Agenda

X2 " Novi Public Library Board of Trustees --Regular Meeting
N Thursday, July 22, 2021
@\. at 7:00 p.m.
PUBLIC LIBRARY Location: City of Novi 8 City Council Chambers

Mission Statement: Novi Public Library provides the resources and programs to support the
educational, cultural, informational and recreational needs of its diverse community.

DEI Statement: The Novi Public Library is committing to ensure that every Novi community member,
library guest, Board of Trustee member, library staff and volunteer, are  treated with dignity and
respect. Discrimination, bigotry and racism with not be tolerated. The Board and staff are
dedicated to promoting diversity, equity and inclusion in order to create a comfortable, safe and
supportive library environment for all.

Call to Order by President , Kathy Crawford
Pledge of Allegiance

Roll Call by Secretary, Brian Bartlett
1. Trustees: Bartlett, Cherukuri, Crawford, Dooley, Michener, Wood and Yu , Student
Representatives Chang and Tangirala

Pursuant to the State of Michigan Open Meetings Act, all members shall identify their
physical location by stating the county, city, and state from which he or she is attending
the meeting remotely.

APPIOVAl  OF AQENUA ..o h et a bbbttt e be e sb e e s be e sane et b ere e 1-5

Consent Agenda
1. Approve Minutes of:
A. June 24,2021 0 RegUIAr MEELING ....ccccueeiirie ettt et tee st be e et e e e bee e enreens 6-23

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

2. Approve Claims and Warrants of:

A, Accounts 268 and 269 (FB0  4) .....iiuiiieeiieiie e e 33-34
Presentations
1. Dana Brataniec, Communications Coordinator:
and Patron Point (new marketing/communications tool) eéééeéeééeééeééeé . 3542

2. Tarun Tangirala and Sarah Chang, Student Representatives: TAB Annual Report (July 1,
2020 & June 30, 2021) and final Student Representative Report for June 2021 € é é é 43-49
3. Staff Recognitionsfor2021 by Jul i e FaekabBbééector dsinfo)eport

Demonst

for
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Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the three -minute time limit. This is not a question -answer session. However, it is an
opportunity to voice your thoughts with the Library Board.

Citizens must state their first, last name and address
DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs,

please contact Library ~ Administration at least 5 days in advance of the meeting. The materials
cannot be changed before the meeting.

Reports
1. Student Representatives Report  (June 2021).......cccceceevevineerinennns (see above in presentations )

2. Presi dent KathyRewfad) t

A. 2019-2022 StrategiC Planning GOAlS .........cociiiiiiiiiie et 50
B. 2020-2021 Go als Document Update 0 being sent in email & provided in August ........ N/A
C. Community Listening Session June 22, 2021: Zoom & Facebook live notes and Zoom

chat transcript, provided by Dana Brataniec, Communications Coordinator é .6 é .51-55

D. Library Board Retreat June 26, 2021, Update: Reflection from Dr. Lee Meadow.  ..56-58
E. OMA Training presentationslides oJul y 12, 2021¢ééééééééééboececé

3. Treasurerds Report (Geoffrey Wood)

A. 2020-2021 Library Budget FUNA 268 .........cccceeiiiiiiiiiiiesie ettt 67-69
B. 2020-2021 Contributed Fund BUudget 269 ... 70
C. Financial Report JUNE 2021.......ooo oottt e st e e st e st ee e e s snae e e s eneaeeesanraeeennenens 71
D. Library Fund 268 Expendit ure & Revenue Report as of June 30, 2021 ..........cceeueeee. 72-74
E. Library Fund 269 Contributed Fund as of June 30, 2021¢ é ¢ é é é é e é éé ééeé .75
F. Balance Sheets for Funds 268 and 269 as of June 30, 2021é é é ¢ é e é . . . é g&77
4. Direct or GBIIEREFKASY L.l .o 78-89
A. Information Technology REPOIt ... e 90-91
[ = Tt 1= = Lo ) o PSSR 91-92
C. Information SErVICES REPOIM  ....oviiiiiiie e e et e e s eaae e e e e saee e e s snraeeens 92-96
D. SUPPOIt SEIVICES REPOIT ..eiiiiieie et s e e e e e e e e e e e e st e e e s enteeenees 97-98
E Library Usage StaliStiCS.......uuiiiiiiie ettt st e et e e e sarae e s snraeannnaeee s 99-107
F. Friends of Novi Library 0 20/21 Yr. End Review; 21/22 Budget; 21/22 Wish list.......... 108-111
G. City of Novi Historical COMMISSION .....ccccuuiieiiiiiie e iiiee st e s e ssree e e s stae e e sne e e ssataeaessnneeeeaans N/A

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the three -minute time limit. This is not a question -answer session. However, it is an
opportunity to voice your thoughts with the Library Board

Citizens must state their first, last name and address
DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs,

please contact Library Administration at least 5 days in advance of the meeting. The materials
cannot b e changed before the meeting.

Page 2



Committee Reports
1. Policy Committee: Review current public policies for the Library
(Chair: Wood, Bartlett and Michener, Staff Liaison 0 Julie Farkas)

1 Staff Committee: Julie Farkas, Barb Rutkowski, Maryann Zurmuehlen , Betty Lang,
Keith Perfect, Dana Brataniec and Hillary Hentschel.

1 Director Farkas is working with attorney on reviewing current Pandemic Procedure
and Policy as we are getting closer to Phase 6 (full library operations to begin as
of 9/7/21)

1 No meeting; No report

2. HR Committee: Review HR Policies for the Library , Director Review & Goals
(Chair:  Crawford, Staff Liaisons 9 Julie Farkas and Nicole Williams )
1 Staff Committee:  Julie Farkas, Nicole Williams, Lindsay Gojcajand  Kirsten
Malzahn .
No meeting; No report
Current policies being reviewed by HR Specialist and HR Attorney: Employee
Smoking Policy and Remote Work Policy

f
f

3. Finance Committee:  Financial plan based on building assessment review, Library
endowment investigation
(Chair: Bartlett, Cheruku ri, Wood, Staff Liaisons & Julie Farkas & Barbara Cook )

1 A meetingwas held on July 13, 2021: There was a discussion on costs
associated with holiday pay . Carl Johnson, CFO for City of Novi, attended
the meeting to continue discussions that were pre -COVID regarding an
endowment/foundation opportunity for NPL.

4. Events/Marketing/Fundraising Committee: Outreach opportunities
(Chair: Dooley, Bartlett, Yu, Staff Liaisons & Julie Farkas & Dana Brataniec )
1 Meeting held Monday, July 12, 2021: Committe e reviewed the soft launch of

NPL'snew website and gave their notes and observations . An official public
announcement will be soon . Each Trustee on this committee is planning to
rotate to attend a Friends of the Novi Library meeting - we feel that there

should be more synergy between the two groups. Thank you to the Friends for
everything they do for the library and community. Trustee Yu attended their
July 14th meeting. Trustee Bartlett attended the Memorial Reception for a
new art installation and fun  draiser from the Krupic family - in memory of Peggy
Krupic. People can purchase butterflies which helps raise funds for NPL.
Brochure can be found on the website. More marketing will take place via
email and social media. Read Boxes - currently on display at various public
parks. We have one more box available to place. Director Farkas is currently
working on the location with the city. Working on an idea to hold a public
auction for more read boxes during National Library Month next April 2022.
More infor mation to follow . Currently staff is working on migrating and
launching Patron Point. The hope is to send marketing to all current and
active library card holders via that system. Current e -newsletter is sent vi a
Constant Contact and  approximately 25 00 subscribers opt in.

1 Next Committee meeting is August 2, from 3 -4 PM

Events attended by Board Members:
1 Torry and Kat attended: Un-shelving The Fear In Your DEI Mission webinar
through Lib Assoc . of Ml - Trustee Miche ner was actually the presenter.
1 Alltrustees had OMA training  7/12/21 and the Board Retreat 6/26/21.
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1 Torry attended Friends of Novi Library  7/14/21 .
1 Trustee Bartlett attended the Butterfly Fundraising debut event 6/27/21 .

5. Strategic Planning Committee:
(Chair: Bartlett, Dooley, Staff Liaison 9 Julie Farkas).
1 No meeting; No report
1 Based on the Board Retreat on Saturday, June 26, 2021 , committees are being
asked to ide ntify 2-3 goals to be identified and addressed for 21/22.

6. Building/Landscape Committee:
(Chair: Yu, Cherukuri, Staff Liaison & Julie Farkas)

1 Meeting held on 6/ 22/21. This meeting was general in nature to bring new
members Yu and Cherukuri up to date on building/grounds information.

1 Next m eeting scheduled for  July 26, from 2 -3pm . Director Farkas is currently
working with Barb Rutkowski, Head of IT, on technology damages due to the two
large storms and power outages that occurred on 6/24 /21 and 7/7 /21 which
resulted in the library being closed the evening of 7/7, all day 7/8 and 7/9
Technology was restored for opening on 7/10, but this is a current critical issue for
hardware replacement. An inventory of hardware damages and costs are being
reviewed for insurance purposes.

7. Bylaw Committee: Review of Library Board Bylaws
(Chair: Wood, Bartlett, Michener, Staff Liaison & Julie Farkas)
1 Meeting was held on 7/15/21; Committee met with the attorney to review the
current draft bylaws that were initiated by former committee members (dated
February 25, 2021). There was a discussion abo ut the current state of the bylaw
committee not being recognized formally in the current bylaws as a standing
committee , but has been recognized by President Cra  wford and board members
are currently appointed.

8. DEI: Diversity, Equity and Inclusion Committee
(Chair: Cherukuri, Dooley, Michener, Staff Liaisons & Julie Farkas & Nicole Williams)

1 Meeting was held on July 15, 2021: Community listening session was held on June
22nd. Featured a short video showingt he community what the NPL has done
with DEI over the past year. Many familiar faces in attendance. Comm ents
were primarily board focus ed, and have been shared with the Board at the
Board Retreat on 6/26/1. The Multi-cultural Walk Through has been tabled .
Director Farkas provided an update on activities from the Staff DEI Committee .
Working on Committee Vision/Focus including discrete goals for the coming year.

1 Next Meeting proposed for August 5th

Matters for Library Board Action
1. None

Communications
6/24/21: Rob David 0 Re: Visit to Lakeshore Lending Library ..., 112

,,,,,,,,,,,

6/25/21: Julia Tauro 0 Re: Your apt. in the iCube Makerspace € é ¢ é é é é ¢ é é é ..112
6/29/21: Sharon Trumpy ORe: FineFreeLibrar y Consi der ati ons éld3145x é e é é.

7/12/21: Sue Genschoreck 0Re: NPLWebsit e searching for booklébe é é é é é é ¢
7/15/21; Sharon Trumpy - Re : OMA &L éécéeéeéééeé . 116
7/16/21: Sharon Trumpy 0Re: FOI A Request éééééééééecéeéeéédrbdrré

7/16/21: David Molloy ORe: Abigt hank youéééééeééééeééeééeéblereé.

NoogosrwdE
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Closed Session

1.

Entering into Closed Session:  Need a motion, 2 nd and Roll Call vote to enter into Closed Session

None

Exiting Closed Session: Need a motion, 2 nd and Roll Call vote to enter back into the Regular

Meeting.

Adjo urnment

Supplemental Informati on

|l

Library Board Calendar 8 2021........ccccveiiieeiiieeiieeieesiieeeseee e stee e ste s st e se e stae e sneeenneeeseeeennneeens

2021 Future Events:

f
f
f
f

8/11/21: Friends Regular Meeting at 2pm, Novi Library

8/15/21: Historical Commission Regular Meeting at 7pm, Novi Library

8/20/21: LIBRARY CLOSED®S IN-SERVICE STAFF TRAININEG:30am -4:30pm)
8/26/21: Library Board of Trustees Regular Meeting at 7pm, City of Novi o Council
Chambers

LIBRARY CLOSEDABOR DAY WEEKEN Saturday, September 4 th g 6th

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, Ml 48375, Telephone: 248 -349-0720
http://www.novilibrary.org
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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARD
MINUTES, VIRTUAMEETING
June 24, 2021

Expanded Draft

Call to Order by President, Kathy Crawford
The meeting was held virtually with assistance from the City of Novi. The meeting was
called to order by  Kathy Crawford, President, at 7:02 p.m.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call by Secretary, Brian Bartlett
1. Library Board & All members were present and stated their location.

Kathy Crawford, President
Kat Dooley , Vice - President
Brian Bartlett, Secretary
Sreeny Cherukuri, Board Member
Tara Michener, Board Member
Geoffrey Wood, Treasurer
Torry Yu, Board Member
Student Representatives
Sarah Chang (left virtual meeting at 7:28 pm)
Tarun Tangirala (left virtual meeting at 7:28 pm)
Library Staff
Julie Farkas, Director
Barbara Cook, Bookkeep er
Library Attorney
Tom Schultz
Rosati, Schultz, Joppich & Amtsbuechler

Approval of Agenda
President Crawford addeditemE o0Junet eent h under Presidentds Repor
Michener added item 10 & Under Matters for Board Action - Amendment to add
Juneteenth to the |list of Holiday6s in the Novi Pub
A motion was made to approve the Agenda as amended.

1std Trustee Michener

2nd 8 Trustee Dooley
Roll Call Vote was taken. 7 yes votes. Motion passes unanimously.
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Consent Agenda

1. Approve Minutes of:

A. May 27, 2021 & Regular Meeting
2. Approve Claims and Warrants of:

A. Accounts 268 and 269 (#603 )

A motion was made to approve the consent agenda (items 1 and 2 above) as
presented.

1st Trustee Dooley

2nd- Trustee Michener
Roll Call Vote was taken. 7 yes votes. Motion passes unanimously.

Presentations

1. Eva Sabolcik, Support Services Supervisor Outreach: Will discuss the soft opening
of the lakeshore Lending Library. Grand Opening scheduled for Wednesday, July
7th 6-8pm.

a. Evadiscussed the Lakeshore Lending Library Kiosk; the first self -serving
library kiosk in Michigan. Guest can check out up to 5 items with their Novi
library card.

b. There is a how to use video posted on the Lakeshore Lending Library
webpage. Also, there are directions on how to check out and return
items, next to the self -service screen, at the kiosk.

Trustee Yu has been receiving positive feedback from the community about the
Lakeshore Lending Library. Community members in the North End have also
inquired about expanding services to include remote ability to pick up holds and
return items.

Reports

1. Student Representatives Report
On page 23 of the June Board packet. The June meeting is the last official
meeting for the student representatives and they have been invited to return in
July to present their successful year in review.

2. Presidentds Report (Kathy Crawford)
A. 2019-2022 Strategic Planning Goals & page 24
B. 2020-2021 Goals Document Update o N/A
C. Library Board Retreat Scheduled for: Saturday, June 26, 2021 from 10:00am -
2:30pm
Library Board Committee Assignments Chart 21/22 0 page 25
E. Juneteenth
a. President Crawford commented that Pr  esident Biden declared
Juneteenth a Federal Holiday. She said that Juneteenth has been a
topic of discussion at the Library DEI committee and at the listening
session. She would like for the policy and finance committees to meet
and revisit whether Junetee nth could be added as a paid Holiday for

©
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3.

Library staff. Additionally, she would like the committees to bring their
recommendation to the July Board meeting. She understands that
some of the Board members would like a decision tonight because

this issue has been discussed for over a year. However, some members
of the Board did not have the benefit of that discussion and that

debate.

President Crawford said that boards, commissions, committees have a process for

a reason. There is a responsibility to over 60 ,000 residents of Novi and to the

people and organizations that support the Library financially. Primary responsibility

of making reasoned decisions after discussion, debate and thoughtful

consideration is the primary responsibility of the Board. Therefore , surprise motions
and knee jerk votes create a negative atmosphere and sometimes create

animosity; that is precisely what has created unnecessary conflicts on the Board

in the past. It is Kathyds hope and many ot her

Board can move past the discord of the past.

Treasurerds Repor tpaeS26037frey Wood)
A. 2020-2021 Library Budget Fund 268

The 2020-2021 Library Fund 268 budget (COVID column) calls for revenue of
$3,123,886 with expenditures of $3, 167,505 consuming $ 43,619 of the fund
balance.

B. 2020-2021 Contributed Fund Budget 269

The 2020-2021 Library Contributed Fund 269 budget (COVID column) calls for
revenue of $46,500 and expenditures of $51,050 consuming $4,550 of the fund
balance.

C. Financial Report - May 2021
On page 30 of the June Board packet.

D. Library Fund 268 Expenditure and Revenue Report ending May 31, 2021

Revenue ending May 31, 2021 was $3,175,024.
Expenditures ending May 31, 2021 was $2,631,639.

E. Library Fund 269 Contributed Fund ending May 31, 2021

Revenue ending May 31, 2021 was $34,994.
Expenditures ending May 31, 2021 was $13,215.

F. Balance Sheets for Funds 268 and 269 as of May 31, 2021

Ending Fund Balance for Fund 268 as of May 31, 2021 was $2,824,883
Ending Fund Balance for Fund 269 as of May 31, 2021 was $1,728,758

Director Farkas commented that the answer to

regarding the Defined Contribution account, from the last board meeting, can
be found on page 38 of the June Board meeting.

Page 8
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4. Directords Rakad)rt (Juli e

On pages 38-61 of the June Board packet.
Staff members celebrating anniversaries for July  are:
Keith Perfect 0 Facilities - 9 years

Lisa Brinkman - Support Services - 5 years
Donna Filipiak - Support Services - 5 years
Tracey Pelletier - Support Servic es 0 4 years
Barbara Cook - Administration 0 3 years

Sarah Vander & Information Services & 3 years
Dana Brataniec & Administration 0 2 years

=A =4 4 4 -4 -4 A4

Information Technology Report (pages 62  -63)
Facilities Report (pages 63)

Information Services Report (pages 64 -67)

Support Services Report (pages 68 -70)

Library Usage Statistics Report (pages 71 -79)
Friends of Novi Library o (pages 80 -83)

G. City of Novi Historical Commission & (pages 84 -87)

Director Farkas commented that the Novi Public Library will partner with Novi

Community Schools to participate in OverDriveds
OverDrive is one of the libraries digital distributors of eBooks, audiobooks and

online magazines. More information can be found on page 38.

nmmoow>

On page 42 is information about the Butterfly Garden Wall. A new donation
opportunity for the community.

Trustee Cherukuri asked about what percentage of high school students do not
have a public library card.  Director Farkas will get this information for Trustee
Cherukuri.

Matters for Library Board Action
1. Cease fine free exception status for materials returned late, due to Pandemic,

beginning Tuesday, September 7, 2021. (Finance Committee)

A motion was made to  cease fine free exception status for materials returned
late, due to Pandemic, beginning Tuesday, September 7, 2021.

1st- Trustee Cherukuri

2nd - Trustee Dooley
Discussion: Trustee Bartlett explained that the Finance Committee discu ssed this
motion. He said the average fees (fines) that were due to the Novi Library were
$2.00 per library card, which is not a tremendous amount of dollars from that
standpoint. Also, with this consideration, fees will not be removed for lost or
missing materials which encompasses a larger dollar amount owed. Additionally,
the library has no control over fines charged to other libraries that are checked
out with the Novi Library card.

Trustee Michener clarified that fines represent amounts owed to the | ibrary for
books that are overdue and the term fees is for lost materials. Trustee Michener
discussed fines charged to library guests and cited examples and
recommendations from the Government Alliance on Race and Equity in libraries.
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She defined individu al, institutional and structural racism. Based on her research,
racial equity and inclusion must be at the forefront of how libraries form polices.
Trustee Michener provided an example where staff judgement can be used in

certain areas such as waiving libr  ary fines and this means that implicit bias may
play a role in the decision. Also, she added that there is a sense of shame that
comes with not being able to pay a fine, along with a feeling of being blocked

from the library, which contribute to systemic b arriers. Trustee Michener said that
most library professionals agree that fine free is the way to go. Also, fines that

accrue can put a hardship on guests that are struggling. Also, Trustee Michener

said that the Novi school district recognizes there are d isparities and gives away
food without any questions asked.

Trustee Cherukuri thanked Maryann Zurmuehlen for providing data on the

demographics and characteristics of cardholders with fines. He said in an ideal

world there would be no fines, utilitybil s, parking tickets, etc
reality. Trustee Cherukuri said that a I|ib
relationship with a government entity. He wants that relationship to be

approached with respect and responsibility. He added that t he data shows that

few of the blocked cards are actually children and the worst offenders are mostly

adults in his age group. Going fine free only covers Novi Library books and does

not cover the vast majority of TLN network books. Also, with going fine fr ee a vast
majority of this expenditure is recovered from the middle class. Renewing books is

not at the discretion of the library staff and it is done automatically through the

system. Appeals can be made to library management for special cases and card

suspensions are flushed after 2 years. He said the library is approaching this issue in

a way that is much more targeted and financially effective and he does not think

fine free is advisable for the community.

é but
rary

Trustee Dooley asked Director Farkas if (duri ng the year of COVID when the library

went fine free) there was a significant impact with regards to diminishing any

services or value to the community, while the library was not collecting those

fines. Director Farkas said there was not and in fact the li brary tried to enhance

and add more ways to connect with the community better during the COVID

restrictions. Trustee Dooley said the library was not able to take in those fines

(during COVID) and although restrictions were in place in regards to visitation to

the Iibrary, the value in terms of access to bo
detracted from or diminished in any way. Therefore, there is proof now that the

library was able to conduct business despite the circumstances of COVID and

actuallyaddmore val ue with podcasts, etcé because of t
does not believe the library needs to rely on the fines revenue anymore. She

agrees with all Trustees that spoke so far on fees; that fees will continue to be

incurred on lost materials. She would |  ike to remain fine free and not start to

collect fines again.

Trustee Yu one hundred percent agrees with what Trustee Dooley just explained.
When going fine free was brought up originally during budgeting time a couple
years back, he voted no because he wanted to see this in action and now this
was implemented (fine -free) as a good faith effort. Trustee Yu said that students
do struggle to get fines paid off and he would like to not see these student
accounts blocked, citing the bigger goal is to get the materials back, so he does
not see a purpose in charging late fi  nes for overdue materials.
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President Crawford asked if a person has extenuating circumstances if the library

has a procedure in place for these guests. Director Farkas said the staff works very
hard to be equitable and they have allowed for exceptions. P resident Crawford
said that in the past, working with community action groups has enforced her

concept of responsibility of having a borrowed book. It is easy in this busy world to
forget that a book is due, but she personally has always felt a degree of

responsibility to the library property.

Director Farkas personally has always been in favor of going fine free for reasons

of good will to the community and embracing a barrier -free environment, which
fits in with the strategic planning and making the lib rary more barrier free.
However, her financial concern is that during the COVID year although the library

did not have the fine revenue come in, the library did not experience normal
expenditures during that time frame. So there is no apples to apples comp arison
to take away from that year.

Trustee Bartlett discussed TLN network implications with Novi going fine free. If a
patron through TLN has borrowed a non  -Novi item normal fines would accrue

and be paid to the borrowing library. Only Novi materials f or Novi patrons would
be fine free.

Trustee Dooley asked how much data would be required to make the apples to
apples comparison. The motion as it stands, if approved allows the library to start
collecting fines again beginning September, with the start of the school year.
Trustee Dooley asked if the makers of the motion would consider extending the
time before the fines start up again to gather an apples to apples comparison.

Trustee Bartlett was interested in a number of different measurements where th e
Board could understand the distribution of fines within the library network, the
distribution of fines to other libraries and the liability situation where the library has

to collect a fine for another library in the TLN network. He added that the librar y
currently does not have that number. Trustee Bartlett would like to see these

numbers if all would go back to normal. Fine free is not a tabled issue forever.

Trustee Michener appreciates the comments from Director Farkas and Trustee
Dooley. She wants to make sure the humanity piece is also a measurement and

not entirely dollars and cents. She added that personal situations change and

one situation is not always relatable to everyone. Trustee Michener wanted to
address discrimination bias which isinth e research that she read. For example, in
one situation a person sympathizes with a sick person that is unable to pay the

fines, but not with the person who was unable to get to the library due to a
transportation issue. This example could lead to shaming for the person who had
the transportation challenges. Trustee Michener is interested in a trial for fine free

as recommended by Trustee Dooley and Bartlett. Trustee Michener recommends

a fine free trial period for 6 months from, July 0 Dec, 2021 and the li brary would
not be locked into fine  -free and the Board can re  -evaluate for January 2022. Her
preference is fine free, but she is willing to work with the Trustees.

Trustee Bartlett suggested to the maker of the motion (Trustee Cherukuri) whether
the board can amend the motion to remain fine free until the end of the year
with fines being reevaluated at the January meeting.

Page 11



Trustee Cherukuri is concern about finances and the opportunity cost that does

affect some of the disadvantaged people. For example, less hiring of part -time
people due to COVID, creating a reduction in part time salaries. If fines go away
permanently and are not collected the money (approximately $60,000) goes

back to the middle class, creating a loss of potential job opportunities due to
positions not being filled. He does not believe that this is a good use of the

$60,000 and believes little of that would even benefit the disadvantaged people

and he prefers to stay with the original motion.

Roll Call Vote was taken and the motion fa iled. 3 yes votes and 4 no votes.
Yes Votes: Wood, Bartlett, Cherukuri
No Votes: Trusteeds Michener, Yu, Crawford,

Director Crawford asked if a Board Member would like to make a new motion.

Trustee Michener made a motion to provide our library com munity, patrons and

staff an opportunity for a 6 month trial for fine -free from July, 2021 & Jan. 2022.

Director Farkas clarified the time frame, which is the 6 months of July -Dec., 2021.
1stTrustee Michener
2nd- Trustee Dooley

Discussion: Trustee Michener said this is a really good opportunity for the Board.

She said that people are struggling and the middle class is shrinking. It is the

Boardds responsibility to serve in the best

opento all

Roll Call Vote was taken. 7 yes votes. Motion passes unanimously.

Approve the expenditure for Parking Lot maintenance in account 976.100 Capital
Outlay in the amount of $10,700.00 with A&R Sealcoating for fiscal year 21/22.
(Finance Committee)

A motion was made to approve the approve the expenditure for Parking Lot
maintenance in account 976.100 Capital Outlay in the amount of $10,700.00 with
A&R Sealcoating for fiscal year 21/22. (Finance Committee).

1st- Trustee Bartlett

2nd - Trustee Michen er

Discussion: Trustee Bartlett explained the motion was discussed in the finance
committee and the original quote was less prior to COVID. He stated that asphalt
increased unexpectedly, during COVID, by approximately 30 percent and

asphalt is continually increasing as petroleum increases. He encourages all Board
members to support this motion.

Trustee Cherukuri researched this and checked to see if the schools could
coordinate efforts for better pricing. He discovered that the schools do crack
filling a nd not seal coating as part of their maintenance.

Director Farkas commented that City employees recommended crack filling and
seal coating and because it is a City building she does look to them for
estimates/recommendations. She did look to see if there was a coordination
opportunity with the City and they did provide companies that have done work

in the past. This was not a bid because it was under the $15,000 threshold.
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Trustee Dooley finds the bid competitive and is in favor of the motion.

Director Farkas clarified that this is not a full seal coating of the entire parking lot,
just fixing areas where cracks need filled and seal coated.

Trustee Michener is in favor of keeping up maintenance in order to put the library
building and grounds in a be tter place to avoid long term costs.

Roll Call Vote was taken and the motion passes with 7 yes votes.

Approve the expenditure for a 5 year maintenance agreement with
Envisionware, vendor for Lakeshore Lending Library Kiosk, in account 734.000
Computer Software/Licensing in the amount of $27,720 for fiscal year 21/22.

A motion was made to approve the expenditure for a 5 year maintenance
agreement with  Envisionware, vendor for Lakeshore Lending Library Kiosk, in
account 734.000 Computer Software/Licensin g in the amount of $27,720 for fiscal
year 21/22.

1st- Trustee Dooley

2nd - Trustee Bartlett

Discussion: None
Roll Call vote was taken and the motion passes unanimously with 7 yes votes.

Create an email address that includes ALL library board members as recipients
and can be sent as one email; make available on the libraries website for public
use. (DEI Committee recommendation)

A motion was made to create an email address that includes ALL library board
members as recipients and can be sent as one e mail; make available on the
libraries website for public use

1st Trustee Cherukuri

2nd-Trustee Yu
Discussion: Trustee Dooley asked if this includes the entire board on the DEI email.
Director Farkas said this is an email that would go to all 7 Trustees.

Trustee Michener wanted clarification that this does not eliminate the DEI email
and Director Farkas said nothing is taken away and this just adds another email
group which includes all 7 Board members.

Roll Call Vote was taken and the motion passed una nimously with 7 yes votes.

Approve additional library closings for calendar year 2022

A motion was made to approve additional closings for calendar year 2022 with
minor corrections made in discussion below.
1st Trustee Yu
2nd- Trustee Dooley
Discussion: Trustee Michener pointed out minor changes to the document on
page 43, in parenthesis the wording says Christmas Day for the 24 th instead of
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Christmas Eve Day and the 25 t shows closed instead of Christmas Day. Director
Farkas will correct.

Trustee Doole y wanted clarification on the Friends event. It is not being held in
2021 but the event is planned for 2022. Director Farkas addressed the note at the
bottom of the closures requesting that the February 24 th meeting be held on
February 17 t due to a Directors schedule conflict.

Roll Call Vote was taken and the motion passes unanimously with 7 yes votes.

Approve 2 nd Draft: Charges for Damaged, Destroyed or Lost Materials (Notes:
Only approve this policy if the Board is not charging la te fees on materials)

A motion was made to approve 2 nd draft of this policy - Charges for Damaged,
Destroyed or Lost Materials (Notes: Only approve this policy if the Board is not
charging late fees on materials) . Updated with fine free dates as discusse d
below.)

1st Trustee Bartlett

2nd-Trustee Michener
Discussion: Director Farkas clarified that since the Board is not charging fines, at
this time, then this policy would need updated to reflect not charging for overdue
fines on materials. Trustee Cheruk uri expressed that a date was identified in an
earlier motion, when the board extended fine free through and asked if that date
should be reflected on this policy. Director Farkas said thank you and yes this
policy needs updated to include the extended dat e that fines will not be
collected through. Director Farkas will update the policy to reflect no fines from
July dDec 2021. Attorney Schultz suggested that the maker of the motion and the
2nd are asked if they agree with the discussed changes to the 2 nd draft of the
policy. Both Trustees are in agreement.

Roll Call Vote was taken and the motion passed unanimously with 7 yes votes.

Approve 2 nd Draft: Distributions and Postings (Reviewed by attorney, staff and
Policy Committee)

A motion was madetoa ppro ve 2nd Draft: Distributions and Postings (Reviewed
by attorney, staff and Policy Committee)

1st Trustee Michener

2nd-Trustee Dooley
Discussion: Director Farkas noted that minor grammatical changes were made to
the document.

Roll Call Vote was taken and  the motion passed unanimously with 7 yes votes.

Approve 2 nd Draft: Unattended Child Policy (Reviewed by attorney, staff and
Policy Committee)

A motion was made to approve 2 nd Draft: Unattended Child Policy (Reviewed by
attorney, staff and Policy Committee) as amended in discussion below.

1st- Trustee Wood

2nd-Trustee Yu
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10.

Discussion: Trustee Michener suggests amending point 7 to if any child 12 years or
older has not been picked  up at closing time staff will contact public safety to
request assistance. She said that if you are under 12 you have to be

accompanied by an adult at the library, so there is already someone at the

Library with them. Director Farkas clarified that a chi Id 12 years of age or older
can be at the library without supervision and if the staff runs into a situation with a

child under the age of 12 is at the library, at closing, without supervision, the

library staff will call public safety for assistance. The attorney, Tom S., noted point 6
is addressing children 12 years and older. Point 7 is really about children 12 years

and under. He thinks what is causing Trustee Mi

about being picked up, not the age category. He suggested phras es the
sentence different, for example if a child under 12 years is at the library
unattended (without supervision), at closing time, the staff will call public safety.
Keeping points 6 and 7 age groups the same. President Crawford asked the
maker of the motion and the second if they agreed with the change and they
both agreed.

Roll Call Vote was taken and the motion passed unanimously with 7 yes votes.

Approve 2 nd Draft: Campaigning, Petitioning, Interviewing and Similar Activities
(Approved by attorne vy, staff and Policy Committee)

A motion was made to approve the 2 nd Draft: Campaigning, Petitioning,
Interviewing and Similar Activities (Approved by attorney, staff and Policy
Committee)

1st Trustee Dooley

2nd-Trustee Michener
Discussion: Trustee Cheru kuri noted the policy is all red and asked if there is a
current policy on this. Director Farkas included the draft in the last packet and the
policy is similar; just cleaned up. Additionally, it was reviewed by Policy
Committee and there did not seemto b e many discrepancies or concerns.

Roll Call Vote was taken and the motion passed unanimously with 7 yes votes.

Approve Juneteenth to be added to the employee handbook to the list of
Library Holidays. (this would be a paid Holiday, as all Holidays are paid in the
handbook)

1st Trustee Michener

2nd-Trustee Dooley
Discussion:
Trustee Michener said this is a passion point for her, the entire community and this
is an American issue. She said many board members have listened to the listening

session and have heard the participantds passio

Board6és going back and forth on this topic.

right for the community and honor this Holiday, like this country has. Trustee
Michener said this all happened on American soil where Black people dedicated
their lives freely and m any people can relate to how important that is. She said as
the longest Board member, she has seen a lot of camaraderie around a lot of
issues and she is saddened that this has not been taken in the same way. She said
it is a small gesture to make things r ight and aligned. She said be careful not to
micro -aggress each other and she has been waiting a year for this and it is not a
knee jerk reaction for her. It is true Independence Day for many people and

She s
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delaying is not acceptable. She implores the Board to be fair, equitable and
inclusive and she implores the Board to say yes.

President Crawford addressed that the knee jerk reaction statement she made
earlier is in regards to other motions made throughout the previous year and not
about Juneteenth. She en  courages members take time and give thoughtful
consideration when bringing forth motions. This Board is relatively new and
President Crawford likes to follow a process. The process she believes the Board is
best served by is going to the committees and hav ing them bring forward the
recommendations. She has no problem with the Holiday, believes it is a part of
American History. But she encourages following a processes by going to the

Policy and Finance Committees for recommendations to move forward at the

ne xt meeting.

Trustee Bartlett discussed the paid Holidays offered to staff and would like that
compared to what the offering is in the country. Director Farkas clarified that the
library currently offers 10 paid Holidays to the staff; one of which is a fl oating
Holiday for the month of November for Veterans Day. Trustee Bartlett said
according to the Bureau of Labor and Statistics the number of paid Holidays
offered to hourly employees in the United States is 7.6 days, for professionals it is
8.5 days; bot h which the library is over. Trustee Bartlett is in support of moving the
floating Holiday for Juneteenth. Holidays are different throughout the world,

some US businesses offer 9 and in Germany they offer 20 paid Holidays. He feels
10 Holidays is a genero us package compared to standards inside the country.

Trustee Dooley did some research on packages offered by other libraries. She
reviewed class VI libraries that are city libraries and not district libraries. She
reviewed hours that other class VI librar ies (such as Detroit, Grand Rapids) are
open and determined that Novi is open significantly more. The Novi Library is

open 7 days a week, M -Th for 11 hours, Fri & Sat 8 hours and Sunday 6 hours a
day, which is 66 hours a week and 344 days for the year. In the private sector, a
typical salaried employee, in a year, works 2,080 core hours. Library core hours

are approximately 3,102 not including added events or programs. She would like

to include how much more the staff works and how many more hours the libra ry is
open, to be considered when it comes to reviewing packages offered. Trustee
Dooley also added that Rochester Hills has 31 days off and Novi is not even close

to that. She said on top of that the Novi Library has lots of amenities and value

that it br ings to the community. She is imploring the Board that adding one more
paid Holiday is justified beyond the actual understanding of the Holiday and the
Board knows where Trustee Dooley stands with that. She believes it is justified from
a benefits package  and she wants to add one more paid Holiday.

Trustee Cherukuri believes this is an important Holiday for America and he does

support the idea. Respectfully he disagreed wit
analysis, which compares the opening of the libra ry to the hours an employee

works and employees are not expected to work 3,102 hours a year. He thinks it is

not fair to benchmark other libraries and Novi is responsible to the taxpayers. He

said there are an increasing amount of benefits accruing to publ ic sector

employees which do not accrue to the private sector. Novi Library has 10

Holidays, 12 sick days and 6 personal leave days and vacation from 10 to 25 days

depending on seniority. He supports what President Crawford said about going
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through the pr ocess and he believes that the Board can get there and achieve
this in an amicable way.

Trustee Dooley appreciates Trustee Cherukuri 6s
that the staff does not work an employee the entire 3,100 hours a year. However,

it is important to look at the other libraries. Novi has over 60,000 plus taxpayers

and some of the other communities she reviewed in the same class are

significantly larger and yet they open and offer less. Also, comparing government

to private sector is not a fair comparison. There is no comparison in terms of pay

between these sectors, the benefits lie in the perks such as days off, Holidays, and

benefits. Private Sector employees make way more compensation, have more

opportunity for growth and that is not even including their benefits package.

Trustee Michener as member of the Black community and having ancestors that

gave free labor to this country and are a part of the fabric of this country, to hear

some of the debates around this topic is heart wrench ing for her. She in the past
year has been torn apart by so many semantics with approving this Holiday, as it

was approved as a Holiday then taken away. She represents more than herself as

a member of the board. Trustee Michener said that the libraries ne w HR Specialist
wrote a letter today saying she listened to the listening session and she has
researched and the Board definitely needs to do this. Trustee Michener said that

the library HR specialist is an expert in DEI like herself. When the board is arg uing
labor over people who have worked in this country for free it feels ironic and

unfair to her. Trustee Michener said she is only asking for a paid Holiday, and does
not believe it is about money because this library has so much wealth. She wants

the Bo ard to honor this commitment and by not doing so sends a message to the
community; this has been delayed for a year. Trustee Michener said that every

person on the DEI Committee is for this, except Trustee Cherukuri.

Trustee Cherukuri said the perceptio n that the public sector is less compensated is
an outdated concept, studies have shown across the board that when you look

at the benefits package, the quality of benefits, the retirement plan, and civil
service benefits, etcé t helggeviatbetplivatesectoc eed what
Beyond that Novi is a diverse economic community not all parents work for the

big three corporations; it is a top to bottom community that also has plenty of

parents working in blue collar jobs. Trustee Cherukuri wanted to cla rify what
Trustee Michener said and he said that everyone on the DEI Committee agreed

to make Juneteenth a paid Holiday and the difference was that they could not

agree on how to pay for it. He said it is not disrespectful to ask how to pay for
something, as a Trustee they are entrusted with this. Trustee Cherukuri said that by
failing to follow the process a poorly formed resolution was passed which has

caused a lot of this angst. He said that people are working in the right direction

but you have to lett hem work.

Trustee Michener said it was not a poorly formed motion and finds that offensive.

When she brought it to the table it was discussed and it was quickly adapted. She
said she represents every Black and non  -Black person that believes in it. She

rec ommends Trustee Cherukuri watch the library video.

Roll Call Vote was taken and motion failed. 3 yes votes and 4 no votes.

Yes Votes: Trustees Michener, Dooley, Yu
No Votes: Trustees Cherukuri, Crawford, Bartlett, Wood
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Public Comment

President Crawford asked that remarks be limited to those pertaining to matters before
the Board, to Board business or policy, or to issues of community concern or interest.
While comment upon the action, inaction, or performance of the Board, the Trustees,
employee s, and consultants is allowed, inappropriate, profane, vulgar, or abusive
language and personal attacks will not be tolerated. She asked Citizens to state their first,
last name and Novi address.

Tia Marie Sanders, PO Box 107 Novi, MI. Tia Marie thanked T ara Michener for continuing

to advocate for what she says the country understands and the planet understands but

the newly appointed Board members, whether they are able to articulate that they

understand it or not, but she does know that they understand a nti-Blackness. She said this
process has been the most painful that she has ever gone through as a citizen of this

City. She has sat through this and other Board calls and says she has listened to micro -
aggressions, exceptions being made when it benefits t hose that are not Black and micro -
aggressions towards the Black community. She said she has every single time come on

these calls over the last year looking, searching, hoping, wishing, praying that based on

just what has happened in this last year to citi zens of this community that there would be
some other kind of understanding. Tia Marie just listened to the recent comments about
paying for Juneteenth and comments about private sector making as much money as

the public sector. She said if the board is go  ing to pull out those stats they need to go

one more step deeper and understand that in the public sector Black people in

Michigan make up 60% and yet they make the least amount of money; under $30,000.

She said in the private sector Black people make up 4 5% of the private sector and still
make under $30,000. She told the Board not to use another statistic to talk about what is
comparative, when they do not understand Blackness. She said all that they have

continued to do, as a Board, is continue to perpetu ate anti -Blackness which does not
make her feel safe as a resident. It does not make her feel confident in the choices the

Board is making, that they are not doing the slightest amount of research on the

community that is telling the Board what is needed a nd required. She added when the
Board talks about taxpayers those are her taxpayer dollars in that building. She said her

tax dollars decided that she does not mind paying taxes so that Juneteenth can be paid

for. She is disappointed in the entire process  surrounding the anti -Blackness that she has
seen.

Regina Sharma, did not state her address. Regina said this is the third time that she has
addressed the Novi Library Board in the last 6 months for what she has witnessed as
bullying, suppression and disc riminatory tactics by both Library administration and Board
members toward Trustee Tara Michener and a continued failure to address anti -Black
hate and honor the Boards responsibility of stewards of the community. In February when
she first addressed the B oard it was because Trustee Michener was questioned as to why
a hate clause would be a DEI initiative, a policy that would protect visitors of the library

from discrimination and since that time she has continued to witness a lack of

transparency and conti  nued dishonesty with regards to Juneteenth, a Holiday which
referenced earlier in the meeting is now a Federal Holiday, a conversation that has been
going on for over a year now. Regina said that the
suggesting that voting on Jun  eteenth would be a surprise vote or a knee jerk motion is
simply inaccurate because this motion has been on the Board agenda for over a year

and the rationale that the Board has new Board members undervalues their responsibility

to the community because it is the responsibility of a Board to still honor full service to the
community even in times of transition. She said that indicating that the Board is going to
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postpone this matter for vote once again rationalizing; is what has caused animosity
despite it being on the agenda for over a year is suppression, avoidance and continuing

to inflict harm on the community members. She said the feedback from Board members
calculating the financial impact of the Holiday representing liberation in the Country for

the Black community is to her is problematic at best and racist at worst. She asked if the
Board would quantify that same financial impact if the Board were discussing whether
employees would receive a paid Holiday for Christmas or the 4 th of July. She has also
heard members of the Board in recent past meetings question whether racism is really a
problem in Novi despite numerous members of the community providing resources on
Black hate and repeated harassment experienced by Black members of the community

in Nov i. She said their behavior as a Board is shameful, unacceptable and she said they
are an embarrassment to the Novi Community. She is not sure why after repeated public
comments that have gone on for many months including those from the DEI Listening
Sessia on Tuesday that the Board at the very least is not humiliated be their behavior.

She is not sure if the Board thinks that no one is watching them, but she assures them that
the Novi Community is watching, the Metro Detroit Community, at large is watching and
they will take the Boards racism into account if they so choose to pursue another public
office again.

Sharon Trumpy, did not state address. Sharon wished she could say that she found the

vote surprising and she is saddened to say that she does not. She said it is quite apparent
that the only time the Board feels that they need more time to do research is when they

are upholding their anti  -Blackness. The only time there is confusion about policy is when it
applies to the Black community and their nee ds. She does not even understand what the
point is in having the community listening sessions are because she does not see that the
communityds needs are addressed by the Board. Shar o
the same standards for the Board thatis  imposed on the commenters. She said the group
comment policy talks about not using abusive or disrespectful speech yet she has seen

that go on for over a year now towards Trustee Michener. She would invite anyone who is
confused on this to go to YouTube ch  annel and watch NNRAA where you can watch a
compiled video of all of the Board discussions about Juneteenth. She said this is not a

new issue and there is no excuse for any Board member not being prepared to vote on it
tonight. She would like to invite any  one who is listening and outreached by this to join
Sharon in person at the Library this Saturday at 10:30am when the Board will be having

their annual retreat, which is open to the public under OMA guidelines. She said she will

also be emailing the Board  with her feedback on the Boards discussion of fines and she is
glad that the Board took a pause on fines. She thanks Trustee Dooley for that suggestion

and she said some of the Boards discussion tonight was uninformed and ignorant and

there is plenty of ev idence that shame and punishment do not motivate people. The

boards thinks it is their job is to teach responsibility to children who have no ability to

return their own materials or to shame people into having to disclose their personal
extenuating circu mstances to be extended grace at a resource that is supposed to

educate and empower the community is shameful. She is livestreaming this right now

and she will make sure that she is sharing this widely because the Board has let her down
again.

Betsey Beaudoin, did not state address. Betsey thanked the Board for the thoughtful
discussion on the fines. She really appreciated the professional way that that
conversation took place and she thinks that the pause was a good start and she would
like to see that continue and it to be extended as a permanent policy. Betsy was
disheartened to see that all of the decorum that the Board showed disappeared when
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the Juneteenth discussion began, asking to have it sent back to Committee, in her
opinion, is unnece ssary as it has been a constant discussion with the Board for over a
year. She understands that some of the Board members are newer, but they are able to
read the minutes or watch the videos. She would think that given the amount of
controversy surrounding this that they would have showed up prepared to do their job as
Trustees. She thinks that the Board owes the community the fiscal responsibility and that is
important, but she also thinks the respect that the board owes the community is
paramount and need s to be a focus of their work. Asking people to wait longer after
they have waited a year is appalling, unfair and unkind. She really would like to see the
Board be more prepared to do their jobs professionally as they seem to be in regards to
the fines di scussion. Betsey thinks that everyone on the Board could have been more
prepared to have this conversation in a graceful and not embarrassing way. She thinks
the Board has once again embarrassed the community and she thinks there is way too
much bullying t owards Trustee Michener. She said to see it again and again and again is
not an accident that it keeps happening when it has been pointed out to the Board and

it continues to happen. Betsey said she doesnot

that they are coming off as racist, she thinks it is something that the Board does not care
about. She said if this was important to the Board to make sure that their behavior was

not impacting the Black community in a negative way this behavior would have been
corrected by now. She as a member of this community she would really like to see this go
better and shebds guessing that they have
really hopes in the future that the Board gets things right and a lot quicker; please do
better.

Committee Reports/Non _-Action Items
1. Policy Committee : Review current public policies for the Library
(Wood -Chair, Bartlett, Michener, Staff Liaison 0 Julie Farkas

t o

1 Staff Committee : Julie Farkas, Barb Rutkowski, Maryann Zurmuehlen, Bett vy

Lang, Keith Perfect, Dana Brataniec and Hillary Hentschel.
1 No meeting; No report

2. HR Committee : Review HR Policies for the Library, Director Review & Goals
(Crawford 0 Chair, Staff Li aison & Julie Farkas & Nicole Williams)

1 Staff Committee : Julie Farkas, Nicole Williams, Lindsay Gojcaj, and Kirsten

Malzahn.
1 No meeting; No report

3. Finance Committee : Financial plan based on building assessment review, Library
endowment investigation.

(Bartlett - Chair, Cherukuri, Wood, Staff Liaisons & Julie Farkas & Barbara Cook)
1 A meeting was held on June 10, 2021

91 Discussion items: collection of fines for late returned Novi materials by Novi
residents: reviewed parking lot quotes: moving forward with a library
endowment & scheduling a meeting with City of Novi Finance Dept.;
maintenance agreement for Lakeshore Lending Library with vendor.

S5yr.

wai t

Page 20

t

hi

0



Events/Marketing/Fundraising Committee : Outreach opportunities
(Dooley @& Chair, Bartlett, Yu, Staff Liaison & Julie Farkas& Dana Brataniec)
1 Meeting Scheduled for Monday, June 21 st 3-4pm via zoom.
1 Upcoming meetings on July 12 and August 2
a. Library/ Community Events Attended by Library Board Members
1 Will update at the next meeting
b. Grand Opening of Lakeshore Lending Library: Tentative for Wednesday,
July 7th,

Strategic Planning Committee :

(Michener & Chair, Dooley, Bartlett, Staff Liaison 9 Julie Farkas)
1 No meeting; Nor eport

1 There will be a goal setting component at the Library Board retreat in
relation to the current Strategic Plan 2019  -2022.

Building/Landscape Committee

(Yu 0 Chair, Cherukuri, Staff Liaison 0 Julie Farkas)
1 Meeting scheduled for June 22, 2021,3 -4pm in person

Bylaw Committee: Review of Library Board Bylaws

(Wood 0 Chair, Bartlett, Michener, Staff Liaison 0 Julie Farkas)
1 No meeting; No report

DEI: Diversity, Equity and Inclusion Committee
(Cherukuri & Chair, Dooley, Michener, Staff Liaisons ¢ Julie Farkas, Gail Anderson,
Dana Brataniec, Nicole Williams)

1 Meeting was held on June 17, 2021.

9 Discussion items: Julie Farkas reported that a separate staff DEI Committee
has been formed based on comments of the DEI Board Committee being
too big, they met for the first time on 6/8/21; discussion on format for the
Community Listening Session for Tuesday, June 22 nd at 7pm and
incorporating a very short video if ~ time allows for updates; DEI Committee
email will stay active and will be monitored by the committee for public
use to address questions/comments related to DEI; Tara Michener will
provide examples of an Advocacy Kit and Multicultural Walk -thru to DEI
Com mittee for library staff to execute.

i. Update: Trustee Cherukuri commented that the listening session
was Tuesday and many great, passionate comments were made.
Most of the comments were towards the board and board actions
and less towards the staff. He ask ed Director Farkas to share the
comments to the board and review at retreat.

ii. Trustee Michener asked if the comments are taken to the board is
that taking away the DEI Committees jurisdiction. Trustee Cherukuri
said good question and the comments were made about board
actions and as a board they move as a whole, so he does not feel
it is appropriate to respond without the board included as a
whole. Trustee Michener would like to continue to discuss more
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about this in DEI Committee, that she is a part of. S he voiced her
concern for the direction the DEI Committee is heading and said
that two employees are quitting DEI.

iii. Trustee Bartlett commented on the listening session and said there
were various requests by the public to have board members
respond in that session. He said that is a dangerous situation and
as soon as you go from the DEI of three members to adding
another person from the board making comments in that session
you have gone to a majority, a quorum, which OMA says
speci fically yoammendnstaffthatdcommehted this
is a listening session repeatedly.

Communications
5/26/21: Lee Linton, Re: Seed Library

5/26/21: Erica Darby, Re: Volunteerism

5/28/21: Sreeny Cherukuri, Re: Mental Health Teen Stress Program
6/7/21: Carol Soborowski, Re: DEI Committee

6/7/21: Sharon Trumpy, Re: DEI Committee

6/8/21: Sharon Trumpy, Re: DEI Committee

ok wbd PR

Closed Session
1. Library Director Annual Evaluation and discussion for performance period July 1,

2020-June 30, 2021.

Entering into Closed Session : A motion w as made to move to closed session for
purposes of discussing Director Farkas annual review.
1stA Trustee Bartlett
2nd Trustee Dooley
Roll Call Vote to move to closed session was unanimous.
Closed session began at 9:45pm

Exiting Closed Session: A motion was made to end closed session and return to the
Library Board Meeting.
1sfi Trustee Dooley
2ndA Trustee Yu
Roll Call vote to end closed session was unanimous.
Closed session ended at 10:14pm

President Crawford commented that the director was given a more than meets
expectations review for a number of reasons; providing key leadership in a number of
categories.

A motion was made to approve a 2% increase in wage for Director Farkas who
achieved a more than meets expectation review of 2020 -2021.
1s-Trustee Wood
2nd-Trustee Cherukuri
Discussion: The library staff who meet expectations, received a 2% increase.
Director Farkas thanked the board and appreciates the opportunity to work with
the board.

Roll Call vote was taken and the motion pass ed unanimously, with 7 yes votes.
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Adjournment
A motion was made to adjourn at 10:20p.m.

1stfi Trustee Michener
2ndf - Trustee Yu
Roll Call vote to adjourn was unanimous.

Brian Bartlett, Secretary Date
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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARD
LIBRARY BOARD RETREET
MINUTES
June 26, 2021

Final Draft

Call to Order by President, Kathy Crawford
The meeting was held in the North East Conference Room of the Novi Library
Called to order by President Kathy Crawford at 10:30 AM

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call by Secretary, Brian Bartlett
2. Library Board 9 All members were present and  stated their location.

Kathy Crawford, President

Kat Dooley, Vice - President

Brian Bartlett, Secretary

Sreeny Cherukuri, Board Member

Tara Michener, Board Member

Geoffrey Wood, Treasurer

Torry Yu, Board Member

Library Staff

Julie Farkas, Director

Library Attorney

Beth Saarela , Rosati, Schultz, Joppich & Amtsbuechler
Guest Presenter

Lee Meadows , Facilitator for Goal Setting

Approval of Agenda
A motion was made to approve the Agenda.
1stg Kat Dooley
2nd § Sreeny Cherukuri

MOTION APPROVED 7-0
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Goal Setting Discussion

Facilitator Lee Meadows : Kicked off the session and discussed the overall functions of the library.

Identified and discussed the key constituencies involved in running the library. Those
being the Library staff in  charge of day to day operations. The Library board is
responsible for providing oversight and monitoring of library operations. And the
Community as a whole that is not only the end customer of the library, but provides
critical feedback as to how the | ibrary is doing.

The board is key in both establishing strategic goals, and identifying what the key
barriers to achieving those goals. Identification of key barriers are critical as well as
developing a plan to overcome those barriers.

In the goal set ting piece, the board must provide the critical direction to staff in
achieving these goals and

Wood: From corporate world, the 3 year plan is followed up with a plan as to how

we get there. How do we move towards achieving the goals. He feels strong ly
about the goals as written. But feels that Staff focuses on the goals, but the board

needs to provide the critical direction to staff as to achieving these goals. This

requires regular monitoring to assure that the library as a whole is on track to ac hieve
them.

Crawford : Reviewed the strategic goals for 2019 -2022
3. Empower Universal Literacy

4. Escalate and Innovative and Inclusive Culture
5. Enhance Core Interactions within our diverse community

Bartlett: Looking as to how committees can set their object ives to help achieve the overall
goals. The committees should have objectives and that map up to achieving the
overall goals to be effective.

Michener: Wants to be sure that the strategic goals meet the goals of all members of the
community. There have been incidents and situations in the library that have not
received the proper attention from the board and library staff. We need to be sure
that goals are achieved for all members of the community especially underserved
minority members and community m  embers currently in need. The board and staff
needs to recognize that there are members of the community still have had
significant economic impact of COVID. As the first black person on the library board,
itds a constituency that needs representation.

Cherukuri : Discussed the changing role of the library and the different needs of community
members. Used the analogy of the New York Subway System. It no longer is that way
as wealthier patrons have left the system. In a similar fashion, citizens may u se the
library system less replacing it with Amazon and internet subscription. Need to have
a means of reaching all citizens.

Yu: Sees a need to better showcase the library and tell our positive story t o help drive public
interest. Attheboardalso needs to address the publicds concer
communicate those efforts. The library and board needs to find means of advertising
the libraries capabilities.
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Director Farkas: Director Farkas discussed how the library in many ways has taken t he place of a
community center. That there are individuals using the facility as a third workplace to
engage colleagues and coworkers and provide.

One of the key areas is the workplace where clients can use 3D printing techniques
to create items and cre  ate customized materials for business. This is a key added
feature that increases the reach of the library beyond traditional library uses.

The library acts as a cultural center for the community and had effective

programming in the past for older adults looking for activities other than bingo. The
library needs to seek to understand and provide continued programming to meet all

age group needs.

Need to explore High School and other youth educational opportunities. Wants to
build lifelong readers and  users.

Other staff objectives involve:
- Strong finances into the future including framework for donations

- Address in safety and inclusion concerns

- Marketing the successes of the library to the p ublic

- Build a cohesive feeling among Board Members focusing on the libraries future
- Increasing the training of Trustees and Staff.

- Wants to be sure that the Board and Staff are working together to achieve goals.

How do we measure engagement among library patrons? And how do we reach

those that aren6t currently | ishbahalengesipatr ons? Or
gatheringthe i nf or mati on and analyzing what we don6t kn
50+% of individualst hat don&ét wuse the | ibrary?
The Iibrary i s "MWorokd vRInggc .t o aThii3s could be an o
expanded services coming out of the COVID environment.

Facilitator Lee Meadows : Let an engaging interaction session discussing library goals and

objectives. Among the key points of this discussion were:

- The committee efforts should act as O0sub goalsdé to
Where the library board establishes overallst r at egi ¢ goal s, the committeed

about their business with those goals clearly in mind. Ideally the committee should be
breaking down those goals moving towards a tactical level. Those tactics then should
be measurable towards achieving the str ategic goals.

- Measu reables should contain both quantitative and qualitative objectives toward
achieving goals. While quantitative goals such as increasing the number of active library
members may be easier to measure and develop, qualitative goals need to have equal
focus.
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- The Libraryds goals will evolve over ti me.
have been impacted by outside companies such as Amazon (decreased the need for
some of the libraries use), and the internet (Computer access us ed to be much more
critical), new customer service needs present new opportunities and goals.

- The board needs to provide mechanisms for feedback in achieving goals. One such
tools that may be considered are Focus Groups that may be made up of staff or
Co mmunity members.

- The committee charters/efforts should be evaluated along with the bylaws to take into
account the organizational goals. This integration of efforts is best to assure that tactical
efforts will help the library best serve the community.

Audience Participation

Tia Marie Sanders : Would like to thank Doctor Meadows for his leadership today.
Believes it to be an important first step. Currently she feels the library is an unsafe
place and has fostered a culture that is unsafe for th e DEI community. She thinks the
board has taken too long on several initiatives brought forward by the DEI committee
and wants to see quicker and more decisive action to create a collective safe
community space.

Sharon Trumpy: Doesndt f eel dnlyZminutedtd speak ispgoper with only two
community speakers present. The printed handout said 5 minutes were available
and it was amended to 3. Feels the board should allow more time. She is speaking
about inclusion for her son that she feelsth e board is not providing enough support

for. It took the board over 2 years to take a stand on anti -hate wording and that
statement was not as strong as it needs to be. While she is nervous in public, she will
keep coming to these meetings on behalf of h er son.

OMA training

The State OMA trainer is still unable to travel due to COIVD. The internet at the library
was hot available and without a live camera feed, the meeting could not be

attended by both the Board and Citizens per OMA guidelines. It wil | be postponed to
a future date.

Meeting Adjournment
Motion to Adjourn the meeting
1std Tara Michener

2nd § Torry Yu

MOTION APPROVED: 70

The
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CITY OF NOVI LIBRARY BOARD
LIBRARY BOARDD OMA Training
MINUTES
July 12, 2021

Final Draft

Call to Order by Vice -President, Kat Dooley
A Zoom Meeting
Called to order by Vice President Kat Dooley at 7:01 PM

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call by Secretary, Brian Bartlett
3. Library Board 06 members were present and stated their location.

Kathy Crawford, President - Absent
Kat Dooley, Vice - President
Brian Bartlett, Secretary
Sreeny Cherukuri, Board Member
Tara Michener, Board Member
Geoffrey Wood, Treasurer
Torry Yu, Board Member
Library Staff
Julie Farkas, Director
Guest Presenter

Clare Membiela
Library of Michigan

Approval of Agenda
A motion was made to approve the Agenda.
1std Tory Yu
2nd § Brian Bartlett

MOTION APPROVED 6-0
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Goal Setting Discussion

Facilitator Clare Membiela

Presenting from Ingham County. Clare is a law librarian with law degrees and
degrees in library science.

Libraries are unique in the way they are structured. They are locally controlled
government entities and could not exist without boards. They have existed in the
State of Michigan before it was a state. They are typically by either government
entities ore boards.

Boards of are chartered with safeguarding and overseeing the organization. The

most important role of members of the board is to safegua rd the assets of the library
to guarantee its longevity to future generations and boards. Lego analogy: As an
i ndividual bl ock each board member isnd6t signific

can do amazing things.

The key steps to being a successful trustee:
- Seek opportunities to train and learn to increase knowledge

- Ask and inquire from others. Staff, directors and other Trustees.

- Actively discuss and participate in board meetings.

- Trust and Respect others on the board

- Focus on the weeddguaarredianngdd otshaef | i br ary.

All work is done in a public meeting. This is part of the OMA rules and regulations.

The Board is autonomous to make decisions for the
need to be able to set aside any personal agendas and politics to act as a fiduciary
for the entityds best interest.

Open Meetings Act & Enables Michigan Citizens to view, attend, address, and witness
the work and decision making of public policies. The key word is transparency. The
concept appliesto all  states and the federal government. Each State establishes
their Open Meetings law. The official statute in Michigan is MCL 15.263(2). MCL
stands for Michigan Compiled laws which keeps laws up to date with all

modifications to date.

A O6deci si esmdtonlythe fmdl action, but all discussion and actions leading
up to that action. All deliberations of a public boding constituting a quorum are an

open meeting. Anyone in the public can attend an open meeting. There can be no
requirement to sign in, register, or identify themselves and all public members must be
accommodated. If a room runs out of capacity due to capacity, the meeting needs

to be postponed until a larger facility can be obtained.

Danger areas regarding the Open Meetings act:
- OWokd meetings where factions of the board are

Committees making recommendations in finite areas are ok, but not general

discussion.
- ONo Parking |l ot Chatso. Al'l discussions shoul d
- Noindividual canvassingto achi eve oOround the horndé votes.

the discussion.
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- No email or texts regarding business and agenda items. Do not discuss board

packet in email or text.
- Dondt choose times/ days when the public candt a
- Using personal phone/email/tex tto discuss business can open up your personal

devices to FOIA (Freedom of Information Act) requests.

You can have a Closed Session for board decisions.
- To consider dismissal, suspension or disciplining of or charges against a public
officer, employee, o r staff member. This can only happen IF the officer,
employee or staff memberreq uestsit. They can choose to move this to private
session, or keep it in public session at their request.
- Negotiating a collective bargaining agreement
- To consider the pur chase or lease of a property.
- To consult with an attorney regarding trial, settlement, or action against the
board. (Attorney - Client privilege)
- Interviews are held in open session. There are instances where a candidate
wishes their interviewtobepriva t e (at the candidatefs discretic
- Ifthe issue is covered by another privacy law such as ADA, HIPPA.

Minutes from Private session are kept on file, but not shared with the public. They
need to be maintained for one year.

At a meeting the public has a right to speak. All public members need to be
controlled by the same set of rules and time frames. Persons are free to discuss
anything they wish. You can request a sign  -in and identification as long as it is the
same for everyone. wittBbsebebitr mopblaivey a I'tds bes
focus on behavior rather than content.  You can specify:
- Length of time
- Rules for conduct, but not regulate speech.
- Itis not a debate session 9 the board is encouraged not to respond.
- ltis best that the board models the behavior they expect among themselves
(mutual respect).

Committees do not have a quorum or decision authority. This can be a gray area.

For example if the HR committee is evaluating resumes, and discarding some, this is a
decision. It should probably be in open meeting. When in doubt, it is best to call an
open meeting.

Minutes shall be available. Within 8 days minutes highlighting the attendance in
decisions. The minutes require date, time, and members present, any decisions
made at the meeting open to the public and any and all roll call votes. The public
body will make corrections at the next public meeting. The best practice is to put
them on the organizations web site. Minutes are kept forever.

A brief discussion of FOIA ( Freedom of Information Act) of what items are open
record.
- Staff Salaries and employment contracts

- Staff Benefits (but personal information and medical information are protected)
- Employee evaluations
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- Discussion of strategic plans
- Contracts for purchases
- Hnancial information and budgets

Modifications of the OMA includes remote meetings if there is a current state of
emergency, a medical condition and military duty. This was put in place for COVID.
Previously only Military Duty allowed for remote attenda nce. After December 31,
2021 this change expires. An agenda if one exists should be on web site (If available,
it is not required).

Tips for OMA compliance
- Lots of training and a Bylaw requirement for new members

- Signage around the roomA®Remember the OM
- Cheat Sheets & What is allowed, what is not

- Assign a board member as an O0OMA GURUOG

- Erron the side of Transparency whenever in doubt.

- Consult your board attorney

As a board member you are obligated to identify violations and report to local
at t or s auhsrities

A word about civil discourse. Be sure that all members treat each other with respect.
Consider a set of meeting rules to encourage collegiality.
- Cell phones off

- Everyone e speaks once on a topic until any member gets to comment a se cond
time.
- One person speaks at a time
- No raised voices
- Actively listen.
- All members abide by the same debate rules
- I'f you wouldndét post a statement in public for
- Disagreement is find, Bullying, intimidation and name calling are n ot.

Comments/ Questions from the board:

Trustee Cheru kuri: Interested in  emails being received from the public regarding an individual
trustee. Whatis t he best specific response. Shoul d all
Also interested in Committee mee  tings regarding a recommendation. If all members
agree with a committee decision, are they violating the OMA. Also, what are the
things trustees need to keep in mind when trying to secure new large donors.

Clare Membiela : The email response is really at your discretion as to who you copy and inform
of your response to the member of the public. The danger becomes if it becomes a
conversation and discussion about an issue. That discussion would be in an open
meeting.

Committee recommendations are OK as long as the committee provides the

information to the board as a whole to discuss the recommendation and make the
business decision in open meeting.
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For enticing new library donors, there can be no use of public money for wining,
dining, or entertaining.  The rules are very strict in that regard.

Trustee Michener : Had questions regarding the group ICube tour. Is this an issue with the OMA?
Also she has requested Org chart information that has not been forthcoming. Is this
an issue for OMA or FOIA?.

Clare Membiela : The ICube or outing is acceptable as long as the board treats it only as an
information gathering event and does not discuss any board business. It needs to
be a pure knowledge gathering event.

Information you have not received that you are entitled to should be FOIA.

Trustee Dooley : What is the libraries responsibility to create documents that may not exist for
FOIA requests? Is the requestor entitled to have their requirements meant? And
what are the requirements for providing info rmation for public comment?

Clare Membiela : | f a document doesndt exist the Iibrary simpl)
available. FOIA requests do not translate to needs for the library to fulfill them. Using
the previous example of the library org char t. If no traditional org chart exists, the
library is not obligated to create one.

PUBLIC COMMENT

No public comment was made.

Meeting Adjournment
Motion to Adjourn the meeting
1std Sreeny Cherukuri
2nd § Torry Yu

MOTION APPROVED: 60
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Warrant 604 268 Accounts July 2021

Payable to Invoice # Account number Amount
Amazon 268-000.00-727.000 | $ 29.99
Engraving Connection 268-000.00-727.000 | $ 72.84
Global 268-000.00-727.000 | $ 269.44
Quill 268-000.00-727.000 | $ 357.87
Adobe Creative Cloud; 1 year sub 268-000.00-734.000 | $ 719.76
cbts 7/1/21 -6-30-22; FY 21-22 268-000.00-734.000 | $ 4,588.00
Dymaxion FY 21:22 268-000.00-734.000 | $ 288.00
Envision ware FY 2122 (5 yr. maint. Agreement) 268-000.00-734.000 | $ 27,720.00
Tech Logic FY 21:22 268-000.00-734.000 | $ 2,754.00
Zoom annual through 5/17/2022 268-000.00-734.000 | $ 1,949.50
Amazon 268-000.00-734.500 | $ 100.95
Amazon 268-000.00-740.000 | $ 197.43
Zurmuehlen, Maryann Reimburse staff - supplies 268-000.00-740.000 | $ 64.67
Amazon 268-000.00-742.000 | $ 3,481.95
Barnes & Noble 268-000.00-742.000 | $ 1,475.87
Big Frog book club kit bags 268-000.00-742.000 | $ 144.00
Brodart 268-000.00-742.000 | $ 8,008.46
Amazon 268-000.00-742.010 | $ 694.12
Barnes & Noble 268-000.00-742.000 | $ 126.96
Brodart 268-000.00-742.010 | $ 981.08
WT Cox FY 21:22 268-000.00-743.000 | $ 667.11
Overdrive 268-000.00-744.000 | $ 19,439.21
Amazon 268-000.00-745.200 | $ 443.86
Jo-Anne Stores, LLC FY 21-22 268-000.00-745.300 | $ 1,250.00
MCLS reference; thru 6/30/2022; FY 21-22 | 268-000.00-745.300 | $ 9,863.70
MCLS Morning Star; FY 21:22 268-000.00-745.300 | $ 2,831.70
Pronunciator FY 21-22 268-000.00-745.300 | $ 1,800.00
Zoobean FY 21:22 268-000.00-745.300 | $ 2,750.00
Spectrum Enterprises 268-000.00-801.925 | $ 56.46
Rosati, Schultz through 5/31/21 268-000.00-806.000 | $ 756.00
MCLS Annual Membership; FY 21-22 268-000.00-809.000 | $ 250.00
MLA Institutional Membership; FY 21-22 | 268-000.00-809.000 | $ 2,047.28
Meadows, Lee 268-000.00-816.000 | $ 750.00
RNA 268-000.00-817.000 | $ 7,088.28
ATT 268-000.00-851.000 | $ 421.07
T-Mobile 268-000.00-851.000 | $ 857.59
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Telnet

268-000.00-851.000

433.15

The Library Network

268-000.00-855.000

1,944.94

Zurmuehlen, Maryann

Mileage; LL trips 2021

268-000.00-862.000

47.38

Party City 268-000.00-880.000 44.50
Accucut 268-000.00-880.268 360.00
Amazon 268-000.00-880.268 133.86
Brush, Emily Reimburse staff; SRP Prizes 268-000.00-880.268 112.98
Facebook Marketing Expense 268-000.00-880.268 10.00
MPLC FY 21:22 268-000.00-880.268 260.80
Real VLLC Sticky Fingers Cooking; FY 2122 268-000.00-880.268 200.00

Millennium Bus. Systems

268-000.00-900.000

Consumers Energy 268-000.00-921.000 492.45
DTE 268-000.00-922.000 8,099.97
Cintas 268-000.00-934.000 544.50
Dalton 268-000.00-934.000 1,925.00
North Star Mat Service 268-000.00-934.000 200.28
Home Depot 268-000.00-941.000 62.36
Millennium Bus. Systems 268-000.00-942.000 650.94
Corrigan 268-000.00-942.100 24.95

Petty Cash (Office Exp.)

268-000.00-727.000

30.60

Petty Cash (Operating Exp.)

268-000.00-740.000

$
$
$
$
$
$
$
$
$
$
$ 371.44
$
$
$
$
$
$
$
$
$
$

4.45

TOTAL

$121,251.70

Warrant 604

269 Accounts

July 2021

Payable to Invoice # Account number Account total
Patron Point Patron Point; FY 21-22 269-000.00-742.233 | $ 10,500.00
Panera Bread Lunch Exp. - Board Training on OMA 269-000.00-742.234 | $ 147.44
Amazon iCube; cardstck; craft sticks 269-000.00-976.046 | $ 36.43
Amazon iCube; canvas panels 269-000.00-976.046 | $ 10.30
Amazon iCube; moviemaker 269-000.00-976.046 | $ 409.48
Amazon iCube; sublimation puzzles 269-000.00-976.046 | $ 80.65
Petty Cash (Misc. Exp.) Gift Cards for Student Reps 269-000.00-742.234 | $ 20.00
TOTAL $ 11,204.30
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Websit e and Patron Point Presentation by Dana Brataniec, Communications Coordinator

Novi Public Libra

New Website & Patron Point

By Dana Brataniec, Communications Coordinator

OLD Homepage - www.novilibrary.org

— T

Inform. Yo
O ovamncaio’ © sesh (ki )0 © Boase b & G 9 P

Inspire.
PUBLIC LIBRARY Include. AboutUs Adults Teens International & ESL  Outreach Services

] W)

o LI

What's New Calendar Spotligh Quick Links

New cafe hours: Mon-Thurs: 7am-7:30pm, Fri: 7am-5pm, Sat & Sun: 9am-
S5pm. Proudly Serving Starbucks! Event Calendar My Account Digital Library
Libraries are known places of learning, exploration, creativity, accessibility

and sharing, as demonstrated in our motto of Inform. Inspire. Include = i or ﬁ B

i-cubed. Stop by to play and try 3 variety of equipment and resources. Online Tools ll Support the Library Search the Catalog

Help us Improve the space for teens (located on the second floor) at the Novi
Public Library by completing this survey. All ideas and opinians are welcome!

This year's A Community Reads progeam, with 8eautiful Music author
Michael Zedoorian, will be held on Wed, 11713 at 7pm.
In the spring of 2020, the Library will install a Lending Library Kiosk at @

Lakeshore Park. We value your feedback regarding this new location. Click Book Discussion
here to take a brief survey. MORE... Groups E-Newsletters
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NEW Homepage - www.novilibrary.org

fevea ®dp Jeteo W Contact = Sitemop

NV

PUBLIC LIBRARY

PROGRAMS & EVENTS ~ RESEARCH & LEARN BOOKS & MORE ~ SERVICES  ABOUT US

LIBRARY UPDATE 6/22

We are In Phase 5, no capacity limits, some services stll limited.
i1 you are sick, DO NOT ENTER THE LIBRARY. Mate ations
accepted 2nd/dth Thur of the month, 10am-7pm_ Book Nook and
Cafe are DPEN! Meeting & study rooms not avallable.

o W@ O Q e

Event Calendar Ubrary Card Digital Library Oatabases My Account

Homepage - www.novilibrary.org
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Updated NEMI
navigaticn PUBLIC LIBRARY

PROGRAMS & EVENTS RESEARCH & LEARN BOOKS & MORE SERVICES ABOUT US

Accessibility
menu

LIBRARY UPDATE 6/22

We are in Phase 5,na capacity limkts, some services st imited
1f you are sick, DO NOT ENTER THE LIBRARY. Material

ations:

accepted 2nd/ath Thir of the month, 10om-7pm. Book Nook and 1= =
Cafe are DPEN! Mesting & study rooms not avallable. = ==
Lia Hoght Text Algn
-
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buttons with top

Important
visited pages

Updates

Event Calendar Uibrary Card Digital Library Databases My Account
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Homepage - www.novilibrary.org

fevadpdeseoeo W oot Stomap

What's New:

L] Highlight programs, PROGRAMS & EVENTS ~ RESEARCH&LEARN B ABOUT US
services, & top NPL
news
e Expandable for more WHAT'S NEW
information
e VISUAL!
WATCH THE
COMMUNITY "BEHIND THE SEEN"
LISTENING SESSION b 7 { VIRTUAL PROGRAMS
" - Tomsda, 6307 30pm
Tuesday, June 22 P g = Samma e tacn 0
. cos A " BRI
©
Watch the Community Listening Session Summer Reading Program Lakeshore Lending Library is Now Opent Detroit institute of Arts "Behind the
62372001 18 1 sno Seen”
Novi residents were invited 1o takepartin Al ages a7 invited 1o join 3nd read 1o Visit Lakeshore Park 1o check out s
another conversation session on 6/2210 Wi prizes all summer iong! materials witn your Novi library card at Join us 35 presenters from Detroit
share thought. The new Lakeshore Lending Library Institute of Arts pravide this engaging
osk. program.

Quick Links follow you
down the page

CALENDAR \Y ;

A W - AT R i

o O

Event Calendar . ubnycan

ovilibrary.o

Online Calendar -
Guests can register
right here

PROGRAMS & E S RESEARCH & LEARN BOOKS & MORE SERVICES ABOUT US

o s g
= oo [

Grab and Go Caraimic Mini Animal Plate Kit OEventio bl

Satuta, 0l 70,2001 — AID3Y

Nowi Pubic Lirmy — GrabmrGo

Register 10 get a grab and go ceamic mini anima plate ki Kt wilinclude paint and a paintorush. You wil
have 3 week o pick Lp the kit starting on Safurday. July 10 Pleass incude your ema o phone numbe to
b nolified wih pick up detalls. Feel frée 1o Submil any prolos of ycur proect for us 10 share to
asknovinovlibeary on

< a sAKTOTOR

SEE AL EVENTS

Iliiihzll;-lt 2 m!!“ ::432Lt£ M;Eg“
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Main Pages

Buttons on main
navigation pages: highly
visited pages

fove dpJdseeo

PROGRAMS & EVENTS ~ RESEARCH&LEARN  BOOKSZMORE  SERVICES

SERVICES

WHAT'S TRENDING:

'CHECK 0T A MICHIGAN
ACIIVITY PSS

LAKESHORE LENDING LIBRARY
NOW OPEN

Novi Wbrary cardhokders of all ages can check ot
backs & DVD=/Blsrays whil they o at Lakeshore

J._—-l.n. N l
©

o

Event Calendar Lirary Cord

Digital Library

ABOUT US

30 PRINTING
ACCESS TECHNOLOGY

ACCESSIRILITY.

BEYOND BOOKS POOCAST

canl

CHILDGARE DIRECTORY

ICUBE MAKERSPACE

4 THE LIBRARY

LAKESHORE LENDING LIRARY

LIBRARY CARD FAQ

MEETIG ROOMS @
MICHIGAN ACTIVITY PASS

OUTREACH & DELIVERIES

NOVTS CARING COMMUNITY
READ BOXES
TEBN SPACE

What's Trending:
e Highlight programs,
services, & top NPL

_ news
— e Expandable for more
“ information
x
e 98- o

Program Pages

Embedded Calendars
e  Check program status
e Register
e Seeif a program is full
or if waitlist is available

Information is ALWAYS
update-to-date!

feveaedpdJdesee
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YOUTH

S
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e | vt res (R
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Saturday, Juy 10,
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v e Lerany — Grann o

Regisier 10 gel 3 grab and o Ceramic minl animal plate KE. KE will Include paint and a

R, PaINIDIUSN You will NavE a WEEK (0 pick up e kil Saring on Saturoiay. July 10. Please
nchutie your email or phone number fo be noified with pick up detais. Feel iee (o subme

any photos of your project for us to share  asknovinguiibrary g

VIEW MORE »

e  Event s full

©

" Digital Library

Tuseosy, Juy 132021 — G0PM-T15 P

Mol Publc Litrary — Virua - Zoom Mossng |

Event Calendar Library Card

-

ABOUT US

PROGRAMS & EVENTS

AouLr
BATTLE OF THE BOOKS

BEANSTACK READING

CHALLENGES

BUSINESS, FINANGE & CAREER

CALENDAR

COMPUTER

CULTURAL/INTERMATIONAL & ESL

STORY TMES @
SUMMER READING PROGRAM

TEEN

YoutH

SNACK TALES ARCHIVE
GRAB & 6O KIT ARCHIVE

1,000 BOOKS BEFORE
KINDERGARTEN

=)

Databases. My Account
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Responsiveness

Mobile View:

e Many of our users
visit the website on
their mobile device

e Ability to “swipe”
the homepage box,
Quick Links and
What's New items

QR ——

LAKESHORE LENDING LIBRARY
KIOSK NOW OPEN!

rays foe sl ages using your valid Nowi libary card from o
new libeary kiosid

e Quick Links stay at
the bottom

Patron Point
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Patron Point

“Patron Point is a fully featured Patron Point

marketing automation platform,
exclusively for public libraries,
that connects with your ILS and
other data, allowing you to
segment your patrons in any
number of ways based on data
and harness the power of
automation in your day-to-day
customer messaging.”

Patron Point

Patron Point allows us to connect
directly with EVERY Novi library
cardholder with a valid email!

Ways NPL Will Utilize Patron Point

Welcome Campaign

Library Card Renewal Campaign
Program Promotion

Urgent Library Updates

Monthly eNewsletters

Targeted Emails
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Welcome Campaign

Emails sent to new library cardholders

_ Emails will be sent over the course of a week
N@Vi

PUBLIC LIBRARY PUBLIC LIBRARY

Welcome Email #1 - Letter from the Director

Welcome to the Library! Using Your New Novi
Library Card!

Welcome Email #2 - Using Your New Library Card

Welcome Email #3 - Get Started with Our eLibrary

Allows us to get them the most important library
information right from the start!

Welcome Email #1 Welcome Email #2

Renewal Campaign

Library card renewal emails

Emails will be sent over the course of 2 months

= < \/:E
N®/ i Renewal Email #1 - 30 Days Before Expiration

PUBLIC LIBRARY

Hey Julie, just a heads up that

your library card will expire in Renewal Email #2 - 7 Days Before Expiration
30 days!

August 22, 2021

Renewal Email #3 - 7 Days After Expiration

Renew now so you can continue to:

g = Renewal Email #4 - 30 Days After Expiration

Use Our
Digital

Allows guests to renew their card right from the email!
Once their card is renewed, they will drop off the
campaign and will not receive further renewal emails.
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Future Use of Patron Point

Coming Soon!

Program Promotion

O

O

Blasts to draw attention to
our biggest programs
Help push events with low
registration

Urgent Library Updates

O
O

Emergency closures
Important
announcements

In the Future!

o Monthly eNewsletters
o Migrate from Constant Contact
e Targeted Emails
o Coding in website to opt-in
guests on certain emails
depending on their preferences
e Library Card Sign-Up
o Register online to receive your
library card!
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Reports
End of Year Library Board Student Representative Report  2020-2021

By: Tarun Tangirala, Sarah Chang, and Lindsay Gojcaj (Library Staff Liaison)

By: Tarun Tangirala and Sarah Chang
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June 2021 Library Board Student Representative Report
By: Tarun Tangirala, Sarah Chang, and Lindsay Gojcaj (Library Staff Liaison)

Tween and Teen Library Programs:

The SAT & ACT Test Strategies: How to Help Your Teen Succeed was held on June
2 and June 29. Mark J. Mayberry, the founder of Exam Experts and Principal of

Hope Academy in Detroit, presented a review of the SAT and ACT test s, scores
needed to get scholarships, and test  -taking strategies. There was also time for a
Q&A session at the end of the program. (Attendance = 12 and 23)

The BeTWEEN the Pages: Tween Book Club Trivia was held on June 16. Guests
read Mrs. Frisby andthe RatsofNIMHby Robert OO0Brien and answe
guestions relating to the book. (Attendance = 5)

The Sticky Fingers Virtual Cooking (SFC) Class: African American Inspired Cuisine

was held on June 30. Guests were inspired to cook healthy recipes in hono r of
Juneteenth. Taught by a SFCO6s engaging and hi
cooking class combined nutritional information, safe cooking skills, hygiene, plus

food history and culture. The recipes and list of ingredients were supplied to

guests ah ead of time. (Attendance = 7)

Teen Space Update:

Per the current Executive Order limiting indoor gatherings and social distancing,
Teen Space will not be held at this time. Teen Space is not offered mid -June
through August when school is not in session.
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Teen Advisory Board (TAB) Update:
TAB will resume on September 24 for the 21 -22 school year.

Upcoming Programs:

o

0

O«

0

NPL International Summer Games & August 3 and August 4

Sticky Fingers Virtual Cooking Class: Harry Potter Inspired Cuisine & August
10

DougSc heer ds Advent umAugustild(restkeduted frog June
24 due to inclement weather)

iCube Tween, Teen and Adult Grab and Go Kit: Painted Glass Teapot o}
August 16

BeTWEEN the Pages: Tween Book Club Trivia (Title isLion of Mars by
Jennifer Holm. This title is available through Hoopla for instant download.)

0 August 18

Summer Reading Finale @ Paradise Park 9 August 24 and August 26

Teen Stop Featured Display:
The Teen Stop display features young adult fiction and graphic novels in
recognition of LGBTQ+ Pride Month in June.
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2019 - 2022

Novi Public Library's
Strategic Goals

0 Empower universal literacy.
- g

1

9 Escalate an innovative and inclusive culture. N @\//i
|

Enhance core Interactions within our diverse PUBLIC LIBRARY
community.

How will we accomplish these goals?

[ Tl ;M - W -

. Monltqr our equity footprint for « Monitor our equity footprint for « To positively and effectively
ko guest involvement ;
« Expand collection offerings in infuence outreach and
i CO ie i : & programiming needs, partnerships pertaining to race
print, music and movie in x outrasc) I - '
addition to electronic formats 2 relations
new partnershi < i
« Provide online training options = . lml?;we Library access to all Novi
for residents, city/school l%_entS.utyempioye&s. -
employees and businesses buspesses and those working in

Novi
« Expand collaborations with area

B e s
« Commit to equal opportunity in policies and procedures

. Exef:ute more ﬁe)dt.xle spaces, employment opportunities and
fumiture and electrical access upward mobility for all applicants
based on guest r'meeds and employees, including those
* Implement sustainable from historically marginalized
processes of recycling, paper populations
and utilty usage and explore use « Increase staff and community
of building for larger community advocacy, awareness and « Monitor our equity footprint for

vty education of DE! initiatives accountability
« Determine more targeted

« Improve staff training, launch a X : :
customer services initiative, and marketing strategies, investigate
support growth and innovation in touchscreen interaction in the

building for programming, events

i libi te
& ghygoxw Zd:'e;doffo:(\a’: ol bl and services, and tell NPL's story
IR : % better through Inform. Inspire.
. y 9 Include
experiences at NPL

Ou r Mi s Si on o To provide the resources and programs to support the educational, cultural, informational
® and recreational needs of its diverse community.

INFORM. INSPIRE. INCLUDE.

Updated: 08724720
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Community Listening Session — Tuesday, June 22, 2021, 7-8pm
Zoom & Facebook Live

Sharon Trumpy:

Commended Trustee Michener on her work on the DEl Committee.

Complimented the attendance of DEI meetings (ex. Juneteenth, Anti-Asian Hate, Indian panel),
displays in the library and the diversity audit of library collections.

Wants to see that the Library community as a whaole takes steps for inclusion and equity.

She has been disappointed over the year about a lot of defensiveness from leadership about
concerns addressed, instead of truly listening.

She voiced concern and disappointment about the Thursday, June 24, 2021 Board Packet:
specifically voting on the fine structure, especially when so many libraries are going towards a
fine-free structure. Wants the Board and Administration to understand the importance of
putting that into action.

Betsy Beaudoin:

Spoke about Juneteenth holiday evolution

She said that there was a lot of confusion with how that process happened. She said it's a really
important holiday in our culture and it’s important to a lot of people in our community.
Requests more information about how that happened and what the Board can do moving
forward to be more responsive to the African American community in Novi.

It's important to hear where the community is coming from instead of making assumptions.

Jason Michener:

Thanks DEI Committee for their work, especially the audit since it’s huge and important.
Complimented programming as being insightful and really good. DEI Committee is working hard
and doing well with bringing equity to the collections, but with Board meetings, the opposite is
happening. A lot of pushbacks and doesn’t understand why there is disconnect.

Spoke about the Juneteenth holiday evolution through the Board meetings over the past year.
Brought up the Thursday, June 24, 2021 Board Packet and the Closure and Holiday policies
brought forward. From policy amendments, he does not see that Juneteenth was added as a
holiday at all. Says there is a lack of transparency and honesty, that Juneteenth is not being
raised to the importance of July 4™. He's disheartened that it’s still being discussed one year
later, even now that it's a Federal holiday. It's creating turmoil for the Black community in Novi.
He does not believe the Library Board and the Director are listening to the community. The
community wants Juneteenth to be a paid holiday.

Spoke of page 45 of Thursday, June 24, 2021 Board Packet, listing out the cost of having a paid
holiday. He approximated cost of holiday closures ($4,500). Commented on lawyer and legal
fees for last two months (April and May - $5,901). Says Café pays Library 55,000 for the year.
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Questioned if Novi Community School District would take that money and put it towards making
Juneteenth a paid holiday or if Library would partition that money to pay for the holiday.

Said that feedback from Board and Director Farkas doesn’t match what the community is asking
of them. Strongly suggests Board makes it a paid holiday.

Audra Holdorf

Echoes Jason’s sentiment of the behavior of some of the Board members. Spoke of egregious
behavior towards Trustee Michener and wants the Board to show empathy and transparency.
She said that if this behavior was tolerated in any other organization, there would be a recall.
Commends Trustee Michener and her husband for fighting for all voices in the community.
Supports keeping meetings broadcasted and recorded.

Toby Tansil

Commends Jason Michener for a job well done for honesty, information provided and bravery.
Said that as a non-white person, all you want is complete honesty and transparency.

Believes the Board should stay away from deception and stay away from symbolic gestures
because that causes confusion.

Says that you either be deceptively abusive and completely honest, or a person/persons who
believes in justice.

Jim Paulk

Spoke of definitions of diversity, equity and inclusion. Believes the paid holiday vs unpaid
holiday is not in disrespect or respect, that there’s more to look into about that.

Supports diversity audit of collections — a very good library has enough in it to offend everybody.

Tia Marie Sanders

Asked for references that Jim Paulk referenced in his comments to see what his point was.

Jason Michener

Statement of Recognition comments: Statements do not cost anything or effect policy.
Statements are free and they are easy to do. On an emotional level, he doesn’t understand why
the Board wouldn’t support it.

He stated the specific example of the rejection of Black and Asian American and Pacific Islander
statement of support. Says the Board has stood there and done nothing when statements were
brought forth.
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* Suggests the Board does some soul searching. Questioned the 4 Board members who have
voted against them.

Sharon Trumpy

* Spoke of speaking up to Director Farkas a year ago in hopes that the library would do a better
job at servicing the needs of the entire community. She said over the year, there’s a pattern of
confusion (ex. towards statement of anti-asian and anti-black hate). When concerns were
addressed and Board was sent resources and invitations to contact her directly about
experiences of a black child in Novi, the Board still questioned what was going on in the
community. She said she can tell you that racism is a problem in Novi. She asks what's the harm
and risk in acknowledging the pain of members in the community?

Commends Jim Paulk and that libraries should be resources for the entire community and
should involve a breadth of experience.

Spoke of Carol Sobrowski’'s comments to Library Board that she wants both sides of LGBTQ
issues addressed. Sharon agrees and said there are so many books in the library about white
children and white history. She wants to make sure her child can find books about his
experiences.

Spoke of disrespect during Board meetings when there are facial expressions when she is
speaking.

She is grateful to the librarians and those who have used their voice to represent both of her
children.

Jim Paulk

* Believes Juneteenth is a legitimate holiday.
» He said Black people are not oppressed because a Black president was elected twice.
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Community Listening Session — Tuesday, June 22, 2021, 7-8pm
Zoom Chat Transcript

00:24:46 Tia Marie Sanders: How long is the term of thw Chair of the DEI committee and
where can that term information be found publically?

00:30:09 Tia Marie Sanders: Hi Tia Marie, Committees are appointed annually. So @
Board members Sreeny How did you get appointed as chair to a committee that is less than 1 year old?
and for the sake od transparency please do not private message me as a citizens of Novi . Thank you.

00:31:21 Dana - Novi Library: If anyone would like to speak, please feel free to message me.
Thank you.

00:31:26 Sharon (she/her): | can share my thoughts.

00:40:27 Tia Marie Sanders: Why has it been so hard for some of the board members in

particular the newest board members to Acknowledge Anti Black Hate and the harm of racism to the
Black community?

00:44:08 Tia Marie Sanders: Great work Library staff for the Programming that has had Black
Women and Men as part of the Programming. Black men especially being represented is Paramount for
a genuine and tangible move in the right direction, next will hopefully be the first black man working at
the library or the board one day.

00:45:21 Audra Holdorf (she/her/hers): Thanks you so much Tara M. For her diligent work in
The library’s DEi initiative. Her dedication and hard work is much appreciated

00:49:57 Audra Holdorf (she/her/hers): | would like to ask what are the future plans with the
new director of the DEl committee to continue to uplift black voices in the community and to work
towards equity within your own board as well as the policies that the NpL still has not changed -

00:51:40 Sharon (she/her): Agree Jason. The board meetings have heen very hurtful. There
has been consistent disrespect towards Tara Michener, there has heen a lot of back and forth on issues
like Juneteenth, and public comment has been moved to the end of the meetings AFTER voting takes

place.
00:51:54 Audra Holdorf (she/her/hers): Please let Jason finish- mine can be read later
00:55:59 Betsy Beaudoin: | agree with Jason too! It has been embarrassing the way

Trustee Michener has been treated by the previous session and this one as well. No other board
members have been dismissed and disputed the way that the ONE Black member of our board has been
treated. While | agree the DEI committee and staff have worked to create a welcoming space for all, |
am disheartened everytime | watch a board meeting and see the way our board speaks to, rolls their
eyes at, and interrupts Trustee Michener. The board must do better because their behavior discredits
the work of the staff and DEl committee.

00:57:50 Betsy Beaudoin: @Jason, if we don't need to earmark the money to pay for
other holidays, there is no reason we should have to do all that for Juneteenth. it should be recognized
and treated with respect.
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00:58:42 Sharon (she/her): Yes. Just need transparency.
01:00:52 jim paulk: Next break I'll comment

01:03:12 Tia Marie Sanders: What specifically will all the board members, (other Than Tara,
Tori, and Kat) do during the board meetings to help me me as a black woman restore confidence in my
safety in the space of the library, whose board representation of Library values are directly effected by
the culture, tone and the words you say during these public meeting ? This concerns me deeply if board
members who can't articulate their understanding of Anti Black hates existence, and the board does not
acknowledge that Anti-Black hate exists and has been and is part of my experience in the library how
can the Board members set a tone to help protect me and my family in the library?Thank you the staff
for doing everything they can to help me restore a sense of my well-being at the library.

01:03:57 Tia Marie Sanders: Please Share your references sir

01:04:41 Audra Holdorf (she/her/hers): Juneteenth is a federal holiday that means paid.
01:06:36 Tia Marie Sanders: that last part was for the last gentleman who spoke. Thank you
Gail.

01:07:07 ervfdpsodjhgvfhogpwefhguieo2pwerghteorfugioeorugh: To lim's point, I'd like to
hear in the reflection session what DEl means to each of the board members and director in this session
01:08:29 Sharon (she/her): I would like to speak again if there is time

01:12:23 Tia Marie Sanders: Hello Yes you mentioned what the meaning of Diversity Equity

and Inclusion are. | wanted to know if you could shared the sources or bibliography of your sources. |
want to lock up the meaning that you gave.

01:19:50 Audra Holdorf (she/her/hers): Sir that is not true.

01:22:31 Sharon (she/her): | think we can BOTH care about white kids who get their "heads
beat in" AND care about Black children being called the N-word. We can acknowledge that hate is bad. It
is not a contest.

01:22:38 Paula Henry:  lJim, you are an idiot if you think that racism doesn't exists because we
have had a black president.

01:23:07 Tia Marie Sanders: Thank you NPL staff For everything you have worked so hard on
to embrace all experiences and taking the NLP forward with Action.

01:23:19 Paula Henry:  Thank you Tara for continuing to fight the fight!

01:24:03 Danielle Ware: Hilim 4 black americans were lynched last year alone. Whatever
trauma you experienced you are still here.

01:24:12 Tia Marie Sanders: Thank you Gail always love the programs keep them coming.
After chat see me on Facebook live.
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PUBLIC LIBRARY

Library Board Retreat
Saturday, June 26, 2021
10:30am & 2:30pm
West Meeting Room, Novi Public Library
AGENDA
Call to Order - Kathy Crawford, President

Roll Call 8 Brian Bartlett

Pursuant to the State of Michigan Open Meetings Act, all members shall identify their
physical location by stating the county, city, and state from which he or she is
attending the meeting remotely.

Pledge of Allegiance
Approval and Overview of Agenda

Welcome and Introductio  n of Lee Meadows, Facilitator for Goal Setting 0 Kathy
Crawford, President

Goal Setting Session for 21/22 6 Lee Meadows (10:30am 8 12:00pm)

Public Comment (12:00pm & 12:15pm)

In order to hear all citizen comments at a reasonable hour, the Lib rary Board requests
that speakers respect the five minute time limit. This is not a question -answer session,
therefore, Library Board members will not respond to questions. It is an opportunity to

voice your thoughts with the Novi Public Library Board of Trustees.

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment
needs, please contact Library Administration at least 5 days in advance of the
meeting.

LUNCH BREAK: B 20 T I I 00—

OMA (Open Meetings Act) Training by Clare Membiela, Library of Michigan by ZOOM
(1:00pm & 2:30pm)

Adjourn
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Julie Farkas

Library Director (she/her/hers)
Novi Public Library

45255 Ten Mile Road

Novi, Ml 48375

Julie

| want to thank you for the opportunity to meet with and facilitate an open meetings session with

you and the Board of Directors of the Novi Public Library on Saturday, June 26th, 2021.

It was an enlightening experience and one that allowed me a deep appreciation for the role of
the Board of Directors in addressing the needs of its growing number of library patrons. There is

an unwavering dedication by board members to be aligned with the needs of the staff, patrons,

and surrounding citizens. In my role as a facilitator, | was privy to the dialogue among the board
members and able to ask questions designed to solicit their insights and build relationships that
transcend personal agendas. As such, one of my responsibilities was to provide a summary of

what was discussed and reco mmendations for moving forward during the 2021 0 2022 fiscal
year.

The transitioning of the Board of Directors: As a monthly board, members are charged with
providing overall direction to the Library Director based on the principles and policies that

gove rn the structure. While this may imply a form of direct supervision of the day -to-day

operations, what emerged in the facilitated dialogue was a recognition that being a source of

information, guidance and counsel to the Library Director is consistent with supporting the ©06Bi
Pictured impact for staff, patrons and the community. |
1. Empowered the Library Director to focus on 3 strategic activities while continuing to run

the day -to-day operations.

2. Elevated th e role of the committees and committee chairpersons to focus on activities
that are aligned with, support and share information consistent with the 3 strategic objectives.

3. Established a connecting dialogue between the Board, the Library Director, the
committees and the engaged patrons.

The realignment of the Board of Directors: The addition of 3 new board members offers a new
dynamic in which pre -existing patterns of communication are usurped in favor of post
pandemic patterns that allow for a more informed and interactive process in which Board
members, the Library Director and patrons have greater opportunity in which to engage around
relevant issues. While this is always the hope of any communication process, the realignment
allows for,

1. The removal of perceived barriers that may have inhibited or restricted engaged
dialogue prior to the pandemic.

2. The opportunity to create an 6opend forum of discus
new board members, will bring an enthusiasm for engagement a nd willingness to grow as board
member communication styles set a new tone for future interactions.

3. The means to address issues that have been roadblocks to understanding, from a fresh
and broader perspective.
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The repurposing of the Board of Directo  rs: As events and activities open up due to the removal
of COVID level restrictions, the Novi Public Library returns to being a full -service provider of
materials, programming and education to the patrons who have immediate access to the full

range of offe rings. In the midst of the post pandemic changes, the Board of Directors will have

to address emerging issues that will challenge the primary purpose of the library. While,

historically, the safe haven for reading, reflecting, learning and growing, an incr easing social
complexity encroaches on that primary purpose at the risk of altering its trajectory. In doing so, it
allows for,

1. An examination of the role of the Ilibrary within th
publicly accessible resource, is  the Novi Public Library a platform for social justice or an
instrument in a social justice orchestra?

2. The opportunity to be a conduit that receives, interprets and disseminates information
through the library director, the library committees and the g eneral public. This allows for input
from various sources to ensure that the Board of Directors are informed as to all the elements

that make up the larger City of Novi picture.

3. A re -establishment of a communication process among board members and amon g the
community that was hindered by the pandemic. When building trust within a relationship, any

opportunity that allows for a closer understanding of colleagues, staff, patrons and the

community, honest communication is essential to that process

Having had t he opportunity to facilitate an 6opend sessior
Directors, it is clear that there is a strong commitment to working together to solve, both, internal
and external issues that could interfere with board effectiveness. What may be at issue is how

each board member prioritizes relevant issues. Therefore, the following recommendation is
submitted for consideration.

1. Conduct one -on-one interviews with each board member to assess their understanding
of the issues needingto b e addressed.

2. Summari ze the issues in an 6opend meeting with the
prioritize the barriers preventing problem resolution.

3. Identify a process to implement solutions identified for specific problems.

These recommendati ons are being made to further advance the process of building trust and
collaborative approaches for the Board of Directors, the Library Director, staff, patrons and the
Novi community.

Sincerely,
Lee E. Meadows, Ph.D.
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PUBLIC LIBRARY

Agenda
Monday, July 12th 7-8:30pm
Virtual Meeting

1. Callto Order - Kathy Crawford, President

2. Roll Call ¢ Brian Bartlett

Pursuant to the State of Michigan Open Meetings Act, all members shall identify their physical
location by stating the county, city, and sta te from which he or she is attending the meeting
remotely.

3.  Pledge of Allegiance

4.  Approval and Overview of Agenda

5.  Welcome and Introduction of OMA (Open Meetings Act) Training by Clare Membiela,
Library of Michigan by ZOOM - Kathy Crawford, President

6. Public Comment

7. Adjourn
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BOARD-ING SCHOOL:
BOARD MEETINGS
AND
THE OMA

LIBRARY OF
MICHIGAN

7/16/2021

Thank You For Your Service!

*Some form of public library boards has
been around since Michigan has had
public libraries.

+Since before statehood, Michigan has
had public libraries.

* As locally-controlled government
entities, Michigan public libraries could
not exist as they are without citizens
willing to volunteer.

£y UBRARY OF MICHIGAN

The research, resources and
discussion that are part of this
presentation are for informational
purposes only and not for the
purpose of providing legal advice. You
should contact your attorney to obtain
advice with respect to any particular
issue or problem.

Z{%y UBRARY OF MICHIGAN

Role of a Board

*Board members, or trustees’ role in
most Michgan libraries is one of group
governance and big-picture
management.

+Boards are government by consensus.
+Authority and powers bestowed by statute-
not municipality.
+*Authority and powers bestowed by statute
on BODY- not individual members.
3‘_" UERARY OF MICHIGAN

Clare D. Membiela,
MLS,).D. , Library of
Michigan
membielc@michigan.gov
517-335-8132

if‘ LIBRARY OF MICHIGAN

All or Nothing

Library board members are TRUSTEES - officers
who are chosen to safeguard and oversee an
organization. The community trusts the board to
take care of the library, protect its assets and
ensure that it continues to serve the community into
the future.
+No one member has a more important role than
another
*No one member can legally act unilaterally
+*Nothing is accomplished if the board cannot act
as a group.

4 %q UBRARY OF MICHIGAN
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Boards can do great things

£3'%a UBRARY OF MICHIGAN

7/16/2021

Board Meetings

+Virtually ALL work of a board occurs during
an open public meeting.

* Most Boards are autonomous and make
their own decisions. (Establishment law
determines this)

» Board members have fiduciary duty to
library as entity.

+Duty is to Iibra% as an ean- NOT
municipality, NOT Director, NOT personal

politics or preferences.

,1“". UBRARY OF MICHIGAN

Libraries are Different

» Library boards have some similarities,
but do not function like:

«Legislatures
*Non-profit boards
*Corporate boards

%4 UBRARY OF MICHIGAN

Open Meetings Act

Purpose:

To enable Michigan citizens to view,
attend, address, and witness the work
and decision-making of public bodies. To
encourage transparency in government
and further democracy by enabling the
“people” to learn about issues they vote
on and the government that serves
them.

i’ % UBRARY OF MICHIGAN

How to Succeed as a Library Trustee

+Training/Learning

*Asking

*Reading/Watching

+Talking/Participating

*Trust/Respect (Notice it doesn’t say “mutual
admiration.”)

A Library board is a partnership between
board/director /community

e /[P LIBRARY OF MICHIGAN

Purpose of OMA

*Provides access to proceedings of
government.

*Requires procedures public bodies must
follow to notify and include the public in
meetings of government bodies.

:‘*i". LIBRARY OF MICHIGAN
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Quorum = Public Meeting

MCL 15.263

(3)All deliberations of a Pgblic body
constituting a quorum of its members
must take place at a,crnazetlng open to the
public except as provided in this section and
Sections 7 and 8.

(4) A person must not be required as a
condition of attendance at a meeting of a
public body to register or otherwise
provide his or her name or other "
information or otherwise to fulfill a condition
precedent to attendance.

z’ ". LIBRARY OF MICHIGAN

Decisions must be made publicly

MCL 15.263(2)

All decisions of a public body
must be made at a meeting open
to the public.

Includes all discourse towards a
decision.

Z§%a UBRARY OF MICHIGAN

Open Meetings Act

* No “work” meetings
* No “parking lot chats”

 No individual canvassing “round the
horn”

« No e-mail or text meetings

*Don't choose times/days for meeting
when majority of the public can’t attend

4% LIBRARY OF MICHIGAN

7/16/2021

“‘Non” Public Meetings of a Board

MCL 15.263

(10) This act does not apply to a meeting thatis a
social or chance gathering or conference not
designed to avoid this act.

Attorney General Opinion No 6074, June 11, 1984
addresses “Educational sessions”, workshops, “working
groups,” etc.

%4 UBRARY OF MICHIGAN

Discussion is key

*A board meeting without discourse is a
board with problems.

+Attending a meeting unprepared or having
already assembled a consensus removes
defeats transparency.

+A public body (especially one funded by an
optional millage) has a responsibility to
engage in open decision making.

+Closed sessions are available for some
sensitive discussions.

Py UBRARY OF MICHIGAN

6 reasons for Closed Sessions

A public body may meat in a closed session only for the following purposes:

2] To consider the dismissal, suspension, or disciplining of or to hear complsiats or
shrrges brayaht against, or %5 consider a beriodic persal nef evaluation of, & public
officer, amployes, stafl thembar, or individual agont, fthe nmed person réquests 3
close: heann?"Atpcrso lcgu:s!m 2 closed he; nr\g may rescnd the request at any time, in
which case the Tnatter at issue shall be considered aftér the rescission only in open sessions.

For strati d tiatl {o onnected with the negaotiati of Il ecti

bARAmInG AoPhamaent If Shhar negorating party raquoste S elozed heang  2tv®

) To consider the purchase or lease of real pro to the Eme an option t
ol oS araiser dhe PUnchRe oy e anEahieira! Property vp prioh o

) Jo congult with its attorn, regarding trial or settl Nt strales N connection with
ekl e e lﬁ'vgg:i t Do i o ofergmee,z&g 50 have 5 detimental hrancial eHect
SR he 189atng or Settierent sosition of the PUSIic Bady.
aS’J,Tn‘u Svley and sonsider e contenssel anagelication, ",’.,‘,'SR'&W'.%",&?JI,;..
St oo e OSSO er cora Buile Grfice shall be haid Irran sper” o °
meeting &’.ar)mr& TYTRIE Se TNE Sibanison deas not apply to 8 pUBIC IR i
Subdiston (1)-

s‘;\) T'Deco"s'\der material exempt from discussion or disclosure by state or federal
ute.

i).For a compliar confarence conducted yne section 16231 of the public health code, 1978
PG R R Sl SRR S ey p
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Closed Session Caveats

-EmBonment discipline and evaluations

AND applications NOT automatic —
MUST be requested by employees
and/or applicants affected.

« Closed Session permitted for
information already protected by statute
(FOIA, Library Privacy Act, Medical
information, FERPA, Attorney Client
privilege, etc.).

*Board must enter closed session from

ublic meeting and exit closed session
Talel J‘ LIBRARY OF MICHIGAN

7/16/2021

*Get over it- You have accepted a public office
and everyone is an adult. As with most
workplaces and professions, people don’t
have to like each other to work together and
do great thing ——

“Sometimes, you have to pour yourself a drink, put on
some lipstick, and pull yourself c:ge:her::’.. Marilyn Monroe
£f'h4 UBRARY OF MICHIGAN

A Word About Civil Discourse

» Decision making can be messy.
-Mke'mbers will not always agree — and that is
ok!

*Problems are caused by behavior- not
differing points of view.

* The Board sets the tone and culture of the
workplace. Community, staff and other
board members will follow the lead of
unstatesmanlike behavior.

*Behave as if your parents and your children
were in attendance- treat gour colleagues
as you prefer to be treated.

5% UBRARY OF MICHIGAN

Tips

» Non-board gatherings and opportunities
for team-building.
*Small groups
*Community volunteer opportunities
*Project collaboration
» One act of
kindness/patience/understanding goes a
long way
+If someone cannot rise to the challenge
of civil discourse, members should
address it as a group.

4Py UBRARY OF MICHIGAN

Tips to Encourage Collegiality

* Meeting Rules

+Cell Phones off or on mute.

* Everyone wishing to speak gets a chance to speak
once on a topic before anyone comments an
additional time.

»One person speaks at a time.

* No raised voices.

» Members will actively listen to their colleagues as
they wish to be heard.

+ All members abide by the same debate rules.

»If you wouldn’t post a statement on a billboard in the
center of town, don't say it.

+ Disagreement is fine, bullying, intimidation, and

name-calling are not. 7 UBRARY OF HICHIGAN

Notice

«10 days after 1%t meeting of calendar year-
list of all meetings for year

«|f schedule changes, notice of amended
schedule posted 3 days after meeting
approving change.

*Unexpected or emergency change or special
meeting posted 18 hours before changed
meeting or special meeting or rescheduled

+ 18-hour notices on website if body has

maintained an official Internet presence
£ Pq UBRARY OF MICHIGAN
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Meetings can’t be limited in size

MCL 15.263 (1):

All meetbn%s of a public bod ust be open to the publ
and must eldin a p aoe ava| a e to he geneml public.
persons must begs ﬁ eting exceP 35
otherwise provided in t ls act. he n% tof a p rson to atten
meeting of 3 public body includes the right
videotape, to broadcast live on radio, and to telecast Ilve on
television he proceedlngs of a publi¢ bodr at a public mee In? The
exercise of this right doés not depend on the pnor approval the
public bo ‘{ However a publi g S|
reasonable rules and gmlations,ln order to minimize the
possibility of dlsruptlng e meeting

erson must not be ?xcluded from a meetin
ise open to the public except for a breach of the peace
actually committed at the meeting.

£ % VIBRARY OF MICHIGAN

7/16/2021

Committees

Committees of the Board:

Can meet out of public meeting
+No quorum
*No decision -making authority

«Err on side of public meeting

*Watch “Committee of the Whole” — that
likely requires public meeting.

£ UBRARY OF MICHIGAN

The Public has a Right to speak

person must be permnt ed to address a meeting of a
Bgﬂ y under rules esta lished a d recorded by the
The legislature or a house o legislature may
rowde b rule that the right to address may e imited to
prescnbe times at hearings and committee meetmgs only.

1)..The right of a person to attend a meetlng of a publlc
ody inclutles theJlg t to tape-record to vid g to
roadcast live on ra to te ecast live un te!ewsn n'the
Eroceedln s of a %JJ ublic mee ? The exercnse of
his n?_;lt 0€es Nno! epend on he prlor a) prciva of the pul
v r, a public bo h reasona i
and 'iat ons m or er to mmlmlze the possi |I|ty
of dlsruptmg the meetii

4§%q UBRARY OF MICHIGAN

Minutes SHALL be Available

MCLIS.269

él) Each publlc body shall keep mlnutes of each meeting showing the
ate, time, place, members gr embers absent, any decisions made
lic, ar he purpose or purposes for which a
closed session is held. The mm t s sh Il include all roll call votes taken at
the meeting. The pybl iic body shal € any corrections in fhe minutes at
the next mi ellng r the eetln low ich the minutes refer. The public
body shall make corrected minutes av; |Iable at orgefqret ’ﬁt
subsequent meeting after correctmn e Correcred minutas shall show
both the original entry and the c
inutes a blic records open to public I ectl n, and a
(Qun) e?‘ Te pﬂe the mlnutes apvana le at ress 3e5| nated on
st d u llc r\otlces purs| 'llarl f\ ctiol n 4. The publlc bodg make
ef s available to the public at the reasonable estnmated
o8t For prmtmg an copyln

(3) A public body shall make proposed minutes available for public

lnspettlon it usiness dﬁ!f after the meeting to which the

minutes refer. e pu ic body shall ma e approve mmutes avallable
r public inspection within 5 bus| ays o after the meeting at
which the minutes are approved by the publl( ody.

NOTE that these requirements are the LEAST that sh?l be,80N%: oF MicHIGAN

Public Comment

+» Board should establish public comment
times and rules

*When comment occurs

*How long comments can be

*Rules for conduct (can't regulate speech hut

can regulate conduct)
*Not a debate session
*Boards should model the behavior they want

f';i.'l LIBRARY OF MICHIGAN

Minutes

*Requires minutes be taken and made
available to the public.

*Time limit for access to proposed and
final minutes- 8 days after meeting for
proposed, 5 days after approval for final.

« If possible, best practice is for remote
meetings and hybrid on website

£ % LIERARY OF MICHIGAN
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Information NOT protected

«Staff salaries and employment contracts

«Staff benefits (but staff personal medical
info and personal information like SS
numbers are protected)

*Employee evaluations
*Discussion of strategic plans
«Contracts for purchases, etc.
+Financial information and budgets

£i'hy UBRARY OF MICHIGAN

2020 Amendments to OMA

2020, Act 228, Imd. Eff. Oct. 16,
2020

2020, Act 254, Imd. Eff. Dec. 22,
2020
Both amendments added language

that enables and regulates Remote
Meetings.

5% UBRARY OF MICHIGAN

Remote Meeting If in Doubt

« Until Dec. 31, 2021, permitted only if
under local state of emergency in
location where body usually holds its
meetings.

*MCL 15.263(a) requires additional
noticing and language requirements for
remote meetings.

«Agenda (if one exists) must be on
website with notice.

{74 UBRARY OF HICHIGAN

7/16/2021

Remote Attendance

Three options until after Dec 31, 2021:

1. Member lives in area under local
state of emergency.

2. Member has a medical condition.
3. Member is on Active Military Duty

Medical condition" means an illness, injury,
disability, or other health-related condition.

‘E[" UBRARY OF MICHIGAN

But my Board.....Tips for Compliance

« Varied and Regular Training
*Bylaw requirement
*Reminders
*Cheat Sheets (like “Closed session dos and
don'ts).
+Signage “Remember the OMA”
*Assign one Board officer to be "OMA
Compliance Guru”
*Post notices and minutes on website
*Make discussed documents available at
meeting (reports, agendas, etc.).

P4 UBRARY OF MICHIGAN

FOIA and OMA are intended to provide
transparency and citizen participation as
part of a democracy that relies on citizen
participation.

Err on the side of transparency.

i %a UBRARY OF MICHIGAN
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Reporting

«Board President/Officers/Trustees

*Bylaws should have behavior and
ethics/duty requirements AND
consequences for violation.

* Removal from Board office
* Removal from Committees and projects

*Library Attorney
Local Prosecutor
*Municipal attorney

;‘("I. LIBRARY OF MICHIGAN

7/16/2021

Resources, Records Management

* Fraedom of Information Act 1976 PA 442, MCL 15 231, et seq
http:/iegisiature m| gov/doc aspx?mci-Act-442-0-1976

* Government Relenton Schedule, Public Libraries

{RMS_GS17_£40201_7.pdf

» Michigan Dept. Menagement,’ Tachmlogy & Budget (DTMB) Records Management

Manudv r Local Govemments
_Local_RM_Manual_640086_7.odl

» State of Mlchlgan Records Management, FAQ on Electronic Records for Local
menl

Govern

o 640083 7 .ot

+ State of Michigan Records Managament, Records Man:fﬂmarl policies and manuals
ttps.{hervons

michigan.gov/dimb/05552.7-358-82548_21738_73541-362755-.00.htm!

£§' T UBRARY OF MICHIGAN

Legal Penalty

*Violations can cause decisions to be
invalidated and intentional violations are
punishable by Criminal fines of $1,000
per official, Civil fines of $500 per
official, and for a second offense or
higher in the same term $2000 per
official

*MCL 15.272 & MCL 15.273

4 %4 UERARY OF MICHIGAN

Clare D. Membiela, MLS,J.D.
membielc@michigan.gov
517-335-8132

Don’t forget to complete the survey!
https://survey.alchemer.com/s3/5965690/Libr
ary-Law-Spotlight-Webinars

R — P4 UERARY OF MICHIGAN

Resources

= Open Meetings Handbook -
https:/iwww.michigan.gov/ Jegle-ogmd-mining-
cmrnfopenmeellngsacl 674793 _7, pdf

« Michigan Municipal League — Open Meetings Act & FOIA
https:/www.mml.org/resources/informalion/oma_foia.htm

+ MSU Extension - Michigan Open Meetings Act- An Introduction
https:/www.canr.msu.edu/news/michigans open meetings act an_introd
uction

« MSU Extension - Michigan's Open Meetings Act — Exploring the Details
https://www.canr.msu.edu/news/michigans open meetings act explore t
he details

+ MSU Extension - Michigan's Open Meelings Act — Understanding Closed
Sessions

hitps:/www.canr.msu.edu/news/michigan_open_meelings _acl_underslan
ding_closed_sessions

« Foster Sw.l;t_CoEns and Smith — OMA sheet

GEIACUHARY OF MICHIGAN
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2021-2022 Library Budget 268
January 28, 2021 Approval 2019-2020 2020-2021 2020-2021 2020-2021 2020-2021
Audited Approved due to COVID-19 JCOVID-19 Yr. End |4th Qtr. Amend

Revenues 6/30/2020| 1/23/2020 5/28/2020| 1/28/2021 5/27/2021
Account Description

403.000 Tax Revenue - Current Levy 2,836,818.87 2,926,658.00 2,939,255.00 2,961,042.01 2,961,042.01]
403.001 Tax Revenue - Cnty Chargebk -6,553.64 2,000.00 2,000.00 2,000.00 2,000.00
403.003 Tax Revenue - Brownfield 2008 -258.43 -259.00 -259.00 -276.15 -276.15
403.006 Tax Revenue - Brownfield 2015 -2,983.82 -4,500.00 -4,500.00 -6,071.40| -6,071.40
403.008 Tax Revenue - CIA Cap 2018 -6,852.11 -12,597.00, -13,422.73] -13,422.73
420.000 Tax Reveune - C/Y Del PPT -4,635.46 -6,500.00 -6,500.00 -6,500.00| -6,500.00
508.450 Federal Grants 796.31
508.452 Federal Grants - COVID 19 59,143.94
567.000 State Aid 44,383.68 40,000.00 20,000.00 33,000.00) 33,000.00
633.100 Insurance Reimbursement 13,092.77 0.00 0.00 0.00 0.00
657.000 Library book fines 48,961.25 65,000.00 60,000.00 11,000.00| 11,000.00]
658.000 State penal fines 118,345.07 114,000.00 57,000.00 95,366.51] 95,366.51,
664.000 Interest on Investments 63,054.71 54,201.00 54,201.00 54,201.00) 54,201.00]
664.500 Unrealized gain(loss) invest 24,289.90 -20,000.00 -20,000.00 -20,000.00) -20,000.00;
665.000 Miscellaneous income 7,146.51 14,000.00 14,000.00 1,200.00) 1,200.00
665.100 Copier 1,172.45 600.00 600.00 1,000.00) 1,500.00
665.200 Electronic media 0.00 0.00! 0.00! 0.00] 0.00
665.266 SRP - T-shirt sales 0.00 0.00! 0.00! 0.00] 0.00
665.289 Adult Programming 7,172.40 3,000.00 2,000.00 0.00] 0.00
665.290 Library Fundraising 6,376.15 4,000.00 4,000.00 4,000.00 10,500.00
665.300 Meeting Room 23,828.75 37,000.00 0.00! 0.00] 0.00
665.400 Gifts and donations 3,145.70 3,500.00 3,500.00 500.00) 500.00
665.404 Novi Township Assessment 6,591.00 6,600.00 6,600.00 6,847.00 6,847.00
665.650 Library Café 5,030.11 6,000.00 5,000.00 0.00] 0.00
Total Revenues 3,188,125.86) 3,245,300.00| 3,124,300.00 3,123,886.24 3,190,826.49

2022-2023 2023-2024

Projected Projected
1/28/2021] 1/28/2021]
3,058,054.00] 3,119,215.00
2,000.00 2,000.00
-316.00 -338.00
-18,592.00 -32,536.00
-36,452.00 -43,742.00
-5,000.00 -5,200.00
33,000.00 33,000.00
0.00 0.00
48,000.00 48,000.00
95,000.00 95,000.00
42,000.00 45,000.00
10,000.00 10,000.00
5,000.00 5,000.00
1,000.00 1,000.00
0.00 0.00
0.00 0.00
2,000.00 2,000.00
4,000.00 4,000.00
25,000.00 25,000.00
1,500.00 1,500.00
7,000.00 7,000.00
6,000.00 6,000.00
3,279,194.00]  3,321,899.00)
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2021-2022  January 28, 2021 Approval 2019-2020 2020-2021 2020-2021 2020-2021 2020-2021 2022-2023 2023-2024
Audited Approved due to COVID-19 |COVID-19 Yr. End |4th Qtr. Amend Projected Projected
Expenditures
Personnel Svcs.
Account Description
704.000 Permanent Salaries 931,830.31 971,650.00 965,000.00 949,000.00 949,000.00; 1,013,000.00] 1,033,500.00
704.012 COVID-19 Crisis Hazard Pay 7,500.00
704.100 Sewerance/Incentive Pay 12,000.00
704.200 Wages (non-pensionable) 0.00 0.00 0.00 0.00) 0.00| 0.00! 0.00
704.210 Vacation Payout (Oct 2020) 4,704.40 4,700.00 18,500.00 10,000.00! 8,500.00] 7,500.00 7,500.00
704.250 Final Payout 0.00 0.00 12,000.00 0.00| 0.00 0.00
705.000 Temporary Salaries 657,541.73 746,730.00 635,000.00 635,000.00) 635,000.00, 747,000.00 770,000.00
706.000 Owertime 496.47 500.00 500.00 500.00| 500.00| 500.00! 500.00
715.000 Social Security 120,214.43 131,456.00 124,000.00 124,000.00 124,000.00; 135,000.00: 138,000.00
716.000 Insurance 187,333.28| 195,000.00 195,000.00 195,000.00! 195,000.00] 201,000.00 209,000.00
716.200 HSA - Employer Contribution 6,812.15 6,300.00 6,300.00 6,300.00 6,300.00] 6,300.00 6,300.00
716.999 Ins. Employee Reimbursement -34,660.19 -36,000.00 -36,000.00 -36,000.00 -36,000.00 -39,690.00 -41,300.00
718.000 Pension DB 8,400.00 8,400.00 8,400.00 8,400.00 8,400.00] 8,400.00 8,600.00
718.010 DB Unfunded Accrued Liability 29,292.00, 43,224.00 43,224.00 43,224.00 43,224.00 56,000.00! 58,000.00
718.050 Pension - add'| DB Contribution 0.00
718.200 Pension - Defined Contribution 41,853.35 45,000.00 45,000.00 45,000.00) 25,500.00 46,800.00! 47,700.00
719.000 Unemployment Ins 1,872.54 0.00 0.00 1,400.00| 1,400.00 1,500.00] 1,500.00
720.000 Workers' Comp 3,704.77 4,100.00 4,100.00 2,500.00) 2,500.00 2,800.00 2,900.00
Total Personnel Services 1,959,395.24 2,121,060.00 2,009,024.00) 1,996,324.00 1,982,824.00 2,186,110.00] 2,242,200.00]
Supplies and Materials
Account Description
727.000 Office supplies 12,337.64 19,000.00 18,000.00 12,000.00 12,000.00 18,000.00 18,000.00
728.000 Postage 437.76 1,000.00 1,000.00 1,000.00| 1,000.00 2,000.00 2,000.00
734.000 Computer software/licensing 28,425.30, 69,700.00 69,700.00 69,700.00| 69,700.00 92,500.00! 92,500.00
734.500 Computer supplies equip 17,989.85 19,800.00 19,800.00 19,800.00 19,800.00 19,000.00 19,000.00
740.000 Operating supplies 27,522.36) 28,000.00 25,000.00 25,000.00| 25,000.00 28,000.00! 28,000.00
740.010 Gift and Donations expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
740.200 Desk,chairs, cabinets, etc. 2,152.48 5,000.00 5,000.00 5,000.00) 5,000.00 5,000.00 5,000.00
741.000 Uniforms 180.00! 300.00 300.00 300.00) 300.00| 300.00] 300.00
742.000 Library Books 170,395.96 185,800.00 185,800.00 171,000.00] 171,000.00] 203,000.00 203,000.00
742.010 Library Books - Lending 4,234.54 20,000.00 20,000.00 20,000.00| 20,000.00 20,000.00! 20,000.00
742.100 Book Fines 193.88| 1,100.00 1,100.00 500.00| 500.00| 1,000.00 1,000.00
742.666 Books - Misc. Grants 0.00! 0.00 0.00 0.00] 0.00] 0.00 0.00
743.000 Library Periodicals 22,335.13] 24,000.00 24,000.00 24,000.00| 24,000.00 24,000.00! 24,000.00
744.000 Audio visual materials 101,034.40, 115,000.00 115,000.00 115,000.00] 115,000.00, 129,000.00; 129,000.00
745.200 Electronic media 41,512.72 46,900.00 46,900.00 46,900.00) 46,900.00, 46,900.00! 46,900.00
745.300 Electronic Resources - Online 54,193.11] 64,000.00 64,000.00 64,000.00| 64,000.00 70,000.00! 70,000.00
Total Supplies & Materials 482,945.13 599,600.00) 595,600.00) 574,200.00) 574,200.00, 658,700.00| 658,700.00)
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2021-2022 Library Budget 268 2019-2020 2020-2021 2020-2021 2020-2021 2020-2021 2021-2022 2022-2023 2023-2024
January 28, 2021 Approval Audited Approved due to COVID-19 |[COVID-19 Yr. End |4th Qtr. Amend  |Approved Projected Projected
Services & Charges
Account Description
801.925 Public Information (cable) 597.99 500.00 500.00 500.00; 600.00; 500.00 500.00 500.00
802.000 Data Processing - OnBase 700.20 700.00 700.00 712.94, 712.94, 700.00! 700.00 700.00
802.100 Bank Senices 4,843.69 4,000.00 4,000.00 4,000.00 5,000.00| 4,000.00 4,000.00 4,000.00
803.000 Independent Audit 809.82 500.00! 1,000.00 1,000.00 814.00] 500.00 500.00 500.00
804.000 Medical Senice 686.00! 1,500.00 1,000.00 1,000.00 1,200.00 1,500.00! 1,500.00 1,500.00
806.000 Legal Fees 8,951.50! 5,000.00 7,500.00 9,000.00| 20,000.00 7,500.00! 7,500.00 7,500.00
808.100 Rubbish Monthly 1,235.45 1,500.00 1,500.00 1,300.00 1,300.00 1,300.00! 1,300.00 1,300.00
809.000 Memberships & Dues 6,679.94 7,500.00 7,500.00 7,500.00| 7,500.00| 7,500.00 7,500.00 7,500.00
816.000 Professional senices 250.00 10,500.00 10,500.00 5,500.00| 4,000.00| 10,500.00 5,500.00 5,500.00
817.000 Custodial Senices 37,851.60; 50,000.00 50,000.00] 93,000.00} 88,000.00} 93,000.00 93,000.00 93,000.00
818.000 TLN Central Senices 3,495.00| 3,500.00 3,500.00| 3,500.00| 3,500.00| 3,500.00| 3,500.00 3,500.00
851.000 Telephone 18,384.86 17,500.00 17,500.00 26,000.00 26,000.00 24,000.00 24,000.00 24,000.00
855.000 TLN Automation Senices 63,008.80 65,200.00 65,200.00 65,200.00 65,200.00 68,000.00 68,000.00 68,000.00
861.000 Gasoline and oil 290.48! 1,500.00 1,500.00 500.00 500.00 1,500.00! 1,500.00 1,500.00
862.000 Mileage 6.38 300.00! 300.00 100.00 100.00 100.00! 100.00 100.00
880.000 Community Promotion 22,866.06 21,000.00 18,000.00 24,000.00) 24,000.00) 24,000.00 24,000.00 24,000.00
880.268 Library Programming 18,956.32 25,000.00 25,000.00 15,000.00 15,000.00 28,000.00 28,000.00 28,000.00
880.271 Adult Programming 0.00: 8,000.00 8,000.00| 0.00} 0.00} 8,000.00! 8,000.00 8,000.00
900.000 Print, Graphic Design, Publish 19,424.00 30,000.00 28,000.00] 28,000.00} 23,000.00} 28,000.00] 28,000.00 28,000.00
910.000 Property & Liability Insurance 12,544.00 12,500.00 12,500.00] 12,668.00 12,668.00 13,000.00] 13,000.00 13,000.00
910.001 Ins deduct/Uninsured claims 23,092.77 0.00 0.00 0.00| 0.00) 0.00 0.00 0.00
921.000 Heat 10,152.64 11,000.00 11,000.00 12,000.00| 12,000.00| 12,000.00 12,000.00 12,000.00
922.000 Electricity 92,792.30 95,000.00 95,000.00 93,000.00 93,000.00 95,000.00 95,000.00 95,000.00
923.000 Water and Sewer 6,860.75 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
934.000 Building Maintainence 99,352.78 112,200.00 112,200.00 112,200.00 117,000.00 100,000.00 100,000.00 100,000.00
935.000 Vehicle Maintenance 7.00! 500.00 500.00! 500.00; 600.00; 500.00 500.00 500.00
941.000 Grounds Maint. 33,276.37 38,000.00 38,000.00] 38,000.00} 33,000.00} 39,000.00! 36,500.00 36,500.00
942.000 Office Equipment Lease 7,554.60| 8,000.00 8,000.00| 8,000.00| 8,000.00| 8,000.00| 8,000.00 8,000.00
942.100 Records storage 287.76 1,300.00 1,300.00 300.00; 300.00 400.00 400.00 400.00
956.000 Conferences & Workshops 9,922.24 15,000.00 10,000.00 10,000.00| 7,500.00| 17,000.00 15,000.00 17,000.00
Total Services & Charges 504,881.30 554,700.00 547,200.00 579,980.94 577,994.94 604,500.00 595,000.00 597,000.00
2021-2022 Library Budget 268 2019-2020 2020-2021 2020-2021 2020-2021 2020-2021 2021-2022 2022-2023 2023-2024
January 21, 2021 2nd draft Audited Approved due to COVID-19 JCOVID-19 Yr. End J4th Qtr. Amend  |Approved Projected Projected
Capital Outlay
Account Description
962.000 Building Maint. 0.00
941.000 Grounds Maint./Entrance Project 0.00
976.000 Building Improvements/Entrance 0.00 15,000.00 0.00 0.00| 0.00| 0.00
976.100 Parking lot improvements 0.00 5,000.00! 125,000.00
983.000 Vehicles - Van 31,432.55
986.000 Internal Tech - Capital Outlay AST| 29,227.25) 58,000.00 32,000.00 0.00| 0.00| 0.00 159,000.00 159,000.00
986.000 Camera/Computer replacement 0.00 21,000.00 21,000.00 0.00| 0.00| 32,200.00! 65,800.00 35,500.00
990.000 Furniture 0.00 17,000.00 17,000.00 17,000.00| 13,774.00) 0.00 0.00 0.00
Total Capital Outlay 60,659.80 111,000.00 70,000.00 17,000.00 13,774.00 37,200.00 349,800.00 194,500.00
965.269 Walker Transfer
|Tota| Expenditures 3,007,881.47| 3,386,360.00| 3,221,824.00) 3,167,504.94 3,148,792.94 3,409,700.00] 3,789,610.00] 3,692,400.00|
Total Revenues 3,188,125.86 3,245,300.00 3,124,300.00 3,123,886.24 3,190,826.49 3,244,172.00] 3,279,194.00] 3,321,899.00)
|680 000 TOTAL Fundbalance 180,244.89 -141,060.00 -97,524.00 -43,618.70 42,033.55] -165,528.00 -510,416.00 -370,501.00

21/22: - 268 Account Capital Outlay: Camera/Computer replacements $32,200, Main Ent $15,000 - NO, Parking Lot $79,000 - NO

22/23: 268 Account Capital Outlay: AST replacement $159,000, Camera/Computer replacement $65,800, Parking Lot $125,000
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269 - Library Contributed Funds
Revnues & Expenditures
2021-2022 (Approval 1/28/21)

Revenues

Interest Income

'664.000 Interest on Investments

’664.500 Unrealized gain (loss) on investment
TOTAL

Donations

’665.036 Diversity, Equity & Inclusion
’665.046 Makerspace (iCube)

'665.229 Raising a Reader

’665.230 Collections/Materials Revenue
'665.231 Buildings/Ground/Furniture Revenue
'665.232 Programming Revenue

'665.233 Technology Library Revenue
'665.234 Undesignated Misc. Donations
’665.235 Marketing Sponsorships

TOTAL

TOTAL Revenues

Expenditures

Supplies

742.036 Diversity, Equity & Inclusion
"742.229 Raising a Reader

"742.230 Collections/Materials Expenditures
742.231 Buildings/Ground/Furniture Exp
742.232 Programming Expenditures
742.233 Technology Library Expenditures
742.234 Undesignated Misc. Expenditures
"742.236 Staff Recognition

TOTAL

Capital Outlay

'976.044 Auto Lending Library

'976.045 LED Lighting Conversion project
'976.046 Makerspace (iCube)

'983.000 Vehicle

TOTAL

TOTAL Expenditures

Beginning Fund Balance Yr. End
Revenues

Expenditures

NET Revenues vs. Expenditures
Beginning Fund Balance

Ending Fund Balance Expected

2019-202 2020-2021 2020-2021 2020-202] 2020-2021 4t 2021-2024

Audited Approved| COVID-1§ COVID-19 Yr.E| Qtr. Amend Approved

6/30/2020 1/23/2020 5/28/2020 1/28/2021 5/27/2021 1/28/2021

$ 32,401.88| $ 27,000.00| $ 27,000.00| $ 27,000.00/ $ 27,000.00/ $ 27,000.00

13,386.09: (4,500.00 (4,500.00 (4,500.00! (4,500.00 (4,500.00

$ 45,787.97|$ 22,500.00{ $ 22,500.00| $ 22,500.00] $ 22,500.00| $ 22,500.00

$1,000

2,030.05 2,000.00 2,000.00 2,000.00 - 2,000.00

- 2,500.00 2,500.00 2,500.00 - 2,500.00

$ 1,347.22| $ 1,000.00| $ 1,000.00( $ 1,000.00| $ 1,700.00| $ 1,000.00

- 1,000.00 1,000.00 1,000.00 2,160.00 1,000.00

3,376.43 5,500.00 5,500.00 5,500.00 4,000.00 5,500.00

50.00 1,500.00 1,500.00 1,500.00 - 1,500.00

- 500.00 500.00 500.00 500.00 500.00

10,000.00 5,500.00 10,000.00 10,000.00 10,000.00 10,000.00

$ 16,803.70[ $ 19,500.00| $ 24,000.00| $ 24,000.00f $ 18,360.00 $25,000

$ 62,591.67|$ 42,000.00/$ 46,500.00] $ 46,500.00/ $ 40,860.00| $ 47,500.00

$1,000

2,555.86 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

$ 1,07247| $ 500.00( $ 500.00| $ 500.00| $ 1,200.00| $ 500.00

13,004.00: 30,200.00 - - - 15,000.00

2,843.81 1,000.00 1,000.00 1,000.00 2,500.00 1,000.00

4,721.93 31,000.00 - - - 26,500.00

- 500.00 500.00 500.00 500.00 500.00

764.81 1,500.00 1,500.00 1,500.00 500.00 1,500.00

$ 24,962.88/$ 65,700.00{ $ 4,500.00| $ 4,500.00| $ 5,700.00 $47,000
$ - $ - $ 34,750.00] $ 34,750.00( $  34,750.00| $ -
- 6,800.00 6,800.00 6,800.00 4,000.00 -

6,735.84 5,000.00 5,000.00 5,000.00 5,000.00 11,400.00

$ 6,735.84|$ 11,800.00/$ 46,550.00| $ 46,550.00| $ 43,750.00/ $ 11,400.00

$ 31,698.72[$ 77,500.00{$ 51,050.00| $ 51,050.00{ $ 49,450.00| $ 58,400.00

$1,676,086.58 $1,641,836.58 $1,676,586.58 $ 1,706,979.53 $ 1,706,979.53 $ 1,702,429.53

62,591.67 42,000.00 46,500.00 46,500.00 40,860.00 47,500.00

(31,698.72] (77,500.00| (51,050.00) (51,050.00 (49,450.00 (58,400.00

30,892.95 (35,500.00 (4,550.00 (4,550.00! (8,590.00 (10,900.00

$1,706,979.53]

$1,606,336.58

$1,672,036.58

$ 1,702,429.53

$1,698,389.53

$1,691,529.53

Notes: 21/22: Furniture for Youth/Teen 1st phase reno $8,300 and $6,700 upgrades; iCube advances $11,400, $26,000 Patron Point
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Financial Report for June 2021

Approved Budget for Fund 268 Fiscal Year 2020-2021

TOTAL REVENUES $3,190,825
TOTAL EXPENDITURES $3,148,793
NET OF REVENUES & EXPENDITURES $42,033
Approved budget for Fund 269 Fiscal Year 2020-2021
TOTAL REVENUES $40,860
TOTAL EXPENDITURES $49,450
NET OF REVENUES & EXPENDITURES ($8,590)
Revenue & Expenditure Report for Fund 268
YTD May 31, YTD June Difference
2021 30,2021
TOTAL REVENUES $3,175,024 $3,216,604 $41,580
TOTAL EXPENDITURES $2,631,639 $2,922,870 | $291,231
NET OF REVENUES & $543,385 $293,734
EXPENDITURES
Revenue & Expenditure Report for Fund 269
YTD May 31, YTD June Difference
2021 30,2021
TOTAL REVENUES $34,994 $37,338 $2,344
TOTAL EXPENDITURES $13,215 $13,802 $587
NET OF REVENUES & $21,779 $23,536

EXPENDITURES

Balance Sheet Report as of June 30, 2021

The ending fund balance for Fund 268 is $2,575,231.38

The ending fund balander Fund 269 is $1,730,515.80
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07/12/2021 REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI
PERIOD ENDING 06/30/2021
% Fiscal Year Completed: 100.00

END BAL 2020-21. MTHACT  MTHACT MTH ACT YTD BALANCEAVAILABLE

06/30/2020 ORIGINAL 2020-21. APRIL2021 MAY 2021 JUNE 2021 06/30/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUDGETINCR (DECRIJNCR (DECR)JNCR (DECR) NM (ABNM) NM (ABNM)  USEIL
Fund 268 - LIBRARY FUND 268
Property tax revenue
268-000.00-403.000 Property Tax Revenue - Current Levy ~ 2,836,818.87 2,939,255.00  2,961,042.00 0.00 0.00 0.00 2,959,058.75 1,983.25 99.93
268-000.00-403.001 Property Tax Revenue- County Chargel (6,553.64) 2,000.00 2,000.00 225.70 58.01 4,171.94 6,323.24 (4,323.24) 316.16
268-000.00-403.003 Property Tax Revenue-Brownfld Cap 2008  (258.43) (259.00) (277.00) 0.00 0.00 0.00 (276.15) (0.85)  99.69
268-000.00-403.006 Property Tax Revenue-Brownfld Cap 2015 (2,983.82)  (4,500.00) (6,071.00) 0.00 0.00 0.00 (6,071.40) 0.40 100.01
268-000.00-403.008 Property Tax Revenue - CIA Cap 2018 (6,852.11)  (12,597.00) (13,423.00) 0.00 0.00 0.00  (13,183.71) (239.29) 98.22
268-000.00-420.000 Property Tax Rev - C/Y Del PPT (4,635.46) (6,500.00) (6,500.00) 0.00 0.00 0.00 (8,038.90) 1,538.90 123.68
Property tax revenue 2,815,535.41 2,917,399.00 2,936,771.00 225.70 58.01 4,171.94 2,937,811.83 (1,040.83) 100.04
Federal grants
268-000.00-508.450 Federal grants 0.00 0.00 796.00 0.00 0.00 4,830.70 5,627.01 (4,831.01) 706.91
268-000.00-508.452 Federal Grants - COVID-19 0.00 0.00 59,143.00 0.00 0.00 0.00 59,143.94 (0.94) 100.00
Federal grants 0.00 0.00 59,939.00 0.00 0.00 4,830.70 64,770.95  (4,831.95) 108.06
State sources
268-000.00-567.000 State aid 44,383.68 40,000.00 33,000.00 0.00 0.00 23,810.04 46,164.52  (13,164.52) 139.89
State sources 44,383.68 40,000.00 33,000.00 0.00 0.00 23,810.04 46,164.52 (13,164.52) 139.89
Other revenue
268-000.00-633.100 Insurance Reimbursement 13,092.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.000 Miscellaneous income 7,146.51 14,000.00 1,200.00 122.98 62.55 289.67 1,063.43 136.57 88.62
268-000.00-665.100 Copier 1,172.45 600.00 1,500.00 247.25 170.70 199.65 1,700.20 (200.20) 113.35
268-000.00-665.290 Library fund raising revenue 6,376.15 4,000.00 10,500.00 2,222.84 26.71 2,798.77 11,243.58 (743.58) 107.08
268-000.00-665.300 Meeting room 23,828.75 37,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.404 Novi Township assessment 6,591.00 6,600.00 6,847.00 0.00 0.00 0.00 6,847.00 0.00 100.00
268-000.00-665.650 Library Cafe 5,030.11 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other revenue 63,237.74 68,200.00 20,047.00 2,593.07 259.96 3,288.09 20,854.21 (807.21) 104.03
Fines and forfeitures
268-000.00-657.000 Library book fines 48,961.25 65,000.00 11,000.00 967.18 682.42 1,356.36 10,858.60 141.40 98.71
268-000.00-658.000 State penal fines 118,345.07  114,000.00 95,367.00 0.00 0.00 0.00 95,366.51 0.49 100.00
Fines and forfeitures 167,306.32  179,000.00 106,367.00 967.18 682.42 1,356.36 106,225.11 141.89 99.87
Interest income
268-000.00-664.000 Interest on investments 63,054.71 54,201.00 54,201.00 4,612.70 3,173.81 0.00 45,385.24 8,815.76  83.74
268-000.00-664.500 Unrealized gain (loss) on investments 24,289.90 (20,000.00) (20,000.00) 378.75 949.05 0.00 (5,541.51) (14,458.49) 27.71
Interest income 87,344.61 34,201.00 34,201.00 4,991.45 4,122.86 0.00 39,843.73 (5,642.73) 116.50
Donations
268-000.00-665.289 Adult programs 7,172.40 3,000.00 0.00 0.00 0.00 0.00 000  _,_ 000 0.00
268-000.00-665.400 Gifts and donations 3,145.70 3,500.00 500.00 0.25 0.40 0.00 933'914% /@3391) 186.78

Donations 10,318.10 6,500.00 500.00 0.25 0.40 0.00 933.91 (433.91) 186.78



END BAL 2020-21. MTHACT MTHACT MTHACT YTD BALANCEAVAILABLE

06/30/2020 ORIGINAL 2020-21. APRIL20Z1 MAY 2021 JUNE20zZ1 06/30/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUDGETINCR (DECR)NCR (DECR)NCR (DECR) NM (ABNM) NM (ABNM)  USEI
Personnel services
268-000.00-704.000 Permanent salaries 931,830.31  971,650.00 949,000.00 69,565.00 69,565.00 104,347.50 921,559.33  27,440.67 97.11
268-000.00-704.012 COVID-19 Crisis Hazard Pay 0.00 0.00 7,500.00 0.00 0.00 0.00 7,500.00 0.00 100.00
268-000.00-704.100 Severance/Incentive Pay 0.00 0.00 12,000.00 0.00 0.00 0.00 12,000.00 0.00 100.00
268-000.00-704.210 Vacation Payout 4,704.40 4,700.00 8,500.00 0.00 0.00 0.00 8,499.17 0.83  99.99
268-000.00-705.000 Temporary salaries 657,541.73  746,730.00 635,000.00 44,450.48 45,386.91 71,677.42 585156.44 49,843.56 92.15
268-000.00-706.000 Overtime 496.47 500.00 500.00 0.00 0.00 0.00 80.37 419.63  16.07
268-000.00-715.000 Social security 120,214.43  131,456.00 124,000.00 8,518.88 8,579.77  13,166.28  115,179.44 8,820.56  92.89
268-000.00-716.000 Insurance 187,333.28  195,000.00 195,000.00 17,868.11  16,771.36  16,740.27 195,171.46 (171.46) 100.09
268-000.00-716.200 HSA - employer contribution 6,812.15 6,300.00 6,300.00 0.00 0.00 437.50 6,125.00 175.00 97.22
268-000.00-716.999 Insurance - Employee Reimbursement (34,660.19)  (36,000.00) (36,000.00) (3,171.55) (3,247.05) (4,559.55)  (35,946.84) (53.16) 99.85
268-000.00-718.000 Pension - DB Normal Cost 8,400.00 8,400.00 8,400.00 501.00 501.00 501.00 6,012.00 2,388.00 7157
268-000.00-718.010 Pension - DB Unfunded Accrued Lia 29,292.00 43,224.00 43,224.00 3,602.00 3,602.00 3,602.00 43,224.00 0.00 100.00
268-000.00-718.200 Pension - defined contribution 41,853.35 45,000.00 25,500.00 3,306.28 3,363.98 5,305.60 24,678.20 821.80 96.78
268-000.00-719.000 Unemployment insurance 1,872.54 0.00 1,400.00 0.00 0.00 0.00 2,610.47 (1,210.47) 186.46
268-000.00-720.000 Workers compensation 3,704.77 4,100.00 2,500.00 232.64 233.85 288.70 2,666.03 (166.03) 106.64
Personnel services 1,959,395.24 2,121,060.00 1,982,824.00 144,872.84 144,756.82 211,506.72 1,894,515.07 88,308.93  95.55
Supplies
268-000.00-727.000 Office supplies 12,337.64 19,000.00 12,000.00 485.10 1,700.30 730.14 11,239.19 760.81  93.66
268-000.00-728.000 Postage 437.76 1,000.00 1,000.00 45.75 17.50 0.00 167.35 832.65 16.74
268-000.00-734.000 Computer supplies, software & licensing  28,425.30 69,700.00 69,700.00 742.55 3,921.57 226.10 36,307.52  33,392.48 52.09
268-000.00-734.500 Computer supplies/equipment 17,989.85 19,800.00 19,800.00 1,498.55 620.92 497.95 7,022.96  12,777.04  35.47
268-000.00-740.000 Operating supplies 27,522.36 28,000.00 25,000.00 198.03 8,082.99 1,649.85 22,406.04 2,593.96  89.62
268-000.00-740.200 Supplies - Desk chairs and file cabinets 2,152.48 5,000.00 5,000.00 0.00 0.00 0.00 0.00 5,000.00 0.00
268-000.00-741.000 Supplies - Uniforms 180.00 300.00 300.00 0.00 0.00 0.00 0.00 300.00 0.00
268-000.00-742.000 Library books 170,395.96  185,800.00 171,000.00 8,943.62 8,836.06  15,929.64  162,391.51 8,608.49  94.97
268-000.00-742.010 Library Books - Lending 4,234.54 20,000.00 20,000.00 2,751.56 2,734.36 2,388.03 18,060.61 1,939.39  90.30
268-000.00-742.100 Library Books - Fines 193.88 1,100.00 500.00 3.50 16.89 0.00 265.28 234.72  53.06
268-000.00-743.000 Library periodicals 22,335.13 24,000.00 24,000.00 3,441.75 0.00 0.00 20,076.93 3,923.07 83.65
268-000.00-744.000 Audio visual materials 101,034.40  115,000.00 115,000.00 7,131.23  25,458.44  10,857.55  127,720.67 (12,720.67) 111.06
268-000.00-745.200 Electronic media 41,512.72 46,900.00 46,900.00 5,800.42 2,305.88 976.15 46,520.60 379.40 99.19
268-000.00-745.300 Electronic resources (CD rom materials) 54,193.11 64,000.00 64,000.00 0.00 0.00 0.00 63,693.51 306.49  99.52
Supplies 482,945.13  599,600.00 574,200.00 31,042.06 53,694.91  33,255.41  515,872.17 58,327.83 89.84
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END BAL 2020-21. MTHACT MTHACT  MTHACT YTD BALANCEAVAILABLE

06/30/2020 ORIGINAL 2020-21 APRIL2021 MAY 2021 JUNE 20z1 06/30/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUDGETINCR (DECR)INCR (DECRJNCR (DECR) NM (ABNM) NM (ABNM)  USEI
Other services and charges
268-000.00-801.925 Public information (cable, etc) 597.99 500.00 600.00 56.46 56.46 0.00 616.37 (16.37) 102.73
268-000.00-802.000 Data processing 700.20 700.00 713.00 0.00 0.00 0.00 712.94 0.06  99.99
268-000.00-802.100 Bank Service Charges 4,843.69 4,000.00 5,000.00 318.97 537.99 375.75 5,033.59 (33.59) 100.67
268-000.00-803.000 Independent audit 809.82 500.00 814.00 0.00 0.00 0.00 814.00 0.00 100.00
268-000.00-804.000 Medical service 686.00 1,500.00 1,200.00 98.00 196.00 0.00 1,372.00 (172.00) 114.33
268-000.00-806.000 Legal fees 8,951.50 5,000.00 20,000.00 2,688.00 756.00 0.00 18,879.00 1,121.00 94.40
268-000.00-808.100 Rubbish Monthly 1,235.45 1,500.00 1,300.00 222.62 0.00 0.00 1,113.10 186.90 85.62
268-000.00-809.000 Memberships and dues 6,679.94 7,500.00 7,500.00 0.00 0.00 0.00 5,215.01 2,284.99  69.53
268-000.00-816.000 Professional services 250.00 10,500.00 4,000.00 0.00 0.00 750.00 1,972.50 2,027.50 49.31
268-000.00-817.000 Custodial services 37,851.60 50,000.00 88,000.00 7,053.30 0.00 7,088.28 84,097.77 3,902.23  95.57
268-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 0.00 3,495.00 5.00 99.86
268-000.00-851.000 Telephone 18,384.86 17,500.00 26,000.00 1,269.88 1,212.65 (106.00; 22,187.14 3,812.86 85.34
268-000.00-855.000 TLN Automation Services 63,008.80 65,200.00 65,200.00  15,578.75 0.00 1,944.94 58,258.12 6,941.88  89.35
268-000.00-861.000 Gasoline and oil 290.48 1,500.00 500.00 0.00 29.12 0.00 119.03 380.97 23.81
268-000.00-862.000 Mileage 6.38 300.00 100.00 0.00 30.71 47.38 91.53 8.47 9153
268-000.00-880.000 Community promotion 22,866.06 21,000.00 24,000.00 812.50 529.64 769.50 11,838.15  12,161.85  49.33
268-000.00-880.268 Library programming 18,956.32 25,000.00 15,000.00 442.33 389.34 520.85 8,716.12 6,283.88  58.11
268-000.00-880.271 Adult programs 0.00 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-900.000 Printing, graphic design and publishing 19,424.00 30,000.00 23,000.00 299.92 1,285.05 2,046.44 6,185.19  16,814.81  26.89
268-000.00-910.000 Property & liability insurance 12,544.00 12,500.00 12,668.00 0.00 0.00 0.00 12,668.00 0.00 100.00
268-000.00-910.001 Insurance deductibles/Uninsured claims 23,092.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-921.000 Heat 10,152.64 11,000.00 12,000.00 1,645.69 1,085.37 0.00 10,022.56 1,977.44  83.52
268-000.00-922.000 Electricity 92,792.30 95,000.00 93,000.00 7,708.35 7,238.71 8,099.97 89,008.38 3,991.62 95.71
268-000.00-923.000 Water and sewer 6,860.75 7,500.00 7,500.00 0.00 0.00 0.00 4,602.83 2,897.17 61.37
268-000.00-934.000 Building maintenance 99,352.78  112,200.00 117,000.00  34,381.13 6,052.24 2,496.97 117,527.00 (527.00) 100.45
268-000.00-935.000 Vehicle maintenance 7.00 500.00 600.00 0.00 0.00 0.00 25.31 574.69 4.22
268-000.00-941.000 Grounds maintenance 33,276.37 38,000.00 33,000.00 871.16 4,795.48 62.36 21,755.55  11,244.45 65.93
268-000.00-942.000 Office equipment lease 7,554.60 8,000.00 8,000.00 650.94 650.94 650.94 7,658.59 341.41  95.73
268-000.00-942.100 Records storage 287.76 1,300.00 300.00 24.95 24.95 24.95 291.64 836 97.21
268-000.00-956.000 Conferences and workshops 9,922.24 15,000.00 7,500.00 80.00 (21.28) 0.00 4,432.75 3,067.25 59.10
Other services and charges 504,881.30  554,700.00 577,995.00 74,202.95  24,849.37  24,772.33 498,709.17  79,285.83  86.28
Capital outlay
268-000.00-976.000 Building improvements 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-983.000 Vehicles 31,432.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-986.000 Internal Technology - Capital Outlay 29,227.25 79,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-990.000 Furniture 0.00 17,000.00 13,774.00 0.00 0.00 0.00 13,774.00 0.00 100.00
Capital outlay 60,659.80  111,000.00 13,774.00 0.00 0.00 0.00 13,774.00 0.00 100.00
Net - Dept 000.00 - treasury 180,244.39  (141,060.00) 42,032.00 (241,340.20) (218,177.45) (232,077.33) 293,733.85 (251,701.85)
Fund 268 - LIBRARY FUND 268:
TOTAL REVENUES 3,188,125.86 3,245,300.00 3,190,825.00 8,777.65 5,123.65  37,457.13 3,216,604.26 (25,779.26) 100.81
TOTAL EXPENDITURES 3,007,881.47 3,386,360.00 3,148,793.00 250,117.85 223,301.10 269,534.46 2,922,870.41 225,922.59 92.83
NET OF REVENUES & EXPENDITURES 180,244.39  (141,060.00) 42,032.00 (241,340.20) (218,177.45) (232,077.33) 293,733.85 (25],701.85) 698.83
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END BAL 2020-21. MTHACT MTHACT  MTHACT YTD BALANCEAVAILABLE

06/30/2020 ORIGINAL 2020-21. APRIL20Z1 MAY 2021 JUNE 2021 06/30/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUDGETINCR (DECR)INCR (DECR)JNCR (DECR) NM (ABNM) NM (ABNM)  USEI
Fund 269 - LIBRARY CONTRIBUTION FUND 269
Interest income
269-000.00-664.000 Interest on investments 32,401.88 27,000.00 27,000.00 2,397.58 1,804.73 0.00 21,685.52 5,314.48 80.32
269-000.00-664.500 Unrealized gain (loss) on investments 13,386.09 (4,500.00) (4,500.00) 196.87 539.66 0.00 (1,529.96) (2,970.04) 34.00
Interest income 45,787.97 22,500.00 22,500.00 2,594.45 2,344.39 0.00 20,155.56 2,344.44  89.58
Donations
269-000.00-665.046 Makerspace Renovation Revenue 2,030.05 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-665.229 Raising a Reader in Novi Sponsors 0.00 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-665.230 Collections/Materials Revenue 1,347.22 1,000.00 1,700.00 0.00 0.00 0.00 1,551.67 148.33  91.27
269-000.00-665.231 Buildings/Ground/ Furniture Revenue 0.00 1,000.00 2,160.00 225.00 0.00 0.00 2,159.85 0.15  99.99
269-000.00-665.232 Programming Revenue 3,376.43 5,500.00 4,000.00 0.00 225.00 0.00 3,471.35 528.65 86.78
269-000.00-665.233 Technology Library Revenue 50.00 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-665.234 Undesignated Misc Donations 0.00 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
269-000.00-665.235 MARKING SPONSORSHIP 10,000.00 5,500.00 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 100.00
Donations 16,803.70 19,500.00 18,360.00 225.00 10,225.00 0.00 17,182.87 1,177.13  93.59
Supplies
269-000.00-742.229 Raising a Reader Expense 2,555.86 1,000.00 1,000.00 0.00 0.00 0.00 968.70 31.30 96.87
269-000.00-742.230 Collections/Materials Expense 1,072.47 500.00 1,200.00 134.63 34.65 0.00 986.10 213.90 82.18
269-000.00-742.231 Buildings/Ground/ Furniture Expense 13,004.00 30,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-742.232 Programming Expense 2,843.81 1,000.00 2,500.00 0.00 0.00 0.00 2,119.46 380.54 84.78
269-000.00-742.233 Technology Library Expense 4,721.93 31,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-742.234 Undesignated Misc 0.00 500.00 500.00 14.95 0.00 0.00 14.95 485.05 2.99
269-000.00-742.236 Staff Recognition 764.81 1,500.00 500.00 0.00 0.00 0.00 15.88 484.12 3.18
Supplies 24,962.88 65,700.00 5,700.00 149.58 34.65 0.00 4,105.09 1,594.91 72.02
Capital outlay
269-000.00-976.044 Auto Lending Library 0.00 0.00 34,750.00 0.00 1,350.24 0.00 1,350.24  33,399.76 3.89
269-000.00-976.045 LED Lighting Conversion Project 0.00 6,800.00 4,000.00 0.00 4,000.00 0.00 4,000.00 0.00 100.00
269-000.00-976.046 Makerspace Renovation 6,735.84 5,000.00 5,000.00 337.00 183.63 518.86 4,346.83 653.17  86.94
Capital outlay 6,735.84 11,800.00 43,750.00 337.00 5,533.87 518.86 9,697.07  34,052.93 22.16
Net - Dept 000.00 - treasury 30,892.95  (35,500.00) (8,590.00) 2,332.87 7,000.87 (518.86) 23,536.27  (32,126.27)
Fund 269 - LIBRARY CONTRIBUTION FUND 269:
TOTAL REVENUES 62,591.67 42,000.00 40,860.00 2,819.45  12,569.39 0.00 37,338.43 3,521.57 91.38
TOTAL EXPENDITURES 31,698.72 77,500.00 49,450.00 486.58 5,568.52 518.86 13,802.16  35,647.84 27.91
NET OF REVENUES & EXPENDITURES 30,892.95  (35,500.00) (8,590.00) 2,332.87 7,000.87 (518.86) 23,536.27 (32,126.27) 274.00
TOTAL REVENUES - ALL FUNDS 3,250,717.53 3,287,300.00 3,231,685.00 11,597.10  17,693.04  37,457.13 3,253,942.69 (22,257.69) 100.69
TOTAL EXPENDITURES - ALL FUNDS 3,039,580.19 3,463,860.00 3,198,243.00 250,604.43 228,869.62 270,053.32 2,936,672.57 261,570.43 91.82
NET OF REVENUES & EXPENDITURES 211,137.34  (176,560.00) 33,442.00 (239,007.33) (211,176.58) (232,596.19) 317,270.12 (283,828.12) 948.72
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07/12/2021

BALANCE SHEET FOR CITY OF NOVI

AS OF 06/30/2021
GL Number Description Balance
Fund 268 - LIBRARY FUND 268
*%% Assets *k*k
268-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica) (170,219.81
268-000.00-017.000 Investments - Pooled 2,872,268.17
268-000.00-018.000 Cash on hand 1,000.00
268-000.00-040.400 Prepaid expenditures 934.34
268-000.00-072.100 DUE FROM COUNTY 3,402.11
Total Assets ' 2,707,384.81
*** | jabilities ***
268-000.00-202.000 Accounts payable 46,491.41
268-000.00-215.200 Unemployment insurance liability 4,483.01
268-000.00-232.000 Accrued Liabilities - MERS EE/ER Monthly 361.52
268-000.00-232.030 Employees pension payable - DC 2,741.49
268-000.00-232.040 Employee health care savings payable 510.00
268-000.00-233.000 Employees federal withholding payable 4,510.92
268-000.00-234.000 Employees State withholding payable 2,087.89
268-000.00-237.000 Deferred compensation 1,546.44
268-000.00-241.000 Employees FICA payable 8,855.63
268-000.00-243.000 Employees flexible spending withholding 122.50
268-000.00-257.000 Accrued wages payable 43,278.83
268-000.00-257.999 Accrued wages - garnishment 261.68
268-000.00-259.702 Accrued liabilities-tax 13,500.00
268-000.00-320.451 Deferred inflow - Unavailable COVID-19 3,402.11
Total Liabilities 132,153.43
*** Fund Balance ***
268-000.00-390.000 Fund balance 2,281,497.53
Total Fund Balance 2,281,497.53
Beginning Fund Balance 2,281,497.53
Net of Revenues VS Expenditures 293,733.85
Ending Fund Balance 2,575,231.38
Total Liabilities And Fund Balance 2,707,384.81
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Fund 269 - LIBRARY CONTRIBUTION FUND 269
*kk Assets *kk

269-000.00-003.000 Cash-Pooled Cash(Fifth Third & Comerica) 5,237.16
269-000.00-017.000 Investments - Pooled 1,725,815.50

Total Assets 1,731,052.66

*** | jabilities ***
269-000.00-202.000 Accounts payable 536.86

Total Liabilities 536.86

*** Fund Balance ***

269-000.00-390.000 Fund balance - Unrestricted 1,612,007.62
269-000.00-390.230 Fund Balance Collections/Materials 36,835.74
269-000.00-390.231 Fund Balance Buildings/Ground/Furniture 41,610.28
269-000.00-390.232 Fund Balance Programming 29,929.06
269-000.00-390.233 Fund BalanceTechnology Library (13,403.17)
Total Fund Balance 1,706,979.53
Beginning Fund Balance 1,706,979.53
Net of Revenues VS Expenditures 23,536.27
Ending Fund Balance 1,730,515.80
Total Liabilities And Fund Balance 1,731,052.66
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‘\Q ( p Staff Anniversaries (Years of Service) for August 2021
»_) 3 ©

'~ Iy \ . i Elizabeth Kopko Support Services 11 years

G [ l ! 8. 91 Danielle Mazur Information Services 1 year

(

STAFF AWARDS FOR 2021

ABOVE & BEYONDAward 2021:

This award recognizes a staff member by the Libraryds |
going Above & Beyond in their attempt to reach their annual goals OR has made a significant

impact on a library service, collection or program for NPL that truly meets our motto of Inform.

Inspire. Include.

Eva Sabolcik & Support Services Supervisor

Barb Rutkowski & Head of Information Technology
April Stevenson & Head of Information Services
Maryann Zurmuehlen 8 Head of Support Services

=2 =4 =8 =4

Customer Service Award 2021:

The award recognizes a staff person that has provided the most consistent and most positive
customer service to our NPL guests or staff members over the past year. This person ALWAYS
greets guests with a smile. This staff person goes ABOVE & B EYOND to a ssist a guest or fellow NPL

employee. This person is calm in chaotic situations. (Nominations are received by the full staff).
9 Dana Brataniec & Communications Coordinator
I Katie Edmiston 0 Librarian, Information Services
9 Lisa Brinkman & Support Services Shelver
1 Mary Robinson 9 Librarian, Information Services

New: Community Champion Award 2021:

This award recognizes a staff person that has put themselves out in the Novi community and has
worked with a resident/a Novi group/a Novi business to champion library services and build

library connections with NPL. How was the relationship formed? What impact was made for NPL
with the resident/group/business connection with this staff person? (Nominations are received
by the full staff)

1 Gail Anderson & Programming Coordinator, Information Services
91 Hillary Hentschel & Business Librarian, Information Ser vices

**Annually the President of the Board and Library Director take winners to dinner in Novi to

celebrate. This recognition is generously don ated by the Friends of the Novi  Library. A plaque is
also being designed and will be proudly displayed at the Library.
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Staff InService August 20, 2021
** Library is CLOSED this day for staff enrichment and engagement**
The three topics that will be focused ofquity, Cultural Competence and Inclusion

The Tentative Agenda:

Start: 8:30am Welcome remarks by Julie Farkas

Session B:30am10:00am: By Jay Marks, Oakland County Schools
Library Safety10:00amg 10:45am: By Library Facilities Dept.
11:00am12:00pm: Lunch (Panera individual box lunches)

Session 22:001:30pm: By Jay Marks

Customer Service Update30pm-2:00pm By Customer Service Committee

2:00¢ 2:30: Ice Cream break (NPL Patio)
Session 2:30pm¢ 4pm: Jay Marks

Staff Awards4:00pm¢ 4:30pm by Nicole Williams & Julie Farkas
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Wellness & Engagement by Dana Brataniec

On Tuesday, July 13, 2021, we partnered with the City of Novi's Wellness & Engagement
Committee to bring an employee water bottle decorating event to the iCube Makerspace.
"Reduce, Reuse, Rehydrate" was presented  as a chance for City employees to not only

decorate, sublima te and keep a reusable water bottle to use during the summer, but to also get

them into the iCube to be introduced to all of the craft and hobby technology we have to offer.

Fourteen City employees attended and many were in awe of the amount of technology in the
room! We look forward to working with the City in the future to bring even more opportunities for
employees to visit the Library!

Email: 7/12/21: Thank you!
To: Clare Membiela, Library of Michigan
From: Julie Farkas

Hi Clare!

On behalf of myself and the Library Board | wanted to extend a HUGE thank you to you for your
presentation on the OMA this evening. Great information was provided. | truly appreciated

your time especially with it being after normal business hours in order to accommod ate our
members. Happy to share your updated slides when you send them. The Board did receive a
paper copy on June 26th at the planned training.

Have a great week!

Julie
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