
 

CITY OF NOVI LIBRARY BOARD 

MINUTES, REGULAR MEETING 

August 15, 2012 

 

 

1. Call to Order and Roll Call 

 

Library Board 

Mark Sturing, President 

Willy Mena, Vice President 

David Margolis, Treasurer 

Scott Teasdale, Secretary 

Larry Kilgore, Board Member (Left at 7:55 p.m.) 

Ramesh Verma, Board Member 

 

Absent and Excused 

Larry Czekaj, Board Member 

 

Student Representatives 

Torry Yu (Left at 8:36 p.m.) 

 

Absent and Excused 

Jessica Matthew 

 

Library Staff 

Julie Farkas, Director 

Diana Gertsen, Office Assistant 

 

The meeting was held at the Novi Civic Center, Council Chambers, at 45175 W. 

Ten Mile Road, Novi, Michigan, 48375, and was called to order by Mark Sturing, 

President, at 7:00 p.m. 

 

2. Pledge of Allegiance 

The Pledge of Allegiance was recited. 

 



3. Approval and Overview of Agenda 

 

A motion was made to approve the August 15, 2012 Agenda as presented. 

 

 1st – Ramesh Verma 

 2nd – Larry Kilgore 

 

A request was made to change the order under #9, Treasurer’s Report.  In order 

to close out last year before talking about the changes to the current fiscal year, 

move items C and D up to the A and B position, and drop items A and B  down 

to the C and D position. The change was accepted by the mover of the motion 

and the second.  

 

The revised Agenda was passed unanimously. 

 

4. Consent Agenda 

It was noted on page 8, under item #9b, Treasurer’s Report, the word “now” in 

the last sentence should read as “not”.  Also noted, on page 10, under item #10, 

Director’s Report, the fifth title topic One the Road, should read as On the Road. 

 

A motion was made to approve the August 15, 2012 Consent Agenda with the 

changes discussed on pages 8 and 10. 

 

 1st – Scott Teasdale 

 2nd - David Margolis 

 

The motion was passed unanimously. 

 

5. Correspondence 

a. Email received on 8/7/2012 by Library patrons – Sabina and Shiva 

Seshadri 

A thank you Email was sent, praising the Library and the Summer Reading 

Program for the impact it made on their young son, Neel.  Julie has shared 

this letter with Library staff, and has gotten permission from Mrs. Seshadri to 

share it with the Novi Community in the August Newsletter. 

 

A motion for a resolution was made, acknowledging the efforts of Neel for 

embracing the opportunity that was presented to him and becoming a good 

reader, and to his parents for encouraging him. 

 

 1st – David Margolis 



2nd – Scott Teasdale 

The resolution was passed unanimously. 

 

6. Presentation 

a. Recognition of STAR Employees for 2011-2012 

Employees who were nominated by the Management Team and by their 

direct supervisors were recognized for their work this year and presented 

with a certificate of appreciation.  Attending and receiving their 

certificate were: 

 Mary Storch – Information Services Librarian 

 Dominic Doot – Technology Assistant 

 Bill Bembeneck – Facilities Department 

 Suzanne Carpenter – Information Services Librarian, Youth  

 Diana Gertsen – Administration 

 Jolanta Borek – Support Services, Clerk II, Supervisor 

 Mary Ann Zurmuehlin – Support Services, Clerk II, Supervisor 

 

b. Recognition of Kelly Kolchuk, Head of Information Services – 10 years of 

service at NPL 

Kelly recently left Novi Public Library to take a new position with Catholic 

Central High School.  Kelly is being recognized for her talents and ten (10) 

years of service at Novi Public Library.  Kelly Kolchuk was unable to attend 

to receive her certificate. 

 

7. Public Comment 

There was no public comment. 

 

8. President’s Report 

a. Goals Document 2012-2013 

Staff is currently working on goals.  The new Goals Document will be 

brought to the September Library Board meeting. 

 

9. Treasurer’s Report 

c. Library Financials and Walker Fund, End of Year June 30, 2012 

Observations regarding Monthly Financials for the Month of June 2012 

provided by David Margolis, Treasurer. 

 

SUMMARY: 

June 2012’s final numbers are somewhat deceiving, due to a new GASB (Governmental 

Accounting Standards Board) pronouncement recognizing market fluctuations of 



Investments.  Rather than carry our Library Fund Reserve Investments at their Book Value 

(former methodology), we will now flow gains (or losses) in their current Fair Market 

Values as Revenue Adjustments.  As a result of this procedural change, we recognized 

Unrealized Investment Gains of +$51,093 in the fiscal year ended June 30, 2012.  These 

gains were NOT contemplated (nor incorporated) into our annual Budget for the year, 

so we are fortunate beneficiaries of temporary holding increases.   

It’s all a matter of perspective…. 

What further convolutes interpretation of our fiscal success for the fiscal year is the City’s 

adoption of Budget Amendment # 2012-5 on June 18, 2012, which accepted a 

reduction in Budgeted Property Tax Revenue of (-$58,600) for the year 2011-2012 (see 

the 2nd and 3rd columns on Page 19.  This is contrary to what we had approved as 

Budget Expectations for the year, as reflected in the 2nd and 3rd columns of the 2012-

2013 Budget Statement (on Page 15) – [ $2,234,000 vs. $2,175,400 ] – which would have 

also necessitated Board approval for Fund Balance Reserve allocations in excess of 

$300,000 for the year to cover our budgetary deficit.  The result of this distinction is that 

final Tax Revenues for the year ($2,192,800) exceeded Budget by +$16,304 (the claim 

made near the bottom of page 17), rather than falling short of our Original Budget 

expectation by  

(-$42,296). 

 

The “bottom line” is that even though we kept Actual Expenditures under Budget and 

generated over +$100,000 in additional Revenues, we still had to “tap” Fund Balance 

Reserves to operate for the year. 

Financial activity for the month of June: 

LIBRARY FUND   (Fund #268) 

BALANCE SHEET (pg #18) 

Cash was decreased by (-$100,217) during the month 

Current Taxes Receivable were eliminated by (-$28,788) from the last estimate. 

Prepaid Expenditures (the New Account) of $2,500 established for a future Speakers’ 

series had no change. 

TOTAL ASSETS = $2,576,086 (-$129,005 or -4.77% lower than last month) 

LIABILITIES – Changes for the month were in Accounts Payable, which were increased 

by +$57,440; inclusion of both $3,917 in Unemployment Insurance Liability and $39,043 in 

Accrued Wages Payable; and a reduction in Accrued Tax Liabilities of (-$18,436) for a 



net increase in Total Liabilities of  +45.05% for the month, with an ending balance = 

$263,920. 

FUND BALANCE – As a result, NET Revenues and Expenses (for the current fiscal year) 

were lowered another (-$210,969) or (-8.37%), leaving an Ending Fund Balance at 06-30-

2012 of $2,312,166. 

REVENUES AND EXPENDITURES (pgs.  19 + 20) 

REVENUES – We did receive another portion of State Aid ($12,378) (A/C# 567.000) for a 

year-to-date total of $22,267 (better than the $20K budgeted).  This, along with another 

strong month collecting Library Book Fines (A/C# 657.000) of $6,371 (for a Y-T-D total of 

nearly $68K), Meeting Room Rentals (A/C# 665.300) of $1,785 and Miscellaneous 

Income (A/C# 665.000) of $1,292, helped to off-set the Tax Revenue decline.  Total 

Revenues for the month of June, 2012 (including $76,657 of Investment Interest/Market 

Gains) thus increased by +$61,956 or +2.57%.  Total Revenues for the fiscal year ended 

June 30, 2012 were $2,514,001 – which is +$100,551 or +4.17% greater than what we 

originally budgeted for. 

EXPENDITURES – with the current fiscal year concluded on June 30th, we’re going to 

measure actual Expenditures utilization against the 100.00% of the Budget authorized.  

Personal Services – The total amount spent in this category during the month ($170,959) 

was well above the average monthly allocations (of $147K), with the highest amount 

spent (in any one month) on Temporary Services (A/C# 705.000) of $65,526 and 

recognition of $3,917 for Unemployment Insurance (A/C# 719.000). On a Twelve-Month 

Year-to-Date basis, we’ve used 99.17% of this category’s budget. At the end of June, 

Personal Services expended $1,749,790 represent 69.60% of Revenues (compared to 

the 73.11% budgeted). 

Materials and Supplies – The only major categories spent in June which significantly 

exceeded prior month levels were Computer Equipment (A/C# 734.500) at $7,306 and 

Electronic Resources (A/C# 745.300) at $8,938. We spent a total of $54,198 for the 

month (in this Materials/Supplies category), the 2nd highest monthly total, which 

represents a 18.30% of Revenues (compared to 20.87% budgeted).  For the Twelve-

months thru 6-30-2012, we spent $460,029 (vs. the $503,700 originally budgeted – a 

savings of +8.67%).   

Services and Charges – for the month, we spent $47,767 (which is the 2nd highest 

monthly total this year); consuming 11.50% of this Category’s Budget - with several line-

items higher than normal (see below). The cumulative Twelve-month Y-T-D total of 

$415,448 represents 100.03% of the Budget allocations (vs. the expected 100.00% level 

previously mentioned – we’re only off by $111 – not a bad crystal ball) or 16.53% of 

Revenues (vs. the 17.21% budgeted).   



Some of the items worth citing for the month are: 

  

#817.000 Custodial Services +$ 6,385 

#922.000 Electricity  +$16,067 (2 months bills) 

#941.000 Grounds Maint. +$12,239 (landscaping) 

Capital Outlays or Contingencies – nothing spent this month.  For the Fiscal Year, we 

spent a total of $8,246 (or 0.33% of Revenues). 

Also included for the Fiscal Year, was the Transfer Out to the Walker Fund (Fund #269) 

for the “Book-It” event of $10,258 (or 0.41% of Revenues). 

TOTAL EXPENDITURES – for the month of June, we spent $272,925 (or 10.12% of the 

budget), again, the second highest monthly amount (and well above the equal 

monthly gauge of $223,624) for a year-to-date total of $2,643,772, which is 98.52% of 

the Total Budget for an over-all savings of +$39,715 or +1.48%). This amount is 105.16% of 

Revenues, but is still (-6.03%) lower than fiscal year budget expectations of 111.19%.  As 

a result, we had to absorb $129,771 of Fund Balance to “balance the books for the 

year”.  This is only 48.06% of the amount originally authorized or an annual savings 

(combination of Revenue increases and Expenditure decreases) of +$140,266 for the 

fiscal year – buoyed by the Investment Gains previously described. 

WALKER FUND (Fund #269)   (pg. XX) 

REVENUES – increased significantly by +$38,336 during the month of June or +53.05%, 

with $10,666 coming from Investment Interest (#269-000.000-664.000); $25,640 in 

Unrealized Investment Gains (New A/C# 269-000.00-664.500); and +$2,030 from various 

Donations. 

Breakdown of Donation Revenues for June: 

#665.271 General – Youth Collections $   75 

#665.274 Brick Pavers    $ 625 

#665.276 Library Trees    $ 450 

#665.285 Community Read   $ 750 

#665.401 Crawford (Display Case)  $   30 

#665.402 Specific Collections   $ 100  

EXPENDITURES – For the month of June 2012, $325 or +2.93% was expended, from the 

Friends of the Novi Library’s generous $10,000 gift was spent. 

CAPITAL OUTLAY – N/A 

NET REVENUES OVER EXPENDITURES – increased by +$38,011 (or +67.68%) during the 

month of June, for a Twelve-month year-to-date total of +$94,174. 



WALKER FUND (Fund #269)   (pg. XX)   (continued) 

BALANCE SHEET – as a result of June activity, Cash in the Fund was increased by 

+$37,861 or +2.53%;    while Accounts Payable was decreased by (-$150) from last 

month’s balance; thus Unrestricted Current Year Fund Balance increased +$38,011 for 

the month and +$94,174 or +6.54% for the fiscal year. 

TOTAL WALKER ASSETS =   $1,535,340 

    ======== 

TOTAL LIABILITIES =    $          324 

TOTAL FUND BALANCE =   $1,535,016 

    ======== 

 

Restricted Fund Balance =   $     47,580 

Un-Restricted Fund Balance =  $1,487,436 

 

COMBINED LIBRARY INVESTMENTS   (pg. XX) 

LIBRARY FUND (#268) @ FMV 

 TOTAL FUND #268  $2,573,085.70 

WALKER FUND (#269) @ FMV 

 TOTAL FUND #269  $1,535,340.31 

     -------------- 

COMBINED LIBRARY INVESTMENT = $4,108,426.01 

      =========== 

Total Combined Library Investments are (-$62,354.99) or (-1.50%) lower than last month, 

but only (-$55,250) or (-1.33%) less than this same time a year ago. 

 

d. Library Financials and Walker Fund, July 31, 2012 

Observations regarding Monthly Financials for the Month of July 2012 

provided by David Margolis, Treasurer. 

 



SUMMARY: 

July 2012’s Budget numbers do not tie into the City-generated report (reflected on 

Pages 23 and 24) as there was a (-$20,000) reduction in Budgeted Property Tax 

Revenue (A/C# 268-000.00-403.000) that we (the Library Board) have NOT yet 

authorized and amended into our 2012-2013 Budget.  In addition, their Appropriation of 

Fund Balance (A/C# 268-000.00-680.000) doesn’t reflect the $15,000 Landscaping 

Reserve we approved at our June meeting. 

In other words, we should amend our potential Fund Balance Allocation for this current 

year to reflect a maximum transfer of $305,120, if we want to be consistent. 

With the arrival of the new fiscal year (beginning July 1st), our July 2012 Financials reflect 

the assessment (and recognition) of Summer Property Taxes (in the amount of 

$2,250,880.15).  We also include recognition of an additional +$9,892.00 in Investment 

Gains (A/C# 268-000.00-664.500) for the month of July (even though we haven’t 

budgeted any anticipated gains for this fiscal year).  We expect this account to vary 

greatly over the course of the year as the marketplace valuations fluctuate. 

As is my philosophy (for monitoring purposes), I’ve taken the entire year’s expected 

Expenditures of $2,738,900 and divided them equally over the course of twelve months 

to create an Average Monthly Budget consumption of $228,241.67 (or 8.33% per 

month) to use as a benchmark for comparing actual spending against. 

Financial activity for the month of July: 

LIBRARY FUND   (Fund #268) 

BALANCE SHEET (pg #22) 

Cash was decreased by (-$139,715.10) or (-5.43%) during the month 

Current Taxes Receivable was created in the amount of $2,152,842.52; as well as 

another Account Receivable BSA (A/C# 268-000.00-040.050) (which relates to Novi 

Township’s share of Library Services) for $5,681.00 that didn’t exist last month. 

Prepaid Expenditures (A/C# 268-000.00-040-400) of $2,500 established for a future 

Speakers’ series had no change. 

TOTAL ASSETS = $4,594,894.12, which are +$2,018,808.42 or +78.37% greater than last 

month) 

LIABILITIES – Changes for the month were in Accounts Payable, which were decreased 

by (-$38,468.33); elimination of (-$39,043.24) in Accrued Wages Payable; and a 



reduction in Monthly Pension Payable of (-$2,120) for a net decrease in Total Liabilities 

of (-$79,631.57) or (-30.18%) for the month, with an ending balance = $184,288.03. 

FUND BALANCE – As a result, NET Revenues and Expenses (for the current month) were 

nearly doubled by +$2,098,439.99 or +90.76%, leaving an Ending Fund Balance at 07-31-

2012 of $4,410,606.09. 

REVENUES AND EXPENDITURES (pgs.  23 + 24) 

REVENUES – As previously mentioned, Summer Tax Revenues dominate July’s Total 

Revenues, but another strong month of Library Book Fines (A/C# 657.000) of $7,237.35 

and Meeting Room Rentals (A/C# 665.300) of $2,110.00 help the cause. We’ve added 

a new Account for this fiscal year, Adult Program Revenues (A/C# 665.289), which 

generated $1,473.00 in July. Total Revenues for the month of July were $2,281,633.64, 

which is 94.54% of the total annual Budget (before the anticipated -$20,000 reduction 

to be adopted). 

EXPENDITURES – with the current fiscal year commencing on July 1st, we’re going to 

measure actual Expenditures utilization against the 8.33% monthly pro-ration of the 

Budget estimated.  

Personal Services – The total amount spent in this category during the month 

($92,162.31) is well below the average monthly allocations (of $152K), which I suspect 

may be related to cut-off issues for payroll processing (as there were NO months last 

year below $100K.  In fact, the spending for Temporary Salaries (A/C# 705.000) in any 

given month is less than $20,000 for the first time in over three years.  On a One-Month 

Year-to-Date basis, we’ve used 5.06% of this category’s budget. At the end of July, 

Personal Services expended represent 4.04% of Revenues (compared to the 6.19% 

budgeted). 

Materials and Supplies – The only major categories spent in July which significantly 

exceeded projected monthly levels were Audiovisual Materials (A/C# 744.000) at 

$12,158.24 (22.77% of Budget) and Electronic Resources (A/C# 745.300) at $25,817.18 

(57.63% of Budget). We spent a total of $53,429.54 for the month (in this 

Materials/Supplies category) that is 11.01% of Budget (vs. the 8.33% benchmark); 

+$12,018 or +29.03% more than last July; and which represents 2.34% of Revenues 

(compared to 1.65% budgeted).   

Services and Charges – for the month, we spent $37,601.80, consuming 9.02% of this 

Category’s Budget - with several line-items higher than normal (see below) - and 

adding one new one, Adult Programs (A/C# 880.271). The July 2012 spending 

represents 1.65% of Revenues (vs. the 1.42% budgeted).   

Some of the items worth citing for the month are:  



#809.000 Membership & Dues  +$ 2,398.00 

#855.000 TLN Automation Svcs. +$10,178.09 

#880.268 Library Programming +$ 2,532.64 

#880.271 Adult Programs  +$ 1,246.00 

#900.000 Design/Printing/Publishing -$     (96.82) 

#910.000 Insurance (Prop / Liab) +$12,684.00 (Annual Premium) 

#922.000 Electricity   +$       39.19   

Capital Outlays or Contingencies – nothing spent this month.  At our last Board Meeting 

we did approve spending up to $15,000 for Landscape Improvements this year. 

TOTAL EXPENDITURES – for the month of July, we only spent $183,193.65 (or 6.69% of the 

budget vs. 8.33%), the lowest monthly amount since last July (and well below the equal 

monthly gauge of $228,241.67). This amount is 8.03% of Revenues, and lower than fiscal 

year budget expectations of 9.30%.   

 

WALKER FUND (Fund #269)   (pg. 26) 

REVENUES –With the start of a new fiscal year, we re-set our Cumulative Revenues and 

Expenditures to zero and begin anew with NO budgetary expectations.  There will be 

some Interest earned on Investments and we’ll track Market Value fluctuations over the 

course of the year.  However, we’ve set NO formal expectations for Donations or Event 

Transfers (i.e. next year’s Book it!), so anything generated will all be positive. 

For July, Total Revenues were +$4,735.97 during the month, with $30.97 coming from 

Investment Interest (#269-000.000-664.000); $3,975.00 in Unrealized Investment Gains 

(New A/C# 269-000.00-664.500); and +$730 from various Donations. 

Breakdown of Donation Revenues for July: 

#665.271 General – Youth Collections $   30 

#665.286 Light Up the Night   $ 200 

#665.287 Crop for a Cause   $ 500 

EXPENDITURES – For the month of July 2012, nothing was expended. 

NET REVENUES OVER EXPENDITURES – increased by +$4,735.97 during the month of July, 

ALL restricted with respect to purpose. 

WALKER FUND (Fund #269)   (pg. 25)   (continued) 

BALANCE SHEET – as a result of July activity, Cash in the Fund was increased by +$4,412 

or +0.29%;    while Accounts Payable was eliminated in full by (-$324) from last month’s 

balance; thus Restricted Current Year Fund Balance increased +$4,735.97 for the month.  



TOTAL WALKER ASSETS =   $1,539,751.28 

    ========== 

TOTAL LIABILITIES =    $              0.00 

TOTAL FUND BALANCE =   $1,539,751.28 

    ========== 

 

Restricted Fund Balance =   $     52,315.13 

Un-Restricted Fund Balance =  $1,487,436.15 

 

COMBINED LIBRARY INVESTMENTS   (ESTIMATED) 

 LIBRARY FUND (#268) @ FMV 

 TOTAL FUND #268  $4,410,606.09 

 WALKER FUND (#269) @ FMV 

 TOTAL FUND #269  $1,539,751.28 

     -------------- 

COMBINED LIBRARY INVESTMENT = $5,950,357.37 

      =========== 

Total Combined Library Investments are +$1,841,931.36 or +44.84% greater than last 

month (due to new Property Tax assessments), and will only decline steadily over the 

course of the fiscal year as we spend down. 

 

A motion was made to amend the 2012-2013 budget to reduce account 

#403.000, Property Tax Revenue by $20,000. 

 

 1st – David Margolis 

 2nd – Scott Teasdale 

 

The motion was passed unanimously. 

 

 



a. Presentation:  Marina Neumaier Interim Finance Director – City of Novi 

regarding reports for library finances and investments 

An informal “Meet and Greet” with the opportunity for the Board to ask 

questions was presented.  Marina was also interested in getting feedback 

from the Board as to the level of information the Board is looking for 

regarding investments. 

 

b. Library Budget 2012-2013 

The 2012-2013 Budget dated February 15, 2012 is included in the Library 

Board Packet on pages15-16. 

 

e. Library Café Revenue Report – due 15th of the month 

There was no Café Revenue Report provided. 

 

10. Director’s Report 

A detailed report for Director, Julie Farkas, is provided on pages 27-30 of the 

August 15, 2012 Library Board Packet.  Highlights of the report: 

• Several staff member recognized for 2011-2012 accomplishments. 

• Macy’s fundraiser, Shop for a Cause, continues to move forward. 

• The process of filling the position vacated by Kelly Kolchuk is moving 

forward.  Applications have been received and interviews have been 

setup. 

• Director, Julie Farkas and store manager of Wal-mart working on projects 

together.   Wal-Mart receptive to sponsor “Book-It” fundraiser and partner 

with Library in a “Food for Fines” initiative in February. 

• Fundraising Committee meet on Tuesday, August 14, 2012.   Add Rochelle 

Smith to committee member list.   Save the date information will go out 

early October to current donors and Library supporters.   Event will be 

included in the City calendar for 2013. 

• Thank you to Paradise Park and the Friends of NPL for sponsoring Summer 

Reading Program.   Over 1,500 took part in program, with 300 being 

adults. This was highest number of participation to date, with 50% increase 

in adult group.  Partnership with Novi Public Schools helped promote the 

Summer Reading Program.   Will reach out to Charter and Private Schools 

next year for continued growth. 

• Evan Smale is new full time Information Services Librarian with specialty in 

Electronic Services.  Duties include:  social media through face book and 

twitter, overseeing website, managing databases, and co-coordinating 

computer programs and classes for public with IT Department. 



• Numbers for Annual Report are coming in.   Will be presented to Board for 

review at September meeting.  Report will go out in E-Newsletter and on 

website. 

• Geek the Library Campaign is highlighting the Historical Commission this 

month.  Photos in Library lobby are of historical people that public is asked 

to identify.  Campaign will be at “Fall for Novi” in September to push the 

Geek Program. 

 

 

Julie received an invitation to attend the Oakland County Library Group meeting 

on Wednesday, September19, 2012.  Julie and several Board members have 

attended this meeting in the past, however this year the meeting is scheduled for 

the same date as the Regular September Novi Library Board meeting.  Julie 

asked the Board for suggestions on what they would like to do to resolve the 

conflict of schedules; change the date of the September Board meeting, take 

the Board on the road, or send a Board representative to the meeting.  Board 

members who had attended the Oakland County Library meeting in the past 

thought that the meeting was worth attending. 

 

A motion was made to cancel the Regular Scheduled September 19, 2012 

Library Board  meeting to allow for all the Board Members to attend the Oakland 

County Library Association Meeting. 

 

 1st – Ramesh Verma 

 2nd – Scott Teasdale 

 

The motion was passed unanimously. 

 

a. Public Services Report 

Report is provided on page 29 of the August 15, 2012 Library Board 

Packet. 

 

• Summer Reading Program ended on August 4, 2012. 

 

b. Building Operations Report 

Report is provided on page 30 of the August 15, 2012 Library Board 

Packet. 

 

• Landscaping is complete. 

• Drainage is still an issue. 



• After meeting with City and Great Oaks, plans are being made on 

how to address drainage issue. 

 

c. Library Usage Statistics – July 2012 

The July statistics are located on pages 31-33 of the August 15, 2012 

Library Board Packet. 

• 466 Library cards issued 

• 83,350 items checked out 

• Number of items borrowed from TLN – 5,053 

• Number of item borrowed from MEL – 142 

• Number of items loaned through TLN – 5,585 

• Number of items loaned through MEL – 259 

• 60.03% of all items checked out were completed on self check 

stations. 

• Daily average of people using the Library was 1,495 

 

11. Friends of Novi Library Report 

There was no report provided. 

 

• Bringing their Memorandum of Understanding to the October meeting. 

 

 

12. Student Representatives’ Report 

Report is provided on page41 of the August 15, 2012 Library Board Packet. 

Highlights of goals for 2012-2013 include: 

 

• Continue to send out bi-monthly e-newsletter and power point slides to 

Novi High and Walled Lake Western High. 

• Branch out to include the middle schools with the e-newsletter and power 

point slides. 

• Increase general Teen Advisory Board (TAB) membership with PR. 

• Educate teens on proper library etiquette. 

 

July program highlights: 

• Approximately 50 teens attended the “Glow in the Dark” party. 

• The Summer Reading Finale Party at Paradise Park was well attended, 

with 91 teens, 20 siblings, and 60 parents participating in the fun. 

 

13. Historical Commission Report 

The Historical Commission provided their July 2, 2012 Meeting Minutes. 

 



• Looking for a new Commissioner; applications available at the City Clerk’s 

Office. 

 

14. Committee Reports 

a. Policy Committee (Margolis, Teasdale, Kilgore – chair) 

There was no report provided. 

b. HR Committee (Kilgore, Verma – chair) 

There was no report provided. 

c. Finance Committee (Czekaj, Teasdale, Margolis – chair) 

There was no report provided. 

d. Fundraising Committee (Sturing, Mena – chair) 

There was no report provided. 

e. Strategic Planning Committee (Kilgore, Sturing, Mena – chair) 

There was no report provided. 

f. Landscape Committee (Kilgore, Margolis, Czekaj – chair) 

There was no report provided. 

 

15. Public Comment 

There was no public comment. 

 

16. Matters for Board Action 

 

a. Policy P11:  Rules of Conduct 

o In item #2 second sentence, the word “the” was changed to the 

word “any”.  The sentence now reads:  Patrons may not harass, 

threaten, or disturb Library staff of patrons while in the Library so 

that it interferes with any library patrons use of the Library or the 

ability of the staff person to do his/her job. 

o In item #7, the word “illegal” was added.  The sentence now reads:  

Patrons cannot use, sell, distribute of be under the influence of 

alcohol or illegal drugs. 

o In item #12, the word “not” was added.  The sentence now reads:  

Patrons are not permitted in any areas designated as “staff only” 

without prior authorization. 

o In item # 25, the word “in” was changed to the word “inside”.  The 

sentence now reads:  Campaigning, petitioning, leafleting, survey-

taking, soliciting, or sales by the public is prohibited in the Library. 

o In item #26, in the first sentence, the word “property” was changed 

to the word “grounds”.  The sentence now reads:  Use of Library 

grounds by petitioners does not indicate the Library’s opposition or 

endorsement of the candidate or issue that is the subject of the 



petition, and the Library will not assist the petitioners in the 

solicitation of signatures. 

o In item #27, the word “require” was changed to “requires.  The 

sentence now reads:  Sales, solicitations and/or solicitations of 

monetary donations of any kind by outside organizations are 

prohibited and unless incidental to library programming and 

requires advanced approval by the Library Director. 

o Inconsistencies for the upper and lower case L/l in the word 

Library/library were noted.  Julie will go through the document and 

make the appropriate changes. 

 

                  

A motion was made to adopt the Policy Committee’s recommendations 

for the changes of Policy P11:  Rules of Conduct, as supplemental with the 

changes at the table tonight. 

 

 1st – David Margolis 

2nd – Willy Mena 

 

The motion was passed unanimously. 

 

b. Policy  P1:  Library Card Issuance 

 

A motion was made to accept the Policy P1:  Library Card issuance, with 

the change, “dated within four weeks or letter of employment, dated 

within four weeks”.   

 

 1st – Scott Teasdale 

 2nd – Willy Mena 

 

The motion was passed unanimously. 

 

c. Policy  P4:  Miscellaneous Provisions 

In item # 1, Borrowing Materials, in the first sentence, the words, “and fully 

processed” were added after the words “checked out”.  The sentence 

now reads:  Any materials borrowed from the Library must be checked out 

and fully processed on a valid Library card.  In the second sentence, the 

words, “who loan their,” were removed and replaced with the word, 

“whose”.  The sentence now reads:  Patrons whose Library cars or access 

codes are used by others are responsible for all charges, fines and fees 

that may result from that use. 



 

A motion was made to adopt Policy P4:  Miscellaneous Provisions, with 

the changes discussed. 

 

 1st – Ramesh Verma 

 2nd – Willy Mena 

 

The motion was passed unanimously. 

 

d. Policy P2:  Charges for Overdue Materials, Damaged, or Lost Materials and 

Consumable Supplies 

 

A motion was made to adopt Policy P2; Charges for Overdue Materials, 

Damaged, of Lost Materials and Consumable Supplies as presented. 

 

 1st – David Margolis 

 2nd – Willy Mena 

 

The motion was passed unanimously.  

 

17. Adjourn 

A motion was made to adjourn the meeting at 9:03 p.m. 

 

  1st – David Margolis 

  2nd – Willy Mena 

 

The motion was passed unanimously. 

 

 October 17, 2012 

______________________________________________    ______________________________ 

Scott Teasdale, Secretary                    Date 

 

 

 

 

 

 

 



 


