
 

CITY OF NOVI CITY COUNCIL 

APRIL 11, 2022 

 

 

SUBJECT: Consideration to approve construction costs based on the approved 

Intergovernmental Cost Sharing Agreement between the Great Lakes Water 

Authority (GLWA) and the City of Novi for additional road restoration and water 

main work along 11 Mile Road, Meadowbrook Road, and 13 Mile Road to be 

included in the GLWA 14 Mile Transmission Main Construction Contract in the 

amount of $1,955,630. 

SUBMITTING DEPARTMENT:  Department of Public Works, Engineering Division 

 

EXPENDITURE REQUIRED $ 1,563,630.00  Major Roads Fund 

$    392,000.00  Water & Sewer Fund 

$ 1,955,630.00  Total 

AMOUNT BUDGETED $ 1,719,990.00  Major Roads Fund (FY 2022-23 Budget) 

$    444,130.00  Water & Sewer Fund (FY 2022-23 Budget) 

$ 2,164,120.00  Total 

APPROPRIATION REQUIRED $ 0 

LINE ITEM NUMBER 202-202.00-976.089 Major Roads Fund 

592-592.00-976.089 Water & Sewer Fund 

 

BACKGROUND INFORMATION:  

The Great Lakes Water Authority (GLWA) and the City of Novi (Novi) have negotiated a 

proposed cost sharing agreement) whereby additional City of Novi road restoration work 

along 11 Mile, Meadowbrook, and 13 Mile Roads and water main work along 11 Mile 

Road will be included in the GLWA 14 Mile transmission main construction contract 

(GLWA CIP 122013).  This is the same agreement approved at the July 27, 2020, City 

Council meeting which was brought forward for the approval of the design phase. Now 

that GLWA has a contractor on board, the percentages in the original agreement have 

been applied to the appropriate contract bid items to determine Novi’s cost share 

amount.  Novi’s share of the project costs is $1,955,630 for construction (pending final 

construction bids and any construction change orders).  The construction costs are 

provided in the attached table. 



This Agreement will allow the parties to complete road restoration, local water distribution 

main, and water transmission main work concurrently to avoid multiple roadway 

disruptions that would occur if the work were completed as separate contracts. The 

agreement, project description, and a cost sharing table are provided as an attachment 

in the packet.  Additionally, a July 9, 2020, memo sent to City Council with additional  

project detail is attached for reference. 

Construction commenced for this project in March and is anticipated to continue for 

more than two years. 

 

RECOMMENDED ACTION:  Approve construction costs based on the approved 

Intergovernmental Cost Sharing Agreement between the Great Lakes Water Authority 

(GLWA) and the City of Novi for additional road restoration and water main work along 

11 Mile Road, Meadowbrook Road, and 13 Mile Road to be included in the GLWA 14 

Mile Transmission Main Construction Contract in the amount of $1,955,630. 

 



14 Mile Transmission Main Loop - Phase 2
City of Novi/GLWA Cost Share Items

Item 
No. Item Description Quantity Unit

Ric-Man 
Construction, Inc.

Novi % GLWA % Novi Share GLWA Share
31 Demolition and installation of subgrade for 11 Mile Road from Seeley Road to Meadowbrook Road 1 LS 321,000.00$                60% 40% 192,600.00$           128,400.00$            
32 Road Construction (pavement installation and R/W Restoration) of 11 Mile Road 1 LS 500,000.00$                25% 75% 125,000.00$           375,000.00$            
33 Pavement Markings for 11 Mile Road 1 LS 8,000.00$                    0% 100% -$                          8,000.00$                 
34 Traffic Control for 11 Mile Road 1 LS 35,000.00$                  0% 100% -$                          35,000.00$               
35 Installation of 12-inch waterline installed on 11 Mile Road from Seeley to Meadowbrook Road 1 LS 392,000.00$                100% 0% 392,000.00$           -$                           
36 Demolition and installation of subgrade for Meadowbrook Road from 11 Mile Road to the I-96 bridge 1 LS 137,000.00$                65% 35% 89,050.00$              47,950.00$               
37 Road Construction (pavement installation and R/W Restoration) Meadowbrook Road from 11 Mile Road to I-96 1 LS 216,000.00$                55% 45% 118,800.00$           97,200.00$               
38 Signal Modification at intersection of 11 Mile Road and Meadowbrook Road 1 LS 68,000.00$                  100% 0% 68,000.00$              -$                           
39 Pavement Markings for Meadowbrook Road from 11 Mile Road to I-96 1 LS 8,000.00$                    50% 50% 4,000.00$                4,000.00$                 
40 Traffic Control for Meadowbrook Road from 11 Mile Road to I-96 1 LS 35,000.00$                  0% 100% -$                          35,000.00$               
46 Installation and demolition of subgrade for Meadowbrook Road from 12 Mile Road to 13 Mile Road 1 LS 650,000.00$                50% 50% 325,000.00$           325,000.00$            
47 Road Construction (pavement installation and R/W Restoration) of Meadowbrook Rd from 12 Mile Rd to 13 Mile Rd 1 LS 921,000.00$                0% 100% -$                          921,000.00$            
48 Pavement Markings for Meadowbrook Road from 12 Mile Road to 13 Mile Road 1 LS 18,000.00$                  0% 100% -$                          18,000.00$               
49 Traffic Control for Meadowbrook Road from 12 Mile Road to 13 Mile Road 1 LS 40,000.00$                  0% 100% -$                          40,000.00$               
50 Installation and demolition of subgrade for 13 Mile Road from Meadowbrook Road to M-5 1 LS 470,000.00$                66% 34% 310,200.00$           159,800.00$            
51 Road Construction (pavement installation and R/W Restoration) of 13 Mile Road from Meadowbrook Road to M-5 1 LS 947,000.00$                34% 66% 321,980.00$           625,020.00$            
52 Pavement Markings on 13 Mile Road from Meadowbrook Road to M-5 1 LS 12,000.00$                  75% 25% 9,000.00$                3,000.00$                 
53 Traffic Control on 13 Mile Road from Meadowbrook Road to M-5 1 LS 40,000.00$                  0% 100% -$                          40,000.00$               

1,955,630.00$        2,862,370.00$          

202 1,563,630.00$        
592 392,000.00$           

Novi/GLWA Cost Share



 

    TO:   PETE AUGER, CITY MANAGER 

    FROM:  JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS 

    SUBJECT:     GLWA REDUNDANCY ROUTE PROJECT UPDATE 

    DATE:           JULY 10, 2020 

     
 

 

 
 

The Great Lakes Water Authority (GLWA) initiated a study in February 2018 to provide 
redundancy from their 8 Mile Transmission Main (TM) to the Haggerty Road Pumping 
Station on 14 Mile Road and the 14 Mile Transmission Main. This section of the water 
distribution system was interrupted by the main break on 14 Mile Road (East of Drake) in 
October 2017. The 14 Mile Road TM supplies water to the communities of Novi, 
Farmington Hills, West Bloomfield, Commerce, Walled Lake, and Wixom. The 14 Mile 
Road TM originates near the Franklin Pump Station (FRK), which supplies the pressure 
and flow for this system. The transmission main traverses west along 14 Mile Road to the 
Haggerty Pump Station (HAG); then, it continues west to Walled Lake, resulting in a long 
dead-end segment with no redundancy with the rest of the GLWA system. 
 

 

Exhibit A. Location of 14 Mile Road TM Loop and 14 Mile Reinforcement TM in GLWA’s Distribution System 

MEMORANDUM 
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The proposed redundancy project (red in Exhibit A) will consist of interconnecting the 8 
Mile Road TM and 14 Mile Road TM to increase the reliability in the western portion of 
the distribution system. This route was chosen following a study phase that considered 
twelve potential routes with several segments of this project traversing through Novi. This 
work will provide a more resilient and redundant water distribution system for the 
western communities of GLWA’s transmission system that rely upon the 14 Mile Road TM. 
The finished project will provide improved operational flexibility for GLWA’s system. 

GLWA presented a study to City Council on September 9, 2019 outlining the proposed 
routes and the project impact to the city. Over the last year, staff participated in design 
and planning meetings with GLWA and their consultants to determine potential cost 
sharing options for road reconstruction projects on the 14 Mile Road TM route.  

The following segments are recommended for cost sharing projects with GLWA: 

• 11 Mile Road from Seeley to Meadowbrook, and the installation of a 12” water 
main from Seeley to Meadowbrook 

• Meadowbrook Road from 11 Mile Road to the I-96 bridge 

• Meadowbrook Road from 12 Mile Road to 13 Mile Road 

• 13 Mile Road from Meadowbrook to M-5 

Approximately half of each of the above roads are expected to be impacted by the 
pipe construction zone. GLWA pays for anything within their pipe zone; therefore, it 
makes sense to complete the remainder of the road reconstruction simultaneously. 
Additionally, three of the four segments are already marked for rehabilitation projects in 
the Novi CIP (Meadowbrook from 12 Mile to 13 Mile is exception). Additionally, the 
segment of Meadowbrook from I-96 to 12 Mile Road (not named above but in the 
route) will be replaced in kind by GLWA at no cost to Novi, since it was recently 
reconstructed in 2017 and is in good condition. 

Completing the four projects in a cost share with GLWA amounts to an estimated $2.9M 
($3.6M with water main) which is ~$200K more than the sum of three (of the four) road 
projects estimated in our CIP (below). Essentially the scale of the GLWA project allows 
Novi an additional mile of reconstruction (Meadowbrook from 12 Mile to 13 Mile) for a 
few hundred thousand dollars more. 

Novi CIP Projects for FY 22-23 and 23-24 Estimate 
11 Mile Road from Seeley to Meadowbrook $800,000 

Meadowbrook Road from 11 Mile Road to the I-96 $600,000 
13 Mile Road from Meadowbrook to M-5 $1,300,000 

                                                                                                    Total $2,700,000 

  
All segments will be totally reconstructed under the cost share agreement and will 
therefore provide a longer service life. The only up-front costs will be Novi’s share of 
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design engineering estimated at $145K (plans are currently at 40% completion), and the 
construction costs will be invoiced based on project progress. However, further cost 
savings should be realized since Novi will not be responsible for any construction 
engineering, administration and materials testing, as these costs will be absorbed by 
GLWA.  

Staff is currently reviewing the proposed Intergovernmental Agreement with GLWA and 
plans on bringing said agreement forward for consideration to City Council. Attached 
(Exhibit B) are the preliminary cost estimates for the road reconstruction projects 
discussed herein and a Novi project map for reference. Specific project details from 
GLWA will be included within the final agreement when presented to City Council. 
Project final plans are scheduled to be delivered at the end of 2020 and construction is 
anticipated for 2022. 

Let me know if you have any questions regarding this memo. 
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Map Author: Rebecca Runkel
Date:July 7, 2020
Project: GLWA Redundancy Route
Version #: 1.0

Amended By: 
Date: 
Department: 

Great Lakes Water Authority (GLWA) Redundancy Route Project
Road Segment Location Map

Map information depicted is not intended to replace or substitute for
any official or primary source.  This map was intended to meet

National Map Accuracy Standards and use the most recent,
accurate sources available to the people of the City of Novi.  

Boundary measurements and area calculations are approximate
and should not be construed as survey measurements performed by 
a licensed Michigan Surveyor as defined in Michigan Public Act 132

of 1970 as amended.  Please contact the City GIS Manager to
confirm source and accuracy information related to this map.

MAP INTERPRETATION NOTICE

Engineering Division
Department of Public Works

26300 Lee BeGole Drive
Novi, MI 48375
cityofnovi.org

City of Novi

13 Mile Road
(Meadowbrook Rd to M-5)

Meadowbrook Road
(12 Mile Rd to 13 Mile Rd)

Meadowbrook Road
(11 Mile Rd to I-96 bridge)

11 Mile Road
(Seeley Rd to Meadowbrook Rd)

Meadowbrook Road
(I-96 to 12 Mile Rd)

Road Replacement
(Cost Share)

Road Replacement
(No Cost Share)



EXHIBIT B 
 

PROJECT COSTS 
 

Activity Cost Sharing GLWA Novi Total 
Total Cost   $7,010,928.29 $3,671,378.09 $10,681,507.00 
Incremental Design Costs to 
Add Novi Work 

100% Novi   145,000.00  145,000.00  

Construction Costs See break-down 
below 

$7,010,928.29 $3,526,378.09 
 

$10,536,507.00 

     
11 Mile Rd   $1,255,206.00 $1,305,503.00 $2,560,709.00 
11 Mile Rd pipe installation  100% GLWA       
11 Mile Rd full pavement 
restoration/replacement 

75% GLWA 
25% Novi 

$915,722.00 $305,240.00 $1,220,962.00 

11 Mile Rd all subgrade costs 
outside pipe zone  

60% Novi  
40% GLWA 

$186,276.00 $279,413.00 $465,689.00 

FedEx entrance onto Bridge St 100% GLWA $14,412.00   $14,412.00 
12" water main installation on 
11 Mile Rd 

100% Novi   $720,850.00 $720,850.00 

Striping plan 100% GLWA $9,213.00   $9,213.00 
Traffic control 100% GLWA $129,583.00   $129,583.00 
          
Meadowbrook Rd from 11 
Mile Rd to I-96 

  $395,132.65 $515,021.35 $910,154.00 

Pavement restoration/ 
replacement  
3 lanes from 11 Mile Rd to 
Bridge St 
2 lanes from Bridge St to I-96   

55% Novi 
45% GLWA 
 

$367,533.00 $449,207.00 $816,740.00 

Subgrade replacement   
3 lanes from 11 Mile Rd to 
Bridge St 
2 lanes from Bridge St to I-96   

65% Novi 
35% GLWA 
 

$13,040.65 $24,218.35 $37,259.00 

Signal modifications at 11 Mile 
Rd and Meadowbrook Rd due 
to west bound right turn lane 

100% Novi   $37,824.00 $37,824.00 

Striping plan 50% GLWA 
50% Novi 

$3,772.00 $3,772.00 $7,544.00 

Traffic control 100% GLWA $10,787.00   $10,787.00 
          
Meadowbrook Rd from I-96 
to 12 Mile Rd  

  $0.00 $0.00 $0.00 

Meadowbrook Rd from I-96 to 
12 Mile Rd 
Pipe installation and pavement 
restoration/replacement 

100% GLWA       

Striping plan 100% GLWA       
Traffic control 100% GLWA       
          

 
 



Meadowbrook Rd from 12 
Mile Rd to 13 Mile Rd  

  $3,452,797.00 $448,107.00 $3,900,904.00 

Pavement restoration/ 
replacement 
2 lanes from 12 Mile Rd to 13 
Mile Rd 
  

100% GLWA $2,761,738.00 $0.00 $2,761,738.00 

Subgrade restoration/ 
replacement   
2 lanes from 12 Mile Rd to 13 
Mile Rd   

50% GLWA 
50% Novi 

$448,107.00 $448,107.00 $896,214.00 

Striping plan 100% GLWA $26,935.00   $26,935.00 
Traffic control 100% GLWA $216,017.00   $216,017.00 
          
13 Mile Rd   $1,907,792.64 $1,257,746.74 $3,164,740.00 
Pavement restoration/ 
replacement  
3 lanes from 12 Mile Rd to 13 
Mile Rd 

66% GLWA 
34% Novi 

$1,419,490.06 $708,680.94 $2,128,171.00 

Subgrade restoration/ 
replacement   
3 lanes from 12 Mile Rd to 13 
Mile Rd   

66% Novi 
34% GLWA  

$266,992.59 $533,185.79 $799,379.00 

Striping plan 75% Novi 
25% GLWA  

$5,293.00 $15,880.00 $21,173.00 

Traffic control 100% GLWA $216,017.00   $216,017.00 
 

(End Exhibit B) 
 





















Digitally signed by Laurie Koester 
Date: 2020.09.24 13:25:06 -04'00' Laurie Koester 

September 30, 2020
















	Matter2
	Victor Cardenas - ITEM 2.1
	GLWA TM Main PH2 Cost Share
	Cost Sharing

	GLWAUpdateMemo
	EXHIBIT B
	GLWA Road Segment Map
	GLWA Route Update
	Exhibit A. Location of 14 Mile Road TM Loop and 14 Mile Reinforcement TM in GLWA’s Distribution System


	Novi Cost Sharing Agreement
	Novi Cost Sharing Agreement (CEO Signature)
	Novi Cost Sharing Agreement



