
 

CITY OF NOVI CITY COUNCIL 

APRIL 7, 2025 

 

 

SUBJECT:    Consideration of approval to award a pavement striping services contract 

to P.K. Contracting LLC and Royalty Pavement Markings. 

SUBMITTING DEPARTMENT:   Department of Public Works, Engineering Division 

 

KEY HIGHLIGHTS:  

 Longitudinal linework is being awarded to P.K. Contracting LLC as they are the 

sole bidder. This work is performed on major roads. 

 Handwork (Symbols, alphabets, special crosswalks, parking lots) is being 

awarded to Royalty Pavement Markings as they are the low bidder. This work is 

performed on major roads, local roads, and municipal parking lots. 

 Awarding services this way provides the lowest unit prices. 

 

  FY 2024/25 

EXPENDITURE REQUIRED  

$ 173,540.20 Majors- Longitudinal Lines (PK) 

$ 102,341.00 Majors- Handwork (Royalty) 

$   22,409.00 Locals- Handwork (Royalty) 

$   13,150.00 Parking Lots- Handwork 

(Royalty)  

 

$ 173,540.20 Total- P.K.  

$ 137,900.00 Total- Royalty 

 

BUDGET   

Major Street Fund 202-449.20-866.030 

Local Street Fund 203-449.30-866.030 

General Fund 101-441.20-931.208 to .442 

$ 276,000.00 Major Streets 

$  30,000.00  Local Streets 

$  15,000.00  Parking Lots 

APPROPRIATION REQUIRED $ 0  

FUND BALANCE IMPACT $ 0 

This is a unit price contract. Award amounts are based on the assumption all 

locations are addressed annually. 



BACKGROUND INFORMATION: 

 

The City’s annual pavement marking program consists of approximately 50 centerline 

miles of the City’s road system and 19 municipal parking lots.  The contract term is one 

year, with roadway striping and handwork (i.e., symbols, letters, crosswalks, etc.) 

performed in the spring.  Municipal parking lot striping will be performed once per year 

or as needed.   

 

The bid was split into three parts:  

 Part A- Longitudinal Lines (lane/center/edge lines, etc.)- This work is performed 

in a truck on major roads; see exhibit 1. 

 Part B- Handwork (symbols, alphabets, crosswalks, etc.) – This work is performed 

with a walk-behind machine or hand-painted on major and local roads; see 

exhibit 2. 

 Part B- Handwork- Alternate #1 Parking Lots 

 

Contractor Part A- 

Longitudinal 

Lines  

Part B- 

Handwork- 

Symbols, 

Alphabets, & 

Crosswalks  

Part B- 

Handwork-

Alternate #1 

Parking Lots 

Totals 

Bid Award 

PK Contracting $173,540.20* $164,430.00 $17,665.00 $173,540.20 

Royalty Pavement 

Markings 

Did Not Bid $124,750.00* $13,150.00* $137,900.00 

*services being awarded per contractor 

 

The City received and opened two bids on March 18th, 2025, following a public 

solicitation period. Both bids complied with all the requirements of the bidding 

instructions. Engineering is recommending Part A Spray Thermoplastic-Longitudinal 

Lines services be awarded to P.K. Contracting LLC as they are the sole bidder; and 

Part B Handwork and Parking Lots services be awarded to Royal Pavement Markings 

as they are the low bidder. 

 

Upon mutual consent of the City and the contractor, there are three one-year 

contract renewal options available.  

 

 

 

RECOMMENDED ACTION: Approval to award a unit price pavement striping services 

contract for Part A- Longitudinal line work to P.K. Contracting LLC., the sole bidder, in 

the estimated annual amount of $173,540.20 and to award unit price pavement 

marking services contract for Part B – Symbols, Alphabets, & Crosswalks and Part B – 

Alternate #1 – Parking lots to Royalty Pavement Markings, in the estimated annual 

amount of $137,900.00.  Both contract terms are one year with three one-year renewal 

options. 



Exhibit 1 

Part A - Longitudinal Lines – center lines, road edge lines, dash and channel lines 

 

 

 

 

 

 

 

 

 

 

 



Exhibit 2 

Part B – Waterborne paint – symbols, alphabets, and crosswalks 

 

 

Part B - Hand work 

Part A - Longitudinal 



Item Unit Qty
PK Contracting 

(Unit Cost)
PK Contracting 

(Total)

Royalty
Pavement Markings

(Unit Cost)

Royalty
Pavement Markings

(Total)

BASE BID             

PART A - LONGITUDINAL LINES (SPRAYABLE THERMOPLASTIC)

1 4" Center Line - double yellow LF 158,400 0.40 63,360.00$       n/a -$                       

2
4" Center Line -
1 solid yellow, 1 skip yellow LF 132,000 0.36 47,520.00$       n/a -$                       

3 4" Center Line - skip yellow LF 21,120   0.22 4,646.40$         n/a -$                       

4 4" Lane Line - skip white LF 26,400   0.22 5,808.00$         n/a -$                       

5 4" Edge Line - solid white LF 142,560 0.29 41,342.40$       n/a -$                       

6 4" Channel Line - solid white LF 36,960   0.29 10,718.40$       n/a -$                       

7
4" Lane Reduction Markings - 
Solid yellow Feet 500        0.29 145.00$           n/a -$                       

TOTAL PART A 173,540.20$    -$                      

PART B - HANDWORK- SYMBOLS, ALPHABETS, SPECIAL CROSSWALKS (WATERBORNE PAINT)
1 Railroad crossing Each 3 235.00 705.00$           175.00 525.00$                 

2 School Markings Each 20 130.00 2,600.00$         100.00 2,000.00$              

3 24" Stop Bars Feet 7,000 6.75 47,250.00$       6.00 42,000.00$            

4 Arrows Each 325 80.00 26,000.00$       65.00 21,125.00$            

5 Onlys Each 275 80.00 22,000.00$       65.00 17,875.00$            

6 Bicycle Symbols Each 80 80.00 6,400.00$         65.00 5,200.00$              

7 Cross Hatching LF 4,500 3.00 13,500.00$       1.25 5,625.00$              

8 6" Crosswalks LF 6,000 3.00 18,000.00$       1.25 7,500.00$              

9 24" Continental Crosswalks LF 2,500 6.75 16,875.00$       6.00 15,000.00$            

10 Parking Spots - Market St., Main 
St. Lump Sum 1 2,000.00 2,000.00$         1,500.00 1,500.00$              

11 Parking Spots - Brownstone Dr Lump Sum 1 2,000.00 2,000.00$         1,500.00 1,500.00$              

12 Parking Spots - Bond St Lump Sum 1 2,000.00 2,000.00$         1,500.00 1,500.00$              

13 6" Traffic Division Island LF 800 3.00 2,400.00$         1.25 1,000.00$              

14 24" Traffic Division Island LF 400 6.75 2,700.00$         6.00 2,400.00$              

TOTAL PART B 164,430.00$    124,750.00$         

CITY OF NOVI
PAVEMENT STRIPING BID TABULATION

March 18, 2025  2:00 P.M.



Item Unit Qty
PK Contracting 

(Unit Cost)
PK Contracting 

(Total)

Royalty
Pavement Markings

(Unit Cost)

Royalty
Pavement Markings

(Total)

CITY OF NOVI
PAVEMENT STRIPING BID TABULATION

March 18, 2025  2:00 P.M.

PART B- ALTERNATE #1 - PARKING LOTS
1 Civic Center Lump Sum 1,310.00$         1,150.00$              

2 Police HQ - East & West lots Lump Sum 790.00$           700.00$                 

3 Field Services Complex - Interior 
& External Lump Sum 1,310.00$         1,200.00$              

4 Police Gun Range Lump Sum 525.00$           400.00$                 

5 Fire Station #1 Lump Sum 525.00$           400.00$                 

6 Fire Station #2 Lump Sum 525.00$           400.00$                 

7 Fire Station #3 Lump Sum 525.00$           400.00$                 

8 Fire Station #4 Lump Sum 525.00$           400.00$                 

9 Fire Station #5 Lump Sum 525.00$           400.00$                 

10 Novi Dog Park Lump Sum 790.00$           600.00$                 

11 Lakeshore Park Lump Sum 790.00$           600.00$                 

12 Rotary Park Lump Sum 1,000.00$         800.00$                 

13 ITC Community Sports Park Lump Sum 790.00$           600.00$                 

14 Ella Mae Power Park Lump Sum 790.00$           600.00$                 

15 Pavilion Shore Park
East & West lots Lump Sum 790.00$           600.00$                 

16 Wildlife Woods Park Lump Sum 1,000.00$         850.00$                 

17 Bosco Fields Lump Sum 790.00$           600.00$                 

18 Villa Barr Art Park Lump Sum 790.00$           600.00$                 

19 Novi Water Tower
Park & RC Raceway Lump Sum 1,575.00$         1,350.00$              

20 Northwest Park Lump Sum 2,000.00$         500.00$                 

TOTAL ALT #1 17,665.00$      13,150.00$           
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