
   Page 1 
 

 

Agenda  

Novi Public Library Board of Trustees --Regular Meeting  

Wednesday , Novem ber  20, 2019 (changed due to holiday)  

at 7:00 p.m.  

City of Novi ð Council Chambers  

45175 W. Ten Mile Road, Novi, MI  48375  

 
Novi Public Library provides the resources and progr ams to support the educational,  

cultural, informational and recreational needs of its diverse community.  

 

1. Call to Order by President , Melissa Agosta  

 

2.   Roll Call  by Secretary, Kat Dooley  

 

3. Pledge of Allegiance  

 

4. Approval and Overview of Agenda  ................................................................................................... 1-4 

 

5. Consent Agenda  

 A.  Approv al of Regular Meeting Minutes  .......................................................................................5-12 

 B.  Appr oval of Claims and Warrants  ............................................................................................. 13-16 

 

6. Correspondence   

A. Thank you card from Audry Moiseeff re: NCSD partnership with Novi Library  ........................ 17 

B.  Thank you card from Edie Resnick, Fox Run of Novi re: Aut hors LIVE eventééééééé..17 

C. Thank you postcard from Michael Hodges, Au thor re: Fox Run eventééééééééé...17 

D.  Thank you letter from Christina Struwe and Sheryl Mayer, American Business Womenõs 

Association re: Annual Brunch With Auctionééééééééééééééééééééé..18-19 

E.  Email thank you from Michael Zadoorian re:  2019 Community Readéééééééééé20 

F.  Email invitation from Ste ve Angus, Robo Titans# 11129 Lead Coach éééééééééé...20 

 

7. Presentation /Special Guest  

A.  Recognition of VIBE Credit Union (Linda Smith) and Fox Run of Novi (Peggy Mather) for 

their outstanding support of the Friends of Novi Library and the Novi Library over the years 

with outreach, literacy and connecting older adults to the Novi Library ð presented by 

President, Sue Johnson, Friends of Novi Library . 

 

B.  Annual Report Presentation by Dana Brataniec, Communications Coord inator  

 

C.  Plaque presented to Novi Library (accepted by Gail Anderson, Programming 

Coordinator) in celebration of the 550 th Birthday of Guru Nanak Dev Ji by the Sikh Foundation 

Inc., Plymouth, MI, US.  

 

8. Public Comment  
In order to hear all citizen comme nts at a reasonable hour, the Library Board requests that speakers 

respect the three  minute time limit.  This is not a question -answer session, therefore, Library Board 

members will not respond to questions.  It is an opportunity to voice your thoughts wit h the Novi Public 

Library Board of Trustees.  

 

DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please 

contact Library Administration at least 5 days in advance of the meeting  
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9. Student Representatives Report  ...................................................................................................... 21-23 

 

10. Presidentõs Report (Melissa Agosta ) 

A.  2019-2022 Strategic Objectives  (3 year plan)  .............................................................................. 24 

B. 2019-2020 Goals Update ( July, October, January,  April ) ð November update   ............. 25-29 

 

11. Treasurerõs Report (Geoffrey Wood)  

A.  2019-2020 Library Budg et Fund 268  .......................................................................................... 30-32 

B. 2019-2020 Cont ributed Fund Budget 269  ..................................................................................... 33 

C.  Library Fund 268 Expenditure & Reve nue Report  (as of October 31 , 2019) ..................... 34-37 

D. Contributed Fund 269 Expenditure & Revenue Report  (as of  October 31 , 2019) ................ 38 

E. Balance Sheets  for Funds 268 and 269  (as of October 31 , 2019) ....................................... 39-40 

 

12. Directorõs Report ................................................................................................................................. 41-52 

A.  Information Technology Report   ............................................................................................... 53-54 

B. Facilities Report  ............................................................................................................................ 54-55 

C.  Information Services Report  ....................................................................................................... 56-61 

D. Support Services Report  ................................................................................................................... 62 

E. Library Usage Statistics   ............................................................................................................... 63-71 

F. Friends of the Novi Library  .......................................................................................................... 72-73 

G.  Novi Historical Commission  ........................................................................................................ 74-78 

H. Bits & Pieces  ....................................................................................................................................... 79 

 

13. Commit tee Reports  

A.   Policy Committee:  Public Policies review  

 (Michener ðChair, Agosta ) 

¶ No report at this time.  

 

B. HR Committee:   HR Policies review , Director Review  

 (Agosta  ð Chair, Wood, Dooley, Staff Liaison ð Marcia Dominick )  

¶ No report at this time.  

 

C. Finance Committee:  Financial plan based on building assessment review , Library 

endowment investigation , Review Financial Policy  

 (Wood - Chair, Messerknecht, Lawler)  

¶ Committee Mt g. met on Monday, September 23, 2019 to discuss Endowment and 

Financial Policy.   Committee members are reviewing the current policy and will 

recommend changes.   

¶ See report of café expenses.  

 

D. Events/Marke ting/Fundraising Committee:  O utreach opportunities , Review marketing 

plan  

 (Yu ð Chair, Michener, Dooley )  

1. Bingo game has launched.  Marketing Plan is still being worked on.  Committee 

provided edits/changes to D ana . 

 

2. Library/Community Events Attended by Library Board Members in the Last Month:  

¶ October 23 rd:  Café Re -grand openi ng ð Agosta, Dooley  

¶ November 6 th :  Hickory Woods Focus Group for Lending Library ð Yu 

¶ November 7 th:  Veteranõs Day Lunch ð Agosta, Messerknecht  

¶ November 7 th :  State Fair Harvest Dinner ð Agosta, Messerknecht  

¶ November 13 th :  Community Read ð Bill Lawler 
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E. Strategic Planning Committee:   

 (Dooley - Chair, Yu).   

¶ Current Strategic Objectives Summary is provided.  Promotional piece included in 

the packet for review  ð Directorõs report. 

 

F. Building/Landscape Committee:  Café  services, Entrance project, Lending Library, Youth 

renovation, Teen renovation  

 (Messerknecht ð Chair, Lawler, Wood)  

 

¶ Library Café  ð See final costs.  As of November 15, 2019, attorney was still looking 

into the café  name  (final piece of the café  puzzle). 

 

¶ Grounds ð north end drainage work will be held off until spring due to the early 

winter weather.  Vendor reports there is no concern for holding off the work until 

that time.  

 

¶ Lending Library Kiosk ð Meetings were held with  in October and early November 

with City of Novi and TLN.  Project is progressing.  The timeline for unveiling 

Lakeshore Park will be better determined in February 2020.  We are currently 

planning for a late spring opening (May 2020).   

 

Update from City of Novi Parks & Recreation on Lakeshore Project at of October 

31, 2019: 

 

Weather permitting, South Lake Drive is expected to re -open to t raffic on Friday, 

November 1st.  Upcoming work includes compl etion of underground utilities, 

stonework for parking lot, and cuts  for pathways. Building footers are in place, 

and masonry work is scheduled to begin shortly.  

  

¶ Library Van ðSee rendering of the wrap for the van in Directorõs report.  Working to 

include sponsorship opportunities from local businesses.   The van is expected to 

arrive in late December/early January.  

 

¶ Awning/Weather Guard for Main Entrance ð See rendering ð Directorõs report. This 

is a preliminary first draft of a suggested idea by a local ve ndor.  Discussions with 

both the Building Dept. (Charles Boulard) and Fire Dept. (Fire Marshal Kevin Pierce 

and Andy Copeland) have been engaged.  A meeting will be held with vendor 

on 11/19 to discuss changes/edits based on building/fire code requirements .  No 

pricing has been provided at this time.  

 

 

 G.  Bylaw Committee:  Review of Library Board Bylaws  

(Lawler - Chair, Agosta)  

¶ Bylaw revisions were approved at the March 28, 2019 meeting . 

¶ No report at this time.  

 

14. Public Comment  
In order to hear all cit izen comments at a reasonable hour, the Library Board requests that speakers 

respect the three  minute time limit.  This is not a question -answer session, therefore, Library Board 

members will not respond to questions.  It is an opportunity to voice your th oughts with the Novi Public 

Library Board of Trustees.  
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DISCLAIMER: Audiovisual presentations are welcome.  To insure adequate equipment needs, please 

contact Library Administration at least 5 days in advance of the meeting  

 

15.  Matters for Board Action  

A.  Approval of 2019 -2022 Strategic Goals information sheet  ........................................................ 24 

B. Approval of 2018 -2019 Annual Report information sheet  ééééééééééééé..45-46 

 

16.  Adjourn  

 

Supplemental Information:  

¶ Library Calendar  .................................................................................................................................. X 

 

Future Events 

¶ Nov. 27th :  Library closes at 5pm  

¶ Nov. 28 th :  LIBRARY CLOSED 

¶ Nov. 29 th :  LIBRARY CLOSED 

¶ Nov. 30 th :  Pop -up Market (10am -2pm) at Novi Library  

¶ Dec. 6 th :  Light up the Night at City of Novi ð 6pm -9pm  

¶ Dec. 11 th ð March 2020: FRIENDS MEETINGS CANCELLED back April 8, 2020 at 7pm, Novi 

Library  

¶ Dec. 18 th :  Library Board Regular Meeting at 7pm, at City of Novi ð Council Chambers  

¶ Dec. 24 th , 25th , 31st:  LIBRARY CLOSED 

¶ Jan. 1 st:  LIBRARY CLOSED 

¶ Jan. 9th & Jan. 27 th :  LIBRARY BOARD BUDGET SESSIONS (4pm -7pm ) at Novi Library  

 
Inform. Inspire. Include.  

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248 -349-0720 

http://www.novilibrary.org  

 

 

 

  

http://www.novilibrary.org/
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CITY OF NOVI LIBRARY BOARD 

MINUTES, REGULAR MEETING 

October 24, 2019  

 

 
 

1. Call to Order  

The meeting was held at the  Novi Civic Center , Council Chambers, 45175  W. Ten Mile 

Road, Novi, Michigan, 48375, and was call ed to order by Melissa Agosta, President , at 

7:00 p.m.   

 

2. Roll Call  by Secretary, Kat Dooley  

Library Board  

Melissa Agosta, President   

Craig Messerknecht, Vice President  

Geoffrey Wood, Treasurer (Absent and Excused)  

Kat Dooley, Secretary  

Bill Lawler, Board  Member  

Tara Michener, Board Member  

Torry Yu, Board Member (Absent and Excused)  

Student Representatives  

Mahek Nasser, Student Representative (departed at 7:15 pm)  

Tarun Tangirala, Student Representative (departed at 7:15 pm)  

Library Staff  

Julie Farkas, Director  

Barbara Cook, Bookkeeper  

 

3. Pledge of Allegiance  

The Pledge of Allegiance was recited.  

 

4. Approval and Overview of Agenda  

A motion was made to approve the overview of the Agenda as presented.  

1st ð Kat Dooley  

   2nd ð Tara Michener  

The motion passed una nimously.  

 

5. Consent Agenda  

A.  Appr oval of Regular Meeting Minutes  

A motion was made to approve the regular meeting minutes from September 26, 

2019 meeting.  

  1st ð Tara Michener  

DRAFT 
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  2nd  ð Bill Lawler 

The motion passed unanimously.  

 

 

B. App roval of Claims and Warran ts  

Trustee Lawler asked for clarification on the Engage payment in the Warrant. 

Director Farkas explained that this expense is the Libraryõs portion for the 

magazine. Each department is responsible for their portion.  

 

A motion was made to approve the Clai ms and Warrant 583 . 

  1st ð Tara Michener  

  2nd  ð Bill Lawler 

The motion passed unanimously.  

 

6. Correspondence  

A.  Oct. 7, 2019 Email from: Rob Petty, City of Novi Re: Novi Special Car Move  

o The race car move went smoothly. Currently, Director Farkas is finalizin g 

invoices for the move and the expense will be less than originally planned.  

B. Oct. 7, 2019: Email from: Ceci Marlow, Director at Hartland -Cromaine Re: [all -tin] 

Novi Public Library International Book Collections Announcement . 

o Novi Library Adult and Youth International book collection is now open for 

inner -library loan.  

C. Oct. 7, 2019: Email from: Library Guest, Jim Vandenberg, Re: Annual birthday 

promotion email from Novi Library  

i.  The Happy Birthday email to Library guests is from the Novi Library. Library 

guestõs information is kept confidential and never shared. 

D. Oct. 10, 2019 Ema il from: Nicholas Kristock, RE:  Chamber of Commerce Business 

Blender hosted at NPL . 

E. Oct. 12, 2019 Email from: Melissa Matson, Novi Community School District, Re: 

Mental Health Progr am at Novi Middle School (Topic: Anxiety).  

 

Trustee Michener clarified that the Fleece and Thank you program allows groups to make 

blankets that will be donated to hospitals for the patients.  

 

7. Presentation/Special Guest  

A.  Sue Johnson, President ð Friends of Novi Library  

Sue Johnson was unavailable to attend this evening and her presentation will be 

postponed until November. Director Farkas informed the Trustees that this week is 

National Friends of Libraries Week. Friends are hosting an event for Friends 

memb ers on Sunday November 17 th from 3 -4pm. During this hour the Friends will 

highlight the iCube, which the Friends have graciously supported both creatively 

and through generous donations.  

 

Director Farkas has a certificate of appreciation she will present t o the Friends at 

their next meeting, thanking Friends for 59 years of amazing support, service and 

advocacy to the Novi Public Library.  

 

Director Farkas is appreciative of Sue Johnson and Carol Hoffman and all the 

time they have volunteered to take the Lib rary to a whole new level. Director 

Farkas said it is an honor to work with them.  
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8. Public Comment  

There was no public comment.  

 

9. Student Representatives Report   

The Student Representatives report can be found on page 19 of the October 24, 2019 

Library Boar d packet.  

  

10. Presidentõs Report  

A.  2019-2022 Strategic Objectives (3 year plan)   

The Strategic Objectives can be found on page 20 of the October 24, 2019 

Library Board packet. A new format for the objectives will be presented in 

November. Additionally, Dana Brataniec, Novi Libraryõs Communications 

Coordinator accepted the offer to be a full -time employee at the Library.  

B. 2019-2020 Goals Update (July, October, January, April) - coming in November  

The 2019-2020 Goals will be coming in November.  

 

11. Treasurerõs Report  

President, Melissa Agosta, summarized the Treasurerõs Report.  

A.  2019-2020 Library Budget Fund 268  

The 2019-2020 Library Fund 268 Budget can be found on pages 22 -24 of the 

October 24, 2019 Library Board packet.  

¶ The 2019-2020 Library Fund 268 budget calls for revenue of $3,142,439 and 

expenditures of $3,234,539 consuming $92,100 of the fund balance.  

B. 2019-2020 Contributed Fund Budget 26 9 

The 2019-2020 Contributed Fund 269 Budget can be found on page 25 of the 

October 24, 2019 Library Board packet.  

¶ The 2019-2020 Contributed Fund 269 budget calls for revenue of $39,500 

and expenditures of $75,250 consuming $35,750 of the fund balance.  

C. Library Fund 268 Expenditure & Revenue Report  

The Library Fund 268 Revenue and Expenditure Report can be found on pages 

26-29 of the  

October 24, 2019 Board packet.  

¶ Revenue ending September 30, 2019 was $3,022,363.11.  

¶ Expenditures ending September 30, 2019 was $743,441.58.  

D. Contributed Fund 269 Expenditure & Revenue Report  

The Contributed Fund 269  Expenditure and Revenue Report ca n be found on 

page 30  of the October 24, 2019 Library Board packet.  

¶ Revenue ending September 30, 2019 was $6,732.49.  

¶ Expenditures ending September 30, 2019 was $2,670.11.  

E. Balance Sheets for Fund 268 and 269  

The Balance Sheet for Funds 268 and 269 can be fo und on pages 31 and 32 of 

the October 24, 2019 Library Board packet.  

¶ Ending Fund Balance for Fund 268 as of September 30, 2019 was 

$4,386,484.28. 

¶ Ending Fund Balance for Fund 269 as of September 30, 2019 was 

$1,680,148.96. 
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12. Directorõs Report 

The Directorõs Report can be found on pages 33-45 of the October 24, 2019  Library Board 

packet.  

Staff members celebrating anniversaries in October are:  

o Betty Lang ð Information Services ð 31 years  

o Bill Bembeneck ð Facilities ð 19 years  

o Julie Farkasð Director - 12 years  

o Lisa Rinkelð Support Services ð 3 years  

o Kirsten Malzahn ð Information Services ð 2 years  

o Katie Iversen ð Information Services ð 2 years  

 

Directors Report Summary  

¶ At the bottom of page 33 is a photo of the Novi Special Race Car leaving the 

Library. The tran sition went smoothly. Director Farkas thanked the Board for 

allowing the Library to be closed the morning of October 7 th for the Race Car 

move.  

¶ On page 34 is a photo of the Novi Special Race Car in her new cozy home in 

the Novi Civic Center atrium. On Wedn esday, October 30 th  at the Novi Civic 

Center atrium is a scheduled program about the Novi Special. The other 

photo is a picture of the Library space without the Novi Special. This space will 

be given to the youngest Library guests since it is just outside the Story Time 

room.  

¶ On page 35 is the email invitation for the Library Café re -grand opening held 

on October 23 from 8 -9am. Novi Superintendent Dr. Matthews, President 

Agosta, Trustee Dooley, School Board Members and Novi Chamber members 

attended the eve nt. Major Gatt made it official with the ribbon cutting. 

Attendees were appreciative of the beautiful presentation and delicious food 

served by the Café.  

¶ Director Farkas posted about the Library Café in Nextdoor and was pleased 

to see residents posting re plies. 

¶ On page 36 and 37 is the updated, Your Novi Public Library Inform. Inspire. 

Include. This contains some good, updated details about the Library. This 

piece was given to the Ambassador students along with a demo of the new 

iCube. Director Farkas than ked President Agosta for attending the 

Ambassador program hosted at the Library.  

¶ On page 38 and 39 is an article from the Novi News featuring the Café.  

¶ On pages 40 -44 is the October eNewsletter. In this edition, a message from 

Director Farkas is on page 40 . The NPL averages 1,300 visitors per day. Library 

personnel are always available to make our guests feel safe and comfortable 

in the building. Feel free to approach the staff.  

¶ Business Librarian, Hillary Hentschel, is hosting a Pop -Up Market on Saturday,  

November 30 th from 10am -2pm. Small businesses can purchase a table at the 

Library and feature and sell items. This concept emerged from a conversation 

at a marketing meeting with Trustee Michener and Trustee Dooley. Oakland 

County hosts small business Sat urday. Additionally, this concept is presented 
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through the American Library Association and Mrs. Hentschel is following this 

as well.  

¶ On page 44 is information about the Community Reads event which will be at 

the Novi Public Library Wednesday, November 13 th at 7pm, featuring Author 

Michael Zadoorian. You are welcome to attend even if you do not read the 

book as this author is a very good speaker.  

 

A.  Information Technology Report   

The Information Technology Report, provided by Barb Rutkowski, can be found 

on pages 45 -46 of the October 24, 2019 Library Board packet. Marcia Dominick, 

Administrative Assistant is working with Charlie Hokett in the iCube to make our 

own Library name tags allowing us to be more cost effective. Also, library staff 

have a parking pass  for the lot on Taft Road. We are now making our own 

parking passes. The iCube is a wonderful internal resource for the Library.  

B. Facilities Report  

No Report provided.  

C. Information Services  Report   

The Information Service Report is found on pages 46 -49, prepared by April 

Stevenson. Raising a Reader has 362 active participants logging 100 books or 

more, and 1,368 logs received to date.   

 

D. Support Service Report  

The Support Services report is found on pages 50 -51, prepared by Maryann 

Zurmuehlen. August and S eptember library cards issued data were high because 

of the great response from the school district. A request of 1,500 cards came in. A 

big thank you to Trustee Michener for initially introducing this idea with Deerfield 

Elementary.  

E. Library Usage Statist ics 

The Library Usage Statistics report can be found on pages 52 -60. Visits and check -

outs are doing very well.  

F. Friends of the Novi Library ð Meeting Minutes June 12, 2019  

N/A  

G. Novi Historical Commission .  

Meeting Minutes: July 17, 2019 and August 21, 2019 can be found on pages 61 -66. 

H. Bits & Pieces  

N/A  

 

The Library Board Calendar is on page 67 and the budget sessions were added to 

the calendar.  

The February 2020 Board Meeting was moved a week earlier to February 19 th.  

 

13. Committee Reports   

A.  Policy Committee:  Review current public policies for the Library  

(Michener -Chair, Agosta ) 

i. Internal Policy Committee meetings with library staff will began on 

October 7, 2019. Committee consists of: Julie Farkas, Marcia Dominick, 

Barb Rutkowski, Maryann Zurmuehlen, Betty La ng, Keith Perfect, Dana 

Brataniec and Hillary Hentschel.  
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B. HR Committee : HR Policies, Director Review, Salary Study  

(Agosta  ð Chair, Wood, Dooley, Staff Liaison ð Marcia Dominick ) 

¶ Staff satisfaction and strategic planning survey on hold until further notice . 

¶ Internal HR Committee meetings with library staff began on September 17, 

2019. Committee consists of: Julie Farkas, Marcia Dominick, Lindsay 

Gojcaj, Kathleen Alberga, Jessie Schenk, Kirsten Malzahn, and Christopher 

Nadeau.  

C. Finance Committee : Financial pl an based on building assessment review, Library 

endowment investigation  

(Wood ð Chair, Messerknecht, Lawler)  

i. Committee met on Monday, September 23, 2019 to discuss Endowment 

and Financial Policy. Committee members are reviewing the current 

policy and will recommend changes.  

ii. Café is running smoothly. Extended hours began Wednesday, October 9 th .  

Many social media posts and a Novi News article was done to promote 

the new partnership (see Directorõs report. Director Farkas has not 

completed the cost analysis f or the café as of yet because I am waiting 

on a quote to move the gate key system to another location for access 

by café employees.  

D. Events/Marketing/Fundraising Committee: Outreach opportunities  

(Yuð Chair, Michener, Dooley)  

1. Dana provided a rough draft of the Board bingo game. The Marketing 

plan is being revised.  

2. Library/ Community Events attended by Library Board Members in the last 

month:  

i. October 7 th : School Breakfast - Michener, Yu  

An iCube table was accessible at the breakfast for attendees.  

ii. October 9 th : New Hours @ Library Café ð Michener, Yu  

iii. October 9 th : Friends of Novi Library Mtg. ð Dooley  

iv. October 10th: City of Novi Ambassador Academy ð Agosta  

v. October 16 th : MLA Conference ð Michener  

 

Trustee Dooley emphasized the reasonable fee to be a Friends 

member is as low as $10 for an individual. Also, keep in mind books 

can be purchased at the Friends Book Nook for the upcoming Holiday 

Gift giving season.  

 

Trustee Lawler enjoyed the Kaleidoscope program hosted by the 

Friends. 

 

Trustee Agosta is an alum of the No vi Ambassador program and 

enjoyed presenting the iCube and exciting happenings at the Library.  

 

Trustee Michener attended the MLA Conference and enjoyed the 

speakers and the topics at the conference. Director Farkas was proud 

that Shannon OõLeary and Mary Robinson presented at the 

Conference.  
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E. Strategic P lanning Committee: Annual review of current plan  

(Dooley ð Chair, Yu ) Review completed in November 2017.  

¶ Current Strategic Objectives Summary is provided. A promotional piece is 

being designed by Communicat ions Coordinator, Dana Brataniec, at this 

time.  

F. Building/Landscape Committee: Entrance Project, LED conversion project, 

Building assessment  

(Messerknecht ð Chair, Lawler, Wood)  

¶ Novi Special Race Car ð Car left the building safely and without any issues 

on Monday, October 7 th . A library program related to the history of the 

car will take place on Wednesday, October 30 th at 7pm at the City of 

Novi, Atrium (see photos in Directorõs report.) 

i. Library Café ð Café is running smoothly. Extended hours began 

Wednesda y, October 9 th . Many social media posts and a Novi News 

article was done to promote the new partnership (see Directorõs report). I 

have not completed the cost analysis for the café as of yet because I am 

waiting on a quote to move the gate key system to an other location for 

access by café employees.  

¶ Grounds - Quotes were received and investigative work was complete. 

Keith Perfect met with vendor and the following was determined: the 

corrugated drain tile was crushed in multiple places, it was not buried 

corr ectly, and it was not wrapped with silt sock properly, and does not 

have the correct pitch to drain. Vendor will be submitting a quote to 

replace drain tile with correct silt sock and install a dry basin near the 

culvert and re -grade the soil for optimal d rainage.  

¶ Lending Library Kiosk - Request to Library Board to close on a Friday in 

early May 2020 (tentatively: May 1, 2020) for an All -Staff Training Day 

instead of in August 2020 was approved at the August 22, 2019 meeting. A 

staff planning meeting was h eld on October 2, 2019. Focus groups in the 

north end of Novi are being set up for November (hoping for Hickory 

Woods and Meadowbrook PTO groups, Fox Run, etc.) Another staff 

meeting is scheduled for November 6, 2019.  

o Director Farkas is reaching out to the  community looking for unique 

suggestions for helping name the kiosk.  

¶ LED Lighting ð work completed.  

¶ Library Van - A meeting occurred on Thursday, September 12, 2019 to 

discuss a van wrap design for the new vehicle. Pricing will be submitted in 

the next mon th to review. A design was submitted and is currently being 

reviewed. No costs have been submitted at this time.  

 

Trustee Lawler inquired what happened with the drain tile. Director Farkas explained 

that we noticed a large puddling of water after a rain th at was not draining. The tile 

was broken underneath and needs to be refitted better. This could have been 

broken over time and needs repaired.  
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G. Bylaw Committee: Review Library Board Bylaws  

(Lawler ð Chair, Agosta)  

i. Bylaw revisions were approved at the Mar ch 28, 2019 meeting.  

ii. No report at this time.  

 

Trustee Messerknecht notified the Board that the Library Board Calendar on page 67 has 

the incorrect date for the November Library Board meeting. The date for the November 

Meeting should be corrected to read No vember 20, 2019. The November meeting will be 

held at the Novi Library.  

 

14. Public Comment  

There was no public comment.  

 

15. Matters for Board Action  

A.  N/A  

  

16. Adjourn   

A motion was made to adjourn at 7:48 p.m.  

1stñ Tara Michener  

2ndñKat Dooley  

The motion passed unan imously.  

 

 

 

 

 

 

______________________________________________    ______________________________ 

Kat Dooley, Secretary                           Date  
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Warrant 5 84 268 Accounts  November 2019   

    

Payable to  Invoice #  Account number  Amount  

    

Amazon   268-000.00-727.000  $       74.83  

Global   268-000.00-727.000  $     526.65  

Sam's Club   268-000.00-727.000  $       99.98  

The Office Connection  paper  268-000.00-727.000  $  1,279.60  

Quill   268-000.00-727.000  $     930.24  

cbts   268-000.00-734.000  $     272.38  

The Library Network   License Renewals  268-000.00-734.000  $     975.00  

VidCom Solutions   Software Maint.  268-000.00-734.000  $     212.55  

cbts   268-000.00-734.500  $     517.70  

Demco   Reading level labels  268-000.00-740.000  $       19.98  

Global   book tape  268-000.00-740.000  $       24.69  

The Library Network   268-000.00-740.000  $     187.50  

Big Frog Uniforms 268-000.00-741.000  $     180.00  

Library Design   armless chair; yth area  268-000.00-740.200  $     306.00  

Ama zon   268-000.00-742.000  $     917.03  

Barnes & Noble   268-000.00-742.000  $  2,272.47  

Brodart   268-000.00-742.000  $  9,279.65  

Center Point Large Print   268-000.00-742.000  $       96.73  

Children's Plus Inc.   268-000.00-742.000  $     676.72  

Gale/Cengage   268-000.00-742.000  $     627.84  

DK Agencies   268-000.00-742.000  $     400.00  

Tsai Fong Books   268-000.00-742.000  $     300.72  

Ferndale Library   268-000.00-742.010  $       17.00  

Highland   268-000.00-742.010  $       18.99  

WT Cox   publications  268-000.00-743.000  $     288.03  

Midwest Tape   268-000.00-744.000  $  1,184.67  

Amazon   268-000.00-745.200  $     119.29  

Midwest Tape   268-000.00-745.200  $  3,173.90  

Impelsys Inc.  ebooks subscription; Sesame Street  268-000.00-745.300  $     349.00  

Spectrum   268-000.00-801.925  $       48.48  

Merchant Billing Statement   268-000.00-802.100  $     262.60  

Providence Medical   268-000.00-804.000  $     294.00  

Foster Swift   document review  268-000.00-806.000  $     200.00  

Rosati, Schultz   268-000.00-806.000  $  1,328.50  

Rubbish   Rubbish  268-000.00-808.100  $     108.07  

ALA Membership   268-000.00-809.000  $     522.00  

MLA   268-000.00-809.000  $     170.00  
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H&K Janitorial Service, Inc.   268-000.00-817.000  $  4,024.67  

The Library Network   268-000.00-818.000  $  3,495.00  

AT&T   9/22 -10/21/19  268-000.00-851.000  $     302.03  

Telnet  09/15/19 -10/14/19  268-000.00-851.000  $     414.14  

T-Mobile   268-000.00-851.000  $     259.68  

Verizon  09/29 -10/28  268-000.00-851.000  $     419.03  

The Library Network   268-000.00-855.000  $ 11,901.48  

Fuel Charges  Aug -19 268-000.00-861.000  $       83.02  

Municipal Web Services  September Activity  268-000.00-880.000  $     582.50  

Novi Comm. Schools Food Serv.  sunrise breakfast buf fet  268-000.00-880.000  $     190.00  

Perfect Cleaners of Detroit   logo tablecloths  268-000.00-880.000  $       76.50  

Sam's Club   268-000.00-880.000  $       32.92  

The Novi Chamber of Commerce  e-blasts 268-000.00-880.000  $       75.00  

Amazon   268-000.00-880.268  $     221.95  

Benito's Café   268-000.00-880.268  $       97.12  

Brewin, Linda  Reimburse for craft expense  268-000.00-880.268  $       29.90  

Discount School Supply   268-000.00-880.268  $       42.87  

Dollar Tree  On The Road  268-000.00-880.268  $       18.00  

Gordon Food Service   268-000.00-880.268  $     140.15  

Hobby Lobby   268-000.00-880.268  $       17.93  

Howells Main Street Winery  On the Road Program  268-000.00-880.268  $       75.26  

Kulture City  Programming - Sensory Initiative  268-000.00-880.268  $     419.00  

M Street Baking  On the Road Program  268-000.00-880.268  $     233.20  

MI Museum Admissions  On the Road Program  268-000.00-880.268  $     212.00  

Mutch, Kathleen  10/10; 10/26  268-000.00-880.268  $     100.00  

Northville Cider and Donuts  Music w Cider/ Donuts  268-000.00-880.268  $     102.60  

Oriental Trading   268-000.00-880.268  $       21.69  

Sam's Club  On the Road  268-000.00-880.268  $       63.42  

Silberman, David   268-000.00-880.268  $       45.00  

Target  Library Card Sign Up Winners  268-000.00-880.268  $       50.00  

Walmart   268-000.00-880.268  $       58.17  

Millennium Business Systems  268-000.00-900.000  $     433.96  

Consumers Energy  09/12 -10/09/19  268-000.00-921.000  $     163.62  

DTE  8/ 26-9/23/19  268-000.00-922.000  $  7,755.57  

Allied Eagle   268-000.00-934.000  $     818.61  

Amazon   268-000.00-934.000  $  1,349.60  

American Fireplace & Barbeque  Annual safety check and Maint.  268-000.00-934.000  $     365.00  

Batteries Plus Bulbs   268-000.00-934.000  $     694.80  

Dalton Carpet Cleaning  Monthly Carpet Maint.  268-000.00-934.000  $  1,325.00  

Home Depot  café reimbursed NPL for Café exp.  268-000.00-934.000  $      (32.19) 

Laforce   268-000.00-934.000  $     177.00  
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Lyon Mechanical  Mechanical Room  268-000.00-934.000  $  1,704.36  

Sanitor   268-000.00-934.000  $     175.38  

Library Design   268-000.00-934.000  $     656.00  

North Star Mat Service   268-000.00-934.000  $     148.00  

Orkin Service Date 10/17/19  268-000.00-934.000  $       69.50  

Samõs   trash cans  268-000.00-934.000  $     274.68  

Samõs  Commercial Trash Cans  268-000.00-934.000  $    (274.76) 

Voss Lighting   268-000.00-934.000  $       93.00  

Brien's  268-000.00-941.000  $  2,936.25  

C&J Parking Lot Sweep   268-000.00-941.000  $       55.00  

Thelen Landscape, Inc.  Winterize Sprinkler System  268-000.00-941.000  $     125.00  

Millennium Business Systems   268-000.00-942.000  $     650.94  

Corrigan Record Storage   10/01/19 -10/30/19  268-000.00-942.100  $       23.98  

ABWA Workshop; 11/13/19  268-000.00-956.000  $       23.00  

Alberga, Kathleen   268-000.00-956.000  $       14.67  

Bembeneck, Bill   conference  268-000.00-956.000  $       26.68  

Brush, Emily   9/16/19 -10/31/19  268-000.00-956.000  $       37.24  

Career Track/ Fred Pryor   01/21/20  268-000.00-956.000  $     298.00  

Go Airport Express  10/27 -29; Chicago; transfers  268-000.00-956.000  $       69.62  

Shuttle Fair hotel; airport transfers; St. Louis, MO  268-000.00-956.000  $       95.00  

Shuttle Finder.com  11/1 -3; transfers ;Chicago  268-000.00-956.000  $     189.80  

Petty Cash (Office Supplies)   268-000.00-727.000  $         2.75  

Petty Cash (Operating Supplies)   268-000.00-740.000 $          3.49 

Petty Cash (Membership/Dues)   268-000.00-809.000 $        20.00 

Petty Cash (Programming)   268-000.00-880.268 $      190.46 

Petty Cash (Conference)   268-000.00-956.000 $        13.45 

TOTAL   $ 72,739.48 
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Warrant 584 269 Accounts  November 2019   

Payable to  Invoice #  Account number  

Account 

total  

     

Friends of NPL  

NPL was pd for Friends Mem. dues ; 

reimburse Friends  269.000.00-665.234  $       50.00  

NPL 

Payment NPL received for Friends 

Membership.  269-000.00-665.234 

 $      

(50.00) 

Amazon  RAR; various titles 269-000.00-742.229  $     101.68  

Amazon  RAR; title Hello, World! Pets  269-000.00-742.229  $         6.57  

Brush, Emily  RAR; snacks and party supplies;  269-000.00-742.229  $       60.12  

Amazon  donation in memory purchase  269-000.00-742.230  $       22.52  

Fox Run  Catering for Authors Live Event;  269-000.00-742.232  $  1,220.00  

Michael 

Zadoorian  Community Reads  269-000.00-742.232  $  1,525.52  

Amazon  iCube; ; wood slices; art pens  269-000.00-742.233  $     165.97  

Amazon  iCube; aluminum flat washers  269-000.00-742.233  $       16.50  

Amazon  iCube; cricut bonded fabric blade  269-000.00-742.233  $       20.95  

Amazon  iCube; cricut fine point blade  269-000.00-742.233  $       21.27  

Amazon  iCube;  cricut debossing; blades  269-000.00-742.233  $       39.82  

Amazon  iCube;  cricut wheel maker tool  269-000.00-742.233  $       47.99  

Amazon  iCube; cricut washers; blades; engraving  269-000.00-742.233  $       83.80  

    
TOTAL    $  3,332.71  
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Email from:  Michael Zadoorian, Community Reads author  

Date:  November 14, 2019 

 

Hey Julie, 

Thanks again for last night. It was really a lot of fun. Did you get a final count on how many 

folks we had? 

Best, 

Michael 
 

 
 
Michael! 
I cannot thank you enough for the fantastic experience that you gave to our communities last night.  It 
was an honor to hear you speak and share in your book!  The added touch of Luis accompanying you to 
tell your beautiful story was even more moving.  You ARE an ARTIST and have a wonderful gift!  Thank 
you for sharing it with us!  We had 180 people in the audience last night, 50 at the school visit and YES 
over 700 check outs of the book.  That, if you ask me, is perfection!! 
I hope you are having a great day! 
Keep in touch for your new book to arrive in 2020J 
You have a friend and fan in Novi!! 
Julie 
 

 

From:  Steve Angus, RoboTitans#11129 Lead Coach 

Date:  November 15, 2019 

 

Hello! 

If any of you are free tomorrow (and not going to the UofM.MSU game), stop by and see my 12 

girls at the Novi middle school compete from 1-3pm.   The girls would love to see you. 

 

There will be 36 middle school teams there from all over Southern Michigan.  Some teams are 

from intercity Detroit! 

 

Btw...one of our parts is printing at the library this afternoon, and will be on the field 

tomorrow.   =a close call!  :)      Your 3D printing team has been excellent...btw! 

  

Steve Angus 
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October 2019 Library Board Student Representatives Report  

By: Mahek Nasser, Tarun Tangirala,  

and Lindsay Gojcaj (Library Staff Liaison)  

 
Tween and Teen Library Programs:  

The Tween Advisory Board  program too k place on October 9. Guests discussed books and 

programs that they would like to see for tweens at NPL. They also did two crafts; Sharpie art 

plates and tote bag decorating. (Attendance = 2)  

 

The Tween Cupcake Decorating Party  program took place on Octobe r 16. Guests were creative 

in decorating three cupcakes from various categories; most like yourself, most like a Halloween 

book or movie character, and most creative. (Attendance = 75)  

 

The Tween Battle of the Books  program took place on October 22. Guests  learned what it takes 

to participate as a student and how to coach a team. An overview of how the battle of the 

books program works was given. Time for Q&A was given. Registration begins November 25, 

2019. More information can be found on our website, nov ilibrary.org, under the tween section 

then select battle of the books. (Attendance = 5)  

 

The BeTWEEN the Pages -  Tween Book Club  program took place on October 23. Guests read and 

discussed Dinosaurs Destroy Detroit  by Johnathan Rand. The purpose of the pro gram is to 

discover new books, encourage reading, and make new friends. (Attendance = 12)  

 

Teen Space Update:  

During October 2019, there were 814 guests who visited Teen Space.  

  

Total breakdown of Teen Space numbers for the 2019 -2020 school year:  

Septemb er 2019 = 605 guests  

October 2019 = 814 guests 

Total for 2019-2020 school year  = 1,419 guests  

 

Teen Advisory Board Update:  

During the second Teen Advisory Board (TAB) Meeting of the 2019 -2020 school year on October 

25, guests started with a BINGO icebreak er with the intention of getting to know each other. 

Then, guests were divided into groups to brainstorm ideas for future community service projects 

that TAB could be part of as well as teen programming ideas. The TAB Officers will work with 

Lindsay Gojcaj , the TAB Library Liaison, to see which ideas can be implemented. Guests also 

played a Halloween edition BINGO with prizes. (Attendance = 15)  

Upcoming Tween and Teen Library Programs:  

¶ BeTWEEN the Pages - Tween Book Club - December 11 (title will be The Van derbeekers of 

141st Street  by Karina Yan Glaser)  

¶ TAB Meeting - December 13  

¶ STEM: Gingerbread Engineering Challenge - December 17  
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Guests showing off their cupcake decorating skills during the Tween Cupcake Decorating Party  

 

 

Other guests showing  off their cupcake 

decorating skills  
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Some creations made during the Tween Cupcake Decorating Party  

 

 

Guests showing off the October BeTWEEN the Pages ð 

Tween Book Club title, Dinosaurs Destroy Detroit,  by 

Johnathan  
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 


