MEMORANDUM

TO: CITY OF NOVI PLANNING COMMISSION

FROM: LINDSAY BELL, AICP, SENIOR PLANNER

THROUGH: BARBARA MCBETH, AICP, CITY PLANNER

SUBJECT: JSP18-66 TOWNEPLACE SUITES: PRELIMINARY SITE PLAN EXTENSION
DATE: JANUARY 9, 2026

This one-year extension is requested by the applicant Novi Superior Hospitality, LLC. The
applicant received Preliminary Site Plan approval for a 120-room, five story hotel on
December 13, 2023. The subject property is currently vacant and approximately 2.31 acres.
It is located in the Adell Center Development, south of I-26 and west of Novi Road, which is
covered by a PRO Agreement and Town Center District zoning.

The Planning Commission originally held a public hearing and approved the Preliminary Site
Plan and Stormwater Management Plan at the June 26, 2019, meeting when the project
was known as Fairfield Inn. The Planning Commission reconsidered the project at the
December 13, 2023 meeting when it had changed to the TownePlace Suites brand.

Preliminary Site Plan approval is valid for two years. The applicant is requesting a one-year
extension of their approvals, until December 13, 2026, as they need additional time to get
through the corporate and municipal approval process. The Zoning Ordinance allows for
three, one-year extensions of Site Plan approvals.

At this time, the Planning staff is not aware of any changes to the ordinances, or surrounding
land uses, which would affect the approval of the requested extension for one year.
Approval of the extension of is recommended.

Following list of items that are attached to this memo:

1. Leftter of request for extension dated December 3, 2025 from Novi Superior Hospitality,
LLC

2. A copy of the approved Preliminary Site Plan.

3. Minutes from December 13, 2023 Planning Commission meeting
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SITE PLAN AND ELEVATIONS
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APPLICANT REQUEST FOR EXTENSION




NOVI SUPERIOR HOSPITALITY, LLC
985 W. ENTRANCE DRIVE
AUBURN HILLS, MI 48326

December 3, 2025
Via E-Mail

Lindsay Bell, AICP

City of Novi

45175 Ten Mile Road

Novi, MI 48375

EMAIL: Ibell@cityofnovi.org

RE:JSP22-56 Home2 Suites @ Adell Center

In accordance with Article 6.1.7.F. of the City of Novi Zoning Ordinance, Novi Superior
Hospitality, LLC is requesting a 1-year extension of the Preliminary Site Plan approval that
was granted by the Planning Commission on December 13, 2023 and is set to expire on
December 13, 2025.

Good cause exists in granting this extension request because of the following reasons:

1. Brand Change and Redesign Requirements. The hotel brand was changed from a
Fairfield by Marriott to a TownePlace Suites by Marriott, due to Marriott losing the
TownePlace Suites flag in the market, which involved re-drawing both civil and
architectural plans.

2. Marriott Plan Review Process. Given the scope of this project and a globally
recognized hotel brand, Marriott mandates multiple rounds of plan submissions at
defined stages. Each submission involves review time, comments, at times video
conferences, and revisions by the Owner’s civil engineer and/or architect, along with
subsequent resubmissions. Marriott also requires a higher degree of details than the
City of Novi, including furniture layout, appliance layout, and concealing features.
Review cycles were very time consuming and often exceeded two months.
Additionally, during this review period, Marriott was updating the TownePlace Suites
prototype, resulting in numerous additional revisions to ensure the project meets the
newest design standards. While ultimately beneficial, this significantly extended the
design schedule.

3. Foundation Design. Soil conditions required the use of Geopiers rather than standard
footings. The Geopier provider had to design the system so the architect could
redesign the building footings, causing further delays.

4. Status of Architectural Plans and Engineering Approvals. Architectural plans have
been are approved and engineering approval is currently pending.

5. Condominium Document Amendments. This property is part of a condominium and
amendment to the condominium documents was requested. Adell required time to
review and approve amendments, and the engineer who prepared the condominium

Page 1 of 2



MICHIGAN DEPARTMENT OF ENVIRONMENT, GREAT LAKES, AND ENERGY

= p [ | F
= u L = DRINKING WATER AND ENVIRONMENTAL HEALTH DIVISION

PERMIT FOR WATER SUPPLY SYSTEMS
(Construction — Alteration — Addition or Improvement) as Described Herein

Required under the Authority of 1976 PA 399, as amended (Act 399)"

Water System Project:
Water Supply Name: NOVI, CITY OF

Public Water Supply ID: MIO004870 Permit Number: ACT-309552
Project Name: TownePlace Suites Issued Date: 5/3/2024
Project Purpose: New Development Expiration Date: 5/3/2026

Project Location: Novi

Project County: Oakland

This permit only authorizes the construction and/or alteration of the
waterworks system as described below and detailed in the approved drawings and specifications in accordance with
Part 13 of the Administrative Rules of Act 399.

ISSUED UNDER THE AUTHORITY OF THE DIRECTOR OF
THE MICHIGAN DEPARTMENT OF ENVIRONMENT, GREAT LAKES, AND ENERGY

Reviewed by: Shamsul Fahim Issued by: Yunfeng Li

This permit expires if construction or alteration has not commenced by the expiration date, 5/3/2026, in
accordance with R 325.11306.

Requests for extension of this permit may be made in MIEHDWIS Construction Permit Activity ACT-309552
or by contacting your EGLE representative.

Facilities Description:
Addition of Water Main and Hydrants to serve the new buildings.

Proposed 58LF of 8-inch CL54 ductile iron water main, 13LF of 6-inch CL54 ductile iron water main, two (2)
8"x6” reducers and three (3) fire hydrants within a 20-foot wide public easement.

Conditions:
- Hydrant shall meet AWWA standard C502 and any weep/drain holes shall be plugged.

- Automatic air relief valves shall not be used in situation where flooding of the manhole or chamber may
occur unless equipped with an inflow preventer which conforms to AWWA C514

PERMIT ACT-309552 TOWNEPLACE SUITES ISSUED: 5/3/2024 Page 1 of 2
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EVLEC

TownePlace Suites Facilities

Mains
Length (ft) Size (in) Material Construction Type Comments
58 8 DI Water Main Expansion on site
13 6 DI Water Main Expansion on site
Tanks
Volume (GL) Tank Type Construction Type Comments
Wells
Diameter  Depth Capacity Pump Construction Type Comments
(in) (ft) (GPM) Type
Pumps
Total Capacity = Pump Type Number  Construction Type Comments
Dynamic at TDH of Pumps

Head (TDH) (GPM)

Treatment Processes

Construction Type Treatment Comments
Other Facilities
Type of Facility Description

" This Act 399 Permit is issued under the authority of the Director of the Michigan Department of Environment, Great
Lakes, and Energy (EGLE) and allows the construction and/or alteration of the water system as described herein in
accordance with Part 13 of the Administrative Rules of Act 399.

The issuance of this permit does not authorize violation of any federal, state, or local laws or regulations, nor does it
obviate the necessity of obtaining such permits, including any other EGLE permits, or approvals from other units of
government as may be required by law.

This permit expires if construction or alteration has not commenced by the expiration date indicated above in
accordance with R 325.11306. Requests for extension of this permit can be made through MIiEHDWIS or by contacting
your EGLE representative.

Revisions of the approved plans and specifications must be done in accordance R325.11309.
Noncompliance with the conditions of this permit and the requirements of Act 399 constitutes a violation of the Act.

Intentionally providing false information in this application constitutes fraud which is punishable by fine and/or
imprisonment.

Where applicable for water withdrawals, the issuance of this permit indicates compliance with the requirements of Part
327 of Act 451, Great Lakes Preservation Act.
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NOVI SUPERIOR HOSPITALITY, LLC
985 W. ENTRANCE DRIVE
AUBURN HILLS, MI 48326

drawings was unavailable. The Owner had to locate and engage an engineer that was
willing to provide amended condominium drawings. These drawings along with the
amendment required creation, circulation, review, revisions, and final approval, all of
which added significant time.
6. Permitting Process. The following permits have been submitted for and/or obtained
for this project:
a. EGLE Permit for Water Supply Systems;
b. Engineering permits to commence site work has been submitted and the
Owner is awaiting Municipal review comments or approval; and
c. Architectural plans have been approved and a building permit will be issued
once the engineering review is completed.

The delays described above were not anticipated. They stem for the brand change, extensive
architectural and engineering coordination, franchisor review cycles (including prototype
updates), municipal review process, and the condominium amendments process. The Owner
remains fully committed to constructing this hotel as expeditiously as possible and is
contractually obligated by Marriott to proceed without delay. The above factors have raised
unforeseen development problems and unforeseen conditions that have caused delays,
nothing has been provided by the City indicating that the site plan does not comply with
current site plan criteria, ordinances, laws, codes, and regulations, and the Owner has not
been provided with any information from the City indicating a pending zoning ordinance
change that would substantially change the requirements of the approved plan, thereby
satisfying the good cause requirement in section 6.1.7.F of the City of Novi Zoning Ordinance.

We appreciate your consideration of this request and look forward to continuing our positive
relationship with the City of Novi, as well as providing a service to its citizens and guests.

Sincerely,
NOVI SUPERIOR HOSPITALITY, LLC

a/y%w
By? loel Y@ho

Its: Authorized Agent
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basically a planning concept review. That is what Robertson was shooting for. They had to spend a ton
of money just to get to this point to even understand if there's any willingness whether to allow residential.
Mr. Loughrin thinks he hears some wilingness both ways. He understands density and hears those
comments loud and clear. Public benefits will certainly be vetted out and Mr. Loughrin would like to work
with staff and the Planning Commission on some of those things. As far as future development goes, Mr.
Loughrin is going to continue to bang the drum. Industrial is not what you want to see in the City; and
while he shouldn't tell the Commissioners what it is that you want to see in your city, he believes this is
going to turn over to better development.

To the last point regarding senior housing, Robertson would love to build senior housing and 100% agrees
there's a demand for it. They cannot build single-story senior housing on the site as they cannot build a
project to lose money. The economics won't work especially with a single level type of housing. They build
a lot of single-story senior housing and would love to find a site in Novi to do that type of housing. It's very
tough because you just can't get the density to make the numbers work.

Jim Clark added Robertson has heard the Planning Commission clearly that they don't want to encumber
the future uses of neighbors, as well as the need for benefits, and there are some fundamental issues with
the 52 units laid out. Robertson recognizes there is still a lot of work to do, but they needed to get
something in front of the Planning Commission to get a read of whether there is support for residential
development.

This agenda item was discussed, but a motion on the item was not required.

MATTERS FOR CONSIDERATION

1. TOWNPLACE SUITES JSP18-66
Consideration at the request of Novi Superior Hospitality, LLC for Planning Commission’s approval
of Preliminary Site Plan and Final Site Plan and Storm Water Management plan. The applicant is
proposing a 5-story hotel with 120 rooms on Unit 3 of Adell Center Development. The proposed
site plan proposes associated parking and other site improvements. The subject property is part of
a Planned Rezoning Overlay (PRO) development for Adell Center.

Planner lan Hogg relayed the subject parcel is part of the Adell Center Development, referred to as Unit
3. This is the fifth development, out of the nine proposed that is being presented to the Planning
Commission for site plan approval.

Adell Center is located on the south side of the I-96 exit ramp and west of Novi Road. This Unit is located
south of Adell Center Drive. It is currently zoned Town Center with a PRO, with the same zoning on all sides
except for Heavy industrial which is to the west. There are a few regulated wetlands along the Southern
boundary. A temporary impact of 1240 square feet will occur within the 25-foot wetland buffer.

The applicantis proposing a 5-story hotel with 120 rooms on Unit 3 of the Adell Center Development. The
proposed site plan proposes associated parking and other site improvements.

The PRO agreement was approved by City Council on October 22, 2018. An amendment to the PRO
agreement was approved on June 17, 2019. This project s subject to the conditions of the PRO agreement
and the amendment. The Planning Commission initially approved the Preliminary Site Plan on June 26,
2019, but that approval has now expired. The Stamping Set approval expired in June 2023 and now the
Site Plan once again requires Planning Commission approval.

The original approval and the amendment noted that certain deviations from the Ordinance
requirements can be approved by the Planning Commission. The first one is to allow a reduction of
loading zone area. The applicant stated that their typical delivery trucks are ‘box-size’ trucks, and a
regular parking space is sufficient. The second item is to allow a transformer in the interior side yard instead
of being required in the rear yard. It is located in the location shown due to its proximity to the electrical
room. And finally, a landscape waiver to allow shrubs in lieu of required perimeter parking lot trees along
the western property line, due to conflicts with the proposed underground storm water detention system.



The applicant has worked closely with staff to address all major concerns. All reviews are recommending
approval with some comments to be addressed with the Electronic Stamping Set. The Planning
Commission is asked tonight to consider the Preliminary site plan and storm water management plan.
Engineer Andy Andre is present to represent the applicant and staff is available to answer any questions.

Chair Pehrson invited the applicant to address the Planning Commission.

Andy Andre, 10775 S Saginaw Road, Grand Blanc, Ml relayed he is here on behalf of the applicant, Novi
Superior Hospitality. Planner Hogg did a good job summarizing the project. There is going to be some
familiarity to members of the Planning Commission because, as mentioned, there was already a final
stamping set approval that had gone through. A change in the brand is what really facilitated us coming
back. The project was previously approved as a Fairfield Inn and Suites, which is a Marriott product but
has now transitioned to TownePlace Suites. The reason behind that is TownePlace Suites has a stronger
market presence overall. The applicant has 40+ hotels in their portfolio and TownePlace is very well
performing. Everything coming out of post-COVID is seeking the extended stay and this is an extended
stay version of a hotel.

There were some slight changes that went along with the site plan in adjusting the buildings. Those are
really where it goes to some of the deviations requested. The applicant feels thatit's a really good project,
it is a great looking building, and will fit well within there. They are excited to get moving on this and are
happy to answer any questions the Planning Commission might have.

Chair Pehrson turned the matter over to the Planning Commission for consideration.

Member Avdoulos relayed this proposal is relatively easy. It is consistent with the prior approved plan. Staff
is recommending approval all the way down.

Motion to approve the TownePlace Suites Preliminary JSP18-66 Site Plan made by Member Avdoulos and
seconded by Member Lynch.

In the matter of request of Novi Superior Hospitality, LLC, for the TownePlace Suites JSP18-66, motion
to approve the Preliminary Site Plan based on and subject to the following:

1.  The following items are subject to Planning Commission’s approval at the time of Preliminary
Site Plan approval, as noted in the PRO agreement:

a) Landscape waiver from Section 5.5.3.C.(3) Chart footnote for allowing landscape
shrubs in lieu of required perimeter parking lot trees along western property line, due
to conflicts with proposed underground storm water detention system, which is granted.

b) Planning deviation to allow placement of transformers in alternate locations instead of
required rear yard, provided proposed locations conform to other code requirements
and appropriate screening is provided at the time of Preliminary Site Plan review,
subject to review and approval by the Planning Commission. This is applicable for
Units 1, 2, 3, 5, 6, 7 and 8. Planning Commission’s approval to allow transformer in an
alternate location (Rear yard location required, interior side yard location proposed.)
due to the location of the electrical room.

c) The applicant shall provide supporting data to justify the proposed loading area square
footages, to be reviewed and approved by Planning Commission at the time of
Preliminary site plan approval; Planning Commission’s approval to allow.

2. The following deviations listed below are applicable for this site plan as noted in the
approved PRO agreement:
a) Planning deviation from section 5.12 to allow lack of required frontage on public road
for Units 1 through 8. Frontage for such units shall be in the private drive as shown in
the PRO Plan, which shall be built to City Standards.



b) Planning deviation from section 3.1.25.D to allow reduction of minimum required front
parking setback of 20 feet, from the proposed access easement. A minimum of 18 feet
shall be permitted.

c) Planning deviation from section 3.1.25.D to allow reduction of minimum required
interior side parking setback of 20 feet for the following units as shared access is
proposed between parking lots:

i) Unit 3: minimum 15 feet along west and 5 feet along south

d) Planning deviation to allow placement of loading areas in alternate locations instead
of required rear yard or interior side yard for double frontage lots, as listed below,
provided proposed locations do not conflict with traffic circulation and appropriate
screening will be provided at the time of Preliminary site plan review:

i) Unit 3: interior side yard (no double frontage)

e) The applicant shall provide supporting data to justify the proposed loading area square
footages, to be reviewed and approved by Planning Commission at the time of
Preliminary site plan approval.

f) Planning deviation from standards of Sec. 5.12 for up to 5% reduction in minimum
required parking (to be established by staff after reviewing the calculations provided)
for each unit within the development subject to the individual users providing
satisfactory justification for Planning Commission's approval of the parking reduction
at the time of respective site plan approval.

g. Planning deviation to allow proposing the minimum required Open Space for each Unit
as Common element spread within the development boundaries as shown in the
Open Space Plan, provided the applicant restores the wetland/woodland on the
southerly portion of the site pursuant to a plan meeting City ordinance requirements
is submitted and approved at the time of Wetland permit/preliminary site plan
approval, and provides the pedestrian walkway through the open space as proposed.
(A minimum of 153 of total site area designed as permanently landscaped open
areas and pedestrian plazas is required per section 3.27.1 .F.).

h. Planning deviation from Section 5.7.3.K. to allow exceeding the maximum spillover
of 1foot candle along interior side property lines provided the applicant submits
a photometric plan that demonstrates that the average to minimum light level ratio
is kept to the maximum allowable 4:1.

i. Planning deviation to allow exceeding the maximum spillover of 1 foot candle and
approvable increase of the average to minimum light level ration from 4:1 within the
Adell Drive pavement areas as listed in Section 5.7.3.K. along access easements
along Adell Drive, at the time of or Preliminary Site Plan review for the individual units.

J- Planning deviation to allow placement of transformers in alternate locations instead
of required rear yard, provided proposed locations conform to other code
requirements and appropriate screening is provided at the time of Preliminary Site
Plan review, subject to review and approval by the Planning Commission. This is
applicable for Units 1, 2, 3, 5, 6, 7 and 8.

k. Lighting and Photometric plans for all site plans for units within the development shall
conform to the light levels indicated in the overall photometric plan and related
deviations included in the PRO Agreement.

3. The findings of compliance with Ordinance standards in the staff and consultant review
letters, and the conditions and items listed in those letters being addressed on the Final Site
Plan.

This motion is made because the plan is otherwise in compliance with Article 3, Article 4, and
Article 5 of the Zoning Ordinance and all other applicable provisions of the Ordinance.

Member Lynch relayed that the whole Adell property is one of the things done by the Planning
Commission that he would consider a win-win. He does not see any major concerns and understands the
issues with the trees. Mr. Andre elaborated on that point. The developer installed the roadway and utilities
at the beginning as part of the overall development. When they were stubbing and making connections
into it as part of the stormwater management that was approved, there is underground detention that



runs along the westerly end which is pretty shallow and has easements over it. Member Lynch relayed the
changes are minor and he does not have an issue. He thinks the development will be beautiful.

Member Becker clarified his understanding of where the Home?2 Suites and unit 5 is located on the overall
plan, as shown on the screen.

Member Dismondy is in support.

Member Verma inquired as to what the studies indicate about occupancy rates. Mr. Andre responded it
is strong, well over the 70% mark. That is good consistency and what they are seeing is that extended stay
is the model moving forward and is going to have higher occupancy than what you see as a traditional
standard stay such as the Holiday Inn Express or such. The overall general marketplace is strong. The
market studies come back are still projecting strong occupancy within the market.

Member Verma inquired as to how many rooms the hotel will have. Mr. Andre responded there will be
120 rooms in a five-story building.

Member Verma inquired as to whether the rooms will have kitchens. Mr. Andre responded that will be
kitchenettes as it is not long-term stay, rather extended stay. Typically, three to five days is what people
stay so it just gives it a little bit more feeling of home to the travel, whether that's for business or leisure, it
has those amenities that are more attractive.

Member Verma noted the close proximity to the Suburban Collection Showplace and inquired if there
will be a shuttle. Mr. Andre responded that is fairly typical and would make sense, especially given that
the future Home?2 Suites will have common ownership. A shuttle could be not just for the Suburban
Collection Showplace, but also for shopping destinations.

ROLL CALL VOTE TO APPROVE THE TOWNPLACE SUITES JSP18-66 STORMWATER MANAGEMENT PLAN MADE
BY MEMBER AVDOULOS AND SECONDED BY MEMBER LYNCH.

Motion carried 7-0.

Motion to approve the TownePlace Suites JSP18-66 Stormwater Management Plan made by Member
Avdoulos and seconded by Member Lynch.

In the matter of request of Novi Superior Hospitality, LLC, for the TownePlace Suites JSP18-66, motion
to approve the Stormwater Management Plan based on and subject to the findings of compliance
with Ordinance standards in the staff and consultant review letters, and the conditions and items
listed in those letters being addressed on the Final Site Plan.

This motion is made because it is otherwise in compliance with Chapter 11 of the Code of
Ordinances and all other applicable provisions of the Ordinance.

ROLL CALL VOTE TO APPROVE THE TOWNPLACE SUITES JSP18-66 STORMWATER MANAGEMENT PLAN MADE
BY MEMBER AVDOULOS AND SECONDED BY MEMBER LYNCH.

Motion carried 7-0.

2. APPROVAL OF THE 2023 PLANNING COMMISSION ANNUAL REPORT

City Planner McBeth relayed it's that time of year again where staff provides the Planning Commission
with the annual report that talks about the 18 meetings held in 2023, including tonight's meeting.

There were six zoning ordinance text amendments considered and 22 significant site plans that are
reflected in the report. There was the Master Plan amendment that facilitated the land swap between
the schools and the city that took place this year. There were five rezoning requests. As usual, there was



