C1LY OF

CITY of NOVI CITY COUNCIL

Agenda ltem G
May 19, 2014
NOVI

cityofnovi.org

SUBJECT: Approval to award the Card Access Control System Contract to Actron Integrated
Security Systems, Inc. in the amount of $66,897.20

SUBMITTING DEPARTMENT: Information Technology

CITY MANAGER APPROVAL:

EXPENDITURE REQUIRED $66,897.20

AMOUNT BUDGETED $67,000

APPROPRIATION REQUIRED NONE

LINE ITEM NUMBER 101-205.00-986.000 $55,000.00
101-442.00-976.000 $11,897.20

BACKGROUND INFORMATION:

The City’s current card access system was purchased in 2004. The system has experienced
multiple total failures that resulted in lock outs. While a portion of the hardware will be able to be

repurposed with a new solution, the software component and the control boxes are no longer
supported.

The scope of work includes the replacement of all City network controllers, panel enclosures,

dual reader control panels, battery back-ups, and all necessary materials and supplies to ensure
a turnkey solution.

Some of the key features of the new proposed system include:
e Scheduling features allow for granting access for certain people (or groups of people) for
specific days and times, for specific doors, or for specific groups of doors.
e Allow for automatic locking and unlocking of specific doors at specific times.
e Reduction of lost keys and re-keying of facilities.

The Request for Proposal for the Card Access Control System was posted on the Michigan
Intergovernmental Trade Network {MITN) website. A mandatory pre-bid meeting was held on site
on April 3, 2014 which was attended by twenty-one firms. We received 8 bids in response to the
Request for Proposal.

RECOMMENDED ACTION: Approvol to award the Card Access System Contract to Ac’rron
Integrated Security Systems, Inc. in the amount of $66,897.20.
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Mayor Gatt ' Council Member Markham
Mayor Pro Tem Staudt Council Member Mutch
Council Member Casey Council Member Wrobel
Council Member Fischer ]
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CLLY QF]
CITY OF NOVI

CARD ACCESS CONTROL SYSTEM UPGRADE

~,

NOVE

cityofnovi.org

FEE PROPOSAL FORM
(To be sealed In separale envelope)

We, the undersigned as proposer, propose to furnish to the Clty of Novi, according to

the specifications, terms, conditions and instructions attached hereto and made a part
thereof:

A. UPGRADE EXISTING CARD ACCESS SYSTEM

. Opilon 1: Upgrade cument card access system {Server/PC Based)

Manufacturer/Mode! RS2 Technologies AccessIt Universal

$ 43,114.88 Lump Sum

Option 2: Upgrade current card access system (Online/Cloud-based)

Manufacturer/Model
$ Lump Sum
Monthly Subscription Fee ) 3 /Month
B. TWO (2) PRINTERS, per specs $ _1458.60 Each

Make/Model _Evolis Primacy PM1H0000BS

C. POTENTIAL ADDITIONAL CABLING (labor & materlals)

$ 0.55 Lineal Foot
ALTERNATE#1:
Ten (10} additional readers {including labor) ~ § $122.00 Each
Make/Model HID 5365 Mullion Mount
Additional cabling $ 055 Lineal Foot
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ALTERNATE #2:
Option 1: Annual Maintenance Fee

Year ! _$750.00

Year2 _$750.00

Year 3 _$750.00

Option 2: Malintenance (Time & Materials)

Hourly Rate (M-F 8am-5pm)
Hourly Rate (M-F, S5pm-8am)
Hourly Rate {Saturday)
Hourly Rate (Sunday)
Hourly Rate (Holidays)

SCHEDULE A

Page 2 of 41
$125.00 / Hour
$ 165.00 / Hour
$.165.00 [ Hour
$_165.00 / Hour
%

Materlals (contractor cost plus % markup) __16
[Contractor will be required to submit a copy of their invoice
for the materials along with the invoice to the City as proof of

ihe cost)

ADDITIONAL COSTS
D. Proximity Cards
Qiy 500 (initial purchase)

Qty 100 (subsequent purchases)

E. Key Fobs
Qty 200 {initial purchase)

Qty 50 {subsequent purchases)

F. Printer RIbbons/Die Film

Page 20 of 29

$ 3.85 Each
$ 3.85 chh
$ 410 Each
$ 4.10 Each
$ 60.00 Each

D oL




SCHEDULE A
Page 3 of 41

Warranty: I Year Manufacture Warranty ( Actron will Warranty 2 years Parts and Labor)

lead fime required to order & take delivery of all materials 3 Days (Usually in Stock)

Work wiil require __11 business days on site at Cy facllities in orderto be
completed,
We acknowledge receipt of the following Addenda: land2

(please indicate numbers)

EXCEPTIONS TO SPECIFICATIONS (all exceplions myst be noled here):

COMMENTS:

THIS PROPOSAL SUBMITTED BY:
Company (Legal Registration) Actron Integrated Security Systems

Address 1056 Dix

City Lincoln Park State _Mi Zip _48146
Telephone _313-383-0770 Fax __313-383-7795
Representative's Name Richard Ruddell

Representative's Title Director of Technology

Authorized Signature ﬂw/‘ae@ e

E-mail ruddell@actronsystems.com

Date __3-25-2014

nTOTN
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SCHEDULE A

ACTRON INTEGRATED SECURITY SYSTEM¥: 1K

s BURGLAR ALARM SYSTEMS » FIRE ALARM SYSTEMS + ACCESS CONTROL 2 CCTV

Table of Contents

| 1) Cover Letter

2) Explanation of scope of work
3) Contractors Questioner

4) Production Information

5) Certification and client’s recommendation letters.

7) RGN

1056 DX ROAD » LIRCOLN PARK, MICHIGAN 48146
Puans: F113V 320770 & Bave F111) 219277058



SCHEDULE A
ACTRON INTEGRATED SECURITY SYSTENSSENC

» BURGLAR ALARM SYSTEMS + FIRE ALARM SYSTEMS ¢ ACCESS CONTROL + CCTV

32714

City of Novi

Novi Civic Cenler
45715 Ten Mile Road
Novi, Mi 48375

Axtrin, g Michigan licensed minority owaed company, thanks you for the opportunity 1o provide a quotation for your Access
Control System Upgrade. Aciian has been in busingss since 1937, and holds the following certifications; Pelca Endura, RS2
Access Technology Control, Genetec Systems, Panasonic, and Honeywell Fire and Security Systems. Achion also provides a
certified Fiber Qptic installation staff, '

Actrin provides customer designed layouts using state of the art eqmpment to meet our client’s individual needs and provides the
best value for your company’s investment dollar.

Enclosed is Avtron’s proposal and product documentation which was professionally prepared to meet your security needs in the
most cost effective manner. This proposal also allows for ease of expansion in the foture.

References have been included for your convenience.

Thank you for allowing Actron 1o provide a p'ropos‘a'l based on your Access Conirol needs.

Sincerely

-7 % ek’ GQQ

Richard Ruddell
Director of Technology.

1056 DIx ROAD @ LINCOLN PARK., MICHIGAN 48146
PriowE: (313)383-0770 » Fax: {313) 3837793
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ACTRON INTEGRATED SECURITY SYSTENS; tldN

» BURGCLAR ALARM SYSTEMS » FIRE ALARM SYSTEMS « ACCESS CONTROL » CCTV

Actron proposes for the City of Novi and RS2 Access Control solution. This solution will
provide a user friendly, robust access control system that exceeds the requirement
listed in the RFP.

Civic Center: Actron will provide

A.  1network controller

B. 6 panel enclosures

C. 15 dual reader control panels

D.  Battery Backup

E. And all necessary supplies for turnkey solution
Police Dept.: Actron will pravide

A.  1network controller

B. 5 panel enclosures

C. 13 dual reader control panels

D.  Battery Backup

E. And all necessary supplies for turnkey solutlon

e

Fire Station #1: Actron will provide

A. 1network controller

B. 1panelenclosures

C. 3 dual reader control panels
D. Battery Backup

E. And all necessary supplies for turnkey solution
Fire Station #2: Actron will provide

A.  1network controller

B. 1 panel enclosures

C.  1dual reader control panels
D. Battery Backup

E.

And all necessary supplies for turnkey solution » D ORIGm l I

1036 Dix ROAD » LINCOLN PARK, MICHIGAN 48146
PRONE: (313) 383-0770 « FaX: (313) 343-7795
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ACTRON INTEGRATED SECURITY SYSTE N 1MC

« BURGLAR ALARM SYSTEMS » FIRE ALARM SYSTEMS » ACCESS CONTROL 1 CCTV

Fire Station #3: Actron will provide

A. 1network controller

B. 1 panel enclosures

C. Battery Backup

D. And all necessary supplies for turnkey solution
Fire Station #4: Actron will provide

A.  1network controller

B. 1panelenclosures

C. 3 dual reader control panels

D. Battery Backup

E. Andall necessary supplies for turnkey solution
Department of Public Services: Actron will provide

A.  1network cantroller

1 pane! enclosures

2 dual reader control panels

Battery Backup

And all necessary supplies for turnkey solution

B.
G
D.
E.

7] ORIGIML

1056 Dix ROAD # LINCOLN PARK, MICHIGAN 48144
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( Bl CITY OF NOVI

CONTRACTOR QUALIFICATIONS QUESTIONNAIRE

Ciyoloonns CARD ACCESS CONTROL SYSTEM UPGRADE

Failure to answer all questions could resultin rejection of your proposal.

Name of firm _Actron Integrated Security Systems

Address: __1056 Dix Hwy ,

City, State Zip _Lincoln Park Mi 48146 _
Telephone _3]3-383-0770 Foix _313-383-7795
Mobile _313-605-6316

Agent's Name (plecse print) _Richard Ruddell

Agent's Tifle __Director of Technology

Efndil Address; truddéﬂ@adronsvstvems.com

Website WIVW.ACtTONSystems.com _

1. Organizational struciure: Corporation, Partnership, elc. _Corporation

2. Firm estoblished:_1972 Years in business, _42 -

3. Has your firm filed for Chapter 7 or Chapter 11 within the last fen {10) years#
No_X Yesi_ Reaqson:

4. Under what othér or former names hos your organization operated?

How many full lime empioyees? _34 Port time? 2
Are you able to provide insurance coverage as required by this bid? _Yes
Address of locdl office 300 Griswald Detroit Mi, 1056 Dix Hwy Lincon Park Mi

24/7 Emergency Telephone Number _1-313-383-0770

Provide your procedure for handling night & weekend calls
Actron will provide a 24 hour phone number and will also provide cell numbers to account

0 @ N oo

managers

10, List any additional securily related services you are able to perform.
Actron provides CCTV, Access Control. Intrusion alarm, Fire Alarm, 1P Intercom.

24 hour Staffed in house command center to provide CCTV, Alarm and access administration

GPS offender monitoring and GPS vehicle tracking

Page 22 of 26 D ORIGINAL
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11, Do you intend to subcontract any part of this project? If so, please provide nome(s):

rovide all material did services for this project

12, How mariy people doyou intend to assign fo this project? _4

13. List any professional licenses/certificotions you. your employees, and subcontractars
have obtained that would be applicable to this contract,
_ RS2 technolpies certification |

14. We are authorized sales and services dealers for the following cord acciess system
rmanufacturers:

RS2 Terhnologies
T

15. Provide a list of projects, similar in scope to this ’proied. that your firm has completed
in the last three years:
Replaced and upgrades access system for Wayne Gounty at the Guardian Building and remote

sites. system currenty has over 5,000 cards holders and 200 card readers along will evevator control
Charter communications, installed and ipgraded over 50 locations in Michigan

it the new city hall i

) 6. Frovide o list of ot open controcts your company currently holds. Inglude contact
name, organization, lype, size, required date of completion, percentage of
completlon, valug of contract.
City Of Westland City New City Hall

vilding 50 Plus Card Readers 9 Completion Date Octaber 2014

ildings

Page 23 of 29 D ORJGINAL
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17. References: Provide at legst three (3) references for projects that are comparable in
scope 1o this bid. Several references from municipalities would be desirable,
Camparny Jones Lang LeSalle
Address _500 Griswold Detroit Mi
Phone _313-269-8929 ‘Contact name _Karen Smith

Company _ City of Westland
Address _36601 Ford Rd Westland Mi

Phone _734-713-3880 _ Contact nome _Daniel Bourdeau

Company _ Yazaki North America
Address ___ 6801 Haggerty Rd Canton Mi 48187
Phone __734.783-1166 Contact name Carl Haselhuhn

18. Clairmns & Suits: Does your firm have any litigation pending or outstanding against
your organization or its officers? If yes, please provide details,
No_ X Yes,

19. Provide any additional information you would fike to include which may not be
included within this Questionnaire. You may attach additional sheets.

THE FOREGOING QUESTIONNAIRE IS A TRUE STATEMENT OF FACTS: ,
Signature of Authorized Company Representative: £ A7 prol&’CE \»
Representative’s Name |please print) _Richard Ruddel]

Date _3-25-2014

Page 24 of 29 _ D ORIGENAL



The RS2 Access [t)” Family of Access’
RS2 Technologles' Access kP fineis the industry’s most
<contsol software To accommeodats awide range of applications,
ranges from Access RI°LeNET, an entry-level, singla-cser systos

n:alablemtemmatcanbeexPAMPdﬁnmslnnglldhg control it
enterprise-wide systert,

Actess 1t was designed fram the ground up, with the end userin mind, By wing
the familiar Qutiook® shye

are mmaintained throughout the life af the system, whie strearmlining systerm
administration tasks,

Access It!” Universal -~ An Access
Managerment Solution for Any Size Business!
Vhgiher you need simple aceess cantril for a few emplovess
in a single building, ora vaniely i opurations for thousands of
employeesin a multi-region system, Aceess I Universalis
designed to rmeet your meeds, This powerful, userfriendly soft-
wiarg allowss you to select the leature sets you need to build a
sralable, costeffective systemn. Access IF Universal is available
i both Standard and Enterprise varsions, both of which inclure:
I these cutstanding features and mary, mary more;

» Browser {web) thin cllent

s Teqminal services thin client

*Multiple monitor support (using un-dockable windows)
«Stancdalone or network capable

»Integration with Meless)lP and PoE (Power-wer Ethemet)
Jocksets, and other thind party devices (DVR, CCTV, intercor,
Imtrusion detection, etr.)

= Support for MR-51E Ethemet-enabled PoE paired reader,
single-door 30 module

» Support for OSDP (Open Supervised Device Protocol) readers
» Built-in badging option

+ User-definable event and alanm colors

« AlarmyEvent processingfiltering

»Single server ar distributed regional servers

» Supports Microsoft® Cluster Server for hot server redundancy
«Multiple credentials per person

= Anti-PasshackjOccupancy Counting

interface for each version, the Acoes 1t ling resuks inan
aperational access control systemin iifsbes insbéad of hotas. Fraquiently performed
pertions, such image captuce and adding cards, are dunged into sttalghtforward,
step-by-step operstions, With this simple concept, Investments in usér education

SCHEDULE A
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=

MKPWMWSEMM:MMWMM Num
Jeun-dodiad andvewed on seporole sceens.

* Interfaces to various employee management systerins
»Variable duration holiday and holiday groups

» Automatic enrollment reader support

» Elavator control {up to 64 Boors)

» Precision {stngle daor) access control

» Visitor management option

sinteractive graphicat maps and hardware tree

»True database partitioning

»Database replication for multiple Servers

» Supports unlimitad clients and userdefined macrus

«Support for muttiple.card and reader technologies,
mcludnng biometric

+Buift-in paging, e-mafl support, & automatic backup uliity
«Built-in Custom Report Designer

« Liser-definable cardholder fields

* |mport/Export utitity
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Access I

Software Feature Matrix Ute.NET Universal Standard™ Unlversal Enterprise””
Chents "5 (Badghng Optianal) Unimited (Badaing Optiona)  Urilimited {Badging Optional)
User Defined Macres No Undimited Unlimitad
Browser (Weh) Thin Client No Yes Yes
Graphical Maps. No Yes Yes
Multipla Monitor Suppert (Un-dockable Windaws) 'No Yes Yes.:

User Definable Event]slarm Colors. No Yes Yes
Alarm Roting & Delay Scheduling No Yes' Vs

Repart Designer No Yes Yes
‘Micro/ReportScheduder ‘ Ko . Yes Yes

System Control Prxcessors HEMISOL, 1S020r2500)  V/E/25/1C0/255/500/1000 Miviodels  8/25/100/255/500/ 1000 AN Modeds
Dhali)p Capable Mo Yes. Yes -
Tasks{SCP 64 56 2%
SOPanels Yes (All Models) “Yes (Alt Models) ‘Yes (AllModels)
Inputs (Points) si2 512 PerSCP 512 Per SCP
SupportforWireless/IP Lodiets No Yes Yes:
Outputs {Relays) 512 512 Par SCP 512PersCP
Card Holders 5,000 Unlithited Unlimited
Multiple Credentials PerPersan Mo Yes Yes
Reders 64 BaPerSCP 64.PersCP
Support for DSDP Readers o “Yes Yoy
Riprmetrk Verfication No Yes Yes
Acressievels 54 32,767 12,767 Per Site
Access Levels Per Card B 32 22 PerSite
Precision Acouss Na Yes Yes

Tieme Zonesfintenvals 324 355012 255112 Per Site
Holidays 255 285 Persite
Elevator Floors/Elevator Floor Cades No 64/255 64/255 Per Site
Multiple Sites {Data Partitioning) No No Yeg

Visitor Management No Optiona! Optional.
Cluster Server/Redundancy (Fail Over) No No. Yes
Database Replication (Regicnal Servers) No No Yes
Anti-Passbadk]Ocauipancy Ceunting No Yes Vex

51 15L8/SL26/5L 100/5 L255/SL500/SL 1000

Access It! Lite.NET

Aros I8 L ie e Tis 2 userfriendhy, entrpleval sccess controt
seitware package. desiqred with esse of Use as a cornzslone,
Access I Uit NETis an “out el the Bog® access cordrol selution
that iy perfect (orentry-level systers. It supports up ko B41ead-
ers and accrss levels, Access WY Lite MET can ke egily tpgraded
1o Acoess I Universal,

Software Service and Support

152 Technologies is cdedic sted s providing sxport jerhsical
support and sendices in a tinely and actuatesnannss,

We trderstand that suppoit i circustomers’ neads is &
imparzant 3 the products thatwe develsp.

s
B

Mcrosaft Partner

Vgt tutmars Vaade AY) Si n

» SELB/EL2G/EL100/EL 285/EL SOEL 1000

I addition 1o 24-hotr phone and e-mail
consultation, we e use the web-based
Webhsi systen to assist customers with @pid diagnosis aned
rzsohion ol support issuwes, WiehEx™ aflows us o instantly
share and inteRc with remate customer deskiops — aryvelwei
in the world, Through this senvice, eastrimers with multich
atalfatian sites can bring users ingethes on avirual basis

to share service and support indnrmation and avoid

expensive travel

Full provduct dacumentation is avatlable on bur weh site, This
inclucles e software user manuals and hardware instaflation
guicdes, Ceneratinfosmation ard technical
<sarpappeart buatketing 260 serl il On 8 regidy
hasis. :

Technologies
000 www,rs2tech.com

1) ORIGINAL
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RS2 T CHNOLOG!ﬁS

Ta accommedate ¢ wide
range of applications,

: Soluti our dcress management
Access Management Solutions our s manogement
RS2 Technolagies is a technalogy-driven manufacturer of level, single-user systems
T e . L to mlti-user, enterprizé-
cuthing edge access managernent hardware aind software, wide systems for large
campanies.

W have diveloped a reputation 35 a “one-stop” solution
for te sccess management needs of custorias in a wide
variely of applications.

RS2 has delivered cost-effective access management
salutions ta.customers inindustries as diverse as shipbuilding, energy, hospitals,
education, defense, baitking, government (faderal, state and municipal),

museums, and a variety of diverse manufacturing cormpanies, From small office
bulldings 1o large industrial facilities, RS2 has the praducts to meet the needs of
business and industry.

innovation ~ inngvation pervades our campany
cutture, Yoiiwill see it in our products and in our aparoach
ocastomers, Yhethers s ouwr indegration of customer
suggestions intp the next edition ol oursoftware or our
use of a web-basad rechnical support system, we try to
bring innevation iato everything sve do,

“From museums to hospitals to
- refineries, RS2 has the producrs
to meet the needs of { bmmess.

industry, and government.

Refiability — Cur hardware products are based on the
most reliable, industry-proven hardwere available, Our
praducts ot only undergo rigorous ench and fiddd tesls, i
but have bean proven through yvears of senvce in 3 variety of demanding
environments. Our software, based an proven Microsekt™ core technology,
Lngdergoes multi-leved, mults platfon testing, as well as extensive bela testing,

Experience = Qurepyineening, service and administrative staffs boast
long history in the access cantrel industry, hic hlighted by a knowledge hass that
ncludes backgrounds covering 3 wide range of secu ity industry disciplines. The
awnars and principals of 152 Technokgies have been inviolved in the electronic
acerss enntral industry since the 1970's, and are active in a numiber of pational
and regivial security associations and trade grouns.

Outstanding Support = k52 Technologies s dedicated o providing expert
techiical suppert and services in 3 timely and acowrate manner We understand that
suppor’thg our customers’ needs is a5 mportant as thi products that we develop,
That's whiy 3 real person will answeer the phioms when you call for product suppont.

AnUnparalleled Dealer Network - 52 products are available Urough ‘ :
anationwide palwork of knowledgeatde, mchnically comypatent dealess. We have Tech I'IO'O g ies
iwested considerable time and effort in Buildirsg 3 network of dealers who have www.rs2tech.com
yeads of service in access control. 852 anlyaurks with dealers and security system

inbegrators that can creabe (ocal security solutionsfor custormers.
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industry-Proven Hardware

RS2 Technalogies has developed anintegrated family of aceess
management hardware that can be configured to mest a wide
variely of applications. it is buitt around our worklorse System
- Control Processors, which are 32-bit ricrocontroller-based

units that are scafable from 6 MB to12 MB, making therm a cosé-
effective solution for very small ta very facge systams, A variety
of inputjoutpit modules, communications packages, and other
options provides unparalleled flexibility. We also offel stand-
3lone systerns such as NEXT Step*{an expandable 2-64 readar
systern that requires no computer or software installation) and
Step Up™ (an easily installed retrofit to replace legacy systerms).

Access Itl* Access Management Software

RS2 Technologies Access Y line s the industry's most
advanced, easy-to-use access control software. To accom-
imodate a wide range of applications, the software line
ranges from Access it Lite NET, an entry-level, single-user
system, to Access ItH Universal, a scalable system that can
be expanded fronysingle-building contral into a multi-user,
enterprise-wide systerm. Access it was desighed from the.
ground up, with the end user In ynind. It's simplicity résults
in an operational access tontro! systemyin minutes instead
of hours,

Technical Resources

RSZ supportsits dealers and customers with a wide
vatiety of technical resources, available through our web
site, which features an extensive Search function, as well
as a list of FAQs, Training videos are available to dealers
and to customers with Direct Support Agreements,

In the Technical Resovirees section of the site, we post
our popular seres of White Papers, which cover such
topics as Total Cost of Ownership, Open Architecture,
and Integration. Also availabile are Casc Histories and
Integration Sheets covering the integration of access
control with sub-systems such as DVR/NVR, Intrusion
Detection, and Wireless/IP Locksets,

A

ek

Microsoft Partner

TSRS 0 faré Teywo 150

s 2000

Service And Support

R32 Technologies is dedicated to providing expert
technical support and services in a timely and accurate
rnanner, We understand that supporting ow customers”
needs s as important 3s the products that we develop.

In additian to 24-hour phone and e-mail consultation,
we also use the web-based Team Viewer E; reamsore
Systemn to assist customers with rapid —
diagrosis and resolution of support issues. Tearm Viewer
allows us to instantly share and interact wath remote
custoner desldops -~ anywhere in the world,

Technologies
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Technologies

This Certificate of Completion is presented to

JASON CHRISTIE
for successfully completing a comprefensive training course on the theory, use and

practical field application of the RS2 Technologies Access It!® branded access
controf security software and hardware.

9/14/01
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Certified Technical Training
March 12 - 16, 2012

This certificate accredits that

Jason Christie
Actron Integrated Security Systems

successiully compieted the System Galaxy certified technical training

Awarded this 16™ day of March 2012

Jefrey B- Boy

Jeffrey D. Boyl‘a
Training Coordinator

Ly Jo 9} abed
Vv 37NA3IHOS




Humean Rela] %m Certiincattions

This certifies that
Actron Integrated Security Systems, Inc.
1056 Dix Hwy
Lincoln Park, MI 48146

Hes complied with all the requiremesyts of the Wayne Counly' Business Cestification Program. This firm
is hereby eligible to participate in Wayne County's procuremen! picess utilizing the Equalization
Credits for the following programs and/or has established domplinnce with Wayne Uounty's Falr
Employment Practices Resolution.

08/17/2015
{Expires On)

08/17/2015
{Expires On)
08/18/2013 M/WBE Registered
(Expires On} . 08/1772012

Victaria 1. Edwantls, Director Rdhert A. Ficdno, County Executive

Iy o L} abed
¥ 371Na3IHOS
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Technologies

This Certificate of Completion is presented. to

or successfully completing a comprefensive training course on the theory, use amf
i completing @ comp g ory
practical field application of the RS2 Technologies Access It!® branded access
control security software and hardware.

9/14/01
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Has Successfully Completed the Pelco
Endura 2.0 Update Certification Test Requirements Endur(]

. . CERTIFIED
and isrecognized asa

Pelco Certified System Designer - PCSD

September 17, 2009

Lok ) PELLO PO

Dsan A Meyer RELC 20
by Schneider Electric AR BN

President and CEQ
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ENDLESS ADAPTABILITY

Richard Ruddeit

Aciron Integrated Security Systems, Ing.
1056 Dix Road

Lincoln Park, M 48146

Dear Richard Ruddell

Confyratulations! You have atlendad ciase, studied hard, warked difigently, and passed the tests.
Yo can now count yourself among the group of elite indusiry professionals who have successiully
mel all the requirements 1o become a Pgico Certified Systerm Designer (PCSD). Welcome {o Endura,

When Pelco bagan o davelap Endura, we sought nol lo creats just a new IP product. Rather, we
chase to build a foundalional archilecture that will continue lo grew and iead us into the fulure of
video seturity. Today's Endura distributed system ls tha baglnning of a family of produats whose
zolutions will ravolidionize the industry. We will do this In partnership with Endura certifiad
professionals like you.

Peico is known throughout the industry for providing ¢ur customers with innovative, superior quality
praducts, backed by the mos| aggressive, complele amay of customer services, all designad o
guarantea 100% sallsfaction. in your commiiment (o Endura, you have demansirated the same
passion for excelience,

As 3 Palco Certified System Designer working wiih an Endura Certified Inlegrator, you ane uniquely

quafified lo design, specity, and quots Endura video securily systems. You are vital to the success of

Endura, and we a8t Pelco ara commitied to your suceess. Togaiher, we are going o ransform the
world of vided sacurity.

Inside you will find materists that recagnize your accomplishiment and will beip you take the next
atep in your Endura journey including your PCSD wallet card, your PCSD certificate and your PCSD

leols.

Your Endura certification is the key to 8 whole new leve] of support from Pelco - designed
axclusivaly for Endura professionals. Whh 24-hour telephone support and the new "Partner Portal®
suppoft saction at Pelco’s web site, you will pet immediate and round-the-clock access to fha tools
and resnurces you need, when you need thern, Sea the *| srma PCSD” lab in this package lo leam
how fo make the most use of these amazing services.

Welcome to the fulure of video security.

Best Regards,

(o Ol

Craip Dahiman
Senior Producl Manager, Digiml Sysiems
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R SACHSE
TOOLES/SACHSE, LLC

A Joiirt Venture Company
March 9, 2010

Actron Integrated Security Systems, Inc.
10586 Dix Road
Lincoln Park, MI 48146

Reference!  Guardian Building Project
Wayne County, M

‘Subject: Actran - Letter of Recommendation
Ta Whom it May Concern,

Actron recently worked for Tocles/Sachse LLC at the historic Guardian Building In downtown
Detroit for Wayne Cotnty's interior hulld-out. This included complete upgrade of the security
system in & high-rise building including; camearas, card-readers, sever, and pragramming.
Throughout the project, Actron proved to be easy to work with, knowledgeable, efficient, refiable,
and hard working.

| was very impressed with Actran's ansile team: Jason Chyristie and Aaron Bishop. They
completed the wark in a timely and professional manner. The project completion date of
December 18, 2008 had no finat, There was a lot of work to be completed in a fight time frame.
Jason and Aaron did all means necessary in the field allowing Wayne County to mave in by the
scheduled date. '

Actron’s Project Manager, Richard Ruddell, provided the management needed to get the security
work started and finished. The security bid package was the last released with no drawings. Rich
visited the site, sat in numerous design meefings, and communicate his professional assessments
with ToolesfSachse and Wayne County. | felt Rich made my company a top priority. He was
onsite for all phases of construction and on stand-by when Wayne County moved in,

| highly recommend Actron for all tow valtage security work.
Sincerely,

TOOLES/SACHSE, LLC
Frernks S heiidtere s
Frank Scheiderer
313-212-3486.

Tooles/Sachse, LLC Project Team
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Technologies

To whom it may concemn,

RS2 Technologies, an access control manufacture with headquarters in Munster
Indiana and several locations across the country is proud to recommend ACTRON
as a strong reference as a long time partner with capabilities to provide and support
our systems nationally. With over 200 trained dealers across the continent and
beyond, willing to lend support, we have multiple systems that have grown into
global enterprise access control systems relying on this unique partnering approach.
ACTRON has acted as one of these partners the most recently handling the
installation and service for a national account for RS2.

RS2 technologies just celebrated its 15" anniversary and we are proud to say that
ACTRON has been a partner in good standing for 12 of those years.

Gary Staley

National Sales Director
RS2 Technologies

400 Fisher Street Suite G
Munster, IN 46321

PH 219-836-9002

FAX 219-836-9102

Cell 218-746-1731

email gstaley@rs2téch.com
Web site www.rs2tech.com

J
Wil

400 Fisher Street, Sulte G + Munster, IN 46321-2358 - 219-836-9002
www rs2lech .com



CONTRACT FOR CARD ACCESS SYSTEM UPGRADE

THIS CONTRACT FOR SERVICES AND MATERIALS (“Contract”), shall be considered as
made and entered into as of the date of the last signature ("Effective Date”), and is
between the City of Novi, a Michigan municipal corporation, whose address is 45175 W.
Ten Mile, Novi, Michigan 48375, (hereinafter referred to as "Client”), and Actron
Integrated Security Systems, Inc., whose address is 1056 Dix Road, Lincoln Park, Ml
48146, (hereinafter referred to as “Contractor”).

THE CLIENT AND CONTRACTOR AGREE AS FOLLOWS:
Arlicle I. | Statement and Performance of Work,

For payment by the Client as provided under this Contract, Contractor shall provide the
materials and perform the services described on and in Schedule A (the "Work"), which
is attached hereto and made a part of this Contract by this reference, in a competent,
accurate, efficient, timely, good, professional, thorough, complete and responsible
manner, and in compliance with the terms and conditions set forth below.

Article ii. Timing of Performance.

Performance of this Contract shall commence on immediately after award by City
Council, execution of this agreement, and issuance of a Purchase Order. Delivery of
the materials and performance of the work shall be completed according to the timing
set forth as part of Schedule A. The timing for performance of any such work may also
be extended, if allowed in writing by the Client in its sole discretion.

Adicle Il Contract Price and Payment.

Subject to the terms and conditions of this Contract, the Client agrees to pay
Contractor an amount for services and materials as specifically set forth in the
completed Proposal attached which is part of the attached Schedule A. Such
payments are in exchange for and consideration of the timely and satisfactory
performance and completion of the work required under and pursuant to this Contract.
Such itemized billings shall be submitted and shall be paid only upon satisfactory
completion of the work itemized in the billing.

All costs and expenses incurred by Contractor under this Contract are deemed to be
included in the amounts set forth in Schedule A, unless specifically identified in
Schedule A as reimbursable expenses and such expenses have been approved by the
Client or its designee. Confractor will obtain written approval of the Client prior to
proceeding with any work that is not stated on Schedule A; otherwise, the Client will not
be billed for such extra/additional work.

Payments shall be made upon verification of invoices received by the Client. All
payments to Contractor shall be submitted by mail at Contractor's address first listed
above, unless Contractor provides written notice of a change in the address to which
such payments are to be sent,
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The Contractor also agrees that for each and every calendar day that the Contractor
may be in default of Completion of the Work within the time specified in Schedule A,
the OWNER will suffer a damage of five hundred dollars ($500.00) per day, and said
OWNER shall be compensated therefore at the rate as liquidated damages in
accordance with the Agreement,

A.

A.

Aricle IV: Termination.

1. For cause: In the event that either party shall breach the terms and conditions of
this Contract, the aggrieved party may noftify the other party, in writing via certified
mail, of such breach and demand that the same be remedied within ten (10) days.
If the defaulting party fails to remedy the breach as demanded, the aggrieved
party shall then have the right to terminate by giving the defaulting party thirty (30)
days written notice. In addition, if at any time a voluntary petition in bankruptcy
shall be filed against either party and shall not be dismissed within thirty (30) days, or
if either party shall take advantage of any insolvency law, or if a receiver or tfrustee
of any of a party's property shall be appointed and such appointments shall not be
vacated within thirty {30) days, the other party shall have the right, in addition to any
other rights of whatsoever nature that it may have at law or in equity, to terminate
by giving thirty {30} days notice in writing of such termination.

2. For convenience: The Client may terminate the agreement, in whole or in part,
without showing cause upon giving thirty (30) days written noftice to the Contractor.
The Client shall pay all reasonable costs incurred by the Client up to the date of
notice of termination. The Contractor will not be reimbursed for any anticipatory
profits that have not been earned up to the date of notice of termination.

. In the event this Contract is terminated before completion, the Client shall not be

responsible to make any further payments for work performed after the effective
date of such termination, and shall pay Contractor for such materials as have been
delivered and for such work as has been completed and is eligible for payment
under the terms of this Contract through the date of such termination. In all events,
the Client shall only be responsible to make the payments described in the
preceding sentence if, at the Client's request, Contractor continues to fully perform
its duties and obligations in full compliance with the terms of this Contract through
the effective date of the termination,

Aficle V: Independent Contractor/Vendor Relationship.

In the performance of this Contract, the relationship of Contractor to the Client shall
be that of an independent contractor and/or vendor and not that of an employee
or agent of Client. Contractor is and shall perform under this Contract as an
independent contractor and/or vendor, and no liability or responsibility with respect
to benefits of any kind, including without limitation, medical benefits, worker's
compensation, pension rights, or other rights or liabilities arising out of or related to a
contract for hire or employer/employee relationship shall arise or accrue to either
party as a result of the performance of this Contract.
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Contractor, as an independent confractor and/or vendor, is not authorized to enter
info or sign any agreements on behalf of the Client or to make any representations
1o third parties that are binding upon the Client.

B. Contractor represents that it will dedicate sufficient resources and provide all
necessary personnel required to perform the work described in Schedule A in
accordance with the terms and conditions of this Contract. Except as may be
specifically stated and agreed to in Schedule A, Contractor shall perform all of the
work under this Contract and no other person or entity shall be assigned or sub-
contracted to perform the work, or any part thereof, unless approved by the Client
in advance,

Arlicle VI: Liability and Insurance.

A. Contractor agrees to indemnify and hold harmless the Client, its elected and
appointed officials and employees, from and against any and all claims, demands,
suits, losses and settlements, including actual attorney fees incurred and all costs
connected therewith, for any damages which may be asserted, claimed or
recovered against the Client by reason of (i) personal injury, death and/or property
damages which arises out of or is in any way connected or associated with the
actions or inactions of Contractor in performing or failing to perform the work; or {ii)
civii damages which arise out of any dispute between Coniractor and its
subcontractors, affiliates, employees or other private third parties in connection with
this Contract. Contractor specifically agrees that it is Contractor's responsibility, and
not the responsibility of the Client, to safeguard the property and materials used in
performing this Contract. Contractor agrees to hold the City harmless from any loss
of or damage 1o such property and materials used in connection with Contractor's
performance of this Contract. ’

B. Contractor shall provide evidence of adequate insurance coverage in the types
and amounts set forth on Scheduie A, which is attached hereto and incorporated
herein by this reference. Such insurance shall be maintained at the specified level of
coverage throughout the term of this Contract, including any extension of such
term, and will cover all work, acts and omissions by and on behalf of Contractor in
connection with this Confract, with the Client as named additional insureds, but with
such coverage being primary and non-contributory as described in the attached
Scheduie A.

Arlicle Vil: Information.

It is expressly acknowledged and agreed that all reports, opinions, compilations,
research work, studies, data, materials, artifacts, samples, documents, plans, drawings,
specifications, correspondence, ledgers, permits, manuals, applications, contracts,
accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and all
other materials generated by and/or coming into the possession of Contractor during
the term of this Contract, and any extension thereof, that in any way relate to the
performance of work by Contractor under this Contract or that are otherwise related or
relevant to the work, belong exclusively to the Client and shall be promptly delivered to
the Client upon the tfermination of this Contract or, at any time, upon the Client's
request.
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Article VIl General Provisions.

A.

C.

D.

F.

Entire Agreement, This instrument, together with the attached Schedules, contains
the entire Contract between the Client and Contractor.  No verbal agreement,
conversation, or representation by or between any officer, agent, or employee of
the parties hereto, either before or after the execution of this Contract, shall affect
or modify any of the terms or obligations herein contained.

Compliance with taws. This Confract and all of Contractor's work and practices
shall be subject to all applicable state, federal and local laws, ordinances, rules or
regulations, including without limitation, those which apply because Client is a
public governmental agency or body. Contractor represents that it is in
compliance with dll such laws and eligible and qualified to enter into this Contract.

Governing Law. This Contract shall be governed by the laws of the State of
Michigan.

Assignment. Contractor shall not assign this Contract or any part thereof without the
written consent of the Client. This Contract shall be binding on the parties, their
successors, assigns and legal representatives.

Dispute Resolution/Arbitration. The parties agree that any disputes regarding a
claimed violation of this agreement shall first be submitted in writing to the other
party in an attempt to settle the matter before pursuing other legal actions or
notices provided for in this agreement. Such written communication shall clearly
state the problem or concern, allow sufficient time for a written response form the
other party, and cuiminate in a face-to-face meeting to determine if a remedial
action is possible. In no event shall this process take more than thirty {30) days.
unless a specific extended period of time is agreed to by both parties in writing as

 being necessary. The aforementioned initial written communications between the

parties also shall indicate whether the party is willing to submit the dispute to binding
arbitration, non-binding mediation or other form of alternate dispute resolution, and
share equally the costs for same. Upon the parties agreeing to any such method of
dispute resolution and a timetable for doing so, pursuit of other legal actions shail be
deferred until the process has been completed. In any binding arbitration, the
arbitrator shall provide a written statement of the reasons and basis for an award or
decision, a judgment of the Oakland County Circuit Court may be entered based
on the arbitration award or decision, and each party shall be responsible for their
own costs and attorney fees.

Third Parties. It is the intention of the parties hereto that this Agreement is not made
for the benefit of any private third party. [t is acknowledged that Client may receive
a portion of the funding for the payments under this Contract from one or more
private sources, and it is understood by Contractor that it is hired by Client to work
exclusively for Client (and by extension for the City should the work be accepted
and implemented by the City) and Contractor agrees that no private party or
parties will be allowed to hold sway or influence, in any way, over Contracior's
performance of the work.
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G. Notices. Written notices under this Contract shall be given to the parties at their

addresses contained in this Contract by personal or registered mail delivery to the
attention of the following persons:

Client: Assistant City Manager Victor Cardenas and Ci

Contractor: -~

Clerk Maryanne Cornelius

. Changes. Any changes in the provisions of this Contract must be in writing and

signed by the Client and Contractor.

Waivers. No waiver of any term or condition of this Contract shall be binding and
effective unless in writing and signed by all parties, with any such waiver being
limited to that circumstance only and not applicable to subsequent actions or
events,

Jurisdiction and Venue of Contract. This Contract shall be considered for all
purposes, including the establishment of jurisdiction and venue in any court action
between the parties, as having been entered into and consummated in the City of
Novi, Oakland County, Michigan. '

Conflict. In the event of any conflict or inconsistency between the above provisions
of this Contract and either or both of the attached Schedules, the provisions in the
above text shall govern.

IN WITNESS WHEREOF, the Client and the Contractor have éxecu’red this Contract in
Oakland County, Michigan, as of the date first listed above.

WITNESS AND DATES CITY OF NOVI
OF SIGNATURES:

By: Robert J. Gatt

Date: Its: Mayor

By: Maryanne Cornelius

Date: Its: Clerk
WITNESS AND DATES Actron Integrated Security Systems, Inc.
OF SIGNATURES:

By: " | .

st
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Actron Integrated Security Systems, LLC

Quote

1056 Dix Hwy Date 5/5/2014
Lincoln Park, MI 48146 Quote# 13009
Terms
Customer Location P.O. No.
City Of Novi
Customer Approval
Item Description Qty
' Civic Center

SL8-USB RS2 Access It Universal Software for 8 SCP's 1
S-CLIENT STANDER ID BADGING LICENSE 1
S-BADGE RS2 Access it Universal Standard Badging License 1
NCL Rs2 Controller Enclosure _ 6
T1658CP 16VAC 56VA Open Frame Transformer UL 6

recognized '
RS2 LIN-PS RS2 12-24VDC 2.5A linear power supply Includes: 6

battery charger, power fail detection,
RS2 Bat 70 RS2 Rechargeable battery, 7.0 Ah ,12 Volt 6
EP1502 Rs2 Network Controller 1
MR-52 RS2 Dual Reader Controller 15
Labor Labor 1
PM1HOQQORD Primacy Duplex Expert USB and Ethernet 2
Maintenance Yearly Maintenance 3
1386 HID Graphics Quality Proximity Card 500
1391 MicroProx® Tag RF Programmable Proximity 50

Access Tag

Peel-off self-adhesive back, 125KHz, 0.930"

diameter
1346 HID Keyfob 200
R6FO03AAA 6 Panel Color Ribbon - YMCKO-K 200 prints / roll 5
Labor Labor and Repair of DPS Gate ' 1

: Police Dept
NCL Rs2 Controller Enclosure 5
Sales Tax (0.0%)
Total
Phone # 313-383-0770 Fax # 313-383-7795

Web Site

Page 1

www.actronsystems.com




"""

Actron Integrated Security Systems, LL.C

9 1056 Dix Hwy
@~ Lincoln Park, MI 48146

Date 5/5/2014
Quote# 13009

Terms
Customer Location P.O. No.
City Of Nowvi
Customer Approval
ltem Description Qty
T1658CP 16VAC 56VA Open Frame Transformer UL 5
recognized
RS2 LIN-PS RS2 12-24VDC 2.5A linear power supply Includes: 5
battery charger, power fail detection,
RS2 Bat 70 RS2 Rechargeable battery, 7.0 Ah ,12 Volt 5
EP1502 Rs2 Network Controller 1
MR-52 RS2 Dual Reader Controller 13
Labor Labor 1
Fire Station #1
NCL12 RS2 6 Board Enclosure 1
EP1502 Rs2 Network Controller 1
MR-52 RS2 Dual Reader Controller 3
Labor Labor 1
Fire Station #2
NCL Rs2 Controller Enclosure 1
T1658CP 16VAC 56VA Open Frame Transformer UL 1
recoghized
RS2 LIN-PS RS2 12-24VDC 2.5A linear power supply Includes: 1
battery charger, power fail detection, :
RS2 Bat 70 RS2 Rechargeable battery, 7.0 Ah ,12 Volt 1
EP1502 Rs2 Network Controller 1
MR-52 RS2 Dual Reader Controller 1
Labor Labor 1
Fire Station #3
NCL Rs2 Controller Enclosure 1
Sales Tax (0.0%)
Total
Phone # 313-383-0770 Fax # 313-383-7795

Web Site

Page 2

www.actronsystems.com

Quote




Actron Integrated Security Systems, LL.C

Quote

1056 Dix Hwy Date 5/5/2014
Lincoln Park, MI 48146 Quote# 13009
Terms
Customer Location P.O. No.
City Of Novi
Customer Approval
Item Description Qty
T1658CP 16VAC 56VA Open Frame Transformer UL 1
recognized
RS2 LIN-PS RS2 12-24VDC 2.5A linear power supply Includes: 1
battery charger, power fail detection,
RS2 Bat 70 RS2 Rechargeable battery, 7.0 Ah ,12 Volt 1
EP1502 Rs2 Network Controller 1
Labor Labor 1
Fire Station #4
NCL12 RS2 6 Board Enclosure 1
EP1502 Rs2 Network Controller 1
MR-52 RS2 Dual Reader Controller 5
Labor Labor 1
Department of Public Services
NCL Rs2 Controller Enclosure 1
NCL12 RS2 6 Board Enclosure 1
AX-AL400ULM ALTRONIX AL400ULX W/MOMS5 INTERFACE
INSTALLED
5365G RS2 HID Mullion Mount Proximity Reader 9
Lock Installation |Electric Lock Installed 9
ACCESS-COM... |PVC Composite Cable 0.6
EP1502 Rs2 Network Controller 1
MR-52 RS2 Dual Reader Controller 5
T1658CP 16VAC 56VA Open Frame Transformer UL 1
recognized
RS2 LIN-PS RS2 12-24VDC 2.5A linear power supply Includes: 1
battery charger, power fail detection,
Sales Tax (0.0%)
Total
Phone # 313-383-0770 Fax # 313-383-7795

Web Site

Page 3

www.actronsystems.com




- Actron Integrated Security Systems, LLC Qu Ote
1056 Dix Hwy Date 5/5/2014
Lincoln Park, MI 48146 Quote# 13009
Terms
Customer Location P.O. No.
City Of Novi
Customer Approval
ltem Description Qty
RS2 Bat 70 RS2 Rechargeable battery, 7.0 Ah ,12 Volt 1
Labor Labor 1
Sales Tax (0.0%) $0.00
Total $66,897.20

Phone # 313-383-0770

Fax # 313-383-7795

Web Site  www.actronsystems.com
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