
 

CITY OF NOVI CITY COUNCIL 

MARCH 23, 2026 

 

 

SUBJECT: Consideration of a contract for mowing services to Ground Control Property 

Services, at an estimated annual cost of $148,590.  

 

SUBMITTING DEPARTMENT: Department of Public Works, Field Operations Division 

 

KEY HIGHLIGHTS:  

 Mowing and landscape maintenance improves sight distances, prevents 

drainage facility obstruction, and presents an aesthetically pleasing appearance 

within the City’s rights-of-way and public properties.  

 Award amount is based on estimated annual use of the service.  

  

FINANCIAL IMPACT 

 

  FY 2025/26 

EXPENDITURE REQUIRED 
$148,590 Estimated annual amount 

 

BUDGET 

$150,000 
General Fund, Major Street Fund, Local 

Road Fund, Municipal Street Fund, Drain 

Fund, Water & Sewer Fund 

 

APPROPRIATION REQUIRED $ 0 

FUND BALANCE IMPACT $ 0 

 

BACKGROUND INFORMATION:  

 

Each year, the City contracts with a mowing services provider to mow grass and 

maintain landscaping along roadsides and pathways, in certain boulevard islands and 

interchanges, around gateway signs, and on City-owned properties. Mowing and 

landscape maintenance improves sight distances, prevents drainage facility 

obstruction, and presents an aesthetically pleasing appearance within the City’s 

rights-of-way and public properties. The 2026 mowing services contract term is for one 



year with services anticipated to begin in April. Upon mutual consent of the City and 

the selected contractor, there are three one-year renewal options available. 

 

Staff opened seven bids on March 6, 2026, following a public bid solicitation period. 

The low bidder is Ground Control Property Services. Ground Control Property Services 

provided unit prices on facilities/road frontage, booster stations, pathways, City-

owned vacant lots, and gateway signs (sections A-E), along with general labor and 

material costs (sections F and G). Based on estimated quantities, Ground Control 

Property Services extended base bid price for Sections A-E is $148,590 annually.   

 

Staff recommend Ground Control Property Services in the best interest of the City for 

being responsive (i.e., Ground Control Property Services has complied with all 

requirements of the bidding instructions), and submitting the lowest price based on 

extended unit pricing. Attached is a summary of the three lowest qualified bids. 

 

 

 

RECOMMENDED ACTION: Approval to award a unit price contract for mowing services to 

Ground Control Property Services, the lowest qualified bidder, at an estimated annual 

cost of $148,590. The contract term is one year with three optional one-year extensions. 

 

 

 



CITY OF NOVI
RFP LAWN AND LANDSCAPE MAINTENANCE SERVICES

FEE PROPOSALS - UNIT PRICES EXTENDED FOR ANNUAL COST

3/7/26

Section A - Facilities / Road 
Frontage Frequency Approx. 

Acres Est. Qty Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)

Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)

Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)
Detention Basins (19 locations) 12-17 cuttings/year 12 17 580 9,860 475 8,075 750 12,750
Road frontage 25-30 cuttings/year 21 30 1,048 31,440 1,500 45,000 1,775 53,250
I-96 & Beck Rd Interchange 10-15 cuttings/year 21 15 1,033 15,495 900 13,500 900 13,500
I-96 & Novi Rd Interchange 10-15 cuttings/year 36 15 1,774 26,610 1,300 19,500 1,500 22,500
Boulevard Islands 
mowing/bedcare (4 locations) 25-35 cuttings/year 18 35 900 31,500 775 27,125 1,200 42,000

Old Novi Rd & Thirteen Mile Rd 
medians bed care 
maintenance/weeding only

7-10 times/year 0.1 10 120 1,200 75 750 100 1,000

Future potential mowing areas As requested Per acre 1 60 60 60 60 60 60
Spring Clean-up - detention 
basins, road frontages, 
interchanges, and boulevards

1 time/year 112 1 4,500 4,500 5,800 5,800 7,000 7,000

TOTAL SECTION A 120,665 119,810 152,060

Section B - Booster Stations Frequency Approx. 
Acres Est. Qty Per Cut/ Per 

Unit Price

Extended 
Cost 

(annual)

Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)

Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)
Mowing and bed care 
maintenance (5 locations) 25-35 cuttings/year 3.44 35 250 8,750 125 4,375 220 7,700

Spring Clean-up - Booster 
Stations (5 locations) 1 time per year 3.44 1 500 500 200 200 220 220

TOTAL SECTION B 9,250 4,575 7,920

Section C - Pathway Mowing                        
(7 locations) Frequency Approx. 

Acres Est. Qty Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)

Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)

Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)
ITC Trail from ITC Sports Park to 
Garfield Rd 12-17 times/year 1.15 17 60 1,020 100 1,700 80 1,360

8 Mile Rd pathway 12-17 times/year 0.78 17 50 850 100 1,700 90 1,530
ITC Trail from 11 Mile Road to 
East of Wellbridge 12-17 times/year 0.44 17 50 850 65 1,105 45 765

ITC Trail from 9 Mile Rd to 11 Mile 
Rd 12-17 times/year 1.63 17 85 1,445 100 1,700 90 1,530

Teddy's Lawn and
Landscape

Ground Control
Property Services

B & B
Landscaping
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CITY OF NOVI
RFP LAWN AND LANDSCAPE MAINTENANCE SERVICES

FEE PROPOSALS - UNIT PRICES EXTENDED FOR ANNUAL COST

3/7/26

Teddy's Lawn and
Landscape

Ground Control
Property Services

B & B
Landscaping

New Ct / Hickory Woods Sidewalk 12-17 times/year 0.17 17 50 850 35 595 40 680

West Park Dr access road 12-17 times/year 0.15 17 50 850 30 510 40 680
M-5 Pathway 12-17 times/year 1.07 17 50 850 90 1,530 60 1,020
TOTAL SECTION C 6,715 8,840 7,565

Section D - City-owned Vacant 
Lots
(16 locations)

Frequency Approx. 
Acres Est. Qty Per Cut/ Per 

Unit Price

Extended 
Cost 

(annual)

Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)

Per Cut/ Per 
Unit Price

Extended 
Cost 

(annual)
13 Mile Rd - W of 43243 13 Mile 
Rd 15-17 times/year 0.1 17 40 680 30 510 20 340

Chattman Dr - E of 41429 
Chattman Dr 15-17 times/year 0.6 17 40 680 30 510 45 765

East Lake Dr - across from 
Herman St 15-17 times/year 0.1 17 40 680 25 425 20 340

East Lake Dr - across from 
Lashbrook St 15-17 times/year 0.1 17 40 680 25 425 20 340

East Lake Dr - N of 1289 East 
Lake Dr 15-17 times/year 0.2 17 40 680 30 510 20 340

East Lake Dr - N of 1309 East 
Lake Dr 15-17 times/year 0.4 17 40 680 45 765 30 510

East Lake Dr - Five (5) lots at East 
Lake Dr and Endwell St 15-17 times/year 0.6 17 40 680 45 765 45 765

Grand River Ave - Across from 
48545 Grand River Ave 15-17 times/year 0.1 17 40 680 25 425 20 340

Grand River Ave - Across from 
Crescent Blvd 15-17 times/year 0.2 17 40 680 30 510 20 340

Meadowbrook Rd - N of 23157 
Meadowbrook Rd 15-17 times/year 0.6 17 40 680 60 1,020 45 765

Sixth Gate Parking Lot - Area 
around parking lot 15-17 times/year 0.2 17 40 680 25 425 20 340

Venture Dr - S of 22975 Venture 
Dr 15-17 times/year 1.9 17 85 1,445 100 1,700 90 1,530

Village Wood Dr - E of 40740 
Village Wood Dr 15-17 times/year 0.2 17 40 680 25 425 20 340

Wainwright St - E of 129 
Wainwright St 15-17 times/year 0.1 17 40 680 25 425 20 340

2



CITY OF NOVI
RFP LAWN AND LANDSCAPE MAINTENANCE SERVICES

FEE PROPOSALS - UNIT PRICES EXTENDED FOR ANNUAL COST

3/7/26

Teddy's Lawn and
Landscape

Ground Control
Property Services

B & B
Landscaping

West Lake Dr - Across from 
Penhill St 15-17 times/year 0.3 17 40 680 25 425 20 340

West Lake Dr - S of 1411 West 
Lake Dr 15-17 times/year 0.1 17 40 680 25 425 20 340

TOTAL SECTION D 11,645 9,690 8,075

Section E - Gateway Signs
(14 locations) Frequency Approx. 

Sq. Ft. Est. Qty 
Total Price 

(all 
locations)

Extended 
Cost 

(annual)

Total Price 
(all 

locations)

Extended 
Cost 

(annual)

Total Price 
(all 

locations)

Extended 
Cost 

(annual)
Bed care/weeding
(all 14 locations) 10-15 times/year 4,100 15 1,190 17,850 350 5,250 450 6,750

Spring clean-up
(14 locations) 1 time/year 4,100 1 1,190 1,190 425 425 450 450

TOTAL SECTION E 19,040 5,675 7,200
TOTAL ANNUAL ESTIMATE 167,315 148,590 182,820

Section F - Materials Only (labor 
included in General Labor 
Services)

Frequency

% Markup 
(over cost) 

based on list 
price

% Markup 
(over cost) 

based on list 
price

% Markup 
(over cost) 

based on list 
price

Seed (Kentucky Bluegrass)
(per lb. delivered) As requested $1.90 10% 10%

Sod (per yard delivered) As requested $40.00 10% 10%

Top Soil (per cubic yard delivered) As requested $30.00 10% 10%

Flowers - annuals (per flat) As requested $45.00 10% 10%
Premium Enviro-Mulch (Per yard 
delivered) As requested $70.00 10% 10%

Section G - Hourly Labor Frequency Hourly Rate Hourly Rate Hourly Rate

General Labor Services As requested $65.00 $50.00 $50.00
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