™ Agenda
T W Novi Public Library Board of Trustees--Regular Meeting
N/ Wednesday, December 21, 2022
@ at 7:00 p.m.
PUBLIC LIBRARY Location: ClTy of Novi, Council Chambers

Mission Statement: Novi Public Library provides the resources and programs to support the educational,
cultural, informational and recreational needs of its diverse community.

DEI Statement: The Novi Public Library is committing to ensure that every Novi community member, library
guest, Board of Trustee member, library staff and volunteer, are freated with dignity and respect. Discrimination,
bigotry and racism will not be tolerated. The Board and staff are dedicated fo promoting diversity, equity and
inclusion in order to create a comfortable, safe and supportive library environment for all.

Call to Order by Vice-President, Kat Dooley
Pledge of Allegiance
Roll Call by Secretary, Brian Bartlett

1. Trustees: Bartlett, Cherukuri, Crawford, Dooley, Gurumurthy, Michener and Sturing
Student Representatives — Abhay Kakarla and Rida Salim

APProval Of AGENAQ............ooiiiiceeee ettt ettt ettt e be e be e aeesbeesreessaessaesssasssesssassaesseennes 1-4
Consent Agenda

1. Approve Minutes of: NOVEMDET 16, 2022 ......oooueeeeeeeeee e 5-11

2. Approve Claims and Warrants of:

A. ACCOUNTS 268 ANA 2689 (HO2T) oottt ettt ettt et sseesseesse e seesseeseensean 12-14

Presentations

1. Recognition of Barbara Rutkowski — Head of IT, retiring as of December 31, 2022.

2. DRAFT Strategic Planning Survey —presented by Dana BrataniecC............ccoeeevenen... 87-97

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the (3) three-minute time limit. This is not a question-answer session. However, it is an
opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name
and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please contact
Library Administration at least 5 days in advance of the meeting. The materials cannot be changed before the
meeting.

Reports
1. Student Representatives Report (Lindsay Gojcaij, Library Staff Liaison) — Nov. 2022........... 15

2. President’s Report (Kathy Crawford)
A. 2022/2023 Library BOQrd GOQIS ...cc.eccuieciieiieiieieeteete et ettt et eteesteesseesseesveeveesseensseses 16-18
B. Director’'s mid-year review scheduled for January 26, 2023 in Closed Session

3. Treasurer's Report (Sreeny Cherukuri)
A. Financial Report NOVEMIDET 2022 ........ue et eeee e et e eeteeeeveeeereeeereeeeaeeeerneenns 19
B. 2021-2022 Library Budget FUNA 268 ..ottt sieeeens 20-22
C. 2021-2022 Contributed FUNA BUAGET 2689 .....cciiieiieieeieeieeteeetete ettt 23
D. Library Fund 268 Expenditure & Revenue Report as of November 30, 2022............. 24-26
E. Library Fund 269 Contributed Fund as of Novemiber 30, 2022........ccoeeveeiiecieecieeciecreeieens 27
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F. Balance Sheets for Funds 268 and 269 as of November 30, 2022......c.ooovvvveeeeueeveenen. 28-29

4. Director’'s Report (JUIIE FATKQS) ...ttt et 30-43
A. Information Technology Report (Barbara RUTKOWSKI) ........ccveciieiiieiieiieiieciieeeieeieeneen 44-45
B. Facilities Report (KEITh PEIMTECT) ..ottt 45
C. Information Services Report (Hillary HENTSChE) ....ocuiiiieiicicecceeeeeceeeee e 46-47
D. Support Services Report (Maryann ZUrMUERNIEN) ........occuieiieiieiecieeteeie ettt 48
E. LIDrary UsOge STATISTICS . .iiuiiiieieeeteeeeteeetett ettt ettt ettt e s aaa s aae e 49-57
F. Friends Of NOVI LIOTQIY ... e e e 57
G. City of Novi Historical Commission: 9/21/22 Minutes; 10/19/22 Minutes...........c.o...... 58-62

Public Comment

In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the (3) three-minute time limit. This is not a question-answer session. However, it is an
opportunity to voice your thoughts with the Library Board. Citizens must state their first, last name
and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs, please contact
Library Administration at least 5 days in advance of the meeting. The materials cannot be changed before the
meeting.

Committee Reports

1.

Policy Committee: Review current public policies for the Library
(Chair: Sturing, Bartlett and Michener, Staff Licison — Julie Farkas)
o Staff Committee: Julie Farkas, Barb Rutkowski, Kim Swejkoski, Betty Lang, Dana
Brataniec and Hillary Hentschel
o Staffis currently reviewing: Exhibits and Displays and Art Exhibits Policies

GOALS 2022-2023:
1. Continued review of public policies
o Meeting held on 12/1/22 regarding the Collection Development Policy......... 63-82

2. HR Committee: Review HR Policies for the Library, Director Review & Goals

3.

(Chair: Crawford, Dooley, Staff Liaisons — Julie Farkas and Nicole Williams)
o Staff Committee: Julie Farkas, Nicole Williams, Lindsay Gojcaj, Kirstin Abate and
Kirsten Malzahn.
o Staffis currently reviewing: Technology Use and Information Systems Policies
¢ No meeting held

GOALS 2022-2023:

1. Seek to assure employees have a safe and stable work environment with
equal opportunity for learning and personal growth

2. Implement Human Resource best practices and innovative human resource
solutions that support improved employee welfare, empowerment, growth
and retention.

3. Maintain a dedicated focus on customer service and continuous
improvement that supports the goals and mission of the Novi Public Library.

Finance Committee: Financial plan based on building assessment review, Library
endowment investigation
(Chair: Bartlett, Cherukuri, Sturing, Staff Licisons — Julie Farkas & Barbara Cook)
e Director Farkas has the Endowment/Foundation on hold as we have a new
Bookkeeper on staff and training is sfill pending through the first budget cycle.
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¢ Committee has requested a review of current and competitive benefits by
similar libraries. Director Farkas is compiling the information. This will be shared
with HR Committee as well.

¢ Next meeting: No meeting scheduled
GOALS 2022-2023:
1. Review Financial Plan
2. Library Endowment/Foundation investigation
3. Salary Comparison and review — COMPLETED

4. Events/Marketing/Fundraising Committee: Outreach opportunities
(Chair: Dooley, Bartlett, Gurumurthy, Staff Liaisons — Julie Farkas & Dana Brataniec)
o  Meeting held: December 12, 2022 ....... ettt ettt eveeeveeveens 83
GOALS 2022-2023:
1. Conftinuing support with Friends of Library; more board presence at their events
2. Marketing Plan Update
3. Marketing efforts put in place for the Strategic Plan

5. Strategic Planning Committee:
(Chair: Bartlett, Dooley, Gurumurthy, Staff Licison — Julie Farkas).
o  Meeting held: December 12, 2022......cuoeeceeeeeeeieecteeseesie e e e saaesaeas 83-97

6. Building & Grounds Committee:
(Chair: Cherukuri, Sturing, Staff Liaison — Julie Farkas)
e AC Unit Server room quotes were reviewed by email...........ccoooooiviiiinn.. 98-100
e No meeting held
e Architect firms have been received in order for a quote to be considered for
drawings for the main entrance project; AC Unit in Server Room is being
purchased and installation is being scheduled.

GOALS 2022-2023:

1. Explore ways to make our infrastructure (i.e. phone, security system) to be
more resilient to weather, external factors (i.e. market shifts); Opportunities to
complete the LED lighting project with the meeting spaces.

2. Review NPL's current Technology Plan

7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws
(Chair: Michener, Bartlett, Sturing, Staff Liaison — Julie Farkas)
o Meeting scheduled for: November 15, 2022 cancelled; no meeting rescheduled
o GOAL 2022-2023:
1. As this committee is ad-hoc the main goal is a committee review before the
annual meeting in 2023. Since it is not standing it simply has a singular goal as
needed.

8. DEI: Diversity, Equity and Inclusion Committee
(Chair: Dooley, Michener, Gurumurthy, Staff Liaisons — Julie Farkas & Nicole Williams)

e Meeting held: November 28, 2022 — continued review of Collection Development
Policy before turning over to the Policy Committee

o GOALS 2022-2023:
1. Recommend All Board Trustees — Attend at least 3 DEI frainings minimum for

board per year (self-learning and/or in-person).

2. Assist in launching the DEI Scorecard for NPL
3. Bring forth recommendations that amplify DEI in NPL Strategic Planning
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Matters for Library Board Action
1. Recommendation from Policy Committee to approve the revised Collection

DEeVEIOPMENT POlICY ..ttt 63-67
2. Recommendation from Strategic Planning Committee to approve the public survey (with
minimal edits) for gathering community datQ........coooiiiiiiii e 87-97

3. Recommendation from Building & Grounds Committee to approve the quote from Allied
Building Services for a not to exceed amount of $29.305 for a new AC Unit in the Server

R O M e e 98-100
Communications
1. None

Closed Session
1. None scheduled
Motion to Adjourn into Closed Session

Adjournment

Supplemental Information
o Library Board Calendar 2023.........cue ittt ettt ettt ettt s aaeenaenreenns 102
o Library CloSINGS 2023, .. .. uie ittt ettt e 103

2022 - 2023 Future Events:
e 12/23: Library Closed
12/24 - 12/25: Library Closed - Christmas Holidays
12/30: Library Closed
12/31/2022 - 1/1/2023: Library Closed - New Year Holidays
Library Board Budget Sessions: Thursday, January 12th at 5:30pm — Novi Library and
Saturday, January 21st at 10:30am — Novi Library
No Friends Meeting in January
e 1/18/23: Historical Commission Regular Meeting at 7pm, Novi Public Library
e 1/26/23: Library Board Regular Meeting at 7pm, City of Novi Council Chambers

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, Ml 48375, Telephone: 248-349-0720
http://www.novilibrary.org
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PUBLIC LIBRARY

Library Board of Trustees — Regular Meeting
Initial Draft - MINUTES

November 16, 2022, 7 PM
City of Novi - City Council Chambers

Call to Order by Vice-President Kat Dooley

City Council Chambers
Called to order by Vice-President Kat Dooley at 7:00 PM

Pledge of Allegiance

The Pledge of Allegiance was recited.

Roll Cdll by Secretary, Brian Bartlett

Library Board - 6 Board members were recorded present
Kathy Crawford, President — Absent Excused
Kat Dooley, Vice-President
Brian Bartlett, Secretary
Tara Michener, Board Member
Mark Sturing, Board Member
Sreeny Cherukuri, Treasurer
Priya Gurumurthy, Board Member
Student Representatives
Abhay Kakarla
Rida Salim - Absent
Library Staff
Julie Farkas, Director
Legal Counsel
Debra Walling, Attorney
Rosati, Shultz, Joppich, Amisbuechler

Approval of Agenda

Motion:

Consent Agenda
1.
2.

Motion:

Initial Draft

To Approve the Agenda as documented in the board packet.

Motion for Approval — 1st — Trustee Michener
2nd — Trustee Sturing
Motion passes — 6-0

Approve Minutes of: October 27,2022 .......cccvvviveennnnn.

Approve Claims and Warrants of:

A. Accounts 268 and 269 (#620)...........cueeeeieeeeeieeeeeeen.
To Approve the Consent agenda as documented.

Motion for Approval — 1st — Trustee Sturing
2nd — Trustee Gurumurthy

Page 5




Motion passes — 6-0

Presentations
1. 2021-2022 Annual Report presented by Dana Brataniec - Communications
Manager

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board
requests that speakers respect the (3) three-minute time limit. This is not a
guestion-answer session. However, it is an opportunity to voice your thoughts
with the Library Board. Citizens must state their first, last name and address.

DISCLAIMER: Audiovisual presentations are welcome. To insure
adequate equipment needs, please contact Library Administration at
least 5 days in advance of the meeting. The materials cannot be
changed before the meeting.

David Landry, Kimberly Ct -
Complemented the Novi Library regarding the upcoming 100
Greatest Rock Album connection initiafive.

Reports
1. Student Representatives Report (Rida Salim, Abhay Kakarla, and Lindsay
Gojcaqj, Library Staff Licison) — September 2022.........coocevvveeecnveeeeennnen. 20-21
2. President’s Report (Kat Dooley)
A. 2022/2023 Library Board GOQIS......ccuveeeeciiieeeeiieeseeiieeeeeireeeesveeeaeeens 17-19
B. Michigan Public Library Trustee Manual 2021 Edition: Trustee
RESPONSIDIIITIES ...vtii e 25
3. Treasurer’s Report (Sreeny Cherukuri)
A. Financial Report OCToEr 2022........veeve e 26
B. 2021-2022 Library Budget FUNd 268..........ccoooiviiiiieiieeeeeee e 27-29
C. 2021-2022 Contributed Fund Budget 269.......coieeiiiiiieeeeeeeeeeeeeee e 30
D. MEMO: City of Novi Finance Dept. Re: Library Cash Audit.................... 31
E. Library Fund 268 Expenditure & Revenue Report as of October 31, 2022
....................................................................................................... 32-34
F. Library Fund 269 Conftributed Fund as of October 31, 2022 .........oueeeeee... 35
G. Balance Sheets for Funds 268 and 269 as of October 31, 2022 .......... 36-37
4. Director's Report (Julie FArkas) ......eeeeccuieiiiiciieeeciieee e 38-46
A. Information Technology Report (Barbara RUtkowsKi)......c.ueeeeeeeeeeenennnn. 47-49
B. Facilities Report (Keith PerfeCt) ... 49
C. Information Services Report (Hillary Hentschel)......cccoeveeeiiieiiiieenne, 50-61
D. Support Services Report (Maryann Zurmuehlen)........ccoccveeeecciiieeeeciieeeenns 62
E. Library Usage STATiSHCS. oot 63-70
F. Friends of Novi Library: 10/12/22/Minutes, Agenda: November 9, 2022
....................................................................................................... 71-73
G. City of Novi Historical Commission: .......c.ouiiiiiiiiiiiiiiieeceeeeeeeeae N/A

Public Comment
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In order to hear all citizen comments at a reasonable hour, the Library Board requests
that speakers respect the (3) three-minute time limit. This is not a question-answer
session. However, it is an opportunity to voice your thoughts with the Library Board.
Citizens must state their first, last name and address.

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment
needs, please contact Library Administration at least 5 days in advance of the
meeting. The materials cannot be changed before the meeting.

No Public Comment

Committee Reports
1. Policy Committee: Review current public policies for the Library
(Chair: Sturing, Bartlett and Michener, Staff Liaison — Julie Farkas)
- Staff Committee: Julie Farkas, Barb Rutkowski, Kim Swejkoski,
Betty Lang, Dana Brataniec and Hillary Hentschel
- GOALS 2022-2023:
1. Confinued review of public policies
No Meeting Scheduled at this time

2. HR Committee: Review HR Policies for the Library, Director Review & Goals
(Chair: Crawford, Dooley, Staff Liaisons — Julie Farkas and Nicole Williams)
- Staff Committee: Julie Farkas, Nicole Williams, Lindsay Gojcaij, Kristin
Abate and Kirsten Malzahn.
- Staff is currently reviewing: Technology Use and Information Systems
- Meeting held on: November 1,2022.......ccciviiiiiiiiiiiiniiiannnn. 77-84
GOALS 2022-2023:
1. Seek to assure employees have a safe and stable work
environment with equal opportunity for learning and
personal growth
2. Implement human resource best practices and innovative
human resource solutions that support improved employee
welfare, empowerment, growth and retention
3. Maintain a dedicated focus on customer service and
continuous improvement that supports the goals and mission of the Novi
Public Library

3. Finance Committee: Financial plan based on building assessment
review, Library endowment investigation
(Chair: Bartlett, Cherukuri, Sturing, Staff Liaisons — Julie Farkas & Barbara Cook)

- Director Farkas and Barbara Cook had a meeting with
Baldwin Library in Birmingham on July 7th to discuss their Trust
and how it is managed.
- Committee has requested a review of current and
competitive benefits by similar libraries. Director Farkas is
compiling the information. This will be shared with HR
Committee as well.
- Next meeting: TBD

GOALS 2022-2023:
1. Review Financial Plan
2. Library Endowment/Foundation investigation
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3. Salary Comparison and review; last done in 2018

4. Events/Marketing/Fundraising Committee: Outreach opportunities (Chair:
Dooley, Bartlett, Gurumurthy, Staff Liaisons — Julie Farkas & Dana
Brataniec)

- Meeting held: November 9, 2022......ciiiiiiiie e, 85
‘GOALS 2022-2023:
1. Continuing support with Friends of Library; more board
presence at their events
2. Marketing plan update
3. Marketing efforts put in place for the Strategic Plan

5. Strategic Planning Committee:
(Chair: Bartlett, Dooley, Gurumurthy, Staff Liaison — Julie Farkas)
- Core meeting afternoon of November 16, 2022 (Summary
addendum to the minutes)

6. Building & Grounds Committee:
(Chair: Cherukuri, Sturing, Staff Liaison — Julie Farkas)
- No meeting held
Friends Donor Wall, Café contract info, AC Unit Pricing........ccceeeeevveennen. 87-88
- GOALS 2022-2023:
1. Explore ways to make our infrastructure (i.e. phone,
security system) more resilient to weather, external factors
(i.e. market shifts); Opportunities to complete the LED
lighting project with the meeting spaces
2. Review NPL's current Technology Plan

7. Bylaw Committee (Ad-hoc): Review of Library Board Bylaws
(Chair: Michener, Bartlett, Sturing, Staff Liaison — Julie Farkas)
- Meeting scheduled for: November 15, 2022 - Cancelled
- GOAL 2022-2023:
1. As this committee is ad-hoc the main goal is a committee
review before the annual meeting in 2023. Since it is not
standing it simply has a singular goal as needed.

8. DEI: Diversity, Equity and Inclusion Committee
(Chair: Dooley, Michener, Gurumurthy, Staff Liaisons — Julie Farkas &
Nicole Williams)
- Next meeting: November 28, 2022 — confinue review of Collection
Development Policy before turning over to the Policy Committee .....N/A
GOALS 2022-2023:
1. Recommend all Board Trustees — Attend at least 3 DEI
trainings minimum for board per year (self-learning
and/or in-person)
2. Assist in launching the DEI Scorecard for NPL
3. Bring forth recommendations that amplify DEI in NPL
Strategic Planning

Matters for Library Board Action
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Recommendation from HR Board Committee to amend the NPL Communication
Device Usage Policy and rename to Usage of Library-issued Technology.

Trustee Sturing: Asked exactly what technology the Library has
for individual use.

Trustee Michener: Clarified that this proposal deals with the
physical technology itself and does noft limit services use such as
social media and email.

Trustee Bartlett: Asked about the limitations such as
connectivity, infernet access, network security.

Director Farkas: Currently individuals have library issued cell
phones, but the policy has been adapted for possible loaning
of PC’s, iPads or other devices. That is why the term technology
is applied broadly. Policies regarding social media and network
access are being worked on by staff for future review.

Motion: To amend the NPL Communication Device
Usage policy and rename to Usage of Library-issued
Technology

Motion - Trustee Sturing

2nd - Trustee Cherukuri
Motion Passes - 6-0

Recommendation from HR Board Committee to amend the
Vacation Policy.

Trustee Cherukuri: Sought clarification as to how the vacation
policy worked especially as one moved from part time to full
time status.

Director Farkas: Indicates that there was a discontinuity in
vacation time should a person move from part fime to full fime.
Persons may have to start over rather than continue to accrue
time. This is good that persons are staying with the Library and
moving up in pay scale. Also indicated that the payment for 40
hours is an important feature.

Trustee Michener: Reviewed the policy and believe it's
important in keeping the library competitive in the labor market.

Motion: To amend the NPL Vacation Policy
Motion - Trustee Cherukuri
2nd - Trustee Bartlett

Motion Passes - 6-0

Recommendation from Building and Grounds Board Committee to offer a $0.00 lease
for the coffee shop for 22/23 (December 1, 2022 — November 30, 2023), and annually
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re-evaluate based on annual reports being submitted by July of each calendar year
to look at profit/loss.

Trustee Sturing: Reviewed the building of the library and needs for a Café. Would like
to see it generate income, but understands the difficulties of Covid. He sees the Café
as an important amenity for the library.

Trustee Michener: Understands the difficulty the Café may be facing and was also on
the board when the Café was first proposed. She is appreciative of Starbucks offering
and the support of library events such as Election Day. Is there anything the board
can do to help the business?

Trustee Gurumurthy: Appreciates the Café as a parent of High School students. s
there an opportunity to hire students to decrease labor costse

Director Farkas: The Café has never had a good year without Covid. The new
manager has reached full staff and is looking to enhance catering and food services
to support library events. They are experimenting with hours and need to get a solid
year with full staff and events. The Café does have labor restrictions with their food
service that require full fime employees.

Motion: To approve the offer of a $0.00 lease for the coffee shop for 22/23
(December 1, 2022 - November 30, 2023), and annually re-evaluate
based on annual reports being submitted by July of each calendar year
to look aft profit/loss.

Motion - Trustee Sturing

2nd - Trustee Gurumurthy
Motion Passes - 6-0

4. Library Director recommends working with Allied Building Service Co. based on

the information provided above with a not to exceed $54,215 (includes 3 yr.
maintenance plan), understanding there may be an opportunity for reducing costs with
a different equipment recommendation based on the long lead time.

Director Farkas: Library has had further input fo the bid process and suggested
that item be pulled from the Library Agenda.

No Motion made - ltem removed from Agenda

Adjournment

Motion: Motion to Adjourn at 8:14 PM
Motion - Trustee Michener
2nd - Trustee Gurumurthy

Motion Passes - 6-0

Communications
1. None.

Supplemental Information
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- Library Board Calendar 2022 and 2023........cccoiieeeeciieeeeciiee e 89-90

2022/2023 Future Events:
- 11/23: Library Closes at 5pm
- 11/24 Library Closed - Thanksgiving Holiday
- 11/25: Library Closed
- Friends of Novi Library — No meeting in December
- 12/21 (Wednesday): Library Board of Trustees Regular Meeting at
7pm, City of Novi
- 12/23: Library Closed
- 12/24 - 12/25: Library Closed - Christmas Holidays
- 12/30: Library Closed
-12/31/2022 - 1/1/2023: Library Closed — New Year Holidays
- Library Board Budget Sessions: Thursday, January 12th at 5:30pm — Novi Library and
Saturday, January 21st at 10:30am — Novi Library
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Warrant 621 268 Accounts Nov 2022

Payable to Invoice # Account number Amount
Quill paper 268-000.00-727.000 | $ 880.49
Patron Point 268-000.00-734.000 | $ 2,951.01
Envisionware 268.000.00-734.000 | $ 150.00
Amazon IT 268-000.00-734.500 | $ 96.94
Amazon 268-000.00-740.000 | $ 10.29
Demco 268-000.00-740.000 | $ 328.93
Saturn Printing 268-000.00-740.000 | $ 400.00
Sam's Club Water,table cloth(B.Bembeneck) | 268-000.00-740.000 | $ 112.32
Big Frog CC 268-000.00-741.000 | $ 156.00
Amazon 742.221 268-000.00-742.000 | $ 3.925.86
Brodart 268-000.00-742.000 | $ 19,111.69
DK Agencies DKBF 268-000.00-742.000 | $ 800.00
Gale 742.300 268-000.00-742.000 | $ 173.53
Amazon 268-000.00-742.010 | $ 1,299.78
Brodart 268-000.00-742.010 | $ 8.24
Midwest tape 268-000.00-742.010 | $ 99.68
Baker & Taylor 744.310 268-000.00-744.000 | $ 241.34
Midwest tape 744.300 268-000.00-744.000 | $ 575.83
Amazon 268-000.00-745.200 | $ 99.19
Baker & Taylor 268-000.00-745.200 | $ 2,289.67
Midwest Tape 745.210 268-000.00-745.200 | $ 336.61
The New York Times 745.300 268-000.00-745.200 | $ 2,303.60
Spectrum Nov 268-000.00-801.925 | $ 69.65
Foster Swift 268-000.00-806.000 | $ 225.00
Rosati,Schuliz 268-000.00-806.000 | $ 1,015.20
AAUW-NN Membership Renew (G.Anderson) | 268-000.00-809.000 | $ 89.00
Knight Technology 268-000.00-816.000 | $ 350.00
Rethinking libraries Strategic Planning Services 268-000.00-816.000 | $ 5,916.25
DEI Presentations,ASL and Deafness Emily Lonchar 268-000.00-816.000 | $ 200.00
RNA 268-000.00-817.000 | $ 7,288.40
The Library Network 268-000.00-818.000 | $ 3,495.00
Verizon Sep-Oct 268-000.00-851.000 | $ 457.39
Muniweb 268-000.00-880.000 | $ 875.00
Sam's Club 268-000.00-880.000 | $ 66.88
Amazon 268-000.00-880.268 | $ 17.27
Oriental Trading 268-000.00-880.268 | $ 47 .97
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Sam's Club Music Program 268-000.00-880.268 | $ 65.67
Millennium Business 268-000.00-900.000 | $ 647.37
Consumers Energy 268-000.00-921.000 | $ 1,624.02
DTE due 12/14 268-000.00-922.000 | $ 8.709.21

Adventure Window Cleaning inv 268-000.00-934.000 | $ 2,100.00
Allied building 268-000.00-934.000 | $ 4,882.85
Allied Eagle 268-000.00-934.000 | $ 888.26
Amazon Wet Umbrella bag 268-000.00-934.000 | $ 598.79
Home Depot 268-000.00-934.000 | $ 186.74
Library Design Associates 268-000.00-934.000 | $ 233.00
Orkin 268-000.00-934.000 | $ 149.00
North Star 268-000.00-934.000 | $ 210.76
Sanitor 268-000.00-934.000 | $ 160.00
Brien's snow 268-000.00-941.000 | $ 5,335.50
Thelen Landscape, Inc. Winterize Sprinkler 11/21 & 11/22 | 268-000.00-941.000 | $ 998.00
TruGreen Ice melt pallets 268-000.00-941.000 | $ 527.19
SCA 268-000.00-941.000 | $ 87.86
Millennium Business 268-000.00-942.000 | $ 650.94
Corrigan 268-000.00-942.100 | $ 24.95
M.Zurmuehlen Mileage Reimburse 268.000.00-956.000 | $ 357.14
MLA CC 268.000.00-956.000 | $ 1,595.00
T & M Asphalt 268-000.00-976.100 | $ 12,411.80

CDW-G 268-000.00-986.000 | $ 3.369.74
Petty Cash Conference 268-000.00-956.000 | $ 23.36
Petty Cash Program Matinee 268-000.00-880.268 | $ 15.40
Petty Cash Kroger 268-000.00-740.000 | $ 18.95
Petty Cash Friends Holiday Basket 269-000.00-665.235 | $ 20.00
Petty Cash Postage-DK Agencies 268-000.00-728.000 | $ 19.65
TOTAL $ 102,375.16
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Warrant 621 269 Accounts Nov 2022

Payable to Invoice # Account number Amount
Graph-X Small Butterfly 269-000.00-742.231 | $ 72.10
Staff Recognition- Kroger Reimbursement to J.Farkas | 269-000.00-742.236 | $ 120.39
Amazon icube 269-000.00-976.046 | $ 201.83
TOTAL $ 394.32
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November 2022 Library Board Student Representative Report
By: Lindsay Gojcaqj (Library Staff Liaison)

Tween and Teen Library Programs:

The Korean Lantern Making program was held on November 5. Guests got to make
beautiful Korean lanterns as the Korean Spirit & Culture Promotion Project (KSCPP)
demonstrated this process live from New York. (Attendance = 34)

The Tail Waggin' Reading Buddies program was held on November 16. Youth and
tweens in grades K-8 had an opportunity in a comfortable and non-judgmental space
for a child (and their family, if they desire) to read to a therapy dog to encourage the
child's reading skills, confidence, and love of reading. (Attendance = 15)

Teen Space Update:

During November 2022, there were 470 guests who visited Teen Space. There was no
Teen Space on November 7-9, November 11, and November 23-25. Teen Space closed
early at 5o0m on November 10.

Teen Advisory Board (TAB) Update:
There was no TAB Meeting in November.

Upcoming Programs:

e Grab and Go Snowflake Photo Frame Kit - January 9
e Grab and Go Snowflake Craft Kit - January 23

o Tail Waggin' Reading Buddies - January 25

e Teen Advisory Board - January 27

Teen Stop Featured Display:
In honor of Veterans Day, the Teen Stop display featured young adult historical fiction.
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President’s Report

LIBRARY GOALS 2022-2023

BUILDING & GROUNDS STATUS BYLAW STATUS

2. Explore ways to make our infrastructure (i.e. phone,
security system) to be more resilient to weather,
external factors (i.e. market shifts); Opportunities to
complete the LED lighting project with the meeting

1. Asthis committee is ad-hoc the main goal is a
committee review before the annual meeting in
2023.

3. Review/update NPL’s Technology Plan

e  Main entrance review by architect

e  Security door at Support Services entrance

e  AC equipment upgrade in server room

e  Teen stop space re-design/upgrades
e  Podcast space design

e  Contract reviews & bids: Building cleaning,
snow removal, lawn care, café

e  Parking lot maintenance

e  CD furniture re-design

e  Security camera replacements

DIVERSITY, EQUITY AND INCLUSION STATUS ‘ FINANCE STATUS ‘

1. Recommend All Board Trustees - At Least 3 DEI
training minimum for Board per year. Self-learning 1. Review of Financial Plan
and/or in-person.

2. Assist in launching the DEI Scorecard for NPL 2. Library Endowment/Foundation Investigation

3. Bring forth Recommendations that amplify DEI in

NPL Strategic Planning 3. Salary comparison/review (last done 2018)

e  DEl collections assessment e  State Aid (February 2023)
e  Artwork display area e  DSLRT Report (December 2022)

e  Annual Report (Nov 2022)
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HUMAN RESOURCES STATUS ‘

1. Seek to assure employees have a safe and stable
work environment with equal opportunity for learning
and personal growth.

2. Implement Human Resource best practices and
innovative human resource solutions that support
improved employee welfare, empowerment, growth
and retention.

3. Maintain a dedicated focus on customer service and
continuous improvement that supports the goals and
mission of the Novi Public Library.

4. Onboarding process for new board members

e  DEI Staff Training

e  Connecting with organizations, groups,
businesses to improve DEl relations

e  COVID related needs; concerns

e  Remote work opportunities
e  Review of employee benefits
e  Use of volunteers

e  Performance Review form updates (July
2022)

e  Salary comparison/review (last done 2018)

° HR Plan

MARKETING, EVENTS & FUNDRAISING STATUS ‘

1. Continuing support with Friends of Library; more board
presence at their events.

2: Marketing efforts put in place for the Strategic Plan

3. Marketing Plan update

e Llending Library — 1 yr. assessment

e NPL @ Your Door (Mail Service)

e  Library App upgrade

e  Annual Report (Nov 2022)

e  Strategic Plan (July 2023)

Ongoing

Ongoing

POLICY sTATUS [l STRATEGIC PLANNING STATUS |

1. Continual review and approval of library policies
specific to public use of the Library.

° Customer Service initiatives

e  Fine Free status (cont. July 2022-June 2023)

e  Friends Memorandum of Understanding

1. RFP for a Strategic Planning Consultant to
develop the next 3-5 year plan for NPL (2023-
2028)

2. Strategic Planning development for NPL (Fall
2022 — Spring 2023)

e  QSAC (Quality Services Audit Checklist)
accreditation with Library of Michigan

e  Updated Marketing, Technology and
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e  Continuous purchasing, review
and weeding of current
collections

e  Continuous use of displays,
marketing materials, space to

nramnte cnllectinne

e  DEIl opportunities

e Lending Library 1 yr. assessment

e  Connecting with WLCSD, NCSD for
various card campaigns (July —
December 2022)

e  Establishing new relationships with
NCSD leadership

e NPL@ Your Door—1yr.
assessment (March 2023)

e  Services to Older Adults

° Read Box services; expansion

e  DEIl opportunities

e  DEIl opportunities

Lending Library — 1 yr.
assessment; library card
dispensing opportunity

New phone system integration
iCube growth with equipment
and services

Library App upgrade

Online library card registration
/renewal

Public printing solution

Credit card payment options for 6
service points

Meeting room equipment

ESL programming opportunities and
relationship building

Annual Community Read event (spring
2023)

National Library Week event (April
2023)

Lakeshore Lending Library — expand
event opportunities

Annual back to school breakfast (fall
2023)

DEIl opportunities
Summer Reading Program (June — Aug)

Library Card Sign-up month (September

Ongoing
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Financial Report for November 2022

Approved Budget for Fund 268 Fiscal Year 2022-2023

TOTAL REVENUES $3.397,404
TOTAL EXPENDITURES $3.567.,377
NET OF REVENUES & EXPENDITURES ($169,973)

Approved budget for Fund 269 Fiscal Year 2022-2023

TOTAL REVENUES $42,500
TOTAL EXPENDITURES $171,000
NET OF REVENUES & EXPENDITURES ($128,500)

Revenue & Expenditure Report for Fund 268

YTD Oct 31, 2022 YTD Nov 30, 2022 | Difference
TOTAL REVENUES $ 3,318,860 $ 3,32,6307 $7.447
TOTAL EXPENDITURES $ 948,826 $ 1,275,088 $ 326,262
NET OF REVENUES & EXPENDITURES $ 2,370,034 $ 2,051,219
Revenue & Expenditure Report for Fund 269
YTD Oct 31, 2022 YTD Nov 30, 2022 Difference
TOTAL REVENUES ($ 5,663) (5,368) $ 295
TOTAL EXPENDITURES $4,793 5545 $752
NET OF REVENUES & EXPENDITURES ($ 10,456) ($10,213)

Balance Sheet Report as of Nov 30, 2022

The ending fund balance for Fund 268 is $ 4,614721.52

The ending fund balance for Fund 269 is $ 1,645,142.59
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2022-2023 Library Budget 268
January 27, 2022 2020-2021 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Approved Audited Yr. End Approved Projected Projected

Revenues 1/23/2021 6/30/2021 1/27/2022 1/27/2022 1/27/2022 1/27/2022
Account Description

403.000 Tax Revenue - Current Levy 2,926,658.00 2,959,058.75 3,085,760.50( 3,209,191.00| 3,305,467.00 3,404,631.00
403.001 Tax Revenue - Cnty Chargebk 2,000.00 6,323.24 2,000.00 2,000.00 2,000.00 2,000.00
403.002 Tax Revenue - Tax Tribunal Accr 0.00 900.00 0.00 -1,000.00 -1,000.00 0.00
403.003 Tax Revenue - Brownfield 2008 -259.00 -276.15 -295.00 0.00 0.00 0.00
403.006 Tax Revenue - Brownfield 2015 -4,500.00 -6,071.40 -10,624.00 -12,749.00 -15,299.00 -18,359.00
403.008 Tax Revenue - CIA Cap 2018 0.00 -13,183.71 -24,967.00 -22,538.00 -31,553.00 -41,019.00
418.000 PPT Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00
420.000 Tax Reveune - C/Y Del PPT -6,500.00 -8,038.90 -4,900.00 -5,000.00 -5,200.00 -5,200.00
508.450 Federal Grants 0.00 5,627.01 0.00 0.00 0.00 0.00
508.452 Federal Grants - COVID 19 0.00 59,143.94 0.00 0.00 0.00 0.00
567.000 State Aid 40,000.00 46,164.52 24,215.81 33,000.00 33,000.00 33,000.00
633.100 Insurance Reimbursement 0.00 0.00 89,230.69 0.00 0.00 0.00
657.000 Library book fines 65,000.00 10,924.57 8,000.00 8,000.00 8,000.00 8,000.00
658.000 State penal fines 114,000.00 95,366.51 97,775.97 95,000.00 95,000.00 95,000.00
664.000 Interest on Investments 54,201.00 47,949.82 40,000.00 39,000.00 42,000.00 44,000.00
664.500 Unrealized gain(loss) invest -20,000.00 -7,827.98 10,000.00 1,000.00 5,000.00 10,000.00
665.000 Miscellaneous income 14,000.00 1,063.43 5,000.00 5,000.00 5,000.00 5,000.00
665.100 Copier 600.00 1,700.20 200.00 1,000.00 1,000.00 1,000.00
665.200 Electronic media 0.00 0.00 0.00 0.00 0.00 0.00
665.266 SRP - T-shirt sales 0.00 0.00 0.00 0.00 0.00 0.00
665.289 Adult Programming 3,000.00 0.00 0.00 2,000.00 2,000.00 2,000.00
665.290 Library Fundraising 4,000.00 11,243.58 6,000.00 4,000.00 4,000.00 4,000.00
665.300 Meeting Room 37,000.00 0.00 10,000.00 25,000.00 25,000.00 25,000.00
665.400 Gifts and donations 3,500.00 933.91 200.00 1,500.00 1,500.00 1,500.00
665.404 Novi Township Assessment 6,600.00 6,847.00 6,970.00 7,000.00 7,000.00 7,000.00
665.650 Library Café 6,000.00 0.00 6,000.00 6,000.00 6,000.00 6,000.00
Total Revenues 3,245,300.00 3,217,848.34 3,350,566.97] 3,397,404.00] 3,488,915.00] 3,583,553.00
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2022-2023 2020-2021 2020-2021
Approved Audited
Expenditures
Personnel Svcs.
Account Description
704.000 Permanent Salaries 971,650.00 931,050.19
704.012 COVID-19 Crisis Hazard Pay 0.00 7,500.00
704.100 Severance/Incentive Pay 0.00 12,000.00
704.200 Wages (non-pensionable) 0.00 0.00
704.210 Vacation Payout (Oct 2021) 4,700.00 8,499.17
704.250 Final Payout 0.00 0.00
705.000 Temporary Salaries 746,730.00 591,926.47
706.000 Overtime 500.00 111.61
715.000 Social Security 131,456.00 116,389.90
716.000 Insurance 195,000.00 195,996.64
716.200 HSA - Employer Contribution 6,300.00 6,125.00
716.999 Ins. Employee Reimbursement -36,000.00 -36,361.13
718.000 Pension DB 8,400.00 6,012.00
718.010 DB Unfunded Accrued Liability 43,224.00 43,224.00
718.050 Pension - add'| DB Contribution 0.00 0.00
718.200 Pension - Defined Contribution 45,000.00 25,156.99
719.000 Unemployment Ins 0.00 3,008.04
720.000 Workers' Comp 4,100.00 2,666.03
Total Personnel Services 2,121,060.00 1,913,304.91
Supplies and Materials
Account Description
727.000 Office supplies 19,000.00 11,488.89
728.000 Postage 1,000.00 167.35
734.000 Computer software/licensing 69,700.00 39,983.56
734.500 Computer supplies equip 19,800.00 7,088.93
740.000 Operating supplies 28,000.00 22,919.43
740.010 Gift and Donations expense 0.00 0.00
740.200 Desk,chairs, cabinets, etc. 5,000.00 0.00
741.000 Uniforms 300.00 0.00
742.000 Library Books 185,800.00 183,651.77
742.010 Library Books - Lending 20,000.00 18,677.92
742.100 Book Fines 1,100.00 265.28
742.666 Books - Misc. Grants 0.00 0.00
743.000 Library Periodicals 24,000.00 20,076.93
744.000 Audio visual materials 115,000.00 131,158.96
745.200 Electronic media 46,900.00 47,025.96
745.300 Electronic Resources - Online 64,000.00 63,936.47
Total Supplies & Materials 599,600.00 546,441.45

2021-2022 2022-2023 2023-2024 2024-2025
Yr. End Approved Projected Projected

983,000.00{ 1,039,792.00| 1,070,986.00| 1,103,116.00
0.00 0.00 0.00 0.00
5,000.00 5,000.00 5,000.00 5,000.00
0.00 0.00 0.00 0.00
710,000.00 725,000.00 746,750.00 770,000.00
500.00 500.00 500.00 500.00
130,000.00 135,000.00 139,100.00 143,300.00
190,000.00 193,000.00 200,720.00 208,749.00
6,300.00 6,300.00 6,300.00 6,300.00
-37,800.00 -29,775.00 -30,965.00 -32,205.00
8,100.00 5,795.00 5,795.00 5,795.00
53,300.00 59,765.00 60,715.00 62,597.00
0.00 0.00 0.00 0.00
44,000.00 48,400.00 49,370.00 50,355.00
1,500.00 2,000.00 2,000.00 2,000.00
1,800.00 1,700.00 1,800.00 1,900.00
2,095,700.00] 2,192,477.00) 2,258,071.00] 2,327,407.00
15,000.00 18,000.00 18,500.00 19,000.00
500.00 2,000.00 2,050.00 2,100.00
73,000.00 83,000.00 85,500.00 88,000.00
133,530.69 21,000.00 31,900.00 32,800.00
20,000.00 28,000.00 28,800.00 29,600.00
0.00 0.00 0.00 0.00
5,000.00 5,000.00 5,200.00 5,400.00
300.00 300.00 350.00 350.00
196,500.00 197,000.00 200,000.00 200,000.00
17,000.00 17,000.00 17,000.00 17,000.00
1,000.00 1,000.00 1,000.00 1,000.00
0.00 0.00 0.00 0.00
24,000.00 18,000.00 18,000.00 18,000.00
129,000.00 136,000.00 136,000.00 136,000.00
46,900.00 46,900.00 46,900.00 46,900.00
70,000.00 70,000.00 70,000.00 70,000.00
731,730.69 643,200.00 661,200.00 666,150.00
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2022-2023 Library Budget 268 2020-2021 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Approved Audited Yr. End Approved Projected Projected
Services & Charges
Account Description
801.925 Public Information (cable) 500.00 700.00 700.00 700.00 700.00
802.000 Data Processing - OnBase 700.00 734.34 800.00 800.00 800.00
802.100 Bank Services 4,000.00 2,500.00 4,000.00 4,000.00 4,000.00
803.000 Independent Audit 500.00 800.00 800.00 800.00 800.00
804.000 Medical Service 1,500.00 2,000.00 1,500.00 1,500.00 1,500.00
806.000 Legal Fees 5,000.00 15,000.00 7,500.00 7,500.00 7,500.00
808.100 Rubbish Monthly 1,500.00 0.00 0.00 0.00 0.00
809.000 Memberships & Dues 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
816.000 Professional services 10,500.00 10,500.00 24,000.00 9,000.00 9,000.00
817.000 Custodial Services 50,000.00 90,000.00 90,000.00 90,000.00 90,000.00
818.000 TLN Central Services 3,500.00 3,450.00 3,500.00 3,500.00 3,500.00
851.000 Telephone 17,500.00 24,000.00 24,000.00 24,700.00 25,400.00
855.000 TLN Automation Services 65,200.00 68,000.00 71,000.00 74,500.00 78,200.00
861.000 Gasoline and oil 1,500.00 400.00 500.00 550.00 600.00
862.000 Mileage 300.00 200.00 200.00 200.00 200.00
880.000 Community Promotion 21,000.00 24,000.00 24,000.00 24,000.00 24,000.00
880.268 Library Programming 25,000.00 15,000.00 28,000.00 28,000.00 28,000.00
880.271 Adult Programming 8,000.00 4,000.00 8,000.00 8,000.00 8,000.00
900.000 Print, Graphic Design, Publish 30,000.00 28,000.00 28,000.00 28,000.00 28,000.00
910.000 Property & Liability Insurance 12,500.00 14,444.00 14,500.00 14,500.00 14,500.00
910.001 Ins deduct/Uninsured claims 0.00 0.00 10,000.00 10,000.00 10,000.00
921.000 Heat 11,000.00 12,000.00 12,000.00 12,400.00 12,700.00
922.000 Electricity 95,000.00 96,500.00 96,500.00 99,400.00 102,400.00
923.000 Water and Sewer 7,500.00 6,500.00 6,500.00 6,700.00 6,900.00
934.000 Building Maintainence 112,200.00 100,000.00 110,000.00 113,300.00 116,700.00
935.000 Vehicle Maintenance 500.00 300.00 300.00 300.00 300.00
941.000 Grounds Maint. 38,000.00 39,000.00 39,000.00 39,000.00 39,000.00
942.000 Office Equipment Lease 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
942.100 Records storage 1,300.00 300.00 400.00 400.00 400.00
956.000 Conferences & Workshops 15,000.00 8,000.00 15,000.00 17,000.00 15,000.00
Total Services & Charges 554,700.00 530,512.68 581,828.34 636,200.00 634,250.00 643,600.00
2022-2023 Library Budget 268 2020-2021 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Approved Audited Yr. End Approved Projected Projected
Capital Outlay
Account Description
962.000 Building Maint.
941.000 Grounds Maint./Entrance Project
976.000 Building Improvements/Entrance 15,000.00 0.00
976.100 Parking lot improvements 10,700.00 12,500.00 125,000.00
983.000 Vehicles - Van
986.000 Internal Tech - AST 58,000.00 0.00 0.00 0.00 0.00
986.000 Camera/Computer replacement 21,000.00 32,200.00 83,000.00 15,200.00 24,000.00
990.000 Furniture 17,000.00 0.00 0.00 0.00 0.00
Total Capital Outlay 111,000.00 13,774.00 42,900.00 95,500.00 140,200.00 24,000.00
965.269 Walker Transfer
|Total Expenditures 3,386,360.00 3,004,033.04 3,452,159.03] 3,567,377.00] 3,693,721.00] 3,661,157.00
Total Revenues 3,245,300.00 3,217,848.34 3,350,566.97] 3,397,404.00] 3,488,915.00] 3,583,553.00
|680.000 |TOTAL Fundbalance -141,060.00 213,815.30 -101,592.06 -169,973.00 -204,806.00 -77,604.00

21/22: - 268 Account Capital Outlay: Camera/Computer replacements $32,200, Main Ent $15,000 - NO, Parking Lot $79,000 - NO

22/23: 268 Account Capital Outlay: NO - AST replacement $115,800, Camera/Computer replacement $83,000, Parking Lot $12,500

Page 22




269 - Library Contributed Funds
Revnues & Expenditures
2022-2023 (as of 1-27-22)

2019-2020 2020-2021 2022-2023
Audited Audited Approved
6/30/2020 6/30/2021 1/27/2022
Revenues
Interest Income
r6:6451.0(10 Interest on Investments S 32,40188 | 5 23,226.98 27,000.00
'664.500 Unrealized gain (loss) on investments 13,386.09 (2,903.80) (4,500.00)
TOTAL s 4578797 | § 20,323.18 22,500.00
Donations
FE-E-5.03E- Diversity, Equity & Inclusion 51,000
'665.046 Makerspace (iCube) 2,030.05 - 1,000.00
'665.229 Raising a Reader - B 1,500.00
'665.230 Collections/Materials Revenue S 1,347.22 | § 1,551.67 1,000.00
'665.231 Buildings/Ground/Furniture Revenue - 2,159.85 1,000.00
F6:65.2 32 Programming Revenue 3,37643 3,471.35 1,500.00
'665.233 Technology Library Revenue 50.00 - 2,500.00
'665.234 Undesignated Misc. Donations - - 500.00
'665.235 Marketing Sponsorships 10,000.00 10,000.00 10,000.00
TOTAL s 16,803.70 | § 17,182.87 $20,000
TOTAL Revenues s 62,591.67 | § 37,506.05 42,500.00
Expenditures
Supplies
742.036 Diversity, Equity & Inclusion 51,000
742,229 Raising a Reader 2,555.86 968.70 1,000.00
742.230 Collections/Materials Expenditures S 1,07247 | & 986.10 500.00
742.231 Buildings/Ground/Furniture Exp 13,004.00 1,586.00 34,200.00
742,232 Programming Expenditures 2,843 .81 2,244.46 1,000.00
742,233 Technology Library Expenditures 4,721.93 - -
742.234 Undesignated Misc. Expenditures - 182.39 500.00
742.236 Staff Recognition 764.81 15.88 1,500.00
TOTAL s 24,962.88 | § 5,983.53 $39,700
Capital Outlay
976.044 Auto Lending Library S - s 34,100.24 2,500.00
976.045 LED Lighting Conversion project = 4,000.00 -
976.046 Makerspace (iCube) 6,735.84 4,746.78 3,000.00
5976.140 Automated Return System 115,800.00
976.141 Main Entrance Design 10,000.00
983.000 Vehicle - -
TOTAL s 6,735.84 | § 42,847.02 131,300.00
TOTAL Expenditures s 31,698.72 | § 48 ,830.55 171,000.00
Beginning Fund Balance Yr. End $ 1,676,086.58 |5 1,706,979.53 $ 1,675,979.00
Revenues 62,591.67 37,506.05 42,500.00
Expenditures (31,698.72) (48,830.55) (171,000.00)
MET Revenues vs. Expenditures 30,892.95 (11,324.50) (128,500.00)
Beginning Fund Balance
Ending Fund Balance Expected $ 1,706,97953 | $ 1,695,655.03 $ 1,547,479.00

Motes: 21/22: Furniture for Youth/Teen 1st phase reno $8,300 and 56,700 upgrades; iCube advances $11,400, 526,000 Patron Point
22/23: Automated Return System $115,800, Main Entrance design work $10,000, Teen 2nd phase $12,500 + 515,000 reupholstery + $6,700 CD Collection upgrade,

Auto Lending Library $2,500 for library card dispensing service

Account 269- 4th Quarter Budget Amendments forFY 21-22 are recommended to account for investment losses.
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12/14/2022 REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI
PERIOD ENDING 11/30/2022
END BALANCE MTH ACT MTH ACT MTH ACT  YTD BALANCE AVAILABLE

06/30/2022 ORIGINAL 2022-23 SEPT 2022 OCT 2022 NOV 2022 11/30/2022 BALANCE % BDGT
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMEDD BUDGET  INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED
Fund 268 - LIBRARY FUND 268
Dept 000.00 - treasury
Revenues
Property tax revenue
268-000.00-403.000 Property Tax Revenue - Current Ler  3,081,796.39 3,209,191.00 3,209,191.00 0.00 0.00 0.00 3,232,784.02 (23,593.02) 100.74
268-000.00-403.001 Property Tax Revenue- County Cha 744.21 2,000.00 2,000.00 0.00 856.71 132.18 (7,547.44) 9,547.44 (377.37)
268-000.00-403.002 Property Tax Rev - Tax Tribunal Aci 3,500.00 (1,000.00) (1,000.00) 0.00 0.00 0.00 0.00 (1,000.00) 0.00
268-000.00-403.003 Property Tax Revenue-Brownfld Ca (59.74) 0.00 0.00 0.00 0.00 0.00 (323.55) 323.55 100.00
268-000.00-403.006 Property Tax Revenue-Brownfld Ca (7,282.79) (12,749.00) (12,749.00) 0.00 0.00 0.00 (8,961.24) (3,787.76) 70.29
268-000.00-403.008 Property Tax Revenue - CIA Cap C1 (15,037.43) (22,538.00) (22,538.00) 0.00 0.00 0.00 (22,782.73) 244.73 101.09
268-000.00-420.000 Property Tax Rev - C/Y Del PPT (4,648.79) (5,000.00) (5,000.00) 0.00 0.00 0.00 0.00 (5,000.00) 0.00
Property tax revenue 3,059,011.85 3,169,904.00 3,169,904.00 0.00 856.71 132.18 3,193,169.06 (23,265.06) 100.73
State sources
268-000.00-567.000 State aid 56,619.13 33,000.00 33,000.00 0.00 0.00 0.00 32,859.31 140.69 99.57
268-000.00-573.000 State Grants - Local Comm Stab Sh 5,968.34 0.00 0.00 0.00 0.00 4,181.86 4,181.86 (4,181.86) 100.00
State sources 62,587.47 33,000.00 33,000.00 0.00 0.00 4,181.86 37,041.17 (4,041.17) 112.25
Other revenue
268-000.00-633.100 Insurance Reimbursement 89,230.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.000 Miscellaneous income 7,121.82 5,000.00 5,000.00 623.89 742.83 844.02 3,987.92 1,012.08 79.76
268-000.00-665.100 Copier 84.41 1,000.00 1,000.00 0.00 0.00 0.00 0.00 1,000.00 0.00
268-000.00-665.290 Library fund raising revenue 12,049.53 4,000.00 4,000.00 0.00 0.00 0.00 1,920.08 2,079.92 48.00
268-000.00-665.300 Meeting room 18,532.37 25,000.00 25,000.00 2,323.66 2,089.06 1,864.71 11,925.28 13,074.72 47.70
268-000.00-665.404 Novi Township assessment 6,970.00 7,000.00 7,000.00 0.00 0.00 0.00 7,256.00 (256.00) 103.66
268-000.00-665.650 Library Cafe 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 0.00 6,000.00 0.00
Other revenue 139,988.82 48,000.00 48,000.00 2,947.55 2,831.89 2,708.73 25,089.28 22,910.72 52.27
Fines and forfeitures
268-000.00-657.000 Library book fines 8,720.61 8,000.00 8,000.00 780.91 1,032.59 397.39 3,655.31 4,344.69 45.69
268-000.00-658.000 State penal fines 97,789.47 95,000.00 95,000.00 0.00 0.00 0.00 99,223.80 (4,223.80) 104.45
Fines and forfeitures 106,510.08 103,000.00 103,000.00 780.91 1,032.59 397.39 102,879.11 120.89 99.88
Interest income
268-000.00-664.000 Interest on investments 44,180.81 39,000.00 39,000.00 6,752.35 0.00 0.00 12,756.20 26,243.80 32.71
268-000.00-664.500 Unrealized gain (loss) on investme (117,830.18) 1,000.00 1,000.00 (33,146.54) 0.00 0.00 (44,831.09) 45,831.09 (4,483.11)
Interest income (73,649.37) 40,000.00 40,000.00 (26,394.19) 0.00 0.00 (32,074.89) 72,074.89 (80.19)
Donations
268-000.00-665.289 Adult programs 0.00 2,000.00 2,000.00 72.07 (72.07) 0.00 0.00 2,000.00 0.00
268-000.00-665.400 Gifts and donations 1,035.04 1,500.00 1,500.00 0.10 6.62 27.07 203.48 1,296.52 13.57
Donations 1,035.04 3,500.00 3,500.00 72.17 (65.45) 27.07 203.48 329652 5.81
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TOTAL REVENUES 3,295,483.89 3,397,404.00 3,397,404.00 (22,593.56) 4,655.74 7,447.23 3,326,307.21 71,096.79 97.91



END BALANCE MTH ACT MTH ACT MTH ACT  YTD BALANCE AVAILABLE

06/30/2022 ORIGINAL 2022-23 SEPT 2022 OCT 2022 NOV 2022 11/30/2022 BALANCE % BDGT
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMEDD BUDGET  INCR (DECR) INCR (DECR) INCR (DECR) NM (ABNM) NM (ABNM) USED
Expenditures
Personnel services
268-000.00-704.000 Permanent salaries 931,808.07 1,039,792.00 1,039,792.00 79,363.61 83,210.24 83,462.80 383,930.47 655,861.53 36.92
268-000.00-704.210 Vacation Payout 0.00 5,000.00 5,000.00 0.00 0.00 