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Agenda 
Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, July 20, 2011 at 7:00 p.m. 
Novi Public Library Board Room 

45255 W. Ten Mile Road, Novi, Michigan  48375 
 

Novi Public Library provides the resources and programs to support the educational, cultural, 
informational and recreational needs of its diverse community. 

 
1. Call to Order and Roll Call 

 
2. Pledge of Allegiance 

 
3. Approval and Overview of Agenda 

 
4. Consent Agenda 

 
5. Correspondence 

A. Letter from Denise Cook - Michigan Library Association, June 10, 20011 .................................... 12 
B. Letter from Barbara Balser - Fox Run Genealogy Group, July 8, 2011  ......................................... 13 

 
6. Presentation 

A. Gary Bernstein, Café Owner – Annual Report ................................................................................. 27 
 

7.  Public Comment 
 

8. President’s Report 
A. Library Goals 2011-2012 .................................................................................................................... N/A 
B. Library Board Goal Setting Session – Thursday, July 28 at 6:00pm, Novi Public Library 
C. Director’s Evaluation 

 
9. Treasurer’s Report 

A. Library Budget 2011-2012 ..................................................................................................................... 14 
B. Approved City of Novi 2011-2012 Budget – Library Fund, Walker Library Fund,  

2088 Construction Fund ....................................................................................................................... 20 
C. Memo from Kathy Smith Roy – MERS Annual Valuation Defined Benefit Plan, July 5, 2011 ...... 21 
D. Library Investments/Revenues and Expenditures/Walker Fund – June 30, 2011 ........................ 16 
E. Library cafe revenue report – June 2011 ....................................................................................... N/A 

 
10. Director’s Report 

A. Public Services and Building Operations reports ....................................................................... 22 
B. Library Usage Statistics – June 2011 ............................................................................................. 23 
C. Café Health Inspection Report, July 6, 2011 .............................................................................. 28 
D. TLN Library Reports – Jim Pletz, Library Director, June 2011, July 2011 ................................... 33 
E. Email from Nancy Robertson, State Librarian – State Budget Information ........................... 37 
 

11. Friends of Novi Library Report 
A. 2011-2012 Budget ................................................................................................................................. 38 

 
12. Historical Commission Report 

A. Meeting minutes, June 22, 2011 ......................................................................................................... 39 
 

13. Student Representatives Report 
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14. Committee Reports 
A. Policy Committee (Margolis, Casey, Kilgore) 
B. HR Committee (Casey, Verma, Kilgore) 

1. Employee Handbook revisions – 3rd draft 
2. Health Care Insurance – No Report 
3. Library Director Annual Review, July 2011 

C. Finance Committee (Margolis, Czekaj, Sturing) 
D. Capital Replacement Schedule – No Report 
E. Fund Balance Requirements – No Report 
F. Fundraising Committee (Mena, Sturing, Casey) 

 
 

15. Public Comment 
 

16. Matters for Board Action 
A. Approval of Employee Handbook revisions as presented, based on effective dates noted 

(Chart for Part-time benefit hours – January 1, 2012, Omission of Break Policy – August 1, 2011, 
FMLA Policy – July 20, 2011) 

 
17. Adjourn 

 
18. Executive Session – Library Director Annual Performance Review 

 
Consent Agenda: 

1. Approval of Claims and Warrants L484 ........................................................................................ 3 
2. Approval of Regular Meeting Minutes – June 15, 2011 .............................................................. 5 

 
Supplemental Information 

1. Board and Administrator- June 2011, July 2011 ......................................................................... 41 
2. Oakland Press Article – July 7, 2011 ............................................................................................. 45 
3. Novi News Article – July 6, 2011 ................................................................................................... 46 
4. Shop for a Cause flyer ................................................................................................................... 47 
5. Crop for a Cause flyer ................................................................................................................... 48 
6. Library Board Calendar ................................................................................................................. 49 

 
Future Events: 
 Historical Commission Regular Meeting – July 27th at 6:30pm, Novi Public Library 
 Library Board Goal Setting Session – July 28th at 6:00pm, Novi Public Library 
 Friends of the Novi Library Regular Meeting – August Meeting CANCELLED 
 Library Board of Trustees Regular Meeting – August 17th at 7:00pm, Novi Public Library 
 Historical Commission Regular Meeting – August 24th at 6:30pm, Novi Public Library 
 Shop for a Cause – August 27th (Macy’s store hours), Macy’s Department Stores 
 Fall for Novi – September 24th at 11:00am, Civic Center 

 
 

 
 

  
 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 
http://www.novilibrary.org
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Warrant 484  July 2011  

Payable to Invoice # Account number 
Account 

total 

Global Office Solutions 268-000.00-727.000  $     2,396.30  

Farkas, Julie stamps 268-000.00-728.000  $          39.73  

CDW-G 268-000.00-734.000  $     1,039.53  

Freedom Scientific BLV 268-000.00-734.000  $        811.27  

Tech Logic Corp. RMA Wand Rtn. 268-000.00-734.000  $     2,209.00  

TechSoup Global 50 licenses Off Pro+2010 268-000.00-734.000  $     2,750.00  

The Library Network 43206/off lic 10 268-000.00-734.000  $        521.40  

TotalChoice Hosting 268-000.00-734.500  $            4.00  

Amazon. Com basket carts -2 268-000.00-740.000  $          44.91  

Demco 4220587/stools 268-000.00-740.000  $        820.75  

Displays2go 268-000.00-740.000  $        244.11  

JL Geisler 268-000.00-740.000  $          43.45  

Midwest Tape 268-000.00-740.000  $          35.88  

Sentry Supply 268-000.00-740.000  $        520.28  

Library Design Associates, Inc. 268-000.00-740.200  $     4,163.00  

Amazon 268-000.00-742.000  $     1,014.21  

Borders 268-000.00-742.000  $        389.30  

Brodart 268-000.00-742.000  $     9,027.37  

Center Point Large Print 268-000.00-742.000  $        297.78  

Gale 268-000.00-742.000  $     1,237.99  

Scholastic 268-000.00-742.000  $        781.00  

West 268-000.00-742.000  $     1,282.50  

Ebsco 268-000.00-743.000  $        (41.95) 

Teddy, James 5/30-7/2/11News/FP 268-000.00-743.000  $          50.00  

Library Ideas 268-000.00-744.000  $  10,150.00  

Midwest Tape 268-000.00-744.000  $     1,757.38  

OverDrive 268-000.00-744.000  $        979.03  

Midwest Tape 268-000.00-745.200  $     3,950.01  

Gale 268-000.00-745.300  $     1,500.00  

ProQuest 268-000.00-745.300  $     1,812.00  

Providence Occupational Health Partners Reedy/169711 268-000.00-804.000  $          53.90  

Michigan Library Association 268-000.00-809.000  $        510.00  

Midwest Collaborative for Library Services 7/1/11-6/30/12 268-000.00-809.000  $        250.00  

Public Library Trustee Assoc. of Oak Cty 268-000.00-809.000  $          35.00  

DuAll Cleaning, Inc. May 2011/305511 268-000.00-817.000  $     2,750.00  

AT&T 4/23-5/22/11 268-000.00-851.000  $        124.32  

TelNet Worldwide 6/15-7/14/11 268-000.00-851.000  $        692.32  

Verizon Wireless 4/29-5/28/11 268-000.00-851.000  $        451.92  

The Library Network 43161/shtechpass thr 268-000.00-855.000  $     4,095.92  

Farkas, Julie mileage 268-000.00-862.000  $          62.48  

AT&T Advertising 268-000.00-880.000  $          48.50  

Bright House Networks 6/1-30/11 268-000.00-880.000  $          63.22  

Farkas, Julie 268-000.00-880.000  $          44.37  

Highsmith 4225526/bookmarks 268-000.00-880.000  $        129.75  
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Warrant 484  July 2011  

Payable to Invoice # Account number 
Account 

total 

Moe's on Ten Seafood app bkft 4/14/11 268-000.00-880.000  $        750.00  

Sam's Club NPL B-day Cake 268-000.00-880.000  $          20.48  

Victory Corps 268-000.00-880.000  $        189.74  

Bauss, Kathryn Youth 268-000.00-880.268  $          46.60  

Brandt, Gary 268-000.00-880.268  $        225.00  

Dharma Trading Co. 268-000.00-880.268  $        109.69  

Druschel, Pauline 7/14/2011 268-000.00-880.268  $          40.00  

Esseltine, Megan 7/9/2011 268-000.00-880.268  $          40.00  

Farkas, Julie 268-000.00-880.268  $        250.00  

Mad Science of Detroit y/7/27/11 268-000.00-880.268  $        530.00  

Motion Picture Licensing Corp (MPLC) 503725842/10-11fy 268-000.00-880.268  $        210.00  

Mutch, Kathleen 7/14 & 23/11 268-000.00-880.268  $          75.00  

Novi Parks & Recreation/City 7/12 ,19, 26/11 268-000.00-880.268  $        500.00  

Oriental Trading Company, Inc. 268-000.00-880.268  $          37.95  

Sam's Club youth 268-000.00-880.268  $          26.96  

Accuform Printing & Graphics, Inc. srp youth broch 268-000.00-900.000  $     2,156.02  

Konica Minolta Business Solutions 268-000.00-900.000  $        896.01  

Consumers Energy 5/12-6/10/11 268-000.00-921.000  $        389.31  

AT&T 6/13-7/12/11 268-000.00-922.000  $          33.84  

DTE Energy 4/25-5/23/11 268-00.000-922.000  $     7,311.31  

Allied Waste 268-000.00-934.000  $          76.13  

Cintas 268-000.00-934.000  $        842.35  

DuAll Cleaning, Inc. 305519/May 2011 268-000.00-934.000  $        621.00  

Gallagher Fire Equipment 268-000.00-934.000  $        195.50  

Grainger 268-000.00-934.000  $          87.40  

Library Design Associates Inc. 268-000.00-934.000  $     8,436.01  

Orkin 268-000.00-934.000  $          50.00  

Touch of Tropics 268-000.00-934.000  $          50.00  

USA Plumbing & Sewer Service, Inc. 268-000.00-934.000  $        114.50  

Brien's Services, Inc. 268-000.00-941.000  $     1,035.00  

C&J Parking Lot Sweeping, Inc. 5/29/11/lots 268-000.00-941.000  $        195.00  

Great Oaks Landscape 268-000.00-941.000  $     4,980.00  

Home Depot 268-000.00-941.000  $          11.94  

Konica Minolta Premier Finance 268-000.00-942.000  $     1,049.96  

Corrigan Record Storage 268-000.00-942.100  $          15.50  

Mulcrone, Mary Ellen mileage/conf 268-000.00-956.000  $          30.36  

Robinson, Mary mileage/conf 268-000.00-956.000  $          62.73  

Petty Cash   $          51.21  

TOTAL  $  90,833.22  
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Sent: Friday, July 08, 2011 8:28 PM 
To: Betty Lang 
Subject: Library Visit 
 
The Fox Run Genealogy Group wishes to thank you for the lovely and very helpful presentation on Ancestry Library 
Edition.  Getting us started really helped us to understand the program and Andrew was a big help when we got "lost"!  
Some of the group found some relatives and all thought the mystery was taken out of using Ancestry Library Edition.  We 
all want to return again.  Thank you. 
        Barbara Balser , Sec. 
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Director’s Report 
July 20, 20110 
 
Public Services – Margi Karp-Opperer 
 
Summer Reading is thriving and it is great to see the Library filled with our Novi families. The programs are 
extremely well attended and patrons of all ages are recording their reading hours and visiting the Library 
regularly. We are thrilled with the response and wonderful comments.  To date 1,074 children/teens and 126 
adults have signed up for the summer program. 
 
We presented three book discussion groups, e-mail and internet instruction for Seniors, Novi Writer’s, and our 
computer class focusing on PowerPoint Basics this month.  The Local History Room continues to be open the first 
and third Mondays of each month and is staffed by Historical Commission Members. 
 
A fantastic program this month entitled “A Travelogue in Jazz: Around the World in Sixty Minutes,” was hosted 
by the Library.  It was presented by Stuart Johnson and all of the attendees appreciated the event so much 
that they asked when Mr. Johnson would be back to do another talk.  
 
The Youth & Teen Department offered their Kiddie Crafts and a Marathi and German Story Time before the 
Summer Reading Program started. We then put on our yellow t-shirts, took a deep breath and opened the 
doors for Tie-Dye, Friends Around the World program, a special Get Crafty Celebrating Summer Event, Great 
Parents, Great Starts Playgroup and our wonderful, well-attended Story times.  
 
To add even more excitement, we continued our partnership with Novi Parks, Recreation and Cultural Services 
Dept for the Sizzling Summer Terrific Tuesdays with Amazing Clark’s Puppet Show, Cirque Amongus and the Ann 
Arbor Hands on Museum attractions. 
 
The adult featured collection this month was “Hope Springs Eternal” (baseball) and the youth were featuring 
“Read Around the World” resources to highlight the summer theme of “One World, Many Stories.” The featured 
database was Career Transitions. 
It was an outstanding month. 
 
 
Building Operations Report – Mary Ellen Mulcrone 
 
Overdue fines for most Library materials were raised at the beginning of this month.  All items that formerly had 
fines of 10 cents per day now have fines of 20 cents per day.  The remaining items (movies, games, book club 
kits and bike locks) continue to have fines of $1.00 per day.  
 
We now have tote bags available on both floors for use while browsing in the Library.  These black NPL bags 
(similar to the green bags that are for sale) make it easier for patrons to carry the items that they wish to check 
out. 
 
The AWE stations for early literacy learning (replacing the SMART tables) have been received.  They will be 
rolled out as soon as staff has a chance to become familiar with them. 
 
IT staff have been involved in additional troubleshooting to improve the quality for broadcasting and recording 
Library Board meetings.  One piece of this puzzle is to move the meetings to the Library Board Room.  Additional 
work is being completed in the AV room at the Civic Center. 
 
Installation of the car charging stations is expected to begin on Monday, July 18th.  Landscaping warranty work, 
maintenance, and additional plantings will also be done on July 18th. 
 
Although we had to bid farewell to some staff, we have welcomed five new Library Assistants: Ranjita Bose, 
Lauren Clifford, Tina Makim, Anu Reddy, and Jennifer Zielinski.  Their assistance is greatly appreciated as so 
many books and other materials are being returned to the shelves during our busy Summer Reading Program.
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(*MeL suspended for move) 

Total Cardholders FY10/11= 28,731   

Support Services Statistics 2010-2011 
 

  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr  May June TOTAL 
Cards Issued 660 635 464 488 447 256 430 371 468 306 349 464 5,338 
Items checked out 67,135 73,797 59,171 60,983 59,712 55,584 62,057 58,197 68,913 62,646 61,299 69,527 759,021 
Items borrowed 3,948 4,421 3,764 3,554 3,702 3,172 3,743 3,415 5,235 3,416 3,627 3,927 45,924 
Items loaned 4,124 4,836 4,486 4,300 4,831 3,843 5,408 4,070 4,271 4,805 4,766 4,678 54,418 

2011 2010 
No. of lib. 
cards issued 464 1,107 
Total no. of 
checkouts 69,527 70,269 

  
2010/2011 

No. of items 
borrowed TLN 3,812 3,077       44,381 

MeL 115 112         1,243 
3,927 3,189       45,624 

No. of items 
loaned TLN 4,437 4,207      52,610 

MeL 241 0*        1,808 
4,678 4,207      54,418 
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Donation Collection Report 2010-2011 
 
  JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Total 

A.Bk. 0 1 2 10 10 0 4 0 7 1 11 1         47 
nonfic $0.00 $17.00 $62.95 $179.82 $241.79 $0.00 $81.98 $0.00 $187.85 $19.99 $255.82 $10.39 $1,057.59 

A.Bk. 37 134 57 51 30 5 4 0 21 5 5 0         349 
fic $496.45 $1,674.03 $1,203.31 $809.89 $681.05 $65.83 $69.88 $0.00 $407.43 $83.89 $72.83 $0.00  $5,564.59 

Y.Bk 0 0 0 7 6 0 1 1 11 7 14 2 49 
nonfic $0.00 $0.00 $0.00 $87.82 $95.79 $0.00 $14.95 $9.95 $156.68 $47.91 $163.55 $28.95     $605.60 

Y.Bk. 0 1 21 81 75 2 42 1 37 9 95 15 379 
fic $0.00 $29.99 $113.75 $558.57 $560.40 $35.94 $290.22 $3.95 $277.31 $93.75 $781.90 $133.62  $2,879.40 

CD  0 0 0 0 0 0 0 4 0 0 0 0 4 
Bk. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $225.20 $0.00 $0.00 $0.00 $0.00 $225.20 

CD 0 0 0 0 0 0 0 0 0 1 0 0 1 
(music) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10.92 $0.00 $0.00 $10.92 

DVD 1 0 0 12 35 0 14 2 63 77 122 8 334 
$15.99 0 0 151.29 741.78 $0.00 130.31 33.28 678.31 964.33 1145.05 83.55  $3,943.89  

MP3 0 0 0 0 1 0 0 0 0 0 0 0            1 
  $0.00 $0.00 $0.00 $0.00 $59.99 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59.99 
Total 38 136 80 161 157 7 65 8 139 100 247 26 1164 

$512.44 $1,721.02 $1,380.01 $1,787.39 $2,380.80 $101.77 $587.34 $272.38 $1,707.58 $1,220.79 $2,419.15 $256.51 $14,347.18 
avg. / 
item $12.33 
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Self-Check Totals-From Grand Opening -06/01/2010 

  
Total 

Circulation 

Self-
check % 
of Total 

Total 
 Self-

checks 

Self-
Check  

#1 

Self-
Check 

 #2 

Self-
Check  

#3 Youth 
Adult 
 North 

Adult 
 South 

June, 2010 67,407 63.63% 42,890 12,479 9,729 5,238 11,075 1,632 2,737 
July 67,135 62.47% 41,939 11,521 9,144 6,170 11,627 1,372 2,105 

August 73,797 58.57% 43,226 11,663 9,755 6,416 11,869 1,213 2,310 
September 59,171 54.11% 32,017 *3464 10,713 6,314 9,229 777 1,520 
**October 60,983 53.89% 32,863 10,239 8,111 3,159 9,254 604 1,496 
November 59,712 48.98% 29,244 9,396 8,305 2,887 6,679 487 1,490 
December 55,584 54.32% 30,194 7,092 7,184 4,624 9,184 667 1,443 

January 62,057 45.63% 28,315 9,446 7,896 4,748 9,427 639 1,586 
February 58,197 53.99% 31,418 8,844 7,393 4,764 8,331 741 1,345 

March 68,913 55.70% 38,387 11,271 8,972 6,071 9,908 616 1,549 
April 62,646 55.07% 34,497 10,393 8,041 4,948 8,825 641 1,649 
May 61,299 51.66% 31,670 10,383 7,723 4,624 7,099 586 1,255 
June 69,527 56.64% 39,382 11,277 9,838 6,220 9,109 1,043 1,895 
FYTD 759,021 54.43% 413,152 111,525 103,075 60,945 110,541 9,386 19,643 

 * (3,464) - Self-Check #1 was not operational for 14 days due to electrical equipment malfunction. 
** Began debit/credit service October 5, 2010. 
 
 

2010-2011 Fiscal Year Library Usage 

  
Monthly 

Total 
Daily 

Average 
Total Open 

Hours 
June 42,867 1,649 254 

July 36,372 1,399 246 

August 35,497 1,365 254 

September 32,651 1,209 248 

October 35,368 1,141 266 

November 33,516 1,197 248 

December 29,117 1,078 252 

January 25,484 879 252 

February 21,508 827 226 

*March 32,284 1,041 281 

*April 28,077 1,003 251 

May 28,472 1,017 255 

June 32,928 1,266 254 

FYTD Total 371,274 1,370 3,033 
* Revised 
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Café Summary 2010-2011 
 
I was pleased to see the Library café had performed as well as it did in its first year of operation. Revenues 
provided to the Library were regularly received in the $400 - $500 range for most months of the year (which was 
a sizable contribution to the Library).  From a patron perspective, patrons/customers seemed to enjoy the food 
and just a handful of negative comments were received by Administration throughout the year:  1 complaint 
pertaining to prices being too high, dress of the employees (wearing jeans), a question relating to the use of 
gloves being worn by employees when preparing food, setting off the Library security alarm and accessing the 
building on off hours, and Gary and café related distributors parking in the “no parking/no standing” zone at 
the main entrance of the Library.  All of these were communicated to Gary. The concern for smells travelling 
throughout the Library was monitored regularly (based on Board member concern).  Aromas such as fresh 
brewed coffee and the buttery smell of a grilled cheese sandwich are common (they cause rumbles in 
tummies more than offensive rumbles by patrons).  The café is definitely a gathering spot for our teen patrons.  
 
A copy of the Library’s dress code was supplied to Gary to encourage compliance with staff policy.  Gary 
chose to purchase a NPL shirt and Summer Reading shirt to promote his connection with the Library.   Recently, 
a price quote for the cleaning of the tile floors in the café areas was submitted to Gary for his consideration for 
2011-2012. 
 
9 out of 12 revenue checks were received on time (due 15th of the month).  1 check was flagged for insufficient 
funds, which Gary took care of the penalty fee and supplied the Library with a new check within a week.  The 
Library did issue Gary his $500.00 reimbursement check on time in June, unfortunately, the address on record 
caused the check to come back to the City of Novi and a 2nd check had to be processed. 
 
The Library has offered much opportunity for promotion of the café in the Engage publication, E-newsletter and 
on internal plasma screens and website.  Gary submits information to the Communications Specialist. 
 
Recently, Gary provided Administration with the most recent health inspection report for the café (see 
attached).  The report suggested the Library purchase signage in the 1st floor restrooms stating “Employees Must 
Wash Hands”.  This is being ordered at this time. 
 
Gary and Lola have been very generous to the Library staff – offering them samples of new foods to try and 
even making potato pancakes.  They have been available for various catering events when needed and they 
are very customer service oriented.  In addition, they have partnered with the Library on a few occasions to 
offer free café items to our patrons during large events (Opening Day, Light Up the Night).  Management of 
café issues is minimal and much appreciated!  Gary’s staff is very pleasant and easy to work with.   
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CAFÉ ANNUAL REPORT 
JUNE 1 2010-JUNE 1 2011 
Submitted by: Gary & Lola 
 
TO BEGIN I WOULD LKE TO THANK THE LIBRARY BOARD, THE ADMINISTRATIVE STAFF AND THE LIBRARY STAFF FOR 
THEIR WARMTH, FRIENDSHIP AND SUPPORT DURING OUR FIRST YEAR   ALSO, A SPECIAL THANKS TO WILLY MENA 
FOR HIS GOOD LUCK TEN SPOT AND TO JULIE FARKAS FOR HER ONGOING SUPPORT AND PROMOTION OF THE 
CAFÉ.  THE STAFF AND PATRONS OF THE LIBRARY HAVE MADE THE CAFÉ A FUN PLACE TO COME TO WORK EACH 
DAY. THE MUSIC AND DANCING IS A BONUS!!  
 
CAFÉ MISSION: 
OUR GOAL IS TO PROVIDE ALL THAT VISIT THE LIBRARY WITH A PLACE THAT OFFERS THE BEST OF FRESH PRODUCTS, 
EXCELLENT SERVICE AND A FRIENDY ENVIRONMENT. WE PREPARE ITEMS FRESH DAILY AND BRING IN SOME 
PRODUCTS FROM LOCAL BUSINESS TO HELP SUPPORT THE COMMUNITY.WE ALSO PARTICIPATE IN LIBRARY AND 
COMMUNITY FUNCTIONS AT THE LIBRARY AND HAVE DONATED TO LOCAL SCHOOLS.WE HAVE  RUN SEVERAL 
FOOD SPECIALS AND INVENTIVE DRINKS TO RECOGNIZE STUDENTS FROM THE HIGH SCHOOL. WE BEGAN THE YEAR 
WITH HIGHSCHOOL CLASS SPECIALS RANGING FROM B0LOGNA SANDWICHES FOR FRESHMAN, UP TO CORN 
BEEF FOR SENIORS!  WE HAVE ALSO RUN CONTESTS FOR STUDENTS AND TRY TO RECOGNIZE EACH HOLIDAY  WITH 
FOOD SPECIALS AND DECORATIONS  THIS HAS INCLUDED SUCH DRINKS  SPECIALS AS “WILDCAT LEMONADE”, 
AND OUR NEWEST SUMMER DRINK, FANTA OF THE OPERA! FOR THE SUMMER WE ARE MAKING MILKSHAKES AND 
MALTS.WE HAVE ALSO MADE EFFORTS TO SERVE FOOD TO THE DIVERSE POPULATION OF THE LIBRAR, INCLUDING 
DISHES FROM VEGETARIAN KOREAN, INDIAN, MEXICAN, ITALIAN AND CHINESE. 
 
SO HOW ARE WE DOING; 
THE YEAR STARTED WITH A BANG AS THE COMMUNITY CAME IN DROVES ON OPENING DAY JUNE FIRST. EACH 
DAY AND EACH MONTH HAS TAUGHT US MORE ABOUT PRODUCT, PRICES, AND THE SPECIAL IMPACT ON 
BUSINESS THAT IS AFFECTED BY EVERYTHING FROM LIBRARY PROGRAMING,THE ECONOMY, THE WEATHER, AND 
OTHER FACTORS.THE LAST 6 MONTHS HAVE ALSO SEEN INCREASED PRODUCT PRICING FROM ITEMS LIKE SERVING 
CONTAINERS, COFFEE,CANDY AND BEVERAGES FROM SUPPLIERS LIKE COKE. 
WE SERVICED OVER 30,000 CUSTOMERS. OUR CATERING SERVICES HAVE BEEN INCIDENTAL AND WE LOOK TO 
PROMOTE THAT MORE THIS YEAR. ALTHOUGH WE PUT ALL FOOD IN CLOSED CONAINERS AND LIDS ON ALL 
DRINKS, THERE WAS SOME PROBLEM WITH FOOD UPSTAIRS THAT LED TO THE FOOD DOWNSTAIRS ONLY RULE. WE 
DID EXPERIENCE SOME DECLINE IN BUSINESS DUE TO THIS POLICY.WE ARE HOPING THIS POLICY MIGHT GET 
REVIEWED AND GIVEN ANOTHER TRY THIS YEAR.WE FIND THAT FOR THE MOST PART THAT STUDENTS AND PATRONS 
ARE RESPECTFUL OF THE LIBRAY. 
 
THE CAFÉ HAS RECEIVED ALMOST PERFECT GRADES FOR EACH VISIT BY THE HEALTH DEPT AND WE HAVE RECENTLY 
TAKEN COMMENTS FROM PATRONS, SOME OF WHICH WE HAVE INCLUDED FOR YOU. WE WILL CONTINUE TO 
CANVASE THE PATRONS ON OUR FOOD AND SERVICE AS WELL AS SUGGESTIONS FOR NEW ITEMS.  
 
ON THE HORIZON: 
 
AFTER A 3 WEEK SURVEY OF CUSTOMERS OVER 90% HAVE STATED THEY WOULD PREFER THAT WE USE TAX 
INCLUDED PRICES. ALTHOUGH IT IS NOT MY CHOICE WE WERE PLANING TO COVERT TO THAT POLICY AS OF JULY 
5, BUT DECIDED TO POSTPONE IT UNTIL AUGUST 5 OF THIS YEAR. THIS POLICY IS ALREADY BEING USED IN SEVERAL 
OTHER CONCESSIONS. ON SEVERAL OCCASSIONS THE FEW TABLES WE HAVE ARE FILLED AND MORE SIT DOWN 
AREA IS NEEDED. AGAIN, SOME OF THIS MAY BE DUE TO THE NO FOOD UPSTAIRS RULE. WE WOULD LIKE TO SEE 2-3 
NEW TABLES WITH CHAIRS ADDED. 
 
WE ARE ALSO LOOKING TO GET SOME COVERAGE FOR THE CAFÉ IN THE PAPER THIS FALL AND PARTICIPATE IN 
EVEN MORE SCHOOL AND COMMUNITY EVENTS. WE ALSO PLAN MORE LOCAL PROMOTION OF THE CAFÉ. WE 
ARE SURPRISED BY THE NUMBER OF PEOPLE WHO ARE STILL UNAWARE OF THE GREAT CAFÉ LOCATED IN YOUR 
LIBRARY. WE ARE LOOKING TO GET IN A CATEGORY FOR “VOTE FOR THE BEST”, AT WDIV CHANNEL 4 THIS YEAR. 
AGAIN, WE THANK YOU FOR YOUR SUPPORT AND WELCOME ANY AND ALL IDEAS TO MAKE OUR CAFÉ THE BEST. 
WE WILL CONTINUE TO ADD NEW DRINKS AND PRODUCTS AND GIVE THE LEVEL OF SERVICE YOU HAVE COME TO 
EXPECT. 
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Performance Evaluations for 2010-2011 
The performance evaluation process is almost complete.  All employees have met with their Supervisors or 
Managers for their annual review.  All evaluations were submitted to the Library Director on time, however, an 
error in communicating one of the terms for grading performance was noticed in one particular department’s 
reviews and some of the reviews must be redone.  This will take an additional 2 weeks to complete based on 
employee work schedules.  I anticipate a completion date of August 1, 2011.   With the error being identified, 
the Management Team will be taking a look at the form to see if changes/updates can be included in the new 
year’s form.  We have also had a discussion about changing the time frame in which reviews will be 
completed.  Goals will be set soon for employees and departments for the 2011-2012 year. 
 
FREEGAL Music Statistics – First 2 weeks of Usage, submitted by Mary Robinson 
 
July 1-3 > 218 songs downloaded by 83 users 
July 4-10> 368 songs downloaded by 137 users 
July11-12> 91 songs downloaded by 37 users 
 
That’s 677 songs downloaded by 257 users in less than 2 weeks!  
 
Community Reads 2011 
I am pleased to announce that the Neighborhood Library Association has chosen their Community Reads title 
for 2011.  The titled will be unveiled to the public on Thursday, August 11th.  I am confident all types of readers 
will enjoy this fiction story.  The Novi Public Library will once again host the author of the book on Thursday, 
November 10th at 7:00pm with a prior morning engagement with the Novi High School at 9:15am for an 
estimated 600 students (Novi High has given us the opportunity to invite 50 students from each of the NLA 
communities to take part).  More details to come! 
 
Fundraisers Currently Underway 
The Library is currently soliciting donations for the Macy’s Shop for a Cause event which will take place on 
Saturday, August 27th.  Patrons can purchase a $5.00 coupon for 25% off merchandise at Macy’s.  The 
proceeds from the sale of the coupons goes to the Novi Library.  The Library set a goal to sell 100 coupons.  If 
Board members would like to purchase a coupon or sell any, see Julie Farkas for more details.  The coupons 
can be purchased at the Check-out desk at the main entrance of the Library. 
 
Another fundraiser will take place October 7th – 9th at the Library.  This event called, Crop for a Cause, will 
attract scrapbook and card-making hobbyists.  For a $100.00 donation, an attendee will get a 3 foot 
workspace, 6 meals, snacks, door prizes and an opportunity to consult with a Creative Memories 
representative.  Creative Memories supplies will be for sale, with 25% of the sales going back to the Novi Library.  
The Library’s goal is to attract 50 scrapbook enthusiasts for the event, with an estimated return on investment of 
$4,500.00. 
 
(See flyers attached for more information) 
 
OnBase Invoice Approval / Electronic Time Card Approval 
We are moving forward with streamlining the invoice approval and time card approval processes in the Library.  
This opportunity is in conjunction with the City of Novi and will improve the how the Library moves invoices 
through the building and to the City for proper payment to our vendors.  Moving to this electronic approval 
process will also cut down on paper/ink in the Library.  We expect to purchase the equipment in late July/early 
August and begin training with the City Finance Department in mid fall (October/November).   
 
In early winter, we hope to go electronic with our time card approval and submittal process in conjunction with 
the City to improve timecard accuracy, submittals and a decrease in paper as well. 
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Maintenance and Watering of the Library Landscaping 
The final stages of the landscape punch list will be complete the week of July 18th.  Additional mulch, 
landscape clean-up, replacement of trees that were lost in the warranty year and summer flowers will be 
planted.   
 
We have been given a different watering schedule from the City of Novi in order to bring back some grass 
areas that did not cultivate as well as expected.  The City’s Development and Engineering departments have 
been very helpful to the Library staff in helping them determine the needs of the landscape, based on final 
recommendations from the Landscape Architect.  To ease some concerns of residents in Novi, please note that 
the watering system for the Library is from a well system, therefore, city water is not being utilized. 
 
There have been some concerns for the type of grass that was planted at 10 Mile and on the East side of the 
Library.  This type of grass is considered similar to “meadow” grass therefore it is supposed to grow higher and 
flow differently than the Kentucky Bluegrass that is planted on other areas of the Library’s landscape.  We have 
spoken with our lawn maintenance crew and they will begin a regular mowing schedule for these areas once 
a substantial amount of water has been eliminated from these areas. 
 
 
Partnerships with Novi Library 
Several partnerships have been made over the last few months and as a result many new programs for the fall 
will be offered: 
 
Providence Park Hospital – A Health Series (3 programs:  September, October and November) titled A Better 
You which will focus on skin care, label reading, how food can make you sick and screening for meaning.   
 
Novi School District – A book discussion pertaining to the book title “The Seven Habits of Highly Effective 
People”.  The School District is currently integrating the habits in the classrooms with students.  This discussion will 
give parents and Library patrons an opportunity to bring such concepts into their school, business, family and 
daily routines. 
 
The 2nd round of Novi Newbies will launch in late August with new Sponsorships by The Novi Rotary, Novi 
Chamber of Commerce, Providence Park Hospital, and Friends of the Novi Library.  New bags will be ordered 
to promote the new sponsors and new information contained inside.  Over 200 babies were given the Novi 
Newbie bag since January 2010. 
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Bits and Pieces, by Jim Pletz – TLN DIrector 
Vol. 2, Number 6                                                                                                  
JUNE 2011 
 
 
REVISED DELVERY FEE SCHEDULE EFFECTIVE OCTOBER 1, 2011 
 
The news from Lansing on state aid is encouraging. Pending final resolution and distribution formulas 
announced by the Library of Michigan we can project a new delivery schedule for libraries to use in 
preparation of FY 2012 Budgets – PLEASE NOTE, the figures account for current personnel expenses which are 
still subject to change pending resolution of ongoing labor negotiations: 
  

Per Stop Range:        LOW  $855                              HIGH  $1250 
                2 Stops                     $1,710                                       $2,500 

                3 Stops                     $2,565                                       $3,750 

                4 Stops                     $3,420                                       $5,000 

                5 Stops                     $4,275                                       $6,250 

 
The difference between application of the LOW fee versus the HIGH fee is how much of the current level for 
state aid is applied to the 2012 formula; loss of any state aid from census adjustments; and, the accounting for 
the FY 2011 bonus funding. 
 
RECIPROCAL BORROWING – SERVING NEIGHBORS 
 
A recent review and analysis of reciprocal borrowing trends, between May 1, 2010 and April 30, 2011 reveals 
some interesting patterns. As the only Shared Automation System (SAS) library in Livingston County, Brighton 
District Library circulated 518,541 items of which 350,603 was circulated to card holders with a Brighton, Brighton 
Township, Genoa Township and Green Oak Township residency. Hamburg Township residents checked out 
47,826 items, Howell residents 37,691 items, Northfield residents 33,531, Pinckney residents 14,383 and Hartland 
Cromaine residents 9,715. Bloomfield Township Library residents visited 23 SAS libraries checking out 3,377 items 
including 1,643 from Auburn Hills and 1,092 from Franklin. Farmington residents were also mobile, checking out 
23,297 items from 36 SAS libraries with Livonia proving most popular with a circulation of 11,404 items to 
Farmington patrons. Rochester patrons visited Auburn Hills the most, with a circulation of 19,500 items out of the 
overall total of 22,387 items loaned from 28 SAS collections. Auburn Hills was a popular destination for Southfield 
residents who checked out 3,218 items, with Livonia also serving as a destination with 1,613 items loaned.  
Westland residents visited 44 SAS libraries borrowing a total of 42,271 items of which Livonia provided 17,395 and 
Wayne 13,083.  
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TLN DIRECTOR’S REPORT, Submitted by Jim PLetz  
A YEAR IN REVIEW 
JUNE 1, 2010 TO MAY 31, 2011 
 
FISCAL STEWARDSHIP 
 

 Completed review of four properties for TLN headquarters use; presented final findings for Board Real 
Estate committee evaluation and approval; initiated final lease terms with selected property under 
attorney advice; presented final lease for board approval and signature – NET SAVINGS of $344,000 in 
anticipated expenses or an annual savings of $34,000 

 Reduced delivery expenses by eliminating Saturday sorting shift after move to Novi – NET SAVINGS of 
$24,000 in budgeted expenses 

 Promoted switch of cataloging support from OCLC to SkyRiver – NET SAVINGS of $14,000 in year one 
budgeted expenses 

 Increased revenue for delivery services by slight elevation of fees by $50 per stop Produced $16,300 in 
new revenue to cover increased expenses 

 Reduced number of delivery routes and eliminated Saturday delivery – NET SAVINGS OF $1,979 over 
Fiscal Year 2005 when gas prices started at $1.32 per gallon (savings include the direct reduction of 
9,249 gallons of gas purchased for FY 2010 compared to FY 2005 purchases of 32,152 gallons) 

 
GENERAL SUPPORT FOR MEMBER LIBRARIES 
 

 Supported staff efforts to encourage member library application for and participation in Round Two 
BTOP Public Computer Center awards, coordinated by Michigan State University and the Library of 
Michigan - $558,800 in total award value; 20 TLN member libraries serving four counties received grants 

 Encouraged and endorsed efforts to promote greater participation in the cooperative by Dearborn 
Public Library patrons and access for Dearborn Heights patrons to Dearborn library services via 
intergovernmental agreement one year pilot project – 240 Dearborn residents issued non-resident 
Dearborn Heights cards, checked out 1411 items between March and June, with 181 items loaned by 
Shared Automation System libraries 

 Attended Bloomfield Township Library Board meeting, clarified authority of local boards to establish 
reciprocal borrowing arrangements and the cooperative position to  encourage member library to 
engage in reciprocal borrowing with TLN member libraries – Issue of defining “Reciprocal Borrowing” 
under discussion and review by the TLN Steering Committee 

 In consultation with Wayne County Library officials, froze access to the Romulus City Library collection, 
pending closure status resolution – Romulus Municipal Library organized as PA164 library 

 Attended convening meetings of the Romulus Municipal Library Board of Directors, May 2 and 8 – 
Assisted in establishing new staff qualifications, initial hours of operation and identification of funding 
stream with commitment to full service hours starting July 11 

 Attended Garden City Board of Director meeting May 24 and explained procedures TLN would 
implement to insure a smooth closure of services – Garden City Public Library will close June 30 as 
announced by Library Director James Lenze to TLN membership 

 Promoted staff actions undertaken to distribute donation of computers and monitors, referred by Ron 
Andrews at the Chelsea District Library – 250 computers and 80 monitors donated by Toyota Motor 
Engineering to 22 member libraries; TLN computer lab upgraded with donated units 

 
National and State Leadership 
 

 Selected as Co-Chairman for the American Library Association Physical Delivery Discussion Group 
 Appointed as Chairman for the 2011 – 2012 Director’s Summit Work Group for the Michigan Library 

Association 
 Appointed to serve as a member of the 2011 Membership Committee for the Michigan Library 

Association 
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 Designed and hosted Alternative Funding Sources for Libraries: The Interlochen Model and 
Understanding the Property Assessment Process programs for the 2010 Annual Conference of the 
Michigan Library Association 

 Continue service as Secretary for the Michigan Cooperative Director’s Association; liaison to Library of 
Michigan Plinkit Advisory Committee; and member of the Association Survey Committee 

 
Staff Development and Labor Relations 
 

 Resolved only AFSCME grievance filed at level one 
 Initiated and directed negotiations, starting in August, with AFSCME and Supervisors union 

representatives: AFSCME talks moved to mediation in January and are currently in fact finding process 
after no resolution in mediation stage; Supervisors Association talks progressed but await AFSCME 
contract resolution 

 Promoted AFSCME staff member to supervisory association position in the Shared Technology Service 
department 

 Recognized staff milestones and significant activities at quarterly staff luncheons 
 
Media Relations 
 

 October interviewed by Michigan Radio on forthcoming millage election support 
 November interviewed by the Oakland Times on millage election library victories and defeats 
 April interviewed by Michigan Radio on proposed State Aid cuts and Romulus Library closing 

Page three – Jim Pletz Year in Review 
 
 May interviewed by Detroit News and Garden City Observer on the proposed closing of the Garden 

City Public Library 
 May interviewed by WDET on the impact of library closures and current trends in library services including 

rapid popularity of Ebooks 
 
State and Regional Programs and Continuing Education 
 

 Attended Library of Michigan New Director workshop in September 
 Secured funding support for TLN assumption of MAP (Museum Adventure Pass) website support and 

maintenance 
 Promoted launch of MAP year four fall kick off by attending six of nine launch events in the nine 

counties served, including new locations in Genesee and Lapeer  
 Hosted MeL Job and Career Accelerator workshops, with Learning Express trainers, part of a Library of 

Michigan statewide training opportunity, at the Southfield, St. Clair County and Ypsilanti libraries in May 
 Hosted Library of Michigan Plinkit website design workshop training at TLN with two TLN member libraries 

participating 
 Attended May IMLS (Institute of Museum and Library Services) workshop, hosted by the Detroit Zoo, with 

MAP library and cultural alliance partners featuring newly appointed IMLS Director Susan Hildreth with a 
focus on Museums, Libraries and 21st Century Skills 

 
General Member Library Support and Communication 
 

 Released nine issues of Bits and Pieces, the Director’s newsletter for member libraries, staff and board 
members 

 Attended and participated in member dialogue at two meetings of SASUG (Shared Automation User 
Group) 

 Attended and provided input at six meetings of ExCom (Executive Committee of SASUG) 
 Provided support and presented at four TLN membership meetings, including annual picnic 
 Attended and presented update of TLN concerns at nine Steering Committee meetings 
 Served as host and oversaw all components of TLN Grand Opening ribbon cutting ceremony with Novi 

Mayor David Landry officiating on April 29 
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Bits and Pieces, by Jim Pletz – TLN Director  
Vol. 2, Number 7                                                                                          
JULY 2011 
 
TLN ANNUAL PICNIC AND MEMBERSHIP MEETING – JULY 22 
 
Thanks to Tina Theeke and her Farmington Community Library staff, the annual TLN Membership Meeting and 
Picnic will be held on Friday, July 22 at Heritage Park, 25099 Farmington Road. Please call Diane (248) 848-4303 
to reserve your space and order your sandwich selection. Payment can be rendered day of the picnic or by 
requesting billing for payment at a later date. The picnic and membership meeting starts at 11:00 AM and is 
preceded by a 10:00 AM Steering Committee meeting. Join your colleagues and enjoy this chance to share a 
meal and good conversation. 
 
SPECIAL VOLUME DISCOUNTS FROM BARNES AND NOBLE 
 
Angie Michelini has once again arranged with Barnes and Noble for a volume discount on their Nook E Reader 
line of products. The deal will expire the end of July and includes a progressive discount for the more units 
purchased. This special promotion will be offered statewide to any library cooperative and their membership to 
ensure maximum potential for volume discounts. Call Angie at (248) 536-3100 x 144 for information. 
 
A FUTURIST IN OUR MIDST 
 
Congratulations to Christine Lind Hage, Director of the Rochester Hills Public Library, for chairing a wonderful 
American Library Association Annual Conference program in New Orleans. Hage chairs the highly prestigious 
American Libraries for the 21st Century Subcommittee for the ALA Office for Information Technology Policy. The 
New Orleans program titled, Confronting the Future: Strategic Visions for the 21st Century Public Library, featured 
OITP Fellow Roger Levien, author of the report by the same title. Provocative in nature and scope, both the 
report and program narrative by Levin, challenge public librarians to engage in a strategic vision process which 
accounts for the rapid technological transformation we’ve each experienced in the last thirty years and shape 
a vision of library service, based upon that rapid technological pace, for the next thirty years. Levien concludes 
his report with the following warning to public librarians, “The choices described in this policy brief respond to 
the possible outcomes of the economic, social, and technological forces and trends that will affect libraries. 
Yet they all assume that public libraries will continue to exist. Unfortunately, it is not impossible to imagine a 
future without libraries. If that is to be avoided so that libraries can continue to fulfill their role as guarantors of 
free and unbiased access to information, they must play an active role in shaping their future.” Go to 
http://www.ala.org/oitp. for access to the full report.  
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Hi all, 
Governor Snyder has signed into law the budget(s) that include the appropriations for 
FY12 for the Library of Michigan operations, state aid to public libraries, and funding 
for MeL. 
 
Included are the following: 
 
State aid to public libraries has $5,445,700 (GF) from MDE budget and $1,304,300 (GF) 
from School Aid budget. Together these funds total $6,750,000 for state aid to public 
libraries in FY12. The payout to libraries and cooperatives is estimated at $0.2219 per 
capita. This compares favorably to the current year’s state aid to public libraries 
budget that totals $5,750,000 and is paid out at $0.1890 per capita. 
 
LM Operations $3,808,500 (GF) for FY12 compares to this year’s operations number of 
3,710,000 once the current year reductions to operations were factored in for retirees 
and laid off staff. So, there is good news for the Library of Michigan as well. 
 
LSTA for FY12 is appropriated at $5,561,800 which should be workable compared to the 
anticipated federal grants to states. 
 
And $950,000 (GF) has been appropriated to the Library of Michigan for sustaining the 
Michigan eLibrary, which is a great new addition to the annual appropriation for all 
Michigan libraries and residents. 
 
Whatever the numbers, it’s good to know this early in the year what we will be working 
with. 
Nancy 
 
Nancy R. Robertson 
State Librarian 
 
Library of Michigan 
P.O. Box 30007 
702 W. Kalamazoo Street 
Lansing, MI 48909-7507 
 
Phone:        517-373-9464 
Toll Free:    877-479-0021 
Fax:          517-373-5700 
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Novi Historical Commission Minutes  
June 22, 2011, 6:30PM 
Submitted by:  John MacInnis 
  
Call to Order: The Novi Historical Commission was called to order at 6:35 pm. 
   
Attendees: Roy Prentice, chair, members: John MacInnis, Lynne Boyle, Kimberly Holdaway , and library liaison 
Betty Lang absent Sandy McCarthy & the 2 HS Students. We had no visitors.  A new Student has been 
appointed to the commission named Adithya  Balasubramanian.  Her appointment began June 1, 2011, we 
were given a phone number and an email address. We hope that this new person will be able to attend on a 
regular basis. 
 
Agenda:  John MacInnis moved to approve the agenda, sec. Lynne Boyle., all approved, Motion passed.  
 
Approval of Minutes:  Moved by Kimberly, sec by Lynne B. to approve the Minutes of June 1st, 2011 meeting, all 
in favor and the Motion passed. 
  
Financial Report:  a summary report from the City’s Finance Dept. was passed around, showing a balance of 
$2397.48 and pending expenses of approx $1201.65.   There are additional expenses which will be spent before 
the end of the fiscal Year, June 30th.  Some additions came from the Heritage Fest. Held on Saturday 6/18/11. 
 
Liaison Report: Betty Lang reported a new library Calendar format.  The on-line format for the Commission will 
be more visible on-line with an orange box around it.   Mary Robinson, of the Novi Library’s collections, wants 
the CD’s from the Michigan Fifth Band for the Library collection. The library is getting more requests for Local 
History information.  This is increasing every month (with 3 this week). Betty gave examples of Engr. Companies 
seeking information and she spoke about Sanborn Fire Insurance Maps (1867-1960’s) to trace individual Houses 
and lots over the decades.  Betty stated that this yields different information than a title search. 
 
Betty is looking for Novi High School yearbooks to complete the Library’s set. They will be stored in the LH room. 
The Novi American Legion is closing and merging with the Northville Legion. They are offering to donate 
meeting notes and pictures going back to the 1940’s.  A Deed of Donation to the Novi Library will be written.  It 
was indicated that the pictures include names and dates.  
There will be more digitizing of the Novi News next year.  Betty indicated that the library will have sufficient funds 
in its budget to cover this expense and will not require the support of the Historical commission.  Once the 
digitizing is complete, the Novi News will be posted on the library’s website. 
 
 UPDATES AND DISCUSSION 
 
Local History room Improvements:  We discussed improving the LH room’s collection of locally historic photos, 
documents and other items. The Commission discussed soliciting Photos from old families in Novi such as Cathy 
and Hugh Crawford, and Lee Begole. Betty expressed the opinion that the LH room is in need of improved 
quality and quantity of materials and a better means to store and safeguard the materials in the collection. 
Requests for information from the LH room need to be documented. There is a form to record requests and its 
result if we do find data for that person. 
 
Coasting the Baseline:  The Obelisk is in place, we discussed setting a date for the Grand Opening (unveiling). 
We would like to have a nice ceremony and set a date to get City dignitaries, such as the mayor, council and 
city manager to attend. Prior to the unveiling of the monument, the brick work, which will be an Eagle Scout 
project by Cameron Holdaway, must be completed. Cameron has agreed to set the bricks, the excavation 
and aggregate preparation will be done by others. One phase of the Eagle project approval is nearly 
complete. There is a second step which is close to acceptance. It appears that the brick work will be done in 
either July or after the scout camp in early August.  
 
Heritage Festival:    summary of the Heritage Festival was discussed.  We were generally satisfied with the 
turnout and the festival activities. The weather turned out very well.  We estimate the attendees were approx 
1250 or more based on the hayride numbers.  We had printed 8000 flyers printed and they were primarily 
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distributed to nearby schools. The commission discussed ways to reach the older citizens in Novi?  For next year, 
we discussed the hotdog (600 grilled this year) situation and the water (3 Jugs) and the popcorn, all very 
popular. We need to speed up the rate at which they can be distributed.  It was recommended that each 
water station have two jugs (rather than one) and that 800 to 1000 hot dogs be ordered next year.  It was also 
suggested that two serving lines be used instead of one and that each serving line had its own condiment 
table that could be used from either side. 
 
Comments overall:   Face painting was missed, more Restroom signs, there was a discussion of Body art painting 
- using removable paint applied by airbrush. 
 
Additional expenses were incurred; Motion was passed to approve these expenditures 
 
Sandy McCarthy spent $99.64 for additional hotdogs and buns, move John M, sec Lynne Boyle all approved  
 
Porta-John Expenditure $160. move JRM, sec. LB all approved 
 
Five of the Michigan Fifth Band CD ‘s  were purchased by john MacInnis for donation to the Novi Library, Move 
Lynne B, second Kimberly reimburse John MacInnis $60. - all approved 
 
The historical Commission’s storage space maintained at extra Space Storage is up for renewal, Moved by JRM, 
sec Lynne B to spend up to $850. for the storage locker renewal for one year, all approved.   
 
Speakers for the LH room:   There was a general discussion of speakers for the Local History room speaker series 
for winter/spring of 2012.  
 
 Other items  
Betty noted there will be a seminar on Ancestry/Genealogy Talk July 8th 10A till 11A in the Library. 
There being no other business for this meeting, the meeting was adjourned at 8:20PM 
 
Next Meeting will be July 27, 2011 at 6:30 PM Local History Room Library 
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