
Water and Sewer 
Update
Finance and Administration Committee  



Water and Sewer Capital Investment ~$60M
From FY 2019-20 through FY 2024-2025



Water and Sewer Projects in Construction

• HRSDS Sewer Trunk Lining $18M
• In progress rehab of WRC 36” Sanitary Sewer 

• SW Water Main LOOP  $7M
• Bid later this year. Looping from Beck Road to 8 

Mile and north on Napier. Addressing low 
pressure issues

• Bellagio Pump Station  $500K
• Pump and Equipment replacement

• Cedar Springs Water Main Lining $2.2M
• Construction this summer to address failing 

water main and historical breaks and service 
disruptions 



Project Name CIP Category GL Fund # Fiscal Year FY 2026-27               
YR 1

FY 2027-28               
YR 2

FY 2028-29                    
 YR 3

FY 2029-30         
YR 4

FY 2030-31           
YR 5

FY 2031-32           
YR 6 Total Budget

Meadowbrook Road Rehabilitation, Drainage and Water Main Improvements (9 Mile to 10 Mile 
Roads) - Water & Sewer Fund portion Water Distribution WATER AND SEWER 592 2027-2028 $                                   -   $                     1,353,206 $                                   -   $                                   -   $                                   -   $                                   -   $                       1,353,206 

Willowbrook Estates No. 3 Road Reconstruction, Section 25 Storm Drainage Improvements, AC Water 
Main Replacement (Glen Ridge Court, Rock Hill Lane, Maude Lea Circle, Ripple Creek Road) - Water 
& Sewer Fund portion

Water Distribution WATER AND SEWER 592 2027-2028 $                                  -   $                        142,181 $                     2,143,178 $                                   -   $                                   -   $                                   -   $                       2,285,359 

Sanitary Sewer Rehabilitation - Meadowbrook Glens Subdivision Sanitary Sewer WATER AND SEWER92 2026-2027 $                        776,692 $                                   -   $                                   -   $                                   -   $                                   -   $                                   -   $                          776,692 

Elevated Water Tank Construction- Island Lake District Water Distribution WATER AND SEWER 592 2026-2027 $                        438,625 $                     6,885,808 $                                   -   $                                   -   $                                   -   $                                   -   $                       7,324,433 

Master Meter and Water Main Installation (Future NV-06 Connection)- 14 Mile Road to Haggerty 
Corridor Corporate Park II Water Distribution WATER AND SEWER 592 2029-2030 $                                   -   $                                   -   $                                   -   $                     3,143,461 $                                   -   $                                   -   $                       3,143,461 

PRV (Pressure Reducing Value) Redistricting- Decommission at 12 Mile/ Meadowbrook & Installation 
at 13 Mile/ Novi Water Distribution WATER AND SEWER 592 2029-2030 $                                   -   $                                   -   $                                   -   $                     1,305,568 $                                   -   $                                   -   $                      1,305,568 

Water and Sewer CIP FY 2026-2027 
through 2031-32



Water Main PCCP Inspection 2019-2020

• 4 Segments 
Repaired

• 4 Segments with 
>5 wire breaks 
identified

• Gap in inspection 
due to PRV



Water Main PCCP Inspection Baseline (re-
inspect) and AFO



WRC Walled Lake Treatment Plant 
Improvements

Novi share $2M which can be paid from fund balance or financed (built into 
rates)



Investigating Establishment of Water 
Authority  

Contiguous Communities
• Novi
• Wixom
• Farmington Hills
• West Bloomfield

Revenue requirements calculations showed a financial 
savings of approximately of $2.5M (split by communities)

• needs to have a GLWA system benefit
• currently working with WRC and consultant to 

explore 



Rates and Fund Balance

• Reserve Fund Balance 4/30, ~$19.6M

In order to maintain an appropriate fund balance, staff recommends performing a “Rate 
Study” given the potential for reduced revenue requirements versus capital needs and aging 
infrastructure.
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