
  
 
 
 
_______________________________________________________________________________________ 
 
FOR:  City of Novi Zoning Board of Appeals             ZONING BOARD APPEALS DATE: November 14, 2017 
 
REGARDING:  25875 Novi Road, Suite 100, Parcel # 50-22-22-227-029 (PZ17-0054) 
BY:   Larry Butler, Deputy Director Community Development 
_______________________________________________________________________________________ 
 
 
 
Applicant 
Intercity Neon/Panera Bread 
 
Variance Type 
Sign Variance 
 
Property Characteristics 
Zoning District:   Town Center - 1 
Location:   West of Novi Road and South of Grand River Ave 
Parcel #:    50-22-22-227-029 
 
Request 
The applicant is requesting a variance from the City of Novi Code of Ordinances Section 28-5.e.1, for 
the proposed installation of a building mounted projecting sign, one pedestrian projecting sign 
allowed by code.                                                                                                                   
This property is zoned Town Center-1 (TC-1). 
 
 
 
 
 
 
 
The Zoning Board of Appeals may take one of the following actions: 
 

1. I move that we grant the variance in Case No. PZ17-0054, sought by 
__________________________________________________________________________, for 
_________________________________________________ because Petitioner has shown practical 
difficulty requiring _____________________________________________________. 
 

(a) Without the variance  Petitioner will be unreasonably prevented or limited with respect 
to use of the property because________________________________ 
_________________________________________________________________. 
 

(b) The property is unique because_______________________________________ 
_________________________________________________________________. 
 

(c) Petitioner did not create the condition because__________________________ 
_________________________________________________________________. 
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(d) The relief granted will not unreasonably interfere with adjacent or surrounding 

properties because_________________________________________________ 
_________________________________________________________________. 
 

(e) The relief if consistent with the spirit and intent of the ordinance because 
_________________________________________________________________ 
_________________________________________________________________. 
 

(f) The variance granted is subject to: 
 

1. ________________________________________________________________. 

2. ________________________________________________________________. 

3. ________________________________________________________________. 

4. ________________________________________________________________. 

 
2. I move that we deny the variance in Case No. PZ17-0054, sought by 

_____________________________________________________________________________, 
for_________________________________________________ because Petitioner has not shown 
practical difficulty requiring ______________________________________________________________. 

 
(a) The circumstances and features of the property 

including_____________________________________________ are not unique because they 
exist generally throughout the City. 

 
(b) The circumstances and features of the property relating to the variance request are 

self-created because_____________________________________________ 
_________________________________________________________________. 

 
(c) The failure to grant relief will result in mere inconvenience or inability to attain higher 

economic or financial return based on Petitioners statements that 
__________________________________. 

 
(d) The variance would result in interference with the adjacent and surrounding properties 

by______________________________________. 
 

(e) Granting the variance would be inconsistent with the spirit and intent of the ordinance  
to______________________________________________________ 
_________________________________________________________________.  

 
Should you have any further questions with regards to the matter please feel free to contact me at 
(248) 347-0417. 
 
Larry Butler 
Deputy Director Community Development  
City of Novi 
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Variance Justification 

Panera bread #667 

25878 Novi Road 

Novi, MI 

October 20, 2017 

 

Standard #1 

A. Shape of lot 

The subject parcel is unique in shape, causing the parking lot to be somewhat remote from the entrance 

to the café.  For this reason an additional sign is needed for clear direction to customers, as the primary 

wall sign is beyond the entrance. 

 

B. Environmental Conditions 

The subject parcel is encumbered by several natural environmental conditions, including the Middle 

Rouge River and associated wetland buffer at the rear of the site.  These conditions have resulted in the 

building placement at an angle to coincide with the river.  As a result, the parking lot is remote from the 

building front and an additional sign is needed to provide clear direction to customers. 

 

C. Abutting Property 

Does not apply 

 

D. Building Scale 

The proposed sign package complies with the allowed area and height.  The proposed blade sign has 

been designed to respect the scale and proportions of Panera’s leased frontage while providing clear 

direction to the entrance. 

 

Standard # 2  

Limit Use 

Failure to grant relief will cause more than an inconvenience in that Panera franchise operations are 

required to utilize the Corporate Branding and Trade Dress per the franchise agreement.  The “Mother 

Bread” logo is an important part of Panera’s branding and represents a commitment to providing the 

highest quality food and service to their customers.  The required relief will not result in total sign area 

in excess of that which is allowed by code, but will exceed the number of signs only. 

 

Standard #3 

Adverse Impact 

The granting of the requested relief will not have an adverse impact on the adjacent properties and will 

not result in any incompatibility or interfere with adjacent surrounding buildings.  The proposed blade 

sign has been designed to respect the scale and design of the building and is consistent with the spirit of 

the Sign Ordinance.   










