
 

CITY OF NOVI CITY COUNCIL 

APRIL 6, 2020 

 

 

 

SUBJECT: Approval of the Beautification Commission's recommendation on the  

Neighborhood Entryway Enhancement Matching Grant Program to award 

the requested grant amount for the following neighborhoods upon successful 

completion of the entryway work depicted in the applications: Charneth Fen 

($3,274), Echo Valley ($5,000), Greenwood Oaks ($5,000), Lakewood 

Parkhomes ($5,000), Meadowbrook Lake ($5,000), South Lake Condominium 

($4,335). 

 

SUBMITTING DEPARTMENT: City Manager, Community Relations 

 

EXPENDITURE REQUIRED $27,609 

AMOUNT BUDGETED $39,151 (FY 2020-21, includes rollover BA) 

APPROPRIATION REQUIRED $0 

LINE ITEM NUMBER 101-172.00-816.002 

 

 

BACKGROUND INFORMATION: The idea for a neighborhood entryway enhancement 

matching grant program originated in 2013 after the City Council and the City 

Administration visited Fishers, Indiana, and learned of that community's program 

which offered subdivisions a matching grant for the beautification of neighborhood 

entrances. 

 

From there, City staff developed a similar grant program- the Neighborhood 

Entryway Enhancement Matching Grant Program- which offers associations a 50/50 

matching grant of up to $5,000.00 for the beautification of neighborhood entrances 

through permanent physical improvements, such as the addition or rehabilitation of 

entrance signs, the construction of flower beds, the planting trees, the upgrading of 

lighting, and the installation of other related entryway improvements. The grant 

stipulations include: all improvements must be located on the perimeter of the 

neighborhood and visible from the public right-of-way; projects cannot include 



recurring or maintenance improvement items; organizations are not eligible to be 

awarded a grant in consecutive years. 

 

Eight applications were received before the deadline of February 1, 2019. City staff 

organized the applications for review by the Beautification Commission and 

provided the evaluation criteria.  Project need, impact, feasibility, and sustainability 

were taken into consideration when assessing applications. Bonus points were 

awarded for those proposals that incorporated environmentally sound practices and 

sustainable elements, such as the use of native plants, LED lighting, and locally-

sourced materials.  Six of the eight applicants completed all requirements and are 

recommended for approval by City Council.  

 

The Commission recommends the requested grant amounts be awarded to the 

following six neighborhoods: 

 Charneth Fen ($3,274) 

 Echo Valley ($5,000) 

 Greenwood Oaks ($5,000) 

 Lakewood Parkhomes ($5,000) 

 Meadowbrook Lake ($5,000) 

 South Lake Condominium ($4,335) 

 

 

RECOMMENDED ACTION: Approval of the Beautification Commission's recommendation 

on the  Neighborhood Entryway Enhancement Matching Grant Program to award 

the requested grant amount for the following neighborhoods upon successful 

completion of the entryway work depicted in the applications: Charneth Fen 

($3,274), Echo Valley ($5,000), Greenwood Oaks ($5,000), Lakewood Parkhomes 

($5,000), Meadowbrook Lake ($5,000), South Lake Condominium ($4,335). 



Neighborhood Entryway Enhancement 

Matching Grant Program 

Community Relations Department 2020 

I. Applicant Information

Association’s Name: Charneth Fen  

Age of Subdivision: 2005 

First Time Applicant: Yes 

Project Leader: Michael Gillis 

Position within HOA: Vice President 

Address: 28593 Melanie Lane 

Telephone: 734-788-2262

E-Mail: gillismd@hotmail.com 
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II. Project Information

1. Provide a clear description of the project’s plan and design, including the location,

existing conditions, specific need, and public benefit. Attach project planning documents

such as landscaping drawings, plans, maps, and/or photos of project area.

Charneth Fen 
-83.480 42.501

Page 2 Charneth Fen



The plan is to improve landscape for our entrance way which has two entries – Melanie 

Lane and Traci Trail. With the number of families in our community, we are trying to 

provide sustainable and long-lasting solution to our existing issues of lighting and our 

efforts to improve the entranceway. Located on the beginning of natural beauty road and 

being used by residents, walkers, bikers and animals that coexist here, we feel that our 

entrance way is not sufficiently lighted for safe use of the road. With our discussions with 

companies providing solar lighting, our initial investment now would be a good asset for 

our sustainable future and save on electricity bill. Moreover, this would be a support to 

the general public who would be commuting through this road especially in the evening 

ensuring safety well within the objective of the city of Novi. The landscape with native 

species would be more attractive, boosting the good effort of our community to support 

the city in maintaining the natural beauty road. A trend of planting wildflowers on solar 

sites could maintain habitat for disappearing bees and butterflies too! 

The existing lighting provided by the builder, even after multiple attempts to fix them did 

not work effective. According to consultation provided by the electric/landscape 

companies, fixing this may need complete removal through boring and installation of 

new conduit which is even more expensive than installing solar lights. On the land scape 

part, we are greatly missing out on the flower beds which has been a request of our 

community residents especially the children. Our frequent visitors – deer, from the 

woods nearby, have found a great interest in our flowering plants leaving us only with 

shrubs and grasses. We are also planning to host a community planting event in the 

spring in order to involve our community in this effort. Solar would be a permanent 

solution and feel that solar would be best for our community.  
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2. Give the proposed project area’s location. Please provide a written description of 

location, along with an attached map with location identified. City maps can be found on 

the City of Novi website at: http://cityofnovi.org/Community/Map-Gallery.aspx.  

 

The proposed solar light and the landscape designed for our entrance ways on 12 ½ 

mile road – Melanie Lane and Traci Trail. The street is also used by bikers and walkers 

using Lake Shore Park biking trails, school bus stop for our community children and 

frequently visiting deer.  The road also provides access to commuters using 12-mile 

road. A well-lit road ensures safety for our community and general public. The required 

materials – design, map with location is attached.  
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3. Explain how the project meets the review criteria listed in the “Grant Selection Criteria & 

Evaluation Process” section.  

The average Michigan resident spends about 0.15 per kilowatt-hour (kWh) and uses 

about 665 kilowatts (kW) per month. With an average month's electric bill totaling $96.95 

it definitely makes sense to see if you can save money on power. Based on the price of 

electricity in Michigan (an average of 0.15 per kW) and amount of sun, solar power is 8% 

more cost effective than the rest of the nation. Some of us in community have installed 

solar lights in our driveway and deck and see that it can lighten up during the snowy 

evenings. This in a way provides clean energy adding more beauty and sustainability to 

our existing natural beauty road. This could be a landmark effort as a community 

contributing to the vision of the city of Novi. This is such a great local opportunity to 

make a global environmental difference and to be part of a sustainable solution. We 

hope to encourage the adoption of solar power and to do our part for the environment. 

The money savings is just a bonus. Native plants will provide an important food source 

for pollinating insects and wild birds as well as beautify the entrance.  

“Naturalizing” portions of entrance way by replacing mown turf with native plants can 

reduce maintenance costs and increase wildlife habitat. It is an opportunity to reclaim 

land for pollinating species by replacing the usual grass or gravel at these sites with 

wildflowers that need insects to pollinate them, and that produce the nectar those insects 

eat. Despite a higher upfront cost to the project, we feel this can actually offer long-term 

savings. A technique to reduce deer browsing of landscape plants is to substitute less 

palatable species of plants for those that deer prefer to eat. Though no plants are totally 

resistant to deer browsing, some are less palatable to deer and are less likely to receive 

heavy damage. Some states in US are encouraging bills that encourages planting of 

native grasses and wildflowers in and around solar facilities. That way the projects not 
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only provide clean energy, but also support pollinators like hummingbirds, bees, and 

monarch butterflies.  

4. Describe how the project has taken into consideration any elements that would positively 

and/or negatively affect the surrounding environment. If there is an impact on property 

owners or other non-City agencies (e.g. Road Commission for Oakland County), please 

explain here, and attach written permission / approval from the necessary entity.  

The project definitely ensures positive impact on our community. Since our existing 

lighting has issues and out of the warranty period provided by the builder, we are at a 

crossroad to decide whether to go for changing the lights or solar. With the existing 

issues discussed above, solar option seems to be cheaper for our issues. Residents are 

very supportive as this would save our common lighting expense and utilize our HOA fee 

for other activities in the community.  

5. Please list all proposed plants (if any) that intend to be used in the project. Please refer 

to the City’s prohibited species list in section 9c of the City’s Landscape Design Manual 

at http://cityofnovi.org/Government/City-Services/Community- Development/Information-

Requirements-Sheets,-Checklists,- Manua/LandscapeDesignManual.aspx  

Coneflowers - Purple coneflowers are hardy, drought-tolerant, and long-blooming, and 

they are being cultivated in an ever-widening range of colors. Coneflowers are a type of 

echinacea, a native North American genus with about 10 species. Purple coneflower, 

or Echinacea purpurea, is by far the most popular variety of coneflower. They are fast 

growers and self-sow their seed profusely. These midsummer bloomers can flower from 

midsummer through fall frost! Trouble-free, coneflowers are drought-tolerant, once 
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established. They can take the heat!  As native plants with prickly stems, they are more 

deer-resistant than most flowering plants. 

 

Site A – Traci Trail Entrance 
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Site B & C – Melanie Lane Entrance 
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III. Funding Information 

a) Estimated total project costs:  

a. Total Cost $6548.68 

b) Who provided this cost estimate?  

a. Name Rick’s Outdoor Services 

b. Contact 517-223-2300 

c) Total amount of fund requested 

a. $3274.34 

d) If the project cost is projected to exceed the 1:1 match from the City (e.g. if the project 

cost projection is $12,000, the City’s maximum contribution is $5,000, matched by 

$5,000 from the organization with an additional $2,000 from the organization), please 

provide the additional cost:  $3274.34 

e)  Total amount to be donated through in-kind donations and/or cash assistance: None 

f) Itemized cost/unit estimates: 

Item #Units Cost/Unit Total 
Solar Light (Plus Installation) 2 $2,750.00 $4,500.00 
Plants (Mixed Types Coneflowers) 40 $21.95 $878.00 
Soil (Garden Soil) 10 Cubic Yards $40.00 $400.00 
Installation 40 $10.00 $400.00 

Sub Total $6,178.00 
MI Taxes $370.68 

Grand Total $6,548.68 

Attachments  

Coneflower Quote 

https://www.monrovia.com/plant-catalog/plants/4985/sombrero-salsa-red-coneflower/ 
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Installation Quote 

https://www.englishgardens.com/landscaping/tree-and-shrub-planting-services 

2020 

INCOME 
 Assessment Income  $                82,500  

TOTAL INCOME 82,500 

  EXPENSES 
 

  ADMINISTRATIVE 
 Administrative 100 

Management Fee 6,000 
Mailing Fee 100 
Postage 100 
Print/Reproduction 100 
Filing Fees 20 
Accounting Fees 250 
Legal Fees 400 
TOTAL ADMINISTRATIVE 7,070 

  INSURANCE/TAXES 
 Liability & Property 8,375 

Fidelity 187 
Workers Comp. 575 
TOTAL INSURANCE/TAXES 9,137 

  BUILDING MAINTENANCE 
 Building 3,000 

Pest Control 408 
Plumbing 1,500 
TOTAL BUILDING MAINTENANCE 4,908 

  GROUNDS MAINTENANCE 
 Fertilization 2,000 

Grounds 500 
Irrigation 1,000 
Lawn Care 10,000 
Mulch 0 
Snow Removal 13,000 
Street Lighting 150 
TOTAL GROUNDS MAINTENANCE 26,650 

  UTILITIES 
 Electricity 400 

Water & Sewer 18,500 
TOTAL UTILITIES 18,900 
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TOTAL EXPENSES 66,665 

TOTAL OPERATIONAL INCOME 15,835 

RESERVE 
Reserve Expense 15,250 
TOTAL RESERVE 15,250 

2019 

INCOME 
 Assessment Income $  66,000 

TOTAL INCOME 66,000 

 EXPENSES 

 ADMINISTRATIVE 
 Administrative 100 

Management Fee 6,000 
Mailing Fee 100 
Postage 100 
Print/Reproduction 100 
Filing Fees 20 
Accounting Fees 250 
Legal Fees 400 
TOTAL ADMINISTRATIVE 7,070 

 INSURANCE/TAXES 
 Liability & Property 8,375 

Fidelity 187 
Workers Comp. 575 
TOTAL INSURANCE/TAXES 9,137 

 BUILDING MAINTENANCE 
 Building 3,000 

Pest Control 408 
Plumbing 1,500 
TOTAL BUILDING MAINTENANCE 4,908 

 GROUNDS MAINTENANCE 
 Fertilization 2,000 

Grounds 500 
Irrigation 1,000 
Lawn Care 10,000 
Mulch 0 
Snow Removal 10,000 
Street Lighting 150 
TOTAL GROUNDS MAINTENANCE 23,650 

 UTILITIES 
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Electricity 400 
Water & Sewer 18,500 
TOTAL UTILITIES 18,900 

  TOTAL EXPENSES 63,665 

  TOTAL OPERATIONAL INCOME 2,335 

  RESERVE 
 Reserve Expense 2,335 

TOTAL RESERVE 2,335 
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Estimate
Date

1/30/2020
Estimate

8379
Charneth Fen

Rick's Outdoor Services, LLC.
4233 N. Gregory Rd.
Fowlerville, Mi. 48836

Pricing Valid For
Solar Lights

Estimate Total

517-223-2300

Description Qty Cost Total
Labor & Materials for Solar Lights at Both Entrances Walls...Fixtures to
be Determined

4,500.00 4,500.00

$4,500.00
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Greenwood Oaks 1&2
Established 1992 – First time applicant

ENTRYWAY ENHANCEMENT PROPOSAL

Jason Endress

24335 Lynwood Dr
248-761-3151
xjason@gmail.com
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Greenwood 

Oaks 1&2

Beautification 

Proposal

Signage
Repair walls and update 

signage and re-cap wall

Trees
Boulevard median to 

replace diseased trees 

which were removed

Lighting
Improve signage lighting 

to reduce glare and 

shadows

Landscaping
Maintenance Contract 

for weeding and 

annuals
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II Project Information
a. Project Plans – Current Condition Walls and Signs

Wall cap is deteriorating and can be danger to rest of wall below it if not sealed 

properly.  New cap will be styled with more modern appearance  
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II. Project Information
a. Project Plans – Current Condition Median

Median trees had to be removed due to disease, leaving median mostly bare

Before tree Removal After tree Removal
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II. Project Information
a. Project Plans – Current Condition Lighting

Glare from lighting can cause issues for drivers and for pedestrians
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II. Project Information
a. Project Plans – Walls and Signage

 Update Signs

 Replace caps on walls with

shaped caps

 Repair damaged wall rocks

and mortar
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II. Project Information
a. Project Plan - Landscaping

Trees

 Add Three ornamental trees to the

boulevard median either Ornamental

Plum or fruitless crab

Plants

 Landscaping was implanted with low

maintenance shrubs in 2014

 Annual plants to be provided by new

maintenance company. This is not

included in grant application costs.
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II. Project Information
a. Project Plans – Lighting

 Current lighting was changed to LED in 2015 and has been repaire several 

times since then.

 Glare created to street to be controlled with hoods or other concept
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II. Project Information
b. Project area’s Location

Lynwood Drive entrance to Greenwood Oaks 1&2 is west of Beck on the north side of 

the 10 Mile corridor with high visibility to many drivers passing through Novi daily
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II. Project Information

c. Explanation of how plan meets Grant Selection Criteria  & 
Evaluation Process
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II.c 1. Project Need & Impact (0–25 points)

 a. The age of the subdivision. 

 1992

 b. Improvement from existing conditions of the project area. 

 Repair, Modernize, and reduce required maintenance

 c. The potential impact of the project on the neighborhood; project’s ability to establish the 

neighborhood and create an inviting subdivision entrance.

 Current appearance of signs are dated, this will modernize the appearance of the subdivision, dated 

and crumbling wall cap to be replaced to update appearance

 d. The potential impact of the project on the City of Novi; project’s creativity and visibility along 

major corridors.

 Greenwood Oaks is on the major corridor of 10 mile road
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II.c 2. Project Feasibility (0-25 points)

 a. The commitment and capacity of the requesting organization’s directors or trustees to carry out 
the program.

 Active HOA keeps up with keeping conformance to our restrictions and bylaws, and is active in repairing 
issues in subdivision such as mailboxes, and landscaping.  Board is made up of some original owners, and 
some brand new owners and some of us in between representing the complete spectrum of residents.

 b. An itemized account of how the money is to be spent.

 Budgets for this program as well as our current and last year expenditures see next pages

 c. The organization’s fiscal responsibility and management qualifications.

 Collection from homeowners has been excellent.  Board members are active in communicating with Novi 
when issues arise in order to be sure that our residents have safe and appealing conditions to live in

 d. History of maintenance; whether the association has implemented past improvement projects and 
has demonstrated the ability to maintain past neighborhood or entry improvement projects.

 Signage was damaged several years ago from traffic accident, and we repaired.  Landscaping is maintained, 
updated and trimmed regularly including planting and maintaining annuals
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II.c 3. Project Sustainability (0-25 points)

 a. Project is well-planned and ready for implementation.

 Discussions and quoting with 5 contractors to get the best solution and pricing for the project

 Will need 3 different contractors – Masonry, Signage, Landscaping

 b. Grant application includes well-defined, scaled plans and includes a description of how the 
finished project will look. It is strongly encouraged to include a design sketch, with plant counts if 
project includes plants.

 Project description shown in presentation above

 c. Project abides by all necessary laws and ordinances.

 No changes to items changing adherence to laws and ordinances as far as we can see.

 d. Grant application is complete and accurate (see checklist on pg. 11).

 See checklist later in presentation
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II.c Bonus Points

 Use of native plants in design. - Planned

 Use of xeriscaping (plants that do not require irrigation). Already in place

 Locally sourced materials. -Planned

 Use of LED lighting for signs (if lighting is proposed). – LED lighting in place

 Use of solar power for powering sign lighting. – not planned

 No peat included in soils or soil amendments – only compost/leaf mold/sand. - Planned

 Only hardwood or pine bark mulch (whole trees are sometimes used to create cypress mulch). – Planned

 Use of groundcovers not on the invasive list instead of mulch. – Planned / already in place
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Positive:

 Improve appearance of Novi as people travel through the 10 mile corridor 

 Improve property values giving potential home buyers a positive first 

impression when coming to the sub

 Improve lighting glare

Negative:

 ..

II. Project Information
d. Positive and Negative Affects and Approvals
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III. Funding Information

 a. Estimated total project costs: $16,500

 b. Who provided this cost estimate? 2 Masonry companies (All-Brick Design, 
Lividini & Watson Building), 1 sign company (Graphic Visions), 2 landscape 
companies (Thoms Brothers, Landforms)

 c. Total amount of funds requested: $5000

 d. If the project cost is projected to exceed the 1:1 match from the City (e.g. if 
the project cost projection is $12,000, the City’s maximum contribution is $5,000, 
matched by $5,000 from the organization with an additional $2,000 from the 
organization), please provide the additional cost: $11,500

 e. Total amount to be donated through in-kind donations and/or cash 
assistance: N/A

 Provide a summary of in-kind donations, such as professional services or donated 
materials (excluding volunteer labor): N/A
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III. Funding Information (con’t)

Item Number Units Cost/Unit Total

Cap Materials 1 ea 6,000$          6,000$                    

Cap Labor 40 hr 50$                2,000$                    

Mulch 12 yd 50$                600$                       

Landscape Labor 20 hr 50$                1,000$                    

Trees Median 3 ea 500$              1,500$                    

Signs 2 ea 2,700$          5,400$                    

Total 16,500$                 

 f. Budget
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IV. Attachments

Current HOA Budget, Financial Information and History of Improvements
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Budgets 2019-2020

Category 2019 Actual 2019 Budget Difference 2020 Budget

7241.08 7241.08

11225 11200 25 11200

18,466.08 11,200.00 7,266.08 11,200.00

0 0 0 0

Total capital improvements 524.88 900 375.12 1000

2154.26 1800 -354.26 2500

874 840 -34 900

Total lawn expense 4083.54 4480 396.46 4520

58.71 80 21.29 80

Misc 284.85 50 -234.85 50

195 250 55 250

80 45 -35 80

120.5 200 79.5 200

Total utilities 1165.48 1950 784.52 1600

9,541.22 10,595.00 1,053.78 11,180.00

8,924.86 605.00 8,319.86 20.00

Expense

Annual Dues

Total annual income

Other Income

Income

Mailings, stamps, etc

Lawn expense

Holiday decor

Insurance

Annual picnic

Capital Improvement

Overall total

Total expense

Sprinkler repair

Utilities

Snow plowing

Sprinkler blow out
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Bank Statement

Current Balance

$24,972.23
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History of Greenwood Oaks Improvements

 In October 2014, we hired a masonry company to repair the wall at the 
entrance, cost $ 3,800, 

 2014 the landscaping company re-did the arrangement of flowerbeds on both 
sides, the hedge along the walls on both sides, and change the plants on the 
island from Day-lilies to no flowers just the green bushes. $8,000

 In October 2015 we spent $3,900 to exchange the lights at the entrance to a 
more modern and more bright light.

 The reasoning behind it was that as beautiful as those overflowing flowerbeds 
look in any design, they need a TON OF WORK throughout the season. We 
deliberately decided back then that we want to keep the maintenance low.

 Just in November 2019, We found a company who will take care of the 
entrance completely, meaning they will mow etc. the lawn, plant flowers in the 
designated spots AND keep the entrance weed-free on a bi-weekly basis.
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Matching Grant Checklist

Please consult this checklist prior to submitting the grant 
application and supporting materials to Community 
Relations. All requirements must be met. Thank you!

✓ Project is a permanent, physical improvement located
at the entrance of the neighborhood, and is not on-
going or routine maintenance.

✓ Your Association did not receive City of Novi
Neighborhood Entryway Enhancement grant funding in
2017 or 2018.

✓ You included in the grant application a current
Association budget demonstrating the ability to fully
fund the project prior to receipt of the reimbursement
award.

• If in-kind donations are being used, formal
documentation from the donating entity is included.

✓ Documentation reflecting the Association’s current
spending on landscape and landscape maintenance is 
included.

✓ If project consists of entryway signage, project abides by
all Residential Entranceway Signage Guide regulations
(see attachment).

✓ Project complies with all City ordinances.

✓ Project does not have a direct impact on an adjacent
property owner or non-city agency. If project has an
impact on an adjacent property owner or non-city
agency, written permission or approval of project from
the necessary entity is provided.

✓ Project does not include use of identified invasive
species.

✓ All project documents are included in application (see
Required Application Materials on Grant Application
and Program Description).

✓ Map with project location identified is provided.

✓ Project budget, including all itemized cost estimates, is
completed on application.
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6 

Neighborhood Entryway Enhancement 
Matching Grant  

Application  
Due Date: Friday, January 31, 2020 

I. Applicant Information

Association’s Name:

Age of the subdivision: 

First-time Applicant:   Yes_____       No____   
If No, date of last application submitted: 

Project Leader: 

Position within 
HOA/organization: 

Address: 

   Telephone:                 E-Mail:    
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II. Project Information
If more space is required more than is given, answers to the questions below can be 
provided on separate sheets of paper. 
a. Provide a clear description of the project’s plan and design, including the location,

existing conditions, specific need, and public benefit.  Attach project planning
documents such as landscaping drawings, plans, maps, and/or photos of project area.

b. Give the proposed project area’s location. Please provide a written description of
location, along with an attached map with location identified. City maps can be found
on the City of Novi website at: http://cityofnovi.org/Community/Map-Gallery.aspx.
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c. Explain how the project meets the review criteria listed in the “Grant Selection Criteria &
Evaluation Process” section.

d. Describe how the project has taken into consideration any elements that would
positively and/or negatively affect the surrounding environment.  If there is an impact
on property owners or other non-City agencies (e.g. Road Commission for Oakland
County), please explain here, and attach written permission / approval from the
necessary entity.

e. Please list all proposed plants (if any) that intend to be used in the project.  Please refer
to the City’s prohibited species list in section 9c of the City’s Landscape Design Manual
at http://cityofnovi.org/Government/City-Services/Community-
Development/Information-Requirements-Sheets,-Checklists,-
Manua/LandscapeDesignManual.aspx
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(50% project costs up to $5,000) 

(Name, Title, Company) 

(Phone Number) 

III. Funding Information
a. Estimated total project costs:

b. Who provided this cost estimate?

c. Total amount of funds requested:

d. If the project cost is projected to exceed the 1:1 match from the City (e.g. if the
project cost projection is $12,000, the City’s maximum contribution is $5,000,
matched by $5,000 from the organization with an additional $2,000 from the
organization), please provide the additional cost:

e. Total amount to be donated through in-kind donations and/or cash assistance:

   Provide a summary of in-kind donations, such as professional services or 
donated materials (excluding volunteer labor):  

Remember to include formal documentation from the donating entity  
on company letterhead confirming their specific donation for the project. 
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Project Need & Impact- Lakewoode is a 40-year-old community. The goal of the Association is to stay 

competitive in the ever-growing housing market in Novi and surrounding areas. We are achieving this by 

keeping property values high, and maintaining the community by investing money into necessary capital 

improvement projects. Lakewoode has spent a substantial amount of money residing all of our 

buildings, and we want our entrances to reflect the same beauty and image that we are trying to 

achieve for the community as a whole.  

Currently, the entrance signs and landscaping are located on City property, and we would like to move 

them to Association property. By doing this, it will give a more uniform look to Cranbrooke and Village 

Wood Drives. It will also be easier for the City’s landscapers to maintain the islands, as they won’t have 

to navigate around the signs and current landscaping.  

Project Feasibility- There are many capital improvements that Lakewoode has been working on. They 

include residing of the buildings (90% complete), roof replacement (100% complete), and ongoing 

concrete and tree replacement programs. The redesign and upgrade to the landscaping is an 

improvement that will be appreciated not only by owners of Lakewoode, but also the residents of 

Village Oaks who use the entrances to access their homes.  

The Board of Directors have proven capability to handle many projects at once, while keeping 

maintenance fees steady over the past five years. This has been made possible by extensively vetting 

business partners, thus leading to many multi-year contracts for ongoing maintenance.  

Project Sustainability- The Planning Committee and Management met with three contractors before 

deciding on Treasured Earth to carry out our vision. By choosing to partner with them, we are confident 

that they will carry out our design, and the Association can take over the yearly maintenance.  

Throughout our endeavors to replace old, dead landscaping, we have been planting native plants and 

trees as often as possible. We have a committee that is dedicated to overseeing these projects, and they 

have spent a great deal of time helping transition Lakewoode to an eco-friendly environment. We have a 

beautiful native plant garden outside of our office with more to come in the future. We hope, one day, 

to be certified by Audubon.  

Between the dedication of our community, and onsite maintenance, we will be able to maintain this 

new landscape, and hopefully continue to add more natural, eco-friendly areas throughout our 

Association.  
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PROJECT ESTIMATE

Treasured Earth Landscaping 1-27-20

220 N Mill St 

South Lyon, MI 48178 
ESTIMATE NO. 

2020-7 

248-380-8000 

BILL TO SHIP TO 

Lakewoode Park Homes Condo Association SAME 

23131 Cranbrooke Dr, Novi, MI 48375 

DESCRIPTION QTY UNIT PRICE TOTAL 

Landscaping (hardscape/plant material), 4 locations 1 $54,000.00 

Monuments and Footings, 3 locations 1 $23,500.00 

0.00 

0.00 

0.00 

0.00 

SUBTOTAL $77,500.00 

NOTE:  This is a general cost estimate for planning 
purposes.  It is subject to change with materials selection 
and final project scope.  Irrigation work and electrical work 
(if required), are not included in this estimate. 

DISCOUNT 0.00 

TAX RATE NA 

TOTAL TAX NA 

SHIPPING/HANDLING NA 

Quote Total $ 77,500.00 
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Lakewoode Parkhomes Condominium Association

Monthly and Annual Budgets 2019 - 2020

Annual Sep 20Aug 20Jul 20Jun 20May 20Apr 20Mar 20Feb 20Jan 20Dec 19Nov 19Oct 19

Revenues

Association Fees

Carport Fees
 450.00  450.00  450.00  450.00  450.00  450.00  450.00  450.00  450.00  450.00  450.00  5,400.00  450.00 

Common fees
 145,170.00  145,170.00  145,170.00  145,170.00  145,170.00  145,170.00  145,170.00  145,170.00  145,170.00  145,170.00  145,170.00  1,742,037.00  145,167.00 

Interest Income- General accounts

Interest Income- Reserve Accounts

Late Charges

Legal Fees

Miscellaneous Incomes

Additional Assessments

Storage Shed Rental
 132.00  132.00  132.00  132.00  132.00  132.00  132.00  132.00  132.00  132.00  132.00  1,589.00  137.00 

 145,754.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00 Total - Revenues  1,749,026.00 

Expenses

Audit Expense
 208.00  208.00  208.00  208.00  208.00  208.00  208.00  208.00  208.00  208.00  208.00  2,500.00  212.00 

Staff Accountant
 2,208.00  2,208.00  2,208.00  2,208.00  2,208.00  2,208.00  2,208.00  2,208.00  2,208.00  2,208.00  2,208.00  26,500.00  2,212.00 

Bad Debt Expense

Bank Charges

Basement Wall Repairs
 264.00  264.00  264.00  264.00  264.00  264.00  264.00  264.00  264.00  264.00  264.00  3,162.00  258.00 

Building Maintenance/Repairs
 1,806.00  1,806.00  1,806.00  1,806.00  1,806.00  1,806.00  1,806.00  1,806.00  1,806.00  1,806.00  1,806.00  21,670.00  1,804.00 

Carport Repairs
 250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  3,000.00  250.00 

Cell Phones
 90.00  90.00  90.00  90.00  90.00  90.00  90.00  90.00  90.00  90.00  90.00  1,080.00  90.00 

Commissions

Computer Expenses
 208.00  208.00  208.00  208.00  208.00  208.00  208.00  208.00  208.00  208.00  208.00  2,500.00  212.00 

Catch Basin Replacement

Concrete/Asphalt Work
 1,667.00  1,667.00  1,667.00  1,667.00  1,667.00  1,667.00  1,667.00  1,667.00  1,667.00  1,667.00  1,667.00  20,000.00  1,663.00 

Electrical Repairs
 42.00  42.00  42.00  42.00  42.00  42.00  42.00  42.00  42.00  42.00  42.00  500.00  38.00 

Electricity (Security Lighting)
 2,958.00  2,958.00  2,958.00  2,958.00  2,958.00  2,958.00  2,958.00  2,958.00  2,958.00  2,958.00  2,958.00  35,500.00  2,962.00 

Fences/Traffic Signs
 3,333.00  3,333.00  3,333.00  3,333.00  3,333.00  3,333.00  3,333.00  3,333.00  3,333.00  3,333.00  3,333.00  40,000.00  3,337.00 

Garage Door Repair
 125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  1,500.00  125.00 
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Monthly and Annual Budgets 2019 - 2020

Annual Sep 20Aug 20Jul 20Jun 20May 20Apr 20Mar 20Feb 20Jan 20Dec 19Nov 19Oct 19

Gas and Oil
 192.00  192.00  192.00  192.00  192.00  192.00  192.00  192.00  192.00  192.00  192.00  2,300.00  188.00 

Grounds Mgr-Wages
 4,228.00  4,228.00  4,228.00  4,228.00  4,228.00  4,228.00  4,228.00  4,228.00  4,228.00  4,228.00  4,228.00  50,731.00  4,223.00 

Gutters
 458.00  458.00  458.00  458.00  458.00  458.00  458.00  458.00  458.00  458.00  458.00  5,500.00  462.00 

Health Insurance
 1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  12,000.00  1,000.00 

Lawn Maint. Contract
 8,867.00  8,867.00  8,867.00  8,867.00  8,867.00  8,867.00  8,867.00  8,867.00  8,867.00  8,867.00  8,867.00  106,400.00  8,863.00 

Lawn Maint./Supplies
 1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  15,000.00  1,250.00 

LawnFert/Weed Control
 1,533.00  1,533.00  1,533.00  1,533.00  1,533.00  1,533.00  1,533.00  1,533.00  1,533.00  1,533.00  1,533.00  18,400.00  1,537.00 

Lawn Irrigation/ Entrances

Legal Expense
 2,083.00  2,083.00  2,083.00  2,083.00  2,083.00  2,083.00  2,083.00  2,083.00  2,083.00  2,083.00  2,083.00  25,000.00  2,087.00 

Licenses/Permits/Membership Fees
 83.00  83.00  83.00  83.00  83.00  83.00  83.00  83.00  83.00  83.00  83.00  1,000.00  87.00 

Pool Attendant Wages
 667.00  667.00  667.00  667.00  667.00  667.00  667.00  667.00  667.00  667.00  667.00  8,000.00  663.00 

Lighting Supplies
 167.00  167.00  167.00  167.00  167.00  167.00  167.00  167.00  167.00  167.00  167.00  2,000.00  163.00 

Maint. Supplies/Tools
 708.00  708.00  708.00  708.00  708.00  708.00  708.00  708.00  708.00  708.00  708.00  8,500.00  712.00 

Vehicle/ Equip. Repairs
 417.00  417.00  417.00  417.00  417.00  417.00  417.00  417.00  417.00  417.00  417.00  5,000.00  413.00 

Vehicle Loan/Equipment
 250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  3,000.00  250.00 

Newsletter Production Printing & Postage

Office
 750.00  750.00  750.00  750.00  750.00  750.00  750.00  750.00  750.00  750.00  750.00  9,000.00  750.00 

Office Heat- Consumers Energy
 225.00  225.00  225.00  225.00  225.00  225.00  225.00  225.00  225.00  225.00  225.00  2,700.00  225.00 

Painting

Paint Supplies

Payroll Preparation
 71.00  71.00  71.00  71.00  71.00  71.00  71.00  71.00  71.00  71.00  71.00  850.00  69.00 

Payroll Taxes
 1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  15,000.00  1,250.00 

Pest Control/Exterminating
 250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  3,000.00  250.00 

Plumbing Repairs
 2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  30,000.00  2,500.00 

Pool Cards and Locks
 8.00  8.00  8.00  8.00  8.00  8.00  8.00  8.00  8.00  8.00  8.00  100.00  12.00 

Pool Furniture
 41.00  41.00  41.00  41.00  41.00  41.00  41.00  41.00  41.00  41.00  41.00  496.00  45.00 

Pool Repairs/Maintenance
 875.00  875.00  875.00  875.00  875.00  875.00  875.00  875.00  875.00  875.00  875.00  10,500.00  875.00 

Pool Supplies
 500.00  500.00  500.00  500.00  500.00  500.00  500.00  500.00  500.00  500.00  500.00  6,000.00  500.00 

Postage
 64.00  64.00  64.00  64.00  64.00  64.00  64.00  64.00  64.00  64.00  64.00  770.00  66.00 

Phone and Internet
 253.00  253.00  253.00  253.00  253.00  253.00  253.00  253.00  253.00  253.00  253.00  3,040.00  257.00 

Printing Expense
 217.00  217.00  217.00  217.00  217.00  217.00  217.00  217.00  217.00  217.00  217.00  2,600.00  213.00 

Property & Liablity Insurance
 6,667.00  6,667.00  6,667.00  6,667.00  6,667.00  6,667.00  6,667.00  6,667.00  6,667.00  6,667.00  6,667.00  80,000.00  6,663.00 

Reserves

Reserve Expenses

Roof Maint.
 2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  2,500.00  30,000.00  2,500.00 

Social Activities
 333.00  333.00  333.00  333.00  333.00  333.00  333.00  333.00  333.00  333.00  333.00  4,000.00  337.00 
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Monthly and Annual Budgets 2019 - 2020

Annual Sep 20Aug 20Jul 20Jun 20May 20Apr 20Mar 20Feb 20Jan 20Dec 19Nov 19Oct 19

Snow Removal Contract
 5,542.00  5,542.00  5,542.00  5,542.00  5,542.00  5,542.00  5,542.00  5,542.00  5,542.00  5,542.00  5,542.00  66,500.00  5,538.00 

Snow Removal Misc.

Snow Removal Supplies
 1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  1,250.00  15,000.00  1,250.00 

Trash Removal
 4,417.00  4,417.00  4,417.00  4,417.00  4,417.00  4,417.00  4,417.00  4,417.00  4,417.00  4,417.00  4,417.00  53,000.00  4,413.00 

Trees
 1,832.00  1,832.00  1,832.00  1,832.00  1,832.00  1,832.00  1,832.00  1,832.00  1,832.00  1,832.00  1,832.00  21,989.00  1,837.00 

Water and Sewer
 16,667.00  16,667.00  16,667.00  16,667.00  16,667.00  16,667.00  16,667.00  16,667.00  16,667.00  16,667.00  16,667.00  200,000.00  16,663.00 

Workers Comp Insurance
 250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  3,000.00  250.00 

Siding Project
 59,223.00  59,223.00  59,223.00  59,223.00  59,223.00  59,223.00  59,223.00  59,223.00  59,223.00  59,223.00  59,223.00  710,678.00  59,225.00 

Property Manager
 5,005.00  5,005.00  5,005.00  5,005.00  5,005.00  5,005.00  5,005.00  5,005.00  5,005.00  5,005.00  5,005.00  60,060.00  5,005.00 

 145,754.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00  145,752.00 Total - Expenses  1,749,026.00 

Net Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000.00 0.00
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Neighborhood Entryway Enhancement 
Matching Grant  

Application  
Due Date: Friday, January 31, 2020 

I. Applicant Information

Association’s Name:

Age of the subdivision: 

First-time Applicant:   Yes_____       No____   
If No, date of last application submitted: 

Project Leader: 

Position within 
HOA/organization: 

Address: 

   Telephone:                 E-Mail:    

Completed applications can be delivered to the Novi Civic Center or entrywaygrant@cityofnovi.org

South Lake Condominium

Over 30 years

Todd Mielke

President of the Association

734-664-8851 mielke.todd@gmail.com

✔

1127 South Lake Dr
Novi, MI 48377



II. Project Information
If more space is required more than is given, answers to the questions below can be 
provided on separate sheets of paper. 
a. Provide a clear description of the project’s plan and design, including the location,

existing conditions, specific need, and public benefit.  Attach project planning
documents such as landscaping drawings, plans, maps, and/or photos of project area.

b. Give the proposed project area’s location. Please provide a written description of
location, along with an attached map with location identified. City maps can be found
on the City of Novi website at: http://cityofnovi.org/Community/Map-Gallery.aspx.

Our association is planning to add / update existing lighting to be more energy efficient and 
attractive.  Attached is another document detailing those plans with screen prints, maping of 
location, quotation for contract services etc.

(See attached documentation)



 

c. Explain how the project meets the review criteria listed in the “Grant Selection Criteria &
Evaluation Process” section.

d. Describe how the project has taken into consideration any elements that would
positively and/or negatively affect the surrounding environment.  If there is an impact
on property owners or other non-City agencies (e.g. Road Commission for Oakland
County), please explain here, and attach written permission / approval from the
necessary entity.

e. Please list all proposed plants (if any) that intend to be used in the project.  Please refer
to the City’s prohibited species list in section 9c of the City’s Landscape Design Manual
at http://cityofnovi.org/Government/City-Services/Community-
Development/Information-Requirements-Sheets,-Checklists,-
Manua/LandscapeDesignManual.aspx

We want to remove the purely functional only.  Moving lighing downward and changing high 
cost older lighting systems to lower cost LED lighting.  We are an "older" community but want 
to find ways to "look" like a modern desireable place to live.
1. Project Need & Impact (0–25 points).
Our Sub is over 30 years old and much of the outside is original.  The new lighting will provide 
a much more inviting 
2. Project Feasibility (0-25 points)
Financially we have budgetted for it.  Our team has a master plan for upgrades
3. Project Sustainability (0-25 points)
All planning has been done by professionals in good standing with codes, permits and 
proceedure.

All positive thus far.  Ideas are improving lighted areas for pedestrians and vechicles. Cost 
savings with LED lights and environmental steps as well have been taken.

No plant life to be added in this proposal at this time but if accepted we may like to be 
considered as the weather allows.



(50% project costs up to $5,000) 

(Name, Title, Company) 

(Phone Number) 

III. Funding Information
a. Estimated total project costs:

b. Who provided this cost estimate?

c. Total amount of funds requested:

d. If the project cost is projected to exceed the 1:1 match from the City (e.g. if the
project cost projection is $12,000, the City’s maximum contribution is $5,000,
matched by $5,000 from the organization with an additional $2,000 from the
organization), please provide the additional cost:

e. Total amount to be donated through in-kind donations and/or cash assistance:

   Provide a summary of in-kind donations, such as professional services or 
donated materials (excluding volunteer labor):  

Remember to include formal documentation from the donating entity  
on company letterhead confirming their specific donation for the project. 

$8,670.00

TriStar Elect and Lighting

(517) 206-8893

$4,335.00

0

0

NA



South Point Grant Project

Background – Novi has free matching money ($5k) if we 
improve our entryway.  They loved what I proposed.  The 
lake frontage enhancements they said were out of scope.  
Pending board approval I would like to proceed with the 
following

There are two parts to the grant

1. Added lights (See following slides)

2. OPTION TBD (no cost and is not in the application to 
Novi) Turning off or remove existing lights (See slides)



Replace with LED for sign
(2) places

LED cans to light up trees
(3) places

LED Bollard to provide driving lights
(5) places

NEW ENHANCEMENTS - South Point Condo Neighborhood Entryway Enhancement Project



Turn off/remove streetlights (DTE to pay)
(2) places

Gable lights turned off (Save $)
(2) places

NEW LIGHT REMOVAL - South Point Condo Neighborhood Entryway Enhancement Project







Example of lights



Tri Star Electrical & Lighting
9901 Weber Street
Brighton, MI  48116 US
810-225-9605
info@tristarelectrical.com

Estimate

ADDRESS

Todd Mielke
South Point Condo Assoc
c/o 1127 S Lake Dr #200
Novi, MI  48377

SHIP TO

Todd Mielke
South Point Condo Assoc
c/o 1127 S Lake Dr #200
Novi, MI  48377

ESTIMATE # DATE

2020-3384 01/27/2020

SALES REP/TECH PROJECT
Scott Site Lighting PART A

DESCRIPTION QTY RATE AMOUNT

PART A - ALTERNATE BUILDING AND ENTRANCE

1) Replace Existing Fixtures

Removeor modify and dipose of existing HID fixtures:
a. keep in place but disable flood fixtures on east gables.
b. Ground-mounted flood fixtures illuminating entrance signeage.

1 130.00 130.00

Furnish/Install new full cutoff LED wall pack on east building gables 
(replaces existing) Quanties are for budget purposes. the unit price is 
scaleable +/-

0 345.00 0.00

Furnish/Install new LED flood lights for signeage. 2 190.00 380.00

Subtotal:  510.00

2) New Lighting

NOTE: For estimating purposes, we are assuming that we can utilize 
existing site lighting circuit(s) available at the entrance to the complex.

Directional Boring - Including conduit/wire and stub-ups at fixtures. 
ADDITIONALLY - ONE BORE FROM SIGN TO EXISTING SLEEVE IN 
PLACE AT UTILITY POLE

280 14.00 3,920.00

a. Furnish/Install well light fixtures at the base of three tall trees along the 
front of the building

3 330.00 990.00

Furnish/Install bollard fixtures along front drive lane and at entrance/exit 
drive lanes (includes concrete base). Quanties are for budget purposes. 
the unit price is scaleable +/-

5 650.00 3,250.00

Subtotal:  8,160.00



Thank you for the opportunity to present this estimate for your electrical 
project. Estimates are based on work being done in its entirety. Please note 
that estimates are valid for 30 days.

TOTAL $8,670.00

Accepted By Accepted Date


