Agenda

. \ /" 3 Novi Public Library Board of Trustees --Regular Meeting
N\ Thursday, June 24, 2021
\. at 7:00 p.m.
PUBLIC LIBRARY Virtual Meeting
Mission Statement: Novi Public Library provides the resources and programs to support the
educational, cultural, informational and recrea tional needs of its diverse community.

DEI Statement: The Novi Public Library is committing to ensure that every Novi community member,
library guest, Board of Trustee member, library staff and volunteer, are  treated with dignity and
respect. Discriminat ion, bigotry and racism with not be tolerated. The Board and staff are
dedicated to promoting diversity, equity and inclusion in order to create a comfortable, safe and
supportive library environment for all.

Call to Order by President , Kathy Crawford
Pledge of Allegiance
Roll Call by Secretary, Brian Bartlett

1. Trustees: Bartlett, Cherukuri, Crawford, Dooley, Michener, Wood and Yu , Student
Representatives Chang and Tangirala

Pursuant to the State of Michigan Open Meetings Act, all members shall identif y their
physical location by stating the county, city, and state from which he or she is attending
the meeting remotely.
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Consent Agenda
1. Approve Minutes of:
A. May 27,2021 d Regular MEELING  ..ceiociee ettt ettt e et esnee e snreens 6-19
2. Approve Claims and Warrants of:
A. Accounts 268 and 269 (F60 3) .....ccciciiuiieiiiiiie e a s e e s naaeaeaan 20-22
Presentations
1. Eva Sabolcik, Support Services Supervisor Outreach: Will discuss the soft opening of the
Lakeshore Lending Library. Grand Opening scheduled for Wednesday, July 7 th 6-8pm.
Reports
1. Student Representatives Report  (May 2021)......c.cueeeeiiiieeiiiiieeeieeee sttt e eree e e st e e s snte e enaaaeeeenes 23
This June meeting is Tarun and Sarahds | ast

Trustees. Both students have been asked to return for the July 22 nd meeting to give a
presentation regarding their successful year (July 1, 2020 0 June 30, 2021) . In addition, we
are asking the students to stop by the Administration Office the week of June 28 th to pick
up a gift in appreciation of their dedication to NPL.

2. Presi dent KathyRewfad) t
A. 2019-2022 Stratedic Planning GOalS .......ccoiiiiiiiiierie et 24
B. 2020-2021 Go als Document UPAate  ....oooiiiiiiiieieeree ettt e N/A
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C. Library Board Retreat scheduled for: Sa turday, June 26, 2021 from 10:30 am o 2:30pm,
in person at the Novi Public Library & West Meeting Room. Topics: Goal setting for 2021 -

2022 facilitated by Lee Meadows and OMA training by Cla ir Membiela, Library of

Michigan.

D. Library Board Committee Assignments Chart 21/ 22 éééééééééeéééeerbé
Treasurerds Report (Geoffrey Wood)

A. 2020-2021 Library Budget FUNG 268 .........coceeiiiiiiiieiitie e 26-28
B. 2020-2021 Contributed Fund BUdget 269  ........cociiiieiieiiiiere e 29
C. Financial ReEpOrt May 2021......cccccccueeeiieeiieeestiisteeesteeesieeesteeesseeesstessteesssesesseesssseesssessssesaresesnes 30
D. Library Fund 268 Expendit ure & Revenue Report as of May31 , 2021 .......cccccvevveennee 31-34
E. Library Fund 269 Contributed Fund as of May 31 ,

20216 € € € € € € € E E E E E E E i e 35
F. Balance Sheets for Funds 268 and 269 as of May31,

20216 é 6 é € é é. € 8 € BB 36-37
Direct or g&BIIEREBKASD L.l e 38-61
A. Information Technolo gy REPOI ....oo.eiiiiiiiiiee e e e 62-63
B. FACIHITIES REPOIT ...ttt ettt ettt e sb e s bt bt sn e e st e et e e nbeesneenanas 63
C. Information SErviCeS REPOIM  ...eoiiiiiiiie ittt 64-67
D. SUPPOIT SEIVICES REPOIT  ...iieiiiiiiiieitieit ettt sttt san e s e nb e et nne e 68-70
E. Library Usage SEAliSHICS ....cuuviieiiiiiee e s et e et e s e s e e e e e e e e sntae e e sn e e anneneeeennes 71-79
F. Friends of Novi Library 0 5/21/21 minutes; 6/9/21 agenda ........cccccccevieevieevieeieesieeennnn 80-83

G. City of Novi Historical Commission & 5/19/21 minutes; 6/16/21 agenda é é é é é .84-87

Matters for Library Board Action

1.

Cease fine free exception status for materials returned late , due to Pandemic , beginning

Tuesday, September 7, 2021. (Finance Committee) € é é 6 éé ééééééééeéeéé .39

(Notes: fine free status was executed  March 16, 2020) ; 24 hour quarantining of materials
will also be lifted as of 9/7/21

Approve t he expenditure for Parking Lot maintenance in account 976.100 Capital Outlay
in the amount of $10,700.00 with A&R Sealcoating for fiscal year 21/22. (Finance

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Approve the expenditure for a 5 year maintenance agreement with Envisionware,
vendor f or Lakeshore Lending Library kiosk, in account 734.000 Computer

Software/Licensing in the amount of $27,720 for fiscal year 21/22 eééeééeéeéeé 104

(Notes: This 5 year agreement was first brought up in February 2019, but due to
installation delays, the maintenance agreeme nt discussion was tabled)

Create an email address  that includes ALL library board members as recipients and can

be sentasone email; make avail abl e on t he forgullicuser D&EIs websit e
Committee)

Approve additional library closings for calenda ryear2022 é ¢ 6 ¢ 6 ééééééééi3

(Not es: see proposed 2022 Calendar in Directords

and Holiday Policy for reference)
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6. Approve2 " Dr af t : Charges for Damaged, Destréyd8d or

(Notes: only approve this policy if the Board is not charging late fees on materials)
7. Approve 2 nd Draft: Distribut ions and Postings (Reviewed by attorney, s  taff and Policy

//////////////////////////////////

8. Approve 2 nd Draft: Unattended Child Policy (Reviewed by attorne vy, staff and Policy

//////////////////////////////////

Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board requests that speakers
respect the three -minute time limit. This is not a question -answer session. However, it is an
opportunity to voice your thoughts with the Library Board.

Citizens must state their first, last name and address

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs,
please contact Library Administration at least 5 days in advance of the meeting. The materials
cannot be changed b efore the meeting.

Committee Reports /Non -Action Items
1. Policy Committee: Review current public policies for the Library
(Chair. Wood, Bartlett and Michener,  Staff Liaison & Julie Farkas)
1 Staff Committee: Julie Farkas, Barb Rutkowski, Maryann Zurmuehle n, Betty Lang,
Keith Perfect , Dana Brataniec and Hillary Hentschel.
1 No meeting; No report

2. HR Committee: Review HR Policies for the Library , Director Review & Goals
(Chair: Crawford , Staff Liaisons & Julie Farkas and Nicole Williams )
1 Staff Committee:  Julie Farkas, Nicole Williams, Lindsay Gojcaj and Kirsten
Malzahn .
1 No meeting; No report

3. Finance Committee: Financial plan based on building assessment review , Library
endowment investigation
(Chair: Bartlett , Cherukuri, Wood, Staff Liaisons d Julie Farkas & Barbara Cook )
1 A meeting was held on June 10, 2021
1 Discussion items: collection of fines for late returned Novi materials by Novi
residents; reviewed parking lot quotes; moving forward with a library
endowment & scheduling a meeting with City of Novi Finance Dept.; 5 yr.
maintenance agreement for Lakeshore Lending Library with vendor.

4. Events/Marke ting/Fundraising Committee: Outreach opportunities
(Chair: Dooley, Bartlett, Yu, Staff Liaisons d Julie Farkas & Dana Brataniec )

1 Meeting scheduled for: Monday, June 21 st3-4pm by Zoom

A. Library/Community Events Attended by Library Board Members
B. Grand Opening of Lakeshore Lending Library: Tentatively Wednesday, July 7 th
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Strategic Planning Committee:
(Chair : Bartlett, Dooley, Staff Liaison d Julie Farkas).
1 No meeting; No report
1 There will be a goal setting component at the Library Board retreat in relation to
the current Strategic Plan 2019 -2022

Building/Landscape Committee:
(Chair: Yu, Cherukuri, Staff Liaison & Julie Farkas)
1 Meeting scheduled for June 22 nd 3-4pm in person

Bylaw Committee: Review of Library Board Bylaws
(Chair: Wood , Bartlett, Michener, Staff Liaison & Julie Farkas)
1 No meeting; No report

DEI: Diversity, Equity and Inclusion Committee

(Chair: Cherukuri, Dooley, Michener , Staff Liaisons & Julie Farkas, Gail Anderson, Dana

Brataniec & Nicole Williams )
1 Meeting was held on June 17, 2021
91 Discussion items: Julie Farkas reported that a separate staff DEI Committee has

been for med based on comments of the DEI Board Commi ttee being too big
they met for the first time on 6/8/21 ; discussion on format for the Community

Listening Session for Tuesday, June 22 nd at 7pm and incorporating a very  short

Communications

1
2.
3

Eall

5.
6.

video if time allows for updates ; DEI Committee email will stay active and will be

monitored by the committee for public use to address questions/comments

related to DEI; Tara Michener will provide examples of an A dvocacy K it and

Multicultural Walk -thru to DEI Committee for library staffto  execute .
5/26/21: LeeLinton, Re: Seed Libraryéééééééeéééécecéedrbéééeéeécéd
5/ 26/ 21: Erica Darby, Re: Volunteerismééeéedhéeéeéeceké
5/ 28/ 21: Sreeny Cherukuri, Re: Ment al He@8d th Teen
6/ 7/ 21: Car ol Soborowski, Re: DEI Committer7eéécécécééce
6/ 7/ 21: Sharon Trumpy, Re: DElI Committeeéed8ééeééécéé
6/ 8/ 21: Sharon Trumpy, Re: DEI Committee®réééeééécé

Closed Session
Library Director Annual Evaluation  and discussion for performance period  July 1, 2020 &

1.

June 30, 2021.

Entering into Closed Session:  Need a motion, 2 nd and Roll Call vote to enter into Closed Session

Exiting Closed Session: Need a motion, 2 nd and Roll Call vote to enter back into the Regular

Meeting.
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Adjo urnment

Supplemental Informati on
1 Library Board Calendar 0 2021..........ccooiiirieiiiiiiii ettt s beere e 100

2021 Future Events:

6/22/21: Community Listening Session by Zoom/Facebook Live @ 7pm

7/4/21: LIBRARY CLOSEDS HOLIDAY

7/14/21: Friends of Novi Library Annual Meeting @ 6 -7:30pm at Lakeshore Park, Novi
7/21/21: City of Novi Historical Commission Regular Meeting @ 7pm, Novi Library
7/22/21: Library Board Regular Meeting @ 7pm, City of Novi Council Chambers

8/14/21 : SUMMERREADING PROGRAM ENDS

8/20/21 . LBRARY CLOSEDD IN-SERVICE STAFF TRAINING

=A =4 =4 - -4 -89

Inform. Inspire. Include.
45255 W. Ten Mile Road, Novi, Ml 48375, Telephone: 248 -349-0720
http://www.novilibrary.org
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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARD
MINUTES, VIRTUAMEETING
May 27, 2021

Expanded Draft

Call to Order by President, Kathy Crawford
The meeting was held virtually with assistance from the City of Novi. The meeting was
called to order by Kathy Crawford, President, at 7:03 p.m.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call by Secretary, Brian Bartlett
1. Library Board 9 All members were present and stated their location.

Kathy Crawford, President

Kat Dooley , Vice - President

Brian Bartlett, Secretary

Sreeny Cherukuri, Board Member

Tara Michener, Board Member

Geoffrey Wood, Treasurer

Torry Yu, Board Member

Student Representatives

Sarah Chang (left virtual meeting at 7:20 pm)
Tarun Tangirala (left virtua | meeting at 7:20 pm)
Library Staff

Julie Farkas, Director

Barbara Cook, Bookkeeper

Library Attorney

Tom Schultz, Rosati, Schultz, Joppich & Amtsbuechler

Approval of Agenda
Kathy Crawford added Announcements - prior to Communications - on the Agenda.
A motion was made to approve the Agenda as amended.
1st® Brian Bartlett
2nd § Sreeny Cherukuri
Roll Call Vote was taken. 7 yes votes. Motion passes unanimously.
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Consent Agenda
1. Approve Minutes of:

A. April 22, 2021 6 Regular Meeting
2. Approve Claims an d Warrants of:
A. Accounts 268 and 269 (#602 )

A motion was made to approve the consent agenda (items 1 and 2 above) as
presented.

1st Brian Bartlett

2nd- Sreeny Cherukuri
Roll Call Vote was taken. 7 yes votes. Motion passes unanimously.

Presentations
1. Introduction of Nicole Williams, HR Specialist (hired 5/10/21)
a. Director Farkas introduced Nicole Williams to the Board.
2. Aliyah Hirji, President of TAB (Teen Advisory Board)
a. Aliyah shared appreciation cards that were sent from the TAB to various
Novi Librar y Departments.

Reports
1. Student Representatives Report

On pages 21 -24 of the May Board packet.

2 Presidentf6s Report (Kathy Crawford)
President Crawford shared a statement of appreciation for her appointment as
President and she thanked the Board Members for volunteering to serve on the
Library Board. Additionally, President Crawford appreciates the professionalism of
the Board and the Library staff and their commitment to the Novi Community to
provide exemplary service.

A. 2019-2022 Strategic Planning Goals
On page 25 of the May Board packet.
B. 2020-2021 Goals Document Update o N/A

C. Committee Appointments for May 28, 2021  -May 26, 2022:

Bylaws: Chair -Trustee Wood; Members 6Tr ust eeds Bartl ett, Michen:
Liaison 0 Dir. Farkas

Policy: Chair-Trustee Wood; Members -Tr ust eeds Bartl ett, Mi chene
oDir. Farkas

(Members of the Bylaw and Policy Committees will consider joining these two

committees and will make a recommendation to the Board, at a future

meeting.)

HR Chair -Trustee Crawford; Staff Liaison -Dir. Farkas, HR Specialist Williams

Strategic Planning: Chair -Trustee Michener; Members -Tr ust eeds Dool ey,
Bartlett; Staff Liaison: Dir. Farkas

DEI: Chair -Trustee Cherukuri; Members -Tr ust ee®s Mi chener, Dool ey;
Liaison-Dir. Farkas

Building/Grounds: Chair - Trustee Yu; Members - Trustee Cherukuri; Staff Liaison -

Dir. Farkas

Finance: Chair - Trustee Bartlett; Members -Tr ust eef®s Cherukuri, Wood
Liaison-Dir. Farkas
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Events/Marketing/Fundraising:  Chair -Trustee Dooley; Members -Tr ust ee d s
Bartlett, Yu; Staff Lia ison-Dir. Farkas

D. Directords Annual Revi ew: Requested Closed Se:
Thursday, June 24, 2021 (HR Committee Chair will need to facilitate the
information from each board member in advance of the meeting)

E. Library Board Retreat schedul ed for: Saturday, June 26, 2021 from 10:00am -
2:30pm

3. Treasurerds Repor tpageS2e3d6frey Wood)
A. Fine Free Discussion

Trustee Wood explained that fines have been relaxed during COVID.

The finedfs col | €@l9EYdroughtinteheaue af 86D,8 893; 2019-
2020 FY fines revenue generated $48,961 and 2020 -2021 the fines revenue is
budgeted at $11,000, which is not an insignificant revenue stream of about
$70,000 when operating during a non  -COVID fiscal year. Prior Board discussion
has taken place ab out joining the library trends of going fine free. Trustee

Wood will be asking President Crawford to add this to the Matters for Board

Action for next month. Trustee Michener shared her thoughts that going fine
free supports the Li bGals Addgionaly Frusteent Str ategi c
Michener said that library fines in 2018 -2019 were 2.2 % of collected revenue;
1.5% in 2019-2020, which is a small percentage of total revenue. Trustee
Michener added going fine free is a goodwill offering and in line with the

industry. Trustee Cherukuri would like to know that average amount of fine per
person or per incident? Does the Library offer ways for patrons to petition for
relief? Trustee Cherukuri asked for explanation of account 268 -657.000 and
268-658.000; library fines and state fines. Director Farkas explained account

658 Penal Fines is revenue generated from traffic infractions incurred on our

State Highways that is allocated to the Library, through Legislation. President
Crawford asked the Chair of the Finance C ommittee - Trustee Bartlett to
discuss going fine free with the Committee and bring a recommendation to

the Board. Also, Trustees are encouraged to reach out to the Community for

their input.

B. 4t Quarter Review of 268 and 269 2020/2021 budgets

Trustee Wood explained that the 4  t quarter budget amendment suggestions
are on pages 26 -29. These suggested changes are highlighted in red and are
under action item 3 - Matters for Board Action.

C. 2020-2021 Library Budget Fund 268

The 2020-2021 Library Fund 268 budg et (COVID column) calls for revenue of
$3,123,886 with expenditures of $3, 167,505 consuming $ 43,619 of the fund
balance.

D. 2020-2021 Contributed Budget Fund 269

The 2020-2021 Library Contributed Fund 269 budget (COVID column) calls for
revenue of $46,500 an d expenditures of $51,050 consuming $4,550 of the fund
balance.

E. Financial Report - April 2021
On page 30 of the May Board packet.
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F. Library Fund 268 Expenditure and Revenue Report ending April 30, 2021
Revenue ending April 30, 2021 was $3,178,815
Expenditu res ending April 30, 2021 was $2,402,604

G. Library Fund 269 Contributed Fund ending April 30, 2021

Revenue ending April 30, 2021 was $22,175.
Expenditures ending  April 30, 2021 was $7,515.

H. Balance Sheets for Funds 268 and 269 as of April 30, 2021

Ending Fund Balance for Fund 268 as of  April 30, 2021 was $3,057,708
Ending Fund Balance for Fund 269 as of  April 30, 2021 was $1,721,639

Trustee Michener inquired about the Federal Grant account number 268 -508.452.
Director Farkas explained this is a reimburseme  nt of PPE expenditures that the
library expensed, such as alcohol, sanitization items, extra upholstery cleaning,

etc. These items were not included in the original budget. Trustee Cherukuri asked

if this is amount is showing up as additional revenue? Dire ctor Farkas said yes this
is included in a revenue ledger account.

Trustee Michener asked about the decrease in account 268 -718.200 (4t Qtr.
Amend). Director Farkas already has an email into the City about this. Trustee

Michener inquired about substantia | increase in the legal fees expenditure, 268 -
806.000. Trustee Wood said with respect to legal fees discussion is covered under
attorney client privilege and he suggested discussing during an upcoming closed
session. Trustee Michener prefers a separate clo  sed session. President Crawford
said at City Council when she was a member, more than one item can be

discussed during a closed session. Attorney Tom S. said that more than one topic

can be covered during closed session as long as the topics are disclosed

properly. Director Farkas gave an overview of the increase in legal fees. Director

Farkas mentioned there has been more engagement with attorneys, to
appropriately follow OMAds, to be in compliance
presence at library boar d meetings. Trustee Michener was comfortable with the
Directords response and decided that the c¢cl osed
time.

Directords Report (Julie Farkas)
On pages 37-48 of the May Board packet.

Staff members celebrating anniversaries fo r June are:

Cathy Huff 0 Support Services - 13 years

Mary Grewell - Support Services - 13 years

Lindsay Gojcaj - Information Services - 6 years
Laura Bateman - Support Services 0 6 years

Eileen Massarello - Support Services & 4 years

Josef Ploski d Facilities 0 4 years

Ruth Rice 0 Support Services 8 3 years

Charles Hokett 0 Information Technology &2 years

=4 =4 =4 4 -4 -4 -4 A

Information Technology Report (pages 49  -50)
Facilities Report (pages 50 -52)

Information Services Report (pages 53 -62)
Support Services Report (pages 63 -64)

oo w»
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E. Library Usage Statistics Report (pages 65 -73)
F. Friends of Novi Library o (pages 74 -78)
G. City of Novi Historical Commission & (pages 79 -91)

Matters for Library Board Action
1. Motion to approve the following statement by Trustee Tara Michener, as
presented:
The Novi Public Library acknowledges the recent hateful acts that our AAPI and
Black Community have experienced. We are committed to continually growing
in our work to ensure safe spaces and equity for our entire community and
beyond.

Trustee Michener wante d to acknowledge where this motion originated from,

starting with George Floydés murder. She added
make a statement to show solidarity and they wanted to commit to the Black

Community. Since then no statement has been made. Tru stee Michener said

1,000 more people have died from police brutality, in addition to an increases in

Asian American Islander hate crimes. Trustee Michener brought up conversations

from the last meeting to be all inclusive and she is concern that the additi onal
motion (item 2 - Matters for Board Action) erases the communities, which in turn
erases Black peopl e. She added she doesndt feel

Board has challenges. However, she is dedicated to the work and the
opportunities for growth. S he is open to add other marginalized communities to
her statement, but does not want to erase communities.

Trustee Bartlett looked at both statements, while keeping in mind his responsibility

as a Trustee. He mentioned staff is authorized to revoke Libr  ary cards or revoke
access to the building to help people feel safe. Coming from a management
background, he said focus is on the behavior of the incident that occurred. If a

Library guest is in violation of either statement the Library staff could take ac tion.
However, in his opinion the second statement focuses more on the behavior in
question.

Trustee Michener wanted to be clear that this is a statement; to encourage those

who may feel hurt or marginalized and this is not a policy. She wants to make su re
all Trustees understand this. Trustee Michener said when she brings forth a motion

on DEI, she comes from a place of education, and specializes in (DEI) and she

trains people for the Library of Michigan on (DEI).

Trustee Dooley read both statements on the docket and is still in favor of what
Trustee Michener is bringing forward. She added the reason this statement is
relevant is because there are two communities experiencing higher levels of

hatred, in a physical nature and micro -aggressions. The idea is to focus on the
two communities being hurt right now and have these communities be seen.
Trustee Dooley asked, oO0ls the Board going to be

groups going forward are going to be seen?dé For
Community there ar e transgender women of color hurt at an extremely high rate.

It is a challenge to balance all of this in the form of a statement and she does not

want anyone to feel left out. She supports both statements and does not want

anyone to feel erased. There are  a lot of people in Novi that experience trauma

and bigotry and they come to the Library to see themselves represented.

Page 10



Trustee Yu saw the statements on the agenda as separate. The first statement

acknowledges what is going on in the community and in th e world today. The

second statement seems to fit more of the libraries policy and goals. Trustee Yu is

in support of Trustee Michenerfs statement.

Trustee Bartlett added that recent protest have been around the Palestinian and
Israel conflicts, and these groups feel marginalized too. Should a statement be
put together that delineates all groups?

The acronym will be spelled out in the official motion AAPI is Asian American
Pacific Islander.

Amotionwasmadeto approve Trustee MichersndqThist at ement
action item was postponed from the April Board Meeting)
The Novi Public Library acknowledges the recent hateful acts that our AAPI and
Black Community have experienced. We are committed to continually growing
in our work to ensure safe spa ces and equity for our entire community and
beyond.
1st- Tara Michener
2nd - Kathy Crawford
Roll Call Vote was taken and the motion failed. 3 yes votes and 4 no votes.
Yes Votes: Dooley, Michener, Yu
No Votes: Trusteeds Wood, Bartlett, Cherukuri,

Motion to approve the following statement by President Crawford as presented:

The Novi Public Library is committed to ensuring that every Novi community
member, library guest, Board of Trustee member, library staff and volunteer, is
treated with digni ty and respect. Discrimination, bigotry and racism will not be
tolerated. The Board and staff is dedicated to promoting diversity, equity and
inclusion in order to create a comfortable, safe, and supportive library
environment for all.

A motion was made to approve the statement as presented above by President
Crawford.

1st- Trustee Cherukuri

2nd - Trustee Wood

Discussion:
Director Farkas clarified the Board is voting on a support statement not a policy
statement. She added that grammatically the stateme nt should say 0The B«

and staff are dedicatedédé The st atement stands
change can be made.

Trustee Michener said she does not feel safe and comfortable in this library and

the statement is not accurate right now, but is somethi ng to strive for. She said
statements should say,6 | hear and see youd. Sh
disconnected and she is not in favor.

Trustee Dooley mentioned the statement reads, 0
and this suggests the library is alread y doing it, yet she feels the library is not there
yet. She suggested that the statement read, o0Th
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Implying the library is committing to learning, growing and working towards not
all owing discrimination, bigotry and racismé

President Crawford accepted this as a good suggestion. Maker of the motion
Trustee Cherukuri agreed to the Trustee Dool ey?®
Wood as the second also agreed to Trustee Dool e

Trustee Yu is more comfortable in accepting the statement now with the change
to the word committing, as it now implies the Board is striving towards this goal
and they are not already there.

Rol | Call Vote was taken to accept the statemen
The motion passe d unanimously with 7 yes votes.

Motion to approve the 4 th Quarter Amendments to the 2020 -2021 268 and 269
budgets as noted on pages 26  -29 in order to submit to the City of Novi Finance
Department for annual auditing purposes.

1st Trustee Wood
2nd-Trustee Dooley
Roll Call Vote was taken and the motion passed unanimously with 7 yes votes.

Motion to add REFORMA (The National Association to Promote Library &
Information Services to Latinos and Spanish Speaking ($100.00 annually), AILA
(American Indian Lib rary Association) $40.00 Institutional annually, and JCLC (The

Joint Council of Librarians of Color) donation range $10 -$50 annually as new
memberships for Novi Public Library (Budget #809)
President Crawford thanked Trustee Michener for bringing these add itional

membership to join to the Trustees.

1stTrustee Michener

2nd-Trustee Dooley
Discussion: Trustee Michener said she researched other groups and these
memberships are small costs and help the Board to grow and learn. Trustee
Dooley wanted to let  the Board know that the Library added the APALA and
BCALA and these groups have webinars and research materials that are
valuable. She asked Director Farkas if the Board could get login access to these
links. Trustee Cherukuri asked how these groups fitin to the ALA sub -categories
and if there is any crossover. Director Farkas said she will monitor, for crossover, as
these groups are new for the Library, but she is comfortable with joining the
separate branches at this time.
Roll Call Vote was taken and  the motion carries with 6 yes votes and 1 no vote.
Yes Votes: Trusteebds Dool ey, Mi chener, Yu, Bart
No Vote: Trustee Wood

Discussion regarding preparation and content of Library Board minutes in
compliance with OMA.

President C rawford, with guidance from the attorney, determined that draft
meeting minutes per OMA requirements can be made available at the Library
building and do not need to be posted to the website. In addition, OMA does not
require lengthy detailed descriptions of agenda topics. Date, time, place,
members present and decisions voted on are all that is required. Additionally,
President Crawford noted that meetings are livestreamed and recorded. The

Page 12



meetings are transparent and easily reviewed by the public. Presi dent Crawford
opened this up for discussion.

Trustee Michener said accessibility is a huge issue. She said she wants to keep the
consistency as people candét get to the Library
although the trustees would be compliant it is about accessibility and is

disheartening and discouraging for her.

Trustee Wood said it is important to comply with OMA. He is in support of meeting
OMA requirements as stated.

Trustee Cherukuri agrees to meet the OMA requirements in documenting
decisi ons, votes, etcé which can be separated to ¢

President Crawford said the library minutes go way beyond the OMA
requirements and inquired if there is some way to streamline the minutes to meet
the 8 day requirement? Leaving this open fo r additional discussion.

Trustee Bartlett said to meet OMA guidelines the key issue is to report who was
present and what decisions were made during the meeting that go into effect
immediately. He looked at other entities in the State of Michigan and is f inding
that others are not meeting the 8 day requirements.

Trustee Dooley suggested a drafted version of the minutes be available in the 8
days. However, she does not want to reduce how the minutes are done as a
whole when the Board meets to approve them . She wants the added access.
She said not all organizations have detailed minutes but some do and she
appreciates the libraries transparency.

Trustee Yu prefers the transparency and detailed minutes and wants to continue
these. If something is missing t he public can watch the recording. He researched
other committee minutes and action items are posted to meet the OMA
requirements.

President Crawford asked Trustees to think about the requirements and perhaps
make a motio n at the next meeting to adapt.

Public Comment

President Crawford asked that remarks be limited to those pertaining to matters before

the Board, to Board business or policy, or to issues of community concern or interest.

While comment upon the action, inaction, or performance of the Boar d, the Trustees,
employees, and consultants is allowed, inappropriate, profane, vulgar, or abusive

language and personal attacks will not be tolerated. She asked Citizens to state their first,
last name and Novi address.

Jackie Smith -Baker. Did not state address. She called to say that she thinks it is
unfortunate that the first version proposed earlier was not upheld and that the Board had
to go with the alternate version. A Trustee said earlier in the meeting that there is not a
monopoly on any specific  group receiving hate crimes, she respectfully says he has to
not be present to not realize that African Americans are extremely targeted. When it
comes to not just hate crimes but to murder, to police brutality. Jackie said she has had
very troubling exper iences at the Library, as a retired social worker she applied for a job
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and the hiring person did not even meet with her after she did have an interview. She

said the person did not take her phone calls and the secretary gave the hiring manager
messages th at were not returned. Jackie applied for a 12 -15 hour position just for
something to do after she retired. Jackie said time passed and she received a letter that

she did not get the position. She as an African American female did not receive the

respect fo r a follow up. Jackie has lived in Novi for the last 18  -19 years and said there is
an array of situations that have occurred.

Carol Soborowski, Lake Drive, Novi. Her comment is specific to the DEI Committee, based

on the article written in the first quart  er of the Novi Today magazine; some of the you

tube videos published in the October, 2020 Listening Session. She is extremely concern

with the mission of that Committee. The question posed in the first listening session was,
OHow have you expneriinentcheed Noavcii sPubl i ¢c Library?6 Som
specific instances and Carol is in full agreement that staff responsible for racist comments

and actions must be addressed, corrected and taught a new way. Carol agrees with

staff policy of zero toleranc e for racism; it is an appropriate policy because the Board

along with the staff ultimately controls the culture of the Library. What is inappropriate is

any engagement the DEI Committee would take to promulgate the ideology of critical

race theory, namely its claim that all white people are born racist and that all people of

color are born victims. She said this is simply not true and it is one of the most destructive
ideologies that this Board could allow into the beloved library. She listened to that fir st
Community Listening Session in October and what she heard was caller after caller both

White and Black repeatedly make the claim the White people inherently oppress Black

people. That White people have an inherent bias and that American only exists beca use
of 400 years of the White mands oppression and this
someone would experience racism in the Novi Library. Carol is calling on the Library

Board rise higher than that and to stand against those racist principals of cri tical race
theory that she heard not only being accepted, but agreed with during that session.

Critical race theory, the core of it, pits people groups against each other based on skin

color. So if that is not racist, what is? The Library Board decides wha t stays or goes here.
She is pleading with the Library Board tonight to put a firm stop on the belief that says

White people are inherent oppressors and people of color are inherent victims and give

it absolutely no place in any of the committees that are under the Boards oversight
because the Board has that power.

Alexander Weyer, Huntingcross Drive, Novi. He is disappointed in the non -approval of the
first statement. He agrees with the approval of the second statement, but believes both

of them would wo rk best in relationship to each other and both of them presented

together. Alexander believes that statements of the moment can be supported by the

universal statement in relationship to one another. He believes that validation and feeling

seen and heard i s incredibly important to the mental health and well -being of
community members. Statements are in part about directing awareness and attention as
opposed to just watering down to everyone and every
say much. He said tha t Greg M. of the listening session mentioned privilege is something
that is important to interrogate not only in identity, (he said some members voted no on

this) but also in class privilege. Alexander said the cushion of financial wealth of the

suburbs, statements like this are more important also for those members of those

communities without the cushion of protection from the finances on average available in

the suburbs. He said there is a sense of perfection holding back actions which can lead

to violen ce. Perfection holds back action creating silence which leads to violence. He

believes it is more important to validate fellow human experiences than hold back or

hesitate to acknowledge one another by an egoic attachment to perfection. In making
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his state ment right now he said he is battling his own sense of that, not knowing if it feels

perfect to say but saying it anyways in order to ha
statements there was also a man named Toby in the listening session that did mention

that race is racism; race as an ideology can perpetuate that. He believes that to an

extent but also believes as work is done to get to that space of outgrowing and evolving

past race. There are steps to take along the way and he believes both of the stat ements

again in relationship to another one would take those steps together, as oppose dtoit

being one or the other.

Margaret Shoesmith. Mitchell Rd in Novi (address stated at last meeting) Margaret

agrees with the last caller that both statements would have been the way to go. She

said that the second statement that Madam Crawford offered is very inspirational and

she feels the comment geared towards the Black and Asian Communities is absolutely
necessary. She agrees with the last caller that both statem ents would have worked really
well together. She wanted to thank the Board for their time and she hopes the Library

Board will embrace change over perfection (as the last caller also spoke about).

Tierra Turner, Did not state address. She was disappoint  ed in the vote this evening not to
adapt the initial statement. She believes the statement that was adopted is very all lives

matter -i sh and it does not convey the message that was
hear you, we understand, acknowledge and recogn ize the issues that are being
experiencedo. She said as a Novi resident for the |
experienced several issues not just at the Novi library but in Novi in general. She believes

it is important to acknowledge and recognize the exp eriences of the community as a

whole and they are all stakeholders, they are all taxpayers that deserve to be heard and
to be acknowledged, recognized and appreciated. She hopes that the Board does
commit to take the necessary steps and not just lip servic e to pretend to take those
steps. She thanked the Board for their time and asked them to keep all in mind as the
Board does represent the entire community.

Sharon Trumpy, Harvest Drive in Novi MI. Sharon wanted to express her sincere admiration
and apprec iation for Trustee Tara Michener. She was able to attend the session on DEI
that Trustee Michener did for the Library of Michigan. She saw on the attendee list that
Trustee Crawford was also there and she did not know if anyone else (on the Board) was
able to attend. She is grateful that the Board has Trustee Michener to share her expertise,
both her personal and professional experience. Sharon was disappointed tonight to hear
that Tara was not named as the DEI Chair especially, because she has heard Truste e
Cherukuri express on several occasions his confusion about the role of the Library Board.
But she is looking forward to working with Trustee Cherukuri to make sure the Library really
meets the needs of all of its citizens. She heard Carol say tonight tha t she watched the
listening session and was concern about critical race theory. Sharon said she is going to
have to revisit those sessions because she does not recall any mention of critical race
theory nor the mention of white people being born oppressors . Sharon said she is a white
person and she was not born an oppressor, but she was raised in a society where she
observed and learned from the world around her. She feels lucky to be raised by parents
who taught her well and taught her to listen to other p eople and to appreciate and
believe their experiences and to stand up for those people who are marginalized. She is
disappointed tonight with the Board, even after taking a month and learning because

there was so much confusion expressed last time, she had hoped this past month they
would have listened to the Black Community and she was disappointed that the first

motion did not pass. She truly hopes that the Board is committed to a better future for
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everyone in Novi so that the Library is a welcoming space for all and that means
acknowledging, validating and appreciating each of the community members.

Betsey Beaudoin, Cranbrooke, Novi, MI. Betsy said watching this meeting tonight has

been yet another disappointment and she is really saddened at the direct ion that this
evening went. To say the Board is committing to standing in support of DEI work is great

but she would have much rather see the Board actually take action to commit to doing

this work. She said Trustee Michener is a well -established expertin DEI work and is not the
chair of the DEI Committee. To her this makes no sense to not utilize her (Trustee

Mi chenerds) expertise to its fullest. Betsey thinks
opportunity to learn from everything that she has studied by not giving her a more
prominent role on that committee. Additionally, Betsey is disappointed that the

statement that Trustee Michener has put forward did not pass tonight. To shut down the
statement does not show that this team is committing to doing bett er. She said all of the
members of the community deserve to be seen and recognized in the community. It

would have been much better to have done both statements. Shutting down this

statement in support of the Black and AAPI communities is hurtful even if t he Board is
saying they are against racism while voting it down. She believes there are a lot of
opportunities for the Board to grow its knowledge and understanding on these topics.

Finally, Betsey would like to say that there has been nothing in the state ment that is in
support of critical race theory. Betsey said that is a political hot button right now and it is

to her unnecessary to bring a National debate in when there is just a conversation about
saying that the Board is in support of minority groups that are experiencing discrimination,
violence and oppression. Betsey said she stands with the Black and AAPI communities
unapologetically as a white person. She is here to do that work and to learn as much as

she can from the people around her in this com munity and she really hopes that the
Library and the Library Board choose to do the same and make it align with the

statement that has been put out tonight. She asked the Board to please make sure their
actions match these aspirational words.

Paula Henry , Parents of African American Students in Novi. Stonehenge Blvd. Novi, MI.

Paula said she finds it incredible that the highly qualified person on the Board in regards

to DEI work has been demoted from being the chair, but again there goes privilege. She

said please know that she will continue to support Trustee Michener in her efforts in

pressing the Novi Library Board to specifically support the efforts of marginalized

communities. She thanked Trustee Dooley for her support. Paula believes the first

statem ent could have easily been a part of the second statement. She is asking those

who voted against the first statement to wake up, s
so she guesses it is easy for you to vote against i
Michener for being in the fight for Black communities. Again she gives a shout out to

Trustee Yu and Trustee Dooley for their support. Please continue to remember the Novi

Library Board supports everyone in the Novi community that means Asian American and

the Black communities because these are the communities that are being attacked and

are the marginalized communities. She asked the Board to continue to keep that in

mind.

Committee Reports/Non _-Action Items
1. Policy Committee : Review current public policies for the Library

(Michener -Chair, OPEN, Staff Liaison & Julie Farkas
1 Staff Committee : Julie Farkas, Barb Rutkowski, Maryann Zurmuehlen, Betty

Lang, Keith Perfect, Dana Brataniec and Hillary Hentschel.
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1 Committee met on 5/11/21 to review P7, P13, P20; P5, P1 2, P17 and
Records Retention are still pending review and further documentation. P2

was brought to the committeeds attention in
1 Update: Trustee Michener said Trustee Dooley was present at the Policy
meeting. Trustee Michenermrviewshgirfadmatiome Tr ust e e

listed in A -D below.

A. 1STDraft : P2 Charges for Damaged, Destroyed, or Lost Materials 0 pages
92-93

B. 1stDraft: P7 Distributions and Postings (Reviewed by attorney, staff and
policy committee)

C. 1stDraft: P13 Unattended Child Policy ( Reviewed by attorney, staff and
policy committee)

D. 1stDraft: P20 Campaigning, Petitioning, Interviewing and Similar Activities
(Reviewed by attorney, staff and policy committee)

2. HR Committee : Review HR Policies for the Library, Director Review & Goals
(OPENG® Chair, Wood, Dooley, Staff Li aison & Julie Farkas & Nicole Williams)
1 Staff Committee : Julie Farkas, Nicole Williams, Lindsay Gojcaj, and Kirsten
Malzahn.
1 HR Specialist, Nicole Williams hired on 5/10/21.

3. Finance Committee : Financial plan based on bui Iding assessment review, Library
endowment investigation.

(Wood - Chair, OPEN, OPEN, Staff Liaisons 0 Julie Farkas & Barbara Cook)
1 A meeting was held on 5/4/21 and 5/21/21.

4. Events/Marketing/Fundraising Committee : Outreach opportunities

(Yu & Chair, Michene r, Dooley, Staff Liaison & Julie Farkas)
a. Library/ Community Events Attended by Library Board Members

1 Trustee Michener attended the second AAPI event, the Indian
Asian Culture Conversation Program, and she visited the Lending
Library.

T Trust eeds Baredtand Waoleyi ,attended the Neutrality in
Libraries Conversation Event hosted by U of M.

1 Trustee Yu attended the Talking Teen Stress Event

1 Trustee Dooley attended the 2 nd part of the Anti -Asian Hate Panel
and the Indian American Program as well.

b. Grand Opening of lakeshore Lending Library: Tentative for Wednesday,
July 7th,

5. Strategic Planning Committee

(Dooley @& Chair, Yu, Staff Liaison 8 Julie Farkas)
T No Report
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6. Building/Landscape Committee
(OPEN 0 Chair, OPEN, Wood, Staff Liaison 9 Julie Farkas)
1 Lakeshore Lending Library installation was 5/18 -5/21/21. See photos

included in Directords Report.

7. Bylaw Committee: Review of Library Board Bylaws

(OPEN 0 Chair, OPEN, Staff Liaison & Julie Farkas)
1 No Report

8. DEI: Diversity, Equity and Inclusion Comm ittee

(Michener & Chair, Dooley, Staff Liaisons 0 Julie Farkas, April Stevenson, Barb
Rutkowski, Maryann Zurmuehlen, Gail Anderson, Dana Brataniec, Tia Marie
Sanders, Nicole Williams)

1 A meeting was held on 4/27/2021. Next meeting scheduled for 5/25/21.

1 Update: Trustee Michener discussed the next community listening session
scheduled for June 22. She said in the past, Board participation has been
minimal. Trustee Michener said this shows the vote of confidence. Trustee
Michener said this is her last committ ee report on DEI and she is surprised
to be demoted, especially since she is awarded in this area. She said that
she feels punished for speaking up. Also, she said she hopes the Board
embraces a lack of perfection and strives towards being better listeners at
the community session. Trustee Michener said she is hearing a huge
outpouring that people do not feel seen or heard in the community.

Trustee Michener said on record she is incredibly concern ed for DEI
initiatives going forward and she hopes that she i s utilized. She said there is
100 percent white salaried full time staff with benefits and perks and

everyone else that is part time are people of color. She hopes the Board

rises to the occasion.

President Crawford said she hopes that Trustee Michener do es not think of
this (her being a member of DEI committee and not the chair of DEI) a
demotion. President Crawford said her goal was to give every Trustee a

chance at being a chair of a committee. She wanted to utilize Trustee

Mi chener ds e x p erlyinhtheaeca gf stratégic planhing.

Communications
1. April 13, 2021 Email from Sharon Trumpy 0 Re: GREAT program last night

2. April 30, 2021: Email from Gail Anderson - Re: GREAT program last night

3. May 5, 2021: Email from Sharon Trumpy - Re: Response to April 22, 2021 library

board meeting

May 7, 2021: Email from Carol Soborowski - Re: Introduction

May 7, 2021: Email from Tara Michener - Re: Introduction

May 11, 2021: Email from Carol Soborowski - Re: Introduction

May 11, 2021: Email from Tara Michener - Re: Introduction

May 13, 2021: Email from Kathy Crawford - Re: Response to the April 22, 2021,

library board meeting

9. May 17, 2021: Email from Kelli Kakish - Re: Upcoming library board meeting and
comments on last meeting

© N o gk
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10. May 21, 2021: Email from Kathy Crawf ord & Re: Upcoming library board meeting
and comments on last meeting

Announcements

President Crawford added this section to the agenda. President Crawford wanted to
commend Trustee Michener for her seminar that she presented through the Library of
Michi gan. She wanted to thank Trustee Michener for being a presenter and all the
work she put into it.

President Crawford has a webinar she was scheduled to attend the morning after this
Board meeting but she is unable to attend due to a schedule conflict. D irector
Farkas said she will get the link to the webinar and will send it to all the Trustees.

1 Update: Trustee Michener asked if there were answers to her building
guestions. Trustee Wood provided answers from the library maintenance
department commentin g that all regular maintenance on boilers is done
accordingly and as recommended to meet recommended guidelines. As
far as requesting insurance reimbursement for the boiler malfunction the
deductible is $10,000 and all expenses were totaled and fall below the
deductible amount. Also, the elevator is maintained in accordance with
requirements and guidelines set by the industry.

Closed Session
1. None

Adjournment
A motion was made to adjourn at 9:35 p.m.

1sti Trustee Bartlett
2ndA - Trustee Wood
Roll Call v ote to adjourn was unanimous.

Brian Bartlett, Secretary Date
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Warrant 603 268 Accounts June 2021

Payable to Invoice # Account number Amount
Global 268-000.00-727.000 | $ 84.28
Quill 268-000.00-727.000 | $ 1,616.02
Applicant Pro Career Site Fee 268-000.00-734.000 | $ 200.00
Envision ware Licenses; IT 268-000.00-734.000 | $ 250.00
Actron Security 268-000.00-734.500 | $ 400.00
Tech Logic 268-000.00-734.500 | $ 97.00
Tech Logic 268-000.00-734.500 | $ 526.52
Amazon 268-000.00-740.000 | $ 30.76
Hanover 268-000.00-740.000 | $ 2,147.15
Metcom RFID Tags 268-000.00-740.000 | $ 7,292.83
Amazon 268-000.00-742.000 | $ 670.93
Brodart 268-000.00-742.000 | $ 10,758.45
Gale/Cengage 268-000.00-742.000 | $ 759.81
Amazon 268-000.00-742.010 | $ 676.81
Brodart 268-000.00-742.010 | $ 2,064.07
Midwest Tape 268-000.00-742.010 | $ 577.92
Riverview Library lost; Item 268-000.00-742.100 | $ 3.50
Springfield Twp. Library lost; Item 268-000.00-742.100 | $ 16.89
Library Ideas VOX items 268-000.00-744.000 | $ 483.40
Midwest Tape 268-000.00-744.000 | $ 2,117.44
Midwest Tape hoopla 268-000.00-744.000 | $ 14,000.00
Overdrive 268-000.00-744.000 | $ 5,218.34
Midwest Tape 268-000.00-745.200 | $ 2,191.93
Spectrum Enterprises 268-000.00-801.925 | $ 56.46
IPC 268-000.00-802.100 | $ 150.00
Bank Services Charges 268-000.00-802.100 | $ 168.97
Medical Service 268-000.00-804.000 | $ 294.00
Foster Swift Michael Blum ; through 4/30/21 268-000.00-806.000 | $ 420.00
Rosati, Schultz through 4/30/21 268-000.00-806.000 | $ 1,428.00
Rubbish 268-000.00-808.100 | $ 111.31
RNA 268-000.00-817.000 | $ 7,053.30
AT&T 268-000.00-851.000 | $ 46.93
AT&T 268-000.00-851.000 | $ 479.62
Verizon 268-000.00-851.000 | $ 458.98
T-Mob ile 268-000.00-851.000 | $ 252.80
Telnet 268-000.00-851.000 | $ 426.23
Gasoline 268-000.00-861.000 | $ 22.66
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Amazon 268-000.00-880.000 | $ 88.63
Global 268-000.00-880.000 | $ 135.01
Muniweb April 268-000.00-880.000 | $ 456.00
Muniweb May 268-000.00-880.000 | $ 769.50
ALA sales tax credit -cc 268-000.00-880.268 | $ (8.95)
Amazon Adult program; gift cards - cc 268-000.00-880.268 | $ 475.64
Prgrm; Supporting Mental Hea  Ith&
Danielle Humphreys Wellness LGBTQ+ Yth 268-000.00-880.268 | $ 75.00
Kohl's SRP; raffle prizes - stuffed animals 268-000.00-880.268 | $ 12.50
Mutch, Kathleen 268-000.00-880.268 | $ 50.00
Mutch, Kathleen 268-000.00-880.268 | $ 50.00
Oriental Trading beads, bags, stickers 268-000.00-880.268 | $ 44.01
dba Sticky Fingers Cooking; ; African
Real VLLC Am cuisine 268-000.00-880.268 | $ 200.00
Accuform Summer Reading Brochure 268-000.00-900.000 | $ 1,675.00
Millennium Bu s. Systems 268-000.00-900.000 | $ 365.05
USPS Cook; - LL Postcards 268-000.00-900.000 | $ 900.00
Vistaprint business cards - N. Williams 268-000.00-900.000 | $ 20.00
Consumers Energy 268-000.00-921.000 | $ 623.21
DTE 268-000.00-922.000 | $ 7,238.71
27/7/365 Inc. 268-000.00-934.000 | $ 1,550.00
Allied Building preventative maint; spring start 268-000.00-934.000 | $ 1,630.00
Allied Eagle 268-000.00-934.000 | $ 810.96
Cintas 268-000.00-934.000 | $ 544.50
Dalton upholstery; COVID 268-000.00-934.000 | $ 2,946.50
Home Depot 268-000.00-934.000 | $ 27.47
North Star Mat Service 268-000.00-934.000 | $ 265.65
Brien's lawn; through 5/14/21 268-000.00-941.000 | $ 3,895.00
Cougar 268-000.00-941.000 | $ 823.92
Home Depot 268-000.00-941.000 | $ 76.56
Millennium Bus. Systems 268-000.00-942.000 | $ 650.94
Corrigan 268-000.00-942.100 | $ 24.95
Petty Cash 268-000.00-728.000 | $ 17.50
TOTAL $ 89,986.57
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Warrant 603

269 Accounts

June 2021

Payable to Invoice # Account number Account total
Amazon donation purchase 269-000.00-742.230 | $ 34.65
Image 360 Wrap for Lending Library Kiosk; canopy 269-000.00-976.044 | $ 1,350.24
Rich Osterman Electric LED replacement patio 269-000.00-976.045 | $ 4,000.00
Amazon round BackPin buttons; iCube 269-000.00-976.046 | $ 85.97
Amazon gold cardstock; glue dots 269-000.00-976.046 | $ 29.71
American B utton Machine Button Maker Kit; iCube 269-000.00-976.046 | $ 399.95
The Container Store iCube; storage kits 269-000.00-976.046 | $ 67.95
TOTAL $ 5,968.47
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Reports
May 2021 Library Board Student Representative Report

By: Tamun Tangirala, Sarah Chang, and Lindsay Gojcaj (Library Staff Liaison)

Tween and Teen Library Programs:

The iCube Tween, Teen and Adult Grab  -n-Go Kit: Watercolor Floral Pop -up Card was held on
May 3. The template for the card was made with the iCube Cricu t Maker cutting machine and
guests then followed a CreativeBug video tutorial to learn how to paint a bouquet of flowers

and assemble a beautiful pop  -up card. Watercolor paint and brush were included.

(Attendance = 35)

The Teen and Adult Grab -n-Go Craft K it; Crystal Ball Tea Bombs was held on May 17. Guests
learned how to make crystal ball tea bombs with isomalt, a sugar substitute. Once formed, filled,
and dropped into hot water, the glass -like sphere slowly melted away, revealing the tea and
loose leaves for a satisfying and delicious hot drink. (Attendance = 40)

The BeTWEEN the Pages: Tween Book Club Trivia was held on May 19. Guests read Once Upon
an Eid: Stories of Hope and Joy by 15 Muslim Voices  edit ed by S.K. Ali and Aisha Saeed and
answered trivia questions relating to the book. (Attendance = 4)

Teen Space Update:
Per the current Executive Order limiting indoor gatherings and social distancing, Teen Space will
not be held at this time.

Teen Advisory Board (TAB) Update:

The ninth and final Teen A dvisory Board (TAB) meeting, of the 2020 -2021 school year, was held
virtually via Zoom on May 21. The meeting kicked off with an icebreaker in which teens stated

their names, grade and school, and their summer plans. After the icebreaker, speeches for the

TAB Officer elections were given for the open positions. Following the speeches, TAB members

voted and new TAB Officers for the 2021  -2022 school year were announced. Mrs. Gojcaj and the
current President thanked the members for all of their time and hard w ork this year. TAB Meetings
will resume in September 2021, during the next school year. (Attendance = 15)

Upcoming Programs:

0 Sticky Fingers Virtual Cooking Class: Japanese Inspired Cuisine 6 July 6

0 BeTWEEN The Pages: Tween Book Club Trivia (Title isA Wolf Called Wander by Rosanne
Parry. This title is available through Hoopla for instant download.) o July 21

0 Drive Through Party: Halfway Point of Summer Reading Program 4 July 25

0 iCube Tween, Teen and Adult Grab & Go Kit: Laser Engraved Book Binding 0 July 26

0 Mad Science of Detroit: Tales and Tails & July 29

Teen Stop Featured Display:
The May Teen Stop display recognizes Asian Pacific American Heritage
Month with young adult fiction titles.
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2019 - 2022

Novi Public Library's
Strategic Goals

0 Empower universal literacy.
- g

1

9 Escalate an innovative and inclusive culture. N @\//i
|

Enhance core Interactions within our diverse PUBLIC LIBRARY
community.

How will we accomplish these goals?

[ Tl ;M - W -

. Monltqr our equity footprint for « Monitor our equity footprint for « To positively and effectively
ko guest involvement ;
« Expand collection offerings in infuence outreach and
i CO ie i : & programiming needs, partnerships pertaining to race
print, music and movie in x outrasc) I - '
addition to electronic formats 2 relations
new partnershi < i
« Provide online training options = . lml?;we Library access to all Novi
for residents, city/school l%_entS.utyempioye&s. -
employees and businesses buspesses and those working in

Novi
« Expand collaborations with area

B e s
« Commit to equal opportunity in policies and procedures

. Exef:ute more ﬁe)dt.xle spaces, employment opportunities and
fumiture and electrical access upward mobility for all applicants
based on guest r'meeds and employees, including those
* Implement sustainable from historically marginalized
processes of recycling, paper populations
and utilty usage and explore use « Increase staff and community
of building for larger community advocacy, awareness and « Monitor our equity footprint for

vty education of DE! initiatives accountability
« Determine more targeted

« Improve staff training, launch a X : :
customer services initiative, and marketing strategies, investigate
support growth and innovation in touchscreen interaction in the

building for programming, events

i libi te
& ghygoxw Zd:'e;doffo:(\a’: ol bl and services, and tell NPL's story
IR : % better through Inform. Inspire.
. y 9 Include
experiences at NPL

Ou r Mi s Si on o To provide the resources and programs to support the educational, cultural, informational
® and recreational needs of its diverse community.

INFORM. INSPIRE. INCLUDE.

Updated: 08724720

Page 24



uosIapUY [1IBD
28|UElRlg BUBQ
SWEllIM 3I0oIN

Leoz/LLie

sexied aiing sexie4 sl ‘sexled alne
HEIS Keiqr HErs Kaexqr pers Areiary
Jausyay Jsuayaipy
fsjooQ Wejpeg Aejooq
»epieg «POOM Jamyniayn
iByo sejousp,
Bujuue|q oibajens smejkg
¥00) eieqieg oaluelelg eueq SWBIIIAA BJ0IN
sexieH sjnr sexe sjny sexye oin seyie sijif sexue sinf
peis e peis Azerary JeIS Aemar] JEIs AreIar] Helg Keiqr]
JaueyoIn POOM nA
nejueg unnIsyQ unyNIaYY nojeg
«POOM, A Jepleq JAsjooq «plojmes)
spunoig Bujsieipung g
oijog F Buipjing aoueUlj BuneyIely sjuaA3 SeoJnosey UBWNH
nA
('seai]) poopp Jauayoipy
(seud'A) fejooq ('saud) piopmel)
unjniayg (03g) yaiyieg

pieog Aleiqi aljqnd IAON
ze0T — beoe

Page 25



2021-2022

Library Budget 268

January 28, 2021 Approval 2019-2020 2020-2021 2020-2021 2020-2021 2020-2021 20222023 2023-2024
Audited (Approved [due to COVID-19 |COVID-19 Yr. End |4th Qtr. Amend Projected Projected

Revenues 6/30/2020| 112312020 512812020 1282021 512712021 1/28/2021 1/28/2021
Account Description

403.000 Tax Revenue - Cument Lew 2,836,818.87| 2,926,658.00 2,939,255.00 2,961,042.01 2,961,042.01 3,058,054.00) 3,119,215.00
403.0M1 Tax Revenue - Cnty Chargebk -6,553.64 2,000.00 2,000.00 2,000.00) 2,000.00 2,000.00 2,000.00
403.003 Tax Revenue - Brownfield 2008 -258.43 -259.00 -259.00 -276.15] -276.15) -316.00 -338.00
403.006 Tax Revenue - Brownfield 2015 -2983.82 -4,500.00 -4,500.00 -6,071.40) -5,071.40 -18,592.00 -32,536.00
403.008 Tax Revenue - CIA Cap 2018 -6,852.11 -12,597.00 -13,422.73 -13,422.73] -36,452.00 -43,742.00
420.000 Tax Reveune - CIY Del PPT -4,635.46 -5,500.00 -6,500.00 -6,500.00] -6,500.00 -5,000.00 -5,200.00
508.450 Federal Grants 796.31

508.452 Federal Grants - COVID 19 59,143.94]

567.000 State Aid 44, 383.68] 40,000.00 20,000.00 33,000.00f 33,000.00 33,000.00 33,000.00
633.100 Insurance Reimbursement 13,002.77 0.00 0.00 0.00| 0.00 0.00 0.00
657.000 Library book fines 48,961.25| §5,000.00 60,000.00 11,000.00| 11,000.00 43,000.00 43,000.00
658.000 State penal fines 118,345.07| 114,000.00 57,000.00 95,366.51 95,366.51 95,000.00 95,000.00
664.000 Interest on Investments 63,054.71 54,201.00 54,201.00 54,201.00| 54,201.00 42,000.00 45,000.00
664.500 Unrealized gain(loss) invest 24,289.90] -20,000.00 -20,000.00 -20,000.00] -20,000.00 10,000.00 10,000.00
665.000 Miscellaneous income 7,146.51 14,000.00 14,000.00 1,200.00} 1,200.00 5,000.00 5,000.00
665.100 Copier 1,172.45] 500.00 600.00 1,000.00} 1,500.00 1,000.00 1,000.00
665.200 Electronic media 0.00] 0.00 0.00 0.00} 0.00 0.00 0.00
665.266 SRP - T-shitt sales 0.00] 0.00 0.00 0.00} 0.00 0.00 0.00
665.289 Adult Programming 7,172.40] 3,000.00 2,000.00 0.00} 0.00 2,000.00 2,000.00
665.290 Library Fundraisng 6,376.15] 4,000.00 4,000.00 4,000.00) 10,500.00 4,000.00 4,000.00
665.300 Meeting Room 23,828.75| 37,000.00 0.00 0.00} 0.00 25,000.00 25,000.00
665.400 Gifts and donations 3,145.70] 3,500.00 3,500.00 500.00| 500.00 1,500.00 1,500.00
665.404 Novi Township Assessment 6,591.00] 6,600.00 6,600.00 6,847.00} 6,847.00 7,000.00 7,000.00
665.650 Library Café 5,030.11 6,000.00 5,000.00 0.00} 0.00 6,000.00 6,000.00
Total Revenues 3,188,125.86| 3,245,300.00 3,124,300.00| 3,123,886.24] 3,190,826.49 3,279,194.00 3,321,899.00
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20212022 January 28, 2021 Approval 2019-2020 20202021 20202021 2020-2021 20202021
Audited (Approved due to COVID-19 [COVID-19 Yr. End |4th Qtr. Amend
Expenditures
Personnel Svcs.
Account Description
704.000 Pemanent Salaries 931,830.31 971,650.00 965,000.00 949,000. 00| 949,000.00
704.012 COVID-19 Crisis Hazard Pay 7,500.00
704.100 Severance/lncentive Pay 12,000.00|
T04.200 Wages (nonpensionable) 0.00 0.00 0.00 0.00| 0.00
704.210 Vacafion Payout (Oct 2020) 4,704.40] 4,700.00 18,500.00 10,000.00f 8,500.00
704.250 Final Payout 0.00 0.00 12,000.00| 0.00)
705.000 Temporary Salaries 657,541.73] 746,730.00 635,000.00 635,000.00| 635,000.00
706.000 Overtime 496.47| 500.00 500.00 500.00f 500.00
715.000 Social Security 120,214.43] 131,456.00 124,000.00 124,000. 00| 124,000.00
716.000 Insurance 187,333.28] 195,000.00 195,000.00 195, 000. 00| 195,000.00
716.200 HSA - Employ er Contribution 6,812.15] 6,300.00 6,300.00 6,300. 00| 6,300.00
716.999 Ins. Emplaoy ee Reimbursement -34,660.19] -36,000.00 -36,000.00 -36,000.00} -36,000.00
718.000 Pension DB 8,400.00| 8,400.00 8,400.00 8,400.00f 8,400.00
718.010 DB Unfunded Accrued Liability 29,292.00| 43,224.00 43,224.00 43,224.00] 43,224.00
718.050 Pension - addl DB Contribution 0.00]
718.200 Pension - Defined Confribution 41,853.35] 45,000.00 45,000.00 45,000.00] 25,500.00
719.000 Unemploy ment Ins 1,872.54] 0.00 0.00 1,400.00f 1,400.00
720.000 Workers' Comp 3,704.77| 4,100.00 4,100.00 2,500.00f 2,500.00
Total Personnel Semvices 1,959,395.2 2,121,060.00 2,009,024.00] 1,996, 324.00} 1,982,824.00
Suppliesand Materials
Account Description
727.000 Office supplies 12,337.64] 19,000.00 18,000.00 12,000.00f 12,000.00
728.000 Postage 43776 1,000.00 1,000.00 1,000.00f 1,000.00
734.000 Computer software/licensing 28,425.30| §9,700.00 £9,700.00 69, 700.00| 69,700.00
734.500 Computer supplies equip 17,989.85] 19,800.00 19,800.00 19,800.00f 19,800.00
740.000 Operating supplies 27,522.36| 28,000.00 25,000.00 25,000.00] 25,000.00
740.010 Gift and Donations expense 0.00] 0.00 0.00 0.00} 0.00
740.200 Desk,chairs, cabinets, etc. 2,152.48] 5,000.00 5,000.00 5,000.00f 5,000.00
741.000 Uniforms 180.00| 300.00 300.00 300.00| 300.00
742.000 Library Books 170,395.96| 185,800.00 185,800.00 174,000.00f 171,000.00
742.010 Library Books - Lending 4,234 54| 20,000.00 20,000.00 20,000.00] 20,000.00
742100 Book Fines 193.88)] 1,100.00 1,100.00 500.00| 500.00
742 666 Books - Misc. Grants 0.00] 0.00 0.00 0.00f 0.00
743.000 Library Periodicals 2233513 24,000.00 24,000.00 24,000.00] 24,000.00
744.000 Audio visual materials 101,034.40| 115,000.00 115,000.00 115,000. 00| 115,000.00
745.200 Electronic media 41,512.72| 46,900.00 46,900.00 46,900.00] 46,900.00
745.300 Electronic Resources - Online 54,193.11 £4,000.00 64,000.00 64,000.00| 64,000.00
Total Supplies & Materials 482,945.1 599,600.00 595,600.00] 574,200.000 574,200.00

2022-2023 2023-2024

Projected Projected
1,013,000.00]  1,033,500.00
0.00 0.00
7,500.00 7,500.00
0.00 0.00
747,000.00 770,000.00
500.00 500.00
135,000.00 138,000.00
201,000.00 209,000.00
6,300.00 6,300.00
-39,690.00 -41,300.00
8,400.00 8,600.00
56,000.00 58,000.00
46,800.00 47,700.00
1,500.00 1,500.00
2,800.00 2,900.00
2,186,110.00]  2,242,200.00)
18,000.00 18,000.00
2,000.00 2,000.00
92,500.00 92,500.00
19,000.00 19,000.00
23,000.00 28,000.00
0.00 0.00
5,000.00 5,000.00
300.00 300.00
203,000.00 203,000.00
20,000.00 20,000.00
1,000.00 1,000.00
0.00 0.00
24,000.00 24,000.00
129,000.00 129,000.00
45,900.00 46,900.00
70,000.00 70,000.00
658,700.00 658,700.00
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2021-2022  Library Budget 268 2019-2020 2020-2021 20202021 2020-2021 20202021 20212022 2022-2023 2023-2024
January 28, 2021 Approval Audited Approved due to COVID-19 |COVID19 Y. End |4th Qtr. Amend  |Approved Projected Projected
Semwices & Charges
Account Description
801.925 Public Information (cable) 597.99 500.00 500.00 500.00 600.00 500.00] 500.00 500.00
802.000 Data Processing - OnBase 700.20 700.00 700.00 712.94 712,94 700.00] 700.00 700.00
802.100 Bank Services 4,843.69 4,000.00 4,000.00 4,000.00 5,000.00 4,000.00 4,000.00 4,000.00
803.000 Independent Audit 809.82] 500.00 1,000.00 1,000.00 814.00 500.00] 500.00 500.00
804.000 Medical Service 636.00 1,500.00 1,000.00 1,000.00 1,200.00 1,500.00 1,500.00 1,500.00
806.000 Legal Fees 8,951.50 5,000.00 7,500.00 9,000.00 20,000.00 7,500.00 7,500.00 7,500.00
808.100 Rubbish Monthly 1,235.45] 1,500.00 1,500.00 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00
809.000 Memberships & Dues 6,679.94] 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
816.000 Professional services 250.00 10,500.00 10,500.00 5,500.00 4,000.00 10,500.00] 5,500.00 5,500.00
817.000 Custodial Services 37,851.60 50,000.00 50,000.00 93,000.00 £8,000.00 93,000.00| 93,000.00 93,000.00
818.000 TLN Central Senices 3,495.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00
851.000 Telephone 18,384.86 17,500.00 17,500.00 26,000.00 26,000.00 24,000.00] 24,000.00 24,000.00
855.000 TLN Automation Services 63,008.80 65,200.00 65,200.00 65,200.00 65,200.00 68,000.00| £8,000.00 £8,000.00
861.000 Gasoline and oil 290.48 1,500.00 1,500.00 500.00 500.00 1,500.00] 1,500.00 1,500.00
862.000 Wileage 6.38 300.00 300.00 100.00 100.00 100.00)| 100.00 100.00
830.000 Community Promation 22 866.06 21,000.00 18,000.00 24,000.00 24,000.00 24,000.00| 24,000.00 24,000.00
850.268 Library Programming 18,956.32] 25,000.00 25,000.00 15,000.00 15,000.00 28,000.00| 28,000.00 28,000.00
830.271 Adult Programming 0.00 8,000.00 8,000.00 0.00 0.00 8,000.00 8,000.00 8,000.00
900.000 Print, Graphic Design, Publish 19,424.00 30,000.00 28,000.00 23,000.00 23,000.00 28,000.00| 28,000.00 28,000.00
910.000 Property & Liability Insurance 12,544.00 12,500.00 12,500.00 12,668.00 12,668.00 13,000.00] 13,000.00 13,000.00
910.001 Ins deduct/Uninsured claims 23,092.77| 0.00 0.00 0.00 0.00 0.00 0.00 0.00
921.000 Heat 10,152 64| 11,000.00 11,000.00 12,000.00 12,000.00 12,000.00] 12,000.00 12,000.00
922.000 Electricity 92,792.30 95,000.00 95,000.00 93,000.00 93,000.00 95,000.00| 95,000.00 95,000.00
923.000 Water and Sewer 6,860.75| 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
934.000 Building Maintainence 99,352.78 112,200.00 112,200.00 112,200.00 117,000.00 100,000.00| 100,000.00 100,000.00
935.000 Vehicle Maintenance 7.00 500.00 500.00 500.00 600.00 500.00] 500.00 500.00
941.000 Grounds Maint. 33,276.37| 35,000.00 38,000.00 38,000.00 33,000.00 39,000.00] 36,500.00 36,500.00
942000 Office Equipment Lease 7,554.60 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00
942100 Records storage 287.76 1,300.00 1,300.00 300.00 300.00 400.00] 400.00 400.00
956.000 Conferences & Workshops 9,922 24| 15,000.00 10,000.00 10,000.00 7,500.00 17,000.00] 15,000.00 17,000.00
Total Services & Charges 504,881. 554,700.00 547,200. 579,980.94 577,994,94 604, 500. 595,000.00 597,000.00)
2021-2022  Library Budget 268 2019-2020 2020-2021 20202021 2020-2021 20202021 20212022 2022-2023 2023-2024
January 21, 2021 2nd draft Audited Approved due to COVID-19 |COVID19 Y. End |4th Qtr. Amend  |Approved Projected Projected
Capital Outlay
Account Description
962.000 Building M aint. 0.00
941.000 Grounds Maint. /Entrance Project 0.00
976.000 Building Improvements/Entrance 0.00 15,000.00 0.00 0.00 0.00 0.00]
976,100 Parking lot improvements 0.00 5,000.00 125,000.00
933.000 Vehicles -Van 31,432 55|
936.000 Internal Tech - Capital Outlay AST]| 29,227.25] 58,000.00 32,000.00 0.00 0.00 0.00 159,000.00 159,000.00
936.000 Camera/Computer replacement 0.00 21,000.00 21,000.00 0.00 0.00 32,200.00 65,800.00 35,500.00
990.000 Fumiture 0.00 17,000.00 17,000.00 17,000.00 13,774.00 0.00 0.00 0.00
Total Capital Outlay 60,659.80 111,000.00 70,000.00 17,000.00 13,774.00 37,200.00 349,800.00 194,500.00
965.269 \Walker Transfer
|Tota| Expenditures 3,007,881.4 3,386,360.00 3,221,824, 3,167,504.94 3,148,792.94 3,409,700, 3,789,610.00]  3,692,400.00)
Total Revenues 3,188,125.86| 3,245,300.00 3,124,300.00 3,123,886.24 3,190,826.49 3,241,1?21!1 3,279,194.00]  3,321,899.00)
|BSD.DDU |TOTAL Fundbalance 180,244.89| -141,060.00 97,524.00 -43,618.70 42,033.55 -165,523.UU| -510,416.00 -370,501.00

21/22: - 268 Account Capital Oullay:
22/23: 268 Account Capital Outlay: ASTreplacement $159,000, Camera/Computer replace ment $65,800, Parking Lot $125,000

Camera/Computer replacements $32,200, Main Ent $15,000 - NO, Parking Lot $79,000 - NO
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269 - Library Contributed Funds

Revenues
Interest Income
'664.000
664500

TOTAL

Donations
'665.036
'665.046
'665.229
'665.230
'665.231
'665.232
'665.233
'665.234
'665.235
TOTAL

TOTAL Revenues

Expenditures
Supplies
742,036
742,229
'742.230
742.231
742.232
742233
742,234
'742.236
TOTAL

Capital Outlay

Revnues & Expenditures
2021-2022 (Approval 1/28/21)

nterest on Investments
Unrealized gain (loss) on investments

Diversity, Equity & Inclusion
Makerspace (iCube)

Raising a Reader
Collections/Materials Revenue
Buildings/Ground/Furniture Revenue
Programming Revenue

Technology Library Revenue
Undesignated Misc. Donations
Marketing Sponsorships

Diversity, Equity & Inclusion
Raising a Reader
Collections/Materials Expenditures
Buildings/Ground/Furniture Exp
Programming Expenditures
Technology Library Expenditures
Undesignated Misc. Expenditures
Staff Recognition

'976.044 Auto Lending Library

'976.045 LED Lighting Conversion project
'376.046 Makerspace (iCube)

'983.000 Vehicle

TOTAL

TOTAL Expenditures

Beginning Fund Balance Yr. End
Revenues

Expenditures

NET Revenues vs. Expenditures
Beginning Fund Balance
Ending Fund Balance Expected

2019-2020 2020-2021 2020-2021 2020-2021 2020-2021 4th 2021-2022

Audited Approved COVID-19| COVID-19 Yr.End Qtr. Amend Approved

6/30/2020 1/23/2020 5/28/2020 1/28/2021 5/27 /2021 1/28/2021

$ 3240188 |5 2700000 |5 27,00000 |5 27,000.00 | 5 27,000.00 | §  27,000.00

13,386.09 (4,500.00) (4,500.00) (4,500.00) (4,500.00) (4,500.00)

& 45787.97 | $ 22500.00 |§ 22500.00 | § 2250000 | % 22,500.00 | §  22,500.00

$1,000

2,030.05 2,000.00 2,000.00 2,000.00 = 2,000.00

= 2,500.00 2,500.00 2,500.00 = 2,500.00

5 1,347.22 | § 1,000.00 | & 1,00000 | 5 1,000.00 | & 1,700.00 | 5 1,000.00

= 1,000.00 1,000.00 1,000.00 2,160.00 1,000.00

3,376.43 5,500.00 5,500.00 5,500.00 4,000.00 5,500.00

50.00 1,500.00 1,500.00 1,500.00 = 1,500.00

= 500.00 500.00 500.00 500.00 500.00

10,000.00 5,500.00 10,000.00 10,000.00 10,000.00 10,000.00

$ 16,803.70 | $ 19,500.00 | § 24,000.00 | § 24000.00 | § 18,360.00 $25,000

$ 62591.67 |$ 42,000.00 |5 46500.00 | § 46,500.00 | 5 40,860.00 | §  47,500.00

$1,000

2,555.86 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

5 1,072.47 | § 500.00 | § 50000 | 5 500.00 | § 1,200.00 | & 500.00

13,004.00 30,200.00 = = = 15,000.00

2,843.81 1,000.00 1,000.00 1,000.00 2,500.00 1,000.00

4,721.93 31,000.00 = = = 26,500.00

= 500.00 500.00 500.00 500.00 500.00

764.81 1,500.00 1,500.00 1,500.00 500.00 1,500.00

$ 24962.88 |5 65,700.00 |5 4,500.00 | § 4500.00 | § 5,700.00 $47,000
5 = 5 = 5 3475000 |5 34,750.00 | 5 34,750.00 | & -
= 6,800.00 6,800.00 6,800.00 4,000.00 -

6,735.84 5,000.00 5,000.00 5,000.00 5,000.00 11,400.00

E] 6,735.84 | § 11.800.00 | $ 46,550.00 | & 46,550.00 | § 43,750.00 | 5 11,400.00

$ 3169872 |5 7750000 |% 51,050.00| 5% 51,050.00 | § 49,450.00 | 5  58,400.00

$1,676,086.58 | 51,641,836.58 | $1,676,586.58 | 5 1,706,979.53 | § 1,706,979.53 | 5 1,702,429.53

62,591.67 42,000.00 46,500.00 46,500.00 40,860.00 47,500.00

(31,698.72) (77,500.00) (51,050.00) (51,050.00) (49,450.00) (58,400.00)

30,892.95 (35,500.00) {4,550.00) {4,550.00) (8,590.00) (10,900.00)

$1,706,979.53 | $1,606,336.58 | $1,672,036.58 | $§ 1,702,429.53 | § 1,693,330.53 |%1,691,529.53

Notes: 21/22: Furniture for Youth/Teen 1st phase reno $8,300 and $6,700 upgrades; iCube advances $11,400,%26,000 Patron Point
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Financial Report for May 2021

Approve d Budget for Fund 268 Fiscal Year 2020-2021

TOTAL REVENUES $3,123,886
TOTAL EXPENDITURES $3,167,505
NET OF REVENUES & EXPENDITURES ($43,619)
Approved budget for Fund 269 Fiscal Year 2020-2021
TOTAL REVENUES $46,500
TOTAL EXPENDITURES $51,050
NET OF REVENUES & EXPENDITURES ($4,550)
Revenue & Expenditure Report for Fund 268
YTD Apr 30, YTD May 31, Difference
2021 2021
TOTAL REVENUES $3,178,815 $3,175,024 ($3,791)
TOTAL EXPENDITURES $2,402,604 $2,631,639 $229,035
NET OF REVENUES & $776,211 $543,385
EXPENDITURES
Revenue & Expenditure Report for Fund 269
YTD Apr 30, YTD May 31, Difference
2021 2021
TOTAL REVENUES $22,175 $34,994 $12,819
TOTAL EXPENDITURES $7,515 $13,215 $5,700
NET OF REVENUES & $14,660 $21,779
EXPENDITURES

Balance Sheet Report as of May 31, 2021

The ending fund balance for Fund 268 is $2,824,882.80

The ending fund balance for Fund 269 is $1,728,758.22
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06/10/2021 REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI
PERIOD ENDING 05/31/2021
% Fiscal Year Completed: 91.78

END BAL 2020-21. MTH ACT MTH ACT MTH ACT YTD BALANCEAVAILABLE

06/30/2020 ORIGINAL 2020-21. MAR 2021 APRIL2021 MAY 2021 05/31/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUD INCR (DECR)JNCR (DECR)JNCR (DECR) NM (ABNM) NM (ABNM) USEI
Fund 268 - LIBRARY FUND 268
Property tax revenue
268-000.00-403.000 Property Tax Revenue - Current Levy = 2,836,818.87 2,939,255.00 2,961,042.00 0.00 0.00 0.00 2,959,058.75 1,983.25 99.93
268-000.00-403.001 Property Tax Revenue- County Charge (6,553.64) 2,000.00 2,000.00 150.22 225.70 58.01 2,151.30 (151.30; 107.57
268-000.00-403.003 Property Tax Revenue-Brownfld Cap 2008  (258.43) (259.00) (277.00, 0.00 0.00 0.00 (276.15) (0.85)  99.69
268-000.00-403.006 Property Tax Revenue-Brownfld Cap 2015 (2,983.82)  (4,500.00)  (6,071.00) 0.00 0.00 0.00 (6,071.40) 0.40  100.01
268-000.00-403.008 Property Tax Revenue - CIA Cap 2018 (6,852.11)  (12,597.00)  (13,423.00) 0.00 0.00 0.00  (13,183.71) (239.29) 98.22
268-000.00-420.000 Property Tax Rev - C/Y Del PPT (4,635.46)  (6,500.00)  (6,500.00)  (8,038.90) 0.00 0.00 (8,038.90) 1,538.90  123.68
Property tax revenue 2,815,535.41 2,917,399.00 2,936,771.00 (7,888.68) 225.70 58.01 2,933,639.89 3,131.11 99.89
Federal grants
268-000.00-508.450 Federal grants 0.00 0.00 0.00 0.00 0.00 0.00 796.31 (796.31, 100.00
268-000.00-508.452 Federal Grants - COVID-19 0.00 0.00 0.00 0.00 0.00 0.00 59,143.94  (59,143.94)  100.00
Federal grants 0.00 0.00 0.00 0.00 0.00 0.00 59,940.25 (59,940.25) 100.00
State sources
268-000.00-567.000 State aid 44,383.68 40,000.00 33,000.00 0.00 0.00 0.00 22,354.48 10,645.52 67.74
State sources 44,383.68 40,000.00 33,000.00 0.00 0.00 0.00 22,354.48  10,645.52 67.74
Other revenue
268-000.00-633.100 Insurance Reimbursement 13,092.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.000 Miscellaneous income 7,146.51 14,000.00 1,200.00 67.05 122.98 62.55 773.76 426.24 64.48
268-000.00-665.100 Copier 1,172.45 600.00 1,000.00 315.70 247.25 170.70 1,500.55 (500.55; 150.06
268-000.00-665.290 Library fund raising revenue 6,376.15 4,000.00 4,000.00 597.14 2,222.84 26.71 8,444.81 (4,444.81) 211.12
268-000.00-665.300 Meeting room 23,828.75 37,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-665.404 Novi Township assessment 6,591.00 6,600.00 6,847.00 0.00 0.00 0.00 6,847.00 0.00 100.00
268-000.00-665.650 Library Cafe 5,030.11 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other revenue 63,237.74 68,200.00 13,047.00 979.89 2,593.07 259.96 17,566.12 (4,519.12) 134.64
Fines and forfeitures
268-000.00-657.000 Library book fines 48,961.25 65,000.00 11,000.00 574.22 967.18 682.42 9,502.24 1,497.76 86.38
268-000.00-658.000 State penal fines 118,345.07  114,000.00 95,367.00 0.00 0.00 0.00 95,366.51 0.49 100.00
Fines and forfeitures 167,306.32  179,000.00  106,367.00 574.22 967.18 682.42 104,868.75 1,498.25 98.59
Interest income
268-000.00-664.000 Interest on investments 63,054.71 54,201.00 54,201.00 5,284.20 4,612.70 0.00 42,211.43 11,989.57 77.88
268-000.00-664.500 Unrealized gain (loss) on investments 24,289.90  (20,000.00) (20,000.00)  (3,826.90) 378.75 0.00 (6,490.56) (13,509.44) 32.45
Interest income 87,344.61 34,201.00 34,201.00 1,457.30 4,991.45 0.00 35,720.87 (1,519.87) 104.44
Donations
268-000.00-665.289 Adult programs 7,172.40 3,000.00 0.00 0.00 0.00 0.00 0.0p50e 2310.00 0.00
268-000.00-665.400 Gifts and donations 3,145.70 3,500.00 500.00 467.13 0.25 0.40 933.91 ~ (433.91) 186.78
Donations 10,318.10 6,500.00 500.00 467.13 0.25 0.40 933.91 (433.91) 186.78



END BAL 2020-21. MTHACT MTHACT  MTHACT YTD BALANCEAVAILABLE

06/30/2020 ORIGINAL 2020-21 MAR 2021 APRIL2021 MAY 2021 05/31/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUD INCR (DECR)JNCR (DECR)YNCR (DECR) NM (ABNM) NM (ABNM) USEI
Personnel services
268-000.00-704.000 Permanent salaries 931,830.31 971,650.00 949,000.00 69,565.00  69,565.00  69,565.00  817,211.83 131,788.17 86.11
268-000.00-704.012 COVID-19 Crisis Hazard Pay 0.00 0.00 0.00 0.00 0.00 0.00 7,500.00 (7,500.00)  100.00
268-000.00-704.100 Severance/Incentive Pay 0.00 0.00 0.00 0.00 0.00 0.00 12,000.00 (12,000.00)  100.00
268-000.00-704.210 Vacation Payout 4,704.40 4,700.00 10,000.00 0.00 0.00 0.00 8,499.17 1,500.83 84.99
268-000.00-704.250 Final Payout 0.00 0.00 12,000.00 0.00 0.00 0.00 0.00 12,000.00 0.00
268-000.00-705.000 Temporary salaries 657,541.73  746,730.00 635,000.00 44,788.43  44,450.48  45,386.91  513,479.02 121,520.98 80.86
268-000.00-706.000 Overtime 496.47 500.00 500.00 0.00 0.00 0.00 80.37 419.63 16.07
268-000.00-715.000 Social security 120,214.43  131,456.00  124,000.00 8,544.25 8,518.88 8,5679.77 102,013.16  21,986.84 82.27
268-000.00-716.000 Insurance 187,333.28  195,000.00  195,000.00 17,200.36  17,868.11  16,771.36 178,431.19  16,568.81 91.50
268-000.00-716.200 HSA - employer contribution 6,812.15 6,300.00 6,300.00 0.00 0.00 0.00 5,687.50 612.50 90.28
268-000.00-716.999 Insurance - Employee Reimbursement (34,660.19) (36,000.00) (36,000.00) (3,175.24) (3,171.55) (3,247.05)  (31,387.29) (4,612.71) 87.19
268-000.00-718.000 Pension - DB Normal Cost 8,400.00 8,400.00 8,400.00 501.00 501.00 501.00 5,511.00 2,889.00 65.61
268-000.00-718.010 Pension - DB Unfunded Accrued Lia 29,292.00 43,224.00 43,224.00 3,602.00 3,602.00 3,602.00 39,622.00 3,602.00 91.67
268-000.00-718.200 Pension - defined contribution 41,853.35 45,000.00 45,000.00 3,306.28 3,306.28 3,363.98 19,372.60  25,627.40 43.05
268-000.00-719.000 Unemployment insurance 1,872.54 0.00 1,400.00 486.29 0.00 0.00 2,610.47 (1,210.47)  186.46
268-000.00-720.000 Workers compensation 3,704.77 4,100.00 2,500.00 233.41 232.64 233.85 2,377.33 122.67 95.09
Personnel services 1,959,395.24 2,121,060.00 1,996,324.00 145,051.78 144,872.84 144,756.82 1,683,008.35 313,315.65 84.31
Supplies
268-000.00-727.000 Office supplies 12,337.64 19,000.00 12,000.00 554.29 485.10 1,406.16 10,214.91 1,785.09 85.12
268-000.00-728.000 Postage 437.76 1,000.00 1,000.00 55.00 45.75 0.00 149.85 850.15 14.99
268-000.00-734.000 Computer supplies, software & licensing  28,425.30 69,700.00 69,700.00 651.78 742.55 190.60 32,350.45  37,349.55 46.41
268-000.00-734.500 Computer supplies/equipment 17,989.85 19,800.00 19,800.00 914.60 1,498.55 620.92 6,525.01  13,274.99 32.95
268-000.00-740.000 Operating supplies 27,522.36 28,000.00 25,000.00 1,566.49 198.03 7,323.59 19,996.79 5,003.21 79.99
268-000.00-740.200 Supplies - Desk chairs and file cabinets 2,152.48 5,000.00 5,000.00 0.00 0.00 0.00 0.00 5,000.00 0.00
268-000.00-741.000 Supplies - Uniforms 180.00 300.00 300.00 0.00 0.00 0.00 0.00 300.00 0.00
268-000.00-742.000 Library books 170,395.96  185,800.00 171,000.00  14,702.81 8,943.62 6,154.90 143,780.71  27,219.29 84.08
268-000.00-742.010 Library Books - Lending 4,234.54 20,000.00 20,000.00 2,377.27 2,751.56 2,691.65 15,629.87 4,370.13 78.15
268-000.00-742.100 Library Books - Fines 193.88 1,100.00 500.00 95.95 3.50 16.89 265.28 234.72 53.06
268-000.00-743.000 Library periodicals 22,335.13 24,000.00 24,000.00 0.00 3,441.75 0.00 20,076.93 3,923.07 83.65
268-000.00-744.000 Audio visual materials 101,034.40  115,000.00 115,000.00  24,907.75 7,131.23 16,836.79 108,241.47 6,758.53 94.12
268-000.00-745.200 Electronic media 41,512.72 46,900.00 46,900.00 2,824.75 5,800.42 2,305.88 45,544.45 1,355.55 97.11
268-000.00-745.300 Electronic resources (CD rom materials)  54,193.11 64,000.00 64,000.00 575.54 0.00 0.00 63,693.51 306.49 99.52
Supplies 482,945.13  599,600.00 574,200.00  49,226.23  31,042.06  37,547.38  466,469.23 107,730.77 81.24
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END BAL 2020-21. MTHACT MTHACT MTHACT YTD BALANCEAVAILABLE
06/30/2020 ORIGINAL 2020-21. MAR 2021 APRIL 2021 MAY 2021  05/31/2021 BALANCE % BDG

GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUD INCR (DECR)JNCR (DECR)YNCR (DECR) NM (ABNM) NM (ABNM) USEI
Other services and charges

268-000.00-801.925 Public information (cable, etc) 597.99 500.00 500.00 56.46 56.46 0.00 559.91 (59.91) 111.98
268-000.00-802.000 Data processing 700.20 700.00 713.00 0.00 0.00 0.00 712.94 0.06 99.99
268-000.00-802.100 Bank Service Charges 4,843.69 4,000.00 4,000.00 307.30 318.97 0.00 4,119.85 (119.85)  103.00
268-000.00-803.000 Independent audit 809.82 500.00 1,000.00 0.00 0.00 0.00 814.00 186.00 81.40
268-000.00-804.000 Medical service 686.00 1,500.00 1,000.00 196.00 98.00 196.00 1,372.00 (372.00) 137.20
268-000.00-806.000 Legal fees 8,951.50 5,000.00 9,000.00 4,109.00 2,688.00 0.00 18,123.00 (9,123.00) 201.37
268-000.00-808.100 Rubbish Monthly 1,235.45 1,500.00 1,300.00 0.00 222.62 0.00 1,113.10 186.90 85.62
268-000.00-809.000 Memberships and dues 6,679.94 7,500.00 7,500.00 0.00 0.00 0.00 5,215.01 2,284.99 69.53
268-000.00-816.000 Professional services 250.00 10,500.00 5,500.00 0.00 0.00 0.00 1,222.50 4,277.50 22.23
268-000.00-817.000 Custodial services 37,851.60 50,000.00 93,000.00  14,853.90 7,053.30 0.00 77,009.49  15,990.51 82.81
268-000.00-818.000 TLN Central Services 3,495.00 3,500.00 3,500.00 0.00 0.00 0.00 3,495.00 5.00 99.86
268-000.00-851.000 Telephone 18,384.86 17,500.00 26,000.00 1,265.20 1,269.88 (53.00) 21,027.49 4,972.51 80.87
268-000.00-855.000 TLN Automation Services 63,008.80 65,200.00 65,200.00 1,099.22 15,578.75 0.00 56,313.18 8,886.82 86.37
268-000.00-861.000 Gasoline and oil 290.48 1,500.00 500.00 22.66 0.00 0.00 89.91 410.09 17.98
268-000.00-862.000 Mileage 6.38 300.00 100.00 0.00 0.00 30.71 44.15 55.85 44.15
268-000.00-880.000 Community promotion 22,866.06 21,000.00 24,000.00 1,349.76 812.50 529.64 11,068.65  12,931.35 46.12
268-000.00-880.268 Library programming 18,956.32 25,000.00 15,000.00 1,092.85 442.33 340.79 8,146.72 6,853.28 54.31
268-000.00-880.271 Adult programs 0.00 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-900.000 Printing, graphic design and publishing 19,424.00 30,000.00 28,000.00 177.80 299.92 1,265.05 4,118.75  23,881.25 14.71
268-000.00-910.000 Property & liability insurance 12,544.00 12,500.00 12,668.00 0.00 0.00 0.00 12,668.00 0.00 100.00
268-000.00-910.001 Insurance deductibles/Uninsured claims  23,092.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-921.000 Heat 10,152.64 11,000.00 12,000.00 1,635.13 1,645.69 0.00 8,937.19 3,062.81 74.48
268-000.00-922.000 Electricity 92,792.30 95,000.00 93,000.00 7,398.70 7,708.35 7,238.71 80,908.41  12,091.59 87.00
268-000.00-923.000 Water and sewer 6,860.75 7,500.00 7,500.00 1,506.08 0.00 0.00 4,602.83 2,897.17 61.37
268-000.00-934.000 Building maintenance 99,352.78  112,200.00 112,200.00  16,428.09  34,381.13 4,301.96 113,279.75 (1,079.75)  100.96
268-000.00-935.000 Vehicle maintenance 7.00 500.00 500.00 0.00 0.00 0.00 25.31 474.69 5.06
268-000.00-941.000 Grounds maintenance 33,276.37 38,000.00 38,000.00 2,063.75 871.16 4,795.48 21,693.19  16,306.81 57.09
268-000.00-942.000 Office equipment lease 7,554.60 8,000.00 8,000.00 650.94 650.94 650.94 7,007.65 992.35 87.60
268-000.00-942.100 Records storage 287.76 1,300.00 300.00 24.95 24.95 24.95 266.69 33.31 88.90
268-000.00-956.000 Conferences and workshops 9,922.24 15,000.00 10,000.00 0.00 80.00 (21.28) 4,432.75 5,567.25 44.33
Other services and charges 504,881.30 554,700.00 579,981.00 54,237.79  74,202.95  19,299.95  468,387.42 111,593.58 80.76
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Capital outlay

268-000.00-976.000 Building improvements 0.00  15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-983.000 Vehicles 31,432.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-986.000 Internal Technology - Capital Outlay 29,227.25  79,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
268-000.00-990.000 Furniture 0.00  17,000.00  17,000.00 0.00 0.00 0.00 13,774.00  3,226.00  81.02
Capital outlay 60,659.80  111,000.00  17,000.00 0.00 0.00 0.00 13,774.00  3,226.00  81.02
Net - Dept 000.00 - treasury 180,244.39  (141,060.00) (43,619.00) (252,925.94) (241,340.20) (200,603.36) 543,385.27 (587,004.27)

Fund 268 - LIBRARY FUND 268:

TOTAL REVENUES 3,188,125.86 3,245,300.00 3,123,886.00  (4,410.14) 8,777.65  1,000.79 3,175,024.27 (51,138.27) (1,245.75
TOTAL EXPENDITURES 3,007,881.47 3,386,360.00 3,167,505.00 248,515.80 250,117.85 201,604.15 2,631,639.00 535,866.00 (1,245.75
NET OF REVENUES & EXPENDITURES 180,244.39  (141,060.00)  (43,610.00) (252,925.94) (241,340.20) (200,603.36)  543,385.27 (587,004.27) (1,245.75
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END BAL 2020-21. MTH ACT MTH ACT MTH ACT YTD BALANCEAVAILABLE
06/30/2020 ORIGINAL 2020-21 MAR 2021 APRIL 2021 MAY 2021 05/31/2021 BALANCE % BDG
GL NUMBER DESCRIPTION NM (ABNM) BUDGET AMDD BUD INCR (DECR)NCR (DECR)INCR (DECR) NM (ABNM) NM (ABNM) USEI
Fund 269 - LIBRARY CONTRIBUTION FUND 269
Interest income

269-000.00-664.000 Interest on investments 32,401.88 27,000.00 27,000.00 2,557.03 2,397.58 0.00 19,880.79 7,119.21 73.63
269-000.00-664.500 Unrealized gain (loss) on investments 13,386.09 (4,500.00) (4,500.00)  (1,851.85) 196.87 0.00 (2,069.62)  (2,430.38) 45.99
Interest income 45,787.97 22,500.00 22,500.00 705.18 2,594.45 0.00 17,811.17 4,688.83 79.16
Donations

269-000.00-665.046 Makerspace Renovation Revenue 2,030.05 2,000.00 2,000.00 0.00 0.00 0.00 0.00 2,000.00 0.00
269-000.00-665.229 Raising a Reader in Novi Sponsors 0.00 2,500.00 2,500.00 0.00 0.00 0.00 0.00 2,500.00 0.00
269-000.00-665.230 Collections/Materials Revenue 1,347.22 1,000.00 1,000.00 1,138.57 0.00 0.00 1,551.67 (551.67)  155.17
269-000.00-665.231 Buildings/Ground/ Furniture Revenue 0.00 1,000.00 1,000.00 1,610.50 225.00 0.00 2,159.85 (1,159.85)  215.99
269-000.00-665.232 Programming Revenue 3,376.43 5,500.00 5,500.00 750.00 0.00 225.00 3,471.35 2,028.65 63.12
269-000.00-665.233 Technology Library Revenue 50.00 1,500.00 1,500.00 0.00 0.00 0.00 0.00 1,500.00 0.00
269-000.00-665.234 Undesignated Misc Donations 0.00 500.00 500.00 0.00 0.00 0.00 0.00 500.00 0.00
269-000.00-665.235 MARKING SPONSORSHIP 10,000.00 5,500.00 10,000.00 0.00 0.00 10,000.00 10,000.00 0.00 100.00
Donations 16,803.70 19,500.00 24,000.00 3,499.07 225.00 10,225.00 17,182.87 6,817.13 71.60
Supplies

269-000.00-742.229 Raising a Reader Expense 2,555.86 1,000.00 1,000.00 0.00 0.00 0.00 968.70 31.30 96.87
269-000.00-742.230 Collections/Materials Expense 1,072.47 500.00 500.00 671.01 134.63 34.65 986.10 (486.10; 197.22
269-000.00-742.231 Buildings/Ground/ Furniture Expense 13,004.00 30,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-742.232 Programming Expense 2,843.81 1,000.00 1,000.00 0.00 0.00 0.00 2,119.46 (1,119.46) 211.95
269-000.00-742.233 Technology Library Expense 4,721.93 31,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
269-000.00-742.234 Undesignated Misc 0.00 500.00 500.00 0.00 14.95 0.00 14.95 485.05 2.99
269-000.00-742.236 Staff Recognition 764.81 1,500.00 1,500.00 0.00 0.00 0.00 15.88 1,484.12 1.06
Supplies 24,962.88 65,700.00 4,500.00 671.01 149.58 34.65 4,105.09 394.91 91.22

Capital outlay

269-000.00-976.044 Auto Lending Library 0.00 0.00 34,750.00 0.00 0.00 1,350.24 1,350.24  33,399.76 3.89
269-000.00-976.045 LED Lighting Conversion Project 0.00 6,800.00 6,800.00 0.00 0.00 4,000.00 4,000.00 2,800.00 58.82
269-000.00-976.046 Makerspace Renovation 6,735.84 5,000.00 5,000.00 361.01 337.00 115.68 3,760.02 1,239.98 75.20
Capital outlay 6,735.84 11,800.00 46,550.00 361.01 337.00 5,465.92 9,110.26  37,439.74 19.57
Net - Dept 000.00 - treasury 30,892.95  (35,500.00) (4,550.00) 3,172.23 2,332.87 4,724.43 21,778.69  (26,328.69)

Fund 269 - LIBRARY CONTRIBUTION FUND 269:

TOTAL REVENUES 62,591.67 42,000.00 46,500.00 4,204.25 2,819.45 10,225.00 34,994.04 11,505.96 (478.65,
TOTAL EXPENDITURES 31,698.72 77,500.00 51,050.00 1,032.02 486.58 5,500.57 13,215.35  37,834.65 (478.65
NET OF REVENUES & EXPENDITURES 30,892.95  (35,500.00) (4,550.00) 3,172.23 2,332.87 4,724.43 21,778.69  (26,328.69) (478.65
TOTAL REVENUES - ALL FUNDS 3,250,717.53 3,287,300.00 3,170,386.00 (205.89) 11,597.10  11,225.79 3,210,018.31 (39,632.31)
TOTAL EXPENDITURES - ALL FUNDS 3,039,580.19 3,463,860.00 3,218,555.00 249,547.82 250,604.43 207,104.72 2,644,854.35 573,700.65

NET OF REVENUES & EXPENDITURES 211,137.34 (176,560.00) (48,169.00) (249,753.71) (239,007.33) (195,878.93) 565,163.964@l33552.96)
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06/10/2021

GL Number

BALANCE SHEET FOR CITY OF NOVI

As Of 05/31/2021

Description

Balance

Fund 268 - LIBRARY FUND 268

*k*k ASS ets *k*k

268-000.00-003.000
268-000.00-017.000
268-000.00-018.000
268-000.00-020.000
268-000.00-040.400
268-000.00-072.100

*** | jabilities ***
268-000.00-202.000
268-000.00-215.200

268-000.00-259.702
268-000.00-320.451

*** Fund Balance ***

268-000.00-390.000

Cash-Pooled Cash(Fifth Third & Comerica)

Investments - Pooled
Cash on hand

Current taxes receivable
Prepaid expenditures
DUE FROM COUNTY

Total Assets

Accounts payable

Unemployment insurance liability
Accrued liabilities-tax

Deferred inflow - Unavailable COVID-19

Total Liabilities

Fund balance
Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

(214,497.68)

3,091,319.12
1,000.00
24,380.97
734.34
3,402.11

60,070.94
4,483.01
13,500.00
3,402.11

81,456.06

2,281,497.53

2,281,497.53

2,281,497.53
543,385.27

2,824,882.80

2,906,338.86
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Fund 269 - LIBRARY CONTRIBUTION FUND 269

*kk ASS ets *kk

269-000.00-003.000
269-000.00-017.000

*** | jabilities ***

269-000.00-202.000

*** Fund Balance ***

269-000.00-390.000
269-000.00-390.230
269-000.00-390.231
269-000.00-390.232
269-000.00-390.233

Cash-Pooled Cash(Fifth Third & Comerica)

Investments - Pooled

Total Assets

Accounts payable

Total Liabilities

Fund balance - Unrestricted

Fund Balance Collections/Materials
Fund Balance Buildings/Ground/Furniture
Fund Balance Programming

Fund BalanceTechnology Library

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance

Total Liabilities And Fund Balance

68,982.95
1,665,275.84

1,734,258.79

5,500.57

5,500.57

1,612,007.62
36,835.74
41,610.28
29,929.06
(13,403.17)

1,706,979.53

1,706,979.53
21,778.69

1,728,758.22

1,734,258.79
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Direct or ®@duliefFearkas r t

;\,\, Staff Anniversaries (Years of Service) for July 2021
‘ « 7

[ & ° \‘ x . 1 Keith Perfect Facilities 9 yrs.
° * o o | Lisa Brinkman Support Services 5yrs.
COﬂ.gI'atulatlms 1 Donna Filipiak Support Services 5yrs.
® * "1 Tracey Pelletier Support Services 4 yrs.
" toe ; n 1 Barbara Cook Administration 3yrs.
¢ "‘ ° » i Sarah Vander Information Servi ces 3yrs.
4 ‘ ! i Dana Brataniec Administration 2 yrs.

Question regarding less expenditures in Account 718.200 DC Retirement Plan for 20/21 budget
Informationprovided bySabrina Lilla, City of Novi Finance Dept

The $20,000 is due to two employees MERSD@eitures. After a certain passage of time

after an employee | eaves employment, i f that
plan, any contributions the City made to that employees DC plan, are reverted back to the

City. In this casetwo employeesach haapprox.$9,000 of funds that were forfeited back to

the City.

Connecting Novi Community School students to-wWwovi Publ |
situation! By Mary Jarvis Robinson, NPL Librarian

At the beginning of the  2021-22 school year, Novi Public Library will partner with Novi Community

Schools to participate in OverDriveds Public Library Ci
digital distributors of eBooks, audiobooks, and online magazines.

This programwillalow NCSD students to easily and safely access
Li braryds, and TLN Downl oad Destinationds youth and t e

Sora app (OverDriveds app for students) wusingblonly thei
library card number is necessary! Of course, NPL will continue to work with the schools to get
library cards into the hands of students for all the additional resources available to them.

Some benefits of this partnership wild.l beé

-engaging the nex t generation of loyal library users

-increasing circulation of juvenile & young adult digital content

-gaining valuable insights into student usage of our di
reporting dashboard

-boosting awareness of the library in the community

-continuing to build partnerships with local schools

How it will work:

Once students log in to Sora/Overdrive with their school Gmail account, they add Novi Public

Library and select a check box that enables them to search both collections at o nce. The first
time students attempt to borrow or place a hold on a title from the collection, they'll be

prompted to "sign in." Once signed in they can safely borrow titles since Sora recognizes the

grade level of students and will only show age appropri ate books from the public library in the
search.
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Parking Lot Crack Filling and Sealcoat Quotations

Hot Pourded Rubber Crack Filling

Sealcoating

Pavement Markings

SUB TOTAL

OPTIONS

Right of Way Sealcoating & Misc Work

Repaint large crosswalk on concrete

TOTAL W/OPTIONS

Number of days needed for work to be completed

Thursday, August 19 & Friday, August 20th

Midwest Paving
$4,875.00
$5,200.00
$1,804.00

$11,879.00

$539.50

$200.00
$12,618.50
2 1J2 days w/striping

yes

Can work be completed on Labor Day Weekend September 4-6 at no additional charge? yes (back up)

Signage provided by Contractor for closing off the parking lot?

Contractor will expedite permits?

Contractor will contact Miss Dig?

barricades provided
No permit required

No need

A&R Sealcoating  T&M Asphalt Sealcoating Copeland Paving Inc.  Metro Seal Coa

$3,600 $3,750.00 $6,250 $2,280.40

$5,250.00 $5,500.00 $8,750.00 $4,460.34
$900.00 $1,150.00 $1,500 $1,390.00

$9,750 $10,400.00 $16,500 $8,130.74

$850.00 $950.00 $375 $300

does not saw/see

$100.00 $100.00 N/A $250

$10,700 $11,450.00 $16,875 $8,680.74

max 2 days 2 days 2 days max 2 day.

yes - August 20th; striping 8/21 yes yes yes
yes (back up) no; additional charge yes no; additional charg
barricades provided barricades provided  provided by Library barricades provide

No permit required T&M will pull and bill Library ~ Library must pull  No permit requirec

No need No need No need No neec
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