
CITY of NOVI CITY COUNCIL 
Agenda Item 4 

May 20, 2019 

SUBJECT: Consideration of Recommendation from Council Rules Committee to amend Council 
Organization Rules and Order of Business. 

SUBMITTING DEPARTMENT: City Clerk 

CITY MANAGER APPROVAL~ 

BACKGROUND INFORMATION: 

The Council Rules Committee met to review the Council Organization Rules and Order of Business on 
March 12th and April 10th • A quick summary of the proposed changes includes: 

• Minutes shall be taken for Regular, Special, and Joint meetings. 
• Minutes shall be taken at the Executive Session and information discussed shall be confidential. 
• A section was added regarding the process for interviewing applicants for Boards and 

Commissions. 
• The responsibility of each Standing Committee was added. 
• A section was amended to include Council Members attending off-site training/conferences. 
• Enforcement of Rules was added. 

Attached are the minutes from both of the Rules Committee meetings, a strikethrough version of the 
Council Organization Rules and Order of Business, a resolution of adoption, and the final clean version 
of the Council Organization Rules and Order of Business as recommended by the Rules Committee. 

RECOMMENDED ACTION: Approval of Recommendation from Council Rules Committee to 
amend Council Organization Rules and Order of Business. 



RULES COMMITTEE 
March 12, 2019 I 7:00 p.m. 

Council Conference Room I Novi Civic Center I 45175 Ten Mile Road 

Mayor Gott called the meeting to order at 7:00 p.m. 

ROLL CALL: 

ALSO PRESENT: 

Mayor Gott, Council Member Casey, Council Member Verma 

Peter Auger, City Manager 
Thomas Schultz, City Attorney 

APPROVAL OF AGENDA: Agenda was unanimously approved 

AUDIENCE COMMENT: None 

MATTERS FOR DISCUSSION: 

1. Consideration of amending Council Organization Rules and Order of Business 

Mayor Gott first explained what the Consultant Review Committee was tasked with, 
because a topic they were planning to discuss revolved around what types of 
contracts go before the Consultant Review Committee. One of the members of 
Council had a concern that contracts appeared on the consent agenda yet the 
Consultant Review Committee did not meet. He wasn't sure what the policy was to 
determine what goes before the Consultant Review Committee versus staff making a 
recommendation. Mayor Gott had asked the City Attorney to find out what other 
communities do. The idea was suggested that staff meet with the Consultant Review 
Committee quarterly to review upcoming contracts. 

Mayor Gott questioned what would happen if a member of Council violated Council 
Rules. Mr. Schultz said there is no penalty within Council Rules, but they can rely on 
Roberts Rules or the Open Meetings Act. The consensus was to add simple wording to 
the Council Rules related to a breach of the Open Meetings Act and/or Roberts Rules. 

Mr. Schultz said in researching what other communities do similar to our Consultant 
Review Committee, he found that Novi is unique. He could not located another 
community that had a Consultant Review Committee consisting of only Council 
Members. Some other communities have a committee that consists of administrative 
members, while others may have a Council Member or Board Member on as well. In all 
cases, the review committee still makes a recommendation to the Council or Board for 
final approval. Mayor Gott said he was surprised at that. He wondered if our process 
helped, hurt, or was neutral in the decision making process. 

Mr. Auger said that the Consultant Review Committee routinely reviews certain 
contracts, like the auditors. He also shared seven pages worth of scheduled contracts 
that is maintained in the Purchasing Department. He agreed it would be good to 
inform Council of those contracts that would be coming forward in the future but staff 
does follow a very specific process when reviewing bids and making 
recommendations. He explained the QBS structure and how interviews are held with a 
group of staff members. 




















































































