.00| $ 11,400.00
TOTAL Expenditures $ 31,698.72| $ 77,500.00| $ 51,050.00| $ 51,050.00{ $ 58,400.00

Beginning Fund Balance Yr. End

$ 1,676,086.58

$1,641,836.58]

$1,676,586.58]

$ 1,706,979.53

$1,702,429.53]

Revenues

Expenditures

NET Revenues vs. Expenditures

62,591.67 42,000.00 46,500.00 46,500.00 47,500.00
(31,698.72 (77,500.00 (51,050.00 (51,050.00 (58,400.00
30,892.95 (35,500.00 (4,550.00 (4,550.00 (10,900.00

Beginning Fund Balance

Ending Fund Balance Expected

$ 1,706,979.53

$1,606,336.58

$1,672,036.58]

$ 1,702,429.53

$1,691,529.53

Notes: 21/22: Furniture for Youth/Teen 1st phase reno $8,300 and $6,700 upgrades; iCube advances $11,400, $26,000 Patron Point
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Financial Report for February 2021

Approved Budget for Fund 268 Fiscal Year 2020-2021

TOTAL REVENUES $3,123,886
TOTAL EXPENDITURES $3,167,505
NET OF REVENUES & EXPENDITURES ($43,619)
Approved budget for Fund 269 Fiscal Year 2020-2021
TOTAL REVENUES $46,500
TOTAL EXPENDITURES $51,050
NET OF REVENUES & EXPENDITURES ($4,550)
Revenue & Expenditure Report for Fund 268
YTD Jan 31, YTD Feb Difference
2021 28,2021
TOTAL REVENUES $3,163,613 $3,169,518 $5,905
TOTAL EXPENDITURES $1,622,378 $1,868,487 | $246,109
NET OF REVENUES & $1,541,235 $1,301,031
EXPENDITURES
Revenue & Expenditure Report for Fund 269
YTD Jan 31, YTD Feb 28, | Difference
2021 2021
TOTAL REVENUES $15,549 $17,352 $1,803
TOTAL EXPENDITURES $5,616 $6,138 $522
NET OF REVENUES & $9,933 $11,214

EXPENDITURES

Balance Sheet Report as of February 28, 2021

The ending fund balance for Fund 268 is $3,563,824.82

The ending fund balance for Fund 269 is $1,718,193.24
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03/10/2021 REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI
PERIOD ENDING 02/28/2021
% Fiscal Year Completed: 66.58

END BALANCE 2020-21. MTH ACT MTH ACT MTH ACTYTD BALANCE AVAILABLE

06/30/2020 ORIGINAL 2020-21. DEC2020 JAN2021 FEB2021 02/28/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGEAMDD BUDGETNCR (DECRJNCR (DECR)JNCR (DECR) NM (ABNM)  NM (ABNM) USEI
Fund 268 - LIBRARY FUND 268
Dept 000.00 - treasury
Property tax revenue
268-000.00-403.000 Property Tax Revenue - Current Levy 2,836,818.87 2,939,255.00 2,961,042.00 0.00 0.00 0.00 2,961,042.01 (0.01) 100.00
268-000.00-403.001 Property Tax Revenue- County Charg (6,553.64) 2,000.00 2,000.00 479.78 0.00 144.78 1,717.37 282.63 85.87
268-000.00-403.003 Property Tax Revenue-Brownfld Cap (258.43) (259.00; (277.00; 0.00 0.00 0.00 (276.15, (0.85) 99.69
268-000.00-403.006 Property Tax Revenue-Brownfld Cap (2,983.82) (4,500.00) (6,071.00) 0.00 0.00 0.00 (6,071.40) 0.40 100.01
268-000.00-403.008 Property Tax Revenue - CIA Cap 2018 (6,852.11)  (12,597.00)  (13,423.00) 0.00 0.00 0.00 (13,422.73) (0.27) 100.00
268-000.00-420.000 Property Tax Rev - C/Y Del PPT (4,635.46) (6,500.00) (6,500.00) 0.00 0.00 0.00 0.00 (6,500.00) 0.00
Property tax revenue 2,815,535.41 2,917,399.00 2,936,771.00 479.78 0.00 144.78 2,942,989.10 (6,218.10) 100.21
Federal grants
268-000.00-508.452 Federal Grants - COVID-19 0.00 0.00 0.00  20,073.60 7,500.00 0.00 59,143.94 (59,143.94)  100.00
Federal grants 0.00 0.00 0.00 20,073.60 7,500.00 0.00 59,143.94 (59,143.94) 100.00
State sources
268-000.00-567.000 State aid 44,383.68 40,000.00 33,000.00 0.00 0.00 0.00 22,354.48 10,645.52 67.74
State sources 44,383.68 40,000.00 33,000.00 0.00 0.00 0.00 22,354.48 10,645.52 67.74
Other revenue
268-000.00-633.100 Insurance Reimbursement 13,092.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.000 Miscellaneous income 7,146.51 14,000.00 1,200.00 0.40 28.55 79.77 521.18 678.82 43.43
268-000.00-665.100 Copier 1,172.45 600.00 1,000.00 0.00 50.60 125.20 766.90 233.10 76.69
268-000.00-665.290 Library fund raising revenue 6,376.15 4,000.00 4,000.00 0.00 1,249.33 1,096.31 5,598.12 (1,598.12) 139.95
268-000.00-665.300 Meeting room 23,828.75 37,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.404 Novi Township assessment 6,591.00 6,600.00 6,847.00 0.00 0.00 0.00 6,847.00 0.00 100.00
268-000.00-665.650 Library Cafe 5,030.11 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other revenue 63,237.74 68,200.00 13,047.00 0.40 1,328.48 1,301.28 13,733.20 (686.20; 105.26
Fines and forfeitures
268-000.00-657.000 Library book fines 48,961.25 65,000.00 11,000.00 363.63 484.46 759.97 7,278.42 3,721.58 66.17
268-000.00-658.000 State penal fines 118,345.07  114,000.00 95,367.00 0.00 0.00 0.00 95,366.51 0.49 100.00
Fines and forfeitures 167,306.32 179,000.00 106,367.00 363.63 484.46 759.97 102,644.93 3,722.07 96.50
Interest income
268-000.00-664.000 Interest on investments 63,054.71 54,201.00 54,201.00 4,564.38 0.00 0.00 25,000.48 29,200.52 46.13
268-000.00-664.500 Unrealized gain (loss) on investments 24,289.90 (20,000.00)  (20,000.00) (865.90) 0.00 0.00 3,185.71 (23,185.71) (15.93)
Interest income 87,344.61 34,201.00 34,201.00 3,698.48 0.00 0.00 28,186.19 6,014.81 82.41
Donations
268-000.00-665.289 Adult programs 7,172.40 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.400 Gifts and donations 3,145.70 3,500.00 500.00 254.60 106.23 0.45 466.13 ., . 33.87 93.23
Donations 10,318.10 6,500.00 500.00 254.60 106.23 0.45 466.13 Y~ “33.87 93.23



END BALANCE 2020-21. MTHACT MTHACT MTHACTYTD BALANCE AVAILABLE
06/30/2020 ORIGINAL 2020-21. DEC 2020  JAN 2021 FEB 2021 02/28/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGEAMDD BUDGETNCR (DECR)NCR (DECRJNCR (DECR) NM (ABNM)  NM (ABNM) USEI

Personnel services

268-000.00-704.000 Permanent salaries 931,830.31 971,650.00 949,000.00 69,564.98 104,347.52  69,564.98  608,516.83  340,483.17 64.12
268-000.00-704.210 Vacation Payout 4,704.40 4,700.00 10,000.00 0.00 0.00 0.00 8,499.17 1,500.83 84.99
268-000.00-704.250 Final Payout 0.00 0.00 12,000.00 0.00 0.00 0.00 0.00 12,000.00 0.00
268-000.00-705.000 Temporary salaries 657,541.73  746,730.00 635,000.00 44,579.16 64,618.85 43,906.17 378,853.20  256,146.80 59.66
268-000.00-706.000 Overtime 496.47 500.00 500.00 0.00 0.00 0.00 80.37 419.63 16.07
268-000.00-715.000 Social security 120,214.43  131,456.00  124,000.00 8,548.44  12,717.64 8,476.80 76,370.26 47,629.74 61.59
268-000.00-716.000 Insurance 187,333.28  195,000.00 195,000.00 14,579.05 15,296.92 18,182.65 126,591.36 68,408.64 64.92
268-000.00-716.200 HSA - employer contribution 6,812.15 6,300.00 6,300.00 612.50 2,625.00 0.00 5,687.50 612.50 90.28
268-000.00-716.999 Insurance - Employee Reimbursement (34,660.19) (36,000.00) (36,000.00) (2,835.64) (3,175.24) (3,175.24) (21,793.45)  (14,206.55) 60.54
268-000.00-718.000 Pension - DB Normal Cost 8,400.00 8,400.00 8,400.00 501.00 501.00 501.00 4,008.00 4,392.00 47.71
268-000.00-718.010 Pension - DB Unfunded Accrued Lia 29,292.00 43,224.00 43,224.00 3,602.00 3,602.00 3,602.00 28,816.00 14,408.00 66.67
268-000.00-718.200 Pension - defined contribution 41,853.35 45,000.00 45,000.00 3,306.28 4,959.42 3,306.28 9,396.06 35,603.94 20.88
268-000.00-719.000 Unemployment insurance 1,872.54 0.00 1,400.00 0.00 0.00 0.00 784.77 615.23 56.06
268-000.00-720.000 Workers compensation 3,704.77 4,100.00 2,500.00 177.17 294.84 214.93 1,677.43 822.57 67.10
Personnel services 1,959,395.24 2,121,060.00 1,996,324.00 142,634.94 205,787.95 144,579.57 1,227,487.50  768,836.50 61.49
Supplies

268-000.00-727.000 Office supplies 12,337.64 19,000.00 12,000.00 185.41 1,149.94 1,473.56 7,585.22 4,414.78 63.21
268-000.00-728.000 Postage 437.76 1,000.00 1,000.00 17.40 0.00 0.00 31.60 968.40 3.16
268-000.00-734.000 Computer supplies, software & licens 28,425.30 69,700.00 69,700.00 0.00 9,481.00 167.55 24,827.05 44,872.95 35.62
268-000.00-734.500 Computer supplies/equipment 17,989.85 19,800.00 19,800.00 311.03 349.86 1,169.88 3,490.94 16,309.06 17.63
268-000.00-740.000 Operating supplies 27,522.36 28,000.00 25,000.00 0.00 3,677.19 356.92 10,908.68 14,091.32 43.63
268-000.00-740.200 Supplies - Desk chairs and file cabinets 2,152.48 5,000.00 5,000.00 0.00 0.00 0.00 0.00 5,000.00 0.00
268-000.00-741.000 Supplies - Uniforms 180.00 300.00 300.00 0.00 0.00 0.00 0.00 300.00 0.00
268-000.00-742.000 Library books 170,395.96  185,800.00 171,000.00 22,201.45 10,733.31 6,555.62  105,997.91 65,002.09 61.99
268-000.00-742.010 Library Books - Lending 4,234.54 20,000.00 20,000.00 196.55 1,164.12 1,133.38 7,672.86 12,327.14 38.36
268-000.00-742.100 Library Books - Fines 193.88 1,100.00 500.00 0.00 148.94 0.00 148.94 351.06 29.79
268-000.00-743.000 Library periodicals 22,335.13 24,000.00 24,000.00 14,524.85 0.00 0.00 16,635.18 7,364.82 69.31
268-000.00-744.000 Audio visual materials 101,034.40  115,000.00  115,000.00 5,087.38 5,662.19 990.66 55,775.14 59,224.86 48.50
268-000.00-745.200 Electronic media 41,512.72 46,900.00 46,900.00 5,151.06 4,566.16 4,040.43 34,297.04 12,602.96 73.13
268-000.00-745.300 Electronic resources (CD rom materiels) ~ 54,193.11 64,000.00 64,000.00 0.00 0.00 5,444.59 62,558.67 1,441.33 97.75
Supplies 482,945.13  599,600.00 574,200.00 47,675.13 36,932.71  21,332.59  329,929.23  244,270.77 57.46
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END BALANCE 2020-21. MTH ACT MTH ACT MTH ACTYTD BALANCE AVAILABLE

06/30/2020 ORIGINAL 2020-21. DEC 2020 JAN 2021 FEB 2021 02/28/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGEAMDD BUDGETNCR (DECR)NCR (DECR)NCR (DECR) NM (ABNM) NM (ABNM) USEI
Other services and charges
268-000.00-801.925 Public information (cable, etc) 597.99 500.00 500.00 56.18 56.18 0.00 390.81 109.19 78.16
268-000.00-802.000 Data processing 700.20 700.00 713.00 0.00 0.00 0.00 712.94 0.06 99.99
268-000.00-802.100 Bank Service Charges 4,843.69 4,000.00 4,000.00 727.02 744.27 150.00 3,352.54 647.46 83.81
268-000.00-803.000 Independent audit 809.82 500.00 1,000.00 0.00 0.00 0.00 814.00 186.00 81.40
268-000.00-804.000 Medical service 686.00 1,500.00 1,000.00 98.00 98.00 0.00 882.00 118.00 88.20
268-000.00-806.000 Legal fees 8,951.50 5,000.00 9,000.00 0.00 0.00 0.00 8,017.50 982.50 89.08
268-000.00-808.100 Rubbish Monthly 1,235.45 1,500.00 1,300.00 111.31 0.00 0.00 667.86 632.14 51.37
268-000.00-809.000 Memberships and dues 6,679.94 7,500.00 7,500.00 250.00 69.00 194.00 5,215.01 2,284.99 69.53
268-000.00-816.000 Professional services 250.00 10,500.00 5,500.00 0.00 0.00 0.00 1,222.50 4,277.50 22.23
268-000.00-817.000 Custodial services 37,851.60 50,000.00 93,000.00 5,038.10 7,288.40 9,320.42 55,102.29 37,897.71 59.25
268-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 0.00 3,495.00 5.00 99.86
268-000.00-851.000 Telephone 18,384.86 17,500.00 26,000.00 2,127.26 1,242.24 (53.00) 17,275.39 8,724.61 66.44
268-000.00-855.000 TLN Automation Services 63,008.80 65,200.00 65,200.00 1,979.25 0.00 0.00 24,056.46 41,143.54 36.90
268-000.00-861.000 Gasoline and oil 290.48 1,500.00 500.00 17.95 0.00 27.20 67.25 432.75 13.45
268-000.00-862.000 Mileage 6.38 300.00 100.00 0.00 0.00 13.44 13.44 86.56 13.44
268-000.00-880.000 Community promotion 22,866.06 21,000.00 24,000.00 1,263.64 1,539.00 1,069.51 8,356.14 15,643.86 34.82
268-000.00-880.268 Library programming 18,956.32 25,000.00 15,000.00 956.89 775.19 456.54 5,904.06 9,095.94 39.36
268-000.00-880.271 Adult programs 0.00 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-900.000 Printing, graphic design and publishing 19,424.00 30,000.00 28,000.00 213.76 223.69 298.53 2,375.98 25,624.02 8.49
268-000.00-910.000 Property & liability insurance 12,544.00 12,500.00 12,668.00 0.00 0.00 0.00 12,668.00 0.00 100.00
268-000.00-910.001 Insurance deductibles/Uninsured claims 23,092.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-921.000 Heat 10,152.64 11,000.00 12,000.00 906.89 1,330.76 0.00 4,089.76 7,910.24 34.08
268-000.00-922.000 Electricity 92,792.30 95,000.00 93,000.00 6,786.64 6,892.95 6,515.11 58,562.65 34,437.35 62.97
268-000.00-923.000 Water and sewer 6,860.75 7,500.00 7,500.00 1,544.53 0.00 0.00 3,096.75 4,403.25 41.29
268-000.00-934.000 Building maintenance 99,352.78  112,200.00  112,200.00 6,790.14 5,281.32 4,487.02 57,515.11 54,684.89 51.26
268-000.00-935.000 Vehicle maintenance 7.00 500.00 500.00 0.00 0.00 0.00 25.31 474.69 5.06
268-000.00-941.000 Grounds maintenance 33,276.37 38,000.00 38,000.00 1,326.25 3,360.00 405.90 13,959.81 24,040.19 36.74
268-000.00-942.000 Office equipment lease 7,554.60 8,000.00 8,000.00 650.94 650.94 756.09 5,054.83 2,945.17 63.19
268-000.00-942.100 Records storage 287.76 1,300.00 300.00 23.98 23.98 23.98 191.84 108.16 63.95
268-000.00-956.000 Conferences and workshops 9,922.24 15,000.00 10,000.00 0.00 69.00 0.00 4,211.03 5,788.97 42.11
Other services and charges 504,881.30 554,700.00 579,981.00 30,868.73  29,644.92  23,664.74  297,296.26 282,684.74 51.26
Capital outlay
268-000.00-976.000 Building improvements 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-983.000 Vehicles 31,432.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-986.000 Internal Technology - Capital Outlay 29,227.25 79,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-990.000 Furniture 0.00 17,000.00 17,000.00 0.00 0.00 13,774.00 13,774.00 3,226.00 81.02
Capital outlay 60,659.80  111,000.00 17,000.00 0.00 0.00 13,774.00 13,774.00 3,226.00 81.02
Net - Dept 000.00 - treasury 180,244.39  (141,060.00) (43,619.00) (196,308.31) (262,946.41) (201,144.42) 1,301,030.98 (1,344,649.98)
Fund 268 - LIBRARY FUND 268:
TOTAL REVENUES 3,188,125.86 3,245,300.00 3,123,886.00 24,870.49 9,419.17 2,206.48 3,169,517.97 (45,631.97) (2,982.72
TOTAL EXPENDITURES 3,007,881.47 3,386,360.00 3,167,505.00 221,178.80 272,365.58 203,350.90 1,868,486.99, 1.299,018.01 (2,982.72
NET OF REVENUES & EXPENDITURES 180,244.39 (141,060.00) (43,619.00) (196,308.31) (262,946.41) (201,144.42) 1,301,030.987?_15,’1514%?19.98) (2,982.72



END BALANCE 2020-21. MTH ACT MTH ACT MTH ACTYTD BALANCE AVAILABLE
06/30/2020 ORIGINAL 2020-21. DEC 2020 JAN2021 FEB 2021 02/28/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGERAMDD BUDGETNCR (DECRJNCR (DECR)JNCR (DECR) NM (ABNM)  NM (ABNM) USEI
Fund 269 - LIBRARY CONTRIBUTION FUND 269
Dept 000.00 - treasury
Interest income

269-000.00-664.000 Interest on investments 32,401.88 27,000.00 27,000.00 1,858.46 0.00 0.00 11,673.92 15,326.08 43.24
269-000.00-664.500 Unrealized gain (loss) on investments 13,386.09  (4,500.00)  (4,500.00)  (352.57) 0.00 0.00 2,443.98 (6,943.98)  (54.31)
Interest income 45,787.97 22,500.00 22,500.00 1,505.89 0.00 0.00 14,117.90 8,382.10 62.75
Donations

269-000.00-665.046 Makerspace Renovation Revenue 2,030.05 2,000.00 2,000.00 0.00 0.00 0.00 0.00 2,000.00 0.00
269-000.00-665.229 Raising a Reader in Novi Sponsors 0.00 2,500.00 2,500.00 0.00 0.00 0.00 0.00 2,500.00 0.00
269-000.00-665.230 Collections/Materials Revenue 1,347.22 1,000.00 1,000.00 163.10 150.00 0.00 413.10 586.90 41.31
269-000.00-665.231 Buildings/Ground/ Furniture Revenue 0.00 1,000.00 1,000.00 0.00 0.00 296.35 324.35 675.65 32.44
269-000.00-665.232 Programming Revenue 3,376.43 5,500.00 5,500.00 96.35 0.00 0.00 2,496.35 3,003.65 45.39
269-000.00-665.233 Technology Library Revenue 50.00 1,500.00 1,500.00 0.00 0.00 0.00 0.00 1,500.00 0.00
269-000.00-665.234 Undesignated Misc Donations 0.00 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
269-000.00-665.235 Automated Lending Library/Drop Box 10,000.00 5,500.00 10,000.00 0.00 0.00 0.00 0.00 10,000.00 0.00
Donations 16,803.70 19,500.00 24,000.00 259.45 150.00 296.35 3,233.80 20,766.20 13.47
Supplies

269-000.00-742.229 Raising a Reader Expense 2,555.86 1,000.00 1,000.00 0.00 0.00 0.00 968.70 31.30 96.87
269-000.00-742.230 Collections/Materials Expense 1,072.47 500.00 500.00 0.00 57.07 70.55 127.62 372.38 25.52
269-000.00-742.231 Buildings/Ground/ Furniture Expense 13,004.00 30,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-742.232 Programming Expense 2,843.81 1,000.00 1,000.00 (755.54) 0.00 0.00 2,119.46 (1,119.46) 211.95
269-000.00-742.233 Technology Library Expense 4,721.93 31,000.00 0.00 0.00 (40.00) 0.00 (40.00) 40.00 100.00
269-000.00-742.234 Undesignated Misc 0.00 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
269-000.00-742.236 Staff Recognition 764.81 1,500.00 1,500.00 (1,169.20) (613.88) 0.00 15.88 1,484.12 1.06
Supplies 24,962.88 65,700.00 4,500.00 (1,924.74) (596.81) 70.55 3,191.66 1,308.34 70.93

Capital outlay

269-000.00-976.044 Auto Lending Library 0.00 0.00 34,750.00 0.00 0.00 0.00 0.00 34,750.00 0.00
269-000.00-976.045 LED Lighting Conversion Project 0.00 6,800.00 6,800.00 0.00 0.00 0.00 0.00 6,800.00 0.00
269-000.00-976.046 Makerspace Renovation 6,735.84 5,000.00 5,000.00 128.36 157.49 457.18 2,946.33 2,053.67 58.93
Capital outlay 6,735.84 11,800.00 46,550.00 128.36 157.49 457.18 2,946.33 43,603.67 6.33
Net - Dept 000.00 - treasury 30,892.95  (35,500.00) (4,550.00)  3,561.72 589.32 (231.38; 11,213.71 (15,763.71)

Fund 269 - LIBRARY CONTRIBUTION FUND 269:

TOTAL REVENUES 62,591.67 42,000.00 46,500.00 1,765.34 150.00 296.35 17,351.70 29,148.30  (246.46)
TOTAL EXPENDITURES 31,698.72 77,500.00 51,050.00  (1,796.38) (439.32) 527.73 6,137.99 44,912.01  (246.46,
NET OF REVENUES & EXPENDITURES 30,892.95  (35,500.00) (4,550.00)  3,561.72 589.32 (231.38; 11,213.71 (15,763.71)  (246.46;
TOTAL REVENUES - ALL FUNDS 3,250,717.53 3,287,300.00 3,170,386.00 26,635.83 9,569.17 2,502.83 3,186,869.67 (16,483.67)
TOTAL EXPENDITURES - ALL FUNDS 3,039,580.19 3,463,860.00 3,218,555.00 219,382.42 271,926.26 203,878.63 1,874,624.98 1,343,930.02

NET OF REVENUES & EXPENDITURES 211,137.34 (176,560.00) (48,169.00) (192,746.59) (262,357.09) (201,375.80) 1,312,244.69(1.360.4.13.69)
ragc ou



03/10/2021

GL Number

BALANCE SHEET FOR CITY OF NOVI

As of 02/28/2021

Description

Balance

Fund 268 - LIBRARY FUND 268

*kk ASSGtS *k%

268-000.00-003.000
268-000.00-017.000
268-000.00-018.000
268-000.00-020.000
268-000.00-072.100

*** | jabilities ***
268-000.00-202.000
268-000.00-215.200

268-000.00-259.702
268-000.00-320.451

*** Fund Balance ***

268-000.00-390.000

Cash-Pooled Cash(Fifth Third & Comerica)

Investments - Pooled
Cash on hand

Current taxes receivable
DUE FROM COUNTY

Total Assets

Accounts payable

Unemployment insurance liability
Accrued liabilities-tax

Deferred inflow - Unavailable COVID-19

Total Liabilities

Fund balance
Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

(115,080.10)
3,725,995.39
1,000.00
43,745.14
3,402.11

3,659,062.54

75,678.30
2,657.31
13,500.00
3,402.11

95,237.72

2,281,497.53

2,281,497.53

2,281,497.53
1,282,327.29
3,563,824.82

3,659,062.54
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Fund 269 - LIBRARY CONTRIBUTION FUND 269

*kk Assets **%

269-000.00-003.000
269-000.00-017.000

*** |jabilities ***

269-000.00-202.000

*** Fund Balance ***

269-000.00-390.000
269-000.00-390.230
269-000.00-390.231
269-000.00-390.232
269-000.00-390.233

Cash-Pooled Cash(Fifth Third & Comerica)

Investments - Pooled

Total Assets

Accounts payable

Total Liabilities

Fund balance - Unrestricted

Fund Balance Collections/Materials
Fund Balance Buildings/Ground/Furniture
Fund Balance Programming

Fund BalanceTechnology Library

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

48,931.53
1,669,789.44

1,718,720.97

527.73

527.73

1,612,007.62
36,835.74
41,610.28
29,929.06
(13,403.17)

1,706,979.53

1,706,979.53
11,213.71
1,718,193.24

1,718,720.97
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N@\/{ ANNUAL REPORT

puBLIC LIBRARY [NFORM. INSPIRE. INCLUDE.

A year of laughter, thoughts and tears!

“To me, there are three things we all should do every day. Number one is laugh.
You should lough every day. Number two is think You should spend some time in
thought. Number three is, you should have your emotions moved to tears, could be
happiness or joy. If you laugh, you think, and you cry, that’s a full day. That's @ heck
of a day. You do that seven days a week, you're going to have something special.” Jim Valvano

(Former Basketball Coach, North Carolina State University, 1983 NCAA Basketball Champs)

This past year 2019-2020 was definitely a special year, as it brought a lot of laughter, thoughts and tears!
First, the staff and many visitors dove into the exploration of the iCube Makerspace and its fabulous
opportunities to “think outside the box” when it came to designing, creating or trying something new.
Cheers and laughter were abound when we reopened the library’s café in September and celebrated the fact
that a well-known coffee product would be sold - Starbucks! The innovative partnership with the Novi
Community School District and Chartwells would also offer skills training to students during the school day.

We said good-bye to the Novi Special Racecar. For ten years it was prominently displayed in our youth area
for our community to view and learn about its history. Some were happy and some were sad to see it go,
but thanks to the City of Novi's leaders it has a new home in the Civic Center for all to see. This allowed the
Library to gain additional space for our youngest guests (those under the age of five) and create
opportunities for the staff to get creative with how the space will eventually transform over the next few
years.

Planning for our newest service, the Lakeshore Lending Library, continued throughout the year and just as
the pandemic hit us in March, Community Financial Credit Union graciously committed $40,000 over the
next four years to support literacy and growing the library’s connectivity with our north end residents.
Happy tears for sure were shed!

COVID-19 definitely changed how library services were offered in the spring and early summer months.
The library was closed for some time, and | believe many of us were heartbroken to be kept distant from
our community and not offering the services we would normally provide. However, | have seen an
amazingly strong, and dedicated library staff tackle these changes with lots of humor (we have a daily PUN
that keeps us laughing), the awesome knowledge to learn new technologies quickly to go virtual for all
public programming without skipping a beat, and the “can do" attitude with offering the best services we
can with the restrictions that have been governed.

Finally, the fiscal year ended in deep thought for how our Library will move forward after the tragic death of
George Floyd. Many of our black community members have reached out wanting NPL to look at our
footprint for improving diversity, equity and inclusion when looking at collections, programming, services,
outreach and policies. The work has just started and the opportunities for improvements and building
stronger relationships and partnerships is endless.

In all of this, | am so appreciative of the patience | have seen by our Novi community and the dedication to
using Novi Library as a resource. Novi residents believe in library services for their community, and the
NPL staff believes in providing you with those services no matter what obstacles come our way!

In my eyes, we are all WINNERS!!

Julie Tarpas, L thrarsy Direclor
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o Opened new Library Café, Proudly Serving Starbucks, and provided life experience skills for the
Novi Adult Transition Program, in a partnership between NCSD and Chartwells

o Released Beyond Books: A Podcast Brought to You By the Staff at NPL

o Received 540,000 commitment from Community Financial for Lakeshore Lending Library

o Featured local author, Michael Zadoorian in Community Reads

* Relocated the Novi Special to the Novi Civic Center and created additional space in Youth Area

* Approved a new Library Marketing Plan for 2019-2022

* (reated engaging virtual programs and online challenges

* Expanded iCube technology and programming

* Hosted Shop Small Pap Up Market with local businesses

o (elebrated 10 years in current Library building on june 1

o |mproved Library access by providing library cards for NCSD employees and students

e Launched "Be Our Guest” customer service initiative

o Approved Juneteenth (June 19th) as a closure by the Library Board

Improving diversity, equity and inclusion in the ways we serve Novi's community
Unveiling Lakeshore Lending Library kiosk at Lakeshore Park, Spring 2021
Strengthening relationships with community organizations and businesses
Renovating and updating the Youth and Teen areas

Novi Public Library was affected by the pandemic in more ways than one. However, Staff quickly
adapted to the "new normal”, always keeping the community’s needs at the forefront.
Here are some ways NPL conquered COVID:

o Prepared a 6 Phase approach to opening the building safely

in20/21

o Planned virtual programs

o Debuted Beyond Books Podcast - 13 episodes aired

* (reated 4 Free Online Resource Guide

* (Connected and engaged virtually with guests

o Completed staff training

© Reintroduced new services - locker holds and drive-up window

Novi Public Library | 45255 W.TenMile Rd. | 248-348-0720

720,707 3,226

g items checked out library cards issued in 19/20
325,645 24,916
Library guest visits # of registered library cards
460 1,358
meeting room rentals Read Box items borrowed
3359 424,320
Teen Space visits App visits
606,056 151
computer logins volunteers
62,133 381
program participants Raising a Reader participants
1,280 *March 16-2020 - uly 5, 2020,
Summer Reading partipants  Library closed to public due to COVID.

sponsorsnips o bonations

$10,000 $2,391
Community Financial - raised in program and
Lakeshore Lending Library event sponsorships
$205 $7,401
in-kind donations general donations - 268 Account
$30,696 $4,795
The Friends of the Library general donations - 269 Account
donations for programs,
technology and furniture

$582
Grants - 268 Account

$800

Grants - 269 Account

12°%

16%

65%

Personnel/Benefits (65%) $1960,081.24
Collections/Online Resources/Catalog (16%) $460,403.54
Utilities/Maintenance/Building/Grounds (12%)  ¢367.273.55
Programming/Marketing/Training (5%) $154,345.33
Supplies/Equipment/Technology/Furniture (2%)  ¢65,777.81
TOTAL EXPENDITURES $3,007,881.47
Updated 12/14/20
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‘i\ BN Staff Anniversaries(Years of ServiceYor April 2021

™ * + 4 Robin Dircks Support Servicesl Shelver 8 years

ConqratulatwnS *

Ve

April is Financial Wellness Mo nth - Smart Money MI Kids Read 2021

8,000 books were packaged and shipped to Michigan Libraries for the annual Read program

promoting financial | i t er acy i n Mi chi ganGivelt ByhCindersyeleod.d sTwd i t | e was
virtual programs and two grab and go options will be offered by the Youth Staff in April. Special

thanks to staff members from Community Financial Credit Union for assisting wit h the book

packaging and a HUGE thank you Community Financial Credit Union and Vibe Credit Union for

sponsoring Novids April progr ams.
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Novi Public Library

Memo
Library Board of Trustees
To:
Julie Farkas, Library Director
From:
3/19/21
Date:
R Library Board Meeting February 25, 2021
e:

This memo is to inform the Library Board of Trustees of an error that | made in communicating
information about the Libraryds Juneteenth cl
meeting as to whether the closure was a paid or unpaid holiday. | misspoke when | said that the
Juneteenth closure wagaid holiday. My statement was based on a quick review of a document

that | had access to in my office. Unfortunately, the documeasireferring to was a Library

Board Calendar, which indicated in red print Holidajuneteenth, Library Closed. The

document | should have reviewed more closely was the Library Closings 2021, which was

included in the packet February 25, 2021 on pdge 9

The Library Closings 2021 info was brought to the Board members for the August 27, 2020

meeting and noted on page 86 for clarification as to how the closure day would be understood by

the Board. In Matters for Board Action | had asked for clarificaas to whether, if the day fell

on a Saturday/Sunday, the Library would be closed, and whether, if the date fell on a week day it
could be used as a staff training day, specific to DEI initiatives or would need to remain closed?

After further review othe August minutes (September 24, 2020: Matters for Board Action) the
language indicatet8 Boar d member s agreed that this date i
Ho | i dTaere was no indication, however, that the holiday would be a paid day off.

Following the February board meeting, | reviewed my email communication to the library staff
that was sent on August 27, 2020. | told them that the Board approved Juneteenth as a closure
but not as a paid holiday beginning June 19, 2021. | apologize for miscocatmonthis

information at the Board meeting to Trustee Michener, who questioned the information, and the
rest of the Board. | was caught off guard by the question, as it had not been discussed since
August 2020. If the Board wants Juneteenth to p&dhholiday, as requested by Trustee

Michener at the last meeting, further clarification and action will be required at the March 25,
2021 meeting.
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PUBLIC LIBRAR HOLIDAYS

Policy

The following days shall be called “Library Holidays" and the Library shall not be open for
service:

New Year's Day

Easter Sunday

Memorial Day

Independence Day

Labor Day

Veteran's Day (uibraryis not closed this day, but floating holiday for November)

Thanksgiving Day

Christmas Eve Day

Christmas Day

New Year's Eve Day

NPL Employee Handbook: Approved December 19, 2007; Amended May 1, 2010;
Amended February 11, 2012, Effective January 1, 2013; Amended October 15, 2014,
Effective January 1, 2015; Amended March 16, 2016

Signed:

Craig Messerknecht
President
Novi Public Library Board of Trustees

Eligibility for Holiday Pay:

A. All permanent (i.e. not seasonal or temporary) employees working at least 20 hours
per week shall be entitled fo holiday pay for those days designated as “Library
Holidays." These shall be referred to as eligible employees.

B. Eligible part time employees working between 20-29.5 hours per week will receive a
flat rate of pay based on the number of hours they are regularly scheduled to work

per week.
Hours Regularly Scheduled Per Week Hours Received per Holiday
20-23 4
23.5-25.5 5
26-29.5 6

Novi Public Library Employee Handbook —March 16, 2016
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C. All eligible employees shall have their regular day off in addition to the holiday itself,
during the week in which the Library holiday occurs. Eligible part-time employees shall
have the appropriate number of holiday hours on their time card. Part time employees
will have the option to work the additional hours to make up for time based on flat
rate of hours (see chart) or use available benefit time.

D. If eligible employees waive taking their paid time off during the pay period in which
the Library holiday occurs, they will be given time off at a date, schedule permitting,
and with the approval of their supervisor, not later than one month from the date of
the Library holiday occurring that week.

E. To be eligible for holiday pay for the Library holidays, employees must work their usual
hours the last regularly scheduled day before and the next regularly scheduled day
after the Library holiday, unless otherwise approved by the Director.

F. Holidays that occur during a staff members' planned vacation leave are not charged
against their vacation leave.

G. Holiday time off requests will be approved based on staffing needs and past patterns
of holiday vacation leave time. Holiday time off requests are time off requests that
are around any holidays.

1. Time off requests will only be approved up fo 6-months in advance.

2. Time off requests must be made at least 30 days in advance.

3. In the case of international fravel/airline ticket purchases, time off requests will
be approved beyond the 6-month timeframe, and will be approved on a case-
by-case basis.

4. When planning vacation or travel plans, you must gain approval for the time
off prior to making plans. If you already make reservations and then are not
approved for the time off, that will not be used for justification in gaining
approval for the time off.

NPL Employee Handbook: Approved October 9, 1995, Amended October 21, 2009;
Amended January 6, 2010; Amended September 21, 2011, Effective January 1, 2012;
Amended March 16, 2016

Signed:

Craig Messerknecht
President
Novi Public Library Board of Trustees
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PUBLIC LIBRARY

B2: Closure Policy
The Library will be closed on the following days:

**New Year ds Day
Easter Sunday

Mot her ds Day

Sunday of Memorial Day weekend
Memorial Day

Juneteenth

Fat herds Day
Independence Day

*Staff Develepment— In-Service Day
Saturday of Labor Day weekend
Sunday of Labor Day weekend

Labor Day

Wednesday before Thanksgiving (Library closes at 5 p.m.)
Thanksgiving Day

Friday after Thanksgiving Day
Christmas Eve Day

**Christmas Day

New Year 6s Eve Day
Staff Development Day

Any other day may be approved by the Library Board from time to time.

*Staff Development— In-Service day- Day is usually scheduled for the third 3% Friday in August but is
subject to change at the discretion of the Library Director.

*Whenever Christmas Day or New Year 0ygwilbaglosedanties
Friday before.

Notice of all closures will be posted in the Library and on the website.

Approved December 19, 2007, Amended May 1, 2010, Amended February 11, 2012; Effective
January 1, 2013; October 15, 2014; June 22, 2017; Effecti ve January 1, 2018; Amended June 25, 2020
Signed:

NN hsan @ﬂﬁﬁﬂ_&b\

Melissa Agosta
President
Novi Public Library Board of Trustees

on
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COVID UPDATE
Daily use o f the building by hour February 14, 2021 d March 13, 2021

2/14/2021 2/15/2021 Closed 2/16/2021 Closed 2/17/2021 2/18/2021 2/1%/2021 2/20/2021
$-10am 0 Weather Weather $-10am 0] [%-10am 0] |$-10am 0] [%-10am 0
10-11am 0 7-10am 0 7-10am 0 10-11am 41 10-11am 45 10-11am 34 10-11am 48
1Tam-12pm 0 10-11am 27 16-11am 0 Tlam-12pm| 42 Tlam-12pm| 35 1Tam-12pm| 32 Tlam-12pm| 51
12-1pm 50 Tlam-12pm| 28 Tlam-12pm| 0 12-Tpm 39 12-1pm 29 12-Tpm 39 12-1pm 48
1-2pm 36 12-1pm 31 12-Tpm 0 1-2pm 42 1-2pm 25 1-2pm 29 1-2pm 44
2-3pm 42 1-2pm 29 1-2pm 0 2-3pm 48 2-3pm 29 2-3pm 26 2-3pm 55
2-4pm a9 2-3pm 24 2-3pm 0 -4pm 52 3-4pm 39 2-4pm 46 2-4pm 59
4-5pm 40 3-4pm 26 3-4pm 0 4-5pm 47 4-5pm 30 4-5pm 41 4-5pm 49
5-6pm 42 4-5pm 41 4-5pm 0 5-6pm 71 5-6pm 27 5-6pm 42 5-6pm 54
&-7/pm 10 5-6pm 0 5-6pm 0 &-7/pm 76 &-7pm 36 &-7pm -] &-7/pm 13
7-Bpm 0 &7pm 0 &7pm 0 7-Bpm 37 7-Bpm 17 7-Bpm 2 7-Bpm 7
8-9pm 0 7-Bpm 0 7-Bpm 0 8-9pm 6 8-9pm 13 B8-2pm 12 8-9pm P
F-10pm 0 8-9pm 0 8-fpm 0 7-10pm 0 2-10pm 0 7-10pm 0 2-10pm 0

259 ?-10pm 0 9-10pm 0 | 501 325 | 309| | 430|
[21¢] L9

2/21/2021 2/22/2021 2/23/2021 2/24/2021 2/25/2021 2/26/2021 2/27/2021
9-10am 0 2-10am 0 [?-10am 0 9-10am 0 ?-10am 0 9-10am 0 9-10am 0
10-11am 0 10-11am 33 10-11am 33 10-11am 37 10-11am 26 10-1Tam 36 10-11am 59
Tlam-12pm 0 1Tam-12pm| 23 TTam-12pm| 33 Tlam-12pm| 34 1lam-12pm| 39 1lam-12pm| 23 1lam-12pm| 55
12-lpm &4 12-1pm 28 12-1pm 40 12-lpm a5 12-1pm 30 12-1pm 24 12-1pm 42
1-2pm 55 1-2pm 22 1-2pm 37 1-2pm 37 1-Zpm 43 1-2pm 31 1-2pm 72
2-3pm 56 2-3pm 45 2-3pm 34 2-3pm 45 2-3pm 43 2-3pm 39 2-3pm 62
3-dpm 71 3-4pm 33 3-4pm 37 3-dpm 34 3-4pm 41 3-4pm 42 3-4pm 74
4-5pm 66 4-5pm 40 [4-5pm 40 4-5pm 42 4-5pm 38 4-5pm 57 4-5pm 65
S-épm 59 S-6pm 38 S-6pm 54 S-épm 38 5-6pm 51 S-6pm &5 S-6pm 41
&-7pm 0 &-7pm 29 5-7pm 34 &-7pm 38 &-7pm 44 &-7pm 14 &-7pm ]
7-Bpm 0 7-Bpm 20| |7-8pm 29 7-Bpm 23 7-Bpm 22 7-Bpm 1 7-Bpm 0
&-7pm 0 8-pm 32 [87pm 27 &-7pm 27 8-fpm 2% 8-9pm 2 8-9pm 0
?-10pm 0 ?-10pm o 2-10pm 0 ?-10pm 0 ?-10pm 0 ?-10pm 0 ?-10pm 0

Edl 343 EX 391 | 403 EZ | 450

2/28/2021 3/1/2021 3/2/2021 3/3/2021 3/4/2021 3/5/2021 Closed 3/6/2021 Closed
9-10am 0| |?-10am 0| [?-10am 0| |7-10am 0| |?-10am 0 Building Issue Building Issue
1C-1Tam 0 16-1Tam 27 16-1Tam 31 1C-1Tam 32 16-1Tam 25 7-10cm 0 9-10am 0
Tlam-12pm 0 Tlam-12pm| 35 Tlam-12pm| 33 Tlam-12pm| 25 Tlam-12pm| 32 10-1Tam 0 10-1Tam 4]
12-1pm 61 12-1pm 31 12-1pm 40 12-1pm 38 12-1pm 32 Tlam-12pm| 0 Tlam-12pm| ©
1-2pm &9 1-2pm 40 1-2pm 38 1-2pm 27 1-2pm 23 12-Tpm 0 12-1pm 0
2-3pm 75 2-3pm 44 2-3pm 55 2-3pm 46 2-3pm 42 1-2pm 0 1-2pm ]
3-4pm 65 3-4pm 55 3-4pm 55 3-dpm 35 3-dpm 50 2-3pm 0 2-3pm ]
4-5pm 45 4-5pm 48 4-5pm 44 4-5pm 45 4-5pm 29 3-4pm 0 3-4pm 4]
S-6pm 53 S-6pm 42 S-6pm 45 S-6pm 53 S-6pm 50 4-5pm 0 4-5pm 4]
&-7pm 0 &7pm 54 &7pm 34 &7pm 55 &7pm 49 F-6pm 0 S-épm 0
7-8pm 0 7-8pm 25 7-8pm 22 7-8pm 34 7-8pm 21 &-7pm 0 s-7pm o
29pm 0 29pm 41 2-%pm 26 29pm 32 29pm 32 7-8pm 0 7-8pm ]
9-10pm 0 7-10pm 0 7-10pm ] 7-10pm 0 7-10pm 0 &-?pm 0 8-%pm ]

| 368 | 442| | 423| | 422| 385 7-10pm 0 9-10pm 0
0 0
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3/7/2021 3/8/2021 3/9/2021 3/10/2021 3/11/2021 3/12/2021 3/13/2021
9-10am 0| |?-10am 0| |#-10am 0| [?-10am 0| |?-10am 0| |#-10am 0| [?-10am 0
10-1Tam 0 10-1Tam 47 10-1Tam 42 10-11am 45 10-1Tam 41 10-1Tam 26 10-1Tam 49
11am-12pm 0 1lam-12pm| 41 1lam-12pm| 38 1Tam-12pm| 23 1lam-12pm| 45 1lam-12pm| 28 1lam-12pm, &3
12-1pm 104 12-1pm 54 12-1pm 30 12-1pm 40 12-1pm 42 12-1pm 39 12-1pm 50
1-2pm 105 1-2pm 48 1-2pm 37 1-Zpm 38 1-2pm 29 1-2pm 39 1-2pm 46
2-3pm 100 2-3pm 63 2-3pm 55 2-3pm 50 2-3pm 56 2-3pm 58 2-3pm 62
3-4pm 77 3-4pm 44 3-4pm 43 3-4pm 47 3-4pm 41 3-4pm 44 3-4pm 81
4-5pm 82| [4-5pm 57 4-5pm 46 [4-5pm 45 [4-5pm 421 [4-5pm &3] [4-5pm 77
S-épm 85| [5-6pm 73] [5-6pm 41 5-épm 40 [5-6pm 34| [5-6pm 60| |5-6pm &7
&7pm 0| [&7pm 46| [&7pm 45| [&7pm 35| [&7pm 43| [&7pm 4] |&7pm 7
7-8pm o [-8pm 31 7-Bpm 31 7-8pm 28| [7-8pm 38| [7-8pm 2 |7-8pm 0
29pm 0 29pm 25 2-9pm 31 29pm 33 29pm 29 2-9pm 10 29pm 0
9-10pm 0 2-10pm 0 2-10pm 0 9-10pm 0 2-10pm 0 2-10pm 0 2-10pm 0

553 529 | 442 456 | 440| | 373 502

Email To: Library Board
Date: 3/8/21

Good Morning Library Board!
With the Governor extending capacity usage to 50%, we can now allow up to 170 in the building
at one time. Our data shows that an average usage of the building by hour is 50 guests.

We continue to stay in Phase 4 Grab and Go w ith a recommendation of 60 minute usage of the
building, but if someone needs to stay longer they can.

We will also introduce 1 chair per table in areas of the building to allow for a guest who may

need the library for studying/work/reading.

Gathering of more than 2 people and group study will be discouraged.

Large meeting room and tutor spaces are still unavailable as staff are currently using them for
social distancing purposes.

Additional seating:
1st floor: 7 tables with a chair at each, 2 chai rs social distanced in the magazine room
2nd floor: 8 tables with a chair at each, 6 carrels with a chair at each

Public computers will remain at 1 hour usage on the 2nd floor (we have 8 stations)
Café and Book Nook continue to be open.

We have lessene d our quarantine period to 48 hours for returned materials and donations. This

will allow for materials to move more often off guest accounts and materials to get on the

shelves and be available for other guests to check out in less time. There has been no reported
case that a library material has caused the virus, yet we will still stay cautious until more people

get vaccinated. Many libraries in our area continue to quarantine for a length of time included

TLN.

Programming will remain virtual through May; | am working with the staff on outdoor
programming options for the summer. More info to be shared.

Thank you,
Julie
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NEWS RELEASE

Updated MDHHS Orders Expand Restaurant Capacity,
Increase Gathering and Capacity Limits, Allow for
Expanded Visitation at Residential Care Facilities

LANSING, MICH. Today, the Michigan Department of Health and Human Services (MDHHS)
updated two of its epidemic orders, allowing for increased capacity limits at various venues, larger
residential and nonresidential gatherings and expanded visitation opportunities at residential care
facilities. Changes are designed to balance reopening while controlling the spread of COVID-19 and
save Michi gaAithdugh mogresk has lean.made in reduction of hospitalizations, it is
crucial that Michiganders continue to mask up and socially distance as we reopen.

ifAs we continue our vaccine rollout and make
additional incremental steps to re-engage to ensure we are protecting our families and frontline
wor kers and savi rGgetchen Whitmer. 6 Msahdg&avis a natio
against COVID-19, and our fact-based, data-driven approach will help our state rebuild our
economy and resume normal day-to-day activities. As always, mask up, maintain social distancing,
and wash your hands. We all have a personal responsibility to slow the spread of the virus so we
can end this pandemic together. One of the most important things Michiganders can do is make a
plan to get the safe and effective vaccine wheni t 6s avail able to you. o

fiMore than 2 million dos e® vardine lsagefbeen admidisteeetl dnd & t
third vaccine will soon be arriving here in M

ElizabethHer t el , MDHHS director. fAWe continue to m
trends we are taking another step toward normalcy. We urge Michiganders to continue doing what
wor ks and wearing a mask, washing their hands

MDHHS had been closely monitoring three metrics for stabilization or declines over the past several
weeks. As with other states, MThe preésenee mférore imfectiousi ¢ s
variants, such as the B 1.1.7 variant, threatens our progress in control of the epidemic and MDHHS
will be monitoring data closely.Inr ecent days:

1 Hospital capacity dedicatedtoCOVID-19 i s now at 3. 9%. Thi s
Tuesday, Dec. 4.

1 Overall case rates: After declining forsixwee ks, this metric is p
million. The rate is similar to what we were at the beginning of October.
f Positivity rate: is now at 3. 7% havThismgetricis (

similar to where we were at the beginning of October.

With all residents at skilled nursing homes having been offered their first dose of COVID-19 vaccine
and a vast majority having had their second dose, the Residential Care Facilities Order goes into
effect immediately. The order encourages communal dining and group activities for residents and
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDIuMzYyMTg0MzEiLCJ1cmwiOiJodHRwczovL3d3dy5taWNoaWdhbi5nb3YvY29yb25hdmlydXMvMCw5NzUzLDctNDA2LTk4MTc4Xzk4NDU1LTU1MzM4OC0tLDAwLmh0bWwifQ.2d8rEU4KVwShCPlV1388PHg-8HFGmGXtjGl_kGNy4Lo%2Fs%2F1148882654%2Fbr%2F98794905208-l&data=04%7C01%7Cmembielac%40michigan.gov%7C438adbe94d804d94556208d8ddb026d9%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C1%7C637503095923763660%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ZHUWKJTrOhQP5UOC47HS3vI0H4xEFRqpl4bbXuBXAr0%3D&reserved=0

allows indoor and outdoor visitation in all counties regardless of county risk level. Visitation is
allowed as long as the facility has not had a new COVID-19 case in the last 14 days and all indoor
visitors ages 13 and older are subject to rapid antigen testing. Testing will help keep residents, staff
and families safe while allowing for visitation and an increased quality of life for residents. Adult
foster care homes licensed for 12 or fewer residents, hospice facilities, substance use disorder
residential facilities and assisted-living facilities are encouraged to implement visitor and staff testing
protocols.

Visitors will be required to wear face masks or other personal protective equipment when required
by the facility at all times. In general, visitors will need to maintain six feet from residents.

AWhil e we c o nitus veny gresénbacrbsa theeentire state, our improvements in case
numbers, test positivity, and vaccinations mean we can move forward with reopening in an
incremental way, o0 said Dr. Joneigh Khal dun, M
heal t h. Al am glad we continue t o maEkeeyonpshoulr e s:
continue to do important things like wearing a mask, washing hands, avoiding large gatherings and
getting one of the three safe and effective vaccines whenitbecomes avail abl e to

Changes to the Gatherings and Mask Order go into effect Friday, March 5, and remain in
effect through Monday, April 19.

Capacity changes include:

1 Restaurants and bars are allowed to be at 50% capacity up to 100 people. Tables must be
six feet apart with no more than six people per table. There is now an 11 p.m. curfew.

1 Indoor non-residential gatherings where people interact across households are permitted up
to 25 people, allowing public meetings and other small indoor gatherings to resume.

1 Outdoor non-residential gatherings where people interact across households are permitted

up to 300, allowing larger outdoor events to resume.

Indoor entertainment venues are allowed to be at 50% capacity, up to 300 people.

Exercise facilities are allowed to be at 30% capacity with restrictions on distancing and

mask requirements.

Retail is allowed to be at 50% capacity.

Casinos are allowed to be at 30% capacity.

Indoor stadiums and arenas are allowed have 375 if seating capacity is under 10,000; 750 if

seating capacity is over 10,000.

9 Outdoor entertainment and recreational facilities may host up to 1,000 patrons.

= =

=A =4 =4

Indoor residential gatherings are now limited to 15 people from three households, while outdoor
residential gatherings can include up to 50 people.

The epidemic order continues to temporarily pause other venues and activities where participants
have close physical contacts and are not consistently masked, like water parks. As before,
employees who work in jobs that cannot be performed from home can continue to go to work, while
employees who can work from home should continue to do so.

Information around this outbreak is changing rapidly. The latest information is available
a Michigan.gov/Coronavirus a ERMC.gov/Coronavirus. To learn more about the COVID-19
v ac c i n Michiganige/ICOVIDVaccine.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDIuMzYyMTg0MzEiLCJ1cmwiOiJodHRwczovL3d3dy5taWNoaWdhbi5nb3YvY29yb25hdmlydXMifQ.IHCH4yGsKqt3H5XbpiaiG5mJWpdQ9rAt6cLmkSn6kYY%2Fs%2F1148882654%2Fbr%2F98794905208-l&data=04%7C01%7Cmembielac%40michigan.gov%7C438adbe94d804d94556208d8ddb026d9%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C1%7C637503095923773616%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XbXciRLzkjKPkUeE8vXsFX3IcmFLJuEBIz2sH9Msa34%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDIuMzYyMTg0MzEiLCJ1cmwiOiJodHRwczovL3d3dy5jZGMuZ292L2Nvcm9uYXZpcnVzLzIwMTktbmNvdi9pbmRleC5odG1sP0NEQ19BQV9yZWZWYWw9aHR0cHMlM0ElMkYlMkZ3d3cuY2RjLmdvdiUyRmNvcm9uYXZpcnVzJTJGaW5kZXguaHRtbCJ9.l3DzeMKuwSk0ZFdlBqj8pw63NhPXtbFxN9YmmsxEsQ0%2Fs%2F1148882654%2Fbr%2F98794905208-l&data=04%7C01%7Cmembielac%40michigan.gov%7C438adbe94d804d94556208d8ddb026d9%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C1%7C637503095923773616%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=b1h6iS%2BlRhYcOIsyW636USQOPcl%2F1v9gEO%2FyWlCb5Bw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAzMDIuMzYyMTg0MzEiLCJ1cmwiOiJodHRwczovL3d3dy5taWNoaWdhbi5nb3YvY29yb25hdmlydXMvMCw5NzUzLDctNDA2LTk4MTc4XzEwMzIxNC0tLSwwMC5odG1sIn0.-xoc4n-oMyQ850hLmftDoFjzuB6SHwVPSjOBIzn2In4%2Fs%2F1148882654%2Fbr%2F98794905208-l&data=04%7C01%7Cmembielac%40michigan.gov%7C438adbe94d804d94556208d8ddb026d9%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C1%7C637503095923783570%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=p5OXZnSaL4JxOizLQLuNTkEXs6VAoQjfTFu6WabPrhw%3D&reserved=0

NATIONAL READING MONTH

PUBLIC LIBRARY

Inform. Inspire. Include.

March 2021

PUBLIC LIBRARY
March 1, 2021

CLICK HERE!

Happy National Reading Month!
Here are some quick updat es from Library Director, Julie Farkas!

GRAB & GO
VISIT FOR 60 MINUTES OR LESS
Mon-Thu, 10am-9pm
Fri & Sat, 10am-6pm
sun, 12-6pm

tion.

gular library business hours

NPL Café - Proudly

Serving Starbucks
Hours
Mon -Fri, 9am-5pm

BUILDING ACCESS
IN-LIBRARY
SERVICES

The Library is open rey

COMPUTERS,
PRINTING, COPYING

PROGRAMS Al programs are virtu
ASK A LIBRARIAN Call 248-349-0720 o

Available for guest us

The Café is open and ready to serve you
delicious beverages, snacks, and meal
options! Sign up for their rewards program with

RETURNS LD
wP
DRIVE-UP WINDOW  Call ah:

e oo TR s your phone number to get money off a future
CAFE rn-Spr. Proudly
DONATIONS purchase.

=4 on the 2nd and 4th Thursday of the manth fram
ormitting ns about donatiens? Call Admin at
® d the back of the building.

o take dor a
248-349-0720 | novilibrary.org

10 points = $2 off any sale
- ; 20 points = Free item up to $8
NPL Open for Visits 60 Minutes or Less

NPL is now in Phase 4 of its reopening plan. . .
Guests can visit for 60 minutes or less to: Upcoming Meetings
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i browse the collection and check out
materials

i use public computers o r utilize printing,
scanning or copying services

q Vvisit the Café and Book Nook

Masks and social distancing are required.
Small groups of no more than 1 -2 people are
strongly encouraged.

NPL continues to monitor and follow guidance
from the Oakland County Health Department,
the Michigan Department of Health and

Human Services, and the Centers for Disease
Control and Prevention.

More Information

Tax Form Information
Pick up tax forms in -library
OR schedule a pickup
through our locker service
by calling 248 -349-0720.

TAx

2020 Tax Materials available:

IRS 1040/1040-SR (tax form booklets)
IRS 1040/1040-SR (instructions)

MI 1040 (instructions & forms)

MI 1040 CRY7 (instructions & forms)
MI 1040 CR (instructions & forms)

= =] =) =] =

For additional materials, please speak with a
librarian. You can also get IRS forms by

clicking here  or Michigan forms by clicking
here .

Two Days to Donate!
NPL is accepting
donations on the 2nd and
4th Thursday of the month
from 10am -7pm, weather
permitting.

Drop off donations at the back of the Library,
NOT at the front doors (got o entry off of Taft
Rd. by Novi High School). Click here to view a

map. Please only donate "recent" items in
"great" condition. Do not donate magazines,

Library Board Meeting

Thu, March 25, 7pm - Agenda/Zoom Info
Novi Historical Commission Meeting

Wed, March 17, 7pm - Agenda/Zoom Info
Friends of the Novi Library

Wed, March 10, 7pm - Meeting Cancelled

The Civility Project
Workshop

Americans are best when
they engage inc ivil
conversation with people of opposing views,
but today many feel they can't be friends with
those who politics are different. The Civility
Project is changing that. NPL has teamed up
with the City of Novi to provide the

community an opportunity to atte nd a
judgement -free workshop on Tuesday, March
2 at 7pm . Celebrated journalists Nolan Finley
and Stephen Henderson will help you build
healthy disagreement and dialogue in this
virtual safe space.

Y
Civility
PROJECT

www.

To register for this program, click here . This
program is sponsored by Delta Dental.

Celebrating Women's

History Month

Join us as we observe and

c elebrate the vital roles of
women, past and present, on
Thursday, March 18 and Thursday, March 25 at
6:30pm ! Click here to register and rec eive the
Zoom link.

Q Spring Virtual Shopping
EXxpo

Back by popular demand!
We're offering another
opportunity to connect
with and support local
small businesses on
Saturday, April 17 at 10am on Zoom and
Facebook Live.

See product demos, win prizes and get
exclusive discounts on great gifts for Mother's
Day and Father's Day!
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textbooks, encyclopedias, dictionaries, VHS If you are a small business interested in

tapes, cassette tapes and Reader's Digests . participating, click here for the applica  tion.
For $10, you get 3 minutes of airtime to show

Due to multiple community programs off your products and services.  Application

happening at once in the shared parking lot, deadline: March 26 (or when filled).

traffic delays may occur. Thank you for your

patience!

Register

Donation Guidelines

Virtual
I CCH

Language Conversation Groups BeTWEEN the Pages: Tween Book Story Times
Book Discussion Groups Club Trivia Fraternity & Sorority
Novi Mental Hea Ith Alliance Teen Advisory Board (TAB) Read Story Time
Monthly Meeting Bookworm Buddies

The Civility Project Book Bunch Book Club
Pride & Joy - Parents and . .

Guardians of LGBTO+ Kids Visit the Online
Mental Health Check -In

Virtual Trivia Night

Previously recorded story times!
Baby and Tot Time
Time for Twos & Threes

Calendar

Celebrating Women's On My Own
History Month - 3/18 Family Story Time
Perfect Your Pitch Fraternity & Sorority Read

Celebrating Women's
History Month - 3/25

I ] / [ HEALTH

Mental Health Check -In Series

This online forum is for you to present
guestions and have an open dialogue

about mental healthcare. This is an
opportunity to h ave questions answered by

e Board Certified Psychologist, Dr. Crystal
Try Libby. Jackson, and other professionals during the live event on
The onestap reading'abe Monday, March 8 at 6:30pm

Questions may be submitted in advance to
ganderson@novilibrary.org . Additional topics discussed at this
program: "Coping with Grief and Loss." Program will be held

on Zoom and Facebook Live.  Click here to register.

Magazines from the RBdigital
app have moved to the Libby
app as part of our OverDrive
collection!

Just like before, all 3,000+
magazines will be available
for check out at any time with
no wait, but if there are any
magazines set to auto -
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Podcasts , Spotify,
Anchor.fm_and Radio

Public . Have a topic suggestion for a
future podcast episode? Fill out our
feedback form  here . We'd love to hear
from you!

The Novi Public Library is seeking to
procure a Japanese Kamishibai Theater
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The Friend's Book No ok is now open! Stop by during
Library hours to browse their great collection of

used books. Please use the Honor box for
payments. Please use the existing Book Nook "hold"
process if you would like a book in the glass case
and a Friends Volunteer will con tact you within one
week

Become a Friends Member!

You can become a member of the Friends for as
little as $10 for an individual membership or include
your whole family for just $15. Just print and fill out
this form . Send it and your check to Friends of the
Novi Public Library, 45255 W. Ten Mile Road, Novi,
MI 48375.
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or Stage, for future programming. If you If you have a PayPal account, you can join or

are interested in donating or selling your renew at Friends PayPal Membership . Click on the
Kamishibai Theater or Stage, please link and enter your information. You will receive a
contact Shannon O'Leary at 248  -869- receipt and we will get a copy to update our

7287 or email . information.
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Home with Ancestry.com We are creating a collection of
This database contains passenger reflections on this important
Did you know your Novi Library lists from all major U.S. ports, historical moment for the Local
card now gets you access to the naturalization records ranging from History Room. All ages are
New York Times online? Check out 1700 to 1900, immigration records welcome to respond. A submission
a 24 hour digital pass today, inside for more than 100 countries, an by anyone under 18 mu st have a
the library or from the comfort of increase of more than 10 million parent or guardian give
your home, and start catching up names and more. Start permission for the submission. Click
on all the latest news! researching by ~ clicking here . here to learn how you can submit

Click here for more info.
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http://r20.rs6.net/tn.jsp?f=001KgxGJkzdjBXgPjYL2tql--UlZ5PwW28WBhLZ2iG0rBPm8nSHM9Yt9PA6gCwcTFgVk0ZD6na3tk1l1dB6YchHhEqKzcLeYB3fGeU14oeqfNLPaAB8CvooLHNAewqEyLccWzuYfTSZ1G1svFHMYp9AJzQjxIw5xjw6tYoC6O2nDKETc0ThqwlmYxq3hLy1sbV2&c=tlldHNMcJa9HnIj6Ya3Ii3n5eZRCYtMvU13HLzK-JY-NfXHS5ARt0Q==&ch=pXf1_2xLYpE8dSZIszxpiPxhtTp_Auh1S7iDGNW8ZmqG0sG-r2TZZw==

Governor Whitmer Kicks off March by Declaring the Month as March
iIs Reading Month

LANSING, Mich. 1 Today, Governor Whitmer issued a proclamation declaring the month of March as
Reading Month in Michigan. Throughout the month, schools, children, and adults alike use this time to
promote the importance of reading.

AEvery year the country uses this month to promote rea
as Reading Month in Michigan and | encourage everyonetofind t i me t oGovesrmrd , 0 sai d
Whitmer.A T hi s mo nt hrecomvet oussbh@aitd ehcouraging children and young adults to read

di verse |literary works early and often so they can see

The governor is committed to ensuring students and schools have the resources they need to learn and
teach safely. That is why, in January, Governor Whitmer proposed her Ml COVID Recovery Plan that
invests $1.7 billion directly to our schools. She also proposed her FY2022 executive budget
recommendation that makes the largest investment in K-12 schools in Michigan history.

A report from MSU and the Education Policy Innovation Collaborative (EPIC) showed that 97% of school
districts have met t he ¢gov eorinpersoldlsarnmgby foday, Blaroh &t st udent s
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There are so many fun ways to celebrate AMarch is Read]
opportunity to encourage you to use this time to invite your legislators to your library for a storytime!

Participating in a read-aloud or storytime could be virtual or in-person and is a great way for legislators to

engage with the community, and also a wonderful way for your library to build relationships with our

legislators and strengthen our collective advocacy efforts.

You can find your legislator's contact information online using Or contact
MLA and we will help you connect with your legislator to facilitate a virtual or in-person visit.

We hope to see libraries all across Michigan take this opportunity to engage with our legislators and
continue to advocate for the importance of library workers and libraries!

MI]A

Deborah E. Mikula
Executive Director
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MLA Members Meet With New Legislators

MLA started off the new year ready to connect with new legislators and educate
them about our work and the criticatiportance of libraries.

February has been a busy month of meet and greets with our freshman

legislators Approximately 30 new house members were elected last November, took
office in January, and MLA has been busy ever since setting-upr8@e introductory
Zoom meetings witleach of themThe new legislators have been very open to our
conversations and have expressed their sincere support for libraries throughout Michi

The calls have included MLA Executive Director, Debbie Mikula, MLA lobbyist, Bob
DeVries and a librardirector or two from the new legislators' districts. In addition,
stepping up for all 30 calls is Jenny
Chair and director at the Ferndale Area District Libr&tye has made it her mission to
help lead theseonversations and focus attention on the general issues that tend to cor
front of our legislatorsA special thank you for her time and energy to participate fully.

Special shout out to our members who have joined us (or will be joining us) orcalisse
to share their programs/services, successes and challenges during the pandemic, anc
our legislators to join them for coffee hours and reading opportunities!

Thank you to Lance Werner, Garrett Hungerford, Michelle Howard, Steve Bowers,
Jenrifer Dean, Kay Schwartz, Lorrie Taylor, Maria McCarville, Holly Ward Lamb,
Mallorie DeVilbiss, Juliane Morian, Bobbi Schoon, Don Priest, Ryan Wieber, Riti Grov
Trish Burns, Mary Hill, Nancy Bellaire, David Conklin, Julie Farkas, Jacalynn Harvey,
Amelie Dawson, Eva Davis, Josie Parker, Brandi Swinehart, Nicole Market, Jessica
Rivett, Kate Van Auken, Jackie Skinreard Tamara Sochack&le are grateful for their
contributions to these calls.

Thank you to everyone who participated in a meet and greet!

Page 53


http://r20.rs6.net/tn.jsp?f=001dZvzh1BGSIjfhL0kjy9fgMr0RA7dn_nFzdncaUIEVyIM4OoTGSpUDRkpddTeozahaxKAjszcjvGDvK0YYqzEJiq54-Z3-KoJzdNqdUoElvTAX7OZMToa0xYERHY3JwT7h7jumdJo4SOEGFTvPbcDsqozclIA5sCoBEt5yLkiNsrQnveUcvjR5qAsyMThNiLHo4kptJc6Rhu59ValYYb6M2gdM6pleYl3momrJarwA2o=&c=dKNS0e8FhfwljLMt89Vug_-izDW2I9AEVeMtkkvKrHAzoPctjU5EYg==&ch=p3a7IRDBXpoXlPsJx0KorWB5_LN1Vn04ZSOsz_UT_s77xmK9zmqMxQ==
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Michigan Library Association

ABOUT US

Libraries throughout Michigan are centers for learning and self-
discovery, providing free and open access to information to all
residents. Libraries are simultaneously community centers, tourist
destinations, places to read, places to gather and socialize, places
to study, and places to learn — cultural institutions in the heart of
every community, and on every campus, throughout Michigan.
Michigan residents love their local and school libraries. Michigan
libraries provide free access to vital resources for all Michiganders,
including our most vulnerable and disenfranchised citizens.

The Michigan Library Association (MLA) leads the advancement

of all Michigan libraries through advocacy, education and engagement.
As Michigan's oldest and largest library association, MLA has advocated
for libraries on behalf of the state's residents since 1891. MLA is uniquely
positioned to be a service and advocacy organization. Our membership is
comprised of 1900 libraries, library professionals and library supporters who
come from urban, suburban and rural areas from all throughout Michigan.
We support the growth and professional development of library personnel;
provide consulting and technical assistance; advocate for the value of libraries;
and ultimately, unite all libraries through a shared ecosystem, giving

Michigan residents the ability to connect to our vast wealth of

knowledge and information from cradle to grave.

KEY MLA CONTACTS

Deborah E. Mikula
Executive Director, Michigan Library Association
dmikula@milibraries.org

Since June 2019, Debbie has served as MLA's Executive Director. For over 35 years,
she has been a passionate advocate of arts and culture in the state and on a national
basis — leading the Arts Council of Greater Lansing. ArtServe Michigan, Michigan
Association of Community Arts Agencies, and the League of Historic American
Theatres. Debbie has a bachelor's degree in Theatre from Michigan State

University and a Graduate Certificate in Arts Management from

The American University in Washington, D.C.

Bob DeVries
Lobbyist, Governmental Consultant Services Inc.
Devries b@gcsionline.com

Before joining Governmental Consultant Services Inc., Bob served for

10 years as Chief of Staff to Senator Arlan Meekhof, the former Michigan Senate
Majority Leader. During his time in the legislature, Bob managed many difficult
legislative issues and became one of Lansing’s leading experts on the legislative
process. Bob has his bachelor's degree in political science from Grand Valley
State University and his law degree from Thomas M. Cooley Law School.

GCSl was founded in 1983 and has been repeatedly recognized as
Lansing's most effective lobbying firm. The firm employs nine lobbyists
from diverse political backgrounds. GCSI has represented the
Michigan Library Association since 2007.
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LIBRARIES ARE
MORE THAN
JUST BOOKS

Michigan libraries serve millions of patrons and continue
to innovate, expand and evolve both in-person and virtual
programs and services to serve Michigan communities.
They are so much more than just lenders of books.

Libraries provide:

* High-speed internet access and digital literacy training

* Resources to facilitate remote learning for educators
and students of all ages

* Employment assistance, from resume writing to
job search and career skills training

* Support in applying for government services such as
veterans benefits, unemployment assistance, and medical coverage

* Programs that foster early literacy, entrepreneurship, and
lifelong learning

There are 396 public library systems in Michigan serving our more

than 10 million residents (with more than 509% of Michigan residents
possessing a library card). State aid to libraries is currently at $13,067,700
(about .43 cents/capita). Your investment in public libraries helped them
achieve these remarkable statistics across Michigan.

In 2019 Michigan's public libraries:

¢ Loaned out more than 75 million books, movies, music and
electronic materials like eBooks to patrons

* Had 49.8 million visits to library websites

* Had 43.6 million patrons walk through their doors

* Offered 176,353 programs and enrichment opportunities

* Hosted more than 4 million people at Michigan library programs
« Answered more than 7.1 million reference questions

* Provided WiFi that was used more than 13 million times and library
computers that were used more than 6 million times

* Employed more than 8,100 people
FOR MOR
INFORMATION

Michigan Library Association
3410 Belle Chase Way, Suite 100
Lansing, Ml. 48911

517-394-2774

R www.milibraries.org

ciation mla@milibraries.org

£

v Asso
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News and Upcnmnthvon :
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Hours S$mart Money MI Kids Read Story Time feoiurmg
Monday-Thursday, 10am-9pm  Vjbe Credit Union and Community Financial
Friday & Saturday, 10am-6pm Credit Union

Sunday, 12-6pm
Join Vibe Credit Union for a read-

Visit the Library for ‘ 7
Recommended 60 Min or Less! | | | aloud of Save If!: A MoneyBunny
11-00AM Book by Cinders McLeod

Join Community Financial Credit
) Union for a read-aloud of

) Give If!: A MoneyBunny Book by
Cinders MclLeod

[ ~ 11:
e _
“ I ﬁ 13 No registration required. Story times will be shown on the

Smallgro .h-o-und-:‘ Practice social distancing Novi Public Library's Facebook page.
of 6 ft.

2alk] @

[~ ter services available  Meeting and study rooms
for1 hr. Printing, scanning, are not available
copying alse available.

Masks required DO NOT ENTER the Library
per MDHHS Order if you are sick

facebook.com/novipubliclibrary

"/ Be Active Bags Available!

NPL has partnered with local 4th grade FLL First Robotics Team:
Technobots #26827 on their Innovation Project to provide Be Active Bags
for the community!

These bags will help guests be active indoors E
and outdoors and include a variety of items

such as a compass, flashlight, list of local
trails, stress ball, board games and more!

The creators of the Be Active Bags are looking for feedback on how E
to improve their bags! If you have checked one out or are planning

on it, please fill out a survey by scanning the QR code.
Thank you for your help!

Baby and Tot Time Story Time

ﬁ Sf"""‘S April 5 Mon, 11am s
,\)ﬂ Mon-Fri: 7am-5pm Ages: 0-24 Months t o r
The Novi Library Café will extending Location: Virtual - Facebook

their moming hours to help cater to

T'mes /

Time for Twos & Threes Story Time

early commuters! Start your work TueA1am
day off right by stopping in for your Ages: 2'_3 Yoo
morning coffee and bagel. Don't Location: Virtual - Facebook
forget to sign up for their rewards = E E
program with your phone number! On My Own Story Time Family Story Time
Thu, 2pm Sat, 11am
Ages: 4-5 Years Ages: Birth-5 Years

Location: Virtual - Facebook Location: Virtual - Facebook




™

Mlm%'

Payton and Anna are Board Certified
Behavior Analysts (BCBA) at Inspire
Autism focated in Novi, MI.
In this virtual presentation, they will
discuss what Applied Behavior

Analysis (ABA) is, how to get started,

~ and the questions you should know.
Q&A to follow.

Program will be held on Zoom.
Register on novilibrary.org for Zoom link.

No4

RIU(‘ HIBRARY

mﬂ'

M Club for Kids!

Book Bunch Book Club
Tue, 6:30pm
Apr 20

Each month, attendees will discuss
a book and answer trivia! Guests
must read the selected book prior
to the program.

Grades: 2and 3

Registration Begins: 30 Days
Before Event

Location: Virtual - Zoom Meeting

SHOp
MAL |

Saturday,
April 17,

We're offering another opportunity to connect

10am

Zoom & Facebook Live

TAB - Teen Advisory Board Meeting
Fri, 3:30pm

Apr 23

All high school students welcome. Help
plan teen programs, organize community
service projects and more! Meeting
attendance will count towards
community service hours if signed up as
a teen volunteer.

Grades: 9-12

Registration Begins: Jan 1

Location: Virtual - Zoom Meeting

® EEm
5 Y

BeTWEEN the Pages:

Tween Book Club Trivia

Wed, 7pm

Apr 21

Join our Tween book club to discover
new books and answer trivia questions
based on what you read! Trivia will
come directly from the book's plot,
characters, and setting. Guests must
read the book prior to the program.
Grades: 4-8

Registration Begins: One Month Prior
Location: Virtual - Zoom Meeting

CHECK OUT THE TEEN STOP
DISPLAYY

, In conjunction with our
current parternship
with a Novi High School
student who is
displaying their eating
disorder awareness
project and in
recognition of National
Nutrition Month, this
month's display
features young adult
fiction body positivity
and image books!

Back by popular demand!

with and support local small businesses!

See product demos, win prizes and get
exclusive discounts on great gifts for
Mother's Day and Father's Day!

LNV
i

Register on novilibrary.org.
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The Rise in Asian-American Hate

Crimes
Monday, April 12, 6:30pm
i h Asian-Americans are part of a
3 troubling pattern of rising hate

! IQQ crimes across America. Why is this
happening? What are their fears

No PLAGE and anxieties? What should be
mm‘rﬁ done? Join the conversation, ask

questions or just listen in.

Register on novilibrary.org to
receive the Zoom link.

Financial Survival & Last Minute
Tax Talk

Tuesday, April 13, 7pm

Join us as we talk with the

- experts about smart money
moves during the pandemic,
as well as last minute tax tips.
Get library and community
resources to help guide you
through these trying financial times. Ask questions or
just listen in.

Register on novilibrary.org to receive the Zoom
link.

Diversity, Equity & Inclusion
at NPL

The Library's Diversity, Equity and
Inclusion (DEI) committee is hard at
work evaluating how the Library serves

the diverse community of Navi.
Current initiatives include:

« Undergoing a collection review for diverse titles
and topics

= Planning of diversity training for staff

« Creation of DEl webpage

The DEI webpage is updated frequently and includes
the DEl's goals, approved September 24, 2020,
upcoming programs and events, where you can watch
or listen to past programs, displays and projects
happening in the Library, book and material lists, Black-
owned business resources and information on
community and national organizations.

The DEl Commiittee is dedicated to listening to the
voices of Novi and encourages questions, comments
and concerns be sent to DEInovilibraryenovilibrary.org.
This email is reviewed by members of the committee,
therefore a response back may take up to 48 hours.
They appreciate your patience as they work to
respond in the best way possible.

VIRTUAL

Wednesday,
April 14
at 6pm

R

Mig

Register at novilibrary.org.

NOVi

LN

Linkedfl] Learning

Learn business, creative,
and technology skills ‘

to achieve your personal

and professional goals.

Upgrade
will take place
on March 24.

On March 24, our subscription to Lynda.com will
be upgraded to LinkedIn Learning!

You can still access this best-in-class online
learning platform free of charge. LinkedIn
Learning will continue to offer:
« Thousands of anline courses in 7 languages
« Expertinstructors with real-world experience
» New courses added each week
« A new mobile experience
« Loginvia NPL card & PIN
Access LinkedIn Learning from the Education

section on our Online Tools page at
novilibrary.org
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Information Technology Report by Barbara Rutkowski d February

General
9 Provided tech support to guests using the Tech Expert phone line.
i Closed 43 Help Desk tickets.
1 Mid-Year Reviews have been completed.
iCube
1 Wehad 12 iCube appointments for the  month of February .
1 The February Grab & Go Project was a DIY Wrapping Paper Gift Bag craft
1 The iCube Committee printed 9 3D objects for our guests.
1 Members of the iCube Committee are i nvestigating new equipment possibilities.
1 Charlie created three (3) M ake-and -Take Creative Kits that address sensory
needs . The kitscan be assembled in the building or at home. He also created a
video explaining their purpose  and assembly instructions which is  available on our
website.
Training
9 IT Staff held 12 iCube Gue st appointments:
9 1 Sublimation printer
1 4 Flatbed Scanner
1 3 VHS to Digital Converter
1 1 FastFoto Scanner
1 3 Laser Muse
9 One of our guests was making a mechanical keyboard and used the laser to cut the
acrylic.
1 IT Staff held 6 Staff sessionson the E inscan 3D Scanner.
T IT Staff RkeiGender bhclusive O Safe Space 6 customer service video.
1T Barb attended the City of Novi.ds 0The Civility Projec
9 Barbattended two (2) Patron Point Zoom training sessions.
1 Barbat t e n dlTbedGoad Professionals ' Guide to Bad Guys: Who Wants to Hack You and
How to Stop Themdé seminar.
T I'T Staff viewed and discussed the first four (4) epi s

Conversations with a Black Manod videos.

Page 59



Facilities Report by Keith Per fect 8 February

In the pastmonththe Facilities Department has closed 11 Facilities tickets, 0 Meeting Room
Requests and hapdated358 Periodic Maintenance tickets.

1 The Facilities Department has been performing frequent daily sanitizations of restrooms
and hidn touch surfaces which has been ongoing and will continue as needed.
1 3light ballasts were changed.

1 Patching and painting of interior walls has been in progress and most are complete. This
is an ongoing project as there are a few small areas leftdorgeas time allows.

1 Extended surface air filters for HVAC diandler units have been ordered.
1 Wheels on two Book Nook book carts were replaced due to wear.

9 Anissue occurred with the main entrance doors. The inside motion sensor on the outside
doa was replaced by vendor.

1 A pallet of Ice Melt was ordered and delivered to us.

1 A wheelchair for public use has been placed in the lobby for our guests to use within the
building if a guest should need to use it.

1 (24) re-upholstered rolling desk cina were returned to us by the vendor.
1 The handle on the break room freezer waattached.

1 5 Gaylord bins full of books were picked up and sent to Thrift Books fsalesor
recycling.

1 Over a foot of snow and ice was removed from the vestibufear@mbgutters due to ice

damming which caused some water to drip inside. The water stopped dripping as soon as
the gutter was cleared.
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Information Services Department Report by April Stevenson o February
News and Notes
1 Applied for Libraries Tra nsform Communities Engagement Grant
91 Held virtual winter reading program

1 Added Be Active Bags to the collection. Created by local 4th grade FLL First Robotics
Team: Technobots #26827

1 Adding DEI teaching resources and books of interest for preschool & child care providers
in our Early Childhood Literacy Book Boxes.

T Created multiple February book 1lists

for the mont hl
Everyonedé and the websiteds youth book | ists page;
Passover, St .,anddational Nukrios Mddth y
T Coordinated and hosted Black History Month p
Spotlight Series,é6 o0Black Men in White Coat s
Coordinated and hosted Chinese New Year Celebration
Mast erpiece Monday featuring Kehinde Wiley, Black Artist
Thi s mont HKfigdsbootdub feaured; Punching the Air by Ibi Zoboi and Yusef
Salaam
Created Virtual English Conversation Group: Black History Month segment
Adding youth UHD 4K collection
Added st udent posters on eating disorders and body positivity to the Teen Stop
Created Elementary/Preschool Read Aloud List
Put out tax forms
taff Virtual Meetings/Webinars
Library of Michigan MiYouth meeting - Lindsay
MI Library Quest Meeting - Lindsay (Co -Chair)
YALSA T3 Meeting - Lindsay
Library of Michigan Train the Trainer cohort meetings - Lindsay
DEI Committee Meeting - Gail
Read Woke with Cicely Lewis & Malaka Gharib held by the Arab American National
Museum and Dearborn Public Library - Mary
Library Board Meeting KultureCity and Safe Space presentation - April
City of Novi Civility Training - April
Brodart Rep meeting - April, Betty
Diversity Audit meeting with Collection Specialist from Austin Public Library - April
Entrepreneurship Week webinar serie  s: Hillary
o Libraries as a Partner in the Entrepreneurial Ecosystem
o New Tools for the Gig: Using Library Resources for e -Ship and Job Hunters
o Libraries and Nonprofit Startups: An Easy Lift
0 Setting up an Entrepreneur Mentorship Program at Your Library
o Develo ping a Library Makerspace and Coworking Center
1 Met new Economic Development Director, Mike McCready; emailed to follow up and
provide information about our business resources - Hillary
1 Chamber Ambassador Meeting - Hillary
1 Tuesday & Friday Coffee withthe C  hamber - Hillary
91 Diversity, Equity & Inclusion Lessons for Libraries: Managing Change from Where You Are
Webinar - Kirsten, Sarah
1 ABWA Monthly Meeting - Hillary
1 AAUW Monthly Meeting 0 Gall
Adult Programs
1 Black History Month Spotlight Series (3 sessions) - 978
1 See How We Celebrate Chinese New Year - 203
1 Black Men in White Coats Film (4 sessions) - 83

rograms
6 film
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Young Black Doctors: Exploring and Empowering Our Community - 169
Feature Collection Display - Black History Month

Desk Display - Chinese New Year

Business Spotight Display: New Year/New Business

Pop up Business display of Black authors and entrepreneurs for Black History month
h/Tween/Teen/Family Programs

Fraternity & Sorority Read Story Time (3 sessions) - 234

Preschool Zoom Story Times (6 sessions) - 90

Grab & Go Chinese New Year Kits - 30

Grab & Go Valentine's Day Kit - 48

Grab & Go Black History Month Kit - 48

Teen Stop display: featured young adult fiction books written by African American
authors.

Youth Feature Display: is Black History Month

Youth Desk Display: Famous Black STEM Scientists

Youth DVD Display: is Black History Month

Libraries are for Everyone: Black History Month, Ch
and Valentinefs Day

You

=a =& & —a _a _a | —_a_a_a_°a_~2
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Raising a Reader 1,000 Books Before Kindergarten Stats

# of ac tive participants logging 100 books or more: 407
# of logs received to date: 1,700

# of paper logs submitted this month: 7

# of online logs submitted this month: 12

# of books read this month: 1,900

100 Books 6 407 600 Books ¢ 127
200 Books 06 266 700 Books 6112
300 Books 6 209 800 Books - 98
400 Books ¢ 162 900 Books 4 90
500 Book 8 145 1000 Books o 84
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Raising a Reader Grab and Go Party Bag photos!

-
i
="

| read 1,000
gooks before
Kindergartent
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Valentine from Pen Pal

Business Display Black Authors and Entrepreneurs

Page 63



Masterpiece Monday featuring Black Artist Kehinde Wiley (Guest Example)
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January Social Media Stats
Adult Programming statistics for Board Report-January 2021

Virtual
Programs
Recorded

Total
Date Program Title Programs Attendance:
Fraternity/Scrority Story
5-Jan|Time

Mental Health-
7-Jan|Frontline & Educators

German Conversation
11-Jan|Group

13-Jan |Trivia Might

13-Jan|Photography club

Fraternity/Sorority
13-Jan | storytime

Mental Health-Man
14-Jan | 3tress

18-Jan | MLK Unity Celebration

Spanish Conversation
18-Jan|Group

Korean Conversation
20-Jan|Group

21-Jan|All About 3D Printing

21-Jan|Resume Essentials

French Conversation
25-Jan|Group

25-Jan|Masterpiece Monday

28-Jan| Genre-Fied Book Club

FB Live
Aftendance

FB Recorded
views

IG Recorded
Views

Ioom
Attendance

Ioom
Programs

Youth & Teen Programming Stats - January 2021 |

Program Totals
Date Program Total Youth |Total Youth
Programs
13-Jan ECEC - Special Education |1
Ioom Story Time
14-Jan Little Birds Montessori Zoom | 1
Story Time:

15-Jan TAE Mesting

1é-Jan Kirsten Family Story Time: 1

2é-Jan Book Bunch Book Club 1

11-Jan ECEC - Sweet Treats Story |1
Time:

18-Jan ECEC - Piza Story Time 1

25-Jan ECEC - Rachas! Wolf Zoom | 1
Story Time

25-Jan ECEC - Emily Roque Ioom |1
Story Time: (4s)

2&-Jan ECEC - Kenl Storm Zoom 1
Story Time:

2&-Jan ECEC - Emily Roque Ioom |1
Story Time (3s)

27-Jan ECEC - Megan Gilmore: 1
ZIoom Story Time:

29-Jan ECEC - Michelle Rudy 1
Ioom Story Time

23-Jan Emily Family Story Time - 1
Fizza

27-Jan BeTWEEN the Pages Twesn

Book Club Trivia

11-Jan Danielle Baby & Tot Time

1
18-Jan Danielle Baby & Tot Time 1
1
1

25-Jan Daniglle Baby & Tot Time

12-Jan Linda Two's Threes
Storytima—Cows

T4-Jan Linda Fours 1
Storytime--Sophia

19-Jan Linda Twos and Threes 1
Storytime--Moon/Stars

21-Jan Linda Fours 1
Storytims—Flamingos

26-Jan Linda Twos and Threes 1
Storytime--Arctic Animals

28-Jan Linda Fours Storytime-Yetis |1

11-Jan Bookworm Buddies 1

4-Jan RoboRhinos Novi Middle
School Robotics Teom
Demo

30-Jan Kirsten Family Story Time 1

i
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February Social Media Stats
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