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Agenda 
Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, April 20, 2011 at 7:00 p.m. 

Novi Public Library Meeting Room 
45255 W. Ten Mile Road, Novi, Michigan  48375 

 
 

Novi Public Library provides the resources and programs to support the educational, cultural, 

informational and recreational needs of its diverse community. 

 
1. Call to Order and Roll Call 

 
2. Pledge of Allegiance 

 
3. Approval and Overview of Agenda 

 
4. Consent Agenda 

 
5. Correspondence 

 
6. Presentation 

 
7.  Public Comment 

 
8. President’s Report 

A. Election of Officers 
B. Library Goals 2010-2011 ........................................................................................................................... 12 

(Updates are provided in the packet; full document available on the Board’s website page) 
 

9. Treasurer’s Report 
A. Library Budget 2010-2011 ........................................................................................................................ 16 
B. Library Investments/Revenues and Expenditures/Walker Fund – March 31, 2001 ....................... 18 

C. City Budget 2011-2012, Library related information .......................................................................... 23 
D. Library cafe revenue report 2010-2011 ............................................................................................. N/A 

 
10. Director’s Report .............................................................................................................................................. 30 

1. TeenPosium Brochure ....................................................................................................................... 32 
2. Building update – annual review .................................................................................................... 34 

3. TechLogic/Fanning Howey review of wand equipment ........................................................... 41 
4. TLN Update – Jim Pletz, TLN Director .............................................................................................. 44 
5. Library Usage Statistics – March 2011...........................................................................................46 
6. Policy Change:  P2 – Charges for Overdue Materials, Damaged, Destroyed or 

Lost Materials and Consumable Supplies ..................................................................................... 48 
 

11. Friends of Novi Library Report ....................................................................................................................... 50 
 

12. Historical Commission Report ..................................................................................................................... N/A 
 

13. Student Representatives Report 
 

14. Committee Reports 
1. Policy Committee (Margolis, Casey, Kilgore) 

a. Car Chargers 
2. HR Committee (Casey, Verma, Kilgore) 

1.  Meeting scheduled for:  Wednesday, April 27, 2011 

a. Employee Manual Updates 
b. Health Care Insurance  

3. Finance Committee (Margolis, Czekaj, Sturing, Kilgore) 
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a. Capital Replacement Schedule 
b. Fund Balance requirements 

4. Fundraising Committee (Mena, Sturing, Casey, Kilgore) 

1. Update on Library Fundraiser event  
 

15. Public Comment 
16. Adjourn 

 
Consent Agenda: 

1. Approval of Claims and Warrants L481 ........................................................................................... 3 
2. Approval of Regular Meeting Minutes – March 16, 2011............................................................. 6 

 
Matters for Board Action 

1. Approval of the Library Board meeting changing its date from June 15th to June 22nd  

for the June 2011 meeting. 

2. Approval to Policy Change:  P2 - Charges for Overdue Materials, Damaged, Destroyed 
or Lost Materials and Consumable Supplies. 
 

Supplemental Information 
1. Library Board Calendar .................................................................................................................... 51 
2. Board and Administrator – March 2011 ........................................................................................ 52 

 
Future Events: 
• Friends of the Novi Library Regular Meeting – May 11th at 7:00pm, Novi Public Library 
• Library Board Regular Meeting – May 18th at 7:00pm, Novi Public Library  
• Historical Commission Regular Meeting – May 25th at 6:30pm, Novi Public Library 
• Memorial Day Parade – May 30th at 9:45am, Meeting on Karim Boulevard 

 
 

 

 
 

  
 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 

http://www.novilibrary.org
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Warrant 481  April 2011  

Payable to Invoice # Account number Account total 

Global Office Supplies 268-000.00-727.000  $        425.50  

Hewlett Packard 268-000.00-727.000  $        449.66  

Image One 268-000.00-727.000  $        340.00  

Farkas, Julie Book It! postcards 268-000.00-728.000  $          53.76  

CDW-G 268-000.00-734.000  $     1,931.30  

Comprise 268-000.00-734.000  $     3,665.75  

Five Sparrows Mar-11 268-000.00-734.000  $        128.29  

The Library Network 42843 MS Off Pro Lic 268-000.00-734.000  $     1,271.81  

Quantum 268-000.00-734.000  $     1,235.00  

Tech Logic Corp. 268-000.00-734.000  $  11,350.00  

Gaylord Bros. 268-000.00-740.000  $     1,641.12  

Demco 268-000.00-740.000  $        432.83  

ECOM Data Products, Inc. 268-000.00-740.000  $        720.98  

Hanover Technical Sales, Inc. 268-000.00-740.000  $        254.50  

Sentry Supply 268-000.00-740.000  $        636.87  

Showcases DVD Poly258894 268-000.00-740.000  $          22.90  

Specialty Store Services 268-000.00-740.000  $          54.00  

Albion College Lost MelCat Item 268-000.00-742.000  $          70.00  

Amazon.com 268-000.00-742.000  $        666.75  

American Library Association 268-000.00-742.000  $        268.80  

Brodart 268-000.00-742.000  $  15,351.26  

CCH 268-000.00-742.000  $          96.50  

Center Point Large Print 268-000.00-742.000  $        530.22  

Ebsco 268-000.00-742.000  $      (178.01) 

Gale 268-000.00-742.000  $     1,553.41  

Milford Public Library lost item 268-000.00-742.000  $          52.90  

Multicultural Books & Videos 268-000.00-742.000  $        366.20  

Thompson West 268-000.00-742.000  $        130.50  

Ypsilanti District Library item found and returned 268-000.00-742.000  $                 -    

Ebsco 268-000.00-743.000  $          87.95  

Carl Sandburg Library lost item 268-000.00-744.000  $          18.98  

Midwest Tape 268-000.00-744.000  $     3,098.18  

Midwest Tape 268-000.00-745.200  $     2,195.55  

Hyland Software 268-000.00-745.300  $        385.93  

Providence Occupational Health Partners 268-000.00-804.000  $        323.40  

Secrest Wardle 268-000.00-806.000  $        510.00  

Michigan Library Association J Preston 268-000.00-809.000  $          70.00  

Netech 268-000.00-816.000  $        786.25  

DuAll Cleaning, Inc. 890300 February 2011 268-000.00-817.000  $     2,750.00  

AT&T 268-000.00-851.000  $        249.04  

TelNet Worldwide 268-000.00-851.000  $     1,393.64  

Verizon Wireless 1/29-2/28/11 268-000.00-851.000  $        459.60  

The Library Network 42764/pass thru tele 1/1-3/31/11 258-000.00-855.000  $     3,912.12  

Gertsen, Diana class 268-000.00-862.000  $          87.72  

Liddicoat, Laura mileage 268-000.00-862.000  $          40.80  
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Warrant 481  April 2011  

Payable to Invoice # Account number Account total 

Preston, Jennifer mileage 268-000.00-862.000  $          18.87  

AT&T advertising 268-000.00-880.000  $          48.62  

Lands' End 268-000.00-880.000  $          80.85  

Observer & Eccentric Newspapers Monitor/2/10-17/11 268-000.00-880.000  $          52.50  

Sam's Club 268-000.00-880.000  $          83.64  

Upstart 268-000.00-880.000  $        464.25  

Victory Corps 3 sign frames 268-000.00-880.000  $        309.68  

Winecompliments.com Book It!  Paper wine tags 268-000.00-880.000  $          48.00  

Wixom Public Library 268-000.00-880.000  $            7.50  

2 Stones Events Book It! Fundraising 268-000.00-880.267  $     2,200.00  

Bauss, Kathryn Youth pgm 268-000.00-880.268  $          20.94  

Borders 268-000.00-880.268  $        305.91  

Oriental Trading Co, Inc. 268-000.00-880.268  $          40.64  

Preston, Jennifer Youth pgm 268-000.00-880.268  $        100.03  

Sam's Club Battle of Books 268-000.00-880.268  $          97.84  

Stanton, Tom adt pgm/4/11/11 268-000.00-880.268  $        250.00  

Upstart 268-000.00-880.268  $        496.40  

Wayne, SPEBSQSA, Inc. Harmony Town Bbsp Ch 8/22/11;11-12fy 268-000.00-880.268  $        125.00  

Weeks, Phyllis Battle of Books/Youth Pgms 268-000.00-880.268  $        134.66  

Konica Minolta 268-000.00-900.000  $        732.90  

Novi Public Library fax transmission 268-000.00-900.000  $            6.00  

Consumers Energy 2/15-3/15/11 268-000.00-921.000  $     1,949.21  

AT&T 268-000.00-922.000  $          68.54  

DTE Energy 1/25-2/21/11 268-000.00-922.000  $     6,723.01  

Cintas 268-000.00-934.000  $        785.22  

Detroit Sponge & Chamois Co, Inc. 268-000.00-934.000  $          30.00  

Grainger 268-000.00-934.000  $          87.40  

Home Depot 268-000.00-934.000  $          39.69  

Library Design 268-000.00-934.000  $     1,535.20  

Lighting Supply Co. 268-000.00-934.000  $          92.70  

Orkin 268-000.00-934.000  $          50.00  

R.W. Mead & Sons 268-000.00-934.000  $        847.63  

Sam's Club 268-000.00-934.000  $          65.88  

Schindler Elevator Corp. 268-000.00-934.000  $        486.90  

Sherwin-Williams 268-000.00-934.000  $          26.82  

Touch of Tropics 6503/February 268-000.00-934.000  $          77.00  

Speedway van 268-000.00-935.000  $          52.00  

Allied Waste 268-000.00-941.000  $          75.51  

Michigan Automatic Sprinkler 2011 268-000.00-941.000  $        495.00  

Northwest Lawn February salting 268-000.00-941.000  $     2,264.00  

Konica Minolta 268-000.00-942.000  $     1,049.96  

Corrigan Record Storage 268-000.00-942.100  $          15.50  

Lang, Elizabeth Hist Soc of Mi 268-000.00-956.000  $          75.00  

Michigan Library Association 268-000.00-956.000  $          85.00  

Mulcrone, Mary Ellen MIOSHA miles 268-000.00-956.000  $          81.40  
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Warrant 481  April 2011  

Payable to Invoice # Account number Account total 

Oakland County Dept of EC Dev JFarkas/ann conf 268-000.00-956.000  $          40.00  

Sam's Club TLN SASUG mtg 268-000.00-956.000  $          40.05  

Teagan, Wendy SASUG mtg 268-000.00-956.000  $          25.50  

Petty Cash   $          82.43  

TOTAL  $  82,762.74  
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CITY OF NOVI LIBRARY BOARD 
MINUTES, REGULAR MEETING 

March 16, 2011 

 
1. Call to Order and Roll Call 

 
Library Board 
Larry Kilgore, President 
Laura Casey, Vice President 
Willy Mena, Secretary 
David Margolis, Board Member 
 

Absent and Excused 
Mark Sturing, Treasurer 
Larry Czekaj, Board Member 
Ramesh Verma, Board Member 
 
Student Representatives 
Kirsten West 
 
Absent and Excused 
Nishant Kakar 
 
Library Staff 
Julie Farkas, Director 
Margi Karp-Opperer, Assistant Director 
Barbara Rutkowski, IT/Facilities Department Head 
Marcia Dominick, Administrative Assistant 
 
Guest 
Lisa McGuckin, Former Employee, Retirement Recognition 
 
The meeting was held at the Novi Public Library, 45255 W. Ten Mile Road, Novi, Michigan  48375 and was 
called to order by Larry Kilgore, President, at 7:02 p.m. 
 

2. Pledge of Allegiance 
The Pledge of Allegiance was recited. 
 

3. Approval and Overview of Agenda 
A request to switch Agenda Item 9, Section B, Approval of Library Budget 2011-2012, and Section C, 
Library Investments/Revenues and Expenditures/Walker Fund.  
A request to add Item 15, Section a, Post Construction Review Information from BEI Associates. 

 
A motion was made to approve the March 16, 2011 Regular Library Board agenda as amended. 

 
 1st – David Margolis 
 2nd – Laura M. Casey 

 
The motion was passed unanimously. 

DRAFT 
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4.  Consent Agenda 

Request for correction of the Special Meeting Minutes of February 12, 2011, page 9, Fund Balance, 2010-

2011 Year-end Budget should state, $188,363; page 12, Capital Outlay, Fund Balance Allocation 
Proposed should state $365,837. 

 
A motion was made to approve the March 16, 2011 Consent Agenda as amended. 

 
 1st – David Margolis 

 2nd – Laura M. Casey 
 

The motion was passed unanimously. 
 

5.  Correspondence 
a. Letter from Helen Fealk, Library Patron. 

Ms. Helen Fealk and Mr. George T. Moy admired the Life Tiles located in the Library and 
acknowledged our treasure provided by Connie Lunski. 

b.  Email from Padma Nair, Library Patron. 
The Youth Department was acknowledged for their efforts and hard work for the Mini Battle of 
the Books, in preparation for this year’s Battle of the Books, to be held on Saturday, March 26 at 
the Civic Center.  This year’s Battle of the Books will have 12 teams each battling for the honor of 

the 2011 Battle Champs. 
 

6.  Presentation 
a. Certificate of Appreciation – Lisa McGuckin, 18 Years of Service 

Lisa McGuckin was presented with a certificate of appreciation honoring her, upon her 
retirement, with 18 years of service to the Novi Public Library.   

 
7.  Public Comment 

There was no public comment. 
 

8.  President’s Report 
a. Library Goals 2010-2011 

• Hosted The Library Network meeting and provided a tour of the Library. 
• Keep Michigan Beautiful held a meeting at the Library with attendees coming from all over 

the State of Michigan.   
• Partnering with Providence Park Hospital – programming this fall 
• Working with Ara Topouzian, City of Novi, to reach out to the business community with 

demonstrations on the Ref USA database and other library websites. 
• Held two budget study sessions in February. 
• BEI annual review of building issues; list of issues to be resolved included in board packet. 
• Book It! Fundraiser to be held on Friday, April 16 at the Library.  Tickets are $10 each.  A large 

email blast was completed, along with postcards to previous donors.   
 

9.  Treasurer’s Report 
a. Library Budget 2010-2011 

Included in the Board Packet is the 2010-2011 FY Library Budget dated March 17, 2010. 
b.  Library Investments/Revenues and Expenditures/Walker Fund 

The Balance Sheet for period ending February 28, 2011 indicates a Total Liabilities and Fund 
Balance of $3,579,933. 

 
The Library’s Net of Revenues and Expenditures for the period ending February 28, 2011 shows a 
balance of $944,688.  With 8 months into the budget year, the Library has utilized 57.25% of the 
budget, 6% ahead of schedule. 
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The Walker Fund Balance Sheet for the period ending February 28, 2011 shows the Total Liabilities 
and Fund Balance of $1,420,334, and a Net of Revenues and Expenditures of $16,338. 

 

The Library ‘s Investment Sheet for the period ending February 28, 2011 shows the Total 
Investment amount for the 268 Library Fund at $3,474,775. 

 
The Library’s Investment Sheet for the period ending February 28, 2011 shows the Total 
Investment amount for the 269 Walker Library Fund at $1,420,334. 

 

The Library’s Investment Sheet for the period ending February 28, 2011 shows the Total 
Investment amount for the Total Library (268) and Total Walker (269) at 4,895,109. 

 
It was requested to indicate the Fund Balance Allocation – 268-000.00-680.000, by the use of 
brackets if a negative balance.   

 

The 2009-2010 fiscal year had a positive ending balance of $130,924 not a negative as indicated 
on the March 17, 2011, 2011-2012 Budget Proposal, Final Draft budget.  (Page 34).  Also, for the 
2010/2011 fiscal year-end, the $61,121.68 fund balance allocation may not be as high as stated.  
The Book line item (268-000.00-742.000) was budgeted for $215,000 for the 2010-2011 fiscal year, 
but as of the February 28, 2011 statement, only $97,218 has been spent; and the Computer 
Supplies line item (268-000.00-734.000) was budgeted for $101,500, but only $19,222 has been 

spent.   
 

At the final budget study session of February 26, 2011, a motion was made stating that the 
$890,000 in account 704 be reduced by the amount that was added to compensate full time 
employees for the increase from 37.5 to 40 hours per week.  Account 704 will be reduced, with a 
corresponding reduction in the overall Personnel Services section by $20,000 plus $2,000 for 

account #268-000.00-715.000, Social Security.   
 

c.  Approval of Library Budget 2011-2012 
A motion to approve the move of $12,500 Capital Outlay from next year’s budget and 
accelerating it to this year’s budget so that next year’s shows shortfall will be less than $300,000.   

 
 1st – David Margolis 
 

 Discussion: 
Amend the budget by $12,500 for 2011-2012 fiscal year.  Suggesting to increase the Capital 
Outlay by $2,500 for building items. 

 
David Margolis rescinded his motion. 

 
A motion was made to approved the 2011-2012 budget as amended. 

 
 1st – Laura Casey 

 2nd – Willy Mena 
 

The motion was approved unanimously. 
 

d.  Library Café revenue report 2010-2011 
The sales report from Read a Latte Café for the month of February, 2011 was $396.72.  The Library 

was closed for two days due to weather issues, and the Novi Schools were closed for winter 
break causing a reduction in sales.   

 
10.  Director’s Report 

• BEI submitted the Novi Public Library building project for the 37th Annual Construction and 

Design Award through the Engineering Society of Detroit. 
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• Book It! a fundraising event will be held at the Novi Public Library on Friday, April 16, 2011, 
from 6-9 p.m.  Tickets are $10 each and persons attending must be 21 years of age.  Sponsors 
for the event are:  Global Office Supplies, Carrabba’s, Twelve Oaks Mall, Providence 

Hospital, and Steve & Rocky’s.  Proceeds will benefit the Children’s Collection at the Library. 
• As a means of reducing printing costs, the Library will be converting to Century Gothic font 

for email and printing.  The public computers will retain their original font. 
• The Novi Public Library will host the May 20th DSLRT meeting with Senator Kowall and 

Representative Crawford scheduled to speak.  Topic of the meeting will be state funding for 
Michigan and how it impacts libraries.   

• Library Building Operations Update: 
o The Library has hired new staff vacated by those who have either left or retired. 
o BEI toured the Library to discuss post construction concerns and conducted a one-

year walkthrough of the warrant inspection. 
o Cost saving efforts being completed by staff. 

• Ten laptop computers, including software, have been ordered from the $8,000 grant 

received through the Broadband Technology Opportunities Program.  The laptops will be 
used for a laptop lending program planned at the Library.   

• At the present time, there are approximately $18,000 in accrued fines due the Library and 
approximately $2,000 in materials lost.  There was a discussion of providing an amnesty 
period or contacting a collection agency, but both suggestions were declined. 

• Cards issued in February – 371; Items checked out – 58,197; borrowed - 3,415; loaned – 4,070; 

self-check – 31,418. 
a. TLN Director’s Report, Jim Pletz – February 2011 

Included in the March 16, 2011 Library Board packet (page 44). 
b. Bits & Pieces, Jim Pletz – March 2011 

Included in the March 16, 2011 Library Board packet (page 45). 
c. MLA Legislative Update –  March 6, 2011 

Included in the March 16, 2011 Library Board packet (page 46). 
d. Media Release: Charge Up Your Vehicle and Go!  - City of Novi, March 8, 2011 

Included in the March 16, 2011 Library Board packet (page 48). 
 

11.  Friends of Novi Library Report 
• The Friends have determined that their fiscal year will be from June 1-May 31. 
• The Library will be hosting a program entitled, “A Journey through Detroit Tigers’ History” with 

author and journalist, Tom Stanton, on Monday, April 11 from 7-9 p.m.  The Friends will be 
selling his books at the program. 

• The Friends will hold another bag sale on Saturday, March 26 from 12 – 4 p.m. in the Book 
Nook. 

• Upcoming programs: 
o From a Woman:  A Woman’s Workshop Illustrated – Sunday, March 20, 3 p.m. 
o Antique Appraisals – Saturday, April 9, 10 a.m. – 1:30 p.m. at the Old Novi Township 

Hall.  This program was provided in cooperation with the Novi Historical Commission.   
 

12.  Historical Commission Report 
No report was provided. 
 

13.  Student Representatives Report 
• Kirsten West reported that there are volunteer opportunities with the Novi Schools and that Mrs. 

Clift is your contact. 
• Library activities are scrolling in the Cats Eye News. 

• TAB activities and information in general is being reported in the Novi Schools newspaper. 
 

Margi Karp-Opperer informed the Board of the events scheduled for National Library Week, April 11-16, 
2011.  “Create Your Own Story” is the topic for this year’s National Library Week.  Patrons are asked to 
complete a book front about their favorite short story, poem, artwork, or something about their favorite 

library memory.  These will be on display the month of April.   
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• Author and journalist, Tom Stanton, will be at the Library to discuss “A Journey through Detroit 

Tigers’ History” with a book signing following the program.   

• There will be a discussion held on Tuesday, April 12, “Savvy Social Security Planning for Boomers, 
and 2011 Healthcare Updates, 1 p.m. at the Library.  

• Book It! Fundraiser will be held at the Library on Friday, April 16, from 6-9 p.m. 
• Microsoft Excel class will be held on Saturday, April 16, 1 p.m. at the Library. 

 
14.  Committee Reports 

a. Policy Committee  
i. Car Chargers is to be discussed at an upcoming committee meeting. 

b. HR Committee 
i. Employee Manual Update, Health Insurance are to be discussed at an upcoming 

committee meeting. 
c. Finance Committee 

i. Capital Replacement Schedule, Fund Balance Requirements are to be discussed at an 
upcoming meeting. 

d. Fundraising Committee 
i. Staff financial reports due late spring or after 2010-2011 fiscal year. 

 
15. Public Comment 

There was no public comment. 
 

Julie Farkas informed the Board that she is applying for a liquor license for the Book It! Fundraising event 
and will require signatures of President, Larry Kilgore, and Secretary, Willy Mena.   

 
A motion was made to approve a resolution that the Novi Public Library Board of Trustees through its 

duly authorized officers, make application to the MLCC for a Special License for the sale of either Beer 
and Wine, for consumption on the Library premises to be in effect on the following days Friday, April 15, 
2011, 45255 West 10 Mile Road, Novi, MI  48375, County of Oakland, Type of Event:  Fundraiser. 

 1st – Laura Casey 
 2nd – David Margolis 

 
The motion was approved unanimously. 
 

a. Post Construction Review Information from BEI Associates 
BEI Associates, Inc. Post Construction Warranty Inspection Report dated March 8, 2011. 

 

BEI inspected a list of issues provided by a walkthrough.  At this time there are no resolutions, but should 
be coming in the next couple of weeks.  These issues are being addressed as we are coming to the end 
of our one-year warranty.  Other issues with the plumbing have been addressed with the installer.  The 
building is in great shape.   

 
Laura Casey reported that the white strips on the crosswalks need to be addressed.   

 
There is no resolution on the wands and the metal shelving, and that we are just waiting for our 
technology advisor.   
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16.  Adjourn 
A motion was made to adjourn the meeting at 8:02 p.m. 
 

 1st – Laura Casey 
 2nd – Willy Mena 
 
The motion passed unanimously. 
 
 

 
 
_____________________________________________       ___________________________ 
Willy Mena, Secretary  Date 
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NOVI PUBLIC LIBRARY – 2010/2011 GOALS 
Marketing/Relationship Building/Outreach 
Goal #1: Promote the Library in Novi’s residential and business communities; consider new avenues for promoting library services to non-library users; 
leverage existing resources whenever possible. 
Strategy: Ensure that NPL is viewed as a community jewel/destination. 
Tactic Owner Status Due Date 

Maintain a clean, safe, and welcoming 
environment by upholding the integrity of the 
building and grounds as designed. 

Facilities / 
Administration 

Implementing building maintenance and 
cleanliness quarterly inspections: 9/10, 12/10, 
3/11, 6/11; scheduled periodic carpet cleaning, 
window washing, and bathroom sanitizing 

Ongoing; 4/11 

Host tours and provide other programs to highlight 
the building and grounds. 

Administration; 
Managers 

Hosted meetings and tours for TLN libraries: 
Adult Services (2/7) and Shared Technology 
Services (3/9); SWOCC program with Library 
Director and Assistant City Manager, Victor 
Cardenas (2/22); hosted TLN sponsored 
program about Barnes & Noble nook e-readers   

2/11; 3/11 

  
Strategy: Use current technology to promote library events, programs, resources, and services. 

Tactic Owner Status Due Date 
Promote programs and services via Facebook. Information Services Using Facebook to post book reviews for teens 

in addition to programming information 
Ongoing 

Stay abreast of new social media tools to promote 

library events, programs, resources, and services. 

Information Services Investigate adding Freegal to library services in 

next budget year 

Ongoing; 3/11 

Strategy: Partner with Novi Schools to promote services to parents, students, and teachers. 
Tactic Owner Status Due Date 

Develop a SMART table brochure and e-mail to 
educators; invite them to bring their classes to NPL 
to use the SMART tables. 

Information Services Use of SMART tables has been discontinued 
based on poor performance 

6/30/11; 3/11 

Strategy: Promote adult collections and services in-house.  

Tactic Owner Status Due Date 
Engage adult patrons with interactive displays. Information Services Using endcaps to display books surrounding a 

particular theme 

Ongoing 

Strategy: Promote adult collections and services to community and area organizations.  
Tactic Owner Status Due Date 

Utilize social media to promote adult collections 
and services. 

Information Services Announce programs on Facebook Ongoing 
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Collections/Services/Programs/Technology 
Goal #2: Provide and maximize technology, programs, services and collections that meet the changing needs of our community. 

Strategy: Make new collections and high demand items available to patrons as soon as possible. 
Tactic Owner Status Due Date 
Order, receive, process, and catalog all incoming 

materials to make them available to patrons as 
quickly as possible. 

Support Services Support Services staff attended TLN Acquisitions 

training; improving workflow/processes  

Ongoing; 4/11 

Monitor public use of requests/holds services to 
determine if changes are needed to increase 
efficiency; investigate options for handling holds 

that are not picked up by patrons. 

Support Services Library Assistants being trained to assist with 
handling requests/holds, allowing Clerks to 
spend more time on processing new materials 

6/30/11; 4/11 

Strategy: Evaluate optimal use of collections and services. 
Tactic Owner Status Due Date 

Implement automated inventory process to review 
collections twice/year.  

Support Services/IT Reviewing procedures with Tech Logic wands; 
additional training required and planned; 
wands deemed to be ineffective for this 
purpose 

3/31/11; 3/11 

Evaluate usage of drive-up window service and 

after hours lockers for holds. 

Support Services Statistics being gathered show usage 

increasing; plan to market these services more 
for future 

6/30/11; 3/11 

Encourage timely return of materials for optimal use 
by all patrons. 

Support Services Surveyed other libraries regarding fines for late 
return of materials; reviewing local procedures; 

overdue fines scheduled to increase in July 

12/31/10; 4/11 

Strategy: Provide a balance of digital and print resources. 
Tactic Owner Status Due Date 

Investigate ways to monitor use of databases; 
review usage statistics of online resources. 

Information Services Usage statistics reviewed in order to prepare for 
next FY 

Ongoing; 3/11 

Strategy: Partner with local and other organizations for programming opportunities. 
Tactic Owner Status Due Date 

Partner with organizations to offer programs at low 
cost to the library; coordinate with City, Friends, 
and local organizations to avoid duplication of 
programs. 

Information Services Partnered with Novi Youth Assistance, in 
conjunction with Novi Community Schools, Novi 
Police and Fire departments, and Brighton 
Hospital to provide “What Parents Don’t Know: 
Young Adults Speak Out About Alcohol and 

Drug Addiction” at NPL; for City’s Light up the 
Night event on 12/3, partnered with Rotary, 
sharing costs for magician and crafts; partner 
with Community Financial and WOMC to offer 
Local Author Night at Library 

Ongoing; 10/14/10; 
12/3/10; 3/11 
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Strategy: Provide a large variety of high quality public programs. 

Tactic Owner Status Due Date 
Continue book discussion programs. Information Services Offering Monday evening, “Booked for Lunch” 

(Wednesday), Senior (Thursday), and Outreach; 
supporting Tuesday evening; began ESL book 
group 

Ongoing; 3/11 

Strategy: Provide new and expanded collections, services, and programs. 
Tactic Owner Status Due Date 
Librarians will maintain and share knowledge of 

trends in information provision by reading 
professional journals and blogs and attending 
workshops and webinars. 

Information Services JP attended MLA, EL attended Genealogy 

workshop 

Ongoing; 3/11 

Strategy: Provide and promote the latest technology to bring patrons to the library. 

Tactic Owner Status Due Date 
Distribute information on Brainfuse and 
LearningExpress Library to Novi Public Schools and 
area educational organizations; provide on-site 
demos. 

Information Services Information provided to high school media 
specialist on a continuing basis 

Ongoing ; 3/11 

Offer information about databases whenever 
possible in reference exchanges; provide verbal 
and written instruction on how to access electronic 
resources. 

Information Services New documentation available on how to 
download Ebooks to Ereaders 

Ongoing; 3/11 

Promote technology resources, such as scanning, 
transfer of VHS to DVD, Edius video editing software, 
databases, and downloadable services. 

Information Services Documentation is available to instruct users on 
how to use EDIUS 

Ongoing; 3/11 

Staff Development 
Goal #3: Provide a well-trained, appropriately compensated staff who are engaged in the Novi community and within the library profession. 
Strategy: Analyze departmental staffing needs in terms of library usage. 
Tactic Owner Status Due Date 

Facilitate at least one library science master 
degree student internship. 

Information Services Work with Adam Goodman to allow him to 
shadow reference desk activities 

6/30/11 
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Financial for Operations 
Goal #4: Balance the needs of the community with fiscal responsibility. 

Strategy: Maintain building integrity and user friendly environment in cost effective manner. 
Tactic Owner Status Due Date 
Prepare for post warranty transitioning to contracted 

services, employing municipal resources when feasible 
and negotiating extended proprietary service contracts. 

Facilities Annual building review with BEI Associates for 

post construction services; discussed known 
items of concern and conducted warranty 
inspection; continuing to resolve punch list 
issues  

2/11; 4/11 
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2010-2011 Library Budget - FINAL DRAFT       

3/17/10         

2008/2009 2009/2010  2010/2011 

Yr. End  Approved Approved Budget 

Revenues         

Account Description       

403.000 Property Tax Revenue 2,688,258.01 2,673,000.00 2,390,000.00 

404.000 Township Taxes 8,107.09 7,700.00 6,900.00 

567.000 State Aid 34,288.20 17,000.00 15,000.00 

657.000 Library book fines 41,134.20 26,600.00 30,000.00 

658.000 State penal fines 75,207.19 73,000.00 70,000.00 

664.000 Interest on Investments 79,016.51 30,000.00 10,100.00 

665.000 Miscellaneous income 13,441.59 5,750.00 3,000.00 

665.100 Copier 2,972.56 2,500.00 4,000.00 

665.200 Electronic media 8,941.31 10,000.00 12,000.00 

665.300 Meeting Room 1,535.00 500.00 6,500.00 

665.400 Gifts and donations 2,279.40 2,500.00 500.00 

665.500 Book rental 1,623.05   0.00 

Need acct. # Library Café      4,500.00 

666.000 Other revenue - grants 2,000.00   0.00 

Revenues   2,958,804.11 2,848,550.00 2,552,500.00 

Total Revenues       2,552,500.00 

      

2008/2009 2009/2010  2010/2011 

Yr. End  Approved Approved Budget 

Expenditures         

          

Account Description       

704.000 Permanent Salaries 979,664.04 1,008,500.00 958,000.00 

705.000 Temporary Salaries 445,629.65 492,500.00 492,500.00 

709.100 Sick Bank Payout 9,491.25 10,000.00 0.00 

715.000 Social Security 107,720.76 108,200.00 114,000.00 

716.000 Insurance 154,142.22 186,200.00 197,000.00 

718.000 Pension 43,865.82 43,000.00 48,000.00 

719.000 Unemployment Ins 3,264.00 0.00 0.00 

720.000 Workers' Comp 2,282.36 2,750.00 2,250.00 

Total Personnel Services 1,746,060.10 1,851,150.00 1,811,750.00 

          

Supplies         

727.000 Office supplies 19,331.49 26,500.00 31,500.00 

728.000 Postage 2,993.84 10,000.00 4,500.00 

734.000 Computer supplies 74,294.12 47,500.00 101,500.00 

734.500 
Computer supplies 
equip 44,468.88 80,000.00 7,000.00 

740.000 Operating supplies 17,067.12 23,000.00 23,000.00 

Materials         

742.000 Books 203,475.41 231,000.00 215,000.00 

742.666 Books - Misc. Grants     0.00 

743.000 Periodicals 4,875.79 13,000.00 14,500.00 

744.000 Audiovisual materials 32,145.57 40,100.00 42,100.00 

745.200 Electronic media 26,738.91 33,000.00 34,650.00 

745.300 Online Resources 60,816.42 67,500.00 50,500.00 
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 September 15, 2010 the Board approved a not to exceed $ 150,000.00 for the pre-payment of accrued pension fund liability for the Defined 
Benefit Pension plan. 

 

  

Total Supplies & 
Materials   486,207.55 571,600.00 524,250.00 

2008/2009 2009/2010  2010/2011 

Yr. End  Approved Approved Budget 

Account Description       

802.100 Bank Services 537.36 500.00 750.00 

803.000 Independent Audit 810.00 900.00 1,500.00 

804.000 Medical Service 670.00 500.00 500.00 

806.000 Legal Expenses 1,479.00 5,500.00 2,000.00 

809.000 Memberships & Dues 4,308.00 5,500.00 5,500.00 

816.000 Professional services 9,144.66 10,000.00 5,000.00 

817.000 Custodial Services 20,700.00 25,000.00 35,000.00 

818.000 TLN Central Services 1,838.70 4,000.00 2,500.00 

851.000 Telephone 13,895.37 15,500.00 15,500.00 

855.000 
TLN Automation 
Services 46,107.99 53,000.00 50,000.00 

862.000 Mileage 444.28 1,100.00 800.00 

880.000 Community Promotion 14,248.43 21,000.00 15,000.00 

880.268 Programming 14,496.59 27,000.00 23,000.00 

900.000 
Design, Printing, 
Publishing 21,937.50 28,500.00 24,000.00 

910.000 Insurance 5,604.00 7,100.00 19,000.00 

921.000 Heat 10,705.85 24,000.00 32,000.00 

922.000 Electricity 53,662.95 83,900.00 122,000.00 

923.000 Water and Sewer 5,730.80 11,800.00 12,000.00 

932.000 
Office Equipment 
Maint. 0.00 3,000.00 0.00 

934.000 Building Maint. 21,064.03 26,000.00 46,000.00 

935.000 Vehicle Maint. 1,067.08 3,000.00 3,000.00 

941.000 Grounds Maint. 22,853.23 21,000.00 26,000.00 

942.000 
Office Equipment 
Lease 10,827.68 16,000.00 16,375.00 

942.100 Records Storage N/A N/A 0.00 

956.000 
Conferences & 
Workshops 16,752.41 22,000.00 10,500.00 

Total Services & 
Charges   298,885.91 415,800.00 467,925.00 

976.000 Building Improvements 0.00 5,000.00 0.00 

990.000 Furniture 0.00 5,000.00 0.00 

Need acct. # Contingency     10,000.00 

Total Capital Outlay   0.00 10,000.00 
                                   

10,000.00  

680.000 Fund Balance     261,425.00 

Total Expenditures   2,531,153.56 2,848,550.00 2,813,925.00 
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Director’s Report 
April 20, 20110 
 
Public Services – Margi Karp-Opperer 
 
It is a pleasure for me to share some of the outstanding programs and events that have been offered 
to our Novi Community this past month. 
 
Our monthly Adult Book Discussions and Writer’s Groups, English Conversation Groups, and Computer 
Classes (Power Point, E-mail Instruction and Internet Instruction) were well received and well 
attended by our patrons. We were also happy to offer an AARP Tax Day for those in the community 
who needed assistance with their tax preparation. 
 
A fantastic highlight of the season is the Library’s Annual Battle of the Books.  This fun competition is 
designed to promote the sport of reading! Students read from a list of six books and then participate 
in a contest where each team answers questions about those books as a team. Prizes are awarded 
to first, second, and third place teams. All 5th and 6th grade students who live or attend school in 
Novi are eligible to participate by organizing teams of 3-6 students, plus an adult coach.   We are 
already looking forward to next year’s competition. By the way, this is our 8th year of offering the 
Battle of the Books (See news article provided in packet). 
 
Every March the Novi Library is also thrilled to celebrate “March is Reading Month.”  This year we 
highlighted our local authors and they presented a special story time for our youth, not only reading 
their books but answering questions about being an author and the challenges of getting published.  
In addition, we collaborated with the Novi Meadows Girl Scout Troop. The scouts volunteered their 
time to read to our young users in a program called “Book Buddies,” helped clean some of our 
picture books and also created beautiful book marks in honor of March is Reading Month. 
 
We are so proud of what we offer here at NPL that each month we enjoy highlighting collections so 
that our users can become more familiar with our materials. The second floor’s featured collection 
this month was poetry in honor of National Poetry Month. The first floor showcased Women’s History 
Month and our special database was Value Line. 
 

Building Operations Report – Mary Ellen Mulcrone 
 
Facilities staff has been actively engaged in follow-up for the post construction warranty inspection 
report.  Many issues have been resolved, while others are still pending.  Doug Meyers, project 
Manager from The Dailey Company, has been assisting in this process. 
 
Along with the rest of Oakland County, we recognized Severe Weather Awareness Week, 
conducting two tornado drills: one for staff review, followed by one with the public involved. 
 
As of April 1st, we began offering bike locks for use while visiting the Library.  These may be checked 
out with a Library card, and must be returned inside the building before closing at the end of the 
day. 
 
After working with the automated sorting technologies (AST)  system for many months, Support 
Services staff have developed ideas for more effective sorting of materials as they are returned 
through the drive-up slot.  Changes have been made to the sorting order of the bins allowing more 
efficient workflow in the AST room. 
 



 Page | 31  
 

Changes are also being made to workflow in other Support Services areas, including handling of 
holds/requested materials, and ordering, receiving, and processing of new materials.  Some staff 
have attended Acquisitions training from The Library Network to improve efficiency, and other staff 
are learning new tasks to be accomplished within the department. 
 
We are preparing for the increase of fines for overdue materials by beginning to publicize the 
change.  Also, Wendy Teagan is working closely with TLN staff on the complicated changes to the 
online circulation map that are required for implementation. 
 
We have recently welcomed several new staff members.  John D’Amico is the new Library Monitor, 
and Andrea Polsgrove is the new Systems Administrator.  We also have three new Library Assistants: 
Paola Howarth, Kimberly Long, and Nancy Wallace. 
 
SWOCC UPDATE – by Barb Rutkowski 
I am pleased to report the project to push our videostream to the SWOCC communication closet at 
the civic center in order to forward it to BrightHouse was completed yesterday, 04-15-2011.  We are 
able to send our videostream to BrightHouse by accessing the auto-switch’s web portal and 
changing the priority videostream to our feed.   
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BEI Project No:  07028          Date:  3/18/11 

Novi Library Post Construction Services 
 
Post construction Services Meeting Held: 
Location: Small meeting room second floor @ the library 
Time: 9am ~ 2 pm  
Date: 2-28-11 
 
Warranty Period: 
 
The Maintenance and Guarantee Bond for the Novi Public Library was deemed to be effective for 
the building proper on March 31, 2010 and will expire on March 31st 2011.  
 
The Maintenance and Guarantee Bond for the Novi Public Library was deemed to effective for the 
site work and parking  on November 18, 2010 and will expire on July 27, 2015.  
 
The Maintenance and Guarantee Bond for the Novi Public Library was deemed to effective for the 
landscaping  on November 18, 2010 and will expire on November 18, 2012.  
 
 
The following is a list of issues presented by the Library staff and their representatives or additional 
items noted during walk through of facility and the recommendations for remediation: 
 

1. Liebert Units in first and second floor data closets sending a low temperature alarm signal 

  
Installed drip pan and pattern of diffusers on bottom of unit causing cold air to bounce back 
to unit thus causing alarm. Suggest using magnetic register diffusers to direct the air flow to the 
side away from pan. Mechanical contractor might have a diffuser with a different pattern to 
achieve same result. 
 
Alarms still occurring.  Awaiting further action from Long Mechanical. 

 
2. Liebert unit filter location in IT room is in a difficult  location for replacement. 

  
Location of data drop cable tray interfere with access to filter. Coordination between IT contractor 
and mechanical engineer insufficient. Possible solution would be to remove light to allow easier 
access to filter location. 
 
Awaiting further action from Long Mechanical. 
 

3. AHU-1 error code 10-12 low voltage alarm is being reported on the units control panel on a 

consistent basis. 

 
Mechanical contractor should be notified to correct problem. Contractor pointed out that 
dirty filters were responsible for the alarms. Alarm still sounding after filter replacement. AHU-2 is 
not experiencing the same condition. 
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AHU-2 continues to trip off—at least four times last week.  Awaiting further action from Long 
Mechanical. 

 
4. Armstrong Pump gauge is reading 30 psi (consistently) on heat pump in 2nd floor mechanical 

room. 

 
Mechanical contractor should be notified to correct problem. Faulty gauge, needs 
replacement or repair or possibly a gauge with a higher psi range. 
 
Long Mechanical reports that this is normal and gauges are operating properly. 

 
5. Second floor public restrooms ~ no hot water in both fixtures women's, one fixture men's 

  
The individual temperature actuated mixing valves under the sinks can bleed over from the domestic 
cold water system to the domestic hot water system which may prevent the warm water from getting 
to the faucet.  Install check valves and unions on the hot- and cold- water supply inlets upstream of 
the temperature actuated mixing valves to prevent unnecessary mixing as specified in 15425 
Plumbing Specialties “Thermostatic Water Mixing Valves”. 
 
  
The domestic hot water supply temperature at the hot water heater was reading 120 F.  The 
domestic hot water temperature upstream of the hot water re-circulating pump was reading 130 F.  
Verify that the hot water re-circulating pump and check valve are installed correctly.  The pump on 
the domestic hot water return should be pulling from the domestic hot water return system and not 
from the domestic hot water heater. 
 
Install calibrated balancing valves in each hot-water circulation return branch and discharge side of 
each pump and circulator per specification Section 15140 Domestic Water Piping “Valve 
Installation”.  Set calibrated balancing valves partly open to restrict but not stop flow. 
 
Install a balancing valve on the discharge of the circulator.  Two balancing valves are located on the 
hot-water circulation return branches in the boiler room.  Install a ball valve to adjust the flow and a 
check valve on the discharge side of the balancing valve. 
 
Install a balancing valve with check valve in the hot water re-circulation return branch serving first 
floor Public WC 107, 108 in the 2nd floor ceiling. 
 

Water temperature on both floors is now normal.  After reports of water on first floor being too 
hot, temperature was lowered.  This resulted in water on second floor getting hotter.  Water 
flow is backwards.  Waiting for correction from USA Plumbing.     
 

 
6. Strong odor in Men's restrooms 

 
Nothing unusual detected during site visit. Continue to monitor. 
 
Nothing new to report. 
 

 
7. Ballast in front lobby pendulum lights (have replaced 2 times since the building became 

operational) 
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Fixture is working now. Continue to monitor. 
 
Nothing new to report. 
 

 
8. Panic bar second floor (north) stair malfunctioning. 

 
Contactor needs to replace device. Has been replaced several times over the last year. 
Faulty unit. 
 
Rochester Hills Contract Glazing has been out to verify problem and will correct when new 
part is available. 

 
 

9. Vibration in ductwork ~ noticeable from first floor access to electrical room. 

Sheet Metal Vibrating in Storage Room 
 
Sheet metal is panning/vibrating in the storage room.  Sheet metal is also panning/vibrating at 
the unit in the mechanical equipment room and in the electrical transformer room.  The door 
in the door frame of the storage room below the duct is vibrating in the door frame.  The 
vibration is being transmitted down through the wall from the duct sitting on the wall. 
 
Flexible Connectors: 
 
Equipment is to be isolated from sheet metal with flexible connectors per specification Section 
15815 Metal Ducts “Connections”.  AHU-1 is not isolated from the sheet metal with a flexible 
connector.  Sheet metal has been rigidly connected to AHU-1.  This section of sheet metal and 
elbow with turning vanes is vibrating at the unit.  There is isolation fabric at the floor 
penetration where the sheet metal goes through the floor.  A section of sheet metal has been 
attached to the vibrating unit section and the sheet metal below the mechanical equipment 
room floor.  While some of the unit/sheet metal is isolated from the sheet metal below the floor 
there is a section of sheet metal that attaches the unit to the sheet metal below the floor.  Any 
vibration at the unit will transmit down to the sheet metal below. 
 
Provide a flexible connector at the unit to separate the sheet metal from the unit and tie the 
sheet metal together from the MER through the floor. 
 
Test & Balance: 
 
The return fan in AHU-1 may be out of balance.  We were unable to access the fan since there 
is a special tool required to open the fan sections. 
 
Contractor is to provide a test and balance report on AHU-1 per specification section 15950 
Testing, Adjusting, and Balancing. 
Duct Construction: 
 
Per SMACNA guidelines the sheet metal is 18 gauge which is an acceptable gauge for an 84” 
wide duct at 1 inch w.g. static pressure.  The sheet metal was able to be pushed in at the unit 
and up in the storage room. 
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SMACNA 2005 guidelines require that rectangular ducts have joints every 4 ft.  Ducts that are 
84” wide are to be provided with reinforcement in the form of a Joint Tie Rod or (2) external 
reinforcements of class (H).  Where 4 foot joints with 2 ft reinforcement spacing is used internal 
reinforcement of Mid Panel Tie Rods (MPT) or G reinforcement is required.  The distance 
currently between reinforcements is between 5’-0” to 7’-0”.  Verify that sheet metal was 
fabricated according to SMACNA’s “HVAC Duct Construction Standards – Metal and Flexible” 
per specification Section 15815 Metal Ducts “Rectangular Duct Fabrication”. 
 
Duct Installation: 
 
The duct is supported by unistrut off of the walls at intervals of 5’-0” and 7’-0”.  Install and 
support ductwork routed through building structural members so that structural members are 
not touched by ductwork or its insulation per specification Section 15815 Metal Ducts 
“Hanging  
 
 
and Supporting”.  Install rigid rectangular metal duct with support systems indicated in 
SMACNA’s “HVAC Duct Construction Standards-Metal and Flexible”. 
 
Transmittance to the door frame is occurring because the duct is sitting directly on top of the 
wall that the door frame is in.  Install and support ductwork routed through building structural 
members so that structural members are not touched by ductwork or its insulation per 
specification Section 15815 Metal Ducts “Hanging and Supporting”. 

 
Verifya fire damper is  installed at the floor in this location (not sure based of field survey). 
 
Long Mechanical added supports that stopped the vibration in some areas but caused the 
vibration to move further along the ceiling.  Awaiting further action from Long Mechanical. 

 
10. Site irrigation overflow valve discharging on floor on loading dock 

 
In season check of valve required, problem may have been corrected already. 
 
This will be re-checked in spring. 

 
11. Light switch not accessible from doorway on loading dock because of tool crib gate . 

 
Several possible solutions: 
Remove tool crib gate and move portable shelving unit to give access to light switch 
. 
Have an electrician rewire the loading dock lights to operate from just a single switch located 
outside of the tool crib area. 
 
Move portable rack over and to gain access to light switch and keep light off unless needed. 
 
No response from CEI Electric.  Dailey to request rewiring for single switch operation of all lights 
in receiving area. 

 
12. The front lobby area is cold in heating season. 
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Restricting the opening travel of the automatic doors has been tried per manufacturer 
recommendation. This solution did not work due to disruption of pedestrian traffic into the library. 
Vestibule heater was working correctly.  Possible solution to a cold lobby area is to replace inner 
doors with a revolving type to insulate against heat loss. Portable heaters for staff located here is also 
a possibility. Temperature controls for the lobby area can also be turned up in order to obtain desired 
comfort zone. 
 
No action taken. 
  

13. Window shade not working in I.T. office area. 

 
Call contractor for repair. 
 
Shade was stuck and repaired by Ernest on 3/29. 

 
14. Excessive pavement cracking  in loading dock areas 

 
Call contractor for surface repair. 
 
Repairs cannot be completed until warmer weather. 

 
15. Slab heave outside of North exit/entrance door to the patio area 

 
Frost slabs in place outside of the patio doors functioning as designed Portions of patio outside 
of north patio door heaved in winter months. The area under the slab may still contain some 
moisture thus causing the slab to heave. Area has been sealed and moisture under patio area 
should dry up completely after another summer season. Monitor caulk integrity around frost 
slab to keep any additional water from entering. 
 
Repairs cannot be completed until warmer weather. 

 
16. Slab sink northwest exit door from main meeting rooms. 

  
Per drawing Sf1.01 a typical stoop plan was designated for this area. It does not appear that a grade 
wall was poured. Fix per detail F on sheet SF4.01 
 

Repairs cannot be completed until warmer weather. 
 

17. Doors do not lock in main meeting rooms. 

 
Call door lock contractor for repair 
 
Conquest reviewed on 3/30 and determined problem.  Core needs to be adjusted or 
replaced. 
 
 

 
18. Doors do not lock on a consistent basis ~  entrance to Activities Room. 

 
Call door lock contractor for repair. 
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Conquest repaired on 3/30. 
 

19. Cracks in joints in drywall in several areas of library 
 
Drywall contractor needs to be notified for repair. 

 
20. Stained/Dented fabric panels located throughout facility. 

 
Dented panels caused by operational use. See Cleaning instructions from contractor. 
 
Library staff to make arrangements for cleaning panels. 

 
21. Pooling  of water in several areas in parking lot 

 
After inspection the water ponding that was occurring in the parking lot seemed typical. At 
the end of summer season recommend another review by City of Novi Engineering 
department. The parking lot is under a special 5 year warranty. 
 
Dailey will review again as season progresses. 

 
22. Gate to patio area no longer locks, needs adjustment. 

 
Contractor needs to adjust gate. 
 
Gate was adjusted. 

 
23. Weather seals at exterior doors (Patio, Mechanical Room/Chiller area, Main meeting room) 

  
Exterior door contractor need to repair weather seals. 
 

Rochester Hills Contract Glazing will repair weather seals for Patio doors.  Conquest and Dailey 
determined that weather seals on meeting room doors are tight.  Light shows due to type of 
seal used.  
 
 
 

 
24. Bike tire skid marks on sidewalks 

 
TRIM® SkidRid™ is a highly concentrated cleaner built for multiple uses including floor cleaning 
and general degreasing. In addition to automatic floor scrubbers, it does a great job in 
general purpose cleaning, mop bucket cleaning, and parts washing in room temperature 
wash tanks. TRIM SkidRid is completely free of 2-butoxyethanol (Butyl) and is not reportable 
under SARA Section 313.   Specially formulated to lift off stubborn tire marks - pre-application 
from a spray bottle followed by power floor scrubbing can often deal with the most difficult 
areas  
 
So far, efforts to clean have been unsuccessful. 

 
25. Possible water damage in ceiling at front vestibule area. 
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There are no penetrations in metal standing seam roof. Roofing contractor should inspect for 
defects. Stain may have been caused by water entering canopy before construction 
completion. 
 
CEI Roofing investigated this and other leaks (above main staircase, in meter room, in 
electrical room) that developed later.  Water damage in vestibule actually was due to a roof 
leak.  Temporary repairs were made to all of these areas on 3/23 and “permanent” repairs 
were made on 3/24.  However, the leak above the main staircase reappeared and another 
developed nearby on 4/6.  Again, temporary repairs were made.  Permanent repairs and 
possibly additional preventive measures to occur when rain stops.  

 
 

26. Handrail at north stairwell landing is coming apart 

 
Contractor needs to repair handrail. 
 
Doors and Drawers repaired on 3/28. 
 

27. Leak from ice/snow buildup behind louvers in mechanical room 

 
Mechanical contractor was alerted of problem and added additional sheet metal to slope 
melted snow runoff away from building to designed drainage areas.   
 
No further action required (hopefully). 
 
 

28. Seal on pump #2 is leaking in the boiler room. 

 
Mechanical contractor needs to be notified for repair. 
 
Long Mechanical repaired. 
 

29. Staff entrance door sticks in warm/ hot weather 

 
Exterior door contractor needs to adjust door.  
 
No action taken yet. 
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April 14, 2011 
 
Fellow Directors: 

 
Some directors recently expressed concern regarding what they felt was a lack of communication from me, 
and TLN’s role regarding recent developments in the working relationship between the Dearborn and Dearborn 
Heights libraries, and the financial challenges facing the Romulus Libraries. I have thought deeply about these 
concerns and taken them to heart. And, I agree that in hindsight, I could and those directors involved should 
have done a better job of communicating with each of you. Please accept my apology. To clarify these 

decisions and support your local policy-making authority, based upon the tight fiscal constraints we each face, 
here are the actions which have been undertaken: 
 
Dearborn and Dearborn Heights Shared Services – March 1, 2011 
 
TLN supports the effort to develop a more inclusive and shared relationship which encourages Dearborn to 

become a more participating member of the TLN family of libraries. This one year pilot project and agreement 
allows: 
 

• Dearborn Heights residents to use all services of the Dearborn library, including collection access via a 
special Dearborn non resident card 

• Dearborn residents may access all Dearborn Heights services, including collection access and inter 

library loan access limited to four items outside the Dearborn Heights collection – Dearborn patrons are 
issued a Dearborn Heights non resident card with a hole punched in it. This indicates service shall only 
be provided, with the noted exception of 4 holds, from Dearborn Heights. 

• TLN director actively monitors use weekly, reports any abuse and may cancel the agreement if abuses 
cannot be corrected. 

• First four weeks of pilot project reveal 97% of materials borrowed by Dearborn patrons were loaned from 

the Dearborn Heights North facility. 
 
Romulus Library Closure Possibility 
 
Starting with a help desk file opened by Shelly DeLano, Romulus Librarian, on the 24th of February, TLN began a 

dialogue with Romulus and Wayne County Librarian, Maria McCarville, on potential actions which might be 
implemented should the City of Romulus close the library. 
 

• March 31, Shelly DeLano informs TLN  help desk that all county staff assigned to the Romulus Library  
have been given displacement notice to leave Romulus effective April 30, 2011 

• TLN staff actively engaged Wayne County Library Director, Maria McCarville, in discussions to determine 

what if any steps TLN should implement. All of us were working with limited and fluctuating available 
information regarding what Romulus might or might not do. Ultimately, we concluded that the interests 
of all parties would best be served by adopting an action plan intended to minimize the potential loss of 
materials, and potential economic loss for Romulus patrons and other libraries in TLN. The plan to 
shadow the Romulus collection was selected by Wayne County and Romulus Library. This effectively 
eliminated Romulus as a circulating library as of April 4. 

• Contrary to available information, The Romulus City Council did not act on establishing a PL164 library 
on either April 4 or 11. 

• As far as we are able to determine, as of Saturday, April 30 at 5 PM Wayne County staff will no longer be 
in place at the Romulus City Library. We have also been informed, Romulus City Librarian, Shelly DeLano 
has informed Wayne County of her intent to retire, as of April 30, 2011. 

 

It must be noted, there has been no official written communication from the City of Romulus respecting its 
intentions respecting the library, not even the reported intention to close the library as of April 30. 
 
TLN has been given no plan of what the City of Romulus plans to do, on May 2 to ensure the proper discharge 
and return of library materials. I remain concerned about the interests of all libraries in TLN in this matter. I am 
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also concerned for the interests of the patrons of the Romulus Public Library. Hopefully, in the long run, the 
interests of both groups will not become irreconcilable. 
 

TLN libraries are free to honor Romulus patron cards until April 30, as Romulus Library is officially still a Wayne 
County Library until that time. Should you and your library board wish to suspend Romulus non-resident use of 
your library, that is a local decision and TLN will support that decision. 
 
Sincerely, 
 

Jim Pletz 
Director 
The Library Network  
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Support Services Statistics 2010-2011 

  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 660 635 464 488 447 256 430 371 468       4,219 

Items checked out 67,135 73,797 59,171 60,983 59,712 55,584 62,057 58,197 68,913       565,549 

Items borrowed 3,948 4,421 3,764 3,554 3,702 3,172 3,743 3,415 5,235       34,954 

Items loaned 4,124 4,836 4,486 4,300 4,831 3,843 5,408 4,070 4,271       40,169 

Support Services  

Statistics 

March , 2011 

2011 2010 

No. of lib. cards issued 468 255 

Total no. of checkouts 68,913 51,235 

No. of items borrowed TLN 4,935 240 (includes MeL) 

MeL 300 TLN holds suspended 

5,235 in prep. For closure/move 

No. of items loaned TLN 4,180 2,179 (includes MeL) 

MeL 91 

4,271 
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Self-Check Totals-From Grand Opening -06/01/2010 

  

Total 
Circulation 

Self-
check % 
of Total 

Total 
 Self-

checks 

Self-
Check  
#1 

Self-
Check 
 #2 

Self-
Check  
#3 Youth 

Adult 
 North 

Adult 
 South 

June, 2010 67,407 63.63% 42,890 12,479 9,729 5,238 11,075 1,632 2,737 

July 67,135 62.47% 41,939 11,521 9,144 6,170 11,627 1,372 2,105 

August 73,797 58.57% 43,226 11,663 9,755 6,416 11,869 1,213 2,310 

September 59,171 54.11% 32,017 *3464 10,713 6,314 9,229 777 1,520 

**October 60,983 53.89% 32,863 10,239 8,111 3,159 9,254 604 1,496 

November 59,712 48.98% 29,244 9,396 8,305 2,887 6,679 487 1,490 

December 55,584 54.32% 30,194 7,092 7,184 4,624 9,184 667 1,443 

January 62,057 45.63% 28,315 9,446 7,896 4,748 9,427 639 1,586 

February 58,197 53.99% 31,418 8,844 7,393 4,764 8,331 741 1,345 

March 68,913 55.70% 38,387 11,271 8,972 6,071 9,908 616 1,549 

April                   

May                   

June                   

FYTD 565,549 54.39% 307,603 79,472 77,473 45,153 85,508 7,116 14,844 

 * (3,464) - Self-Check #1 was not operational for 14 days due to electrical equipment malfunction. 

** Began debit/credit service October 5, 2010. 

 
 

2010-2011 Fiscal Year Library Usage 

  Monthly Total 
Daily 

Average 

June 42,867 1,649 

July 36,372 1,399 

August 35,497 1,365 

September 32,651 1,209 

October 35,368 1,141 

November 33,516 1,117 

December 29,117 1,078 

January 25,484 879 

February 21,508 827 

March 16,115 520 

April     

May     

June     

FYTD Total 265,628 1,060 
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Drive-up Window Service & After Hours Lockers: 
To gauge the popularity of two new services, added for our patrons since June, we have begun to 
keep some informal statistics. 
 

� Holds picked up at the drive up window: 
February, 2011= 72 items 
March, 2011=     86 items 

              158 items 
 
 

� Holds picked up from the vestibule lockers since August: 
15 patrons used After Hours Hold Lockers; only one was a no show! 
 

• Patrons using these options are very pleased with the convenience. 
• We plan increased advertising of these two services and expect to see an increase in their 

use. 

 
TeenPosium:  2011 Countdown to Comic Con  
Another great collaborative effort is underway with our Neighborhood Library Association.  During the 
months of April and May, the 5 libraries are hosting a number of teen events planned around various 
“comic” themes.  There are 17 programs being offered for teens in grades 6-12, all leading up to the 
finale – a ZombProm Zombie Ball that will be held at the Novi Public Library on May 6th from 7-10pm.  
A partnership with Motor City Conventions was initiated which will allow teens the opportunity to win 
upcoming tickets to the largest comic event in Michigan, being held the weekend of May 13th at the 
Suburban Collection Showplace.  (See brochure for more details). 

 
 
Policy P2: Charges for Overdue Materials, Damaged, Destroyed, or Lost Materials 
and Consumable Supplies 

 
1. Due dates and overdue charges are intended materials within reasonable periods of time. Fines for 
overdue materials will be charged at the rates stated in a Schedule of Loans and Fines established by 
the Library Director.  The current Schedule of Loans, Fines and will be posted on the web site. The 
Library Director has the authority to change the Schedule of Loans, Fines and Fees. 
 
2. A charge will be levied for any damage incurred to library materials. 
 
3. In the case of destroyed or lost materials, the amount charged will be the original cost of the item 
or the standard amount for the type of article as stated in the Schedule of Loans, Fines and Fees. 
 
4. Abuse of library materials, policies and procedures may result in revocation or suspension of a 
patron’s borrowing privileges. Revocation or suspension of borrowing privileges may result from 
repeated late return of materials, damage to or loss of materials by result of neglect or deliberate 
misuse, nonpayment of overdue fines or loss charges, and/or deliberate disregard of library policies 
and regulations. 
 
5. Refunds for the return of lost items previously paid for by the patron will be granted up to one year 
from payment date. The original receipt must be presented with the item when returned. An overdue 
fee will be deducted from the refund amount. 
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5. Overdue materials are considered lost and will be billed to the patron 28 days after the due date. 
Payments for lost materials are not refundable. 
 
Approved: June 19, 2003; Amended: 
Signed: 
Lawrence A. Kilgore 
President 
Novi Public Library Board of Trustees 
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April 14, 2011 
 
 
The Friends of Novi Library met on April 13, 2011 
 
 
 
 
The Annual Meeting of the Friends of Novi Library will be on May 11, 2011 at 6:30 p.m. 
 
The proposed slate for the 2011/2012 term is: 
 
Pat Brunett.........President 
Vicky McLean....Vice President 
Marilyn Amberger....Secretary 
Robert Cutler.......Treasurer 
 
Trustees: 
Carol Bauer 
Barb Brunett 
Carol Hoffman 
Jim McLean 
Claire Ronk 
 
 
Library Board President Larry Kilgore will be asked to make a presentation. 
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       Library Board Calendar 
 

2011 
 

April 20 Library Board Regular Meeting 
April 22 Holiday – Good Friday, Library Closed 
April 24 Holiday – Easter, Library Closed 
 
May    Library Board – Goal Setting Session, TBD 
May 8 Holiday – Mother’s Day, Library Closed 
May 18 Library Board Regular Meeting 
May 30 Holiday – Memorial Day, Library Closed 
 
June 15 Library Board Regular Meeting 
June 15 Library Director Annual Review 
June 19     Holiday – Father’s Day, Library Closed 
 
July 4 Holiday – Independence Day, Library Closed 
July 20 Library Board Regular Meeting 
 
August – October Community Reads Program 
August 17 Library Board Regular Meeting 
 
September 5 Holiday – Labor Day, Library Closed 
September 21 Library Board Regular Meeting 
 
October 19 Library Board Regular Meeting 
 
November 6 Daylight Saving Time Ends 
November 8 General Election Day 
November  Annual Library Report – City Council Meeting, TBD 
November 16 Library Board Regular Meeting 
November 18 Library Staff In-Service, Library Closed 
November 23 Holiday – Thanksgiving Eve, Library Closes at 5 p.m. 

November 24 Holiday – Thanksgiving, Library Closed 
 
December 21 Library Board Regular Meeting 
December 21    Library Director – Mid-year Review 
December 24 Holiday – Christmas Eve, Library Closed 
December 25 Holiday – Christmas, Library Closed 

December 26 Holiday – Christmas, (observed), Library Closed 
December 31 Holiday – New Year’s Eve, Library Closed 
 
 
Friends Board Meeting meets the second Wednesday of the month, 7 p.m. 
Historical Commission meets the fourth Wednesday of the month, 6:30 p.m. 
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